
SCHOOL BOARD Regular Meeting
Monday, June 28, 2021

6:00 PM

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. Convene:  6:00 PM     (Roll Call)
School Board Members:  
Aaron Casper, Debjyoti "DD" Dwivedy, Beth Fletcher, Kim Ross, Adam Seidel, Charles "C.J." Strehl

2. Pledge of Allegiance:  6:02 PM

3. Agenda Review and Approval:  6:03 PM     (Action)
Approval of the agenda for the Monday, June 28, 2021 meeting of the School Board of Independent School District 272, 
Eden Prairie Schools.
MOTION _______ Seconded _______

4. Approval of Previous Minutes:  6:05 PM     (Action)
Approval of the UNOFFICIAL Minutes of the School Board Regular Business Meetings for May 24, 2021, and the June 18, 
2021 Special Meeting.
MOTION _______ Seconded_______

A. Monday, May 24, 2021

B. Friday, June 18, 2021

5. Public Comment:  6:05 PM    (Information)

6. Announcements:  6:10 PM   (Information)

7. Spotlight on Success:  6:15 PM    (Information)
TASSEL Transition Program - Partnership with Upstream Arts

8. Board Work:  6:25 PM    (Action)

A. Decision Preparation

B. Policy Monitoring     (Action)

1) 2021-2022 Ends 1.1, 1.2, 1.3, 1.4, 1.5, 1.6 Operational Interpretation (OI)

a. Ends 1.1 OI and Measurement Plan
MOTION _____ Seconded _____

b. Ends 1.2 OI and Measurement Plan
MOTION _____ Seconded _____

c. Ends 1.3 OI and Measurement Plan
MOTION _____ Seconded _____

d. Ends 1.4 OI and Measurement Plan
MOTION _____ Seconded _____

e. Ends 1.5 OI and Measurement Plan
MOTION _____ Seconded _____

f. Ends 1.6 OI and Measurement Plan
MOTION _____ Seconded _____

C. Required Board Action     (Action)
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1) Approval of FY 2021-22 Adopted Budget     (Action)
MOTION _____ Seconded _____

a. Executive Summary

b. Budget Presentation

c. Budget Report

2) ISD 287 10-Year Facilities Maintenance Resolution     (Action)

a. Executive Summary

b. Resolution - Roll Call
MOTION _____ Seconded _____
1. Aaron Casper           Yes ___ No ___     4. Kim Ross          Yes ___ No ___
2. Debjyoti Dwivedy      Yes ___ No ___     5. Adam Seidel     Yes ___ No ___
3. Beth Fletcher            Yes ___ No ___     6. Charles Strehl   Yes ___ No ___

3) Executive Limitation (EL) 2.9.1 - 2nd Reading     (Action)
MOTION _____ Seconded _____

4) Notice of Special Election     (Action)
MOTION _____ Seconded _____

5) Notice of Filing Dates for Special Election to the School Board     (Action)
MOTION _____ Seconded _____

6) Stock Sale     (Action)

a. Executive Summary

b. Resolution Granting Authority to Transfer Securities - Roll Call
MOTION _____ Seconded _____
1. Aaron Casper           Yes ___ No ___     4. Kim Ross          Yes ___ No ___
2. Debjyoti Dwivedy    Yes ___ No ___     5. Adam Seidel     Yes ___ No ___
3. Beth Fletcher            Yes ___ No ___     6. Charles Strehl   Yes ___ No ___

c. Resolution - Wells Fargo

D. Record of Board Self-Evaluation

1) 2019-20 Record of Board Policy Monitoring - Governance Policies (No Updates)

2) 2020-21 Record of Board Policy Monitoring - Governance Policies (No Updates)

3) 2019-20 Record of Board Policy Monitoring - Ends & Executive Limitations (EL's) (No Updates)

9. Superintendent Consent Agenda:  7:30 PM     (Action)
Management items the Board would not act upon in Policy Governance, but require Board approval from outside entities.
MOTION _______ Seconded _______ to approve the Consent Agenda as presented.

A. Monthly Reports

1) Resolution of Acceptance of Donations  

2) Human Resources Report

3) Business Services Reports

a. Board Business

b. Financial Report - Monthly Revenue/Expenditure Report

B. Minnesota State High School League (MSHSL) Resolution

C. EPS 10-Year Facilities Maintenance Plan

1) Executive Summary

2) LTFM Application

D. American Indian Education Resolution 
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E. Q-Comp Annual Report 2020-2021

F. Approval of Updated District Policies (Memo to the Board) - See Appendix "A" (Individual Listing of 
Policies)

1) District Policy 808 COVID-19 Face Covering Policy - Policy Removed

2) District Policy 806 - Crisis Management 

3) District Policy 721 - Uniform Grant Guidance

4) District Policy 524 - Internet Acceptable Use

G. Annual Review of District Mandated Policies

H. Fiscal Year (FY) 2022-23 Preliminary School Calendar

I. 2021-22 Student Handbooks

1) 2021-22 Summary of School Handbook Changes

2) Eden Prairie High School Students

3) CMS Student Handbook

4) Elementary Schools Students

5) EP Online 6-12 Students

6) EP Online Elementary Students

10. Superintendent's Incidental Information Report:  7:35 PM     (Information)
Incidental Information is considered as "nice to know" information regarding district business. Monitoring and decision-
making information are handled elsewhere on the agenda. These items are not open for debate, but rather for awareness 
and understanding. (Supports EL 2.9 in general and 2.9.6 specifically)

A. Superintendent Update

11. Board Action on Committee Reports & Minutes:  7:45PM     (Action)

A. Board Development Committee

1) BDC Minutes from June 5, 2021
MOTION _____  Seconded _____

2) BDC Minutes from June 16, 2021
MOTION by _____ Seconded by _____

3) 2021 EPSB New Director Orientation PP - Updated
MOTION _____ Seconded _____

4) Tools of Cultural Proficiency - Developing Culturally Proficient Leadership
MOTION _____ Seconded _____

5) SB Meeting Agenda Ideas
MOTION _____ Seconded _____

B. Community Linkage Committee

1) CLC Meeting Minutes from May 25, 2021
MOTION _____ Seconded _____

2) CLC Meeting Minutes for June 22, 2021
MOTION _____ Seconded _____

3) Approval: Inspiring News Topic - August 2021 Message (1st Draft )
MOTION _____ Seconded _____

C. Negotiations Committee

D. Policy Committee

12. Board Education & Required Reporting:  8:15 PM     (Information)



A. Morris Leatherman Presentation - Presentation Uploaded

13. Other Board Updates (AMSD, ECSU, ISD 287, MSHSL):  8:45 PM    (Information)
A. AMSD (Association of Metropolitan Schools) - Aaron Casper & Kim Ross
B. ISD 287 (Intermediate School District 287) - Adam Seidel
C. ECSU (Metropolitan Educational Cooperative Service Unit - Kim Ross
D. MSHSL (Minnesota State High School League) - Debjyoti Dwivedy

14. Board Work Plan: 8:50 PM     (Action)

A. Work Plan Changes Document     (Action)
MOTION _____ Seconded _____

B. 2020-21 School Board Annual Work Plan (June 2021)

C. 2021-22 School Board Annual Work Plan

15. Adjournment:     (Action) 
MOTION by _______ Seconded by _______to adjourn the Monday, June 28, 2021 meeting of the Eden Prairie School 
Board at _______ PM.

16. Appendix "A" (Reference #9-I)

A. District Policy 808 COVID-19 Face Covering Policy - Policy Removed

B. District Policy 806 - Crisis Management

C. District Policy 721 - Uniform Grant Guidance

D. District Policy 524 - Internet Acceptable Use
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INDEPENDENT SCHOOL DISTRICT 272 ~ EDEN PRAIRIE SCHOOLS 
UNOFFICIAL MINUTES OF THE MAY 24, 2021 

SCHOOL BOARD MEETING 
 

  
 

A Regular Meeting of the Independent School District 272, Eden Prairie Schools, was held on May 24, 2021 in the 
Eden Prairie District Administrative Offices, 8100 School Road, Eden Prairie, MN 55344. 
 

1. Convene:  6:00 PM      
School Board Members:   
Present:  Aaron Casper, Debjyoti "DD" Dwivedy, Beth Fletcher, Kim Ross, Adam Seidel, Veronica Stoltz,  
Charles "C.J." Strehl 
Present:  Superintendent Josh Swanson 

2. Pledge of Allegiance 
3. Agenda Review and Approval – MOTION by D. Dwivedy, Seconded by V. Stoltz to approval of the agenda for  

the Monday, May 24, 2021 meeting of the School Board of Independent School District 272, Eden Prairie 
Schools; AMENDMENT by K. Ross, Seconded by B. Fletcher, to add to the agenda to contiunue the discussion 
of the interim board vacancy (Board Development Committee Report, 8D, under Board Business); Yes: 1 (KR), 
No: 6 (AC, DD, BF, AS, VS, CS); Motion failed 1-6; Original MOTION Passed Unanimously 7-0.  

4. Approval of Previous Minutes and Workshop Notes – MOTION by D. Dwivedy, Seconded by K. Ross to  
Approve the UNOFFICIAL Minutes of the April 26, 2021 School Board Regular Business Meetings and the May 
10, 2021 Workshop Notes – Passed Unanimously 

5. Public Comment (10) 
J. Prince – Consistency with School Board 
F. Pagan-Umar – School Board Appointment 
G. Haynes – School Board Appointment 
D. Ortiz-Hedges – General Comment 
M. Voorhees – Francesca Pagan Appointment to the Board 
K. Simons – Vacant Seat on Board 
J. Behrends – Appointment of Francesca Pagan-Umar to interim Board Position 
C. Bomben – General Comments 
D. Martin – Appointment of Francesca Pagan-Umar to fill position vacated by V. Stoltz 
One MN Together – School Board 

6. Announcements - Superintendent Swanson 
● Eden Prairie High School announced Term 3 A Honor Roll and B Honor Roll. 
● EPHS is honored to have nine students with a perfect ACT score of 36. Congratulations! They are: Fergus 

Xu, Sriyan Reddy, Matthew Pihowich, Benjamin Pankratz, Rishi Natraj, Jacob Dorson, Ashton Diermeier, 
Sreya Patri, Samir Sarma 

● Congratulations to the following students who have qualified for National Tournaments of Speech and 
Debate this year. They have made EPHS proud! National Qualifiers (alphabetical order): 

■ Akhil Perla = NCFL (Debate) 
■ Akshitha Ginuga = NSDA (Speech) 
■ Amel Yusuf = NCFL (Speech) 
■ Amoligha Timma = NCFL (Speech) 
■ Anisha Singhatwadia = NIETOC, NCFL, NSDA (Speech) 
■ Darren Tanubrata = NCFL (Debate) 
■ Dhruvi Mehta = NIETOC (Speech) 
■ Iesh Gujral = NIETOC, NCFL, NSDA, ETOC (Speech) 
■ Keerthana Ramanathan = NIETOC, NSDA (Speech) 
■ Lalitha Gunturi = NCFL (Debate) 
■ Madeline Frantz = NCFL (Debate) 
■ Mohit Agarwal = NIETOC, NCFL, UKTOC (Both) 

https://files.constantcontact.com/baf6cf84501/8a8d2faa-b04a-4bc5-9e4e-6991964d1f62.pdf
https://files.constantcontact.com/baf6cf84501/192bee99-7439-46cc-aade-8acc535c2dac.pdf
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■ Nikhill Andrew = NIETOC, NCFL (Speech) 
■ Nitya Potti = NIETOC, NCFL (Speech) 
■ Rylee Brazil = NIETOC (Speech) 
■ Shruthi Kundoor = NCFL (Debate) 
■ Siona Kaura = NCFL (Debate) 
■ Srijani Datta = NCFL (Debate) 
■ Sudeeksha Nooka = NCFL (Speech) 
■ Tavishi Chakraborty = NCFL (Debate) 
■ Vedanth Jonnalagadda = NCFL (Debate) 
■ Zach Kirkeby = NCFL (Debate) 

● Oak Point Elementary recently received $2000 in funding to support the sustainability of their PBIS 
(Positive Behavior Interventions and Supports) implementation! Congrats! 

● Several students participated in the 2021 Eden Prairie Virtual Science Fair. Congratulations to all the 
students for their dedication toward the science fair! 
Students in grades K-8th Grade won the following awards: 

■ Kindergarten: Eva Snow (1st) 
■ 1st Grade: Alexandra Guiney (1st); Manan Shah (2nd) 
■ 2nd Grade: Hadley Hayes (1st); Shrihari Nagapan (2nd) 
■ 3rd Grade: Rose Reigstad (1st); Sananda Ayyappan (2nd) 
■ 4th Grade: Om Gautam (1st); Yesh Gautam (2nd) 
■ 5th Grade: William Archambault (1st); Eliahna Silva (2nd) 
■ 6th Grade: Evan Lair (1st) 
■ 7th Grade: Devanshu Shah (1st); Rohana Mudireddy (2nd) 
■ 8th Grade: Emily Oberleitner (1st)  

 
Special Awards will be given to the following students: 

● Girls in STEM award: Divija Ravindher (1st grade); Rohana Mudireddy (7th grade) 
● Emerging Scientist award: Caden Bickett (2nd grade) 
● Green award: Ashwin Konduru (5th grade) 
● Proton award - Elena Hayes (2nd grade) 
● Future Chemist award: Jamison Kirby (2nd grade) 
● Inspiring Excellence award: William Archambault (5th grade) 
● Botany Brains award: Eliot Morehead (3rd grade) 
● Microscope award: Emily Oberleitner (8th grade) 
● Future Architect award: Arnesh Maiti (7th grade) 
● Young Minds award: Hadley Hayes (2nd grade) 

● H2O award: Sanada Ayyappan (3rd grade) 
● Congrats to EP Senior Alex Deng on qualifying for the Olympic trials in the 100M Breaststroke in June. 

Good luck, Alex! 
● EP Online student Shiladitya Pal ended the school year with earning over $226,000 from a web-based 

Stock Market Game. This free game uses fake money to teach students how to gain a fundamental 
understanding of investing, develop positive money habits and prepare for the future. Pal received 
2nd place in the state of Minnesota and was honored on May 20 for his achievements. 

● CMS has participated in National History Day for the last six years and this year, we sent 30 students 
and their projects to the State competition in April. The event is sponsored and hosted by the 
Minnesota History Center. 

○ Former CMS student, Sasha Allen, competed in the Individual Documentary category taking 
first place in the Senior Division. She will also be presenting at Nationals for her third 
appearance in a row. We are inspired by our student’s achievements! 

○ Those placing first or second in state then qualify for the National History Day contest. The 
following are students from the Advanced Social Studies classes at CMS, taught by 7th grade 
teacher Karen Nelson and 8th grade teacher Patti Cwodzinski. 
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First Place and National Qualifier 
■ Nico Allen – Individual Website 
■ Cecelia Erickson – Individual Documentary 

Second Place and National Qualifier 
■ Shaunya Kumar, Saanvi Kaki and Claire Lee – Group Documentary 
■ Rouda Hassan and Melody Li – Group Website 

Third Place 
■ Sedona McFarlane – Individual Performance 

Honorable Mentions 
■ Gwen Glasrud – Individual Exhibit 
■ Emily Oberleitner, Alisha Shah and Isha Shah – Group Exhibit 
■ Spandan Datta, Dakshesh Cheepuru and Shaurya Gumma – Group Documentary 
■ Annika Rice, Kotono Kazama and Lilia Roberts – Group Documentary 
■ Sadie Nistler – Individual Website 
■ Banji Olofinboba – Individual Website 
■ Amuktha Pothamsetti – Individual Website 
■ Rithikaa Vigneshawaran and Samhitha Arevalli – Group Website 
■ Jaya Agrawal and Allison Schuessler – Group Website 

● The Presidential Volunteer Service Awards have been given to 25 students, with two of the awardees 
qualifying for more than one award. The awardees collectively volunteered for 4,000 hours. We are 
inspired by their work to improve our community and beyond! Please celebrate these student's 
accomplishments: Presidential Award Recipients. 

■ 1 Abirami Rajasekran  
■ 2 Adylyn Raney  
■ 3 Alexandra Allen  
■ 4 Anirudh Vadrevu  
■ 5 Anna Maristela  
■ 6 Calista Swensen  
■ 7 Chloe Russo  
■ 8 Daniel Georgoff  
■ 9 Gabriel Riegert  
■ 10 Gabrielle Peta  
■ 11 Harini Senthilkumar  
■ 12 Iesh Gujral  
■ 13 Iesh Gujral  
■ 14 Jake Heimkes  
■ 15 Leo Johnson  
■ 16 Maggie Lobsinger  
■ 17 Maggie O' Connell  
■ 18 Mannal Sadiq  
■ 19 Mary Margaret Mellen  
■ 20 Mary Margaret Mellen  
■ 21 Nicolette Johnson  
■ 22 Pooja Muruganandan  
■ 23 Sarthak Agrawal  
■ 24 Shreya Nagarale  
■ 25 Srijani Datta  
■ 26 Summer Stephens 
■ 27 Thai Lyod 
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A. Service Acknowledgement – Acknowledgement of V. Stoltz for time serveed 

7. Spotlight on Success – Eagle Heights Spanish Immersion (EHSI) Online 
8. Board Work 

A. Decision Preparation 
1) Fiscal Year (FY) 2021-22 Budget - First Reading 

a. Executive Summary 
b. Budget Report FY 2021-2022 
c. Presentation 

2) FY 2021-22 EP School Meal Prices 
a. Executive Summary 

3) Fiscal Year (FY) 2022-23 Preliminary School Calendar (First Reading)           
B. Required Board Action 

1) Approval of the FY 2021-22 School Board Work Plan – MOTION by D. Dwivedy, Seconded by K. Ross  
to approve as presented. 

2) Approval of the FY 2021-22 School Board Budget – MOTION by A. Casper, Seconded D. Dwivedy to  
approve budget as presented; AMENDMENT by K. Ross, Seconded by A. Casper that the Budget 
report be updated to include the purpose, topic, and contact business information for the 
consultants listed on report – Passed Unanimously; Original MOTION and AMENDEMNT – Passed 
Unanimously  

3) Hennepin County School Recycling Grant 
a. Executive Summary 
b. Recycling Grant Resolution 
    MOTION by D. Dwivedy, Seconded by B. Fletcher to approve Resolution as presented – Passed 
Unanimously 

C. Record of Board Self-Evaluation 
1) 2019-20 Record of Board Policy Monitoring - Governance Policies (No Updates) 
2) 2020-21 Record of Board Policy Monitoring - Governance Policies (No Updates) 
3) 2019-20 Record of Board Policy Monitoring - Ends & Executive Limitations (EL's) (No Updates) 

9. Superintendent Consent Agenda – MOTION by A. Seidel, Seconded by V. Stoltz to approve the Consent  
Agenda as presented – Passed Unanimously 
A. Bid Acceptance: Oak Point Secure Entrance and Office Relocation 

1) Executive Summary 
B. Monthly Reports 

1) Resolution of Acceptance of Donations   
2) Human Resources Report 
3) Business Services Reports 

a. Board Business 
b. Financial Report - Monthly Revenue/Expenditure Report 

10. Superintendent's Incidental Information Report 
A. Calendar Development Process 
B. Other Superintendent Updates 

MOTION by A. Seidel, Seconded by A. Casper to recess for five minutes at 8:13 PM – Passed Unanimously 
Meeting Resumed at 8:19 PM 
11. Board Action on Committee Reports & Minutes 

A. Board Development Committee 
1) BDC Meeting Minutes for May 12, 2021 – MOTION by C. Strehl, Seconded by D. Dwivedy to approve  

as presented – Passed Unanimously  
2) EPSB Developing Culturally Proficient Leadership – MOTION by D. Dwivedy, Seconded by K. Ross to  

approve as presented  – Passed Unanimously 
3) Resolution of the Eden Prairie School Board on the Appointment to Fill the Interim Board Vacancy 
     MOTION by K. Ross, Seconded by V. Stoltz to approve resolution as presented below: 
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WHEREAS board member Veronica Stoltz submitted her resignation from the Eden Prairie     
School Board on April 7, 2021, effective as of midnight Monday, May 24, 2021; and 
WHEREAS this vacancy will remain for over 5 months until the certification of the results of 
special election to fill the vacancy which will be held no later than the first Tuesday after the 
first Monday in November following the vacancy; and 
WHEREAS Minnesota State Statute Section 123B.09, subdivision 5b, paragraph (a) states that 
any vacancy on the board “must be filled by board appointment at a regular or special 
meeting.” (This statute can be viewed at https://www.revisor.mn.gov/statutes/cite/123B.09); 
and 
WHEREAS a general election to fill 3 open seats on the Eden Prairie School Board was held on  
November 3, 2020, and Francesca Pagan-Umar received the 4th highest number of votes. 

   NOW, THEREFORE, be it resolved that the Eden Prairie School Board: 
1. Appoints Francesca Pagan-Umar to fill the interim vacancy on the board until such time as 

the results of the special election have been certified. 
2. Acknowledges that per Minnesota State Statute Section 123B.09, subdivision 5b, this 

appointment shall be effective 30 days following the adoption of this resolution. 
3. Stipulates that per Minnesota State Statute Section 123B.09, subdivision 5b, paragraph (b), if 

a valid petition to reject the appointee is filed with the school district clerk within 30 days of 
this appointment, it will be rendered ineffective. 

Adopted by the Eden Prairie School Board this day of May 24, 2021. 
AMENDMENT by V. Stoltz, Seconded by B. Fletcher to suggest that the Board appoint someone  
in the interim to fill the vacancy presented by Board Member V. Stoltz moving out of the District  
– Chair Seidel ruled AMENDMENT out of order. Original MOTION Failed: 2 to 5; Yes: (2) KR, VS;   
No: (5)  AC, AS, BF, CS, DD      

4) MOTION by A. Seidel, Seconded by B. Fletcher to change the Agenda Setting Meeting name to  
    Agenda Preparation Meeting and that all Board Policies/documents be changed and/or corrected  
    accordingly – Passed Unanimously 

B. Community Linkage Committee 
1) CLC Meeting Minutes for April 27, 2021 - MOTION by K. Ross, Seconded B. Fletcher to approve as  

presented – Passed Unanimously 
a. MOTION by D. Dwivedy, Seconded by B. Fletcher that the Community Linkage Community event  
   be held on Wednesday, June 16, 2021, 6:30-8:30 p.m.; there will be presentations regarding  
   Policy Governance and the District (by the Superintendent), the rest of the details be referred to  
   the Committee; AMENDMENT by A. Seidel, Seconded by D. Dwivedy that all the other items be     
   aligned with the document presented – Passed Unanimously.  Original MOTION – Passed   
   Unanimously. 

C. Negotiations Committee 
D. Policy Committee 

1) PC Meeting Minutes for May 14, 2021 – MOTION by A. Casper, Seconded by B. Fletcher to approve  
as presented – Passed Unanimously 

a. MOTION by K. Ross, Seconded by A. Seidel to renumber the Ends Policy 1.0, no language added  
    or deleted – Passed Unanimously 

1. Current Ends Policy 1.1.1 be renumbered to Ends Policy 1.2 
2. Current Ends Policy 1.1.2 be renumbered to Ends Policy 1.3 
3. Current Ends Policy 1.1.3 be renumbered to Ends Policy 1.4 
4. Current Ends Policy 1.2 be renumbered to Ends 1.5 
5. Current Ends Policy 1.3 be renumbered to Ends 1.6 

12. Other Board Updates (AMSD, ECSU, ISD 287) 
A. AMSD (Association of Metropolitan Schools) - Veronica Stoltz, Aaron Casper & Kim Ross (Board Updated) 
B. ISD 287 (Intermediate School District 287) - Adam Seidel (Board Updated) 
C. ECSU (Metropolitan Educational Cooperative Service Unit) - Veronica Stoltz (N/A) 

 
 

https://www.revisor.mn.gov/statutes/cite/123B.09
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13. Board Work Plan 
A. Work Plan Changes Document – MOTION D. Dwivedy, Seconded B. Fletcher to approve changes as  
     presented – Passed Unanimously 
 

Eden Prairie School Board 
2020–21 WORK PLAN CHANGES 

“Proposed” Changes for the  
May 24, 2021  

Date of Meeting/Workshop Changes Requested 

Monday, June 14, 2021 – Workshop 
 

- Add: 
- Interim Candidate Appointment Process -   Discussion 

Wednesday, June 16, 2021 
 

- Add: 
- Board Listening Session at 6:30 PM - PAC 

Monday, June 28, 2021 
 

- Add: 
- Morris Leatherman Presentation 
- Interim Candidate Appointment Process – Approval 
- EL 2.9.1 – 2nd Reading   

Placeholder – General Board Work 

• School Board Listening Session Discussion  

• Board Development Committee (BDC) – Bring forth, in the Minutes, the discussion on scheduling new 
Candidate Sessions 

Placeholder – Policy Review 
 

B. School Board Annual Work Plan FY 2020-21 
14. Closed Session:  8:30 PM - Negotiation Strategy - Pursuant to MN Statue 13D.03, Subd.1  

MOTION by A. Seidel, Seconded by B. Fletcher to move into Closed Session at 10:56 PM. – Passed 
Unanimously 
MOTION by D. Dwivedy, Seconded by B. Fletcher to move out of Closed Session and resume regular Business 
Meeting at 12:06 AM, Tuesday, May 25, 2021 – Passed Unanimously 

15. Adjournment – MOTION by D. Dwivedy, Seconded by B. Fletcher to adjourn the Monday, May 24, 2021  
meeting of the Eden Prairie School Board at 12:09 AM Tuesday, May 25, 2021 – Passed Unanimously 

 
 
 
 
 
 
 
_________________________________________ 
Debjyoti Dwivedy – Board Clerk 
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INDEPENDENT SCHOOL DISTRICT 272 ~ EDEN PRAIRIE SCHOOLS 
UNOFFICIAL MINUTES OF THE JUNE 18, 2021 

SPECIAL SCHOOL BOARD MEETING 
 

  
 

A Special Meeting of the Independent School District 272, Eden Prairie Schools, was held on June 18, 2021 in the Eden 
Prairie District Administrative Offices, 8100 School Road, Eden Prairie, MN 55344. 
 

1. CONVENE - 7:30 AM 
Present:  Aaron Casper, Debjyoti "DD" Dwivedy, Beth Fletcher, Kim Ross, Adam Seidel, Charles "C.J." Strehl 

2. Agenda Review and Approval – MOTION by D. Dwivedy, Seconded by B. Fletcher to approve the agenda of  
      the Friday, June 18, 2021 School Board Special Meeting – Passed Unanimously 
        1. Aaron Casper             Yes    4. Kim Ross           Yes  

2. Debjyoti Dwivedy     Yes    5. Adam Seidel     Yes  
3. Beth Fletcher             Yes    6. Charles Strehl   Yes  

3. Board Work 
A. Required Board Action 

1) School Board Vacancy Appointment – MOTION by A. Seidel, Seconded by A. Casper to resolve that  
the Board appoint Karla Bratrud to the Board vacancy as prescribed by State Law – Passed 5-2 
1. Aaron Casper           Yes     4. Kim Ross           No  
2. Debjyoti Dwivedy    Yes     5. Adam Seidel    Yes 
3. Beth Fletcher           Yes     6. Charles Strehl   No  

4. Adjournment   
MOTION by B. Fletcher, Seconded by D. Dwivedy to adjourn at  8:03 AM – Passed Unanimously  

 1. Aaron Casper             Yes    4. Kim Ross           Yes  
2. Debjyoti Dwivedy     Yes    5. Adam Seidel     Yes  
3. Beth Fletcher             Yes    6. Charles Strehl   Yes 

 
 
 
 
 
 
     _________________________________________ 
     Debjyoti Dwivedy – Board Clerk 



   
 

   
 

 

 
 
 

  

Eden Prairie School District 272 
Ends Policy Monitoring Report 
 

Policy Name:  
Ends 1.1 Each student graduates and is 
academically prepared to progress to multiple 
opportunities after high school. 
 

Monitoring Timeline: 
July 2021 to June 2022 

 
Policy Quadrant: Ends Policy 

Date of School Board Monitoring: 
OI: June 28, 2021 
Evidence: October 2021 



EDEN PRAIRIE SCHOOLS  School Board Meeting 
Independent School District 272 Board Work – Policy Monitoring Ends 1.1 OI for 2021-2022 
Eden Prairie, Minnesota  

School Board Meeting – June 28, 2021 Policy Monitoring Ends 1.1 OI for FY 2021-2022 |Page 2 of 6 

1.1 Each student graduates and is academically prepared to progress to multiple opportunities after high school. 

 

Operational Interpretation: 

1. I interpret each student as every student enrolled in the Eden Prairie Schools, and for whom data exists to include in the report. Each also 
indicates that achievement disparities will not be predictable exist between racial and service student groups. 

2. I interpret a graduate to be a student who has met all of the requirements within District Policy 613.  
3. I interpret academically prepared to progress to multiple opportunities after high school as each student who met the Eden Prairie District 

graduation requirement will demonstrate post-secondary success as measured by a body of evidence including standardized assessment, 
successful completion of high school course work and capstone experience as well as the persistence and completion of post-secondary 
programming. 

 

 

Justification: 
 
Eden Prairie’s strategic mission is to inspire each student to learn continuously so they are empowered to reach personal fulfillment and contribute 
purposefully to our ever-changing world. Our focus on “each” learner shows a commitment to the success of each individual student; that each learner’s 
needs are met so they may achieve personal and district expectations regardless of race, socio-economic group, service group defined by the Minnesota 
Department of Education (MDE). 
 
Academically prepared to progress to multiple opportunities after high school should be identified by multiple measures. Sound research and 
measurement practices recommend the triangulation of data for each student to identify success. One measure alone should not determine academic 
and workforce preparedness. Using multiple assessment methods reduces bias and provides a more comprehensive view of learning for students, 
teachers, and parents. A balanced assessment approach allows for the triangulation of data to report students who are academically prepared to 
progress to multiple opportunities after high school.  
 
Graduation Rates 

District Policy 613 defines graduation requirements. The MN department of Education supports a 4 to 7-year graduation rate. This allows for the 
measurement to be inclusive of students who need additional time to complete district graduation requirements.  

 
Post-Secondary Metrics from State Longitudinal Educational Data System (SLEDS) 

Minnesota has developed the Minnesota Statewide Longitudinal Education Data System (SLEDS) matching student data from pre-kindergarten 
through completion of post-secondary education. SLEDS data is used to measure high school programs and instructional delivery methods for 
continuous improvement.   
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Standardized College Entrance Assessment 

A college entrance assessment is a standardized aptitude test designed to measure a student’s aptitude in areas such as verbal, math, analytics, and 
writing skills. A standardized college entrance assessment is one predictor of post-secondary success, retention and graduation (Department of 
Defense, n.d.). These assessments are designed to be a measure of the potential for future success in post-secondary workforce (ACT, 2021).  

 
Eden Prairie Schools has identified measures that are designed to predict success of a student’s K-12 career and college and career readiness. ACT 
assessment measures the academic preparation of students to progress to multiple opportunities after high school. The research behind the ACT 
assessment ensures the assessments and the ACT College and Career Readiness Standards constitute sufficient and up-to-date preparation for post-
secondary education and workforce training.  
 
The ACT College and Career Readiness Standards have two research-based components: 
 

1. ACT score ranges are developed based on an in-depth analysis of thousands of student responses. Responses are reviewed across multiple test 
forms that have been developed against test blueprints. The blueprints align both the content and depth of knowledge in the assessments to 
standards that describe what students should know and be able to do within the various ACT score ranges. 

2. Students progression across ACT score ranges provides a concrete indicator of whether students are performing well enough in relation to those 
standards to be considered ready for post-secondary opportunities. 

 
The ACT scores representing a minimum score required for students to have a high probability of success in credit-bearing, entry-level college courses in 
that subject area level.  
 
Gateway Courses 

A gateway course is defined as credit-bearing course necessary for college preparation. Gateway courses are aimed to set up students for post-
secondary success during both their academic career and professional lives. When students enter post-secondary experiences without background 
knowledge, critical thinking skills, or the ability to work collaboratively, they may not be set up for success. Students who were not provided these 
experiences in high school may enter their post-secondary opportunity with fewer skills and abilities to do well in their chosen major, obtain their 
degree, or enter the workforce (Kwak, 2021). 

 
Capstone Experience Courses 

Student exploration, learning, and experience with a career pathway can culminate in a Capstone experience. Capstone experiences provide 
students opportunities to acquire, apply and demonstrate learning in personalized ways that authentically reflect how professionals think and act 
within the career field. As part of Eden Prairie School’s Designing Pathways implementation process, stakeholders including business partners and 
community members identified that the essential elements of a Capstone experience should include authentic learning defined as instruction and 
assessments that utilize resources, tasks, purposes, and audiences found regularly within the career field. In partnership with business leaders who 
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are part of the EP Inspires group, this Capstone experience was designed to include collaboration with professionals in the field through both 
networking and mentoring. Throughout the Capstone experience, students will apply their previous and current learning and demonstrate their 
learning in a variety of ways.  
 

Citations: 

• National Research Leader in College and Workforce Readiness. ACT. (2021). https://www.act.org/content/act/en/research.html. 

• Department of Defense (n.d.). Taking College Entrance Exams: My Future: Test Preparation. My Future. https://myfuture.com/college/taking-
college-entrance-exams. 

• Kwak, A. J. (2021, February 19). What Are Gateway Courses and Why Do They Matter to Equity in Higher Ed? Every Learner Everywhere. 
https://www.everylearnereverywhere.org/blog/what-are-gateway-courses-and-why-do-they-matter-to-equity-in-higher-ed/. 

 

Measurement Plan: 
 
I. Description of the Measurement Tools 

 
Graduation Rates 

• 4-year graduation rate 

• 7-year graduation rate 
 
Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 

 
Post-Secondary Metrics from State Longitudinal Educational Data System (SLEDS) 

• Percent of HS Graduates Enrolling in College  

• Percent of HS Graduates Starting College and Persisting or Graduating as of 2nd Academic Year Target  

• 4-Year College Completion HS graduates completing a degree or certificate within 4 years  

• 6-Year College Completion HS graduates completing a degree or certificate within 6 years  
 
Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 

 
Academically Prepared for Opportunities after High School: 

Demonstration of academic preparedness for multiple opportunities after high school will be measured by a student having met the two out of 
three benchmarks by the end of 12th grade. 
 
Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 

https://www.act.org/content/act/en/research.html
https://myfuture.com/college/taking-college-entrance-exams
https://myfuture.com/college/taking-college-entrance-exams
https://www.everylearnereverywhere.org/blog/what-are-gateway-courses-and-why-do-they-matter-to-equity-in-higher-ed/
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(1 of 3) Standardized College Entrance Assessment: ACT 

Students who achieve a composite score of 21 or greater are deemed to be college and career ready by the ACT.  
 

(2 of 3) Gateway Courses 
Students who have achieved a C grade or higher in each of the four identified EPHS gateway courses are deemed to be academically 
prepared for opportunities after high school. The four EPHS gateway courses are English 12, Algebra II, Physics or Chemistry, and Economics. 

 
(3 of 3) Capstone Experience Courses 

Students who have achieved a C grade or higher in at least one EPHS capstone courses are deemed to be academically prepared for 
opportunities after high school. 

 
II. Targets 

 
Graduation Rates: Target for 2020-2021 2021-2022 

• 4-year graduation rate: 94% 95% 

• 7-year graduation rate: 97% 
 
Post-Secondary Metrics from State Longitudinal Educational Data System (SLEDS): Target for 2020-2021 2021-2022 

• Percentage of HS Graduates Enrolling in College: 90%  

• Percentage of HS Graduates Starting College and Persisting or Graduating as of 2nd Academic Year: 95%  

• 4-Year College Completion (high school graduates completing a degree or certificate within 4 years): 52% 53%  

• 6-Year College Completion (high school graduates completing a degree or certificate within 6 years): 73% 
 
Academically Prepared for Opportunities after High School: Target for 2020-2021 2021-2022 

• Baseline data will be collected for 2021-2022 
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Evidence: 
 

Graduation Rates 
 
Post-Secondary Metrics from State Longitudinal Educational Data System (SLEDS) 
 
Academically Prepared for Opportunities after High School 

 
 

 

Policy Monitoring FOR BOARD USE ONLY 

• OI is/is not reasonable 

• Data does/does not provide adequate evidence of compliance. Include specific evidence for rating conclusion and recommendations. 
Board member name: (enter rating and reasoning when appropriate) 
 
 

 

Statement of Assertion 
 
 
 

Board Member’s Summarizing Comments 
 
 
 

 
 



 

 
 
 
  

Eden Prairie School District 272 
Ends Policy Monitoring Report 
 

Policy Name:  
Ends 1.1 1.2 Each student is reading at grade 
level by the end of third grade. 

Monitoring Timeline:  
July 2021 to June 2022 
 

Policy Quadrant: Ends Policy 

Date of School Board Monitoring: 
OI: June 28, 2021 
Evidence: October 2021 
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1.2 Each student is reading at grade level by the end of third grade. 

 

Operational Interpretation: 

1. I interpret each student as every student enrolled in the Eden Prairie Schools, and for whom data exists to include in the report. Each also 
indicates that achievement disparities will not be predictable exist between racial and service student groups. 

2. I interpret reading at grade level as a student’s demonstration of proficiency through a body of evidence including state, district, and classroom 
assessments.  

3. I interpret 3rd grade reading proficiency at grade level in two out of three aligned assessment tools. 
 

 

Justification: 
 
Eden Prairie’s strategic mission is to inspire each student to learn continuously so they are empowered to reach personal fulfillment and contribute 
purposefully to our ever-changing world. Our focus on “each” learner shows a commitment to the success of each individual student; that each learner’s 
needs are met so they may achieve personal and district expectations regardless of race, socio-economic group, or service group defined by the 
Minnesota Department of Education (MDE). 
 
Grade level reading proficiency can should be identified by multiple assessment tools. Sound research and measurement practices recommend the 
triangulation of data for each student to identify proficiency. One measure should not determine proficiency or mastery of district and state 
expectations. Using multiple assessment methods reduces bias and provides a more comprehensive view of learning for students, teachers, and parents.   
 
Eden Prairie Schools uses in a balanced assessment system which includes a body of evidence to support data informed instruction and learning, 
continuous improvement, and data driven programing and practices.  This body of evidence includes: 

• Long-cycle: State and national assessments 

• Mid-cycle: Universal screening and benchmark assessments 

• Short-cycle: Classroom assessments 
 
Long-Cycle: State and national assessments 

The MN K-12 Academic Standards in English Language Arts define the proficiency requirement for reading, writing, speaking, viewing, listening, 
media literacy, and language standards for all school districts in the state and are measured by the Minnesota Comprehensive Assessment (MCA). 
For students whom the MCA is not appropriate, the alternate MCA is given. 
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Mid-Cycle: Universal screening and benchmark assessments  
Universal screening and benchmark assessments are used to evaluate where students are in their learning progress and determine whether they are 
on-track to perform well on future assessments, such as high-stakes tests like the MCA. Mid-cycle assessments are administered periodically during 
a course or school year (e.g., three times a year) and are administered separately from the process of instructing students. These assessments 
provide information on student’s trajectory (i.e., where each child stands in relation to grade-level learning goals, skills, and standards), as well as 
the progress towards those targets (Great Schools Partnership, 2013). 

 
Universal screening and benchmark assessments offer multiple insights and advantages, including: 

• Measuring student achievement and growth over time 

• Identifying student learning needs 

• Identifying patterns and/or trends in learning for individual students or groups of students 

• Providing an administrative level view for tracking progress toward critical milestones 
 
Short-Cycle: Classroom Assessments - This assessment tool is not used as part of the measurement plan.  
 
Three tools will be used at the third-grade level to measure reading proficiency for each student.   

1. The Minnesota Comprehensive Assessments (MCAs) and the Minnesota Test of Academic Skills (MTAS) are the state tests that help districts 
measure student progress toward Minnesota's academic standards. 

2. Broad reading ability, assessed by FastBridge aReading. 
3. Oral reading fluency, assessed by Oral Reading Fluency (ORF) passages administered through FastBridge CBM-R .    

 
These three tools provide a balanced assessment approach and allow for the triangulation of data to report grade level proficiency for each student.  The 
percentage of students proficient as identified by race, socio-economic, and student service groups. 
 
Citations: 

• Great Schools Partnership. “Interim Assessment Definition.” The Glossary of Education Reform, 30 Oct. 2013, www.edglossary.org/interim-
assessment/. 

• MDE Statewide Testing (2021) - https://education.mn.gov/mde/fam/tests/ 

• National Governors Association Center for Best Practices & Council of Chief State School Officers. (2010). Common Core State Standards. 
Washington, DC: Authors. 

• University of Oregon Center on Teaching and Learning (2021). “UO DIBELS® Data System.” EasyCBM Reading : Using Oral Reading Fluency 
Measures, Center on Teaching & Learning: University of Oregon, dibels.uoregon.edu/assessment/reading/. 

 
 

http://www.edglossary.org/interim-assessment/
http://www.edglossary.org/interim-assessment/
https://education.mn.gov/mde/fam/tests/
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Measurement Plan: 
 
I. Description of the Measurement Tools: 

 
Proficient in Two of Three Aligned Reading Assessments: Proficient students have met the standards in two out of the three following 
assessments by the end of 3rd grade. Results will include the demographic breakdown by racial and service student groups including 3-year trend 
data when available. 

 
(1 of 3) Long-Cycle: Assessed by the Minnesota State MCA/Alternate MCA Assessments 

The Minnesota Comprehensive Assessments (MCAs) and the alternate Minnesota Comprehensive Assessments (Alt. MCA) are the state 
assessments that measure student progress toward Minnesota’s academic standards and meet federal and state legislative requirements. Most 
students take the MCA, and students who receive special education services and meet eligibility requirements may take the alternative 
assessment. MCA/Alt. MCA are used to determine how well districts have aligned curriculum to and instructed students in the Minnesota 
Academic Standards in reading.  
 
MCA/Alt. MCA Student Reading Achievement Levels (according to MDE Statewide Testing, 2021): 

• Exceeds the standards 

• Meets the standards 

• Partially meets the standards 

• Does not meet the standards 
 

For MCA/Alt. MCA, students who achieve at the levels of “exceeds the standards” or “meets the standards” are deemed to meet the standards of 
this assessment.  

 
(2 of 3) Mid-Cycle: Assessed by the FastBridge aReading Universal Screener/Benchmark Assessment 

The FastBridge aReading assessment is based on ten years of research built upon the recommendations of the National Reading Panel (2000). 
aReading received the highest possible rating for validity, reliability, and diagnostic accuracy from the Center on Multi-Tiered System of 
Supports, formerly the National Center for Response to Intervention, and aReading has been cross validated with the National Common Core 
Standards (2010). Substantial research evidence shows that aReading provides a robust estimate of broad reading achievement in grades 2-6. 
aReading is a universal screening tool to (a) personalize instruction for each student and (b) identify students at risk for academic gaps. 
 
FastBridge aReading Student Reading Achievement Levels: 

• Exceeds targets (not available for earlyReading and earlyMath) 

• Low risk (On track for grade level/developmental benchmarks) 
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• Some risk (Supports may be needed to meet grade level/developmental benchmarks) 

• High risk (Additional supports needed to meet grade level/developmental benchmarks) 
 

For FastBridge aReading, students who achieve at the levels of “exceeds targets” or “low risk” are deemed to meet the standards of this 
assessment.  
 

(3 of 3) Mid-Cycle: Assessed by the FastBridge CBM-R Oral Reading Fluency Universal Screener/Benchmark Assessment 
The FastBridge Curriculum-Based Measurement for Reading (CBM-R) assessment is based on oral reading fluency (ORF) measures. These 
measures are a standardized set of passages with corresponding administration procedures designed to (a) identify children who may need 
additional instructional support and (b) monitor progress toward instructional goals. CBM-R serves as a broad reading measure that integrates 
word identification skills with comprehension to indicate a child’s progress related to grade level standards for reading (University of Oregon 
Center on Teaching and Learning, 2021). 

 
FastBridge CBM-R Student Reading Achievement Levels: 

• Exceeds targets (not available for earlyReading and earlyMath) 

• Low risk (On track for grade level/developmental benchmarks) 

• Some risk (Supports may be needed to meet grade level/developmental benchmarks) 

• High risk (Additional supports needed to meet grade level/developmental benchmarks) 
 

For FastBridge CBM-R, students who achieve at the levels of “exceeds targets” or “low risk” are deemed to meet the standards of this 
assessment.  

 
Short Cycle: Classroom assessments are not used in this data triangulation. 

 
II. Targets: 
 

Proficient in Two of Three Aligned Reading Assessments: Target for 2020-2021 2021-2022 

• 78% 80% of 3rd grade students will be proficient in two of the three aligned reading assessments. 
 
 

Citations: 

• Center on Multi-Tiered System of Supports at the American Institutes for Research. (2021). Academic Screening Tools Chart | Center on Multi-
Tiered Systems of Support. Academic Screening Tools Chart. https://mtss4success.org/resource/academic-screening-tools-chart  

• MDE Statewide Testing (2021) - https://education.mn.gov/mde/fam/tests/ 

https://education.mn.gov/mde/fam/tests/
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• National Governors Association Center for Best Practices & Council of Chief State School Officers. (2010). Common Core State Standards. 
Washington, DC: Authors. 

• National Reading Panel (U.S.) & National Institute of Child Health and Human Development (U.S.). (2000). Report of the National Reading Panel: 
Teaching children to read: an evidence-based assessment of the scientific research literature on reading and its implications for reading 
instruction. U.S. Dept. of Health and Human Services, Public Health Service, National Institutes of Health, National Institute of Child Health and 
Human Development. 

• University of Oregon Center on Teaching and Learning (2021). “UO DIBELS® Data System.” EasyCBM Reading : Using Oral Reading Fluency 
Measures, Center on Teaching & Learning: University of Oregon, dibels.uoregon.edu/assessment/reading/. 

 
 

Evidence: 
 

Proficient in Two of Three Aligned Reading Assessments: 
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Policy Monitoring FOR BOARD USE ONLY 

• OI is/is not reasonable 

• Data does/does not provide adequate evidence of compliance. Include specific evidence for rating conclusion and recommendations. 
Board member name: (enter rating and reasoning when appropriate) 
 
 

 

Statement of Assertion 
 
 
 

Board Member’s Summarizing Comments 

 
 
 

 
 



 

 
 
 
  

Eden Prairie School District 272 
Ends Policy Monitoring Report 
 

Policy Name:  
Ends 1.1 1.3 Each student achieves individual 
growth and proficiency expectations annually in, but 
not limited to, Language Arts, Math and Science. 

Monitoring Timeline:  
July 2021 to June 2022 
 

Policy Quadrant: Ends Policy 

Date of School Board Monitoring: 
OI: June 28, 2021 
Evidence: October 2021 
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1.3 Each student achieves individual growth and proficiency expectations annually in, but not limited to, Language Arts, Math and 
Science. 

 

Operational Interpretation: 

1. I interpret each student as every student enrolled in the Eden Prairie Schools, and for whom data exists to include in the report. Each also 
indicates that achievement disparities will not be predictable exist between racial and service student groups. 

2. I interpret district growth expectations to be at least a year’s growth in a year’s time for each student at or above grade level and accelerated 
growth for students below grade level. I interpret not limited to include Social Studies, World Language, Technology, Business, Fine or Applied 
Arts, Health, and Physical Education. 

3. I interpret proficiency expectations annually in, but not limited to Language Arts, Math, and Science, for each student identified at or above 
proficiency as measured by content area assessments in English Language Arts, Math, and Science.  

 

 

Justification: 
 
Eden Prairie’s strategic mission is to inspire each student to learn continuously so they are empowered to reach personal fulfillment and contribute 
purposefully to our ever-changing world. Our focus on “each” learner shows a commitment to the success of each individual student; that each learner’s 
needs are met so they may achieve personal and district expectations regardless of race, socio-economic group, or service group defined by the 
Minnesota Department of Education (MDE). 
 
In Eden Prairie, we know that each student possesses strong skills in English Language Arts, Math, and Science needed to excel in all other academic 
areas. In addition to English Language Arts, Math, and Science it is our goal that all students will perform at or above grade level in all content areas 
which include Social Studies, World Language, Career Technology Education, Business, Fine or Applied Arts, Health, and Physical Education. Measuring 
the academic achievement of the MN and National Standards in these content areas individual growth of each learner is as important as determining 
proficiency as of the MN Standards in English Language Arts, Math, and Science. 
 
Eden Prairie Schools uses in a balanced assessment system which includes a body of evidence to support data informed instruction and learning, 
continuous improvement, and data driven programing and practices.  This body of evidence includes: 

• Long-cycle: State and national assessments 

• Mid-cycle: Universal screening and benchmark assessments 

• Short-cycle: Classroom assessments 
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Long-cycle: State and national assessments 
The MN K-12 Academic Standards in English Language Arts define the proficiency requirement for reading, writing, speaking, viewing, listening, 
media literacy, and language standards for all school districts in the state and are measured by the Minnesota Comprehensive Assessment (MCA) or 
the alternate MCA. The MN K-12 Academic Standards in Mathematics define the proficiency requirement for numbers and operations, algebra, 
geometry and measurement, data analysis and probability and are measured by MCA/Alt. MCA. The MN K-12 Academic Standards in Science define 
the proficiency requirement for science and engineering practices, crosscutting concepts, and disciplinary core ideas (physical sciences, life sciences 
and earth and space sciences) (MN State Academic Standards, 2021).  

 
Mid-cycle: Universal screening and benchmark assessments  

Universal screening and benchmark assessments are used to evaluate where students are in their learning progress and determine whether they are 
on-track to perform well on future assessments, such as high-stakes tests like the MCA/Alt. MCA. Mid-cycle assessments are administered 
periodically during a course or school year (e.g., three times a year) and are administered separately from the process of instructing students. These 
assessments provide information on student’s trajectory (i.e., where each child stands in relation to grade-level learning goals, skills, and standards), 
as well as the progress towards those targets (Great Schools Partnership, 2013). 

 
Universal screening and benchmark assessments offer multiple insights and advantages, including: 

• Measuring student achievement and growth over time 

• Identifying student learning needs 

• Identifying patterns and/or trends in learning for individual students or groups of students 

• Providing an administrative level view for tracking progress toward critical milestones 
 
Short Cycle: Grades based on classroom assessments. 

The assigned grades for students are identified as a short-cycle assessment. Locally developed classroom assessments aligned to the MN state 
standards and/or national standards are used to indicate proficiency levels met through a grade-based system.   

 
District Growth Expectations 

When any student is performing below grade level, instructional delivery must be modified to ensure they demonstrate more than one year’s worth 
of growth in order to meet grade level expectations by the end of the school year. That is, a student who is achieving below grade level will not 
demonstrate grade level standards by the end of the year if they make an average of one year’s growth. At best, this student will only maintain their 
current achievement (which is below grade level). Therefore, for a student to move from below grade level expectations to meeting or exceeding 
grade level expectations, they must demonstrate aggressive growth (more than one year’s worth of growth).  

 
Citations 
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• Great Schools Partnership. “Interim Assessment Definition.” The Glossary of Education Reform, 30 Oct. 2013, www.edglossary.org/interim-
assessment/ 

• MN State Academic Standards (K-12). (n.d.). https://education.mn.gov/mde/dse/stds/ 

• MDE Statewide Testing (2021) - https://education.mn.gov/mde/fam/tests/ 

• National Governors Association Center for Best Practices & Council of Chief State School Officers. (2010). Common Core State Standards. 
Washington, DC: Authors. 

 
Mid-Cycle Assessment – FastBridge Universal Screener and Benchmark Assessment  
The aReading assessment is based on ten years of research that built upon the recommendations of the National Reading Panel (2000). aReading 
received the highest possible rating for validity, reliability, and diagnostic accuracy from the National Center for Response to Intervention. It is also cross-
validated with the National Common Core Standards (2010). Substantial research evidence shows that aReading provides a robust estimate of broad 
reading achievement in grades 2-6. earlyReading is the equivalent assessment for developing readers and is used in grades K and 1. These measures are 
useful to predict performance on high-stakes assessments (e.g., state tests). aReading and early Reading are designed for Universal Screening to identify 
students at risk for academic gaps and personalized instruction for each student. 
 
The aMath assessment is based on the recommendations of the National Math Panel (2008) and National Common Core Standards (2010). The items on 
the assessment tap into a variety of skills including counting and cardinality, operations and algebraic thinking, number and operations in base ten, 
numbers and operations, measurement and data, and geometry in grades 2-6 universal and 7-8 for those performing below grade level. earlyMath is the 
equivalent assessment for developing mathematicians and is used in grades K and 1.  
 
The aReading, earlyReading, aMath, and earlyMath assessment outcomes can also be used to evaluate a student’s learning growth over time. The 
growth measures from these assessments are derived from rigorous statistical meta-analysis studies on student learning that compare a student’s actual 
growth to the average expected growth of a student with a similar start score. More simply, this growth measure details how much gain is typical for a 
student who starts at a given level. Eden Prairie Schools administers aReading/earlyReading and aMath/earlyMath three times a year during the fall, 
winter, and spring, and we assess student growth in reading and math during the fall-to-spring interval. Students with growth in the 40th percentile or 
above have typical to aggressive growth. 
 
Any students who do not meet grade level expectations must make more than one year’s expected academic growth to close the achievement 
disparities gap. When a student makes accelerated (at or above the 75th percentile) growth they can work to attain grade level expectations.   
 
FastBridge outcomes correlate with Minnesota’s MCA/MTAS MCA/Alt. MCA state-wide assessments: a FastBridge investigation comparing aReading and 
CBM-R outcomes to related MCA/MTAS outcomes demonstrated strong correlations (correlation coefficients, r, > 0.7), and the FastBridge outcomes 
were strong predictors of students’ proficiency on the MCA/MTAS MCA/Alt. MCA. An internal study using Eden Prairie Schools FastBridge and 

http://www.edglossary.org/interim-assessment/
http://www.edglossary.org/interim-assessment/
https://education.mn.gov/mde/dse/stds/
https://education.mn.gov/mde/fam/tests/
http://support-content.fastbridge.org/FAST_Research/FAST_State_Test_Correlations.pdf
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MCA/MTAS MCA/Alt. MCA outcomes confirmed the predictive ability of FastBridge outcomes on MCA/MTAS MCA/Alt. MCA proficiency - FastBridge 
aReading and aMath scores were predictive of MCA/MTAS MCA/Alt. MCA proficiency with a minimum of 83% explanatory power. 
  
Inside other curriculum such as Social Studies, World Language, Career Technology Education, Business, Fine or Applied Arts, Health, and Physical 
Education students are measured in grades 7-12 through locally developed classroom assessments to indicate proficiency levels met through a grade-
based system. For secondary students, we assessed a student’s proficiency in math, reading, and science based on the course grades a student earned in 
these core subjects. An internal longitudinal study (2017, 2018, and 2019) demonstrated strong correlations between a student’s core area course final 
grade and the student’s corresponding MCA/MTAS subject proficiency with between 85% and 99% explanatory power. 
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Measurement Plan: 
 
I. Description of the Measurement Tools: 

 
Long-Cycle Assessment Proficiency: Assessed by the Minnesota State MCA/Alt. MCA Assessments 

The Minnesota Comprehensive Assessments (MCAs) and the alternate Minnesota Comprehensive Assessments (Alt. MCA) are the state 
assessments that measure student progress toward Minnesota’s academic standards and meet federal and state legislative requirements. Most 
students take the MCA, and students who receive special education services and meet eligibility requirements may take the alternative 
assessment. MCA/Alt. MCA are used to determine how well districts have aligned curriculum to and instructed students in the Minnesota 
Academic Standards in reading, math, and science.  

 
The following table shows grade levels taking certain parts of the MCA/Alt. MCA: 

Grade 3  Math & Reading  

Grade 4 Math & Reading  

Grade 5 Math, Reading & Science  

Grade 6 Math & Reading  

Grade 7 Math & Reading  

Grade 8 Math, Reading & Science  

Grade 10 Math 

Grade 11 Reading  

High School 
(post-biology) 

Science  

 
MCA/Alt. MCA Student Reading Achievement Levels (according to MDE Statewide Testing, 2021): 

• Exceeds the standards 

• Meets the standards 

• Partially meets the standards 

• Does not meet the standards 
 

For MCA/Alt. MCA, students who achieve at the levels of “exceeds the standards” or “meets the standards” are deemed to meet the standards of 
this assessment.  
 
Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 
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Mid-Cycle Assessment Growth: Assessed by the FastBridge Universal Screener and Benchmark Assessments  
The FastBridge aReading assessment is based on ten years of research built upon the recommendations of the National Reading Panel (2000). 
aReading received the highest possible rating for validity, reliability, and diagnostic accuracy from the Center on Multi-Tiered System of 
Supports, formerly the National Center for Response to Intervention, and aReading has been cross validated with the National Common Core 
Standards (2010). Substantial research evidence shows that aReading provides a robust estimate of broad reading achievement in grades 2-5. 
aReading is a universal screening tool to (a) personalize instruction for each student and (b) identify students at risk for academic gaps. 
earlyReading is the equivalent assessment for developing readers and is used in grades K and 1. 
 
The FastBridge aMath assessment is based on the recommendations of the National Math Panel (2008) and National Common Core Standards 
(2010). The items on the assessment tap into a variety of skills including counting and cardinality, operations and algebraic thinking, number and 
operations in base ten, numbers and operations, measurement and data, and geometry in grades 2-5 universal and 6-8 for those performing 
below grade level. earlyMath is the equivalent assessment for developing mathematicians and is used in grades K and 1.  
 
The aReading, earlyReading, aMath, and earlyMath assessment outcomes can also be used to evaluate a student’s learning growth over time. 
The growth measures from these assessments are derived from rigorous statistical meta-analysis studies on student learning that compare a 
student’s actual growth to the average expected growth of a student with a similar start score. More simply, this growth measure details how 
much gain is typical for a student who starts at a given level. Eden Prairie Schools administers aReading/earlyReading and aMath/earlyMath 
three times a year during the fall, winter, and spring, and we assess student growth in reading and math during the fall-to-spring interval.  
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FastBridge Student Growth Achievement Levels: 

• Aggressive growth (more than one year’s worth of growth) 

• Typical growth (equivalent to one year’s worth of growth) 

• Modest growth (less than one year’s worth of growth) 

• Flat growth (flat or negative growth) 
 

For FastBridge assessments, students who achieve grow at the levels of “typical” or “aggressive” are deemed to have one year’s or more of 
growth. Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 
 

Short Cycle Assessment Proficiency: Assessed by Grades Based on Classroom Assessments 
Other curriculum areas are inclusive of Social Studies, World Language, Career Technology Education, Business, Fine or Applied Arts, Health, and 
Physical Education. Students are measured in grades 6-12 through classroom assessments to indicate proficiency levels met through a grade-
based system. These classroom assessments are aligned to the MN state standards and/or identified national standards.  
 
Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 
 

II. Targets: 
 

Long-Cycle Assessment Proficiency: Minnesota State MCA/alt. MCA Assessments: Target for 2020-2021 2021-2022 

• 76% of students (grades 3-8, 10) will be at or above proficiency in reading. 

• 73% of students (grades 3-8, 11) will be at or above proficiency in math.  

• 67% of students (grades 5, 8, HS) will be at or above proficiency in science. 
 

Mid-Cycle Assessment Growth: FastBridge Universal Screener and Benchmark Assessments: Target for 2020-2021 2021-2022  

• The percentage of students (grades K-5) below grade level in reading who achieve aggressive growth from fall to spring will increase by 2% 
points. 

• The percentage of students (grades K-5) below grade level in math who achieve aggressive growth from fall to spring will increase by 2% 
points. 

Note: Aggressive growth is the 75th growth percentile and above 
 

Short-Cycle Assessment Proficiency: Grades Based on Classroom Assessments: Target for 2020-2021 2021-2022 

• The percentage of students (grades 67-12) achieving a C grade or higher in other curriculum areas* will increase by 2% points. 
Note: Other curriculum areas include: Social Studies, World Language, Career Technology Education, Business Education - NA for grade 7 and 8, 
Fine or Applied Arts (music, art courses), Health, Physical Education   
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Citations: 

• Center on Multi-Tiered System of Supports at the American Institutes for Research. (2021). Academic Screening Tools Chart | Center on Multi-
Tiered Systems of Support. Academic Screening Tools Chart. https://mtss4success.org/resource/academic-screening-tools-chart 

• MDE Statewide Testing (2021) - https://education.mn.gov/mde/fam/tests/ 

• National Governors Association Center for Best Practices & Council of Chief State School Officers. (2010). Common Core State Standards. 
Washington, DC: Authors. 

 

 

Evidence: 
 

Long-Cycle Assessment Proficiency: Minnesota State MCA/MTAS Assessments 
 

Mid-Cycle Assessment Growth: FastBridge Universal Screener and Benchmark Assessments 
 

Short-Cycle Assessment Proficiency: Grades Based on Classroom Assessments 
 
 
 

 

 
 
 
  

https://mtss4success.org/resource/academic-screening-tools-chart
https://education.mn.gov/mde/fam/tests/
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Policy Monitoring FOR BOARD USE ONLY 

• OI is/is not reasonable 

• Data does/does not provide adequate evidence of compliance. Include specific evidence for rating conclusion and recommendations. 
Board member name: (enter rating and reasoning when appropriate) 
 
 

 

Statement of Assertion 
 
 
 

Board Member’s Summarizing Comments 

 
 
 

 
 



 

 
 
 
  

Eden Prairie School District 272 
Ends Policy Monitoring Report 
 

Policy Name:  
Ends 1.2 1.4 Each student receives a broad-
based education that exceeds the Minnesota 
State Graduation Requirements. 

Monitoring Timeline:  
July 2021 to June 2022 
 

Policy Quadrant: Ends Policy 

Date of School Board Monitoring: 
OI: June 28, 2021 
Evidence: October 2021 
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1.2 1.4 Each student receives a broad-based education that exceeds the Minnesota State Graduation Requirements. 

 

Operational Interpretation: 

1. I interpret each student as every student enrolled in the Eden Prairie Schools, and for whom data exists to include in the report. Each also 
indicates that achievement disparities will not be predictable exist between racial and service student groups. 

2. I interpret broad-based education as authentic learning experiences within the educational program that leverage student interest, exploration, 
talent development, career exploration and prepares preparing students for the 21st Century and to become continuous learners. Not limited or 
narrow; of extensive range or scope. 

3. I interpret exceeds as to go beyond state expectations. 
4. I interpret Minnesota State Graduation Requirements as the three requirements of the State of Minnesota: 

a. Satisfactorily complete the state course credit requirements under Minnesota Statutes, section 120B.024. 
b. Satisfactorily complete all state academic standards or local academic standards where state standards do not apply. 
c. Meet graduation assessment requirements. 

 

Justification: 
 
Eden Prairie’s strategic mission is to inspire each student to learn continuously so they are empowered to reach personal fulfillment and contribute 
purposefully to our ever-changing world. Our focus on “each” learner shows a commitment to the success of each individual student; that each learner’s 
needs are met so they may achieve personal and district expectations regardless of race, socio-economic group, or service group defined by the 
Minnesota Department of Education (MDE). 
 
Developing a broad-based education requires extensive study, practice, and thinking in the areas of math and English Language Arts. Students must have 
opportunities to read, write, listen, and speak with an authentic purpose and audience. In doing so, students develop the ability to use broad 
communication/language skills expressively, informatively, and analytically across all content areas. We also know that broad based educational 
opportunities allow students to discover their passions and interests, leading to continuous learning. K-12 Pathways programming provides authentic 
learning opportunities for students to explore, learn about and experience potential future careers. The Pathways programming enables students to 
purposefully plan for their future by offering K-12 coursework to prepare them for specific college, career, or civic opportunities post-graduation.   
 
Eden Prairie Schools offers multiple opportunities for students to receive a broad-based education exceeding the MN Graduation requirements. Some 
examples include Concurrent College Enrollment, College in the Schools (CIS), Post-Secondary Educational Opportunities (PSEO), World Language, 
Advanced Placement, and Career and Technical Education (CTE) courses. Research shows that pre-college post-secondary experiences—and especially 
taking the right kinds of courses in high school—are key to persistence and graduation. 
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Measurement Plan: 
 
I. Description of the Measurement Tools: 

 
Enrollment of Students Participating in Pathways Programming: Assessed by Pathways Programming Enrollment 

• Number of students participating in the Inspire Choice at the elementary level. 

• Number of students enrolled in 21st Century elective course at the middle school level. 

• Number of students enrolled in Career Pathways courses at the high school level.  
 

Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 
 

Exceeding Minimum Graduation Requirements/Rigorous Course Enrollment: Assessed by Course Enrollments 

• Post-Secondary Options - Dual Enrollment 
o Number of students enrolled in the Post-Secondary Enrollment Options program. (Data obtained from MN Department of Education.) 

• Students enrolled in rigorous course work  
o Percentage of students enrolled in at least one AP Advanced Placement course. 
o Percentage of scores 3 or higher on AP Advanced Placement exams. 
o Concurrent College Enrollment – College in the Schools (CIS) Spanish, French, German; Normandale Calculus III, Algebra Trig, Intro to 

Education, Multicultural Education & Human Relations in Schools 
• Percentage of students enrolled and successfully completing Advanced course offerings in World Languages, Career & Tech Ed, Math, etc. 
• Percentage of graduating students who earned greater than 54 credits, above and beyond, MN state minimum graduation requirements. 

 
Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 

 
II. Targets: 
 

Enrollment of Students Participating in Pathways Programming 

• Baseline data will be collected during the 2021-2022 school year. 
 

Rigorous Coursework Enrollment 

• Comparative data will be provided to identify trends.  
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Evidence: 
 

Enrollment of Students Participating in Pathways Programming – baseline data 

 
Rigorous Coursework Enrollment – comparative trend data 
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Policy Monitoring FOR BOARD USE ONLY 

• OI is/is not reasonable 

• Data does/does not provide adequate evidence of compliance. Include specific evidence for rating conclusion and recommendations. 
Board member name: (enter rating and reasoning when appropriate) 
 
 

 

Statement of Assertion 
 
 
 

Board Member’s Summarizing Comments 

 
 
 

 
 



 

 
 
 
  

Eden Prairie School District 272 
Ends Policy Monitoring Report 
 

Policy Name:  
Ends 1.2 1.5 Each student has the 21st century 
skills needed to succeed in the global economy. 

Monitoring Timeline:  
July 2021 to June 2022 
 

Policy Quadrant: Ends Policy 

Date of School Board Monitoring: 
OI: June 28, 2021 
Evidence: October 2021 
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1.2 1.5 Each student has the 21st century skills needed to succeed in the global economy. 

 

Operational Interpretation: 

1. I interpret each student as every student enrolled in the Eden Prairie Schools, and for whom data exists to include in the report. Each also 
indicates that achievement disparities will not be predictable exist between racial and service student groups. 

2. I interpret the 21st Century Skills as Communication, Critical Thinking, Collaboration, and Creativity. These skills are incorporated into instruction 
at all levels. In Eden Prairie, the focus of 21st Century Skills is defined by the 4Cs (critical thinking, creativity, collaborating, and communicating). 

 

Justification: 
 
Eden Prairie’s strategic mission is to inspire each student to learn continuously so they are empowered to reach personal fulfillment and contribute 
purposefully to our ever-changing world. Our focus on “each” learner shows a commitment to the success of each individual student; that each learner’s 
needs are met so they may achieve personal and district expectations regardless of race, socio-economic group, or service group defined by the 
Minnesota Department of Education (MDE). 
 
An integration of 21st Century Skills into daily learning experiences will guarantee and enhance high levels of learning in academic core content areas. 
The integration of 21st Century Skills and content areas increases academic achievement by engaging students in authentic experiences replicating those 
they will encounter beyond their years in school. These experiences are designed to create transferable skills, preparing students to contribute 
purposefully to our ever-changing world.  
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In Eden Prairie, 21st Century Skills are defined by the 4Cs (critical thinking, creativity, collaborating, and communicating). Eden Prairie’s interpretation of 
21st Century Skills are defined as: 
 

• Communication 
o Students will use effective interpersonal skills to build positive relationships and promote collaborative learning, including being able to 

communicate interactively and effectively to support individual learning and contribute to the learning of others. Students will 
communicate effectively in diverse environments showing cultural understanding and global awareness.  

• Critical Thinking 
o Students will be able to collect, assess, and analyze relevant information. Learners will be able to identify, define, and solve authentic 

problems and reflect critically on learning experiences, processes, and solutions. 

• Collaboration 
o Students will be able to demonstrate an ability to work effectively and respectfully with diverse teams, exercising flexibility through 

shared responsibility of collaborative work. Learners will develop attributes which value the individual contributions made by each team 
member and embody a willingness to make necessary compromises to accomplish a common goal.  

• Creativity 
o Students will be able to think creatively and develop new and worthwhile ideas. Learners will work creatively with others as they 

develop, implement and communicate new ideas. Students will demonstrate the courage to explore, while viewing failure as an 
opportunity to learn.  

 
Eden Prairie’s implementation of this measurement is ongoing and we will continue to make progress towards measuring each of the 4Cs with each 
student. Student proficiency of the 4Cs is measured through performance assessments embedded into content area assessments. The effective 
measurement of the 4Cs requires the implementation of system-wide rubrics and a shift in teacher practice in the area of assessment. An annual review 
and update of this measurement plan will ensure long-term success and sustainable change.  
 
Citations: 

• Partnership for 21st Century Learning - http://www.p21.org/  

• EdLeader21 - http://www.edleader21.com/  
 
 

 

  

http://www.p21.org/
http://www.edleader21.com/
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Measurement Plan: 
 
I. Description of the Measurement Tools: 

 
4Cs Proficiency: Assessed by the 4Cs Proficiency Scales 

Student proficiency of the 4Cs is measured through performance assessments embedded into content area assessments. Teachers utilize 
proficiency scales to measure 21st Century Skills defined within the categories of critical thinking, communication, collaboration, and creativity.  

 
Eden Prairie’s 4Cs Proficiency Scales: 

• Level 1: Describes student performance that requires significant support in reaching basic proficiency. 

• Level 2: Describes student performance that is approaching proficiency. 

• Level 3: Describes student performance that is proficient.  

• Level 4: Describes student performance that is exemplary and exceeds proficiency. 
 

Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 
 
II. Targets: 
 

4Cs Proficiency: Target for 2020-2021 2021-2022 

• The percentage of students in grades EC-2, 3-5, 6-8, 9-12 proficient in the area of Communication will increase by 2% points. 

• The percentage of students in grades EC-2, 3-5, 6-8, 9-12 proficient in the area of Critical Thinking will increase by 2% points. 

• The percentage of students in grades EC-2, 3-5, 6-8, 9-12 proficient in the area of Creativity will increase by 2% points. 

• The percentage of students in grades EC-2, 3-5, 6-8, 9-12 proficient in the area of Collaboration will increase by 2% points. 
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Evidence: 
 

4Cs Proficiency: 
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Policy Monitoring FOR BOARD USE ONLY 

• OI is/is not reasonable 

• Data does/does not provide adequate evidence of compliance. Include specific evidence for rating conclusion and recommendations. 
Board member name: (enter rating and reasoning when appropriate) 
 
 

 

Statement of Assertion 
 
 
 

Board Member’s Summarizing Comments 

 
 
 

 
 



   
 

   
 

 

 
 
 

  

Eden Prairie School District 272 
Ends Policy Monitoring Report 
 

Policy Name:  
Ends 1.3 1.6 Each student has the knowledge 
that citizens and residents of the United States 
need to contribute positively to society. 
 

Monitoring Timeline: 
July 2021 to June 2022 

 
Policy Quadrant: Ends Policy 

Date of School Board Monitoring: 
OI: June 28, 2021 
Evidence: October 2021 
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1.3 1.6 Each student has the knowledge that citizens and residents of the United States need to contribute positively to society. 

 

Operational Interpretation: 

1. I interpret each student as every student enrolled in the Eden Prairie Schools, and for whom data exists to include in the report. Each also 
indicates that achievement disparities will not be predictable exist between racial and service student groups.   

2. I interpret the knowledge that citizens and residents need to contribute positively to society as an understanding of civics as defined by the 
Minnesota Learning Law and Democracy Foundation in partnership with the United States citizenship and immigration services.  

3. I interpret to contribute positively to society to mean within the 21st Century demonstrating, self-direction and personal motivation, 
responsible/respectful behavior, and digital citizenship. 

 

 

Justification: 
 
Eden Prairie’s strategic mission is to inspire each student to learn continuously so they are empowered to reach personal fulfillment and contribute 
purposefully to our ever-changing world. Our focus on “each” learner shows a commitment to the success of each individual student; that each learner’s 
needs are met so they may achieve personal and district expectations regardless of race, socio-economic group, or service group defined by the 
Minnesota Department of Education (MDE). 
 
To contribute purposely to society, students must engage in the study of citizenship to develop the content, concepts, skills, and dispositions necessary 
to be informed and engaged citizens in the contemporary world. These skills are taught throughout our social studies curriculum. Eden Prairie students 
will be measured on their understanding of these outcomes by completing a comprehensive assessment based upon the naturalization test 
administered by U.S. Citizenship and Immigration Services. 
 
In our 21st century society, students must develop and model citizenship, including digital citizenship. Developing the attributes of a good citizen are 
essential for all students to create a productive and effective local, national, and global community. To become a digital citizen, students must learn 
respect for themselves and others, how to educate themselves and others, and how to protect themselves and others in a technology-rich world.  
 
Learning to become a responsible and respectful citizen of a school community will contribute towards each student becoming a citizen who contributes 
positively in local, national, and global community. Daily interactions among students should be characterized as respectful for one another regardless of 
ethnicity, race, gender, political or social philosophies, and/or other characteristics and opinions. The system implementation of Positive Behavior 
Interventions & Supports paradigm provides the instruction and reinforcement of the skills that students need to be responsible and respectful citizens. 
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Personal goal setting increases motivation and self-direction, and these attributes are important for citizens to contribute positively to society. Self-
directed students continuously self-monitor and seek more challenging ways to meet the goals they have set for themselves. Self-directed students also 
work with increasing independence as they explore and compare their own experiences and perspectives with those of others. These students are able 
to define, prioritize, and complete tasks without direct oversight.  
 
Citations: 

• Minnesota Learning Law and Democracy Foundation - http://www.legacy.leg.mn/MN-Civics-Questions.pdf  

• U.S. Citizenship and Immigration Services - https://www.uscis.gov/  

• ISTE - https://www.iste.org/explore/ArticleDetail?articleid=101  

• Personal Goal Setting - AVID - http://www.avid.org/dl/hed/hed_reviewofliterature.pdf  

 

 

Measurement Plan: 
 
I. Description of the Measurement Tools 

 
Civics: Assessed by the MN Civics Test  

In 2016, the Minnesota Legislature passed a law requiring Minnesota students in public schools to pass a civics test. The test consists of 50 out of 
the 100 questions in the United States Custom and Immigration Services (USCIS) Naturalization Test. The 50 questions are selected by Learning 
Law and Democracy Foundation, in consultation with civics teachers (MDE Social Studies, 2021).  
 
Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 

 
Responsible and Respectful Behavior: Assessed by Report Card Grades (K-5) and the Panorama Perception Survey (6-12) 

Students in grades K-5 are assessed on Responsibility and Respectful Behavior under the Personal Management report card standards. 
 
Students in grades 6-12 are assessed on Responsibility and Respectful Behavior using the Panorama Education Student Survey. This survey 
instrument is focused on measuring student perceptions of teaching and learning. Panorama Student Surveys were initially developed by a team 
of researchers at the Harvard Graduate School of Education using research-based survey design processes that maximize validity and minimize 
error. National norms, which were derived from 3,000+ schools and 2,000,000+ students, are provided by Panorama Education for each topic 
and are reported in terms of “percentage of students who responded favorably” to the questions within a topic. 
 
Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 

  

http://www.legacy.leg.mn/MN-Civics-Questions.pdf
https://www.uscis.gov/
https://www.iste.org/explore/ArticleDetail?articleid=101
http://www.avid.org/dl/hed/hed_reviewofliterature.pdf
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Digital Citizenship: Assessed by the 4Cs Proficiency Scales 
Student proficiency of digital citizenship is measured through the 4Cs performance assessments embedded into content area assessments. 
Teachers utilize proficiency scales to measure the 21st Century Skills defined within the categories of critical thinking, communication, 
collaboration, and creativity. 

 
Eden Prairie’s 4Cs Proficiency Scales: 

• Level 1: Describes student performance that requires significant support in reaching basic proficiency. 

• Level 2: Describes student performance that is approaching proficiency. 

• Level 3: Describes student performance that is proficient.  

• Level 4: Describes student performance that is exemplary and exceeds proficiency. 

 
Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 

 
Self-Direction and Personal Motivation: Assessed by tracking personal academic and social emotional goals set by students. 

 
Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 

 
Attendance Rate: Assessed by daily attendance. 
 

Results will include the demographic breakdown by racial and service student groups including 3-year trend data when available. 

 
II. Targets 

 
Civics: Target for 2020-2021 2021-2022 

• 95% of 12th graders will receive a passing grade (at least 60%) on the Minnesota Civics test. 
• 95% of 12th graders will receive a credit bearing grade in Globalization & American Citizenship or Advanced Placement US Government. 

 
Responsible and Respectful Behavior: Target for 2020-2021 2021-2022 

• K-5 Target: 
o 70% 75% of students will receive a Proficient score on the end of the year report card for respectful behavior 
o 71% 75% of students will receive a Proficient score on the end of the year report card for responsible behavior 

• 6-12: 
o 54% 60% of students will respond favorably on Panorama student survey questions focused on respectful behavior 
o 57% 60% of students will respond favorably on Panorama student survey question focused on responsible behavior 
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Digital Citizenship: Target for 2020-2021 2021-2022 

• The percentage of students in grades EC-2, 3-6, 7-8, 9-12 proficient in the area Digital Citizenship will increase by 2% points. 

 
Self-Direction and Personal Motivation: Target for 2020-2021 2021-2022 

• 90% of students in grades 4-12 set personal academic and social emotional goals. 

 
Attendance Rate: Target for 2020-2021 2021-2022 

• The attendance rate will be 95% or above for all schools. 
 

 
Evidence: 
 

Civics:  
 

Responsible and Respectful Behavior: 
 

Digital Citizenship:  
 
Self-Direction and Personal Motivation:  
 
Attendance Rate:  
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Policy Monitoring FOR BOARD USE ONLY 

• OI is/is not reasonable 

• Data does/does not provide adequate evidence of compliance. Include specific evidence for rating conclusion and recommendations. 
Board member name: (enter rating and reasoning when appropriate) 
 
 

 

Statement of Assertion 
 
 
 

Board Member’s Summarizing Comments 
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June 28, 2021 
 
 
 
To:  Dr. Josh Swanson, Superintendent 
From:  The Business Office 
Re:  2021-22 Adopted Budget 
 
Attached you will find the 2021-22 Adopted Budget for your review. We appreciate the collaboration with you and the 
School Board which created the budget assumptions that were foundational to the development of this year’s budget. 
 
Starting with the 2021-22 school year, all 6th grade students will attend Central Middle School and the elementary sites 
will hold Pre-K through 5th grade students. Because of this change, you will see decreases in the elementary education 
expenditure line, which will be offset by increases to specific subject areas, such as mathematics, science or social studies. 
 
In late 2020 and early 2021, the federal government passed two bills that are expected to provide Eden Prairie Schools 
approximately $10 million in addition to the $3.4 million received from the CARES act. The District plans to spend 
approximately $3 million of these funds in fiscal year 2020-21, $3 million in fiscal year 2021-22 and the remaining funds 
in future years, to be fully spent by September 2024. 
 
The COVID-19 pandemic has certainly impacted Eden Prairie Schools from how we educate students, serve food, 
participate in athletics, along with many other areas. Now that the pandemic is coming to an end, the District expects that 
our programming returns to normal and the 2021-22 budget reflects those expectations. 
 
Here are a few other items that have an impact on the Budget: 

➢ EP Online – K-12 comprehensive learning model available to all Minnesota students. 
➢ State funding uncertainty – Budget includes no increase in the General Education Aid formula. 
➢ Estimates have been made for unsettled contracts 
➢ Food Service – Students will be provided free meals for the 2021-22 school year. We are also assuming 

participation continues to recover to pre-COVID-19.  
➢ Community Education participation continues to recover from COVID-19. 

 
Below are some pages to focus on in the document: 

• Page 1 – Projected fund balances in all funds 

• Pages 3-18 – Provides an executive summary of the budget 
 
We look forward to continued collaboration with you and the School Board in providing for the fiscal health of Eden Prairie 
Schools. 



2021-22 ADOPTED 
BUDGET



2021 Legislative Update

Education Funding Bill . . . . . . 



No Changes to Budget or Forecast

5 Year Financial Projection

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Actual Budget Projected Projected Projected Projected Projected

Revenue    112,410,651    115,939,941    116,417,668    118,191,728    115,616,984    116,711,772  101,624,841 

Expenditure    111,797,403    117,048,778    118,287,513    121,366,544    119,570,160    121,861,983  124,244,277 

Surplus/(Deficit)           613,248      (1,108,837)      (1,869,845)      (3,174,816)      (3,953,176)      (5,150,211)  (22,619,436)

Unassigned Fund 

Balance ($)
     18,041,015      16,932,178      15,062,333      11,887,517        7,934,341        2,784,130  (19,835,306)

Unassigned Fund 

Balance (%)
16.14% 14.47% 12.73% 9.79% 6.64% 2.28% -15.96%



Revenues and Expenditures

Fund
Revenues & 

Transfers
Expenditures & 

Transfers

General  $           118,849,173  $           120,094,470 

Food Service  $               4,509,000  $               4,370,399 

Community Ed  $               6,425,014  $               5,972,055 

Capital & Building  $             14,479,564  $             38,454,918 

Debt Service  $               9,259,967  $               9,585,711 

Internal Service  $             15,010,000  $             14,025,000 

Trust & Agency  $                  500,000  $                  500,000 

Total  $           169,032,718  $           193,002,553 



Comments/Questions
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