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Thursday, July 8, 2021
REGULAR BOARD MEETING AGENDA

Type: REGULAR BOARD MEETING AGENDA
Time: 5:30 p.m.
Code: Regular #01-21/22

PURSUANT TO GOVERNOR GAVIN NEWSON'S EXECUTIVE ORDERS NO.N-08-21 dated June 11, 2021,
The July 8, 2021, REGULAR BOARD MEETING WILL BE CONDUCTED EXCLUSIVELY VIA CONFERENCE
TELEPHONE AND THROUGH "ZOOM" VIDEO CONFERENCING. THE DISTRICT OFFICE AND BOARD
ROOM WILL NOT BE OPEN AND AVAILABLE FOR THE PUBLIC TO ATTEND AND PARTICIPATE IN THE
BOARD MEETING AT THE DISTRICT OFFICE. MEMBERS OF THE PUBLIC MAY PARTICIPATE AND
COMMENT IN OPEN SESSION THROUGH THE FOLLOWING MEANS:

1. Zoom - Live Board Meeting and use "Raise Hand" function to request opportunity to make a
comments.

2. THE ZOOM MEETING CAN BE ACCESSED AS FOLLOWS:

Join Zoom Meeting https://us02web.zoom.us/j/84873036585

One tap mobile

+16699006833, Meeting ID:848 7303 6585# US (San Jose)

Zoom Spanish Interpretation available- Zoom Instructions link www.arusd.org/zoomesp. If you call
in you will not be able to access this function.

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:

1. Live stream Youtube English Channel "AlumRock TV"

https://www.arusd.org/alumrocktv

In compliance with the Americans with Disabilities Act and Executive Order N-08-21, if you need
Special Assistance, Disability-Related modifications or accommodation, including auxiliary aids or
services, in order to participate in the Regular Board Meeting of the Board of Trustees, please
contact the office of the District Superintendent at (408) 928-6822 or by email at
maribel.carrillo@arusd.org immediately and the district will make reasonable arrangements to
ensure accommodation and electronic accessibility to this meeting.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE -- BOARD PRESIDENT CORINA HERRERA-LOERA.

1.02 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the order of business including,
but not limited to, an announcement that an agenda item will be considered out of order, that consideration of an item
has been withdrawn, postponed, rescheduled or removed from the Consent Calendar for separate discussion and
possible action.

1.03 WELCOME AND EXPLANATION TO AUDIENCE: Any person may address the Board on any item on the meeting
agenda. Persons who wish to speak on an item on the agenda will have an opportunity to do so when that agenda item
is introduced and presented during this meeting. If you wish to speak on an item on this agenda please use the "Raise
hand” function on Zoom as described above when the agenda item is called. There is a limit of 2 minutes for each
speaker. The Board has the right to limit total public comment on any agenda item to no more than 20 minutes.Persons
who wish to speak to the Board about any matter within the jurisdiction of the District but not on this agenda will have
an opportunity to speak during item 2.01 on this agenda as stated below.

2. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

2.01 PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD ON MATTERS NOT ON THE AGENDA: REQUESTS TO
ADDRESS THE BOARD provides members of the public an opportunity to speak about any matter under the jurisdiction
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of the District but not on this agenda. (If the subject you wish to discuss is already on this agenda, please provide your
comment when that item is called during the meeting.) Those who wish to speak on a within the jurisdiction of the
District but not on this agenda should use the “Raise hand” function on Zoom as described above when this agenda
item 2.01 is called. The Brown Act prevents the Board from discussing any item not on this published agenda but the
Board may refer to staff for follow-up any formal written requests that are brought before the Board at this time. There
is a limit of 2 minutes for each speaker. The Board has the right to limit total public comment on any agenda item to no
more than 20 minutes. Written matters may be placed on a future meeting agenda.

3. COMMENTS AND COMMUNICATION

3.01 Alum Rock Administrator's Association (ARAA).
3.02 Teamsters.

3.03 California School Employee's Association (CSEA).
3.04 Alum Rock Educator's Association (AREA).

3.05 Superintendent,

3.06 Board of Trustees/Communications/Comments.

4. SUPERINTENDENT / BOARD BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

4.01 Approve CSBA Membership Dues, Period from July 1, 2021 through June 30, 2022, $14,280.00. Dues not
processed before September 15, 2021 will result in a disruption of services.

4.02 Approve CSBA Educational Legal Alliance (ELA) Membership Dues, Period from July 1, 2021 through June 30,
2022, $3,570.00. Dues not processed before September 15, 2021 will result in a disruption of services.

4.03 Approve CSBA Gamut Policy Plus Service, Period from July 1, 2021 through June 30, 2022, $3,485.00. Services
must be renewed by September 15, 2021 to keep uninterrupted access to service.

4.04 Approve CSBA GAMUT Online, Period from July 1,2021 through June 30, 2022, $3,445.00. Services must be
renewed by September 15, 2021 to keep uninterrupted access to service.

4.05 Approve Out of State Travel, 2021 National Superintendent Forum, San Antonio, TX, September 18-21, 2021, for
Dr. Bauer. Cost $1,000.00.

4.06 Approve the District Governance Handbook.
4.07 Discussion and/or Action to Reduce Board Members’ Compensation per Education Code §35120

5. INSTRUCTIONAL SERVICES--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

5.01 Approve Quarterly Report on Williams Uniform Complaints.

5.02 Approve School Plan for Student Achievement (SPSA) 2021-2022 (School plans are available in the Board Library
for review).

5.03 Approve Adoption of Early Literacy Support Block Grant, Literacy Action Plan.
5.04 Approve California State Preschool Program (CSPP) Contract CSPP-1550.

5.05 Approve THINK Together Designation of California State Preschool Program (CSPP) Facility Responsibility-
Adelante.

5.06 Approve THINK Together Designation of California State Preschool Program (CSPP) Facility Responsibility- Adelante
II.

5.07 Approve ARUESD 2021-22 Instructional Calendar.

5.08 Approve Start and End Times for the School Year 2021-22.
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6. HUMAN RESOURCES-- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

6.01 Resignations (Information Only).
6.02 Ratify Payments to Teamsters Child Nutrition Services Workers for Meal Transportation.
6.03 Approve the Revision of the Confidential Salary Schedule.

7. CONSENT/CONTRACTS Over $100,000---BOARD DISCUSSION AND/OR ACTION (The Board may take
action on any item in this section, unless it is designated for information only.)

7.01 Approve the Sunbelt Staffing Contract for the 2021-2022 SY. This contract is for Occupational, Speech and Mental
Health Services. Submitted by: Special Education Department, $394,120 dollars.

7.02 Approve the Citizen Schools ASES Contract for the 2021-2022 SY. This contract is to provide after school support
services. Submitted by: State & Federal Department, $339,319 dollars.

7.03 Approve the Think Together ASES Contract for the 2021-2022 SY. This contract is to provide after school services.,
Submitted by: State & Federal Department, $860,231 dollars.

7.04 Approve the YMCA of Silicon Valley East Valley Branch ASES Contract for the 2021-2022 SY. This contract is for
after school services. Submitted by: State & Federal Department, $254,381 dollars.

7.05 Approve the Imagine Learning Contract for the 2021-2022 SY. This contract is for TK - Grade 2 Language and
Literacy Licenses and Professional Development Services. Submitted by: Academic Services, $267,000 dollars.

7.06 Approve the South County Support Services Agency Piggyback Bid Contract #1819-SC11-01 for the purchase of
eight (8) school buses. Submitted by: Transportation, $627,217.88 dollars.

7.07 Approve the City Year San Jose ASES Contract for SY 2021-2024. This is a three year contract for after school
services that will provide a comprehensive program including homework support and enrichment activities for students
at various sites. Submitted by: State & Federal Programs, $4,452,453 (cost per year, $1,484,151) dollars.

7.08 Approve the City Year San Jose Contract for SY 2021-2024. This is a three year contract for school day services
that includes providing English Language Arts and Math support during the regular school day for targeted students.
Submitted by: State & Federal Programs, $1,147,500 (cost per year, $382,500) dollars.

8. Contract Extensions over $100,000--BOARD DISCUSSION AND/OR ACTION.

8.01 Approve the Contract Extension for the 2020-2021 SY with Maxim Healthcare Staffing for Behavior Therapy
Services. Submitted by: Special Education, $33,000 dollars.

9. CONSENT CALENDAR-- BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

9.01 Approve Contracts for Professional Services -Firms/Organizations.
9.02 Approve Resolution No. 01-21/22 Inventory Disposal.
9.03 Approve/Ratify Notices of Employment and Changes of Status/July 8, 2021/Human Resources Department.

10. CLOSED SESSION

10.01 RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 9:00 p.m. Open Session
will resume at conclusion of Closed Session.

10.02 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7).

10.03 CONFERENCE WITH LEGAL COUNSEL—PENDING LITIGATION Litigation pursuant to paragraph (4) of subdivision
(d) of Government Code Section 54956.9: Four cases

10.04 CONFERENCE WITH LEGAL COUNSEL--ANTICIPATED LITIGATION Significant exposure to litigation pursuant to
paragraph (2) or (3) of subdivision (d) of section 54956.9: one (1) potential case.
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10.05 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: CSEA (California School Employees
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Tereasa Smith, Director, Human
Resources and (3) Kolvira Chheng, Assistant Superintendent, Business Lead Negotiators.

10.06 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: AREA (Alum Rock Educators
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Tereasa Smith, Director, Human
Resources and (3) Kolvira Chheng, Assistant Superintendent, Business Lead Negotiators.

10.07 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: TEAMSTERS; District Negotiators: (1)
Hilaria Bauer, Ph.D., Superintendent; (2) Tereasa Smith, Director, Human Resources and (3) Kolvira Chheng, Assistant
Superintendent, Business, Lead Negotiators.

10.08 DISCUSSION/ACTION: PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT (Government Code Section 54957): Title:
Confidential Administrative Assistant/Human Resources.

11. RECONVENE TO OPEN SESSION-VIA ZOOM

11.01 REPORT OF ACTION TAKEN IN CLOSED SESSION.

12. FUTURE BOARD AGENDA REQUESTS

12.01 Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the scheduled
meeting date. Items submitted less than a week before the scheduled meeting date may be postponed to a later
meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

13. ADJOURNMENT

13.01 President adjourns the meeting.

14. NEXT MEETING(S)

14.01 August 12, 2021 (2021-22 School Year).



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT ;
2930 Gay Avenue L., : O )
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve CSBA Membership Dues, Period from July 1, 2021 through June 30, 2022,
$14,280.00. Dues not processed before September 15, 2021 will result in a disruption of

services.
Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: July 8, 2021
Regular Board Meeting
Approve
Agenda Placement Hilgri B&uv.(r Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: uf Seconded by:
Approved: Not Approved: Tabled:




cshayy

California School Boards Associati
(916) 371-4691

Please refer to your invoice number and customer
number in all communications regarding this invoice.

Invoice Number Invoice Date PO #

INV-55164-Q6M2L6 5/28/2021

Bill To: Ship To:
Alum Rock Union ESD Alum Rock Union ESD
2930 Gay Ave 2930 Gay Ave

San Jose, CA 95127-2322 San Jose, CA 95127-2322
United States United States
Product Code Description Unit Price Quantity Extended Terms

Price
CSBA CSBA Membership ( 07/01/2021 - 06/30/2022 )  $14,280.00 1.00 $14,280.00
ELA ELA Membership ( 07/01/2021 - 06/30/2022 ) $3,570.00 1.00 $3,570.00
Dues not processed before September 15 will result in a disruption of services. Officers or
employees of LEAs that have not paid dues by September will not be granted access to
CSBA's Annual Education Conference and Trade Show. AEC registrations made absent
membership dues will be canceled on September 15. Registrants will be refunded, minus
a processing fee, and hotel reservations canceled on September 16.
Total Invoice: $17.850.00 Total Paid: so.00 Balance Due: $17,850.00
Q -~ PLEASE DETACH HERE AND RETURN BOTTOM STUB WITH PAYMENT
P i
California School Boards Assocmno~
Customer Number Invoice Number Invoice Date Terms Balance Due
100797 INV-55164-Q6M2L6 05/28/2021 $17,850.00

Make checks payable to: Bill To:

California School Boards Association - CSB (6744) .

Sl AN SSE Ame(r){pca g:;ks ! Alum Rock Union ESD

2930 Gay Ave

P.O. Box 1450
Suisun City, CA 94585-4450

San Jose, CA 95127-2322
United States



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT L,. 0‘2_
2930 Gay Avenue i
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve CSBA Educational Legal Alliance (ELA) Membership Dues, Period from July 1, 2021
through June 30, 2022, $3,570.00. Dues not processed before September 15, 2021 will result
in a disruption of services.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: July 8, 2021
Regular Board Meeting
Approve
Rk N@m\)&‘\/
Agenda Placement Hilaria Sué'r‘l'Ph.D., Superintendent
\
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




cshang

California School Boards Associati
(916) 371-4691

Invoice Date
5/28/2021

Invoice Number
INV-55164-Q6M2L6

Bill To:

Alum Rock Union ESD
2930 Gay Ave

San Jose, CA 95127-2322
United States

Please refer to your invoice number and customer
number in all communications regarding this invoice.

PO #

Ship To:

Alum Rock Union ESD
2930 Gay Ave

San Jose, CA 95127-2322
United States

Product Code Description Unit Price Quantity Extended Terms
Price
CSBA CSBA Membership ( 07/01/2021 - 06/30/2022 ) $14,280.00 1.00 $14,280.00
ELA ELA Membership ( 07/01/2021 - 06/30/2022 ) $3,570.00 1.00 $3,570.00
Dues not processed before September 15 will result in a disruption of services. Officers or
employees of LEAs that have not paid dues by September will not be granted access to
CSBA's Annual Education Conference and Trade Show. AEC registrations made absent
membership dues will be canceled on September 15. Registrants will be refunded, minus
a processing fee, and hotel reservations canceled on September 16.
Total Invoice: $17,850.00 Total Paid: so0.00 Balance Due: $17.850.00
Q- PLEASE DETACH HERE AND RETURN BOTTOM STUB WITH PAYMENT
T
California School Boards Assocuano~
Customer Number Invoice Number Invoice Date Terms Balance Due
100797 INV-55164-Q6M2L6 05/28/2021 $17,850.00
Make checks payable to: Bill To:
California School Boards Association - CSB (6744) :
clo West America Bank gslgg (R;ock Unlon ESD
ay Ave

P.O. Box 1450

Suisun City, CA 94585-4450 San Jose, CA 95127-2322

United States



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT L}_ O 3
2930 Gay Avenue f
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve CSBA Gamut Policy Plus, Period from July 1, 2021 through June 30, 2022. $3,485.00
Services must be renewed by September 15, 2021 to keep uninterrupted access to service.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: July 8, 2021
Regular Board Meeting
Approve

403 i

Agenda Placement Hilaria Wj’h.&, Superintendent

\

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




csba

California School Boards Association
(916) 371-4691

Invoice Date
5/28/2021

Invoice Number
INV-56224-Y2K5K3

Bill To:

Alum Rock Union ESD
2930 Gay Ave

San Jose, CA 95127-2322
United States

Product Code Description

GAMUT/POLICY/P Gamut Policy Plus ( 07/01/2021 - 06/30/2022 )

LUS

GAMUT/POLICY  Gamut Policy ( 07/01/2021 - 06/30/2022 )

Please refer to your invoice number and customer
number in all communications regarding this invoice.

PO #

Ship To:

Alum Rock Union ESD
2930 Gay Ave

San Jose, CA 95127-2322
United States

Unit Price Quantity Extended Terms

Price

$3,485.00 1.00 $3,485.00 Net 30

1.00 $3,445.00 Net 30

$3,445.00

WAIT! Have you renewed your CSBA Membership for 2021/20227 Only CSBA members
enjoy exclusive access to GAMUT and our valuable trainings and services. Don't forget to
renew your CSBA membership by September 15 to maintain uninterrupted access.

You should have also received a GAMUT service agreement with your renewal packet.

Please email signed agreements to gamut@csba.org.

Total Invoice: $6,930.00

Total Paid: s0.00 Balance Due: $6,930.00

PLEASE DETACH HERE AND RETURN BOTTOM STUB WITH PAYMENT

csbay

California School Boards Associati

Customer Number Invoice Number

100797

Make checks payable to:

California School Boards Association - CSB (6744)
clo West America Bank

P.O. Box 1450

Suisun City, CA 94585-4450

INV-56224-Y2K5K3

Invoice Date Terms Balance Due
05/28/2021 Net 30 $6,930.00
Bill To:
Alum Rock Union ESD
2930 Gay Ave

San Jose, CA 95127-2322
United States



CALIFORNIA SCHOOL BOARDS ASSOCIATION
GAMUT SERVICE AGREEMENT

This Agreement is entered by and between the California School Boards Association (“CSBA”) and
Alum Rock Union ESD of San Jose, California (“Subscriber”) for the use of CSBA’s GAMUT
services in accordance with the terms and conditions contained herein. This Agreement shall become
effective (the Effective Date”) upon the execution and delivery hereof by the parties hereto.

1. Term and Renewal. CSBA shall provide the services described in this Agreement on an annual basis
from July 1% to June 30™. This Agreement shall commence as of the Effective Date and shall continue in
effect until June 30th of the same year (such initial term referred to in this Agreement as the “Initial
Term”). THEREAFTER, THE TERM OF THE AGREEMENT SHALL BE AUTOMATICALLY
RENEWED ANNUALLY FOR AN ADDITIONAL ONE (1) YEAR TERM FROM JULY lst to JUNE
30th (referred to in this Agreement as a “Renewal Term”) UNLESS EITHER PARTY GIVES WRITTEN
NOTICE OF NON-RENEWAL TO THE OTHER PARTY AT LEAST NINETY (90) DAYS PRIOR TO
THE END OF THE INITIAL TERM OR ANY RENEWAL TERM HEREOF.

2. Grant of License. Subject to the TERMS OF SERVICE and PRIVACY NOTICE located at
https://simbli.eboardsolutions.com/termsofservice.pdf and https://eboardsolutions.com/privacy-
statement/, Subscriber is hereby granted a non-exclusive, non-transferable, non-assignable, non-sub-
licensable license to access GAMUT (the “Service”) through the website provided by CSBA (the “Site”).
All rights not specifically granted to Subscriber by this Agreement are reserved to CSBA.

3. Fees. For the license, Service, and training and support received pursuant to this Agreement, Subscriber
agrees to pay CSBA the annual fees and set-up conversion fees described in Attachment A. Fees are
calculated on annual fiscal year periods, pro-rated for a July 1 renewal, that begin on the subscription start
date and each fiscal year anniversary thercof; therefore, Fees for subscriptions added in the middle of a
monthly period will be charged for that full monthly period and the monthly periods remaining in the
subscription term. To renew this Agreement after the Initial Term, Subscriber shall pay the applicable
annual fee, in full. Fees for Renewal Terms may be subject to change. CSBA reserves the right to
withhold or cancel access to GAMUT if said fees are not paid within 60 days of Subscriber’s receipt of an
invoice from CSBA.

4. User Accounts. Subscriber is authorized to create an unlimited number of user accounts for its
employees and officers. Third party user access is prohibited. Subscriber is responsible for creating user
accounts, determining access levels for each user, and informing all users of their obligations and
responsibilities pursuant to this Agreement and the Terms of Service. Subscriber shall take reasonable
measures to prevent unauthorized access to the Service, including protecting usernames, passwords and
other log-in information.

5. Training and Technical Support. All logged in users of the Service will have 24/7/365 access to the
online user guide, including the Knowledge Base and Training Webinars and Videos. Additional training
materials, webcasts and videos may be available through CSBA. Upon receipt of this signed Agreement,
when applicable, CSBA will contact Subscriber to set up Subscriber's Site and to schedule any applicable
training. Upon request, CSBA may provide onsite training at the Subscriber’s facility, subject to any
training fees described in Paragraph 3 and Attachment A of this Agreement. Subscriber shall pay
reasonable travel costs and expenses incurred by CSBA for any on-site training. CSBA will provide
timely support to Subscriber for the Service. CSBA shall not be responsible for supporting network,
infrastructure, computing devices, or any third-party software applications installed on Subscriber's
devices.

6. Proprietary Rights. Subscriber acknowledges that the Service, the Site, and all software and
intellectual property used to create or maintain the Service or the Site are confidential and constitute trade
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CALIFORNIA SCHOOL BOARDS ASSOCIATION
GAMUT SERVICE AGREEMENT

secrets and proprietary information. Subscriber has a right to access Subscriber's information hosted or
stored on the Service but acknowledges and agrees that it holds no proprietary rights related to the Service
or the Site. Any documents or files created by Subscriber on or uploaded by Subscriber to the Site belong
to Subscriber, and Subscriber may use them as it sees fit, subject to applicable state and federal law and
local policy. Subscriber agrees not to:

(a) Modify, translate, reverse engineer, decompile, disassemble, or create derivative works based
on the Services except to the extent that enforcement of the foregoing restriction is prohibited by
applicable law;

(b) Circumvent any user limits or other timing, use or functionality restrictions built into the
Services;

(c) Remove any proprietary notices, labels, or marks from the Services (except to the extent
Reseller is so permitted to for the purposes of re-branding the Services);

(d) Frame or mirror any content forming part of the Services; or

(e) Access the Services in order to build a competitive product or service, or copy any ideas,
features, functions or graphics of the Services that are established as intellectual property or
proprietary information; or to authorize or attempt to do any of the foregoing. Subscriber agrees
not to sell, rent, license, distribute, transfer, directly or indirectly permit the sale, rental, licensing,
distribution, use or transfer of the license or any right granted thereby, including permitting the
use or dissemination of documentation related to the Service, to any other party, either during the
term of this Agreement or at any time thereafter.

7. Data and Records. CSBA has no responsibility or liability for the accuracy of documents, files, data,
or information uploaded to the Service or provided by Subscriber or Subscriber’s users. For the duration
of this Agreement, CSBA agrees to take reasonable steps to preserve and protect Subscriber information
uploaded to the Service. For as long as Subscriber continues to subscribe to the Service, CSBA agrees to
store Subscriber’s data. CSBA may delete all of Subscriber’s stored information ninety (90) days after the
termination of this Agreement. Upon request by Subscriber made within ninety (90) days after the
effective date of termination or expiration of the Service, CSBA will make available to Subscriber an
export of Subscriber’s data in a format determined by CSBA at no fee, or in a format requested by the
Subscriber for a mutually agreed-upon fee not to exceed the additional cost of exporting to the requested
format. After such ninety (90) day period, CSBA shall have no obligation to maintain or provide any of
such Subscriber data and thereafter, unless legally prohibited, may delete all of such data on the Site
systems or otherwise in CSBA’s possession or under CSBA’s control.

Subscriber acknowledges that documents, data, and information uploaded to the Service are not an
official record and acknowledges its responsibility to create an archive of such materials when Subscriber
desires them to serve as official Subscriber records. Subscriber agrees not to hold CSBA liable for any
damage to, any deletion of, or any failure to store Subscriber information. CSBA is not the custodian of
Subscriber's records for any purpose and will direct any third-party request for Subscriber’s information
or records to Subscriber. In the event Subscriber records are requested pursuant to a lawfully issued
subpoena or court order, to the extent possible, CSBA agrees to inform Subscriber prior to responding.

Notwithstanding the provisions of this Agreement, CSBA may access, compile, record and/or distribute

statistical analyses and reports utilizing aggregated data derived from information and data related to
Subscriber’s use of the Service.
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CALIFORNIA SCHOOL BOARDS ASSOCIATION
GAMUT SERVICE AGREEMENT

8. Warranty. CSBA warrants that the Service will work in substantial accordance with purposes
expressed in the Grant of License clause above. CSBA provides no other warranty of any kind, either
express or implied, including, but not limited to, the implied warranties of merchantability, satisfactory
quality, accuracy, and fitness for a particular purpose. Subscriber assumes all responsibility to provide
and upgrade any hardware, computer operating system and/or software required to access GAMUT.
CSBA does not warrant that functions contained in GAMUT will meet Subscriber's business requirements
or that the operation of the service will be uninterrupted or error free.

9. Limit of Liability. IN THE EVENT OF A BREACH OF THIS AGREEMENT OR THE
WARRANTY STATED ABOVE, SUBSCRIBER’S DAMAGES SHALL BE LIMITED TO THE
AMOUNT OF THE ANNUAL FEE PAID BY LICENSEE FOR THE CURRENT YEAR. IN NO
EVENT SHALL CSBA BE LIABLE FOR ANY CONSEQUENTIAL DAMAGES (INCLUDING
DAMAGES FOR LOSS OF PROFITS AND/OR SAVINGS, BUSINESS INTERRUPTION, LOSS OF
BUSINESS INFORMATION OR OTHER PECUNIARY LOSSES) ARISING FROM THE USE OR
INABILITY TO USE GAMUT OR THE SERVICE. SUBSCRIBER AGREES THAT DAMAGES
DESCRIBED IN THIS PARAGRAPH ARE A REASONABLE ESTIMATION OF ANY LOSS
SUBSCRIBER MAY SUFFER AND DO NOT CONSTITUTE A PENALTY.

10. Termination. This Agreement may be terminated by either party by giving the other party 60 days
written notice. CSBA may also terminate this Agreement if Subscriber breaches any provision of this
Agreement. If termination results from Subscriber’s breach the annual fee, or any portion thereof, will not
be refunded by CSBA. If termination results from Subscriber’s written request, CSBA shall refund the
pro rata portion of the annual fee for the balance of the fiscal year (July 1 - June 30) outstanding at the
date of such termination. Termination for Subscriber’s breach shall not alter or affect CSBA’s right to
exercise any other remedies available in law or equity for the breach.

11. Compliance with Laws. Subscriber is solely responsible for complying with state and federal laws,
including the Americans with Disabilities Act of 1990 and those laws pertaining to open meetings and
public information, including, but not limited to, the Ralph M. Brown Act and the California Public
Records Act.

12. Indemnification and Duty to Defend. Except as otherwise provided in this Agreement, each party
shall indemnify, defend, and hold harmless the other party, and its directors, officers, employees, agents
and representatives, from and against any and all liabilities, obligations, losses, damages, penalties, fines,
claims, actions, suits, costs and expenses, (including legal fees and expenses) of any kind whatsoever
imposed on, asserted against, incurred or suffered by the other party, or its directors, officers, employees,
agents or representatives by reason of damage, loss or injury (including death) to persons or property
resulting in any way from (a) any negligent or intentional act by it or any of its directors, officers,
employees, agents or representatives in its or their performance of Services hereunder; or (b) any neglect,
omission or failure to act when under a duty to act on its part or the part of any of its directors, officers,
employees, agents or representatives in its or their performance of Services hereunder.

It is expressly understood and agreed that in any third-party action to obtain Subscriber’s records from
CSBA which is opposed by Subscriber, any cost to CSBA in opposing the request, including, but not
limited to, attorney’s fees and costs, shall be paid by Subscriber. It is also expressly understood and
agreed that no personal liability whatsoever shall attach to any member of CSBA’s Board of Directors, or
to any of the officers, employees, agents or representatives thereof, by virtue of this Agreement.

13. Third Party Rights. Nothing in this Agreement shall be construed to give any rights or benefits to
anyone other than CSBA and Subscriber.
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CALIFORNIA SCHOOL BOARDS ASSOCIATION
GAMUT SERVICE AGREEMENT

14. Modification. The scope of work and any other terms of this Agreement may be modified only by a
written agreement signed by both parties.

15. Counterparts. This Agreement may be executed in one or more counterparts, each of which shall be
deemed to be an original, but all of which together shall constitute but one and the same instrument.

16. Entire Agreement. This Agreement constitutes the entire agreement and understanding of the parties.
There are no oral understandings or other terms or conditions as regards to the subject matter hereof and
neither party has relied upon any representation, express or implied, that are not otherwise contained in
this Agreement. This Agreement supersedes all prior understandings, whether written or oral, and any
such terms or conditions are deemed merged into this Agreement.

IN WITNESS WHEREOF, the parties do hereby certify that they are duly authorized to execute this
Agreement.

California School Boards Association Alum Rock Union ESD

(’/M/fﬁ_

Elaine Yama-Garcia, Esq.
Assistant Executive Director
Policy & Governance Technology Services

Signature

Printed Name

6/2/2021

Date Title

Date
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CALIFORNIA SCHOOL BOARDS ASSOCIATION
GAMUT SERVICE AGREEMENT

ATTACHMENT A

Subscriber is contracting for the Services and GAMUT Modules described in this Attachment. This
Attachment may be updated to add or remove the specific GAMUT Modules that Subscriber is
contracting for. By signing this Attachment Subscriber agrees to pay the fees described herein pursuant to
the terms this Agreement. Any pro-rated reduction in fees or discounts will be indicated on the invoice.
Annual subscriptions may be subject to change and services shall automatically renew unless either party
gives written notice of non-renewal to the other party in accordance with the terms of this Agreement.

1. Annual Subscriptions. Subscriber agrees to pay the following annual fees for modules provided
through GAMUT:

Module Annual Fee
GAMUT Policy $3,445 (Existing Service)
GAMUT Policy Plus $3,485 (Existing Service)
GAMUT Meetings Currently not subscribed

GAMUT Policy provides Subscriber with online access to CSBA's Sample Policy Manual, including
sample policies, regulations, bylaws, and exhibits and links to related policy resources.! The sample
policies, regulations, bylaws, and exhibits to which Subscriber is given access are CSBA’s proprietary
materials, they are provided for the Subscriber’s sole use, and may not be transmitted, reproduced, or
distributed to others, in whole or in parts, without CSBA’s prior written consent. By signing this
Attachment Subscriber agrees not to share or reproduce CSBA's Sample Policy Manual or to use any part
thereof in any training or presentation without CSBA’s prior written consent. Subscriptions to GAMUT
Policy without GAMUT Policy Plus or GAMUT Meetings do not include and individual Subscriber Site.
Subscribers to GAMUT Policy may access CSBA's Sample Policy Manual through CSBA’s GAMUT
site. A link to the site and user accounts will be provided upon execution of this Agreement.

GAMUT Policy Plus provides subscribers access to CSBA Policy Manual Consultants during regular
CSBA business hours for assistance with policy issues relating to the CSBA Sample Policy Manual and
any updates to the CSBA Sample Policy Manual. Such consultation may include: (a) suggestions
regarding editing, use and placement of policies within Subscriber’s local policy manual, and/or (b)
review of and suggestions regarding proposed policies, regulations and bylaws that are unique to the
Subscriber. Such review is not intended to be and is not a substitute for advice from legal counsel.
Consultation does not include drafting original policy language for the Subscriber. CSBA controls the
“codification” of policies related to CSBA's Sample Policy Manual and reserves the right change the
policy number and/or title of any policy related to CSBA's Sample Policy Manual in GAMUT.

! CSBA policy services provide sample policies, administrative regulations, bylaws and exhibits as a resource for
school districts and county offices of education in developing their own policy manual and are not intended for exact
replication or as a substitute for legal advice. CSBA's samples are a reflection of current law and do not necessarily
express the personal or political opinions or viewpoints of CSBA, its Board of Directors, or its employees. Although
CSBA’s sample policies, regulations, bylaws and exhibits have been carefully crafted and thoroughly reviewed, they
contain no warranty as to their sufficiency for addressing District's specific legal situations. Subscriber is cautioned
to seek the advice of its legal counsel when confronted with legal questions or situations requiring legal advice.
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CALIFORNIA SCHOOL BOARDS ASSOCIATION
GAMUT SERVICE AGREEMENT

2. Training and Set Up Fees. Subscriber agrees to pay the following fees for the set up their GAMUT
site and individual onsite training:

Site Set Up Fee? N/A
On Site Training Fee® N/A
California School Boards Association Alum Rock Union ESD
K/W'/%_
Elaine Yama-Garcia, Esq. Signature

Assistant Executive Director
Policy & Governance Technology Services

Printed Name

6/2/2021
ate Title

Date

2 Site setup fees do not include any data conversion. Separate charges for data conversion may apply. CSBA will
consult with Subscriber before any such charges are incurred.

3 On Site Training fees do not include the cost of the CSBA trainer’s travel expenses. Subscriber shall pay
reasonable travel costs and expenses incurred by CSBA for any on-site training.
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT LI" DL"
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve CSBA Gamut Online Period from July 1, 2021 through June 30, 2022. $3,445.00
Services must be renewed by September 15, 2021 to keep uninterrupted access to service.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: July 8, 2021
Regular Board Meeting
Approve

Loy \ \Q’N\\N\w\/

Agenda Placement Hila@éuéf,‘ Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




cshayg

California School Boards Associati
(916) 371-4691

Invoice Date
5/28/2021

Invoice Number
INV-56224-Y2K5K3

Bill To:

Alum Rock Union ESD
2930 Gay Ave

San Jose, CA 95127-2322
United States

Product Code Description

GAMUT/POLICY/P Gamut Policy Plus ( 07/01/2021 - 06/30/2022 )

LUS

GAMUT/POLICY  Gamut Policy ( 07/01/2021 - 06/30/2022 )

Please refer to your invoice number and customer
number in all communications regarding this invoice.

PO #

Ship To:

Alum Rock Union ESD
2930 Gay Ave

San Jose, CA 95127-2322
United States

Unit Price Quantity Extended

$3,485.00

$3,445.00

WAIT! Have you renewed your CSBA Membership for 2021/20227 Only CSBA members
enjoy exclusive access to GAMUT and our valuable trainings and services. Don't forget to
renew your CSBA membership by September 15 to maintain uninterrupted access.

You should have also received a GAMUT service agreement with your renewal packet.

Please email signed agreements to gamut@csba.org.

Total Invoice: $6.930.00

Total Paid: $o0.00

PLEASE DETACH HERE AND RETURN BOTTOM STUB WITH PAYMENT

Terms
Price

1.00 $3,485.00 Net 30

1.00 $3,445.00 Net 30

Balance Due: $6,930.00

L
d™~
California School Boards Association '

Customer Number Invoice Number
INV-56224-Y2K5K3

100797

Make checks payable to:

California School Boards Association - CSB (6744)
c/o West America Bank

P.O. Box 1450

Suisun City, CA 94585-4450

Invoice Date Terms
05/28/2021 Net 30
Bill To:
Alum Rock Union ESD
2930 Gay Ave

San Jose, CA 95127-2322
United States

Balance Due
$6,930.00



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT L,, Dr
2930 Gay Avenue .
San José, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve Out of State Travel, 2021 National Superintendent Forum, San Antonio, TX,
September 18-21, 2021, for Dr.Bauer. Cost $1,000.00.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: July 8, 2021
Regular Board Meeting
Approve

.05 WA

Agenda Placement thfV% 11 D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




%k [CLICK HERE] for the Travel Approval Tutorial/Quick Guide Ref#0000014

i
Mf ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

TRAVEL APPROVAL FORM
Attach Supporting Documents
Date of Request: 06/30/2021  Travel Type: Conference/Workshop Out of State?: Yes
1. Program Manager / Principal Signature: Coriva Herrera= Loera Dept. / School Site: DEPT - Superintendent's Office
2. Title of Conference / Meeting: 2021 National Superintendents Forum
3. Location: Grand Hyatt San Antonio Riverwalk Hotel City/State_San Antonio, TX
4. Purpose: Io attend 2021 National Superintendents Forums
5. Date (s) of Conference / Meetings: September 19th-21st, 2021
6. Departure Date / Time: 09/18/2021 10:05 AM Return Date / Time: 09/21/2021 2:40 PM
7. District Office Supervisor Approval: Date
Human Resources:
Names(s) of Employees Attending YE:bN?o liig:g:lzl Sub Request?: (Name) Job Number
Hilaria Bauer No No

Substitute: O Available O Unavailable [0 No Sub Needed  Sub. Assignment Asst. Approval:

FD RESC | PY | OBJECT | SB-OB GOAL FCTN CST-CTR LOC PROG

010 0000 0 5200 00 0000 0000 7100 710 7110
Human Resources Dept. Approval:
Human Resources Approval Date
SECTION BELOW MUST BE COMPLETED

Cost Description Total Estimated Costs  Description

Transportation $500.00

Registration 0.00

Lodging 0.00

Meals 300.00

Shuttle / Parking 200.00

Other 0.00

Total $1,000.00

Attach Conference/Workshop/Meeting Information, Registration Form(s), Quote(s) | have attached

10. Account code

1.

FD RESC PY | OBJECT | SB-OB GOAL FCTN CST-CTR LOC PROG

010 0000 0 5200 00 0000 0000 7100 710 7110
Accountant Approval Superintendent Approval for All Out of State Travel
Purchasing Approval Board Meeting Date:

This form must be completed and submitted at least 60 days prior to the proposed trip.
All approvals must be obtained BEFORE travel arrangements are made and requisition is entered.
For questions, please contact Purchasing at x6845 or purchasing@arusd.org.



12. Additional Attendees:

Names(s) of Employees Attending

Sub?
Yes No

Bilingual
Yes No

Sub Request?: (Name)

Job Number

Comments




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT L’. O (ﬂ
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve the Board Governance Handbook.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: July 8, 2021
Regular Board Meeting
Approve
Agenda Placement Hilaria B |\eU\|3"h.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:
Approved: Not Approved: Tabled:




Governance Handbook

Board Approved:

Board of Trustees:
Corina Herrera-Loera, President
Andres Quintero, Vice President

Ernesto Bejarano, Clerk
Minh Pham , Member
Linda Chavez, Member

Superintendent:
Hilaria Bauer, Ph.D.
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A. MISSIONSVISION, VISIONMISSION, COMMITMENTS, PURPOSE, CORE
BELIEFS AND PRIORITIES AND GOALS

OUR MISSIONVISION:
jto-be-inserted]All Alum Rock will be ready for the future, in a diverse and competitive
world.

OUR VSION-MISSION FOR THE DISTRICT:

jto-be-inserted] Together with stakeholders, we provide Alum Rock students with high
quality twenty first century learning that builds upon our culturally diverse community

to prepare our students to be life long learners and compete for the careers of the future.

OUR-COMMITFMENTSGUIDING PRINCIPLES:

e Our students are always at the center of our thinking and decision-making. We focus on
producing students who will become valuable and productive members of our community
by emphasizing practical skills and cultural activities.

e Our great diversity — our students, employees, and school board are from

linguistically and culturally rich backgrounds — which is one of our
District’s greatest strengths.

We acknowledge that our community is confronted with many challenges
and we choose to see those challenges as opportunities to build
resourcefulness creatively and resilience in order to better prepared to take
on our futures.

Attracting, hiring and supporting a diverse group of high caliber employees who bring a
variety of life experiences and skills that add vibrancy and spirit to our school community.

Our administration is made up of a diverse group of knowledgeable, competent,
highly skilled leaders who work collaboratively to move the district forward.

Engaging parents, families, community and government organizations that support our
District in order to enhance student achievement.

Focusing on continuously improving academic achievement through creative thinking and
innovative school designs and programs.

Decisions that are data-driven and based on objective, relevant and current information
about the child's individual progress.

Maintaining a collaborative, respectful, open and honest atmosphere throughout the
District in order to create an environment that supports individual student success.

o Professional development for all District staff and the board in order to enhance

student learning and achievement.

e We foster a culture of accountability where we strive to view mistakes as
opportunities for growth.




OUR PURPOSECOMMITMENTS

To represent the community and advocate for our children and a high quality public
education.

To create a shared vision for the school district.

To operate with honesty, integrity, passion, and respect as a governing body.

To use district resources wisely on behalf of our students and ensure the accountability of
Alum Rock Union ESD to the community.

To act with understanding that authority rests with the collective school board and not with
individuals.

To value the background, experience, skills, knowledge and personality that each member
brings to our team.

To model continuous improvement and life-long learning.

To value open communication.

To make conscientious and informed decisions on behalf of our students and families.

To learn from the past and work in the present for the future.



OUR CORE BELIEFS

STUDENT ACHIEVEMENT
We believe all students will achieve academic success, learn critical thinking skills, and develop personal
talents and skills through daily attendance at district schools which:
e provide a rigorous core curriculum that includes the fine arts (music, art, dance, drama) and
physical education;
e foster a nurturing parental partnership;
e provide positive recognition and encouragement to all stakeholders; and
e provide practical skills building for success in society such as leadership, cross-cultural
appreciation, and communication.

PARENT AND COMMUNITY INVOLVEMENT
We believe parental involvement and community support are essential to student success. Parents can and will
be involved in their children's education.

HUMAN RESOURCES
We believe in attracting, hiring, retaining and promoting highly qualified and talented teachers, support and
administrative staff with diverse backgrounds, experience and abilities to
create and sustain a positive environment that
fosters mutual trust, respect, and openness and allows for thoughtful,
informed risk-taking.

COMMUNICATION
We believe in maintaining a competent and professional environment where
open, honest, on-going communication occurs with all staff through open,
honest respectful dialogue and the ability to disagree respectfully and courteously at all levels

BUSINESS SERVICES
We believe in utilizing our resources wisely and maintaining sound, efficient and effective accountability
systems, (including auditing), that support district goals and sustain improvement.

ENVIRONMENT
We believe in providing our students a nurturing, caring, emotionally and physically safe, healthy, clean and
well-maintained environment with friendly, professional, knowledgeable courteous service that contributes to
each student's academic and personal success.

OUR PRIORITHSS AND GOALSOUR GOALS

[to be inserted by the Board]






B. ROLES AND RESPONSIBILITIES

The Role of the Board and Superintendent

The role of the School Board is a representative, governance role:
1. School board "trustees" are the representatives of the people, elected to ensure the district
schools educate the children in consideration of the interests of the local community.
The role of the Superintendent is:
1. to facilitate the effective governance of the School Board.
2. to be the chief administrative officer for the school district.

Performing Our Responsibilities

We Set the Direction for the community's schools:
e Focus on student learning
e Assess district needs / utilize baseline data
e Generate, review or revise setting direction documents
(beliefs, vision, priorities, strategic goals, success indicators)
e Ensure an appropriate inclusive process is used
e Ensure these documents are the driving force for all district efforts

We Establish an effective and efficient Structure for the school district:

Employ the superintendent and set policy for hiring of other personnel
Oversee the development of and adopt policies

Set a direction for and adopt the curriculum

Establish budget priorities, adopt the budget and oversee facilities issues
Provide direction for and vote to accept collective bargaining agreements.

We Provide Support through our behavior and actions:

Act with professional demeanor that models the district's beliefs and vision

Make decisions and provide resources that support mutually agreed upon priorities and goals
Uphold board approved district policies

Ensure a positive personnel climate exists

Be knowledgeable enough about district efforts to explain them to the public

We Ensure Accountability to the public:
e Evaluate the superintendent
Monitor, review and revise policies
Serve as a judicial and appeals body
Monitor student achievement and program effectiveness and require program changes as
indicated
Monitor and adjust district finances
* Monitor the collective bargaining process
e Conducting timely annually Board Self Evaluation

We Act as Community Leaders:

Speak with a common voice about district priorities, goals and issues

Engage and involve the community in district schools and activities

Communicate clear information about policies, programs and fiscal conditions of the district
Educate the community and the media about issues facing the district and public education
Advocate for children, district programs and public education to the general public, community,
and local, state and national leaders.




What the Board Needs from the Superintendent

Treat all board members equally.

Continue to communicate the top issues, priorities in the weekly report to the board.
Facilitate the ability of board members to operate within our role and responsibilities.
Make sure all board members receive the same information.

No surprises

Provide sufficient information and ample time for discussion information so we can make informed,
educated decisions.

Create opportunities to discuss the format, timelines, objectives and content of the superintendent's
evaluation.

Be open to new and innovative ideas.

Respect board members' individual differences, styles and perspectives.
Remain open-minded to feedback

Lead with courage

Network and communicate with all stakeholders including staff, parents, corporate entities, community
groups, and educational associations.

Maintain the focus on the agreed upon priorities and goals.

Accountability

Provide the Board with requested information in a timely matter.

What the Superintendent Needs from the Board

Operate as a collective governance team, in a respectful environment

Maintain focus on the agreed upon priorities and goals

Strong sensitivity to the superintendent position

Be supportive, cohesive and stand behind board decisions

To always operate within the role and responsibilities of the board

Maintain open and honest communication — and bring things of concern directly to the superintendent

No surprises

Give direction to the superintendent only through duly noticed board meetings



e Board will respond to requests from the Superintendent in a timely matter.




C. POSITIVE GOVERNANCE TEAM CULTURE - NORMS

Governance Team Meeting Guidelines
We agree to:

. Keep our focus on students

e Be responsible for the success of the meeting: participate equally, address concerns, make
sure the team agrees

e Look for common ground: Everyone's opinions count

e Listen carefully without interruption

e Operate with mutual respect

e Give helpful feedback openly and directly so there is no confusion

e Debate facts, not personalities

e Make sure there are no hidden agendas — all issues need to be dealt with by all team members

Norms for Operating in a Governance Culture of Trust and Respect:

A strong Board-Superintendent partnership gives direction, stability and confidence to the staff and
community. Where this exists, morale is high, people work effectively and efficiently, and most importantly,
good things happen for students. A strong relationship is based on having a common vision, developing
trust, demonstrating sensitivity and caring, and being motivated to develop the skills and knowledge
necessary to work successfully together.

We agree to:

o Operate within our respective roles and responsibilities in order to facilitate the efficient and effective
running of the Alum Rock Union ESD.

e Recognize that each board member brings unique experiences, values and beliefs to the table, and that
we must work with each other and the superintendent to ensure that a high quality education is
provided to all students.

e View the superintendent as a key player on the Governance Team, understand
the superintendent's role and responsibilities, respect the expertise of the superintendent and seek
professional advice from the superintendent on all board business.

e Maintain open and honest two-way communication with each other in order to develop a
strong Board / Superintendent relationship.

e Provide direction so that staff presents sufficient, appropriate, specific information that supports the
boards ability to make rational, thoughtful, responsible decisions on behalf of students and the
community.

e Take collective responsibility for the success of our Governance Team and be willing to
respectfully discuss personal concerns or issues with other individuals on the team if necessary.

e Work to understand other team members' concerns, perspectives and interests.
¢ Give one another the benefit of the doubt before arriving at a negative conclusion.

o Support each other, and demonstrate mutual respect and understanding for our respective responsibilities
and time constraints, recognizing that the superintendent is doing her best to treat every board member
equally.

e Focus time and energy on important issues, not pettiness or politics.



D. GOVERNANCE TEAM PROTOCOLS

Topic and Rationale:
Board Authority and Giving Direction

Protocols:

We believe all board members are equal under the
law. Authority rests with the board as a whole, not
with individual members of the board. Direction is
given to the superintendent only at board meetings
through actions of the board The direction of the
board needs to be clear to the superintendent. Chaos
and confusion result within the district if we don't
work as a team. Individual board members are not
"consultants" to either the superintendent or other
members of district staff. It is important to

and respect the separate roles of the board and
superintendent, yet work together as a governance
team taking collective responsibility for building
and creating a positive organizational culture. The
best possible decisions are likely only when all
members of the team have been part of the discussion.
Everyone can participate productively when team
members can trust that everyone is operating on the
same page. We have an obligation to respect staff time
and responsibilities. It is important for staff time

and effort to be dedicated to moving the district in the
direction set by the full board Claring the structure for
people outside the governance team protects
individuals (board members, superintendent and other
staff) and the school district.

We agree:

Board members understand that the board
collectively gives direction to the superintendent only
through actions taken at a legally noticed board
meeting.

The board and superintendent will agree on the goals
that will become the basis for all district efforts.

The superintendent will define processes and

timelines to assist the board in eﬁ'ectively carrying

out its responsibilities.

All action items on board agendas will include a
recommendation from the superintendent.

Following Board action, the Board President will
clarify the direction of the board for the
superintendent and fellow board members.

The superintendent will work with staff to translate
all board direction into action consistent with the
agreed upon priorities and goals.

Board members will support the implementation of
board decisions / actions.

Topic and Rationale:
Bringing Up New Ideas or Agenda Items

Protocols:

We believe it's important for all members of the
governance team to feel prepared to discuss any
new topic in the public arena. Individual board
members have connections, a variety of skills and
experiences, and may have attended workshops or
obtained information or materials they would like
to share. Individual board member inierests can
divert staff time, energy and attention away from
their ability to achieve district priorities. Board
and staff time, effort and energy, and district
resources are best spent in efforts to achieve
agreed upon district priorities and goals.

We agree to follow the provisions in Board Bylaw 9322:

e Any Board member or any member of the public may
request that a matter within the jurisdiction of the Board
be placed on the agenda of a regular meeting. The
request must be in writing and be submitted to the
Superintendent or designee with supporting documents
and information, if any, at least one week before the
scheduled meeting date. [tems submitted less than a
week before the scheduled meeting date may be
postponed to a later meeting in order to allow sufficient
time for consideration and research of the issue.

® The Board president and Superintendent shall decide
whether a request is within the subject matter
jurisdiction of the Board. Items not within the subject
matter jurisdiction of the Board may not be placed on




Topic and Rationale:
Sufficient Information to Make Informed,
Educated Decisions on Agenda [tems

the agenda. In addition, the Board president and
Superintendent shall determine if the item is merely a
request for information or whether the issue is covered
by an existing policy or administrative regulation before
placing the item on the agenda.

e The Board president and Superintendent shall decide
whether an agenda item is appropriate for discussion
in open or closed session, and whether the item should
be an action item, informational item or consent item.

Protocols:

We believe board members should be knowledgeable
and equally informed about district programs and
issues. The board's ability to make rationale,
thoughtful, responsible decisions on behalf of students
and the communily is dependent upon receiving
sufficient, appropriate, specc information from district
staff We believe there should be open lines of
communication between the board, the superintendent
and the staff and that there should be no surprises for
either the superintendent or staff. In order to strive for
the efficient and effective use of board and staff time,
and to respect the time and efforts of district staff in
preparing board-meeting presentations, we have an
obligation to make our expectations for staff reports
clear.

We agree that:

e Board Members will let the Superintendent know if
they need additional information or background
information on an agenda item. The Superintendent
may:

direct an individual to the appropriate staff
person.
— schedule a report at a board meeting
— schedule a study session of the topic.

In order to make informed decisions in the best interest of
students and the district, the board requires the following
kinds of information in reports from staff on topics or
issues of primary importance to the district:

e  Background information:

— History - What brought us to this point?
What are we doing? Why are we doing
it? Who was involved in the planning /
preparation / implementation, and how
were they involved?

e  Options / Alternatives considered by staff
° Purpose:

— What is the intended result? What are the
goals?

° Financial and Operational impact

— What resources are necessary in order
to achieve the goals? Financial / people
/ time / materials / supplies / facilities /
staff development, etc.

— How are people affected? / What
are the perspectives of the people
involved? (administration / teachers
/ other staff / students / parents /
community members, etc.)

10



Topic and Rationale:
Discussion or deliberation on complex or difficult
topics or issues

e Timelines

e Progress Toward Goals:

—What are the Deliverables and Success
Indicators and benchmarks leading to
accomplishment?

—What data or information is necessary to
measure success?

—Are we making progress toward the
goals?

—What are the challenges, barriers to
success, issues or concerns?

e Recommendation of the Superintendent

—Justification for the recommendation

Protocols:

We believe before a complex topic is discussed, the
board needs the history of the situation, background
information and any clarification administration can
present. It is important that all team members have the
opportunity to share individual knowledge,
experience, and points of view and that all viewpoints
are heard. We have an obligation to understand
stakeholder interests and to see that all of the issues
are aired and considered in an open, honest,
respectful environment without fear of recrimination
or retribution

We agree that:The governance team will determine
how and when to engage the community and/or obtain
stakeholder input

Once the item is on the agenda for action the board
will consider all of the following as criteria for
decision-making:

- Serving the needs of all students

= District vision and goals

- District resources

- Laws and regulations

— Civic responsibility

= Stakeholder interests
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Topic and Rationale:

Speaking with a common voice — developing and
utilizing key messages

Protocols:

We believe it is essential that important information
is communicated to members of the board, the staff’
and the community in as timely a fashion as possible.
We recognize that some situations have legal or other
considerations that may place restrictions on what
may be told to the media or public. We believe that
confidential issues must remain confidential. We
believe it is important that we speak with one voice in
order to maintain the trust of our community

We agree:
[to be considered by the Board]

e developing Key Messages about the topic.




Topic and Rationale:

Board President — Role and Responsibilities We
believe we have an obligation to set an example of
good government in action for our community. We
intend that our board meetings proceed
professionally, efficiently and effectively and that
district staff will have the opportunity to provide
necessary background materials and information to
the board in as timely a manner as possible. We
believe each board member must have the opportunity
to express his or her viewpoint during board
deliberation. We believe the board president has a
facilitation role relative to board meetings and that he
or she has no more or less authority than any other
board member outside of board meetings.

Protocols:

The role of the board president is to:

Consult with the Superintendent or designee on
the preparation of Board meeting agendas,

chair Board meetings,

work with the superintendent as necessary to help
ensure board members have the necessary
information and materials to make wise decisions,
make sure that pending agenda items

are addressed appropriately, and

confer with the superintendent before meetings to
prepare, as necessary for the upcoming meeting,
model the tone and behavior the board wishes to
convey to the community. (e.g., one of
cooperative leadership focused on all students.)
As meeting chair, the board president will:

open and preside over meetings,

introduce agenda items, providing some
background information as appropriate, (different
from background information that is provided by
staff. e.g., "This is an item we have had on our
agendas four times in the last three months. We
have given it a great deal of consideration and
appreciate all of the input we have received from
the public and the information staff has provided
on the issue. Tonight we will receive additional
public input, deliberate further and hope to make
a final decision.’)

call on speakers,

not typically make a motion him or herself, but
ensure that there is one made at an appropriate
time during deliberation,

make sure all board members have a chance to
share in deliberation,

work to facilitate effective deliberation

interpret and clarify for understanding to ensure
that all board members have an accurate
understanding as the deliberation proceeds

wait until all other board members who wish to
speak on an issue have done so before adding his
or her own comments

call for a vote after restating the motion

clarify and authenticate all action, order

and procedures of the board

adjourn meetings

As necessary, the board president will also remind the
governance team and audience members of any meeting







