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. . . Thir Nam, ngay 8 thang 7 nam 2021 ) X
TO CHUONG TRINH CUA BUOI HQP BINH THUONG CUA BAN HOI PONG QUAN TRI

Dang Nao: TO CHUONG TRINH CUA BUOI HQP BINH THUONG CUA BAN HQI PONG QUAN TRI
Thoi Gian: 5:30 p.m.
S6: Binh Thudng #01 - 21/22

THEO NHU SAC LENH SO N-08-21 ban ra vio ngay 11 thang 6 nim 2021 CUA THONG POC GAVIN
NEWSON, BUOI HQP BINH THUONG CUA BAN HQI PONG QUAN TRI VAO NGAY 8 THANG 7 NAM
2021 SE PUQC THUC HIEN QUA PUONG DPIEN THOAI VA QUA (“ZOOM” VIDEO CONFERENCING).
VAN PHONG CUA HQC KHU VA PHONG CUA BAN HQI PONG QUAN TRI SE KHONG CO MO CHO
CONG CHUNG THAM DU VA THAM GIA VAO BUOI HQP CUA BAN HQOI PONG QUAN TRI TAI VAN
PHONG HQC KHU. CAC THANH VIEN CUA CONG PONG CO THE THAM DU VA GOP Y O BUOI HQP
CONG KHAI QUA CAC CACH SAU PAY:

1. Zoom — Truec tiép quay phim Budi Hop ciia Ban Hoi Pong Quan Tri va nguoi trong cong dong cé thé diung dau
“Gio Tay” dé héi dé gop y.

2. ZOOM MEETING CO THE DUNG CACH SAU PAY:

Join Zoom Meeting https://us02web.zoom.us/j/84873036585

One tap mobile

+16699006833, Meeting ID: 848 7303 6585# US (San Jose)

BUOI HQP CUNG CO THE DUNG LIVE STREAM NHU SAU:

1. Live stream Youtube English Channel “AlumRock TV”

https://www.arusd.org/alumrocktv

Pé tuin theo v6i Pao Luit Cho Nguoi Hoa Ky C6 T4t va Sic Lénh N-08-21, néu quy vi cin su giup do dac biét,
Khuyét Tat-Cé lién  quan dén sira d6i hay nhu ciu, gom ¢6 cac cach trg glup hay cac dich vu dé tham gla vao budi
hop ciia Ban Hdi Pong Quan Tri, xin vui 1ong lién lac véi Vin Phong ciia Tong Giam Péc Hoc Khu & s6 (408) 928-
6822 hiy giri di¢n thw cho maribel.carrillo@arusd.org ngay lap tirc dé Hoc Khu sé sip xép va chuén bi thiét bi dé
tham du vao budi hop.

1. BUOI HOP CONG KHAI-BAT PAU VA PIEM DANH

1.1 BAT DAU BUOI HOP / PIEM DANH / POC LOI THE TRUNG THANH VOI HOA KY — CHU TICH CORINA
HERRERA-LOERA.

1.02 THAO LUAN VA/HAY SUA POI TO CHUONG TRINH. Ban Hoi Ddng Quén Tri ¢6 thé sira dbi cac muc gdm co:
nhung khong gidi han, mot thong bao 1a mot muc trong to chuong trinh s€ dugc xem 1a khong hop 1€, muc d6 da duoc bd
ra, doi lai ngay, sip xép ngay lai hay da bo ra khoi Lich P4 Chuan Thuan Roi dé duoc thao luan riéng va bién phap ding.

1.03 PON CHAO VA GIAI THICH VOI MOI NGUOI: Bét cir ai ciing c6 thé phat biéu y kién vé muc ndo trong to
chwong trinh. Nhiing ai muén phat biéu y kién s& c¢6 co hoi phat biéu y kién khi muc trong t& chuong trinh duge néi dén
va thuyét trinh trong budi hop. Néu ai mubn phat biéu y kién c6 thé dung diu “Gio Tay” trong Zoom di dugc ghi phia
trén khi myc duoc noi dén. Mbi nguoi co hai phat dé phat biéu y kién. Ban Hoi Pong Quan Tri cb quyén gii han téng
s6 101 giai thich cua coéng ching cho bat cir muyc nao trong to chuong trinh ma khéng dugc qua 20 phat. Nhing ai mu6n
phat bicu y kién v6i Ban Hoi Pong Quan Tri vé bét cir van dé nio nam trong pham vi quyén han ctia Hoc Khu ma khong
c6 trong to chuong trinh s& c6 co hoi phat biéu y kién & muc 3.01 trong t& chuong trinh dwoc ghi dudi day.



2. NHUNG AI MUON PHAT BIEU Y KIEN CUA MINH VOI BAN HQI PONG QUAN TRI

2.01 “XIN PHEP BE PUQC PHAT BIEU Y KIEN VOI BAN HOI BPONG QUAN TRI” duoc dwa cho nhitng ai muén
phat biéu y kién v6i Ban Hoi Dong Quan Tri vé bt ctr vin dé nao ¢ trong quyén han ciia Ban Hoi Pong Quan Tri ma
khong c6 trong to chwong trinh. (Néu van d& thao ludn da dugc ghi trong to chuong trinh nay, xin vui long cho 161 giai
thich khi muc dé duoc noi dén.) Nhing ai mubn phat biéu y kién nam trong quyén han ciia Ban Hoi Pong Quan Tri ma
khong c6 trong to chwong trinh nén ding diu “Gio Tay” trong Zoom da duoc ghi phia trén khi myc 2.01 dugc ndi dén.
Dao Luat Brown Act khong cho Ban Hoi Pong Quan Tri néi nhing muc nao khong c¢é ghi trong to chuong trinh nhung
Ban Hoi Déng Quan Tri ¢co thé dwa cho nhan vién bt cu yéu ciu b::ing van ban nao duogc dua cho ho dé nhan vién theo
ddi vao lic d6. Mdi nguoi co hai phut dé phat biéu y kién. Ban Héi Pong Quan Tri ¢b quyén gidi han tong sb 161 giai
thich ctia cong chung cho bat ctr muc nio trong toi chuong trinh ma khong duge qua 20 phut. Cac vin ban c6 thé dugc dé
cép t6i trong mot budi hop trong twong lai.

3. NHAN XET VA TRUYEN THONG

3.01 Hiép Hoi Quan Tri Vién cua Alum Rock (ARAA).

3.02 Nghiép Doan Teamsters.

3.03 Hiép Hoi Nhan Vién Nha Truong cta Tiéu Bang California (CSEA).
3.04 Hiép Hoi cua Cac Nha Giao Duc cua Alum Rock (AREA).

3.05 Téng Giam Pdc Hoc Khu.

3.06 Ban Hoi Pong Quan Tri/Truyén Thong/Nhan Xét.

4. VIEC LAM CUA TONG GIAM POC HQC KHU VA VIEC LAM CUA BAN HOI PONG QUAN TRI -- BAN
HOI PONG QUAN TRI THAO LUAN VA / HAY CO BIEN PHAP (Ban H¢i Pong Quin Tri cé thé c6 bién phap
cho bat cir muc nao trong phan nay, trir khi dwoc cho chi 1a thong tin).

4.01 Chuan Thuén L¢ Phi cho Céc Thanh Vién ciia CSBA, ké tir ngdy 1 thang 7 nam 2021 dén ngay 30 thang 6 ndm 2022,
$14,280.00. Lé phi khong c6 tra trude ngay 15 thang 9 nam 2021 s& dan dén gian doan dich vu phuc vu.

4.02 C}}uén Thuan Lé Phi cho Cac Thanh Vién ciia CSBA Educational Legal Alliance (ELA), ké tir ngay 1 thang 7 ndm
2021 deén ngay 30 thang 6 nam 2022, $3,570.00. L¢ phi khong c6 tra trude ngay 15 thang 9 nam 2021 s dan dén gian
doan dich vu phuc vu.

4.03 Chuan Thuan Dich Vu Phuc Vu Gamut Policy Plus Service, ké tir ngay 1 thang 7 nam 2021 dén ngay 30 thang 6 nam
2022, $3,485.00. Dich vu phuc vu phai dugc gia han lai truede ngay 15 thang 9 nam 2021 @€ khong c6 gian doan dich vu
phuc vu.

4.04 Chuan Thugn CSBA GAMUT online, ké tir ngay 1 thang 7 ndm 2021 dén ngay 30 thang 6 ndm 2022, $3,445.00.
Dich vu phuc vu phai dugc gia han lai trudc ngay 15 thang 9 ndm 2021 dé khong c6 gian doan dich vu phuc vu.

4.05 Chuan Thuan Khi Di Ra Ngoai Tiéu Bang, National Superintendent Forum, San Antonio, TX, ngay 18 thang 9 dén
ngay 21 thang 9 nam 2021, cho Dr. Bauer. Udc tinh chi phi 1a $1,000.00.

4.06 Chuan Thuan Cam Nang vé Diéu Hanh ctiia Hoc Khu.

4.07 Thao Luan va/hay Bién Phap Giam Tién Dén Bu cho Nhitng Thanh Vién trong Ban Hoi Pong Quan Tri theo nhu
Luét Gido Duc §35120

5. CHUONG TRINH GIANG DAY--BAN HOI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP "Ban

Hoi Pong Quén Tri cé thé cé bién phap cho bit cit muc nao trong phin nay, trir khi dwgc cho chi la théng tin”.
5.01 Chuéan Thuan Ban Bao C4o Ba Thang M6t Lan vé Thi Tuc Williams Khiéu Nai Dong Nhit.

5.02 Chuan Thuan “Ké Hoach ctia Nha Truong Vé Thanh Tich cia Hoc Sinh” [School Plan for Stl}dent Achievementv
(SPSA) 2021-2022 (Ké Hoach cua Nha Truong dé trong Thu Vién ciia Ban Hoi Pong Quan Tri dé cho moi ngudi kiém
xét).



5.03 Chuan Thuan dé Thong Qua Early Literacy Support Block Grant, Bién Phép cho Ké Hoach Hoc Vén.
5.04 Chuan Thuén California State Preschool Program (CSPP) Hop Dong CSPP-1550

5.05 Chuan Thuan THINK Together Designation of California State Preschool Program (CSPP) Facility Responsibility-
Adelante.

5.06 Chuan Thuan THINK Together Designation of California State Preschool Program (CSPP) Facility Responsibility-
Adelante I1.

5.07 Chuén Thuan Ngay Hoc cho nim 2021-22 ARUESD.
5.08 Chuén Thuan ngay Tuu Trudng va ngdy Bai Trudng cho nim hoc 2021-22.

6. NHAN SU--BAN HOI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP "Ban Hoi Pong Quéin Tri
c0 thé cé bién phap cho bat cir muc nao trong phan nay, trir khi dwec cho chi 1a thong tin”.

6.01 Tu Chuc (Chi 1a thong tin ma thoi).

6.02 Phé Duyét Tra Tién cho Nhan Vién Teamsters Phuc Vu Dinh Dudng cho Tré Em Mang Thic An Dén Truong.
6.03 Chuéan Thuan Ban Stra D6i Mtc Luong.

7. CHAP THUAN/HOP DONG TREN $100,000 -- BAN HOI PONG QUAN TRI THAO LUAN VA / HAY CO
BIEN PHAP “Ban Hoi Pong Quan Tri cé thé cé bién phap cho bat cit muc nao trong phan nay, trir khi dwoc cho 12

thong,

7.01 Cl}uén Thuan Hop Dong cho Sunbelt Staffing cho nam hoc 2021-2022. Hop dong nay dé cho chi cach tap luyén cho
than thé, day néi va Dich Vu Phuc Vu Tinh Than. Pugc ndp bdi: Ban Gido Duc Pac Biét véi so tien 1a $394,120 d6 la.

7.02 Chuén Thuan Hop Pdng cho Citizen Schools ASES cho nam hoc 2021-2022. H,qp‘d(k)ng nay dé cho h tro cac dich
vu phuc vu sau gio hoc. Pugc ndp bdi: Chuong Trinh Tiéu Bang & Lién Bang véi s6 tién 1a $339,319 d6 la.

7.03 Chuan Thuan Hop Pdng cho Think Together ASES cho nam hoc 2021-2022. Hop ddng nay dé cho cac dich vu phuc
vu sau gio hoc. Pugce ndp boi: Chuong Trinh Tiéu Bang & Lién Bang vai s6 tién la $860,231 d6 la.

7.04 Chuan Thuan Hop Pdng cho YMCA of Silicon Valley East Valey ASES cho nam hoc 2021-2022. Hop dong nay dé
cho cac dich vu phuc vu sau gio hoc. Pugce ndp boi: Chuong Trinh Tiéu Bang & Lién Bang vdi so tién 1a $254,381 d6 la.

7.05 Chuan Thuan Hop Pong cho Imagine Learning cho nim hoc 2021-2022. Hop dong nay dé cho Lép Dy Bi Mau
Giao (TK) — Lop 2 Language and Literaxy Licenses and Professional Development Services. Dugc ndp boi: Dich Vu
Hoc Tap véi so tien 1a $267,000 do la.

7.06 Chuén Thuan Hop Ddng cho South County Support Services Agency Hop DPodng da Co Sin S 1819-SC11-01 dé
mua thém tam xe buyt. Pugc ndp boi: Ban Van Chuyén voi so tien 1a $627,217.88 d6 la.

7.07 Chuén Thuan Hop Pdng cho City Year San Jose ASES cho nim hoc 2021-2024. DAy 14 hop dong ba nim cho cac
dich vu phuc vu sau gio hoc 1a mﬁ)t chuong trinh day kém th ginh va c6 nhiing sinh hoat cho hoc sir~1h 0 cac truong khac.
Duogc ndp boi: Chuong Trinh Tiéu Bang & Lién Bang vai s tién 1a $4,452,453 d6 la (chi phi cho moi nam 1a $1,484,151
do la).

7.08 Chuédn Thuan HQ’pgDc“)ng cho City Year San Jose cho nam hoc 2021-2024. Pay 14 hop déng ba nim cho cac dich vu
phuc vu trong truong dé giap cac hoc sinh cho mon Anh Ngir va Moén Toan khi cac hoc sinh d6 hoc trong truong. DBugce
ndp bdi: Chuong Trinh Ti€u Bang & Lién Bang véi so6 tién 1a $1,147,500 d6 la (chi phi cho moi nam 1a $382,500 d6 1a).

8. GIA HAN THEM HOP PONG TREN $100,000 -- BAN HOI PONG QUAN TRI THAO LUAN VA / HAY CO
BIEN PHAP

8.01 Chuan Thuén Gia Han Thém Hop Dong cho nam hoc 2020-2021 cho Maxim Healthcare Staffing for Behavior
Therapy Services, va mot Marriage Family Therapist. Pugc ndp bdi: Ban Gido Duc Pac Biét, vai so tién 1a $33,000 do
la. _




9. LICH TRiNH PUOQC CHAPﬁTHUAN--BAN HOI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP
"Ban Hoi Pong Quén Tri cd thé co bién phap cho bat ¢cir muc nao trong phan nay, trir khi dwegc cho chi 1a thong
tin”.

9.01 Chuén thuan Hop Pdng cho Céac Dich Vu Chuyén Nghiép — Cac Cong Ty/Cac T Chite.
9.02 Chuén Thuan Quyét Pinh S6 01-21/22 B6 Pi Nhitng Thtr Khéng Can Dung Nita

9.03 Chuan thuan/Chép thuan Théng Bao Cong Viéc Lam va Thay Ddi Cong Viéc Lam/ngay 8 thang 7 nim 2021/Ban
Nhan Sy

10. BUOI HOP KHONG CONG KHAI

10.01 BUOI HOP KHONG CONG KHALI: Ban Hoi Pong Quan Tri s& hop Budi Hop Khong Cong Khai vao khoang 9:00
p-m. Budi Hop Cong Khai s€ bat dau sau khi Budi Hop Khong Cong Khai két thic.

10.02 CONQ BO VA NHAN XET CUA CONG CHUNG VE CAC MUC PUOC THAO LUAN TRONG BUOI HOP
KHONG CONG KHAI (Luét Chinh Phu Doan 54957.7).

10.03 DAM LUAN VOI LUAT SU -~ DPANG CHO PHAN XET. Kién tung theo nhu Poan (4) clia phan phén chia (d) ctia
Luéat Chinh Pha Poan 54956.9: ¢6 bon vu.

10.04 PAM LUAN VOI LUAT SU - CO THE BI KIEN TUNG. Kién tung theo nhur Doan (2) hay Poan (3) ctia phan
phan chia (d) (Poan 54956.9): ¢6 thé c6 mdt vu.

10.05 DPAM PHAN VOI NHUNG NGUOI THUONG LUQNG CUA NGHIEP POAN, CO QUAN NGHIEP POAN
CHO NHAN VIEN: CSEA (Hiép Hoi Nhan Vién Nha Truong cua Tiéu Bang California); Nhitng Ngudi Thuong Lugng
Cuia Hoc Khu: (1) Hilaria Bauer, Ph.D., Téng Giam Pdc Hoc Khu; (2) Tereasa Smith, Giam Ddc, Nhan Sy va (3) Kolvira
Chheng, Pho Giam D¢ Hoc Khu, Hanh Chinh, Nguoi Dan Dau Budi Thuong Thuyét.

10.06 PAM PHAN VOI NHUNG NGUOI THUONG LUQNG CUA NGHIEP DOAN, CO QUAN NGHIEP DOAN
CHO NHAN VIEN: AREA (Hiép Hoi cua Céac Nha Gido Duc cta Alum Rock); Nhitng Nguoi Thuong Luong Cua Hoc
Khu: (1) Hilaria Bauer, Ph.D., Tong Giam Dbc Hoc Khu; (2) Tereasa Smith, Giam Ddc, Nhan Sy va (3) Kolvira Chheng,
Ph6 Giam Pbc Hoc Khu, Hanh Chinh, Ngudi Dan Pau Budi Thuong Thuyét.

10.07 BPAM PHAN VOI NHUNG NGUOI THUONG LUONG CUA NGHIEP DOAN, CO QUAN NGHIEP DOAN
CHO NHAN VIEN: NGHIEP POAN TEAMSTERS; Nhiing Nguoi Thuong Lugng Ctia Hoc Khu: (1) Hilaria Bauer,
Ph.D., Tong Giam Pbc Hoc Khu; (2) Tereasa Smith, Giam Pdc, Nhan Sy va (3) Kolvira Chheng, Pho Giam Pbc Hoc
Khu, Hanh Chinh, Nguoi Dan Dau Bubi Thuong Thuyét.

10.08 THAO LUAN/BIEN PHAP: BO NHIEM NHAN VIEN/CONG VIEC LAM (Luét Chinh Phi Poan 54957): Chirc
Vu: Confidential Administrative Assistant/Ban Nhan Sy.

11. BUOI HQP CONG KHAI BAT PAU - DUNG ZOOM CHO BUOI HQP TREN MANG
11.01 BAO CAO VE BIEN PHAP TRONG BUOI HQP KHONG CONG KHAL

12. NHUNG MUC PUQC VIET CHO TO CHUONG TRiNH CUA BAN HQOI PONG QUAN TRI TRONG TUONG LAI

12.01 B Nghi tir Ban Hoi Pong Quan Tri va/hay tir cong chung. Dé nghi phai dugc viét bang vin ban gui cho Tong
Giam Pdc Hoc Khu hay ngudi duge chi dinh véi cac tai liéu c6 lién quan va cac thong tin khéc, phai dugc nhan it nhat 1a
mot tuan trude budi hop da duoc dinh sdn. Cac dé nghi ndp gan ngay ké can budi hop thi s& duoc doi lai vao budi hop téi
dé co du thoi gian duyét xét va tham khao. BB9322

13. KET THUC

13.01 Chu Tich két thuc budi hop.

14. (CAC) BUOI HQP TOI

14.01 Ngay 12 thang 8 nam 2021 (Nam Hoc 2021-2022).



