INDEPENDENT SCHOOL DISTRICT NO. 283
6311 Wayzata Blvd
St. Louis Park, Minnesota
Monday, March 22, 2021 6:30 PM
Online Meeting

AGENDA

1. CALL TO ORDER
2. APPROVAL OF AGENDA
3. OPEN FORUM
4. SUPERINTENDENT'S REPORT
5. DISCUSSION ITEMS
A. Mid-Year and Capital Budget Update
B. Construction Update
C. Policy Development - First Reading Policy 506 Student Discipline
6. CONSENT AGENDA
A. Business
1) Payroll
2) Recap of Expenditures
3) Electronic Fund Transfers
4) Accounts Payable Disbursements
5) Investment Holdings
6) Donations
7) Minutes
8) MTI Contract Termination
B. Personnel
7. ACTION AGENDA
A. Achievement & Integration Budget Approval
B. Mid-Year Budget Approval
C. School Board Meeting Format Approval
8. COMMUNICATIONS AND TRANSMITTALS
9. ADJOURNMENT
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Presentation Purpose

The purpose of this presentation is to:

prepare the school board to take action tonight on the
FY2021 mid-year budget update; and

provide an update regarding the budget planning process
for FY2022

General Fund Budget Assumptions
— Capital Budget Preview

St. Louis Park
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Budget Framework

{August — December)

Student
Learning

] - Feb
{June and beyond) {lanuary = February)

St. Louis Park
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Budget Timeline

March 22, 2021 School Board Meeting

FY2022 Budget Planning Timeline for Operating Fund Budgets
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FY 2021 Mid-Year Budget
Update
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FY2021 General Fund Mid-year Budget adjustments

Revenue Expenditures
General Education Aid ($1,136,607) | Salaries/Benefits $196,389
Special Education State Aid $855,000 Purchased Services $409,161
Federal Aid (Title) $147,284 Supplies/Materials $1,181,376
Federal Aid (GEER I&II/ESSER I&ll/CRF) $1,937,973 Capital Expenditures $434,391
Other (fees, donations, admissions) ($140,575) Other ($161,860)
Total $1,663,075 Total $2,059,457
Change in FY2021 Year End Fund Balance (Original vs Mid Year Update) ($396,382)
Original FY2021 Budget Unassigned Fund Balance as a % of expenditures (with FY 2020 audit results) 13.24%
Mid-Year Update FY2021 Budget Unassigned Fund Balance as a % of expenditures 12.27%

March 22, 2021 School Board Meeting

St. Louis Park
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General Unreserved Fund Balance Calculation

6/30/2020 2020-21 Mid- | 2020-21 Mid- el e i
FUND DESCRIPTION Audited Fund | Year Budget | Year Budget | Mid-Year | Original | Changein
Bal Revenue E fitures Budget Fund | Budget Fund | Fund Balance
Balance Balance
GENERAL FUND
Unassigned 8,453,174 62,237,966 653,317,079 5,374,061 3,812,943 (438,882)
Assigned
subsequent Year's Budget 2,640,231 2,640,231 2,640,231
Severance Payments 1,854,604 . E 1,854,604 1,854,604
ATPPS (255,039) 1,236,000 1,236,000 (255,039) {255,039) -
NDI‘I-SP-!I‘IdEIMQ-Pl!pal'd 184,340 184,340 184,340 -
Restricted
Capital Projects (Technology) Levy 1,074, 206 2,680,000 2,367,253 1,386,953 1,386,953
Tech hun-Spendahﬂg 25,394 25,394 25.3-9“1 -
Long Term Facilities Maintenance ]rlﬂlrﬁ‘sq' 1,193,003 1.193.000 1,101,(134 1,1{'1.[‘?&" -
Operating Capital 3,440,250 2,361,000 3,278,865 2,222,385 2,222,385 -
Basic Skills 823,835 - - 823,835 823,835 -
Medical Assistance 52,319 50,000 7,200 94,5819 52,319 42,500
Staff Development 95,488 600,351 600,351 95,488 05,488 -
Student Activities 179,038 125,800 125,800 179,038 179,038 -
TOTAL GENERAL FUND 19,669,524 70,484,117 74,425,848 15,727,793 16,124,175 (396,382)
Revised: Unassigned FBasa % of
expenditures (includes assigned for 18.58% 12.27% 13.24%% -0.97%
subsemuent vears budoet

St. Louis Park
Public Schools



FY2021 School Nutrition Fund Mid-year Budget adjustments

Revenue Expenditures

Sales, state/federal aid ($1,304,749) | Salaries/Benefits ($50,564)

Federal Aid (GEER/ESSER/CRF) $792,469 Purchased Services ($29,500)
Supplies/Materials ($518,000)

Total ($512,280) Total ($598,064)

Original FY2021 Budget Ending Fund Balance $28,892

Mid-Year Update FY2021 Budget Ending Fund Balance $114,676

Change in FY2021 Fund Balance $85,784

March 22, 2021 School Board Meeting
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School Nutrition Fund Balance Calculation

6/30/2020 2020-21 Mid- | 2020-21 Mid- l:;.-%:);2021 6:)3?{20?1 Chanee in
FUND DESCRIPTION Audited Fund | Year Budget | Year Budget ie-rear rigina &
. Budget Fund | Budget Fund |Fund Balance
Balance Revenue Expenditures
Balance Balance
School Nutrition
Unreserved/undesignated 38,719 1,484,527 1,484,526 38,720 (47,064) 85,784
Non-spendable-Inventory 75,956 _ _ 75,956 75,956 _
TOTAL SCHOOL NUTRITION FUND 114,675 1,484,527 1,484,526 114,676 28,892 85,784

B
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FY2021 Community Service Fund Mid-year Budget adjustments

Revenue Expenditures

Federal Aid . .

(GEER/ESSER/CRF) $1,193,345 Salaries/Benefits ($909,738)

Fees, rentals ($2,480,772) Purchased Services ($190,843)
Supplies/Materials/Capital/Other ($53,731)

Total ($1,287,428) Total ($1,154,311)

Original FY2021 Budget Ending Fund Balance $148,436

Mid-Year Update FY2021 Budget Ending Fund Balance $15,320

Change in FY2021 Fund Balance ($133,116)

March 22, 2021 School Board Meeting
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Community Service Fund Balance Calculation

6/30/2020 2020-21 Mid- | 2020-21 Mid- Ehi?:f::ri E::z‘:glzl T
FUND DESCRIPTION Audited Fund | Year Budget | Year Budget
Balance Revenue Expenditures Budget Fund | Budget Fund |Fund Balance
Balance Balance
COMMUNITY SERVICE
Restricted
Community Education (742,850) 4,454,602 4,541,391 (829,639)|  (1,041,480) 211,841
ECFE (FIN 325) 444,342 516,024 440,793 519,573 452,920 66,653
School Readiness (FIN 344) 0 234,674 232,199 2,475 85 2,390
Non-Public (34,857) 804,699 804,699 (34,857) (34,857) -
Non Spendable _ . _ _ _ _
LCTS (FIN 799) 311,336 - - 311,336 311,336 -
Disabilities Levy (FIN 798) 26,221 414,000 414,000 26,221 440,221 (414,000)
Children First 11,128 140,000 130,917 20,211 20,211 -
TOTAL COMMUNITY SERVICE FUND 15,320 6,563,999 6,563,999 15,320 148,436 (133,116)

B
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School Board Action Tonight

Mid-Year FY 2021 Budget
Fund Revenue Expenditures
General $70,484,117 $74,425,848
School Nutrition $1,484,527 $1,484,526
Community Service $6,563,999 $6,563,999

St. Louis Park
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FY 2022 General Fund Budget
Assumptions

St. Louis Park
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FAC FY2022 Budget Recommendations

1. General Education Funding Formula - 1% increase in per pupil formula

1. Student Enrollment - 4,862 adjusted pupil units (APU), with the
potential for increased enrollment if trends following the pandemic
result in the return of students lost in FY2021

1. Fund Balance Minimum - Within revenue constraints, build an
expenditure budget that maintains an unreserved fund balance of 10%

1. Maintain local revenue - Increase student activity fees and meal prices;
maintain high school student parking fees at current rate.

St. Louis Park

March 22, 2021 School Board Meeting
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FAC FY2022 Fiscal Recommendations

1. Balanced budget - The District is currently projected to deficit spend
for FY2021 (this in addition to a $1 million deficit in FY 2020) and
should strive to return to a balanced budget.

1. Manage expense increases - Focus on managing expenses to
minimize erosion of the General Fund Balance.

1. Grow resident enrollment - Focus significant effort to recruit and
maintain resident students.

St. Louis Park

March 22, 2021 School Board Meeting
Public Schools




FY2022: Potential Deficit Reductions

(originally presented at 2.8.21 School Board Meeting)

53,000,000

Printing 20% Reduce,
520,000

Tech to Levy,
527,000

52,500,000

$2,000,000

$1,500,000

51,000,000

$500,000

50

Staff Development
Fund Balance,
$05,488

March 22, 2021 School Board Meeting

B

St. Louis Park
Public Schools



Additional Recommendations

1. General Fund contingency - additional costs associated potential

increased enrollment
a. Review mid-year FY 2022

1. School Nutrition and Community Service Funds transfers - as
necessary to maintain these fund balances

1. Staffing for declining enroliment projections

St. Louis Park

March 22, 2021 School Board Meeting
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School Board Action

* No school board action required tonight

 These assumptions will be used to prepare the
FY2022 budget for School Board Action in June

St. Louis Park
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FY 2022 Capital Budget
Overview

=
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FY 2022 Capital Budget

Annual Allocations Carryover Projects
> Site allocations per student > Sound system
> Facilities department allocations per square foot > Signage and branding after new
>  Software licenses construction

>  Technology equipment/copier leases

>  Athletic uniforms replacement cycle One Time ltems

> School nutrition equipment replacement

> Curriculum adoption/replacement cycle

> Musical instrument replacement cycle

>  Standardized testing

> Contingencies for furniture, facilities, other

St. Louis Park

March 22, 2021 School Board Meeting
Public Schools




School Board Action

* No school board action required tonight

« Final FY2022 Capital Budget will come to school
board in April for early approval

St. Louis Park

March 22, 2021 School Board Meeting
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Next board action steps

March 22, 2021
Approve FY2021 mid-year budget update

April 26, 2021
Approve FY2022 Capital Budget

June 25, 2021
Approve FY2022 final budget for all funds

March 22, 2021 School Board Meeting
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St. Louls Park Public Schools

Construction Update

School Board Meeting
March 22, 2021




=4 Topics

Remaining bond referendum projects

Cost increases
Cost containment strategies
Timeline

Solar Project




Remaining Bond Summer 2021

Referendum fhrough
Projects Summer 2023



Cost Increases

Construction cost index
over 6% per year pre-Covid (vs. 3.63%)

Specialized frade cost increases

demo, concrete, masonry, carpentry, mechanical, plumbing, and
electrical

Abundance of construction projects

COVID 19 impact

supply chain interruptions
workforce shortages

Regulatory changes



WIND SPEEDS

] 130 MPH
160 MPH
200 MPH
B 250 MPH

American Samoa 200 mph
Guam 250 mph
Hawaii 160 mph
Puerto Rico 200 mph
Virgin Islands 200 mph

Notes:
1. Values are nominal three-second gust wind speeds in miles per hour
at 33 feet above ground for Exposure Category C

2. Multiply miles per hour by 0.447 1o obtain meters per second.

Source: ICC 500, Figure 304.2(1) used with permission

Figure 1: Shelter design wind speeds for tornadoes



Cost Increases: Regulatory Changes

1311.1106 SECTION 1106, STORM SHELTERS.

|IEBC section 1106.1 is amended to read as follows:

1106.1 Addition to a Group E occupancy. Where an addition with an occupant load of 50 or more is made to an
existing Group E occupancy, the addition shall have a storm shelter constructed in accordance with ICC 500 in the
following counties: Anoka, Benton, Blue Earth, Brown, Carver, Chippewa, Chisago, Cottonwood, Dakota, Dodge,
Faribault, Fillmore, Freeborn, Goodhue, Hennepin, Houston, Isanti, Jackson, Kandiyohi, LeSueur, Lincoln, Lyon,
Martin, McLeod, Meeker, Murray, Nicollet, Nobles, Olmsted, Pipestone, Ramsey, Redwood, Renville, Rice, Rock,
Scott, Sherburne, Sibley, Steele, Stearns, Swift, Wabasha, Waseca, Washington, Watonwan, Winona, Wright, and
Yellow Medicine.

Exceptions:

1. Group E day care facilities.

2. Group E occupancies accessory to places of religious worship.

3. Additions meeting the requirements for shelter design in ICC 500.
(Subsections 1106.1.1 and 1106.1.2 remain unchanged.)

Statutory Authority: MS s 326B.02; 326B.101; 326B.106

History: 44 SR 487
Published Electronically: March 31, 2020



Anticipated Cost Increases

Original Revised Cost Cost Combletion
Project Cost Estimate Increase the
(Smillions) | (Smillions) | (Smillions)

HS Kitchen Renovation and Addition $6.4 $11.7 $5.3 2022/23
HS Classroom Upgrades
(10 Classrooms) $3.0 $5.5 $2.5 2022/23
HS Media Center Renovation $5.5 $6.7 $1.2 2022/23
HS Student Commons $2.9 $9.4 $6.5 2022/23
Central Renovation for District Office $1.6 $2.1 $0.5 5023
Central Renovation for ABE $1.1 $1.6 $0.5 2023
Total $20.5 $38.5 $16.5 2023




Cost Containment Strategies

Strategy Estimated Cost Savings
Early purchase of chillers (PSI, PH, SL) $217,000
Construction management $1,200,000
Bidding off-peak tbd

Bid projects in parts

defer projects for future funding




Timeline

Summer 2021

August 2021

October 2021

Project Bidding
Complete Middle
School additions
& remodeling

e Move ABE to
Central

e School Board Bid
Acceptance

e Consider Future
Bond
Issuance/Technology
Levy Renewal

Construction Begins:
October 2021

Summer
2022/2023

Construction Complete:
December 2023
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Genius Bar Media Center Porch Cafe



HS Sitework & Café Exterior Image I S
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Schematic Plans of District Office Move to Central

SERVER ROOM AND SECURE STORAGE

NEW SEPARATION BETWEEN ADULT OPTIONS PROGRAM AND DISTRICT OFFICE

CONFERENCE K TCHENETTE

First Floor

CONF
ADMIN
CONF
Second Floor
RECEPTION

i
OPERATIONS
ENROLLMENT OFFICE
MULT-CULTURAL LIAISON
HOTELNG
SPED
OFFICES
.
ENROLLMENT
I COLLABORATION / FLEX
CONF  » . VIORK SPACE
[ 1
STEP PARTNER WELLNESS ROOM .- OPERABLE PARTITION
=
HR OFFICES

] 1
! TRAINING
TEACH/LEARN OFFICES 'SMALL GROUP / BREAK-OUT LLR&CA%YL ‘
! (OPENS UP TO HALLWAY)

NEW SEPARATION BETWEEN TRAINING AND DISTRICT OFFICE



Yellels Projec’rs Fall of 2021 - Fall 2023

Update
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Revised

| Layout & Ground Mounting Option
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Peter Hobart Elementary Reviec

Roof-Mount Solar Panel Layout & Ground Mounting Option

~ -~ -
WEST 26TH STREET
« U N




Ground Mounting Layout

g

» 204.8kW Ground

 1.29 EFF; 30 degree;
i ' 12’ spacing
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Ground Mounting Layo

ut

Sundial Energy

Combination of roof

and ground mount:
112kW Roof
273.6kW Ground
385.6kW Total

1.27 EFF; 30 degree;
12" spacing
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Aquila Elementary

Ground Mounting Layout
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i
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Sundial Energy

Combination of roof
and ground mount:
» 7/9.4kW Roof

» 158.7kW Ground
» 238.1kW Totdal

1.29 EFF; 30 degree;
12" spacing



Revised

Roof-Mount Solar Panel Layout & Ground Mounting Option




Sundial Energy

161.3kW Ground
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Revised
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