INDEPENDENT SCHOOL DISTRICT NO. 624
WHITE BEAR LAKE, MN 55110

A work session of the White Bear Lake Area School Board was held on Monday, May
24, 2021, at 5:30 p.m. in Room 112 at District Center, 4855 Bloom Avenue, White Bear
Lake, MN. This meeting was live streamed and the recording is posted on the website.

A.

PROCEDURAL ITEMS

1. Call to Order - Chair Mullin called the meeting to order at 5:30 p.m.

2. Roll Call - Present: Newmaster, Thompson, Arcand, Beloyed, Chapman,
Mullin. Absent: Ellison.

DISCUSSION ITEMS

1. Strategic Plan Highlight: Early Childhood Programming - Darcy Rodriguez,
Early Childhood Coordinator, and Angela Drange, Assistant Director of
Student Support Services, presented an overview of the White Bear Lake Area
Schools Early Childhood Program as it relates to the Strategic Plan.

2. Strategic Plan Highlight: College and Career Readiness Outcome Measures -
Dr. Alison Gillespie, Assistant Superintendent for Teaching and Learning, and
Dr. Melinda Fierro, Research, Evaluation and Assessment Coordinator,
discussed accountability measures, College and Career readiness measures
and the AVID program as they relate to the Strategic Plan.

3. Fiscal Year 2021-22 Preliminary Budget - Tim Wald, Assistant
Superintendent for Finance and Operations, and Andi Johnson, Director of
Finance, gave an overview of the preliminary budget for FY 2021-22 and the
projected budgets for FY 2022-23 and 2023-24.

OPERATIONAL ITEMS

1. Beloyed moved and Arcand seconded to approve the action on the Bids for the
South Campus Phase 2 Project in the amount of $3,694,670.00. Roll call
vote: Ayes, Newmaster, Thompson, Arcand, Beloyed, Chapman,
Mullin. Nays, none. Motion carried.

NEGOTIATION STUDY SESSION*

Newmaster moved and Chapman seconded to move into closed session at 7:18
p.m. Moved into closed session 7:24 p.m. Arcand moved and Newmaster
seconded to leave the closed session at 7:35 p.m.

ADJOURNMENT - Arcand moved and Newmaster seconded to adjourn the
meeting at 7:36 p.m. Voice vote: Ayes, Newmaster, Thompson, Arcand,
Beloyed, Chapman, Mullin. Nays, none. Motion carried.

Submitted by: Angela Thompson
School Board Member



