
Superintendent’s HOPE Note - April 2021 
“Culture does not change because we desire to change it. Culture changes when the organization is transformed – 

the culture reflects the realities of people working together everyday.” 

– Frances Hesselbein  

Changing our Culture: Food for Thought 

http://www.diversitywoman.com/dr-frances-hesselbein-leading-with-a-purpose/


Superintendent’s HOPE Note - April 2021 

            Piece of the Puzzle 

“Mrs. Prime, Mr. Evans, and Ms. Floyd deserve acknowledgement for their support of the MCL work at 
the Middle School. The work is challenging but knowing that the team has 3 incredibly supportive admin-
istrators that offer their insight, listen to concerns, and create a culture of pedagogy have allowed for the 
team to grow. They are much appreciated!” 

UPDATE: District Strategic Plan 

 

We had a team of over 35 staff inclusive of administrators, professionals, support staff and board members 

meet to review our progress over the last 4 years and begin planning for our future. Major initiatives dis-

cussed included: 

 

· The Ideal Learning Experience (MCL)/Student Engagement 

· Social/Emotional Learning (staff and students) 

· Staff Recruitment & Retention 

· Safety & Security  

· Diversity, Equity & Inclusion (addressing language and cultural challenges) 

  

Strategic Planning Next Steps 

 

April:        Leadership Team to identify themes within list of 16 possible initiatives 

June:       HOPE Teams reconvene to prioritize key initiatives and draft measures and targets 

June:       District-wide sharing of strategic initiatives (Closing of School Address) 

June:  Leadership Retreat to finalize measures and targets, and develop a performance review schedule                               

Many of the initiatives will look very familiar. They are the foundation of who 
we are as a district. However, we now want to commit on a deeper level.  

For example, in our commitment to our Core Value, Our Diversity is Our 
Strength, we will begin our journey to ensure that our learning environment 
is not only safe and supportive, but provides equity and is inclusive for all 
learners, staff and stakeholders.   

 

Mr. Andrae Martin, Principal of Sara Lindemuth/Anna Carter Primary 
School, will lead this work in our district. As with every initiative, Mr. Martin will utilize our Leadership Improve-
ment Model to guide this work and ensure that our process is both comprehensive and inclusive. Stay tuned for 
more details and thank you to our HOPE team members for confirming the need for these district-wide conversa-
tions.  

Equity is Everyone’s Responsibility 


