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Springfield-Clark Career Technology Center (SCCTC) 

Mission, Vision, Goals, Objectives 

 

Our mission is to: 

Successfully create 

Contributing 

Citizens 

Through 

Careers 

 

Our  vision is SUCCESS! 

Students 

Understanding 

Critical thinking 

Community involvement 

Education for life 

Skills in technology 

Strategies to succeed 

 

Our  goal is to ACT!  

Achieve academic success 

Collaborate with community 

Teach technical skills 

 

STRATEGIC & ANNUAL WORK PLAN OBJECTIVES AND PRIORITIES  

 

OBJECTIVE #1: 

  STUDENT SUCCESS 

 

OBJECTIVE #2: 

  STUDENT SATISFACTION &  

ENGAGEMENT  

OBJECTIVE #3: 

  WORKFORCE INVOLVEMENT  

 

OBJECTIVE #4: 

  COMMUNITY RELATIONS

 

 

Our guiding philosophy is continuous improvement! 



IMPLEMENTING THE WORK PLAN  

It is the responsibility of the Springfield-Clark CTC School Board, superintendent, district 

administrators and all other staff members to implement the districtôs mission, vision, and core 

values and align all activities to achieve the work plan goals. The Springfield-Clark CTC must be 

goal-focused because well-deployed goals are the means to achieving exemplary student 

performance. The plan provides district leaders the information they need to move from an abstract 

set of goals to an actionable set of priorities. The plan strategies, desired outcomes, and data sources 

form the ñgame planò to achieve the mission, vision, and goals.  

 

The School Board and superintendent play key roles in communicating the districtôs mission, vision, 

core values, and goals to community members, parents, and staff in order to gain consensus, support, 

and commitment.  

 

It is the School Boardôs responsibility to monitor the implementation of the strategic plan as well as 

the resulting outcomes, using the performance indicators derived from the data sources specified 

under each goal.  

 

The CTC will utilize a tool that is essential to the successful implementation of a school district work 

plan: a scorecard which identifies the key performance indicators under each goal that will be 

monitored to determine progress and make any necessary corrections along the way.  

 

THE CTC SCORECARD  

The scorecard identifies the key performance indicators that the district and its stakeholders will 

monitor to determine progress toward specific targets and ultimately the successful achievement of 

the work plan goals.  

 

The key performance indicators are the metrics derived from the data sources listed in the work plan. 

These indicators operationally define the standards the CTC will hold itself accountable for and the 

most salient measures within each goal area. Baseline data is provided where available to reflect our 

current status on these indicators.  

 

The CTC will track its performance annually against the baseline data and the targets. Our 

performance data will be provided in reports delivered to the School Board each fall. While the focus 

is on the key performance indicators, we will also monitor our progress using the other data sources 

listed under each goal. Finally, the work plan is a dynamic document that allows for the development 

of additional indicators as new data sources become available.  

 
 

 
 

    

 

 

 



OBJECTIVE #1:  

STUDENT SUCCESS 

 
Goals Key Performance 

Indicators (KPI)  

Action Steps Target Date/s Responsible 

Party 

1.1 - The 

Springfield-Clark 

CTC will have 

improved student 

success by earning 

straight Aôs on the 

districtôs Report Card 

from ODE by the end 

of the 2018-19 

school year, 

2015-16 Report Card: 

Achievement 

Component Grade - D 

 

Technical Skill 

Attainment ï 78.9% = 

C 

 

Assessment 

Participation Rate of 

83.4% = 1 grade 

decrease from C to D 

¶ Identify at-risk (D-F) students at the 

end of each quarter and work with 

instructors to ensure preparation for 

technical skills assessments - 78.9% of 

students passed their assessments ï Only 

4 more students passing would have put 

the CTC above 80%, a B grade 

¶ Ensure all students  are prepared for 

technical skills assessments and ensure all 

eligible students sit for the assessment - 

83.4% of students participated in 

assessments ï 26 more students would 

have put us above 90%, keeping our 

grade the same 

¶ After each 

quarter 

 

¶ School 

Counselors/ 

Admin/ 

CT Teachers 

 

 

 

 2015-16 Report Card: 

Prepared for Success 

Component Grade ï 

D 

 

Dual Enrollment ï 

2.3% 

Adv. Placement ï 

7.0% 

Honors Diploma ï 

5.5% 

 

¶ Research which career-tech centers, 

similar to ours, are doing better than we 

are. What are they doing?  

¶ What elements measured in Prepared 

for Success do we provide and why 

arenôt we offering other elements? 

¶ Use data from ACT assessment to 

answer, ñAre we preparing students to do 

college-level work?ò 

¶ Inform parents and home schools to 

encourage students to get involved in 

CCP and other PSEO opportunities.  

¶  On-going 

throughout  

school year 

¶ After 

receiving 

ACT data 

 

¶  Executive 

Director 

 

 

 

 2015-16 Report 

Card: 

Graduation Rate 

Component Grade - 

A 

 

4 years: 94.2%  

Report Card Grade: 

A 

 

5 years: 95.2%  

Report Card Grade: 

A 

¶ Identify at-risk (D-F) students at the 

end of quarter and work with staff to 

ensure graduation requirements are 

met 

¶ After each 

quarter 

 

¶  School 

Counselors/ 

Admin 

 

 

1.2 - The 

Springfield-Clark 

CTC will increase 

the % of students 

earning industry 

credentials before 

they graduate to 

more than 50% by 

the 2018-19 school 

year 

2015-16 Report Card: 

 

Industry-Recognized 

Credentials ï 20% 

 

 

¶ Identify programs without certification 

opportunities and investigate 

certifications for those programs 

¶ Professional Development for staff  

to work on industry certifications for 

every program 

¶ Ensure teachers, counselors, admin 

locate every program completer (Status 

Known Rate) after school ends 

¶  Throughout  

2016-17 

school year 

¶  Executive 

Director 

 

 

 



 OBJECTIVE #2:  

STUDENT SATISFACTION &  ENGAGEMENT  

 
Goals Key Performance 

Indicators (KPI)  

Action Steps Target Date/s Responsible 

Party 

2.1 - The Springfield-

Clark CTC will 

increase the percentage 

of students retained in 

CTC programming 

from the start of a 

studentôs junior year to 

completion of their CT 

program to 90% by 

2018-19  

Class of 2016:  

 

74% retainment   

 

 

¶ Administer Math pre-assessment to 

ensure students are properly placed  

¶ Identify at-risk students (D-F) and 

access student placement in CT Programs 

¶ Schedule activities designed to bring 

students together such as mentoring, 

clubs, service projects  

¶ Target low enrollment programs to 

increase program numbers and student 

satisfaction 

¶ On-going 

throughout 

the school 

year 

¶ Post survey 

¶ Fall 2018 

¶ After each 

quarter 

¶ During 

each quarter 

¶ Executive 

Director 

 

2.2 - The Springfield-

Clark CTC will 

increase students 

reporting positive 

relationships with staff 

to more than 80% by 

2018-19  

2014-15 Data: 

 

% of students who 

report positive 

relationships with 

staff ï 68.6%  

¶ Administer Student Program 

Satisfaction Survey to students  

¶ Review results with staff at staff 

meeting and/or in-service 

 

¶ 1st Quarter 

administer 

student survey 

¶ On-going 

throughout 

the school 

year 

¶  School 

Counselors/ 

Admin 

 

 

2.3 - The Springfield-

Clark CTC will 

increase the percentage 

of students who are 

satisfied with campus 

safety to 90% by  

2018-19 

2014-15 Data: 

 

69.7%   

 

¶ Administer satisfaction survey to CTC 

students and parents to gather data  

¶ Review surveys with staff at staff 

meeting or in-service to gather staff input  

¶ 3rd ï 4th 

Quarter 

¶ 4th Quarter 

 

¶ School 

Counselors/ 

Admin 

 

 

2.4 The Springfield-

Clark CTC will 

increase the % of non-

traditional students in 

CTC programming to 

better than 33% and 

the % of non-

traditional students 

who complete their CT 

program to 30% by the 

2018-19 school year.  

2014-15 Data: 

 

Non-Traditional 

Participation ï 

31.2%   

 

Non-Traditional 

Completion ï 18.8%  

¶ Set up non-traditional student support 

group for student input 

¶ Market to non-traditional students 

¶ Choose non-trad. students as 

Ambassador students 

¶ Have non-trad alumni come back to 

speak to classes  

¶ Increase English Language Learners 

presence on campus and home schools by 

hiring ELL Tutor through brochures and 

reaching out to home schools  

¶ On-going 

throughout 

2016-17 

school year 

¶ School 

Counselors/ 

Admin 

¶  Marketing 

Coordinator 

 

 

 

 

 

            



           OBJECTIVE #3:  

WORKFORCE  INVOLVEMENT  

  
Goals Key Performance 

Indicators (KPI)  

Action Steps Target 

Date/s 

Responsible 

Party 

3.1 - The Springfield-

Clark CTC will 

increase employer 

satisfaction with the 

CTCôs programs and 

offerings   

 

TBD ¶ Create and administer surveys to 

Chamber members, Business Advisory 

Committees, and Alumni to see where 

CTC students are working and the 

employerôs satisfaction with studentsô 

preparation for the job 

¶ Analyze survey data with staff  

¶  By end of 

2016-17 

School Year 

 

 

¶ Supt 

 

 

 

3.2 - The Springfield-

Clark CTC will 

increase business and 

industry awareness of 

the Springfield-Clark 

CTC 

TBD ¶ Invite students to meet with business 

and industry representatives for shared 

leadership discussions in Jaguar Room 

(Business/Industry Leadership Discussions 

ï BILD)  

¶ Hold Spring Career Fair in April and 

invite employers 

¶ Distribute CTC program flyers at 

job/career fairs held in the community 

¶ Invite business and industry leaders on 

campus for lunch in the Jaguar Room and 

a tour of the CTC campus 

¶ On-going 

throughout 

school year 

School 

Counselors/ 

Admin 

 

 

 

 

3.3 - The Springfield-

Clark CTC will 

increase workplace 

internship sites and # 

of CTC student 

placement 

opportunities 

 

2016-17 School Year 

67 ï Job Partner 

Placements as of 

05/05/17 

¶ Administer internship survey to staff 

and business advisory committees to get 

info on current internship opportunities 

and expand to new ones, including 

Straight A internship program 

¶ Attend career fairs to solicit internship 

opportunities for CTC students 

¶ On-going 

throughout 

school year 

¶ Executive 

Director 

 

 

 

3.4 - The Springfield-

Clark CTC will work 

to market itself with 

employers 

TBD ¶ Make banners, placards, stickers, etc for 

businesses with CTC Alumni; "A CTC 

Alumni Works Here"  

¶ Acknowledge cooperating businesses 

via CTC marketing such as Convocation 

program, etc 

¶ By end of 

2017 

¶ School 

Counselors 

 

 

 

     
             



OBJECTIVE #4:  

COMMUNITY RELATIONS  

 
Goals Key Performance 

Indicators (KPI)  

Action Steps Target 

Date/s 

Responsible 

Party 

4.1 - The Springfield-

Clark CTC will 

increase opportunities 

to expand community 

relationships and 

increase community 

awareness  

 

 

TBD ¶ Set up CTC Nights at local businesses  

¶ Use CTC Food Truck in events like fairs 

and parades 

¶ Participate in community service 

opportunities 

¶ Invite parents to campus and include in 

advisory committees 

¶ Include recognition for business & 

industry in Convocation and Honors Night 

brochures 

¶ Connect with Art Museum to display 

CTC artwork  

¶ On-going 

throughout 

2017 school 

year 

¶ Executive 

Director 

 

 

 

 

4.2 - The Springfield-

Clark CTC will create 

a good working 

relationship with our 

home schools and the 

ESC  

 

 

 

 

TBD ¶ Home School of the Month bulletin 

board and activities 

¶ Increase presence of CTC students at 

their home schools 

¶ Send list of CTC students to be 

recognized at their home schools for 

awards etc at assemblies, bulletin boards, 

and announcements 

¶ Send CTC Directorôs Report to all home 
schools including Middle Schools 

¶ Investigate VLA CT courses for MS and 

home school students in 10th grade 

¶ On-going 

throughout 

school year 

¶ Admin 

Staff 

¶ School 

Counselors 

 

 

 

4.3 - The Springfield-

Clark CTC will 

increase % of staff 

who report satisfaction 

on staff survey 

concerning CTC staff 

PD opportunities 

TBD ¶ Consider PD (HSTW Summer 

Conference, etc) on establishing positive 

student relationships 

¶ Reserve speakers for each upcoming 

school year based on staff input through 

school surveys and LPDC input 

¶ Fall 2017 

¶ Fall 2018 

¶ Fall 2019 

¶ Admin and 

LPDC  

 

 

 

4.4 - The Springfield-

Clark CTC will 

identify additional 

resources (i.e. 

Grants).to secure 

additional funding for 

programming 

TBD ¶ Contact alumni and business/industry to 

become corporate or individual sponsors  

¶ Investigate and secure grants 

¶ On-going 

throughout 

school year 

¶ Supt 

 

 

 

 

 

                



In June of each year, the CTC will know that it achieved its goals through continuous reflection at all levels. 

Yearly reflection will be focused through addressing the following questions:  

 

¶ How close has the CTC come to meeting each of its goals for the year? 

 

¶ Which steps have been accomplished? Did they meet expectations?  

 

¶ Which steps have not been accomplished?  Why?  Roadblocks in the way? Do we want to set them as possible 

steps for next year?   

 

¶ Do we need to modify the steps we take to accomplish the goal? Do we need to set new steps to achieve the 

goal? 

 

¶ What lessons have we learned this school year?  

 

¶ What is the data (academic, social, emotional, behavioral, engagement) regarding our studentsô achievements?  

 

¶ What needs to be accomplished next based on data and research?  

 

¶ What other data do we have to reflect upon? 

 

¶ How are we demonstrating business, industry, and community integration and communication?  

 

¶ Overall, was this a successful year for the CTC? 

 

 



APPENDIX A ï CTC SCORECARDS 

OBJECTIVE #1:  STUDENT SUCCESS SCORECARD 

 
Performance Area Key Performance Indicator

  

Target 2012- 

2013 

2013- 

2014 

2014- 

2015 

2015- 

2016 

Technical Skill  

Attainment (2S1) 

% of concentrators who passed 

tech. skill assessments 
A 

90% 

B 

77.1% 

A 

72.3 

A 

83.8% 

C 

78.9% 

Assessment Participation 

Rate  

% of concentrators who took the 

assessment 
 

90% 

 

NA 

 

NA 

 

NA 

 

83.4% 

 

4-year Grad. Rate 

Measures the proportion of 

concentrators who graduate  
A 

93% 

A 

95.6% 

A 

93.5% 

A 

93.4% 

A 

94.2% 

 

5-year Grad. Rate 

within 4 and 5 years of 

beginning 9th grade 
A 

95% 

A 

95.4% 

A 

95.6% 

B 

93.8% 

A 

95.2% 

 

Dual Enrollment 

 

College Credit Plus of at least 3 

credits. 

 

TBD 

 

N/A 

 

N/A 

 

N/A 

 

2.3% 

 

Advanced Placement 

Advanced Placement test score 

of 3 points or more on at least 

one test 

 

TBD 

 

N/A 

 

N/A 

 

N/A 

 

7.0% 

 

Honors Diploma 

 

Students earning an Honors 

Diploma 

 

TBD 

 

N/A 

 

N/A 

 

N/A 

 

5.5% 

 

Placement (5S1) 

% of concentrators who are 

known to be in Post-Secondary, 

Military, or Employed 

A 

90% 

B 

90.4% 

A 

90% 

B 

85.2% 

A 

91.8% 

State or Industry-Recognized 

Certificate or License 

Students who obtained a state or 

industry-recognized certificate 

or license based on their CTE 

program of study 

  

26% 

 

29.9% 

 

39.3% 

 

31.7% 

 

20% 

Status Known Rate 

 

% of students who were located 

to complete a follow-up survey 

used to determine some of the 

data   

  

95% 

 

92.6% 

 

98.2% 

 

97.7% 

 

96.4% 

 

Achieve 3000 

 

Lexile Mean Gain 
  

50 Pts 

65 pts 

gained 

 63 pts 

gained 

78 pts 

gained 

84 pts 

gained 

 

Enrollment 

 

Total Student Count ï 

September 1 

  

700 

 

605 

 

707 

 

708 

 

683 

 

OGT/AIR  Results 

 

Fall % of Assessments passed  
  

TBD 

 

NA 

 

NA 

 

NA 

 

NA 

 

 

 

Spring % of Assessments 

passed  

  

TBD 

 

NA 

 

NA 

 

NA 

 

NA 

 

  



OBJECTIVE #2:   STUDENT SATISFACTIO N AND ENGAGEMENT SCORECARD 

 
Performance Area Key Performance Indicator  

Target 

2012-

2013 

2013- 

2014 

2014- 

2015 

2015- 

2016 

Positive Student Relationships % of students who report 

positive relationships with 

staff  

  

TBD 

 

NA 

 

NA 

 

68.6% 

 

NA 

 % of students who report they 

feel respected by other 

students 

  

TBD 

 

NA 

 

NA 

 

43.8% 

 

NA 

Student and Parent Survey % expressing the CTC 

challenged them academically  
  

TBD 

 

NA 

 

NA 

 

NA 

 

NA 

 

Retention 

 % of students retained from 

acceptance to starting junior 

year  

  

TBD 

 

84% 

 

96% 

 

88% 

 

94% 

 

 

% of students retained from 

start of junior year to 

Convocation  

  

TBD 

 

60% 

 

68% 

 

72% 

 

74% 

Student Developmental Assets Average number of 

developmental assets  

reported by students  

  

TBD 

 

NA 

 

NA 

 

NA 

 

NA 

 

Student Safety 

% of students who report they 

feel safe at the CTC  
  

TBD 

 

NA 

 

NA 

 

69.7% 

 

NA 

 % of parents who report they 

feel their student is safe at 

school   

  

TBD 

 

NA 

 

NA 

 

NA 

 

NA 

 Number of bullying reports   

0 

 

0 

 

0 

 

0 

 

0 

Non-traditional  

Participation (6S1) 

% of underrepresented gender 

students in programming 
  

21.5% 

 

29.8% 

 

28.3% 

 

31.2% 

 

NA 

Non-traditional  

Completion (6S2) 

% of underrepresented gender 

students who completed 

program 

  

18.5% 

 

23.6% 

 

21.9% 

 

18.8% 

 

NA 

 

           



OBJECTIVE #3:  FOCUS ON WORKFORCE INVOLVEMENT SCORECARD 

 

 

     

 

Performance Area Key Performance Indicator  

Target 

2012- 

2013 

2013- 

2014 

2014- 

2015 

2015- 

2016 

WFD Involvement and 

Communication 

% of business/industry leaders 

satisfied with CTC  
 

TBD 

 

NA 

 

NA 

 

NA 

 

NA 

Internships/Externships # of students connected with 

community partners 

(documented) 

 

TBD 

 

NA 

 

NA 

 

NA 

 

NA 

 # of community partners 

offering internships/externships 
 

TBD 

 

NA 

 

NA 

 

NA 

 

NA 

Career Exploration 

Participation 

# of students who partnered 

with a business/industry for a 

tour/visit 

 

TBD 

 

NA 

 

NA 

 

NA 

 

NA 



OBJECTIVE  #4: FOCUS ON COMMUNITY RELATIONS  SCORECARD 

 

Performance Area Key Performance Indicator   

Target 

2012- 

2013 

2013- 

2014 

2014- 

2015 

2015- 

2016 

Family Involvement and 

Communication 

% of community members 

satisfied with CTC  
 

TBD 

 

NA 

 

NA 

 

NA 

 

NA 

 

Staff Satisfaction 

% of staff who report job 

satisfaction 
  

TBD 

 

NA 

 

NA 

 

NA 

 

NA 

 

Fiscal Responsibility 

% of community members who 

report that monies are well-

spent at the CTC 

 

TBD 

 

NA 

 

NA 

 

NA 

 

NA 

   

 
 

  



APPENDIX B ï Yearly Updates 

2017-18 SCHOOL YEAR 

Personnel - New Hires/New Positions 

¶ Superintendent (TBD to replace Rick Smith, who resigned to take Warren County Career 
Center superintendent position) 

¶ Intervention Specialist (New position) ï TBD 

¶ IT Network Engineer ï TBD 

¶ IT Support Specialist ï to replace Chuck Pinney (retiring)  
 

Facilities - Summer Projects 2017 ï In addition to normal projects/duties 
Board Office: 

¶ Update the paint and furniture in the Board Conference Room. 
Building A: 

¶ New ceiling tiles for Culinary Arts  
Building B&C: 

¶ Update men's and woman's restrooms  
Building D: 

¶ Nothing scheduled at this time 
Building E: 

¶ New paint and partition in men's restroom and new paint in women's restroom 
Building F: 

¶ Separating Vet Science lab area from classroom due to noise (birds squawking, hamsters 
running etc)  

Outside: 

¶ Repair sidewalks as needed around campus 

¶ CTC banners on light posts to give more of a campus look, CTC Flag for flag pole  

¶ Asphalt repair as needed  

¶ Roof restore as needed 

¶ Sidewalk from Selma to Board Office 
Miscellaneous: 

¶ Chevy and Ford trucks repaired, as needed  
Technology  

¶ New cameras around campus, as needed 

¶ 3D printer project that will provide access for printing of manipulatives for classrooms.   

¶ Additional LED TVs around campus, as needed   

2016-17 SCHOOL YEAR 

Personnel - New Hires/New Positions 

¶ Amy Wesley, Assistant Treasurer 

¶ Jeff Thoman, Director of IT 

¶ Jenni Shaffer, Director of Attendance/Discipline  

¶ Katie Ayres, Cashier 

¶ Michael Baker, Instructional Aide 

¶ Haley Fogle, Instructional Aide (ISS) 

¶ Brian Sheward, Welding Instructor 

¶ Nikki Harper, Nurse Assisting Instructor  

¶ Lynn Jennings, School Counselor 

¶ Claire Spangler, Intervention Specialist 

¶ Wendy DeLong, English Instructor 



Facilities - Summer Projects 2016  
Board Office: 

¶ Signage for background checks etc 

¶ Install wall with door around payroll specialist and accounts payable office areas. 
Building A: 

¶ Have new controls installed on AH Unit for Lecture Room 

¶ Paint and possible new tile on floor and install new toilet partition 3rd floor  

¶ Repair or replace partition and paint restroom 1st floor 

¶ Level out tile going into Culinary Arts kitchen 
Building B&C: 

¶ Replace light with retro kits in hall to make look more up to date. 

¶ Update men's and woman's restroom.  
Building D: 

¶ New door hardware on back cafe entrance  
Building E: 

¶ New paint and partition in men's restroom and new paint in women's 

¶ New handicap door closer 
Building F: 

¶ New tile and paint men's and women's restrooms 
Outside: 

¶ New roof over auto body and old welding 

¶ Reseal roof over lower building C  

¶ Crack fill and seal parking and repaint lot inside gated area 

¶ Paint back of building B&C including blaster 

¶ Carpenter Lab needs a new garage door 

¶ Repair sidewalks as need around campus 

¶ Steps need something done in bus circle maybe a handicap ramp 

¶ New signage, paint or have brick resurfaced 
Technology ï In addition to their normal projects/duties 

¶ Sound bars and amp system will finish off the 3-year Lecture Room upgrade project.   

¶ New CTC entrance sign   

¶ New cameras are round two of the surveillance camera upgrade project 

¶ Surface Proôs for the Admin Team and the BOE office staff.   

¶ 3D printer project that will provide access for printing of manipulatives for classrooms.   

¶ 10 additional LED TVs around campus   
New Curriculum 

¶ I-Car in Auto Body 
 

2015-16 SCHOOL YEAR 

Personnel - New Hires 

¶ Steve Clark, CTC Treasurer  

¶ Laurel Lemmer, EMIS Coordinator 

¶ Kimberly Cobb, Accounts Payable (from CTC Cashierôs position) 

¶ Jacque Evrard, Hospitality & Tourism Instructor 

¶ Lorrie McCabe, First Cook at GISA  

¶ Will Nichols, CBI @ Clark-Shawnee 

¶ Karen Rice, Special Education Administrative Assistant 

¶ Kristin Santuzzi, Intervention Specialist 

¶ Eryn Smith, Nurse Assisting Instructor 



¶ Ken Steele, CBI Instructor at CTC 

¶ Amy Turner, Animal Science Instructor  

¶ Marcia Taynor moved to LRC Coordinator 

¶ Stephanie Riegel moved to VLA Coordinator 
 

Facilities - Summer Projects 2015  
Building A:  

¶ Lecture Room -- Install storage cabinet and podium for presentations along bottom of room  

¶ A301 ï Turn into open learning space  
o Remove temporary wall  
o Replace flooring.  

¶ A308 ï re-do whiteboards  

¶ A309 ï Remove old TV  

¶ Sr. Cos ï Repair/replace the cabinet doors in dispensatory room  

¶ Cul Arts ï move three compartment sink to dish room and install new prep sinks in lab  

¶ Dental Asst. Carpet threshold needs repaired  

¶ Painting: back wall of lecture room, A310  
Building B:  

¶ Paint rooms: B207, B219  

¶ MRR top floor (next to custodial closet) needs new toilet and update  

¶ AB ï repair the overhead door behind paint mixing room & cap off old exhaust  

¶ Engineering lab:  
o Repair the floor in the classroom/computer lab  
o Replace ceiling tile in the classroom/computer lab  

¶ Painting: ceiling tile B211, B215 & B217, outside staff room  
Building C:  

¶ Replace ceiling tile in CAD  

¶ Painting: Door jamb HVAC lab, ceiling tile C203 & C205, electricity tool crib door,  
Building D:  

¶ AS - Install more water lines from storage tank for car washing  

¶ LRC - Repair drywall, install corner bead and fix carpet along S wall  
Building E:  

¶ Health & Hospitality ï repair drywall and touch up paint  

¶ Computer Networking ï Install cable trays for networking instruction.  

¶ Painting: E505, E515  
Building F:  

¶ Animal Science & Management Program renovation  
Outside Work:  

¶ Miscellaneous roof repair ï there are a few spots that need to be cut out and repaired.  

¶ Repair various spots around parking lot and crack fill where needed  
Technology 

¶ New phone system with bells and paging capabilities 

¶ New Wireless 

New Curriculum 

¶ Carnegie for Math 

All-Staff Professional Development 

¶ October 15, 2015 PD Day - Touring two local industries/manufacturers (Yamada and 

Pentaflex) and Miami Valley CTC for best practices and tours 



2014-15 SCHOOL YEAR 

Personnel - New Hires 

¶ Lydda Mansfield, Math Teacher  

¶ Teri Howell, Intervention Specialist (moved from math) 

¶ Kendra Pierson, FCS Teacher (at Northwestern) 

¶ Beth Oder, Job Training Instructor  

¶ Mike Hill, Social Studies Instructor 

¶ Ross Lunsford, Social Studies Instructor 

¶ Josh Coleman, IT Network Support Specialist (to replace John Hermes Jan 2015)  
 
Facilities ï Summer projects 2014 
Building A: 

¶ Update the lecture room with: 
o New carpet 
o Paint and sound absorbing panels 
o Updated technology ï TV Wall, sound 

o New seating 

¶ Paint the hand rails, stairways, and ramps 

¶ Repair and touch up the walls in the Jaguar Room 

¶ Repair the cabinets below the salad bar in Jaguar Room 

¶ Repair the floor in Culinary Arts dish room 

¶ Various roof work  
Building B: 

¶ Paint rooms: B207, B219 

¶ Repair floor in AT computer lab 

¶ Various roof work 
Building C: 

¶ Move Job Training classroom/lab into C207 
o Her store front will be housed in the back corner of the cafeteria 
o Alisha will be moved to the counselorôs office area and Dave will be moved into the old 

Welding lab office 
Building D: 

¶ Cut an opening in the block wall to install a pass through window for daily business for the 
Attendance office and new cashierôs office 

¶ Install a store front for the Job Training Program in the SW corner of the cafeteria 

¶ Repair drywall and touch up paint in the LRC 
Building E: 

¶ Move the Networking Lab upstairs in building E to align the three IT Academy programs 
o New Flooring 
o Paint 
o Furniture & Equipment 

¶ Install new carpet in E575, E585, landing on east side, hallway along the north side of building 

¶ Paint E530, E565, E575, E585, main hallway and landing on top floor 
Building F: 

¶ Paint the metal welding booths 

¶ Paint the back of building F 
Outside: 

¶ Crack fill, sealcoat, and re-strip of the main student/staff lot and parking spots along the north 
drive to John St 

¶ Crack fill, sealcoat, and re-strip the ECEC lot 



Technology 

¶ Chromebooks 

¶ Google Docs 

¶ Took over as webmaster of our website  
All-Staff Professional Development 

¶ Understanding Poverty In-Service October 17, 2014  
 

2013-14 SCHOOL YEAR 
Personnel - New Hires 

¶ Chris James, Director of Career Technical Education  

¶ Jason Chilman, Director of Attendance and Discipline  

¶ Shawn Cahill, Electrical Trades Instructor  

¶ David Remias, Culinary Arts Instructor  

¶ Teri Howell, Math Teacher  

¶ Greg Evilsizor, Intervention Specialist  

¶ John Hermes, IT Network Support Specialist  
 
Facilities 
Building A: 

¶ Ceiling Tile Abatement ï Rooms: 103, 105, 108, & RR 

¶ Paint grid and install new pads after abatement 

¶ Re-configure the technology office 

¶ Touch up paint in stair ways 
Building B: 

¶ Roof   
Building C: 

¶ Update the HVAC LAB  
o New paint 
o Re-configured the ñfurnaceò area 
o Installed raised floor 
o New trainers 

Building D: 

¶ Update the Auto Service Lab 
o New Paint 
o New work benches and cabinets 

Building E: 

¶ Update the Staff Room like building A & B 

¶ Replace the tread on stairs in hallways.  
Building F: 

¶ Natural Resource Lab 
o New work benches and shelving units 

Outside: 

¶ Concrete Repair in various locations around campus 
Technology 

¶ Upgrade all switches to Gigabit with 10 Gigabit uplinks.  This will improve local area network 
speed by a factor of ten. 

¶ Clean up active directory and group policies.  There are an abundance of old accounts and 
objects that do not exist anymore.  It will take time to sort out which ones are valid and which 
ones are not.   



¶ Upgrade aging Virtual Server Infrastructure.  By migrating all of our virtual servers to 
Microsoftôs HyperV, we can save about $3000 a year.  The actual physical servers also need 
to be replaced as they are about 7 years old now and limited from any future growth.   

¶ Begin transitioning of all servers to Microsoft server 2012. 

¶ Replace firewall and VPN Concentrator (after the firewall is replaced) 

¶ Organize and correct network settings made in the past. (lots to do here) 

¶ We will start a wiring project in the labs in Building E.  The new wiring will increase 
performance to the desktop and correct some networking issues that exist in the building.  It 
will also clean up the wiring closet which is currently very confusing because of all the tangled 
wires.   

¶ Clean up all wiring closets and replace broken patch panels. 

¶ Set up and transition all student email to Google Apps for Education.  This would include web 
based applications that students can use to type papers, spreadsheets, make presentations, 
and create websites.  Staff will also be provisioned with accounts so they can use the Apps to 
collaborate in real-time with students in their classes. 

¶ Replace staff laptops with new iPads or Lenovo laptops.   

¶ Upgrade the AV closet in the Cafetorium to allow for increased audio capabilities in the 
Cafeteria and new projection equipment to replace aging infrastructure. 

¶ Install IP camera and DVR system for Chef Hay. 

¶ Build and transition to a new Moodle Server 

¶ Build new System Center 2012 server for imaging and provisioning new computers. 

¶ Build new KMS licensing server. 

¶ Build new Windows Software Update Services server.  

¶ Build a new Device Management server to manage iPad App purchases and policies.  

¶ Build a new Meal Magic server for the cafeteria. 

¶ Change Microsoft licensing from OVS to EES which will improve our return on 
investment.  OVS is licensing which is purchased through a vendor, such as Qbase.  EES is 
purchased through the State consortium and is less expensive.  EES gives us access to a 
greater variety of Microsoft products. 

 
2012-13 SCHOOL YEAR 

Personnel - New Hires 

¶ Nathan Lasso, Director of Discipline and Attendance  

¶ Sarah Miller, SPED Secretary  

¶ Sean Fadden, Networking Instructor  

¶ Lauren Sanders, Science Teacher  

¶ Katie Vanuch, Intervention Specialist  

¶ Dan Rizzotte, Intervention Specialist 

¶ Kevin Graham, IT Director (Jan 2013)  
 

Facilities 
Building A 

¶ Culinary Arts 
o Re-wiring some of the outlets in lab and install new ones 
o Replace furniture in related room to accommodate more students 

Building B 

¶ Paint 
o Paint a few classroom if time permits 

Building C 

¶ Relocate Alisha to C207C 



o Paint & Flooring 
Building D 

¶ Reconfigure the main office 
o Relocate walls to accommodate two offices and storage room 
o Furniture (possibly replace secretary area if configuration doesnôt work) 
o Flooring  

¶ Paint hallway and install new cove base 
Building F 

¶ Welding Lab 
o Paint 
o Electric 
o Welding Booths 
o Exhaust System 
o Run gas lines & modules  
o Move heavy equipment 
o 10 new Welders 

¶ Paint 
o 610, 615, Transite panels outside 

Outside 

¶ Sealcoat & stripe the following areas: A lot, bus loop, Selma Rd entrance & exit, N drive & 
parking spots 

¶ Repair asphalt in various areas around campus (5 spots)   

¶ Paint curbs, and bollards yellow 

¶ Aluminize the roof over building C (time permitting)   

¶ Repair steps leading to back parking lot between buildings B & C 

¶ Roof work: Canopyôs between building A & E, repair on building F 
Technology 

¶ Wireless Upgrade:  Our current wireless network is only capable of running on the A/B/G band 
where the new technology is running on the A/B/G/N band.   

¶ Upgrade all staff and students to Windows 07 operating system and Office 10.  Updating to the 
new windows 07 operating system will also help with connectivity issues from last year.   

¶ Switch all email and website to new domain ï SCCTC.org 

¶ Increase the hard drive space (from 16 terabyte to 32 terabyte) for our Drobo back-up unit 

¶ Clean up the active directory profiles 
Curriculum 

¶ Achieve 3000!  Achieve3000's proven-effective differentiated online solutions enable all 
learners to increase their literacy proficiency, and reach the 1300 Lexile level required for 
college/career readiness. 
 

2011-12 SCHOOL YEAR 
Personnel - New Hires 

¶ Deana Harris, English Teacher  

¶ Erin Perks, School Resource Officer  

¶ John Schmid, Carpentry Instructor  

¶ Melissa Oroszi, Attendance Secretary 

¶ Karen Holstein, Main Office Secretary 
 

Facilities 
Building A 

¶ Replace all the lockers in building hallways 



¶ Paint hallways and trim 

¶ Culinary Arts 
o Installing new walk-in refrigerator 
o Paint classroom 

¶ Abatement (Rooms: 201, 203, 206, 208, 209, 210, & 311) 
o Removal of asbestos ceiling tile  
o Replace ceiling tile 
o Replace the old light fixtures with energy efficient T8ôs 

¶ Update the staff room 
o Replace the cabinets and sink 
o Replace the flooring 
o Paint  
o New lights 
o Furniture 

¶ Run new analog phone lines for security and elevator 
Building B 

¶ Update the staff room 
o Replace the cabinets and sink 
o Replace the flooring 
o Paint  
o New lights  
o Furniture 

¶ Replace the lower roof above welding & auto body 

¶ Paint 
o Men and women restrooms 

¶ Converge analog phones over to IP 
Building C 

¶ Converge analog phones over to IP 
Building D 

¶ Update the I-tech conference room 
o Paint 
o Furniture 
o Flooring  

Building E 

¶ Paint the E side entrance and trim 

¶ Run new analog phone lines for security and elevator 

¶ Finish the IP phone conversion in bldg  
Building F 

¶ Finish sealing the back of F 

¶ Run new analog phone lines for security 
Outside 

¶ Seal parking lot behind bldg E, along exit to John St., and ECEC parking lot & repair a few 
spots 

¶ Install speed bumps along John St. exit 

¶ Paint curbs, and bollards yellow 

¶ Aluminize the roof over building C 

¶ Install grate drain as you exit onto Selma Rd. 

¶ Greenhouse Planters 
¶ Paint the railing as you enter between B & C 

 



APPENDIX C ï Program Data 

 

Animal Science & Management (New in 2015-16) - Instructor Amy Turner (2015) - Level I & II 

¶ Animal Science and Technology ς 010910 

¶ Animal Health ς 010915 

¶ Veterinary Science ς 010930 

¶ Companion Animal Selection, Nutrition, Management - 
010925

Enrollment History ς Capacity 25 students per lab  

 
CLASS 

OF 

 
Apps 
May  

 

 
Sept 1 

Enrollment 
JR Year 

 
% of 

Retention 
May-Sept 

 
% of 

Program 
Capacity 

 
May 
JR 

Year 

 
% of Jr. 

Retention 
Sept-May 

 
Sept 
SR 

Year 

 
% of Jrs. 

Returning 
May-Sept 

 
May 
SR 

Year 

 
% of SRs 
Retained 
Sept-May 

Overall % 
Retained 
Sept JR 

YearςMay 
SR Year 

% in 
Placement 
Military, 
Post-Sec, 
Employed 

2018 25 23 96% 100%         

2017 17 20 100% 100% 17 84% 13 76%     

Average  21 21.5 100% 100% n/a n/a n/a n/a n/a n/a n/a  

 

Fiscal History 
Item and year 

FY 2016 
Actual 

Teacher Salary 42,991 

419 Cont. Serv. 0 

439 Meetings & Mileage 339 

511 Supplies 6,051 

513 Teaching Aids 0 

516 Software 0 

519 Supplies 440 

520 Textbooks 3,217 

551 Resale 0 

640 Equipment 0 

Program TOTAL 75,841 

Per Student Avg $ 3,792  

 

Assessments 2015-16 

Assessment Given /  
Passage rate 

N/A 

 
 

Credentials & Certifications 2015-16 2014-15 2013-14 2012-13 2011-12 

None  N/A  
program did not 

exist 

program did not 

exist 

program did not 

exist 

program did not 

exist 

 

Program Facilities and Equipment ς New in 2015.  

 

 

 

 

 

 



Auto Collision Repair (ACR) ς Instructor Dick Ater - Level I & II 

¶ Collision Nonstructural Inspection and Repair ς 177011 

¶ Collision Painting and Refinishing ς 177012 

¶ Collision Structural Inspection and Repair ς 177010 

¶ Collision Electrical and Mechanical Systems ς 177009 

¶ Body Panel Removal and Replacement 

¶ Welding Skills 

¶ Body Shop Management 

¶ ASE Certification Preparation 
 

Enrollment History ς Capacity 20 students per lab  

 
CLASS 

OF 

 
Apps 
May  

 

 
Sept 1 

Enrollment 
JR Year 

 
% of 

Retention 
May-Sept 

 
% of 

Program 
Capacity 

 
May 
JR 

Year 

 
% of Jr. 

Retention 
Sept-May 

 
Sept 
SR 

Year 

 
% of Jrs. 

Returning 
May-Sept 

 
May 
SR 

Year 

 
% of SRs 
Retained 
Sept-May 

Overall % 
Retained 
Sept JR 
Yearς
May  

SR Year 

% in 
Placement 
Military, 
Post-Sec, 
Employed 

2018 12 13 100% 65%         

2017 10 10 100% 50% 10 100% 10 100%     

2016 20 17 85% 85% 14 82% 11 79% 8 73% 47%  

2015 19 19 100% 95% 19 100% 15 79% 12 80% 63% 100% 

2014 15 13 87% 65% 10 77% 9 90% 9 100% 69% 78% 

2013 7 6 86% 30% 6 100% 5 83% 5 100% 83% 43% 

2012 15 14 93% 70% 13 93% 13 100% 12 92% 86% N/A 

2011 16 11 69% 55% 9 82% 10 100% 10 100% 91% N/A 

2010 17 13 76% 65% 9 69% 6 67% 6 100% 46% N/A 

Average  14.6 12.9 88% 65% 11.3 88% 9.9 88% 8.9 90% 69% 78% 

 

Fiscal History 
Item and year 

FY 2016 
Actual 

FY 2015 
Actual 

FY 2014 
Actual 

FY 2013 
Actual 

FY 2012 
Actual 

FY 2011 
Actual 

Teacher Salary 76,888 76,126 74,946 75,016 74,268 71,351 

419 Cont. Serv. 0 636 2,467 4,642 604 1,895 

439 Meetings & Mileage 0 0 0 49 0 0 

511 Supplies 9,284 10,388 10,543 7,941 8,437 7,458 

513 Teaching Aids n/a n/a n/a n/a n/a 2,408 

516 Software 4,750 3,050 0 3,150 0 0 

519 Supplies 3,014 5 2,840 1,931 2,616 2,660 

520 Textbooks 0 1,885 2,886 0 0 0 

551/552 Resale 351 141 118 11,750 66 108 

640 Equipment 0 1,682 2,000 3,950 1,968 1,814 

Program TOTAL 115,463 123,393  123,123 124,419 113,371 111,118 

Per Student Avg $ 5,495  $3,856 $ 4,397 $ 6,912   $ 5,669 $ 4,831 

 
 

Assessments 2015-16 2014-15 2013-14 2012-13 2011-12 2010-11 

Assessment Given /  
Passage rate 

177009 ς 8/8  
177010 ς 9/9 
177011 ς 18/18 
177012 ς 19/19 

Webxam ς 09A 
7/10 ς 70% 

Webxam  
8/9 ς 89% 

Webxam 
5/ 5 ς 100% 

Webxam 
9/12 ς 75%  

Webxam 
9/9 ς 100% 

 
Student certifications earned in the program ς I-CAR ProLevel 1 credentials ς does not mean they have I-CAR cert 

Credentials & 
Certifications-  

2015-16 2014-15 2013-14 2012-13 2011-12 2011-12 

ICAR Col Repair (12 pts) 8/8 9/9 9/9 N/A N/A N/A 

OSHA 10-Hour (1 pt) 8/8 9/9 N/A N/A N/A N/A 

 
 
 
 
 
  



Auto Services -  Instructor Steve Walters ς Level I & II 

¶ Ground Transportation Maintenance ς 177000 

¶ Sports Recreational Power Sys ς 177008 

¶ Ground Transportation Electrical/Electronics ς 177002 

¶ Auto Braking, Suspension, and Steering Systems ς 177003 

¶ Cooling System Repair  

¶ Exhaust System Service 

¶ Auto Detailing 

¶ Tire Rotation and Repair 
 
Enrollment History ς Capacity 12 students per lab   

 
CLASS 

OF 

 
Apps 
May  

 

 
Sept 1 

Enrollment 
JR Year 

 
% of 

Retention 
May-Sept 

 
% of 

Program 
Capacity 

 
May 
JR 

Year 

 
% of Jr. 

Retention 
Sept-May 

 
Sept 
SR 

Year 

 
% of Jrs. 

Returning 
May-Sept 

 
May 
SR 

Year 

 
% of SRs 
Retained 
Sept-May 

Overall % 
Retained 
Sept JR 

YearςMay 
SR Year 

% in 
Placement 
Military, 
Post-Sec, 
Employed 

2018 11 10 91% 83%         

2017 9 8 89% 67% 8 100% 7 88%     

2016 11 11 100% 92% 10 91% 9 90% 8 89% 73%  

2015 11 10 91% 83% 9 90% 9 100% 9 100% 90% 75% 

2014 9 10 111% 83% 11 100% 10 91% 10 100% 100% 55% 

2013 10 10 100% 83% 10 100% 10 100% 8 80% 80% 36% 

2012 10 11 100% 92% 10 91% 9 90% 8 89% 73% N/A 

2011 12 10 83% 83% 8 80% 7 88% 7 100% 70% N/A 

2010 10 10 100% 83% 10 100% 9 90% 9 100% 90% N/A 

Average 10.3 10 97% 83% 9.5 95% 8.8 93% 8.4 95% 84% 52% 

 
 

Fiscal History 
Item and year 

FY 2016 
Actual 

FY 2015 
Actual 

FY 2014 
Actual 

FY 2013 
Actual 

FY 2012 
Actual 

FY 2011 
Actual 

Teacher Salary 79,429 78,642 77,424 77,651 77,035 75,427 

419 Cont. Serv. 200 0 0 0 0 0 

439 Meetings & Mileage  0 0 135 0 0 0 

511 Supplies 631 1,292 687 3,603 3,134 1,980 

513 Teaching Aids n/a n/a n/a n/a n/a n/a 

516 Software 0 0 0 0 0 0 

519 Supplies 12 8 135 16 14 589 

520 Textbooks 394 433 472 472 387 323 

551 Resale 0 0 0 0 0 0 

640 Equipment 0 0 0 0 2,050 1,519 

Program TOTAL 108,928 108,553  106,574 109,781  110,441 106,224 

Per Student Avg $ 6,408  $ 5,428 $ 5,329  $ 5,489 $ 5,522 $ 5,901 

 
 

Assessments 2015-16 2014-15 2013-14 2012-13 2011-12 2010-11 

Assessment Given /  
# assessed / Passage rate 

177000 ς 14/16 
177002 ς 2/8 
177003 ς 2/8 
177006 ς 2/8 

N/A N/A N/A N/A N/A 

 
Student certifications earned in the program - Depending on their performances to earn the credentials, the students may earn STIHL 
Bronze Level Certification, VALVOLINE Motor Oil training Certification, GATES Hoses and Belts Training Certification. We are also working on 
obtaining the resources necessary to train each Auto Services student on earning their OSHA 10-hour card. 

Credentials & 
Certifications  

2015-16 2014-15 2013-14 2012-13 2011-12 2010-11 

OSHA 10-Hour (1 pt)  8/8 10/10  N/A N/A   N/A N/A 

 
 
 
 
  




