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INDEPENDENT SCHOOL DISTRICT NO. 283
6311 Wayzata Blvd
St. Louis Park, Minnesota
Monday, February 8, 2021 6:30 PM
Online Meeting

AGENDA

. CALL TO ORDER

. APPROVAL OF AGENDA

. SUPERINTENDENT'S REPORT
. DISCUSSION ITEMS

A. Budget Update 2
B. Strategic Plan Update 13
C. World’s Best Workforce & Every Student Succceeds Act

Presentation

D. Safe Learning Plan Update

E. Policy Development - Second Reading Policy 808 COVID-19 Face

Covering

. CONSENT AGENDA

A. Business
1) Minutes

. ACTION AGENDA

A. Approval of Second Reading of Policy 808 COVID-19 Face Covering

. COMMUNICATIONS AND TRANSMITTALS
. ADJOURNMENT



Budget-Related ltems Update

February 8, 2021

School Board Presentation

St. Louis Park
Public Schools

B




FY2022 Budget Planning Timeline for Operating Fund Budgets

Includes General Operating, Food Nutrition Service, Community Service, and Capital

Phase

Date Who

Qutcome

| Dacument

Grey shading deonotes FAC

Orange shading denotes Schocl Board (Eold = schoal board sudget-related action)
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School Board Work
Session

August 10, 2020
(mowved tn Septembear 20)

Understand the budget timeline and process

(A) Budget Timeline

&
September 29, 2020 School Ecard Regular

Approve preliminary Pay 2021 levy

(B) Levy summary

Meeting
) ) {A) Budget Timeline
Cclober 21, 2020 FAC #1 12 3"&:’“’; Pusiget Timalina :ﬁ; ;::‘_2;12 Ezlg?:a; -:?OR(:;«: )
1. Provide preliminary direction to prepare FY2022 budget
November2020 | BudgetManogers [ P o Pt sl
3. Provide HR related direction on staffing-related requests
MNovermbar 2020 Budget Managers Bagin FY2021 Mid-Yaar budgat review

School Board Study

MNovember 8, 2020 e

1. Preview FY2020 audit resuits
2. Preview FY2021 Mid Year Budgst Update

Novembear 18, 2020 FAC #2

1. Understand Y2020 Year End (audit) results
2. FY2022 Enrollment Prejecticns assumptions

(D) Enrcliment prejections
(E) Fund Balancs Summary

Scheol Board Regular

MNovembear 23, 2020 Mesiing

Levy/Budget Update

(B) Levy Summary
{E) Fund Balances Summary

December 9, 2020 FAC #3

1. Review FY2022 enrollment projections
2. Review Spring 2020 FAC Report

(D) Enroliment Projections
{H) Spring 2020 FAC Report

School Board Regular

December 14, 2020 .
Meeting

1. Approve final Pay 2021 levy
2. Accept FY2020 audit results
3. Review Preliminary Enrollment Projections

(B) Lewvy Summary
(D) Enrollment Projections
(F) Audit Report

February 8, 2021 School Board Meeting

St. Louis Park
Public Schools



Jan - June 2021

Business Services

Review budget based on legislative changes and strategic plan
review; adjustment as necessary.

January 20, 2021

FAC #4

1. Review final budget assumpticns

2. Begin draft of Spring 2021 FAC Report

January 25, 2021

School Board Regular
Meeting

Update regarding budget process

(A) Budget Timeline
(D) Enrallment Projections

February 10, 2021

FAC #5

Prepare School Board presentation

(H) Spring 2021 FAC Report

February 23, 2021

School Board Regular
Mesting

FAC Presentation and update regarding FY2022 budget process

{A) Budget Timeline
(H) Spring 2021 FAC Report

O 0 = =M = @ T P =T

February 26, 2021

Budget Managers

All FY'2022 Operating and Capital fund budget requests due to

Business Office
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February 2021 Budget Managers Review FY2022 Operating and Capital fund budget proposal

1. Approve FY2022 Operating and Capital fund budget
parameters to allow for fall preparation (E) Fund Balance Summary
2. Approve FY2021 Mid Year Budget Update

School Board Regular

March 22, 2021 Meeting

March 24, 2021 FAC #6 Wrap up meeting

School Board Study  |Review final FY2022 Budgets for all funds; prepare to take action

et Session at June 28 regular meeting

— L <= O =T T

(E) Fund Balance Summary

School Board Regular

C [June 28, 2021 Meeting Approve final FY2022 budget for all funds (C) FY2022 Budget Book
}L June 2021 Budget Managers Debrief on FY2022 budget planning process
July 2021 Business Services Prepare for FY2021 Audit

St. Louis Park
Public Schools
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FY2022 (next year)
Preliminary Financial Update

St. Louis Park
Public Schools
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Preliminary FY2022 Budget Parameters

Revenue
e Basic formula +1%
e 7-year average cohort survival model for enroliment projections
e Increase student activity fees, meal prices
Expenditures
e Budget reductions to hold fund balance to above 10%
e Include contract settlements and historical patterns
Anticipate General Fund deficit
e 13.24% ending balance for current year (prior to mid-year update)

St. Louis Park
Public Schools
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FY2022: Preliminary Budget Deficit Scenarios

B Budget Reduction to 11% Budget Reduction to 10% [l Budget Reduction to 9%

4 4,000,000

4 3,000,000

$ 650,000

$ 2,000,000
$ 640,000

$ 640,000
4 1,000,000

50 overall 0% salary; 0% 0% salary; 5% 1% salary; 5% 2% salary 5%
benefits; 3% services benefits; 3% services benefits; 3% services benefits; 3% services

St. Louis Park
Public Schools
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FY2022: Potential Deficit Reductions

$3,000,000

Technology to Capital Projects Levy,

Printing (20% reduced), s27,

520,000

52,500,000

Staff Development
Fund Balance,
405,438

52,000,000

Allocations (40% Reduced),

51,500,000

$1,000,000

$500,000

0
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FY2022: Available Budget Capacity

o B Available Budget Capacity [ Budget Reduction to 11% Budget Reduction to 10%  [l] Budget Reduction to 9%
570,000,000
S60,000,000 .
Base Total Spending

$63,558,482 $63,846,215 $64,201,217 $64,610,657 $65,020,097
450,000,000
540,000,000
530,000,000
520,000,000
410,000,000
50

50 overall 0% salary; 0% 0% salary; 5% 1% salary; 5% 2% salary 5%

benefits; 3% services benefits; 3% services benefits; 3% services benefits; 3% services

St. Louis Park
Public Schools
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FY2022: Other Budget Influences

FY2021 (current year) Mid-year budget update (coming in March)
e Identified mid-year revenue/expense updates
e Impact of Covid-related funding (through December 2020)
e Future COVID-related federal funding

Results of 2021 Legislative Session
e Basic Funding Formula
e Enrollment Hold Harmless

Class size targets and enrollment results

St. Louis Park
Public Schools

February 8, 2021 School Board Meeting ﬁ




Budget Next Steps

February 23, 2021 Finance Advisory Committee Presentation

Approve:
March 22, 2021 v FY2022 Operating and Capital budget proposal
v FY2021 Mid Year Budget Update

June 2021 Approve FY 2022 Budget for all funds

St. Louis Park
Public Schools

February 8, 2021 School Board Meeting ﬁ




2020-2025
Strategic Plan

for Racial Equity
Transformation:

SCHOOL BOARD
UPDATE: FEEDBACK



Strategic Plan for Racial Equity Transformation

The FOCUS QUESTION to be answered by the Strategic Plan is ...

What is needed for the thorough and dramatic change of Racial Equity
Transformation to occur in St. Louis Park Public Schools; where
current, racist systems are abolished to build new, anti-racist systems
and structures with all community stakeholders to create
student-centered schools with inspired and empowered outcomes
regardless of race and accountability measures for students and
adults by the end of 20257



Core Planning Team Leadership

The Strategic Planning process was co-facilitated by Luis Versalles from
Courageous Conversations and Sara Thompson, APR, Director of
Communications and Community Relations in St. Louis Park Public Schools

An Adaptive Approach...

Luis led the team through an examination of their own thoughts, feelings,
and purpose related to racial equity and helped the team develop the “muscles’
to center racial equity transformation in their intentions and in daily work.

With Technical Execution...

Sara provided technical expertise to draft the NEW components of the strategic
plan, including core values, vision, and mission.



Core Planning Team Membership

More than 35 stakeholders came
together from August-January,
in a series of seven virtual Zoom
meetings to complete the work:

Students
Parents/Guardians
Teachers & Staff
Principals

Cabinet Members

Community Members




CURRENT Core Values

We believe that...

Everyone has equal intrinsic worth.
We will enhance the healthy
development of each learner by
engaging and supporting families
and communities.

High expectations challenge
everyone to higher levels of
achievement.

Through persistent effort in an
equitable environment, everyone can
achieve maximum performance.
Lifelong learning is essential to the
individual’s quality of life and the
vitality of the community.

Everyone has the capacity and
responsibility to contribute to the
well being of others.

Respect of self and others is
fundamental for a strong, healthy
community.

High quality education creates
opportunities throughout an
individual’s life.

Embracing individual differences
enriches a community.

Hopes and dreams inspire and
motivate people to invest in
themselves and their community.



DRAFT 2020-2025 Core Values

We believe in:

The brilliance of ourselves and others. Everyone has the capacity and responsibility to foster the growth and
brilliance of others.

Authentic community engagement. Engaging and supporting our employees, families, and communities will
enhance the healthy development of each learner.

High expectations. Instilling and upholding high expectations empowers students and staff to higher levels of
achievement.

Collective responsibility. Embodying the collective and urgent responsibility of anti-racist practices enriches a
work and learning environment and community.

Persistent effort. Through persistent effort we will create anti-racist schools and academically successful
learners.

Racial consciousness and cultural competence. Racial consciousness and cultural competence are
essential to each person’s ability to be a catalyst for change.

Advocacy for equity. Everyone has equal intrinsic worth and we will advocate for the historically marginalized.



Vision: Paints a picture of the desired future.

Current Vision Statement

St. Louis Park Public Schools
— Achieving Success,
One Student At a Time

NOTE: The District does not currently
have a formal vision statement; above
is the logo tagline perceived by many
to be the vision statement.

DRAFT Vision Statement

St. Louis Park Public Schools
— Where students are seen
and valued and become their
best selves as racially
conscious, globally minded
contributors to society.



Mission: Declares what will be achieved; the highest
aspiration of the District.

Current Mission Statement Draft Mission Statement

As a caring, diverse community with a St. Louis Park Public Schools sees,
tradition of putting its children first, we will inspires, and empowers each learner to
ensure all students attain their highest live their brilliance in an environment that
level of achievement; prepare all students centers student voice and experience to
to contribute to society; offer high quality create racially equitable learning that
opportunities for lifelong learning; provide energizes and enhances the spirit of our
multiple pathways to excellence; community.

challenge all learners to meet high
standards; and provide a safe and
nurturing environment that energizes and
enhances the spirit.



Seeking Stakeholder Feedback through February 17

Join the feedback conversation online with Thoughtexchange

e https://my.thoughtexchange.com/531718614

Attend a Virtual Feedback Meetings via Zoom:

e February 9 from 6:00-7:15 p.m.

e February 11 from 3:00-4:15 p.m. Links and joining instructions posted on
e February 16 from 3:00-4:15 p.m. District Website at www.slpschools.org
e February 17 from 8:00-9:15 a.m. the day before the meeting.

e February 18 from 7:00-8:15 p.m.

Agenda item at February regularly scheduled stakeholder meetings (SOAR, Supt’s
Advisory Council, Foundation, CEAC, ... and more!)

2020-25 Strategic Plan for Racial Equity Transformation Presented to School Board on February 22


https://my.thoughtexchange.com/531718614

2020-2025
Strategic Plan

for Racial Equity
Transformation:

SCHOOL BOARD
UPDATE: FEEDBACK



World’s Best Workforce & Every Student
Succeeds Act (ESSA)

Dr. Silvy Lafayette, Director of Assessment, Research and
evaluation

~ .
4p St. Louis Park
Prepared for the February 8, 2021 School Board Meeting \I), Public Schools



World’s Best Workforce Goals

Goal 1: All students ready for school

Goal 3: Close the achievement gap(s) between student groups

Goal 5: All students graduate from high school

~ .
4]:) St. Louis Park
Prepared for the February 8, 2021 School Board Meeting \I) Public Schools



Unable to report goals 1-3

Goal 1: All students ready for school

e Measured with fall to spring FASTBridge Reading

Goal 3: Close the Achievement Gap(s) Between Student Groups

e Measured with spring MCA math and reading tests

4 St. Louis Park
Prepared for the February 8, 2021 School Board Meeting \I Public Schools



Goal 4: SLP met our career and/or college readiness goal

e Increase ACT plus Writing composite scores by 2% for all students in
11th grade.

e In 2019, the percent of 11th grade students who earned a composite
score of 24 or higher on the ACT Plus Writing was 35.3%. In 2020,
that percentage was 43.4%. This was an increase of 8.1%.

~ .
4p St. Louis Park
Prepared for the February 8, 2021 School Board Meeting \I) Public Schools



Goal 5: SLP met our high school graduation goal
e The 4-year high school graduation rate, district-wide for all students,

will increase by 1%.

e The 4-year high school graduation rate, district-wide, increased by
2.7%.

* .
4p St. Louis Park
Prepared for the February 8, 2021 School Board Meeting \I) Public Schools



Balanced Assessment System

Learning
Theory

Students’ cultural capital / assets & interests

Standards

MAP Testing
(SLP)

3 times per year

School / department commitment
to the community / REP
d3y / Ajunwwod ayy 0}
jusaWHWWOoD Juswyiedap / |00YyoS

CRP: Academic Achievement, Cultural Competency, Sociopolitical Consciousness

State Summative

Assessments
(MTAS, MCA, ACCESS)

Acronym Key:
CRP: Culturally Relevant Pedagogy

[~ .
MAP: Measure of Academic Progress 4P St. Louis Park
MCA: Minnesota Comprehensive Assessments \I) Public Schools
MTAS: Minnesota Test of Academic Skills

St. Louis Park Public Schools Balanced Assessment System
REP: Racial Equity Purpose Adapted from the Center for Assessment (www.nciea.org) & M. Rodriguez presenation to MAG (2019) Achieving success, one student at a time!




Fall to Fall SY16-21
District Highlights for Reading and Math MAP Growth

~ .
4p St. Louis Park
Prepared for the February 8, 2021 School Board Meeting \I) Public Schools



Why MAP?

How will this data be used during the SY21 school year?

NWEA MAP During COVID
Academic standards, skills development & individual student growth

Individual growth data. Keep track of individual student
growth as it relates to Minnesota’s ELA and math
standards (MAP report: Growth Quadrant)

Common formative assessment data — Use the data
to strategically plan for instruction, individually & with
grade-level teams. Differentiate instruction and target
student skill development (individual and small group)
based on ELA and math standards (MAP report:
Learning Continuum — Class View)

Reports to be used: Growth Quadrant and Learning
Continuum. These reports are available to all classroom
teachers and administrators

Prepared for the February 8, 2021 School Board Meeting

How this data will NOT be used during the SY21 school

year...

Data will not be used to sort students into remedial
programs

Data will not be used to compare students to national
norms or percentiles. This information is available to
families upon request. These data points need to be used
with caution and should be critiqued through the lens of
race and equity.

Data will not be used as a reflection of student capacity

Data will not be used as a sole determinant of any
decision made for student programming

g' St. Louis Park
\I ¢ | Public Schools



Themes in last year’s data

1.

Percent of students meeting projected growth targets in reading in grades 2 through 5 increased among
grade levels, except for 1 grade level at one site.

Percent of Black/African American students meeting their individual projected growth targets increased in
reading for grades 2 through 7. 8th & 9th grade data is unknown due to high opt out rates at the HS.

Percent of students meeting projected growth declined in math in grades 2 through 4.

More students in racialized student groups, except Hispanic/Latinx & American Indian students, met
projected growth at the middle school in reading and math than the year before.

More students met projected growth in 5th, 6th and 7th grade math than the year before. Data is unknown
for 8th grade and 9th grade.

HS MAP growth data for 9th grade is not reliable due to high opt out rates.

g'-i:' St. Louis Park

Prepared for the February 8, 2021 School Board Meeting \I) Public Schools



SL MAP Reading Growth: Fall to Fall SY16-21

== Grade2 == Grade 3 Grade 4 == Overall
80
Overall, more 2nd §3:5
through 7th grade 60.2 578 ®___—==
. : 5319 =
students met their ® 48,6/ 57
projected reading growth 45 S
target last year compared 40
to the previous year
P y Example
*Except 1 grade level at 1 site =0
0
2015-16 2016-17 2017-18 2018-19 2019-20
Year
Year Grade 2 Grade 3 Grade 4 Overall
2015-16 43.5 60.2 63.9 56.3
2016-17 38.8 441 60.2 48.6
2017-18 53.9 57.8 73.2 61.6
2018-19 514 58.8 73 60.6
2019-20 64.7 67.6 65.5 65.9




PH MAP Math Growth Fall to Fall SY16-21

Overall, math growth declined == Grade2 == Grade3 Grade 4 == Overall
last year in grades 2 through 4 100
81.4 80.6
. . . 72.4
Most significant decrease in 75 66 647 ; /\
growth were in grades 3 and 4 5% 57.6 e 34
There was some growth in 5th 20 384
grade math (+9.1% ) £3-¢
25
Example
2015-16 2016-17 2017-18 2018-19 2019-20
Year
Year Grade 2 Grade 3 Grade 4 Overall
2015-16 81.4 54.9 59 66
2016-17 63.2 64.7 42.3 57.6
2017-18 67.6 59.5 37.6 54
2018-19 80.6 55.3 45.3 59.4
2019-20 72.4 28.2 23.8 38.4




2nd through 7th grade increased the percent of
students meeting projected reading growth targets for
Black / African American students last year

*Data is unavailable for Black / African American students in 8th and 9th grade
due to high opt out rates at the HS



100

75

50

25

AQ MAP Growth Reading by Fed Ethnicity SY16-21

B/AA = +13.5% W = +5.3%

= Al
= A/P|
B/AA
= H/L
= T/M
- W

= Overall

100

7%

50

25

2015-16 2016-17 2017-18

2018-19

2019-20

PH MAP Reading Growth Fall to Fall SY16-21

== American In.

== Asian/P|
Black/AA

== Hispanic/Latinx

== White

== Overall

2015-16 2016-17 2017-18

B/AA = +8.1%

2018-19 2019-20

W =+2.8%

100

75

50

25

100

75

50

25

PSI MAP Growth Reading Fall to Fall SY16-21

== Overall

Elementary
BIAA = +36.1% W = -5.8% MAP reading

201516 201617 2017-18 2018-19 2019-20 g rowt h

SL MAP Reading Growth: Fall to Fall SY16-21

= Al
= A/PI
B/AA
= H/L
= TIM
- W

Overall

0

2015-16 2016-17 2017-18 2018-19 2019-20

B/AA = +18% W=+7%



80

60

40

20

MS MAP Growth Reading SY16-21

Black /AA = +23.1% growth in reading

White = +9.7% growth in reading

2015-16 Spring 2016-17 Fall 2017-18 Fall 2018-19 Fall 2019-20

More student groups, by federal ethnicity,
met individual projected growth targets
compared to the year before.

*Except Hispanic/Latinx students in reading

*Except American Indian students in math

== American In.
== Asian/P|
Black/AA

== Hispanic/Latinx

== Two or More
== White

Overall (Grades 5-8)

80

60

40

20

MS & 5th grade MAP Math Growth Fall to Fall SY16-21

== American In.

== Asian/P|
Black/AA

== Hispanic/Latinx

== Two or More

== White

Overall

2015-16 2016-17 2017-18 2018-19 2019-20

Black /AA = +14.7 % growth in math

White = +6.1% growth in math



Percent of Middle School students who met their
growth targets in math and reading increased across
all racial groups except for Hispanic/Latinx students

(reading) and American Indian students (math)

*Data for 8th grade is unknown due to high opt out rates in 9th grade



MS Math Growth: Fall to Fall SY15-21

Last year, more students = 5th == 6th = 7th = 8th

in 6th and 7th grade 60 —

math met their projected T

3
growth compared to the \\
year before 38.4
40 2 35.5

*5th grade data is in this data ' 296

set / this year’s 6th grade 34

students with fall scores from

5th grade 20

*Data is unknown for grade 8

due to the high opt out rates in

9th grade 0

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Math Tested both seasons
Students w/ scores
from each fall 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

5th 49.5 46.1 25.3 52.5 29.6 38.7
6th 51.5 49.3 35.2 53.3 35.5 38.4
7th 52.5 39 31.2 47.1 42.3 52
8th 55.6 38.4 44.6 59 59.4 58.6




Last year, more students
in 6th and 7th grade met
their projected reading
growth target compared
to the year before

*6th grade data is in this data
set / this year’s 6th grade
students with fall scores from
5th grade

*Data is unknown for grade 8
due to the high opt out rates in
9th grade

80

40

20

0

MS MAP Reading Growth (5-8th Grade) SY15-21

7th == 8th
Data is not reliable for 8th grade due to high opt out rates in 9th grade

== 5th == 6th

Spring 2014-2015

Spring 2015-16

Spring 2016-17

Fall 2017-2018

Reading Tested both seasons

Fall 2018-2019

Fall 2019-2020

Spring 2014-2015

Spring 2015-16

Spring 2016-17

Fall 2017-2018

Fall 2018-2019

Fall 2019-2020

Reading Tested both 5th 63.7 62.4 57 47.3 41 48.7
seasons 6th 57 64.4 58.2 49.6 45.8 57.4

7th 66.8 65.9 62.3 54.7 41.2 60.7

8th 48.3 29.6 42.2 54.2 36.2 55




High School growth in math and reading, as measured by MAP, is unknown due to high opt

100
75
Example

50

25

out rates in 9th grade and 10th grade

8th Grade MAP Math Growth Fall to Fall SY16-21

SpEd == FRPL

== 8th Overall == ELL

8th Total Total % opt
Overall | Tested | should've | out
tested rate
ELL 9 34 73.5
SpEd 5 36 86.1
FRPL 24 110 78.2

2015-2016 2016-2017 2017-2018 2018-2019

This data is not reliable due to the high

opt out rate of students at the HS
(current 9th grade students)

2019-2020




SLP High School has the highest MCA testing opt out rate among seven local school districts

B B c D E F G H

High Schools Near SLP HS (US News and World Report Rankings)
: : Robbinsdale - e
: SLP HS Edina SR. Hopkins Wayzata 3 Eden Prairie
Indicators (283) High (273) (270) (284) Plnnetonka (276) Arr?zset:())ng (272)
% MCA Participation Rate (Math) 47.5 88.6 53 88.1 92 84 81.5
% MCA Participation Rate (Reading) 69.5 97.6 78.7 91.7 98.5 93.2 89.2

MCA participation in 2018-19

Two possible perspectives about testing...

1. Standardized tests are used to perpetuate racist practices (e.g. education programming, biased test
questions, etc.) so we don'’t care if our kids opt out
OR
2. Standardized tests are used to help us evaluate the health of our system and study the impact of our
instruction by examining disaggregated data, so we encourage our kids to opt in
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