Northshore

School District

OBJECTIVES

O1

Conclusions
from
Prioritization
Exercise
Synthesis

02

Consensus
Mapping for
Elementary

CBPTF Meeting 03

« Synthesize the recommendations from each group.
e Build consensus around a recommendation to the Board
for the 2022 Capital Bond
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Comeypions

Tier 1 - $275MM RECOMMENDATION Early Learning Modernization
Elementary School

GROWTH & MODERNIZATION Vodernization

Every group prioritized a partial modernization for

early learning, Leota Middle School and Leota Middle School

Inglemoor High School at all spending levels. Modernization

These will appear as a baseline recommendation.

All but one group prioritized elementary
modernizations at all spending levels. One
modernization will appear as a baseline
recommendation.

Inglemoor High School
Modernization



Comerpions

Tier 1 - $275MM RECOMMENDATION

DISTRICT INITIATIVES...

Tier 1 Building Improvements were prioritized in all
groups. "Improving building conditions" is our leading
Guiding Principle. Tier 1 improvements and those in tier 2
with the largest impact will appear as a baseline
recommendation.

Tier 1 Technology Modernizations were a priority in
every group. "Improving technology infrastructure" is our
second Guiding Principle. Tier 1 improvements will appear
as a baseline recommendation.

Inclusive Learning were overwhelming priorities in all
groups. They will appear as a baseline recommendation.



Conelmpions-

Tier 1 - $275MM RECOMMENDATION

DISTRICT INITIATIVES, Continued
Tier 1 Outdoor Learning needs were a priority in all

groups. Tier 1 improvements will appear as a baseline
recommendation.

Tier 1 Safety and Security standardization was a priority in
every group. Tier 1 improvements will appear as a baseline
recommendation.

Varying amounts of funds for Student Services were
consistently included at all spending levels. Funds will
appear as a baseline recommendation.

While a District Pool did not meet the baseline threshold
for many groups, adding district-wide resources and
prioritizing equitable practices are leading Guiding
Principles. It will appear in the recommendation, but as a
lower priority.



Comeppions

TOTAL BASELINE $275MM RECOMMENDATION




onerpen ovr Focus

How do we prioritize our elementary schools?



Growth & Modernization Tallies - $275MM Baseline




Growth & Modernization Tallies - $375MM Baseline




Growth & Modernization Tallies - $475MM Baseline



















Indicates schools
with higher
population of
students served
by free &
reduced lunches
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Map indicates major
improvement projects in the
baseline recommendation.

All District facilities
to benefit from:

Technology
Modernizations
Safety & Security
Standardization
and

Student Health &
Services
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