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PSU Improvement Plan for
Social Emotional Learning (SEL) and School Mental Health (SMH)
(per NC SBOE Policy SHLT-003)

Note: PSUs whose District MTSS teams have completed the Core SEL Practices course and developed a Core SEL implementation plan around
instruction, curriculum, and environment will be well situated to develop a compliant local improvement plan for promoting student health and well-
being by July 1, 2021, per SHLT-003 requirements.

In addition, it is strongly recommended that a local needs assessment and resource mapping be conducted prior to completing the improvement
plan below. Completion of the SHAPE Quality Assessment and/or use of the needs assessment and resource mapping tools on the NCDPI SEL
and Crisis Response Practice Guide will provide the data needed for the targeted improvement planning below.

New Hanover County Schools #650

Team Members:

Julie Varnam, Assistant Superintendent of Student Support Kristin Jackson, Director of Student Support Services
Glen Locklear, Safety Director Susan Cole, SEL Coordinator

Tanya Jordan, Supervisor of Counselors and Social Workers Sherry Pinto, Drop-out Prevention Supervisor

Al O’Briant, Executive Director of Secondary education Jakki Jethro, Executive Director of Elementary Education
Jennifer Booher, District MTSS Coordinator Joelle Newman, Lead Teacher Health and PE

Heather Listebarger, Benefits Supervisor Kim O’Briant, Staff Development Supervisor

Allison Jones, Special Education Director


https://drive.google.com/file/d/1jtAf-9oZX3huYL9FVNe4qoc7emJo74Ii/view?usp=sharing
https://www.theshapesystem.com/wp-content/uploads/2020/04/SMHQA-4.16-district-Version.pdf
https://sites.google.com/dpi.nc.gov/ncdpiselremotelearning/home/recommendation-1-needs-assessment
https://sites.google.com/dpi.nc.gov/ncdpiselremotelearning/home/recommendation-2-resource-mapping
https://sites.google.com/dpi.nc.gov/ncdpiselremotelearning/home
https://sites.google.com/dpi.nc.gov/ncdpiselremotelearning/home

CORE SEL and Mental Wellness Supports

Content Action Items/Status Person(s) responsible & Timeline Helpful Resources
SEL and MH Prevention Strengths: N/A SHAPE (School Health Assessment and
Strengths & Needs e Core Curriculum SEL K-8 Performance Evaluation)
e MTSSK-12 ' District Report Card
° SchooI—B?sgd jl'herar?y{ in eve.ry school Racial Equity Report Card
o WHAT Clinics in traditional high schools .
o Community partnerships including NHC NHCS Student Support Services
Health Department, Coastal Horizons, Webpage
Communities in Schools Cape Fear, NHCS SEL and Behavior Education
Trillium, Carousel Center, Safer Schools Webpage
Task Force NHCS Student Support Services end-of-
® NHCS Crisis Team Year Report
Needs:
® Incorporating SEL into the curriculum
and culture of schools
e Developing teaming systems to
effectively and efficiently address the
needs and capture the voice of students
and families.
e Professional development for certified
and classified staff
e Substance Misuse Programming/
Referral/ Treatment
Describe existing PSU SEL/ ® System —wide MTSS N/A MTSS in NHCS
MH prevention initiatives e Harmony Curriculum K-5 Harmony Curriculum
e Second Step Curriculum 6-8 Second Step Curriculum
e Student Safety Curriculum K-12 (Safer, Safer, Smarter Kids Curriculum
Smarter Kids, Shifting Boundaries, Brining Shifting Boundaries Curriculum
in the Bystander) Bringing in the Bystander Curriculum
® NHCS Family Life Curriculum NHCS Family Life Curriculum
e Continuum of Mental Health Services NHCS Continuum of Mental Health
incorporating NHCS staff and Community Services
Partners NHCS School-Based Therapy
o School Based Therapy WHAT Clinics



https://drive.google.com/file/d/1jbzwesOzpo-P5-XN_JqM1iM9wU3ED5LV/view?usp=sharing
https://ncreports.ondemand.sas.com/src/
https://rerc.southerncoalition.org/page/report-cards-by-year?var=stateAbbreviation:NC&var=reportCardStartYear:2018
https://www.nhcs.net/divisions/student-support-services
https://www.nhcs.net/divisions/student-support-services
https://www.nhcs.net/divisions/student-support-services/social-emotional-learning-behavior-education
https://www.nhcs.net/divisions/student-support-services/social-emotional-learning-behavior-education
https://sites.google.com/nhcs.net/mtss/home
https://www.harmonysel.org/
https://www.secondstep.org/middle-school-curriculum
https://safersmarterkids.org/
https://www.nhcs.net/divisions/student-support-services/sel-curriculum-programs
https://www.nhcs.net/divisions/student-support-services/sel-curriculum-programs
https://www.nhcs.net/divisions/instruction-and-academic-accountability/elem-secondary-education/family-life-education
https://resources.finalsite.net/images/v1576263527/nhcsk12ncus/exsl61pojbdhmxlzqbep/ContinuumofMentalHealthServices.pdf
https://resources.finalsite.net/images/v1576263527/nhcsk12ncus/exsl61pojbdhmxlzqbep/ContinuumofMentalHealthServices.pdf
https://www.nhcs.net/divisions/student-support-services
https://www.whatwilmington.org/

e WHAT Clinics

® School Wellness Coaches/SHAC

® Reporting Systems — Ethix360 and Say
Something

® SAVE Promise Clubs at every high school
and middle school

e Supplemental Intervention Programs
such as Mind Up and Zones of Regulation

NHCS SHAC

Build/Align Infrastructure

o Adopt/implement mental health training
program which includes adult SEL and
mental wellness

o Adopt/implement suicide risk referral

e Improve SISP staffing ratios

e Engage relevant stakeholders, including
families, students, community providers,
and cross-system partners (e.g., county
agencies, faith-based organizations,
professional associations, etc.), with the
goal of building school, family, and
community partnerships to strengthen
SEL and MH prevention

Student Support Services

Student Support Services

Student Support Services

Student Support Services

e NHCS Mental Health Training
Plan 2021-2022

® NHCS Suicide Protocol/Training
e Student Support Annual

Training

® Ratios

MOU NHC Health Department
MOU Coastal Horizons-DT
MOU Coastal Horizons - What
MOQOU CIS Cape Fear

MOU Community Justice
School-Justice Partnership
Safer Schools Task Force

Align with Academic
Objectives

2021-2024 Goal

Each school will address the NC Star Indicator
4.05 in their School Improvement Plan for 3
consecutive years.

“ALL teachers teach and reinforce positive social
skills, self-respect, relationships, and
responsibility for the consequences of decisions

Each School

Student Support
Services/Instructional Division

Webinar Series Recordings: Integrating
SEL into the Content Areas

Aligning SEL and Academic Objectives

Aligned SEL Sample Lesson Plan



https://www.nhcs.net/divisions/student-support-services
https://docs.google.com/document/d/1kW3A-c70NZr09HVL9NgDyW997jd0GAlhCMxOsbrYfeE/edit?usp=sharing
https://docs.google.com/document/d/1kW3A-c70NZr09HVL9NgDyW997jd0GAlhCMxOsbrYfeE/edit?usp=sharing
https://docs.google.com/presentation/d/1MqdKfehBkCBI1nbxOk5ieDwnX7dWeEhEOG3xmjDEOH0/edit?usp=sharing
https://docs.google.com/presentation/d/18BI02oy8U14J_YXZqTREGEd4LTpXrbqXJJ3dlWQLvkc/edit?usp=sharing
https://docs.google.com/presentation/d/18BI02oy8U14J_YXZqTREGEd4LTpXrbqXJJ3dlWQLvkc/edit?usp=sharing
https://drive.google.com/file/d/1RSwRcKbbF1okiYF-gQZz-KGkngxKxhQ4/view?usp=sharing
https://drive.google.com/file/d/1IKN7qf7Y2UKtsjH9rEHMVBT9hR7cuhNi/view?usp=sharing
https://drive.google.com/file/d/11NKq5sKC5OR3Dxks15czt_CX--JFEkqu/view?usp=sharing
https://drive.google.com/file/d/11NKq5sKC5OR3Dxks15czt_CX--JFEkqu/view?usp=sharing
https://drive.google.com/file/d/19HfwGOSzb8mwCsi9z5Y6MRnyPbSrpA4V/view?usp=sharing
https://drive.google.com/file/d/1AZZU5KvYZvITG6TsTLOEeHyJxsilMl0X/view?usp=sharing
https://drive.google.com/file/d/1BXlO2jFpfwuao43aGV_4IL42fXkBC2C_/view?usp=sharing
https://resources.finalsite.net/images/v1606936483/nhcsk12ncus/hmn4xq1ph17tbttifnwj/InteragencyAgreement.pdf
https://jannasrobertson.wixsite.com/sjpartner/safer-school-task-force
https://drive.google.com/file/d/1AxM8JGvkhCpELWnx5XDkYxWLfE5q1EE4/view?usp=sharing
https://drive.google.com/file/d/1AxM8JGvkhCpELWnx5XDkYxWLfE5q1EE4/view?usp=sharing
https://schoolguide.casel.org/focus-area-3/classroom/integration-of-sel-and-instruction/aligning-sel-and-academic-objectives/
https://drive.google.com/file/d/1bL2o-8NDvWluxsjiGZxf5lNFDSOwMCMF/view

and actions.”

Schools will develop individual plans for this
indicator which include teaching methods that
enhance SEL in the classroom and incorporating
SEL into the curriculum for each subject.

SEL/MH prevention
curriculum

SEL/MH prevention
instruction

SEL/MH prevention
environment

PBIS Strategies

Harmony Curriculum K-5

Second Step Curriculum 6-8

Student Safety Curriculum K-12 (Safer,
Smarter Kids, Shifting Boundaries, Brining
in the Bystander)

NHCS Family Life Curriculum

School Wellness Coaches/SHAC
Reporting Systems — Ethix360 and Say
Something

SAVE Promise Clubs at every high school
and middle school

Supplemental and Intensive Intervention
Programs such as Mind Up and Zones of
Regulation

Student Support Services
Individual Schools

NC Professional Teaching Standard |l

CASEL Supportive School/Classroom
Environment

NHCS SEL and Behavior Education
Webpage

SEL and MH prevention
Data Evaluation
-student data (screening)

Panorama SEL Screening Pilot 2021-2022

PD Collaboration for MTSS

Student Support Services

Student Support
Services/Instructional Division

NHCS MTSS

System of Interventions for SEL and Mental Health

Content & Time

Action Items/Status

Person(s) responsible & Timeline

Helpful Resources

Early Intervention

Identify students who are at risk of
developing SEL and/or mental health
issues at school

Identify students experiencing SEL and/or
mental health issues at school

Provide intervention for at-risk or
struggling students

Individual School Teams

Individual School Teams/FIT Teams

Individual School Teams

NHCS MTSS

NHCS SEL and Behavior Education
Webpage



https://sites.google.com/dpi.nc.gov/ncees-information-and-resource/teachers
https://schoolguide.casel.org/focus-area-3/classroom/a-supportive-classroom-environment/
https://schoolguide.casel.org/focus-area-3/classroom/a-supportive-classroom-environment/
https://www.nhcs.net/divisions/student-support-services/social-emotional-learning-behavior-education
https://www.nhcs.net/divisions/student-support-services/social-emotional-learning-behavior-education
https://sites.google.com/nhcs.net/mtss/home
https://sites.google.com/nhcs.net/mtss/home
https://www.nhcs.net/divisions/student-support-services/social-emotional-learning-behavior-education
https://www.nhcs.net/divisions/student-support-services/social-emotional-learning-behavior-education

Annually review of crisis intervention
policies, practices, and personnel
Annually review of discipline policies,
practices, and personnel

Ensure PSU is included in local
community emergency preparedness
plan

Student Support Services

Student Support Services

Student Support Services

Treatment, Referral, Re-
entry

improve access to school-based and
community-based services for students
and their families

improve transitions between and within
school and community-based services
Formalize protocol for students re-
entering school following
acute/residential mental health
treatment

Student Support Services

Student Support Services

Student Support Services

NHCS Continuum of Mental Health

Services

NHCS School-Based Therapy

NHCS Transition Plan

Improvement Plan Review
e Update at each team meeting

e Review quarterly based on evaluation data



https://resources.finalsite.net/images/v1576263527/nhcsk12ncus/exsl61pojbdhmxlzqbep/ContinuumofMentalHealthServices.pdf
https://resources.finalsite.net/images/v1576263527/nhcsk12ncus/exsl61pojbdhmxlzqbep/ContinuumofMentalHealthServices.pdf
https://www.nhcs.net/divisions/student-support-services
https://docs.google.com/document/d/1Zaa_ILROQxXpBXpbaxEi7w20jz7BTaerlIS4XEndKkw/edit?usp=sharing

