L WESTPORT BOARD OF EDUCATION
110 MYRTLE AVENUE
WESTPORT, CT 06880
203 341-1002
SPECIFICATION COVER SHEET
BID #15-018-BOE
GROUNDS MAINTENANCE SERVICES - WESTPORT PUBLIC SCHOOLS

VENDOR MUST ENCLOSE TWO COPIES OF THIS SPECIFICATION COVER SHEET and TWO COPIES
OF THE BID SPECIFICATIONS PRICING SHEETS WHEN RESPONDING TO THIS BID.

The Board of Education reserves the right to reject any and all bids, or any part thereof, to waive defects in the same, or to accept any
proposal it deems to be in the best interest of the Board of Education and/or the Town of Westport. The Westport Board of Education
is exempt from the payment of Federal Excise Taxes and Connecticut Sales and Use Tax according to State Statute. Such taxes must

not be included in bid prices nor added to any items specified.

INSTRUCTIONS ON BID DEADLINES AND REQUIREMENTS:

NAME OF BID: GROUNDS MAINTENANCE SERVICES - WESTPORT PUBLIC SCHOOLS
TYPE OF BID: Sealed BID BID #15-018-BOE
BID CLOSURE DATE: Received Until: DATE: Mav35, 2015 TIME: 10:00 A M.

LOCATION TO FORWARD BID: Elio Longo, Director of School Business Operations

Westpori Board of Education

110 Myrtle Avenue, Room 300

Westport, CT 06880

BID SECURITY: Bid Security Required % BID Security Not Required _x

PREVAILING WAGE: Required Not Required _x

FORMS TO COMPLETE BID: Submit two copies of the Bid Specification Sheets and Proposals
Identify Name of BID and BID Number on Envelope:

GROUNDS MAINTENANCE SERVICES - WESTPORT PUBLIC SCHOOLS BID #15-018-BOE

LENGTH OF TIME FRICES WILL BE HONORED:
STATE ESTIMATED DELIVERY DATE:
STATE ESTIMATED COMPLETION DATE: _

Experience: Provide a detailed written summary of the Proposer’s experience, qualifications, financial strength, and
capability in providing similar services elsewhere, The Proposer should also include three (3) references from similar
engagements for Connecticut Municipal and School clients along with individual names and telephone numbers.

Staff Plan: Identify key staff that will provide any portion of the services required under the contract. For each identified
individual, provide background and experience, and areas and levels of responsibility.

Engagement Team: The key personnel assigned to this engagement are considered essential to the work being
performed. Substitutions may only be made upon mutual agreement between the Town and/or BOE and the selected firm.
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WESTPORT PUBLIC SCHOOLS

GROUNDS MAINTENANCE SERVICES - WESTPORT PUBLIC SCHOOLS
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DRUG-FREE PLACE CERTIFICATE

1 hereby certify that this company:

1.

Has a published statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or
use of a controlled substance is prohibited in the place and that this statement specifies the actions which will be taken

against employees for violations of such prohibition.

Has a written .policy informing employees about the dangers of drug abuse in the place, the firm’s policy of
maintaining a drug free place, any available counseling, rehabilitation, and employee assistance programs, and the
penalties which may be imposed upon employees for drug abuse violations.

Each employee engaged in providing the commodities or confractual services which are being bid was given a copy of
the statements specified in paragraphs 1 and 2, above.

In the statement specified in paragraph 1, the employees have been notified that, as a condition of working on the
commodities or contractual services which are under bid, the employee will abide by the terms of the statement and
will notify the employer of any conviction of, or plea of “guilty” or of “nolo contendere” to any violation of any -
controlled substance law of the United States or of any state, for a violation occurring in the place no later than five
(5) days after such conviction or plea.

This firm will impose a sanction on or require the satisfactory participation in a drug abuse assistance program or a
rehabilitation program, if such are available in the employee’s community, by any employee who is so convicted.

This firm will make a good faith effort to continue to maintain a drug free place.

As the person authorized o sign this statement, I certify that this firm fully complies with the above requirements.

Signature: Date:
Print Name: Telephone #: Fax#:
Company: ‘ Email:
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Iv. CONDITIONS FOR BIDDING

1. The Board of Education reserves the right to reject any bid if it is deemed to be in the best interests of the Town
of Westport, Connecticut, Westport Board of Education and its students.

2. The Board of Education reserves the right to grant an award in total or for any part thereof for the items or
services being bid. In addition, the Board of Education reserves the right to award this bid as a package in
conjunction with other bids for similar services/supplies/equipment. The Board reserves the right to award with
preference to State of Connecticut contract holders and/or local vendors.

3. The submission of a bid shall be conclusive evidence that the bidder has satisfied himself as to the requirements
of the bid specifications and any controlling conditions which may exist.

4, Bidders may not withdraw their bid for a period of 120 days from the date of bid opening. The Board of
Education and the bidder may mutually agree to extend the time limit.

5. In determining the ranking of responsible bidders, the Board of Education may consider, in addition to price, the
quality, availability and type of items, the experience of the bidder, the sufficiency of the financial resources of
the bidder and the reputation of the bidder for ability, integrity, judgment and performance, as well as the ability
of the bidder to provide future service/supplies/equipment.

6. It is anticipated that the goods will be needed for the current school year, but the Board of Education reserves the
right to cancel or alter this service because of enrollment changes, budget consideration or unforeseen

circumstances which require a change.

7. All bid prices are to include the complete costs, which includes inside delivery to each school or location with
installation and assembly of same, if applicable, and training, if applicable. All deliveries must be made prepaid
and must be delivered to the location subsequently designated on the purchase orders at no cost over and above

the bid price indicated in your bid.

Deliveries must be made inside building indicated. In no case will collect shipments or sidewalk deliveries be
accepted. A packing slip shall be included in each shipment. All packages must be clearly marked as to content.

8. The Board of Education of the Town of Westport supports efforts to reduce the use of illegal drugs in the place.
In instances where responsible prospective bidders submit identical tie bids, preference shall be given to the
businesses with drug-free place programs. Whenever two or more bids which are equal with respect to price,
quality, and service are received by the Board of Education for the procurement of commodities or contractual
services which are bid, a bid received from a business which has certified that it has implemented a drug-free
place program shall be given preference in the award process. The drug-free place program certification is
attached and is to be submitted with the bid package by the bidder along with other bid documents in order to
receive preference. This policy shall become effective in accordance with the provisions of the

Charter of the Town of Westport regarding bidding procedure.
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IV. CONDITIONS FOR BIDDING {CONTINUED)

10.

11.

12.

13.

NOTE:

ALTERNATIVES: When proposing an alternate item, indicate the Brand and Model identification on the bid
specification sheets. To have alternates considered, complete specification s and submit catalogues describing the
product must accompany the bid. The Westport Board of Education reserves the right to request equipment

samples on specific items.

SUBSTITUTIONS: Indicate on the Specification Sheet substitutions identified by name or catalogue number
and the net difference in cost to the Westport Board of Education. Listed substitutions will be considered for
approval only after the award of contract; the Board reserves the right to require the originally specified material
or equipment at the price submitted by the bidder in his bid, notwithstanding the fact that the bidder may have
based a price for a specific item on a proposed substitution. In this regard, the determination shall be made in
good faith, on the basis of the quality and type of the article listed. Any benefit in price reduction due to a

substitution shall accrue to the Board.

FORM AND STYLE OF BID: All blanks on the Specification Form, except where otherwise requested, shall
be filled in by typewriter or manually in ink.

WARRANTIES: Whenever an item or service is covered by a specified product or service warranty, such
warranties must be submitted with the official bid or quotation specification sheets. All such warranties shall

inure to the benefit of the Board.
See attached Specification Cover Sheet to be nsed.

By bidding on this contract the vendor agrees that any or all past clients may be contacted by the

Westport School System. The vendors bidding on this contract also agree to release and discharge by bidding on
this contract for the vendor him/herself, his/her heirs executors administrators and assigns, release acquit and
forever discharge the Westport School System, its Board of Education and all employees and any or all other
persons, firms and corporations of and from any and all actions, causes of actions, claims or demands for
damages, costs, loss of services, expenses, compensation, consequential damage or any other thing whatsoever,
on account of, or in any way growing out of any former client contacted by the Westport School System to obtain
an opinion regarding any performed by your company. The above release shall also include and apply to any

former client contacted.
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V. Insurance Requirements
Vendors/Contractors/Users of Town Properties

Article: Insurance Requirements

The Vendor/Contractor/User of Town Property shall purchase from and maintain, for the life of the contract, in
a company or companies with an A.M. Best rating of A- (V1) or better. Such insurance will protect the Town
from claims set forth below which may arise out of or result from the Vendor/Contractor/User of Town
Property obligation under this agreement, whether such obligations are the Vendor/Contractor/User of Town
Property or by a subcontractor or any person or entity directly or indirectly employed by said
Vendor/Contractor/User of Town Property or by anyone for whose acts said Vendor/Contractor/User of Town

Property may be liable.

A. Workers Compensation:
Vendor/Contractor/User of Town Property shall provide workers compensation insurance required by

law with employers liability limits for at least the amounts of liability for bodily injury by accident of §
500,000 each accident and bodily injury by disease of $500,000.including a waiver of subrogation. If
the work is on the water, the Longshore and Harbor Workers Compensation Act coverage is required.

B. Commercial General Liability Insurance:
Vendor/Contractor/User of Town Property shall provide commercial general liability insurance policy

with an edition date of 1986 or later including products and completed operations. Limits should be at
least: Bodily injury & property damage with an occutrence limit of $1,000,000: Personal & advertising
injury limit of $1,000,000 per occurrence: General aggregate limit of $2,000,000 (other than products
and completed operations): Products and completed operations aggregate limit of $2,000,000. Coverage
will continue three years after the completion of the work.

e The policy shall name the Town as an additional insured and include ISO Form CG 2010 (07/04)
and CG 2037 (07/04). ‘

e Such coverage will be provided on an occurrence basis and will be primary and shall not
contribute in any way to any insurance or self-insured retention carried by the Town.

e The policy shall contain a waiver of liability in favor of the Town.

e Such coverage shall contain a broad form contractual liability endorsement or wording within the
policy form to comply with the hold harmless and indemnity provision of the confract

e A per project aggregate limit of liability endorsement shall apply for any construction contract.

e Deductible and self-insured retentions shall be declared and are subject to the approval of the

Town.

C. Commercial Automobile Insurance:
Vendor/Contractor/User of Town Property shall provide commercial automobile insurance for any

owned autos (symbol 1 or equivalent) in the amount of $1,000,000 each accident covering bodily injury
and property damage on a combined single limit basis. Such coverage shall also inctude hired and non-
owned automobile coverage. Policy shall name the Town as an additional insured.

D. Umbrella or Excess Liability Insurance:
Vendor/Contractor/User of Town Property shall provide an umbrella or excess liability policy in excess

(without restriction or limitation) of those limits and coverage’s described in items (A) through (C).
Such policy shall contain limits of liability in the amount of $5,000,000 each occurrence and $5,000,000

in the aggregate.
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E. Errors & Omissions Insurance:
If the agreement is for professional services, the Vendor/Contractor/User of Town Property shall provide

errors & omissions insurance for liability resulting from the negligent performance of professional
duties or operations. Such policy shall contain limits of liability in the amount of $1,000,000 each
occurrence and $3,000,000 in the aggregate. The policy shall name the Town as an additional insured.

F. Educators Errors & Omissions Insurance:
If the agreement is for educational services, the Vendor/Contractor/User of Town Property shall provide

educator errors & omissions for liability resulting arising out of any breach of duty, neglect, error,
misstatement, or omission committed in the course of their duties. Such policy shall contain limits of
liability in the amount of $1,000,000 each occurrence and $1,000,000 in the aggregate. The policy shall

name the Town as an additional insured.

G. Contractors Pollution Liability:
If the agreement includes work involving abatement, removal, clean-up or handling of any pollutant or

hazardous material, the Vendor/Contractor/User of Town Property shall provide pollution liability
insurance, including products and completed operations and contractual liability coverage of not less
than $5,000,000 each occurrence and $5,000,000 in the aggregate for this project. The policy shall
name the Town as an additional insured and waive subrogation in favor of the Town.

As to the insurance required, the insurer(s) and/or their authorized agents shall provide the Town with
certificates of insurance prior to execution of the agreement by the Town, describing the coverage and prior to
30 days of any renewal. The certificate will include a copy of the additional insured and contractual liability

endorsements.

(Note contract should provide that the contractor is obligated to provide the Town with updated certificate.)
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Westport Board of Education, Westport, CT
Hold-Harmless 2nd Indemnification Agreement

The Vendor/Contractor/User of Town Property shall fully indemnify, defend and hold harmless the Town/City of
Westport and/or the Westport Board of Education and all of their respective officers, employees, agents, servants and
volunteers to the fullest extent allowed by law for any claim for personal injury, bodily injury, death, property damage,
emotional injury or any other injury, loss or damage of any kind occurring during the term of the agreement and alleged to
have been caused in whole or in part by the Coniractor, and even if caused by the negligence of the Town/City and/or the
Board of Education or any of their officers, employees, agents, servants and volunteers. This obligation shall further

apply to:

(1) actions, suits, clajms, demands, investigations and legal, administrative or arbitration proceedings pending or
threatened, whether mature, unmatured, contingent, known or unknown, at law or in equity, in any forum

(collectively, “Claims™) arising, directly or ‘
indirectly, in connection with this contract, including any environmental matters, and including the acts of

commission or omission (collectively, the “Acts™) of the Contractor or
any of its members, directors, officers, sharcholders, representatives, agents, servants, consultants, employees or

any other person or entity with whom the contractor is in
privity of oral or written contract (collectively “Contractor Parties”);

(2) liabilities arising, directly or indirectly, in whole or in part, in connection with this
contract, out of the Contractor’s or Contractor Parties’ Acts concerning its or their duties and obligations as set

forth in this contract, and;

(3) all damages, losses, costs and expenses, including but not limited to, attorneys’ and other professional fees, that

may arise out of such claims and/or liabilities for personal injury,
bodily imjury, workers® compensation, emotional injury, death, property damage or any other injury or loss caused

in whole or in part by the Acts of the Contractor or any Contractor’s Parties.

The Contractor hereby covenants and agrees that the Town/City and/or the Board of Education shall be endorsed on the
Contractor’s policies of insurance as additional insured.

The Vendor/Contractor/User of Town Property hereby further covenants and agrees to obtain a policy of insurance, with
minimum limits of Iiability as shown in this Section under Paragraph A containing an endorsement that covers this
agreement to indemnify, defend and hold harmless the Town/City and/or Board of Education or any of their officers,

employees, agents, servants and volunteers.

The Vendor/Contractor/User of Town Property hereby further covenants and agrees to obtain an endorsement to said
policy of insurance policy that the Contractor’s insurance is primary and any insurance obtained, or self insurance
provided, by the Town/City and/or Board of Education is excess.

The Vendor/Contractor/User of Town Property insurance carrier will waive all rights of subrogation against the
Town/City and/or Board of Education, and all of their respective officers, employees, agents, servants and volunteers.

The Vendor/Contractor/User of Town Property hereby further covenants and agrees to furnish a copy of the insurance
policy that meets all of the above requirements before any work or use of the property commences.

Signature Date

Company Name
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VH.
SCOPE OF WORK

The Westport Public Schools is seeking qualified Vendors for GROUNDS MAINTENANCE SERVICES — Westport
Public Schools. Once awarded the contract the vendor must supply a Certificate of Insurance. ‘

CONTRACT

The “Contract” shall consist of these Specifications, any addenda thereto, and a Purchase Order to be issued by the
Westport Public Schools. The contract period shall be from July 1, 2015 through June 30, 2018 with the option of
extending the contract for two (2) additional years at the discretion of the Westport Public Schools.

LOCATIONS/CONTACTS

A.

COLEYTOWN ELEMENTARY SCHOOL, 65 Easton Road, Westport, CT

APPROXIMATE ACREAGE: Refer to Item C under Scope of Work
CONTACT PERSON: Joe Caruso, Head Custodian
TELEPHONE #: (203) 341-1700

GREEN’S FARMS SCHOOL, 17 Morningside Dr. S., Westport, CT
APPROXIMATE ACREAGE: Refer to Item C under Scope of Work
CONTACT PERSON: William McDonald, Head Custodian
TELEPHONE #: (203)222-3600

KINGS HIGHWAY ELEM. SCHOOL,

125 Post Road West, Westport, CT

APPROXIMATE ACREAGE: Refer to Item C under Scope of Work
CONTACT PERSON: William Broadhurst, Head Custodian
TELEPHONE #: (203) 341-1800

LONG LOTS ELEMENTARY SCHOOL,

13 Hyde Lane, Westport, CT

APPROXIMATE ACREAGE: Refer to Iem C under Scope of Work
CONTACT PERSON: Peter Barcello, Head Custodian
TELEPHONE #: (203) 341-1900

SAUGATUCK ELEM. SCHOOL

170 Riverside Avenue, Westport, CT

CURRICULUM CENTER 136 Riverside Avenue, Westport, CT
APPROXIMATE ACREAGE: Refer to Item C under Scope of Work
CONTACT PERSON: Adalberto Orozeo, Head Custodian
TELEPHONE #: (203) 221-2500

BEDFORD MIDDLE SCHOOL, 88 North Avenue, Westport, CT
APPROXIMATE ACREAGE: Refer to Item C under Scope of Work
CONTACT PERSON: Harold Ott, Head Custodian
TELEPHONE #: (203) 341-1500

COLEYTOWN MIDDLE SCHOOL,

255 North Avenue, Westport, CT

APPROXIMATE ACREAGE: Refer to Item C under Scope of Work
CONTACT PERSON: Joe DiPalma, Head Custodian
TELEPHONE #: (203) 341-1600
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STAPLES HIGH SCHOOL, 70 North Avenue, Westport, CT

APPROXIMATE ACREAGE: Refer to Item C under Scope of Work
CONTACT PERSON: Horace Lewis, Head Custodian
TELEPHONE #: (203) 341-1270

FACILITIES DEPARTMENT 1 Canal Street, Westport, CT

CONTACT PERSON: Craig Schmarr, Supervisor, Bld. Operations
TELEPHONE #: (203) 341-1296

The work includes protection of ornamental trees and shrubs from pest infestation in a non-chemical manner.

The grounds area to be maintained is to include the entire site of each school with the exception of the athletic fields
playing surfaces and wooded areas. The total area includes approximately 20 acres of lawn mowing (completed
weekly), 10-12 acres of planting beds (hand removal of weeds, as needed) and 10-12 acres of field mowing
(completed 3 times per year). Perimeter of woods abutting school grounds will also be covered as it relates to downed
trees, poison ivy and tree trim back, etc. The Curriculum Center and Facilities Department also need to be maintained.
No work may be done prior to 4:00 p.m. during school days unless area is at least 200 feet from building and no
disruption of teaching environment is reported.

After 4:00 p.m. crews must not disturb athletic events (i.e. tennis, baseball). _

Work on weekends will be limited due to scholastic testing, arts and craft events, etc. All work must not be based
upon weekends due to these events and weather-related issues.
A personnel list must be provided for all company employees who may work on school grounds. This list must be

accompanied by a company policy outlining screening procedures for drug/alcohol, immigration and felony testing,
A list of equipment to be used on site, as well as backup equipment must be provided and able to be physically

viewed prior to award of contract.

All equipment must meet D.O.T, and O.S.H.A. requircments.

All personnel must wear eye and ear protection at all times.

A schedule of work to be completed throughout the year is to be provided to the Owner.

One direct point of contact must be available 24 hours a day, 7 days a week in case of emergency.

A list of three (3) references of similar propertics must be provided.

Contractor must show proof of the following equipment: A minimum of five (5) commercial landscape vehicles, ten
(10) commercial grade 61-72 inch riding mowers, ten (10) commercial grade 44-52 inch walk behind mowers, five
(5) commercial grade 18-25 inch rotary mowers, ten (10) mechanical backpacks, eight (8) weed whips, ten (10) leaf
blowers and three (3) truck mounted or tow behind leaf vacuums. Company must also currently employ af least

twenty-five (25) employees in a timely manner.

GENERAL CONDITIONS

A,

B.
C

The Westport Public Schools and/or the Town of Westporl reserves the right to accept or reject any or all Bids. The
Westport Public Schools and/or the Town of Westport shall be under no obligation to accept the lowest financial bid
if it is deemed in the best interest of the Westport Public Schools and/or the Town of Westport.

No Bidder may withdraw his/her Bid for a period of forty-five (45) calendar days after the Bid opening.

The Bidder is to clearly state in the Bid exactly what is intended to be furnished and is to furnish with the Bid an
illustration or other descriptive material which will clearly indicate what will be furnished. Samples shall be
furnished upon request.

Any alleged oral agreement or arrangement made by a Bidder with any agency or any employee of the Westport
Public Schools and/or the Town of Westport shall be disregarded.

The Westport Public Schools Director of School Business Operations and/or the Town of Westport Comptroller
reserves the right to award by item, or part thereof, groups of items, or parts thereof, or

all items of the Bid, and to award contracts to one or more Bidders submitting identical proposals as to prices; to
reject any and all Bids in whole or in part; to waive technical defects, irregularities, and omissions if, in his/her
judgment, the best interest of the Westport Public Schools and/or the Town of Westport will be served.
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F.  The Westport Public Schools and/or the Town of Westport reserves the sole and absolute right to reject any Bid offering
services or products which, in its opinion, does not meet the standard of quality established by the specifications

contained herein.

G. The Westport Public Schools of the Town of Westport, Connecticut, and the Town of Westport, Connecticut, are
exempt from the payment of taxes imposed by the Federal Government and/or the State of Connecticut, including the
Federal Transportation Tax. Such taxes should not be included in any Bid price involving the payment of funds from

the Westport Public Schools and/or the Town of Westport.

H. The quantities listed in these specifications may be increased or decreased by the Westport Public Schools and/or the
Town of Westport depending upon its actual requirements.

L The Westport Public Schools and the Town of Westport are equal opportunity
employers and we advise all Bidders of our infent to negotiate business only with other equal opportunity employers.
All vendors, distributors, contractors and subcontractors with whom the Westport Public Schools and/or the Town of
Westport contracts with are obligated to provide equal opportunity without regard to race, creed, color, national origin,

age, sex, or handicap.

J. Bid packages containing specifications, instructions, and bid forms may be obtained at the Assistant Superintendent for
Business's Office, Westport Public Schools, 110 Myrtle Avenue, Westport, CT 06880.

K.  Amendments to or withdrawals of Bids received later than the time and date set for the Bid Opening shall not be
considered.

Bids must be submitted on the BID FORM contained herein.

-

M. Should the Westport Public Schools and/or the Town of Westport award this Bid, a Contract shall be entered into
between the successful Contractor and the Westport Public Schools for the facilities awarded and between the
successful Contractor and the Town of Westport for the facilities awarded (hereafter identified as Contract). The
Contract shall not be signed until the Westport Public Schools and/or the Town of Westport receives and approves all

required Submittals. In addition to the Contract the Westport Public Schools and the Town of Westport will
issue separate purchase order(s) for the work to be awarded in the amount(s) Bid.

N. For questions regarding the bidding procedure, contact Flio Longo, Director of School Business Operations, at
(203) 341-1001. For questions regarding the Specifications, contact Theodore Hunyadi, Director of Facilities, at

(203) 341-1271.

PRE-BID INSPECTION

Prior to submission of a Bid the Contractor shall be responsible for performing a Pre-Bid Inspection of the grounds of all eight
(8) Westport Public Schools. The Contractor shall meet with the Contact Person as listed in Section V.A. of these
Specifications for a tour of the grounds. The Contact Person will provide a general overview of the arcas of responsibility.

ADDITIONAL RESPONSIBILITY

Because of the difficulties in defining all property lines for the Westport Public Schools, the Contractor shall be responsible
for maintaining, in full accordance with these specifications, any grounds areas not defined during the Pre-Bid Inspection up to
a cumulative 1.0 acre. During the course of the Contract the Contractor shall commence maintaining any previously
unidentified area, up to said cumulative 1.0 acre, at no additional cost to the Westport Public Schools, upon written

notification by the Westport Public Schools delineating the previously unidentified area.

Should the Contractor be made responsible for previously unidentified areas in excess of 1.0 acres, the Westport Public
Schools shall afford the contractor an opportunity to negotiate a fee for the additional areas.
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BONDS

A, BID BOND: All Bidders are to furnish a Bid Bond in the amount of ten percent (10%) of the total
estimated Bid as Bid Security. The surety on the Bid Bond must be a corporate surety licensed to sign surety
bonds in the State of Connecticut and must also be listed by the United States Treasury Department in its
latest list as a qualified surety acceptable to the United States Government. The BID BOND shall be

included with bid submission.

CONTRACT PERIOD

The Contract Period for this Bid is from 07/1/15 to 06/30/18 renewed annually.

PAYMENT SCHEDULE

The Contractor shall be paid on a monthly basis, in arrears, provided all terms and conditions of these Specifications have
been satisfactorily adhered to. The Contractor shall invoice the Westport Public Schools for any of the eight schools awarded
in duplicate on a monthly basis. All invoices shall reference the purchase order number issued for the Contract. Each invoice
shall list the billing period, the facility, the type dumpster and number of pick ups for each dumpster.

Invoices for the Westport Public Schools shall be submitted to:

Westport Public Schools
Accounts Payable Department
Box 312

Westport, CT 06881

TERMINATION FOR CONVENIENCE

The Westport Public Schools and/or the Town of Westport hereby reserves the right to terminate the performance of this
Contract for any reason the Westport Public Schools and/or the Town of Westport deems appropriate, The Westport Public
Schools and/or the Town of Westport will pay all actual costs to date of termination, however, the Contractor shall not be

entitled to any profit on unfinished or unearned work.

CONTRACT EXTENSION

The Westport Public Schools and/or the Town of Westport reserves the right to extend the Contract established, on an annual
(fiscal year - July 1 to June 30) basis, with approval of the Assistant Superintendent for Business for the Westport Public
Schools or the Comptroller for the Town of Westport, if the Westport Public Schools and/or the Town of Westport deems an
extension to be in its best inferest. If the extension option is to be exercised the Contractor will be given an opportunity to

negotiate an adjustment to the Contract prior to the extension of the Contract.

CLAIMS FOR EXTRA WORK

Any work outside of bid must submit change order for approval before any work is to take place, approved by Director of
Facilities.

RULES & REGULATIONS

All Contractors must comply with all applicable Federal, State of Connecticut and local laws, rules and regulations of all
authorities having jurisdiction over the work specified herein in the locality of the project, including but not limited to State of
Connecticut wage rates as applicable. If the contractor is party to any violation of the Town of Westport regulations
governing the dumping of rubbish as a part of this contract or any other contract under which the contractor is working for any
other entity, said violation shall be grounds for immediate termination of this contract.
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REPRESENTATIONS OF CONTRACTOR

The Contractor represents and warrants that he/she is financially solvent and that he/she is experienced and competent to
perform the type of work outlined in these Specifications and that he/she has carcfully examined the Specifications along with
addendum (or addenda), if any, and the site of the work, and that from his/her own investigations, hefshe has satisfied
himself/herself as to the nature and location of the work, the character of equipment and other facilities needed for the

performance of the work, the
general and local conditions and all other materials which may in any way affect the work or its performance and that he/she is

aware of the hazards involved in the work, and that he/she will conduct the work in a careful and safe manner without injury to
persons or property. He/she further warrants that any injury to persons or property resulting from the work shall be the sole
responsibility of the Contractor. '

SUBCONTRACTING

The Contractor awarded this Bid, or any part thereof, shall not be allowed to subcontract any portion of the work awarded
without the express written permission of the Assistant Superintendent for Business for the Westport Public Schools or the

Comptroller for the Town of Westport.

MATERIALS, SERVICES and FACILITIES

It shall be understood that, except as otherwise specifically stated in these Specifications, the Contractor shall provide and pay
for all materials, labor, tools, equipment, transportation, and all other services and facilities of every nature whatsoever,
necessary to protect, execute, complete, and deliver the work within the Contract period.

COMPETENT HELP TO BE EMPLOYED

The Contractor shall employ experienced supervisors, crafipersons, and other workers competent in the work in which they
are to be engaged. All work shall be accomplished by able, skilled and competent personnel. If any person employed on the
work by the Contractor shall appear to be incompetent or unreliable in any way, he/she shall be discharged immediately upon
the request of the Westport Public Schools and/or the Town of Westport and shall not again be employed on the work.

SPIRTTUOUS LIQUORS AND DRUGS

The Contractor shall neither permit nor suffer the introduction or use of spirituous liquors upon the work embraced in this
Contract, Narcotics or other controlled substances of any kind unless ordered by a physician are prohibited.

SAFETY AND HEALTH REGULATIONS

The Contractor shall insure that all work perfofmed is done so in a safe manner and that all of his/her employees shall adhere
to all applicable safety procedures and practices at all times.

At the Westport Public Schools there may be children and staff present during normal working hours on the days the
Contractor will be working. The Contractor shall be aware at all times that additional safety considerations should be taken.

This Contract is to be governed at all times by the applicable provisions of the Federal law(s) including, but not limited to, the
following: '

1} Williams-Steiger Occupational Safety and Health Act, 1970.
2} Part 1910 of the Occupational Safety and Health Standards, Chapter XVII of Title 29, Code of Federal Regulations.

3} The work under this Contract is subject to all Safety and Health Regulations (CFR 29, Part 1926 and all subsequent
amendments) as promulgated by the United States Department of Labor on June 24, 1974. The Contractor and
Subcontractors, if applicable, shall be familiar with the requirements of these regulations.

Tn the event of any inconsistencies between the above laws and regulations and the provisions of this Contract, the laws and

regulations shall prevail.
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CONTRACTOR'S OBLIGATIONS

The Contractor shall perform all work in good workmanlike manner, and in accordance with the Specifications and any
supplements thereto, and in accordance to any directions or orders given by _

the Westport Public Schools and/or the Town of Westport unless otherwise stipulated. He/she shall furnish all supplies,
materials, facilities, equipment, tools and anything else necessary or proper to perform and complete the work required by this
Bid. He/she alone shall be responsible for the safety, efficiency, and adequacy of his plant, appliances, and methods and for
any damage which may result from their failure or their improper construction, maintenance or operation. The Contractor
shall observe, comply with, and be subject to all terms, conditions, requirements, and limitations of the Contract and
Specifications and shall do, carry on, and complete the entire work to the satisfaction of the Westport Public Schools and/or

the Town of Westport.

The Contractor shall be solely responsible for all the work and shall provide all precautionary measures necessary for
preventing injury to persons or damage to property. All injury or damage of whatever nature resulting from the work or
resulting to persons, property, or the work during its progress, fiom whatever cause, shall be the responsibility of the

Contractor.

The Contractor shall hold the Town of Westport, the Westport Public Schools, and their representatives harmless and defend
and indemnify them against damages or claims for damages due to injuries to persons or property arising out of the execution
of the work, and for damages to materials furnished for the work, for infringement of inventions, patents, and patent rights
used in doing the work, and for any act, omission, or instance of neglect by the Contractor, his’her agents, employees, of

Subcontractors.

The Contractor shall bear all losses resulting to him/her, including, but not limited to, losses sustained on account of the
character, quality, or quantity of any part of the work, or all parts of the work, or because the nature of the conditions in or on
the project site are different from what was estimated of indicated, or on account of the weather, elemenits, or other causes.

SUPERINTENDENCE BY THE CONTRACTOR

The Contractor shall give the work the constant attention necessary to facilitate the progress thereof and shall cooperate with
the Westport Public Schools and/or the Town of Westport in every possible way.

SCOPE OF WORK SPECIFICATIONS - SCHEDULING OF WORK
A. The Contractor shall be responsible for the scheduling of the work specified herein throughout the

Contract period.
B. No work is to be performed in the immediate proximity (200 feet) of the school buildings while school is in
session. School sessions are as follows:
Staples High School 07:30 a.m.to 010:00 A.M
Middle Schools 08.:00 a.m.to 02:45 p.m.
Elementary Schools 08:30 a.m.to 03:15 p.m.

*Work outside the 200 foot zone may be performed on school grounds during regular hours.

C. If services being performed under this Contract interfere with the educational environment at any
given time, and the Contractor is advised by the School Principal or the Director of Facilities that the services
must be rescheduled, the rescheduling shall be done at no additional expense to the Westport Public Schools.

D. If the Contractor experiences scheduling problems the Contractor is to bring the matter to the
attention of the Director of Facilities for resolution.

14
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SECTION 1 - SPRING CLEANUP — The Spring Cleanup shall be performed during the month of April.

A. DESCRIPTION OF WORK: The work shall consist of a Spring Cleanup of lawn areas and
planting beds as follows:

1. Remove all leaves, paper, trash and debris from shrubs.
2. Remove all weeds from the shrub beds by hand picking or by turning the soil over.
3 Deep edge all shrub borders to four (4) inches. Define a smooth curved line between shrub

border and edge of lawn.
4, Do not cut any bulb perennials until all leaves have browned and/or dried.
5

Power sweep of all lawn areas.

*ALL DEBRIS ACCUMULATED FROM MAINTENANCE MUST BE DUMPTED OFF SITE,

SECTION 2 - SHRUB PRUNING
A. General shrub pruning — (SEE PRUNING BASICS ADDENDUM)

B. Shrub pruning shall be done to all shrubs at all schools accordingly as required by Pruning Basics
Addendum — Westport Public Schools (at end of this bid document.}

SECTION 3 - LAWN CUTTING

*Lawn cutting shall begin April 1 and continue to the end of the growing season, weather permitting,

A, DESCRIPTION OF WORK FOR ALL LAWN AREAS ARE AS FOLLOWS:

1 Lawn Height: Lawn shall be mown to a height of two to two and one half inches (2" to 2
1/2". During periods of excessive heat (+85°F) and little rajnfall, the mowing height can be
increased up to three and one half inches (3 1/2"). Blade heights shall be checked before mowing
begins to maintain correct height.

2. Lawn Cutting Frequency: Lawn shall be cut weekly as necessary to maintain the lawn
height referenced above. Lawn shall not grow more than one third (1/3) higher than the acceptable
lawn height. The lawn areas shall be inspected by the Contractor on at least a weekly basis to
determine if mowing is required.

3. Clippings: All clippings are to remain on lawn areas only. Lawn clippings will not be
permitted in planting beds. All pavement areas and sidewalks shall be swept free of any lawn

clippings.
4. Cutting: Mowing patterns shall be alternated so as to not cause wear patterns or compact the

soil,

s  Care shall be taken so that lawn mowing equipment does not damage sidewalks,
pavements, planting beds, buildings, etc.

¢ Lawn height shall be maintained right up to edges of tree trunks. String line

trimmers (weed whackers) shall not be used around any frees.

o All curb edges, pavement and sidewalk edges, and building edges shall be kept trim with
grass frimmers. Grass sticking up at curb and pavement edges will not be acceptable.

¢ A clean smooth line shall be maintained at edge of lawn and planting beds. Hand trim
and shape with tools as necessary to maintain clean defined edge.

s  Stones, sticks, and rubbish are to be picked up before cutting and are to be disposed

of off site.
e The Contractor shall maintain all equipment in first class condition and all cutting

blades are to be kept sharp at all times.
e Clippings shall be directed away from buildings to prevent damage or discoloration
of structures. This applies to a distance within ten (10) feet of the structure.

15
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SECTION 4 —- MULCHING (SEE ADDENDUM M1 AT END OF DOCUMENT)

*Shall be done immediately after the Spring Cleanup and completed no later than May 15 each year.

A,

MULCH TYPE: Mulch shall be a blend of non-dyed, non-treated softwood brown-colored mulch
consisting of 100% Pine Bark, Spruce, Cedar and/or Hemlock or any combination thereof.

DESCRIPTION OF WORK: Work shall include furnishing and applying a two to three inch
(2-3”) depth of shredded hardwood bark mulch in shrub beds as follows:

1.

W N

The entire arca of shrub beds shall be covered with an even two to three inch (2-3”) deep
layer of shredded hardwood bark mulch. Hand spread much as necessary so that it covers
entire area underneath all plants. Mulch application shall be coordinated with the Spring
Cleanup so that mulch is spread after the following work is completed:

a. Removal of all leaves, weeds and debris from shrub beds.
b. Deep edging of all shrub bed borders.

The mulch application shall be neat and professionally applied.

OVERMULCHING TO TREES, SHRUBS, PERENNIALS, GRASSES, ANNUALS,
GROUNDCOVERS AND BULB PLANTS WILL NOT BE CONSIDERED A
ACCEPTABLE MULCHNG. It is expected that the contractor will mulch to proper depths
and avoid “Mulch Voleanos” around tree trucks, shrubs stems and the like. Any

evidence of mulch volcano activity will be rejected and ordered to remediate

immediately with no payment.

SECTION 5 - MISCELLANEOUS WEED AND GRASS CONTROL

A.

DESCRIPTION OF WEED AND GRASS CONTROL

1.

Trimming and handpicking shall be done as necessary to control growth of weeds and grass
and to maintain an attractive flower and plant bed and border appearance. Inspection by the
Contractor shall be done on a weekly basis to determine need.

Trim grass using grass trimmer (weed whacker) or handpick all weeds and grass as
necessary to remove from paved and hard surface arcas.

All weeds and grass growing in groundcover areas (ivy, cotoneaster, juniper, ete.) or in
shrub beds shall be hand picked and removed as necessary to maintain an attractive
appearance free of unsightly weeds. String line grass trimmer (weed whacker) is

prohibited in ground cover areas.

SECTION 6 - FALL CLEANUP

A,
follows:

DESCRIPTION OF WORK: Work shall consist of a Fall Cleanup of lawn areas and shrub beds as

Remove all leaves, paper, trash, and debris accumulated in shrub beds and dispose of

offsite.
After all leaves have fallen from frees remove all leaves so that Jawn areas are free from any

leaves. Properly dispose of leaves off site. Burning of leaves on site is strictly prohibited.
Remove any accumulation of leaves in corners of buildings, steps, walls, etc.
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SECTION 7 - PRUNING TREES
A, TREE WORK IS NOT INCLUDED IN THIS BID PACKAGE.

*There is no obligation of the Bidder to trim, remove, treat or otherwise manage Westport Public Schools trees. If tree
Work is found to be necessary in order to conduct duties of the general maintenance associated with this bid,
Please contact the Director of Facilities to explain and have remedied.

SECTION 8 - AERATION

A, DESCRIPTION OF WORK: Lawn aeration shall be done as follows:

1. All lawn areas shall be aerated twice per year.
2. The aerator shall be capable of penetrating up to three inches (3") into the soil. The aerator shall
have an attachment that collects the cores, separates good soil from thatch, sifts the soil back into the

lawn and catches the waste into a container.
B, SCHEDULE: Aeration shall be déne twice per year as follows:

1. In April or May.
2. In September or October.

SECTION 9 - RETENTION POND MAINTENANCE

*THERE IS NO RETENTION POND MAINTENACE ASSOCIATED WITH THIS BID.

*There is no obligation of the Bidder to work within any Westport Public Schools owned retention ponds,
If retention pond maintenance is found to be necessary in order to conduct duties of the general maintenance

Associated with this bid, please contact the Director of Facilities.
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VIIL BID FORM
WESTPORT PUBLIC SCHOOLS
GROUNDS MAINTENANCE SERVICES - WESTPORT PUBLIC SCHOOLS
BID #15-018-BOE

COMPANY NAME & ADDRESS:

TELEPHONE: FAX:

EMAIL ADDRESS:

REPRESENTED BY:
(Name & Title)

INSTRUCTIONS:
The undersigned, attesting to be a duly authorized representative of the Company, hereby

Proposes to furnish all services required, in accordance with said Specifications, as indicated below.

*THERE WILL BE NO USE OF SUB-CONTRACTORS IN THIS BID
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JULY 1,2015-JUNE 30, 2016

COLEYTOWN ELEMENTARY SCHOOL
SPRING CLEANU?

(See Scope of Work Specification)

LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)

FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)
RETENTION POND MAINTENANCE
(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL

GREENS FARMS ELEMENTARY SCHOOL
SPRING CLEANUP

(See Scope of Work Specification)

LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)

FALL CLEANUP

(See Scope of Work Specification)

PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL

KINGS HIGHWAY ELEMENTARY SCHOOL
SPRING CLEANUP

{(See Scope of Work Specification)

LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)

FALL CLEANUP

(See Scope of Work Specification)

PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL
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LONG LOTS ELEMENTARY SCHOOL
SPRING CLEANUP

(See Scope of Work Specification)
LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)
FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL

SAUGATUCK ELEMENTARY SCHOOL
SPRING CLEANUP

(See Scope of Work Specification)

LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
{See Scope of Work Specification}

FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL

BEDFORD MIDDLE SCHOOL
SPRING CLEANUP

(See Scope of Work Specification)

'~ LAWN CUTTING :

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEQUS WEED & GRASS CONTROL
(See Scope of Work Specification)

FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)
RETENTION POND MAINTENANCE
(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL

FABIDS - REQ - RFP\BIDS\Grounds Maint\1 5018boe.doc
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COLEYTOWN MIDDLE SCHOOL
SPRING CLEANUP

(See Scope of Work Specification)
LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)
FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)
SUB TOTAL FOR SCHOOL

STAPLES HIGH SCHOOL

SPRING CLEANUP

(See Scope of Work Specification)
LAWN CUTTING

{See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
{See Scope of Work Specification)

FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)
RETENTION POND MAINTENANCE
(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL

CURRICULUM CENTER
LAWN CUTTING
(See Scope of Work Specification)

FACILITIES DEPARTMENT
LAWN CUITING
(See Scope of Work Specification)

TOTAL CONTRACT AMOUNT

FABIDS - RFQ - RFP\BIDS\Grounds Maint\1 5018boe.doc
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JULY 1, 2016 — JUNE 30, 2017

COLEYTOWN ELEMENTARY SCHOOL
SPRING CLEANUP

(See Scope of Work Specification)

LAWN CUTTING

(See Scope of Work Specification)
MULCHING

{(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)

FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)
RETENTION POND MAINTENANCE
(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL

GREENS FARMS ELEMENTARY SCHOOL
SPRING CLEANUP

(See Scope of Work Specification)

LAWN CUTTING

(See Scope of Work Specification)
MULCHING '

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)

FALL CLEANUP

(See Scope of Work Specification)

PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL

KINGS HIGHWAY ELEMENTARY SCHOOL
SPRING CLEANUP

(See Scope of Work Specification)

LAWN CUTTING

{See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)

FALL CLEANUP

(See Scope of Work Specification)

PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL
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LONG LOTS ELEMENTARY SCHOOL
SPRING CLEANUP

(See Scope of Work Specification)
LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)
FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL

SAUGATUCK ELEMENTARY SCHOOL
SPRING CLEANUP

(See Scope of Work Specification)
LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)

FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

{See Scope of Work Specification)
AERATION

(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL

BEDFORD MIDDLE SCHOOL
SPRING CLEANUP

{See Scope of Work Specification)
LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)

FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)
RETENTION POND MAINTENANCE
(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL
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COLEYTOWN MIDDLE SCHOOL
SPRING CLEANUP

(See Scope of Work Specification)
LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)
FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AERATION '
(See Scope of Work Specification)
SUB TOTAL FOR SCHOOL

STAPLES HIGH SCHOGL

SPRING CLEANUP

(See Scope of Work Specification)
LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)

FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)
RETENTION POND MAINTENANCE
(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL

CURRICULUM CENTER
LAWN CUTTING
(See Scope of Work Specification)

FACILITIES DEPARTMENT
LAWN CUTTING
(See Scope of Work Specification)

TOTAIL CONTRACT AMOUNT
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JULY 1, 2017 — JUNE 30, 2018

COLEYTOWN ELEMENTARY SCHOOL
SPRING CLEANUP

(See Scope of Work Specification)

LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)

FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)
RETENTION POND MAINTENANCE
(Sce Scope of Work Specification)

SUB TOTAL FOR SCHOOL

GREENS FARMS ELEMENTARY SCHOOL
SPRING CLEANUP

(See Scope of Work Specification)

LAWN CUTTING

{See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)

FALL CLEANUP

{See Scope of Work Specification)

PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL

KINGS HIGHWAY ELEMENTARY SCHOQL
SPRING CLEANUP

(See Scope of Work Specification)

LAWN CUTTING

(See Scope of Work Specification)

MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)

FALL CLEANUP

(See Scope of Work Specification)

PRUNING TREES

(See Scope of Work Specification)

AERATION

(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL
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LONG LOTS ELEMENTARY SCHOOL
SPRING CLLEANUP

(See Scope of Work Specification)
LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)
FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL

SAUGATUCK ELEMENTARY SCHOOL
SPRING CLEANUP

(See Scope of Work Specification)
LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)

FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL

BEDFORD MIDDLE SCHOQL
SPRING CLEANUP

(See Scope of Work Specification)
LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEQUS WEED & GRASS CONTROL
(See Scope of Work Specification)

FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification)
RETENTION POND MAINTENANCE
(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL

COLEYTOWN MIDDLE SCHOOL
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SPRING CLEANUP

(See Scope of Work Specification)
LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)
FALL CLEANUP

(See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AERATION

(See Scope of Work Specification}
SUB TOTAL FOR SCHOOL

STAPLES HIGH SCHOOL

SPRING CLEANUP

(See Scope of Work Specification)
LAWN CUTTING

(See Scope of Work Specification)
MULCHING

(See Scope of Work Specification)
MISCELLANEOUS WEED & GRASS CONTROL
(See Scope of Work Specification)

FALL CLEANUP

{See Scope of Work Specification)
PRUNING TREES

(See Scope of Work Specification)
AFRATION

(See Scope of Work Specification)
RETENTION POND MAINTENANCE
(See Scope of Work Specification)

SUB TOTAL FOR SCHOOL

CURRICULUM CENTER
LAWN CUTTING
(See Scope of Work Specification)

FACILITIES DEPARTMENT
LAWN CUTTING
{See Scope of Work Specification)

TOTAL CONTRACT AMOUNT

IX. EEOC COMPLIANCE
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Conn. Gen. Stat Sec. 4a-60;

The contractor agrees and warrants that in the performance of the contract such contractor will not discriminate or permit
discrimination against any person or group of persons on the grounds of race, color, religious creed, age, marital status,
national origin, ancestry, sex, mental retardation or physical disability, including but not limited to, blindness, unless itis
shown by such contractor that such disability prevents performance of the involved, in any manner prohibited by the
laws of the United States or of the State of Connecticut. The contractor further agrees to take affirmative action to insure
that applicants with job related qualifications are employed without regard to their race, color, religious creed, age,
marital status, national origin, ancestry, sex, mental retardation or physical disability, including but not limited to,
blindness, unless it is shown by such contractor that such disability prevents performance of the involved;

The contractor agrees, in all solicitations or advertisements for employees placed for or on behalf of the confractor, to
state that is an "affirmative action-equal opportunity employer" in accordance with regulations adopted by the

commission;

The contractor agrees to provide each labor union or representative of ers with which such contractor has a collective
bargaining agreement or other contract or understanding and each vendor with which such contractor has a contact or
understanding, a notice to be provided by the commission on human rights and opportunities advising the labor union or
representative of the contractor's commitments under Conn. Gen. Stat. 4a-60 and to post copies of the notice in

conspicuous places available to employees and applicants for employment;

The contractor agrees to comply with Conn. Gen. Stat. 46a-68e (requiring contractor to file compliance reports with the
commission) & 46a-68f (requiring compliance reports contain information on labor union practices) and with each

regulation or relevant order issued by the commission;

The contractor agrees to provide the Commission on Human Rights and Opportunities with any information it requests,
and permit access to pertinent books, records and accounts, concerning employment practices and procedures or the
contractor as relate to the provisions of Conn. Gen. Stat. 4a-60 & 46a-56;

The contractor agrees and warrants that he will make good faith efforts to employ minority business enterprises as
subcontractors and supplies of materials.

Conn. Gen. Stat. Sec. 4a-60{a):

The contractor agrees and warrants that in the performance of the contract such contractor will not discriminate of permit
discrimination against any person or group of persons on the grounds of sexual orientation, in any manner prohibited by
the laws of the United States or of the State of Connecticut, and that employees are treated when employed without

regard to their sexual orientation;

The contractor agrees to provide each labor union or representative of ers with which such contractor has a collective
bargaining agreement or other contract or understanding and each vendor with which such contractor has a contract or
understanding, a notice to be provided by the commission on human rights and opportunities advising the labor union or
representative of the contractor's commitments under Conn. Gen. Stat. 4a-60 and to post copics of the notice in
conspicuous places available to employees and applicants for employment;

The contractor agrees to comply with Conn. Gen. Stat. 4a-60a and with each regulation or relevant order issued by the
comumission; The contractor agrees to provide the Commission on Human Rights and Opportunities with any information
it requests, and permit access to pertinent books, records and accounts, concerning employment practices and procedures
of the contractor as relate to the provisions of Conn. Gen. Stat. 4a-60 & 46a-56.

END OF NOTIFICATION TO BIDDERS
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ADVERTISEMENT
WESTPORT PUBLIC SCHOOLS

TO: All Interested Bidders

FROM: Theodore Hunyadi, Director of Facilitics and Security
DATE: April 8, 2015

SUBJECT: SPECIFICATIONS AND BID FORMS

GROUNDS MAINTENANCE SERVICES - WESTPORT PUBLIC SCHOOLS
BID #15-018-BOE

Sealed bids will be received in the office of the Director of School Business Operations, Westpoit Public Schools, 110 Myrtle
Avenue, 3% Floor, Westport, CT no later than May 5, 2015 at 10:00 A.M. for GROUNDS MAINTENANCE SERVICES -
Westport Public Schools as described herein. All bid envelopes shall be marked "BID #15-018-BOE - GROUNDS
MAINTENANCE SERVICES — WESTPORT PUBLIC SCHOOLS. :

Bid packages are available in the District Maintenance Office, One (1) Canal Street, Westport, CT starting on April 8, 2015,
between the hours of 8:30 a.m. and 3:00 p.m. or on-line from our website: hitp://www westport.kl12.ct.us
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ADDENDUMS

PRUNING BASICS WESTPORT - WESTPORT PUBLIC SCHOOLS
Pruning: An Introduction to Why, How, and When

Proper pruning is essential for maintaining attractive and healthy trees and shrubs. The
practice of pruning can be simplified through an understanding of the basic principles
and techniques. Although this general discussion focuses on pruning of ornamental trees
and shrubs, many of the same principles will be applicable for more specialized
procedures such as those used for tree fruit, small fruit, and roses. .

WHY DO WE PRUNE?

There are basically six key reasons to prune ornamental trees and shrubs:

1. Maintain Plant Health and Aesthetics:
_-This involves removal of dead, diseased, or injured plant parts. Removal of these weak

parts helps to minimize the potential for secondary or opportunistic pests.
--It also helps to maximize the aesthetic qualities and overall vigor of the shrub or tree.

2. Control Growth: ‘
~-This involves pruning to control the overall size and density of the plant.

--However, pruning shouldn’t be the way to rectify mistakes in planning, such as when
you've selected and planted trees that are just too big or inappropriate for the site.

3. Encourage Flower and Fruit Production:
--This involves pruning to maximize flowering and fruit production.
--This usually involves pruning to open up the canopy in order to allow more light to

penetrate. This stimulates the formation of flower buds.

4. Create Special Forms:
--This involves creating highly specialized forms such as hedges, espaliers, topiaries,

and pollards.

5. Rejuvenate Old or Overgrown Plants:
--This involves pruning to create new plants from old plants.
--This practice is particularly helpful for shrubs that have become overgrown, sparse, or

leggy and helps to stimulate the formation of new, more productive, vigorous wood.

6. Protect People and Property:
--This involves pruning of branches and limbs that are hazardous, weak, or rotted and

represent potential hazards to people and property.

30
FABIDS - RFQ - RFPABIDS\Grounds Maint\15 018boe.doc




PRUNING BASICS

An understanding of the basic equipment and basic principles of pruning will help to
simplify any pruning job.

Basic Equipment:
As with any job, you need to have the right equipment and tools. Although there are

many types of specialized equipment available for pruning, a few key tools provide the
basic equipment for successful pruning.

1. Pruning Shears:

--These are used for small-diameter branches and twigs up to about 12 inches in
diameter.

--There are two types:

Scissors-type (bypass): these have two cutting blades and the cut is made as the blades
bypass one another.

Anvil-type: these have a single cutting blade which strikes an anvil of solid metal. The
cut is made when the blade impacts the solid surface.

--These are both available in left- and right-handed models.

2. Lopping Shears:

--These are used for branches greater than 13 inches in diameter.

--They are similar to pruning shears but have longer handles to provide the leverage
needed to cut larger-diameter branches.

--These are also available as scissors- and anvil-types. '

3. Pruning Saws:
--These are used for large branches and tree limbs, usually greater than 2-3 inches in

diameter,
--Saws come in a variety of sizes and types.
--Chain saws can also be used if one has experience and proper safety equipment.

Regardless of the tool, it is important to keep it sharp and clean. This can be done with
regular sharpening and cleaning with 10% household bleach (1 part bleach: 9 parts
water), 70% alcohol, or one of the commercially available compounds such as
Greenshield®. After cleaning, the tools should be thoroughly rinsed and oiled. A sharp
blade will give a clean cut with minimal damage to the tissues. Clean equipment will
minimize the spread of any plant disease-causing organisms that may be present.

Basic Anatomical Feature:
When pruning large limbs and branches of woody plants, it is important to learn to

recognize the branch bark ridge (BBR) or branch collar (Figure 1a). This key
anatomical feature is a unique part of a tree or shrub’s anatomy, which is critical to
healing and woundwood production. The appearance of the branch bark ridge can vary
from species to species. However, it is generally recognized as a slightly swollen area
where a branch meets a limb or the main trunk. When making a pruning cut, it is
important to cut just to the outside of the BBR, thereby leaving this structure in place
(Figure 1b). Incorrect cuts include those made too far away from the BBR, which leave a

31
FA\BIDS - RFQ - RFP\BIDS\Grounds Maint\i 5018boe.doc




stub, and those cut flush to the trunk or limb, which remove the BBR in the pruning
process (Figures 1c and 1d).

Position of Shears:
In order to make a good cut, pruning shears need to be held correctly. They should be

held upright since they are designed to cut properly in this position. Here, left- and
right-handed shears can be an important factor. If shears are held upside-down, they
will not be in the correct position, angle, or orientation to make a clean, controlled cut.

Proper Pruning Cuts--Small Branches and Twigs:
There are three things to consider when making cuts on small branches and twigs.

1. Angle of cut: in order to optimize the surface area of the cut for healing, cuts should
be made at a 459 angle (Figure 2).

2. Distance to the next bud: the optimum distance to the next bud is about ¥2 inch.
When cuts are made closer or farther away, the bud is damaged or too long a stub
remains, respectively, and healing will be inhibited (Figure 2).

3. Inward- vs. outward-facing buds: this can be used to manipulate the direction of the
new growth and the shape of the plant. By pruning back to an inward-facing bud, the
new growth will be toward the center of the plant, which will make it denser. Pruning
back to an outward-facing bud will produce new growth away from the center of the

plant and make it more open (Figure 3).

Proper Pruning Cuts--Large or Heavy Branches:

Many mistakes are made when people prune large or heavy branches. In many cases,
the pruning process often results in damage to the tree. Pruning of a large or heavy limb
(any limb greater than about 2 inches in diameter) should be a three-step process in
order to avoid tearing or ripping the bark while making the cut. When a single cut is
used, the weight of the branch or limb may cause the limb and bark to tear several feet

down the trunk before the cut is completed.

Three-Step Process (Figure 4):
—-First Cut: this cut is made at the underside or bottom of the limb, approximately 11-12

inches from the trunk. The cut should be made about halfway into the branch.

--Second Cut: this cut is made on the top of the limb, approximately 15 inches from the
trunk (i.e., farther than the first cut). This cut removes most of the branch or limb.
—-Third Cut: the final cut is made at the branch bark ridge. Since the weight of the limb
has been removed, this final cut can be made with precision and without the risk of

damage to the bark.

Pruning Paints and Dressings:
The use of pruning paints and dressings has been a controversial issue over the years.

Current research indicates that there is minimal value in treating correctly pruned cuts,

since the branch bark ridge and subsequent woundwood production by the tree or shrub
are the best defenses against disease organisms and insects. This current suggestion is

based on scientific rather than the anecdotal or "emotional™ evidence of the past.
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Research has determined that, in many cases, pruning paints and dressings, particularly
those made with turpentine, mineral spirits, creosote, or pentachloropheno!l compounds,
actually seal in moisture and potential disease organisms and inhibit natural wound
healing and woundwood production by killing the wood. Pruning dressings usually serve
a purely cosmetic, emotional purpose. Although they make you feel better, they can
actually harm the tree.

Pruning vs. Shearing:

Most people don't distinguish between these techniques since both are used to remove
unwanted plant growth. However, pruning is the focus of this discussion. Pruning is the
process when individual branches are cut selectively. Shearing is the process when all
branches are cut indiscriminately. The latter technique is useful in specialized situations
such as maintaining formal hedges or topiaries.

WHEN DO WE PRUNE?
The timing of pruning is very important and depends upon the type of plant and the
desired outcome. When trying to decide when to prune, there are a few simple factors

that need to be considered.
Basic Considerations for Pruning:

1. Dead, damaged, or dying wood:
--Wood of this type can be pruned anytime and should be removed as soon as it is

evident.

2. Spring-flowering trees and shrubs:

--These should be pruned right after they bloom since they flower on wood that was
produced during the previous growing season.

--Examples: azalea, rhododendron, mountain laurel, flowering plum, magnolia,
forsythia, chokeberry, lilac, and flowering quince.

3. Summer-flowering trees and shrubs:

--These should be pruned in late winter or spring before new growth starts. Their flowers
are borne on wood produced that same year.

--Examples: autumn olive, beauty bush, snowberry, coralberry, Rose-of-Sharon,
viburnum, and summersweet, :

4. Trees and shrubs without flowers or fruit:

--These should be pruned when they are dormant, typically in late winter or spring,
before growth has begun. This includes most deciduous shrubs and shade trees (maple,
oak, elm), most needled evergreens, and many of the "non-flowering" broadleaved
evergreens such as holly. Pruning when deciduous trees are dormant is especially helpful
because it allows one to see the form and structure of the tree without the leafy canopy.
Some trees "bleed" after pruning. Although this actually causes no harm, pruning these
trees (e.g., maple, birch, butternut) can be delayed until their leaves are fully expanded.
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How much do I prune?
Most trees and shrubs benefit from light to moderate pruning every year or every few

years. However, most needled evergreens (e.g., spruce, pine, fir) require infrequent,
minimal pruning.

HOW DO WE PRUNE?

Basic pruning practices or techniques:

There are many techniques for specialized pruning and the desired outcome is what
determines the technique that one would use. However, the three most basic and useful
practices are thinning, heading, and rejuvenation. The final goal of any pruning practice
is to increase the health and aesthetics without giving the tree or shrub the look of

having been pruned.

1. Thinning Cuts:
These types of cuts remove entire branches or shoots. All thinning cuts are made at the

base of the branch or at ground level (Figure 5). These cuts are used to literalfly "thin"
out the plant and stimulate more vigorous growth of the remaining branches. When
done properly, the natural shape is maintained. This technique is especially useful for
plants that are too dense (for example, burning bush).

2. Heading Cuts:
These cuts shorten but do not remove entire branches or shoots. Heading cuts

stimulate the buds on the remaining portion of the branch or shoot to grow (Figures 6
and 7). This technique is used to promote a dense, more compact growth habit. It is
also used to reduce the overall size or height of a plant. Heading cuts can be used to
"shape" the plant by cutting back to inward- vs. outward-facing buds. In order to
maintain the natural growth of the plant, it is important not to top or cut all branches
back to the same level. This leads to excessive, unattractive growth (Figures 8 and 9).

Ideally, the best pruning often combines both thinning and heading cuts (Figure
10). Thinning helps to open the center and heading helps to control the size and height.
Again, the goal is not to look pruned! For thinning and heading cuts, it is suggested that
no more than 30% of the branches be cut in a single season.

3. Rejuvenation Pruning:
This is a very useful but daunting method of pruning. It is the most severe of all pruning

methods. Rejuvenation pruning is typically used on older plants that are too large,
overgrown, or are "leggy" and sparse. There are two methods of rejuvenation pruning:

Drastic: cuts are all made at once.
Gradual: cuts are made over a 3-year period (1/3 is cut each year).

Factors for Consideration Before Rejuvenation Pruning:

Before doing a réjuvenation pruning, there are several important factors that need to be
considered:
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1. What plants can be rejuvenated?
It is very important to know how the plant in question will respond to this procedure.

Broadleaved evergreens: most broadleaved evergreens such as rhododendron, mountain
laurel, and pieris respond well to this procedure provided they are in good health.

Deciduous shrubs: most deciduous shrubs can be rejuvenated as long as they are
generally in good health; privet responds very well,

Needled evergreens: those that have the ability to initiate new growth on needle-less
wood are candidates for rejuvenation pruning such as yew and arborvitae. However,

most needled evergreens do not have adventitious buds on old wood and can't be cut
back to wood which has no needles. Examples of these include juniper, hemlock, and

chamaecyparis.

2. Ability to give sound bhefore- and after-care:

--In most cases, if rejuvenation pruning is the anticipated goal, it is important to fertilize
the plant in late fall (the fall prior to spring pruning) or to fertilize right after the
rejuvenation pruning.

--The ability of the plant to respond to this procedure depends upon sound cultural care
both before and after. Watering, muiching, and follow-up pruning during the summer
are critical to the recovery of the plant after rejuvenation pruning.

3. Impact of this technique on the aesthetics:
--Consider the immediate impact of this procedure on the aesthetics of the landscape.

Once the procedure is done, recovery may take several years.

4. Timing:
--Rejuvenation pruning is done in early spring before growth has started.

Drastic Rejuvenation Pruning (Figure 11):

-=All cuts are made in the dormant season.

--All wood is cut back to 6-10 inches.

--This technique requires follow-up pruning in midsummer to control new growth.

Moderate or Gradual Rejuvenation Pruning (Figures 12, 13, 14, 15):

--This is usually done over a 3-year period.
--One-third of the top growth is cut back each year. For example, if the shrub has 9
main branches, one would cut 3 the 1% year, 3 more the 2™ year, and the remaining 3

the 3™ year.

HELPFUL SPECIALIZED PRUNING TECHNIQUES

Pruning Hedges:

There are two basic types of pruning methods for hedges--formal and informal (natural)
(Figure 16). Formal hedges are usually sheared and have a defined, controlied shape.
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Informal or natural hedges are usually pruned and have a shape that is determined by
the natural growth habit of the plant used in the hedge.

Regardless of which type, there are two important considerations:

1. It is necessary to start pruning to develop the hedge the first year. This is very
important since you need to encourage full, low growth right from the start. It is often
difficult to try to make a dense hedge after plants have been allowed to grow without
any pruning for several years.

2. The shape of the hedge is very important and all hedges need to be wider at the
bottom than the top. This is true for both formal and informal types. The triangular
shape helps to expose more of the plant to light and eliminates sparse, twiggy growth at

the base (Figure 17).

Pruning Needled Evergreens:

Needled evergreens generally don’t require much pruning. However, before doing any
pruning, you need to be aware of the type of tree or shrub that you have. There are two
categories of needled evergreens based on their branching pattern:

1. Whorled branches: these have no buds on needle-less shoots so you would only
prune to active, needled shoots. Examples include pine, spruce, fir, Douglas fir, juniper,
and chamaecyparis.

2. Random branches: there are two types of random-branching needled evergreens.
a. Those that have latent buds--these can be pruned back to wood without needles.

Examples are yew and arborvitae.
b. Those that don't have latent buds--these include juniper and cedar.

SUMMARY
Armed with an understanding of the basics of pruning and the proper tools, pruning
should lose some of its anxiety and confusion and become a routine component of any

landscape maintenance program.

For electronic versions of this fact sheet: Diagrams are available from the author upon
request.

Summary

Pruning is probably one of the least understood and most daunting landscape
maintenance practices for most homeowners. Many people aren’t sure what to do or
when to do it. However, proper pruning is essential for maintaining attractive and
healthy trees and shrubs. This fact sheet will cover the basic equipment, principles, and
techniques necessary for most pruning jobs. Although the discussion focuses on pruning
of ornamental trees and shrubs, many of the same principles will be applicable for more
specialized procedures such as those used for tree fruit, small fruit, and roses.
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SOURCE

By Dr. Sharon M. Douglas
Department of Plant Pathology and Ecology
The Connecticut Agricultural Experiment Station
123 Huntington Street
P. O. Box 1106
New Haven, CT 06504-1106

Telephone: (203) 974-8601 Fax: (203) 974-8502
Email: Sharon.Douglas@ct.gov

MULCH DETAILS ~ M1

Mulch Volcano is not an acceptable method for mulching trees

¢ Mulch is beneficial. More than 2-4 inches will affect trees
negatively; Reducing needed oxygen and water in the soil.
e Buildup of mulch around the trunks cause cankers, splits and rot as

well as leads to invasion from disease and insects which will further
inhibit a trees growth and health.
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Mulch Volcano - BAD

L

Note visible ‘flare’
g atbaseoftrunk

e Mulch properly by applying the prescribed 2-4 inches around the root
area of the tree. Do not pile up against the bark.

e Expose the root flare of the tree which prevents unnecessary buildup
of mulch around the trunk as well as creates a saucer effect which
helps draw water to the roots and not away to the lawn areas.

e Mulch suppresses weeds, reduces compaction, retains moisture and
biodegrades into soil but it must be applied appropriately so not to
harm young or mature trees alike.

For more information contact Westport Tree Warden’s office:

Tree Warden — Town Hall
110 Myrtle Avenue
Westport, CT 06880
203-341.1120
treewarden@westportct.gov
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