
INDEPENDENT SCHOOL DISTRICT NO. 283
6311 Wayzata Blvd

St. Louis Park, Minnesota
Monday, February 8, 2021    6:30 PM

Online Meeting

AGENDA

1. CALL TO ORDER
2. APPROVAL OF AGENDA
3. SUPERINTENDENT'S REPORT
4. DISCUSSION ITEMS

A. Budget Update
B. Strategic Plan Update
C. World’s Best Workforce & Every Student Succceeds Act 
Presentation 
D. Safe Learning Plan Update
E. Policy Development - Second Reading Policy 808 COVID-19 Face 
Covering

5. CONSENT AGENDA
A. Business 

1) Minutes
6. ACTION AGENDA

A. Approval of Second Reading of Policy 808 COVID-19 Face Covering
7. COMMUNICATIONS AND TRANSMITTALS
8. ADJOURNMENT
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Budget-Related Items Update

February 8, 2021
School Board Presentation
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FY2022 (next year)
Preliminary Financial Update
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Preliminary FY2022 Budget Parameters
Revenue

● Basic formula +1% 
● 7-year average cohort survival model for enrollment projections
● Increase student activity fees, meal prices

Expenditures
● Budget reductions to hold fund balance to above 10%
● Include contract settlements and historical patterns

Anticipate General Fund deficit
● 13.24% ending balance for current year (prior to mid-year update)
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FY2022: Preliminary Budget Deficit Scenarios
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FY2022: Potential Deficit Reductions
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FY2022: Available Budget Capacity
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Base Total Spending 
 $63,558,482          $63,846,215           $64,201,217         $64,610,657           $65,020,097



FY2022: Other Budget Influences

FY2021 (current year) Mid-year budget update (coming in March) 
● Identified mid-year revenue/expense updates
● Impact of Covid-related funding (through December 2020)
● Future COVID-related federal funding

Results of 2021 Legislative Session
● Basic Funding Formula
● Enrollment Hold Harmless

Class size targets and enrollment results
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Budget Next Steps

Date Action

February 23, 2021 Finance Advisory Committee Presentation

March 22, 2021 
Approve:
✔ FY2022 Operating and Capital budget proposal
✔ FY2021 Mid Year Budget Update

June 2021 Approve FY 2022 Budget for all funds

February 8, 2021 School Board Meeting



2020-2025
Strategic Plan
for Racial Equity 
Transformation:

SCHOOL BOARD 
UPDATE: FEEDBACK



Strategic Plan for Racial Equity Transformation



Core Planning Team Leadership

The Strategic Planning process was co-facilitated by Luis Versalles from 
Courageous Conversations and Sara Thompson, APR, Director of 
Communications and Community Relations in St. Louis Park Public Schools

An Adaptive Approach…

Luis led the team through an examination of their own thoughts, feelings,
and purpose related to racial equity and helped the team develop the “muscles”
to center racial equity transformation in their intentions and in daily work.

With Technical Execution…

Sara provided technical expertise to draft the NEW components of the strategic 
plan, including core values, vision, and mission.



Core Planning Team Membership

More than 35 stakeholders came 
together from August-January,
in a series of seven virtual Zoom 
meetings to complete the work:

Students

Parents/Guardians

Teachers & Staff

Principals

Cabinet Members

Community Members



CURRENT Core Values

●
●

●

●

●

●

●

●

●
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DRAFT 2020-2025 Core Values

●

●

●

●

●

●

●



Vision: Paints a picture of the desired future.



Mission: Declares what will be achieved; the highest 
aspiration of the District.

Draft Mission Statement



Seeking Stakeholder Feedback through February 17

Join the feedback conversation online with Thoughtexchange

● https://my.thoughtexchange.com/531718614

Attend a Virtual Feedback Meetings via Zoom:

● February 9 from 6:00-7:15 p.m.
● February 11 from 3:00-4:15 p.m.
● February 16 from 3:00-4:15 p.m.
● February 17 from 8:00-9:15 a.m.
● February 18 from 7:00-8:15 p.m.

Agenda item at February regularly scheduled stakeholder meetings (SOAR, Supt’s 
Advisory Council, Foundation, CEAC, … and more!)

Links and joining instructions posted on 
District Website at www.slpschools.org 
the day before the meeting.

2020-25 Strategic Plan for Racial Equity Transformation Presented to School Board on February 22

https://my.thoughtexchange.com/531718614


2020-2025
Strategic Plan
for Racial Equity 
Transformation:

SCHOOL BOARD 
UPDATE: FEEDBACK







Goal 1: All students ready for school 

● Measured with fall to spring FASTBridge Reading 

Goal 2: All third-graders can read at grade level

● Measured with spring MCA test

Goal 3: Close the Achievement Gap(s) Between Student Groups

● Measured with spring MCA math and reading tests 



●
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●
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Example



Example





Elementary 
MAP reading 

growth
B/AA = +13.5% B/AA = +36.1%

B/AA = +8.1% B/AA = +18% 

W = +5.3% W = -5.8%

W = +2.8% W = +7%







9th grade



Data is not reliable for 8th grade due to high opt out rates in 9th grade
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