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How do you think we should use the ARP ESSER 
grant funding to transform Fairfield Public 
Schools? 

Consider what we need to do so that by the beginning of 
the 2024-25 school year we are a better school system. 

What is something we always knew we needed to do but 
never had time?



CONTENTS

● Participation

● Word Cloud

● Top Ranked Thoughts

● Summary Themes
● Top Ranked Thoughts by Theme

○ Academics
○ Remote Learning
○ Facilities
○ Equity
○ Social Emotional Learning

● https://my.thoughtexchange.com/report/3be716845457dcb4b878805a83322529 
This interactive site shows you all results, dropdown menus allow you to filter results.
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PARTICIPATION
Breakdown of Participation



WORDCLOUD
Top Rated



THOUGHTS
Key Thoughts



ARP ESSER
Summary themes

6

Academics

FacilitiesRemote 
Learning

 

Technology

Equity Social Emotional 
Learning

58
Total
Thoughts

3.4
Star
Score

45
Total
Thoughts

4.0
Star
Score49

Total
Thoughts

2.6
Star
Score

39
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Thoughts

3.0
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31
Total
Thoughts

3.6
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Score

5
Total
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1
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Family/Community

Technology



ARP ESSER
Summary themes



ACADEMICS
Top Themes

16
Total
Thoughts

3.4
Star
Score

Reduce class size

22
Total
Thoughts

3.4
Star
Score

Enrichment

● Art/Music
● STEM
● Differentiated math
● World language
● Financial literacy
● Digital literacy
● Field trips

10
Total
Thoughts

3.3
Star
Score

Differentiation

3
Total
Thoughts

3.3
Star
Score

Literacy PD

7
Total
Thoughts

3.1
Star
Score

Align core curriculum

● Learning gaps
● Transitioning back 

for key grades



THOUGHTS
Academics / Enrichment



THOUGHTS
Academics / Class Size



THOUGHTS
Academics / Differentiation



REMOTE LEARNING

4
Total
Thoughts

2.7
Star
Score

Mitigation Strategies

45
Total
Thoughts

2.6
Star
Score

Provide Remote Option



FACILITIES

30
Total
Thoughts

4.2
Star
Score

Air conditioning / HVAC

● Equitable facilities 
across buildings

● Accelerate waterfall
● Mold
● Swimming pool

30
Total
Thoughts

4.2
Star
Score

Other



DIVERSITY, EQUITY, and INCLUSION
Top Themes

23
Total
Thoughts

3.0
Star
Score

Implement DEI curriculum

9
Total
Thoughts

3.4
Star
Score

No DEI curriculum

3
Total
Thoughts

2.6
Star
Score

More Diverse Hires4
Total
Thoughts

2.6
Star
Score

Staff Training



SOCIAL EMOTIONAL LEARNING

5
Total
Thoughts

3.5
Star
Score

Student Supports

3
Total
Thoughts

3.8
Star
Score

More Staff● Programs/resources
● Transitioning back 

for remote
● Later HS start time
● Calm spaces

23
Total
Thoughts

3.8
Star
Score

Student Supports



OTHER THEMES

5
Total
Thoughts

3.6
Star
Score

2
Total
Thoughts

2.6
Star
Score

Technology
● Upgrade technology; meet/exceed workplace tech
● Academic progress tracking software
● Cheating software

Family/Community
● Parenting classes
● Communicate in multiple languages



WRAP UP
Next Steps

Thanks for participating
 
We'll be carefully considering what we learned and sharing our actions 
back with you.


