Approved Minutes
SCHOOL BOARD WORK SESSION
Albany Area Schools — ISD #745

District Office Board Room
May 26, 2021

1. Call to Order
The meeting was called to order by Chair Winkels at 6p.m.

2. Roll Call
Present: Winkels, Pennie, Carbajal, Kreuzer, Sand, Hansen, Sands
Absent: None

3. Facility Planning

Dean Mitchell provided an update on projects that will take place over the next few months including
the replacement of water softeners, chillers, exhaust fan, carpet, pool strainer and lockers.
Improvements will be made to the lighting on the south side of the high school and the press box as well
as completing the greenhouse landscaping. Mitchell also provided an overview of the HVAC & Boiler
Analysis from ICS and the top priorities for repairs/replacements.

4. Enrollment Projections
Superintendent Johnson gave an update on the enroliment projections and staffing.

5. Staffing Updates
The board reviewed the recent retirements, resignations, new hires and a cost analysis for staffing
changes.

6. Legislative Session Summary
Awaiting legislative decisions regarding education funding and allocations.

7. Adjournment
Agenda completed at 8pm.

Lynn Pennie, Clerk



