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Guest Teacher Training 
The CAIU held its Guest Teacher Program from September 12-14, 2011, training 57 Guest 
Teachers during this most recent program. Those who successfully complete the training, 
paperwork, and all required clearances are eligible to receive an “emergency certificate” issued 
by the PA Department of Education. This certificate allows them to be substitute teachers in any 
subject area in the participating public school districts and schools. During this 2.5-day program, 
participants learn about classroom management, educational laws, the art of teaching, 
professionalism, and special education-related issues. 
 
Within the CAIU footprint, 23 school districts and both vocational-technical schools participate in 
the Guest Teacher Program, which the CAIU administers in September and January each year. 
In addition to these newly trained Guest Teachers, 463 previously trained Guest Teachers have 
renewed their emergency certificates in order to continue substitute teaching in our districts and 
schools. 
 
PSBA Grants CAIU Website “Award of Excellence” for 2011  
The Capital Area Intermediate Unit website (www.caiu.org) was granted an “Award of 
Excellence” by the Pennsylvania School Board Association (PSBA) in its 42nd Annual 
Educational Publications Contest. Website entries were judged on general appearance, design, 
content, navigation, usability and appropriate use of media for the message. Out of19 websites 
entered, CAIU was awarded top prize.  
 
The purpose of the contest is to recognize outstanding communication efforts by local school 
entities and educational agencies and to also encourage school officials to find different 
methods of communicating more effectively with their various publics.  
 
We are excited to receive this honor! As always, we are always looking for ways to improve our 
website. If you have any suggestions, don’t hesitate to voice your recommendations! 
 
Digital Textbooks/Resources  
Eight of our school districts are currently using the digital textbooks/resources as of the start of 
this year.  We are piloting them in three courses:  Biology, Physics, and Geometry.   
 
We conducted professional development for the 17 teachers last spring, and worked with them 
over the summer to ensure they and the resources were ready for this year.  Our evaluation 
plan for this pilot includes examining their impact on student engagement and achievement, as 



 
 

 

well as possible cost savings.   We are considering plans to expand our course offerings next 
year. 
 
Telemedicine Pilot 
 We are piloting the use of telemedicine technology in two classrooms this year.  This 
technology allows the teacher to record and store behavioral health events that occur in the 
classroom.  These videos can then be uploaded and shared with remote professionals.   
 
Our evaluation plan includes examining the increased efficacy of student intervention plans, 
better professional development, and reduced costs resulting from decreased staff time and 
travel expenses. 
 
Storm Related Changes 
The CAIU school-age Autism class at Hershey Early Childhood Center (ECC) was re-located by 
Derry Township to their Elementary building due to a sinkhole. 
 
The preschool class at Hershey ECC was re-located to Londonderry Elementary (Lower 
Dauphin SD) for the duration of the ECC closure.  Lower Dauphin has been very gracious and 
welcoming! 
 
Collective Bargaining Meeting 
You may want to note that a collective bargaining agreement negotiation meeting with the 
Capital Area Education Association is scheduled for September 22 at 4:00 pm. 
 
Congratulations!  
Larry Hoffman, Reading Specialist and Wilson Language Instructor and Trainer, was recognized 
by Northern Dauphin County Human Services as a “Hometown Hero” on Saturday, September 
17, 2011. State Representative Sue Helm and Dauphin County Commissioner George Hartwick, 
III presented Larry with a citation during Elizabethville’s Annual Fall Family Fun Fair.   
 
Larry was recognized for his critical support and guidance in the development of a new adult 
literacy/reading program in the Northern Dauphin County region. He was instrumental in 
arranging for instructor training and materials at reduced costs, and he also shared his time and 
expertise by doing observations and providing coaching during the initial stages of the 
program’s implementation.  
 
The new program is enjoying steady participation and growth and several new participants will 
start this fall.  
 
Congratulations to Larry and thank you for your demonstrated leadership, partnership and 
innovation to achieve educational excellence with families, schools, and communities!  
  
Personal Note 
I want to thank you for allowing me the pleasure of working at the Capital Area Intermediate 
Unit.  In the past 22 days I have had the opportunity to meet with the Directors, the 
superintendents and the leadership team. I have met individually with several board members, 
superintendents and attended two board meetings. It has all been wonderful.  



 
 

 

NNOOTTIIFFIICCAATTIIOONN  OOFF  AACCTTIIVVIITTIIEESS  
 

• Met individually with each of the Directors, Building and Ground Supervisor and Special 
Services   

• Had dinner with Bruce and Ellen Eisenberg from Pennsylvania  Institute for Instructional 
Coaching (PIIC) 

• Attended the West Shore and Camp Hill School Board meetings 
• Attended the Dauphin County Technical School JOC meeting 
• Met with CAIU Board members Mrs. Jean Rice, President, Mrs. Nancy Otstot at East 

Pennsboro Area School District and Mr. Wilbur Wolf at Big Spring School District 
• Attended the JOC at Cumberland-Perry Area Vocational-Technical School 
• Met with Dr. Luis Gonzalez, Superintendent of Central Dauphin School District, Mrs. 

Rhonda Brunner, Superintendent of West Perry School District, and Mr. Bruce Deveney, 
Superintendent of East Pennsboro Area School District 

• Visited Hill Top Academy and met with CAIU staff members  
• Attended PAIU  
• Attended Superintendents’ Retirement Dinner honoring Connie Kindler from Camp Hill 

Area School District and Linda Brewer from Derry Township School District 
 
UUPPCCOOMMIINNGG  AACCTTIIVVIITTIIEESS  
 

• Have scheduled meetings with the following CAIU board members:  Dr. Anthony Tezik, 
West Shore School District, Mrs. Jill Williamson in Camp Hill, and Mrs. Barb Gleim in 
Carlisle 

• Have schedule meetings with the following superintendents: Dr. Rich Weinstein at 
Middle town Area School District, Dr. Mark Leidy at Mechanicsburg Area School District, 
Ms. Kristin Carroll at Shippensburg Area School District, and Dr. Audrey Utley at 
Steelton-Highspire School District 

• Meeting with HACC President  and sponsoring district superintendents on Thursday, 
October 6th  

• Will attend the PAIU Central Region Executive Directors’ meeting in State College on 
Friday, September, 30th 

• Meeting with Southern ASCD and Dr. Dumaresq from PDE on Friday,  October 21st 
 
 


