
 

 

Board of Education 
Darien, Connecticut 

 
  

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, JUNE 22, 2021 

 
PLACE: 

DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:30 P.M.   

 
 

TENTATIVE AGENDA 
 

   1.    Call to Order………………………..       Mr. David Dineen                         7:30 p.m.  
   
    2.    Chairperson’s Report……………..        Mr. David Dineen    
                                 
    3.    Public Comment*…………………         Mr. David Dineen   
          
    4.    Superintendent’s Report………….        Dr. Alan Addley                                     
   
    5.    Approval of Minutes……………            Board of Education 
 
    6.    Board Committee Reports………         Mr. David Dineen   
      
    7.    Public Discussion on In-Person….       Mr. David Dineen  
           Instructional and Continuity of 
           Services Plan  
             
    8.    Presentations/Discussions  
 
            a.  Discussion on In-Person……..       Dr. Alan Addley 
                 Instructional and Continuity 
                 of Services Plan including 
                 Board of Education Policies 
                 (COVID-19)  
 
            b.  Report on High School College…  Ms. Meghan Emanuelson  
                 Acceptances and Awards; 
                 Profile on High School Class 
                 of 2021 and Post High School 
                 Plans 
 



 

 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, JUNE 22, 2021 
 
      8.   Presentations/Discussions (cont.) 
      
  c.  Vision of a Graduate -…………..   Dr. Alan Addley 
                  Further Discussion and Vote         Mrs. Ellen Dunn 
 
            d.  Update on High School NEASC.   Mrs. Ellen Dunn 
                 Accreditation Process  
             
            e.  Further Discussion and Possible.  Dr. Alan Addley 
                 Action on Proposed Dates and  
                 Times for High School Professional   
                 Learning Communities for 2021-2022 
                 School Year 
 
 f.   Report on DAEG Barbara……..    Mr. Christopher Tranberg  
                 Harrington Fund Awards 
 
           g.   Program Review – Gifted………   Mr. Christopher Tranberg 
                 Education 
 
           h.   Annual Progress Report on……   Dr. Alan Addley 
                 2020-2021 Goals and  
                 Objectives 
 
           i.    Discussion and Possible……….   Mr. Christopher Manfredonia 
                 Action on Proposed Athletic 
                 Field Trips 
 
           j.    Discussion and Possible……….   Mr. Christopher Manfredonia 
                 Acceptance of Contemplated 
                 Gift from the Blue Wave 
                 Booster Club 
   
           k.    Annual Report on Donations…… Mr. Richard Rudl 
                  
           l.     Discussion on May 2020-21……  Mr. Richard Rudl 
                  Financial Report and Possible 
                  Action on Proposed Budget 
                  Transfers  
 
          m.     First Reading and Discussion…. Dr. Alan Addley 
                   on Proposed Schedule of  
                   2021-2022 Regular Board of 
                   Education Meetings and  
                   Subcommittee Meetings 
  



 

 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, JUNE 22, 2021 
 
   9.   Action Items   

a.  Personnel Items………………..      Ms. Marjorie Cion                                 
       i. Appointments  
      ii. Budget Control Positions  
     iii. Resignations/Retirements         

 
      10.   Public Comment*…………………….     Mr. David Dineen                              
 
      11.   Adjournment………………………..…    Mr. David Dineen 
              
      AA:nv 

  

* Due to the current COVID-19 regulations and restrictions pertaining to public 
indoor gatherings, the Board of Education meeting will be available to the public 
via Zoom.   
 

Those members of the community wishing to view only, should do so through the 

Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

Those members of the community wishing to participate in public comment 

should join the meeting via Zoom:  

https://darienps.zoom.us/j/92892384004 

In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom 

https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
https://darienps.zoom.us/j/92892384004
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APPROVED  

REGULAR MEETING OF THE BOARD OF EDUCATION  

TUESDAY, MAY 25, 2021  

  

PLACE:  

DARIEN PUBLIC SCHOOLS  

ADMINISTRATIVE OFFICES  

BOARD OF EDUCATION CONFERENCE ROOM  

VIA ZOOM 

7:30 P.M.  

  

Board Members Present: 

  Brown  Dineen McCammon  Maroney Ochman Parent Ritchie  Sini  Stein  

Present  x x x x x* x x x x 

Absent                    

 *Departed at 8:30 P.M. 

 

Administration Present: 

Dr. Addley, Mr. Tranberg, Ms. Klein, Ms. Cion and Mr. Rudl  

  

Audience:  Meeting held in Board of Education office and via You Tube / Zoom 

  

1.  Call to Order  Mr. David Dineen, Chair  

At 7:34 p.m. (0:00) 

 

2.  Chairperson’s Report  Mr. Dineen 

At 7:34 p.m. (0:00) 

  

 

3.  Public Comment  Mr. Dineen  

At 7:35 p.m. (0:01) 

 

Natasha Tomei 6 Maclaren Road South 

 

 

4.  Superintendent’s Report  Dr. Alan Addley  

At 7:39 p.m. (0:05) 
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5. Approval of Minutes  Mr. Dineen 

 At 7:42 p.m. (0:06)  

  

  

Motion to Approve Minutes of the Special Meeting and Executive Session held on May 

11, 2021; Minutes of the Regular Meeting held on May 11, 2021; and Minutes of the 

Special Meeting held on May 12, 2021:   

1st Mrs. Parent   

2ND Mrs. Stein   

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x  x 

No           

Abstain         x  

 

RESULT - MOTION PASSED (8-0-1) 

  

  

6.  Board Committee Reports  Mr. Dineen   

   At 7:42 p.m. (0:06)  

  

PRESENTATIONS AND DISCUSSIONS  

  

   

7.  Presentations/Discussions:  

 

a. Appointments: Middlesex Middle School 
Principal and Elementary Assistant Principals 
 

Dr. Addley 

At 7:42 p.m. (0:06) 

 

   

Motion to Appoint Karolyn Rodriguez as Middlesex Middle School Principal: 

1ST  MRS. Parent 

2ND  MR. Sini 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 
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Motion to Appoint Victoria McVie as an Elementary Assistant Principal: 

1ST  MR. Maroney 

2ND  MR. Brown 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x  x 

No                    

Abstain                x    

RESULT - MOTION PASSED (8-0-1) 

 

 Motion to Appoint Leslie Davis as an Elementary Assistant Principal: 

1ST  MR. Brown 

2ND  MR. Maroney 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x  x 

No                    

Abstain                x    

RESULT - MOTION PASSED (8-0-1) 

 

Motion to Appoint Lindsay Aronheim as an Elementary Assistant Principal: 

1ST  MRS. Stein 

2ND  MR. Brown 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x  x 

No                    

Abstain                x    

RESULT - MOTION PASSED (8-0-1) 

 

 

b. Darien Public Schools Status Update Dr. Addley 

At 7:49 p.m. (0:15) 
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c. Discussion and Possible Action on 2022 Field 
Trip Proposal to Switzerland and Germany 

Ms. Christina Mauricio  

At 8:30 p.m. (0:59) 

 

 

Motion to Approve Global Education and International Travel to Switzerland and 

Germany for the 2021-2022 School Year: 

1ST  MR. SINI 

2ND  MR. MARONEY 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x  x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (8-0-0) 

 

 

 

d. Presentation and Discussion on Proposed 
District Technology Plan 2021-2024 
 

Mr. Christopher Tranberg 

Dr. Joan McGettigan 

Mr. Jeffrey Adams 

At 8:47 p.m. (1:13) 

 

 

 

e. Solar Panel Proposal Presentation and Action 

Item 

Connecticut Green Bank 

At 9:37 p.m. (2:03) 

 

 

 

Motion to Approve Letter of Intent for Solar Panel Proposal as outlined by Connecticut 

Green Bank: 

1ST  MRS. PARENT 

2ND  MR. SINI 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x  x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (8-0-0) 

 

 

f. Discussion and Possible Acceptance of 

Contemplated Gift from Hindley PTO 

Dr. Alan Addley 

Mrs. Julie Droller 

At 10:05 p.m. (2:31) 
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Motion to Approve Story Walk Gift from Hindley PTO as outlined in Contemplated Gift 

Form: 

1ST  MR. BROWN 

2ND  MR. SINI 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x  x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (8-0-0) 

 

g. First Reading of Proposed 2022-2023 

Academic Calendar 

Dr. Addley 

At 10:07 p.m. (2:33) 

 

 

h. Further Discussion and Action on Educational 

Specifications for Proposed Renovation Plans 

for Hindley, Holmes and Royle Schools 

Dr. Addley 

At 10:10 p.m. (2:36) 

 

 

Motion to Amend the Agenda to Add Request to Board of Selectmen to create Building 

Committee or Committees for Proposed Renovations to Hindley, Holmes and Royle 

Schools: 

1ST  MRS. STEIN 

2ND  MR. BROWN 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x  x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (8-0-0) 

 

Motion to Approve Proposed Educational Specifications for the Renovation of Royle 

Elementary School: 

1ST  MR. MARONEY 

2ND  MRS. STEIN 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x  x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (8-0-0) 

 

Motion to request that the Darien Board of Selectmen create a building committee to 

oversee the renovation of Royle Elementary School; and that such building committee, 

known henceforth as the 2021 Royle Elementary School Building Committee, be 

authorized to renovate Royle Elementary School in accordance with the Educational 
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Specifications for Royle Elementary School, as approved by the Darien Board of 

Education on May 25, 2021: 

1ST  MR. SINI 

2ND  MR. MARONEY 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x  x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (8-0-0) 

 

 

Motion to Approve Proposed Educational Specifications for Renovation of Hindley 

Elementary School: 

1ST  MR. BROWN 

2ND  MRS. RITCHIE 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x  x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (8-0-0) 

 

Motion to request that the Darien Board of Selectmen create a building committee to 

oversee the renovation of Hindley Elementary School; and that such building 

committee, known henceforth as the 2021 Hindley Elementary School Building 

Committee, be authorized to renovate Hindley Elementary School in accordance with 

the Educational Specifications for Hindley Elementary School, as approved by the 

Darien Board of Education on May 25, 2021: 

1ST  MR. MARONEY 

2ND  MR. BROWN 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x  x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (8-0-0) 

 

 

Motion to Approve Proposed Educational Specifications for Renovation of Holmes 

School: 

1ST  MR. SINI 

2ND  MR. BROWN 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x  x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (8-0-0) 
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Motion to request that the Darien Board of Selectmen create a building committee to 

oversee the renovation of Holmes Elementary School; and that such building 

committee, known henceforth as the 2021 Holmes Elementary School Building 

Committee, be authorized to renovate Holmes Elementary School in accordance with 

the Educational Specifications for Holmes Elementary School, as approved by the 

Darien Board of Education on May 25, 2021: 

1ST  MR. BROWN 

2ND  MR. MARONEY 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x  x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (8-0-0) 

 

 

i. Board of Education Communications 

Workgroup 

Ms. Jill McCammon 

At 10:17 p.m. (2:43) 

 

j. Discussion on April 2020-21 Financial Report 

and Possible Action on Proposed Budget 

Transfers 

Mr. Richard Rudl  

At 10:40 p.m. (3:06) 

 

 

Motion to Approve April Budget Transfers: 

1ST  MR. SINI 

2ND  MRS. PARENT 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x  x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (8-0-0) 
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8. Action Items 

a. Personnel Items         Ms. Marjorie Cion   

i. Appointments      

ii. Resignations/Retirements  

  

  At 10:46 p.m. 

(3:12)      

Motion to Approve the Personnel Items as Detailed in the Personnel Action Report 

Dated May 25, 2021:   

1st Mrs. Ritchie  

2ND Mrs. Parent   

   Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x  x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (8-0-0) 

 

             

9.  Public Comment  Mr. Dineen  

At 10:47 p.m. (3:13) 

 

Theresa Vogt 22 Circle Road 

Carolina McGoey 28 Kensett Lane 

 

 

10.  Adjournment Mr. Dineen  

At 10:50 p.m. (3:16) 

          

MOTION TO ADJOURN:  

1st Mr. Sini 

2ND Mr. Brown 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x  x x  x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (8-0-0) 

 

  

Meeting adjourned at 10:50 p.m. (3:16)     

  
Respectfully Submitted,  

  

 

 

D. Jill McCammon, Secretary 
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Safe Return to In-Person Instruction
and Continuity of Services Plan

CSDE ARP ESSER

DARIEN PUBLIC SCHOOLS

Introduction

Our Connecticut school communities — with students at the center — continue to be bold and

innovative as they respond to the COVID-19 pandemic. The United States Department of Education

(USDE) has recognized the importance of supporting these efforts, particularly with the infusion of

resources to support education in Connecticut. The American Rescue Plan Act of 2021 Elementary and

Secondary School Emergency Relief Fund (ARP ESSER) has granted the State of Connecticut an additional

$1,105,919,874, providing the opportunity to develop bold, high-impact plans to address the substantial

disruptions to student learning, interpersonal interactions, and social-emotional well-being. While earlier

sources of federal relief funding during the pandemic supported our ability to first survive, and then

thrive, ARP ESSER is Connecticut’s opportunity to transform our schools.

The federal government requires that each Local Education Agency (LEA) create a Safe Return to

In-Person Instruction and Continuity of Services Plan (the Plan). This plan must be publicly available

online by June 23, 2021 and submitted to the Connecticut State Department of Education (CSDE) as a

part of the ARP ESSER application due mid-August 2021. This plan is greatly condensed when compared

to last year’s reopening plan and aligns to the CSDE provided reopening template.

There are five areas that District’s must consider when developing the Safe Return to In-Person

Instruction and Continuity of Services Plan:

I. Health and Safety Strategies

II. Continuity of Services

III. Stakeholder Feedback

IV. Periodic Review Process

V. Understandable and Uniform Format

Darien Public Schools Safe Return to In Person Learning and Continuity of Services Plan 1
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I. Health and Safety Strategies: Describes how the District plans to include health and safety

mitigation strategies for safe school operations.

The Darien Public Schools Safe Return to In-Person Instruction & Continuity of Services Plan,
abbreviated as the Safe Return Plan or SRP hereafter, includes operating procedures for the 2021-2022
school year that address areas required by the Connecticut State Department of Education and the
Connecticut Department of Health.  In many areas, the District plan extends beyond what is required
to offer mitigation strategies and approaches to learning that address health and safety as well as
many aspects of student learning.  While the District plan supports a reopening that is as close to
pre-Covid conditions as possible, the District recognizes that additional steps must be taken to
maximize full, in-person learning for all students. To support a smooth transition into the next school
year the District will maintain a Covid-Compliance Liaison and utilization of the Covid Hotline.

Please complete the table below with the LEA’s mitigation strategy for each category.  In developing the

LEA’s response, please review and consider the CDC guidance and the Connecticut DPH and CSDE

guidance for each category.

Mitigation Strategy LEA Response

Universal and correct
wearing of masks.

The District, with input from the medical advisory team, will implement all
health and safety protocols as recommended by local and state health
authorities. Currently, all individuals entering DPS buildings will be required
(unless medically contraindicated as documented by a medical provider) to
wear a face covering.  Face coverings are an essential component of the
infection control measures being taken to reduce the risk of COVID-19 in our
schools. Acceptable face coverings have multiple layers of material, cover the
nose and mouth, fit snugly and comfortably against the side of the face, and
allow for breathing without restriction. Face coverings made from fabric or
manufactured paper surgical masks are acceptable. Masks with valves are not
permitted. Masks are not required for outdoor activities regardless of
vaccination status.

Physical distancing
(e.g., including use of
cohorts/
podding)

District Cohorting Efforts

Elementary: Each school-based grade level is considered a cohort. Within the

cohort there are individual classes.  At times, some students in different

classes within the same grade level will come together in order to provide

students with appropriate academic support and enrichment as needed.

Middle: Students are assigned to a grade-level team, with multiple teams at

each grade level.  For the 2021-2022 school year, a cohort will be defined as a

singular grade level team.

Darien Public Schools Safe Return to In Person Learning and Continuity of Services Plan 2
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High School: In order to minimize the number of individuals each student and

teacher comes into contact with each day, Darien High School will operate on

a block schedule with four classes meeting each school day. The schedule will

include science lab classes, which were eliminated to promote distancing and

reduce shared equipment in the 2020-2021 school year; however, groupings

will allow students to safely engage in experiential learning. Darien High

School will also return to four lunch waves with all students eating in the

cafeteria. The Open Ends policy will continue to include grades 9-11, and an

Open Campus policy for seniors will reduce the number of students with free

periods in the building.

District Physical Distance:

To support physical distancing within classrooms, students’ desks, tables and

seats will be situated three feet apart wherever possible. Throughout all

schools, space has been creatively and strategically utilized in order to

maximize physical distancing.  The physical distancing of three feet is aligned

to recommendations by the American Academy of Pediatrics and the Centers

for Disease Control and Prevention.

Hand washing and
respiratory etiquette.

Hand Washing:

● Wash hands with soap and water for at least 20 seconds upon school
entry, after bathroom use, before eating, after outdoor activities, and
any time hands are soiled.

● Sanitize hands with alcohol based sanitizer when unable to wash
hands with soap and water. Hand sanitizer will be strategically placed
and marked throughout all district buildings.

● Portable handwashing stations will be maintained in designated areas
district-wide.

Respiratory Etiquette:

● Cover coughs and sneezes with tissue (or elbow, if no tissue)

● Dispose of tissue immediately in trash receptacle

● Wash hands with soap and water immediately after using tissue

(hand sanitizer may be used as alternative if no soap/water available)

Reinforce importance of avoiding touching face, mouth, nose with

hands

Darien Public Schools Safe Return to In Person Learning and Continuity of Services Plan 3
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Cleaning and
maintaining healthy
facilities, including
improving ventilation

Clean facilities are a priority of the District. The custodial staff operates with

three primary shifts 6am to 2:30pm, 11am to 7:30pm and 2pm to 10:30pm.

Typical cleaning includes trash removal, vacuuming, mopping floors,

bathroom cleaning and sanitizing, cleaning of windows, stairwells, and

hallways (sweeping, mopping), cleaning and sanitizing of the cafeteria during

lunch waves, and cleaning accessible classrooms. The District uses Enviro

Solutions disinfectant, a no rinse sanitizing disinfectant used in schools,

hospitals, medical and dental offices. This solution will be used with

increased frequency to provide cleaner and safer facilities.

All HVAC systems will be serviced and new filters installed. These filters will

have the highest MERV rating that the manufacturer recommends. MERV, or

the Minimum Efficiency Reporting Value, measures and evaluates system

efficiency.  All classroom unit ventilators will be serviced with new filters

installed with plans and capacity to run continuously. Additionally, restroom

exhaust fans will run continuously, when school is in or out of session. This

additional work will be done through funds earmarked in American Rescue

Grant.

Contact tracing in
combination with
isolation and
quarantine, in
collaboration with
the State local,
territorial, or Tribal
health departments

COVID-19 is a mandated reportable disease, as such, all students or staff

infected with COVID-19 will be subject to a 10-day isolation period from the

time of symptom onset or a positive test.  All infected individuals will be

contact-traced. Contact tracing, both in and outside of school, will be

initiated by the DPS School Nursing staff in collaboration with the Darien

Department of Health.  Individuals who are identified as a close contact, and

not considered fully vaccinated, will be notified by email message about

quarantine expectations.  Based on current guidance, close contacts must

quarantine for  a minimum of seven (7) days, with testing on, or after,

post-exposure day five (5).  All individuals excluded from school due to

infection with or exposure to COVID will continue their schoolwork via

remote learning as illness permits. Students who miss school due to illness

will be allowed to make up work once symptoms of illness are resolved. Any

student with COVID symptoms who are present during the school day will be

treated using building-based nursing facilities.

Darien Public Schools Safe Return to In Person Learning and Continuity of Services Plan 4



DRAFT - UPDATED 6/16/21

Diagnostic screening
and testing

The District will continue to collaborate with the local health department and
health care providers to provide access to testing on an as needed basis.  At
this time, diagnostic screening and testing is widely available in a variety of
settings.  The District will continue to monitor infection rates and to evaluate
the need to perform mass screening for COVID. In the event the medical
advisory team determines screening is necessary, the District will seek the
assistance of local health agencies to coordinate these efforts.

Efforts to provide
vaccinations to
educators, other staff,
and students, if
eligible.

COVID vaccine is readily available through a variety of local agencies and
pharmacies and the District will continue to disseminate information about
local COVID vaccination clinics. Should the need arise to provide additional
opportunities for vaccination, clinics will be coordinated in conjunction with
the local health department and other health agencies. The District has
successfully provided COVID vaccines to all interested staff.  Clinics for
students 12 years of age and older were scheduled in collaboration with local
health agencies.

Appropriate
accommodations for
children with
disabilities with
respect to the health
and safety policies.

The District will review and evaluate the needs of children with disabilities on
an individual basis. Reasonable accommodations will be made in
consultation with an individual’s health care provider and the district medical
advisory team in order to adhere as close as possible to the recommended
local and State health and safety protocols.

II. Continuity of Services Describe how the District plan ensures continuity of services including but

not limited to services to address the students’ academic needs, and students’ and staff social,

emotional, mental health and other needs, which may include student health and food services.

Academic Needs:

Several shared instructional philosophies guide the Safe Return Plan: (1) maintaining the District’s current

robust and rigorous Pre-K-12 curriculum; (2) providing students with differentiated learning experiences

to meet learning needs; (3) addressing students’ social and emotional learning needs; (4) meeting and

exceeding State grade-level standards; and (5) developing measurable assessment strategies that set

appropriate instructional goals.

Elementary

Relationship building is the foundation to a successful start of the school year. Through participation in a

variety of activities, students and teachers will discuss their experiences and feelings, engage in

community-building activities, and learn health and safety routines that may be embedded throughout

their day. While engaging in the beginning of the year curriculum, students will learn to use new and

Darien Public Schools Safe Return to In Person Learning and Continuity of Services Plan 5
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familiar technology as a tool for collaboration, learning, and the collection of feedback.  Students in grades

K-2 will have access to new Chromebook tablets to start the year.  Instruction will be provided to ensure

students can successfully navigate devices and platforms. Students in grades 3-5 will continue to use

Chromebooks.

At the start of the school day (8:25 for early schools, 8:55 for late schools), all students will proceed to

their classrooms for their Morning Meeting. Morning Meeting is held to strengthen the class community

and orient students to the day. This time also provides space for social and emotional learning and

wellness lessons.

The pre-Covid instructional schedule will resume. Daily schedules account for regular occurring breaks

throughout the day for students to get outside, enjoy a snack or simply remove their masks and socialize

when appropriately spaced from their classmates. These scheduled break segments will also ensure that

teachers and staff have the necessary time to practice important hygiene routines and continually check in

on student well-being.

At the start of the year, teachers will begin to collect information about the students’  current levels of

performance through formal and informal assessment measures.  The schedule and type of assessments

will vary by grade level.  We will use a combination of standardized assessments, formative assessments

and curriculum-based measures to assess students at all grade levels.  This data, along with informal and

longitudinal data, will assist teachers in understanding the current needs of their individual students and

the class as a whole, so that they can adjust their curriculum and small group lessons to provide targeted

instruction for each individual.

Secondary

Building healthy working relationships between educators and students, as individuals and within groups

will serve as important areas of focus.  Developing strong classroom communities and healthy learning

environments where students feel safe to think creatively, make mistakes, encounter new ideas logically

and tolerantly while developing strong critical thinking skills will serve as a continuous goal.

To ensure success over the course of the year, teachers must get to know their students, as they will need

to have an accurate understanding of all students’ academic strengths, areas for improvement, as well as

any other challenges they face.  In order for teachers to meet all students where they are and to be able

to effectively differentiate instruction, teachers will need to (1) devote instructional time to administer

benchmark and formative assessments to identify any learning strengths and challenges; (b) work with

content area leaders to adjust the pacing and prioritization of standards; and (c) provide students with

actionable feedback and academic goals to support their success.

Darien Public Schools Safe Return to In Person Learning and Continuity of Services Plan 6
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Special Education

The District’s Special Education and Student Services (SESS) Department is committed to the provision of

meaningful educational programming to students with learning differences in grades Pre-K through grade

12 and transitional services. The SESS Administration continues to work closely with various stakeholders

from the community and school district to ensure that students with learning differences are planned for

thoughtfully as we transition into the 2021-2022 school year.

The SESS Department worked closely with building administrators to identify District practices regarding

the identification or screening of social and emotional concerns related to the school closure or the

reentry to school. Mental health providers from the departments collaborated with building

administrators to translate guidance from national organizations (e.g.,National Association of School

Psychologists (NASP)) in an effort to align best practices and recommendations with District practices.

In response to the increased need for clinical support, an additional 1.0 FTE school psychologist will

support students at Darien High School.

District practices with respect to unique student needs continue to be a priority. SESS Administrators

continue to collaborate with families and community members to outline unique concerns related to

student needs. The SESS Administration is prepared for adaptations that may be required and/or

additional recovery support for students during the 2021-2022 school year. The District is committed to

the integrity and fidelity of special education programs consistent with the IEP recommendations.

In response to the increased rate of referrals, an additional 1.0 FTE special education teacher will support

students at Darien High School.

Structures and recommendations for assessing baselines of students’ IEP goals and objectives have been

implemented during the 2020-2021 school year and will continue to be assessed during the current ESY

Program. Planning and Placement Teams (PPTs) will continue to consider any noted regression or

recoupment needs for all  students prior to PPT recommendations.

PPT meetings will be conducted in-person or remotely based on the families’ preference and consistent

with the State and local health official recommendations.

Collaboration between general education and special education results in the successful implementation

of technology to support all learners in both general and special education. The District will continue to

utilize lessons learned from the use of technology to support all learners as we approach the 2021-2022

school year.

The District will adhere to health and safety practices consistent with Connecticut State and Local Health

officials. The District recognizes that possible recommendations for PPE usage and possible mitigating

strategies during the 2021-2022 school year may need to be examined on an individual basis to support

the needs of all students.
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Early Learning Program

The ELP program is shared across three elementary schools with class enrollment ranging from 8 to 15

students throughout the school year. This class size allows for appropriately divided spaces in each room

in order to accommodate small groupings of students distanced at three feet where possible.

The wearing of face coverings by preschool-aged children presents both a learning opportunity and a

challenge. Responsibly, the District works with young learners to develop skills related to tolerance and

endurance of masking for extended periods of time. The District requires all staff and students to wear a

mask while in the school buildings, and riding on a bus, including children who are 3 years of age.

Exceptions to indoor mask wearing are provided for children  with documented medical conditions,

disabilities or special education needs; who are eating, sleeping or resting; newly enrolled and working

toward mask wearing; and those who have just turned 3 years old and provided up to 2 months to

acclimate to mask wearing.  In cases where face coverings cannot be worn for service delivery reasons,

physical distancing and other PPE practices will be observed.

English Learners

Classroom teachers of English Learners (ELs) provide required language accommodations so students may

access the curriculum.  Where technology itself poses a barrier to access or where educational materials

simply are not available in an accessible format, teachers will provide equally effective alternate access to

the curriculum or services provided to other students. EL teachers will collaborate with the special

education and or content teachers to ensure that the appropriate supports and accommodations are

provided.  During periods of remote instruction, teachers will provide appropriate supports and

accommodations to EL students to the greatest extent possible.

The District will engage in meaningful communication with parents of ELs in a language they can

understand and notify limited English proficient (LEP) parents of information about any program, service,

or activity that is called to the attention of non-LEP parents.

Section 504

The Darien Public Schools provide reasonable accommodations for students under Section 504 of the

Rehabilitation Act.  In grades K-5, the Assistant Principals oversee 504 plans.  At the secondary level, the

school counselors serve as the case managers.  Students with 504 plans will continue to have their

accommodations implemented in a classroom environment. If we are in a remote learning environment,

these accommodations will be implemented to the greatest extent possible.  During extended periods of

remote learning, it may be appropriate for the 504 team to convene to discuss whether changes to the

plan should be made to account for the shift in the learning environment.   Annual review and initial

referral meetings will continue to be held remotely.

Darien Public Schools Safe Return to In Person Learning and Continuity of Services Plan 8



DRAFT - UPDATED 6/16/21

Student Intervention and Support

Robust and rigorous core curricula are provided to all students, grades PreK-12. The instructional model

reflects an understanding of students’ academic, social and emotional diversity, as well as their needs

across various stages of development.

The District is committed to identifying and intervening on behalf of students who require additional

support in academics or social emotional issues, beyond what is provided by the core curriculum,

regardless of where teaching and learning is taking place.  District efforts for student intervention and

support, referenced across the state as SRBI,  provide an infrastructure for Darien’s three tiered approach

to instruction and intervention.  SRBI promotes early identification of students who may require

additional support in the academic, social or emotional areas.  Support is provided to students through

evidence and research-based instruction, assessment and intervention.  Through a specific process

additional targeted support is first provided by the classroom teacher and then, if needed, is also provided

by a specialist, content area teacher or school psychologist.

The current process and protocols that are in place for SRBI will continue across learning platforms. The

protocols include: universal screenings and digital collection of student benchmark and curriculum-based

assessments, regular data team meetings to determine if students meet criteria for support, a tiered

process of support that increases with intensity as determined by student data, and regular parent

communication on student progress.  Additional supports in this area have been requested through grant

funding to support direct instruction in classrooms as well as specialized instruction through tiered

intervention and support.

Schedules

School schedules adhere to the instructional hours required by the CSDE. Next year’s schedules, across

grade levels, reflect pre-COVID start and end times to the school day.  Changes to the schedules include

efforts to establish daily common planning time for elementary classroom teachers, a rotating bell

schedule at the middle school so students experience classes at different times throughout their day, and

a continuation of the block schedules at the high school. These changes do not negatively impact

instructional minutes and provide conditions for improved teaching and learning across the District.

Elementary Schedule (elementary schedules vary based on grade level )
Middlesex Middle School
Darien High School

Social and Emotional Needs

The District embeds social and emotional learning across content areas and grade levels using CASEL’s Five

Core Competencies as a framework.  In addition to an integrated approach of addressing SEL, specific

times are designated for focused conversations with trusted adults.  During designated times, students

and teachers develop learning environments that foster positive relationships and open communication.
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Furthermore, specific lessons designed to teach healthy hygiene practices and how to manage physical

social distancing protocols will be embedded during these designated times.  Plans for specific

professional development in the areas of social and emotional learning remain a District priority.

Therefore, grant funding has been allocated to support RULER, a social and emotional learning approach

through the Yale Center of Emotional Intelligence, for next school year.

Supporting Staff

The health and safety of our staff is of primary importance. As such, the District will provide staff with

appropriate personal protective equipment (PPE) as deemed necessary by current health and safety

practices.  Staff training will include updated and comprehensive COVID information regarding current

public health practices. COVID testing and vaccination for staff will be addressed on an individual basis

unless mass screening or vaccination efforts are needed based on local, state and regional infection rates.

Cleaning protocols will be implemented according to state health recommendations.  Hand washing

stations, disinfecting wipes, and hand sanitizers will be available throughout the buildings.

The District offers an Educators’ Assistance Program (EAP) to all employees. The EAP is entirely

confidential and offers employees counseling, assessment and referral services in both work and life

challenges. Services range from help in finding elder and child care resources in the community, dealing

with legal and consumer issues or counseling for life issues such as grief, depression, anxiety and

substance abuse. Employees can access the EAP directly by calling 800-252-4555 or by logging in at

www.theEAP.com/Educators-EAP and clicking the “Employee and Family“ button.

Anthem, the District’s health insurance provider, provides significant resources and support for

employees, including care tools and resources ranging from testing centers and physicians in the network

to mental health and emergency service support.  Employees can access this information at

www.anthem.com.  Employees who create an account with Anthem gain access to additional resources

such as access to “Sydney Care,” a mobile app that features a tool to help users understand potential risk

for COVID-19 and provides access to telehealth visits.

Internally, staff members continue to support each other in impressive ways.  With heightened awareness

of the importance of an individual's  social and emotional needs, the District relies on our talented

counselors and cognitive and behavioral consultants to support District efforts. The District will encourage

these practices to continue so staff remain connected to each other as well as their students.

Professional Learning and Meetings:

Professional meeting and professional development will resume in person in accordance with health and

safety protocols.
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Remote learning

If circumstances preclude normal school operations, student learning will take place remotely. Remote

Learning provides meaningful and regular interactions between teachers and students from Pre-K to

Grade 12. In doing so, lessons, activities, projects, and explorations that continue to make teaching and

learning engaging and relevant for all students are embedded in program design.

The District is committed to implementing units of study, content, and assessments that comprise its

current K-12 curriculum; however, if circumstances require us to operate remotely, this will require making

smart, tactical adjustments to curriculum in order to ensure that high standards and expectations for

learning are not compromised.  To achieve this, students will have both off- and on-screen learning

opportunities derived from the current curriculum, opportunities that will require some technology and

minimal specialized materials.

While the District believes its remote learning plan to be robust and effective,  remote learning has

limitations and is not an equal substitute for a daily in-person instructional program.  However, the District

is committed to delivering remote learning that features both synchronous and asynchronous learning

environments.  An Asynchronous Learning Environment is one that does not require participants, teachers,

and students to be online at the same time while a Synchronous Learning Environment involves learning at

the same time online.  The environment students experience will depend on grade level, subject matter,

lesson plan materials, and other factors.  If circumstances require implementation of remote learning,

teachers will continue to guide, support, and challenge students to remain engaged at a high level.

While families had an option to “opt out” of in-person learning during the 2020-2021 school year, optional

remote learning will not be possible during the 2021-2022 school year as the District plans to open all

schools for a full return to five day in-person learning. However, there may be specific circumstances

when a day or period of remote learning is deemed essential:

1. Required quarantine of a student, group of students, or class

2. A school cancellation due to inclement weather

3. Widespread virus spread in the community

The type of instructional delivery is not a choice for families of students required to quarantine and will be

assigned by the students’ teacher(s).  Should the need arise, the District may also opt for a period of

hybrid learning to reduce the overall population in buildings until an appropriate level of virus

containment presents itself.

Technology

Learning during a pandemic requires thoughtful calibration of software, hardware and instructional

approaches to accommodate various learning environments. These new integrated strategies to general

instruction elevated the knowledge and experiences of both students and faculty.  With this progress in

mind, the District continues 1:1 programming, K-12, with minor changes for the next academic year.  The
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District will transition from Chromebooks for K-2 to Chrome tablets as these devices are better suited for

primary-aged learners in their utilization of the Seesaw learning platform.  Seesaw provides an optimal

digital environment for K-2 students, teachers and parents for learning and communication.  The District

will continue to employ Zoom as the video conferencing platform where needed.

Infrastructure upgrades across the District will improve conditions for a robust computing environment.

All elementary school and middle school switches will be upgraded to provide better speed and efficiency

to all schools.  All elementary school wireless systems will be upgraded to provide faster wireless speed to

all students. These upgrades will provide more speed to allow for a record number of devices accessing

our network to function well.

Food Services

The Darien Public Schools in partnership with Chartwells, our Food Service Management company,

intends to provide school lunch to all students in the cafeteria.  All food service staff will be required to

have the appropriate PPE such as masks and gloves.

Transportation

The safe arrival and departure of students is critical to COVID-19 containment and daily school operations.

The District conducted a survey asking parents if they plan to opt-out of bus transportation to reduce

ridership and support social distancing.  Those parents who opt their student(s) out would find an

alternate means of transportation for their children, but would have the ability to opt back into bus

transportation upon request to the transportation department.

For families who are eligible and opt for bus transportation, buses will operate at near full capacity to start

the school year with all students and drivers required to wear face masks while riding the bus.  Each bus

will be equipped with face masks should students not have one upon arrival.  Face masks are to remain in

place for the duration of the bus ride.

School Visitors

School visitors will be permitted given appropriate adherence to health and safety protocols. These

include but are not limited to mask wearing and appropriate distancing.

School Field Trips:

School field trips may resume if adherence to health and safety protocols can be followed.

III. Stakeholder Feedback: Describes opportunities for stakeholder feedback to inform plan

development and monitoring.

Stakeholders have been engaged in a variety of forums as the District plans for the 2021-2022 opening
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of schools.  Opportunities to hear from constituents include the following:
Board of Education

● Standing Agenda Item for the 2020-2021 School Year
● Special Agenda Item on 6/22

Parents and Community
● Board of Education Public Comment
● Public Hearing on 6/22
● Feedback Form Posted to Website

School & District Administrators
● Administrative Instructional Leadership Team (AILT) Meeting Item and Open Feedback
● Curriculum Leadership Team Meeting Item and Open Feedback
● Building-Based Leaders Meeting Item and Open Feedback
● Elementary Leadership Team Meeting Item and Open Feedback
● Secondary Leadership Team Meeting Item and Open Feedback

Teachers & Staff
● Annual Teacher Feedback Elementary (April-May)
● Annual Teacher Feedback Secondary (June)
● Electronic Feedback Form for Teachers and Staff (June)

Medical Advisors
● Weekly Meetings

IV. Periodic Review of Process: Describes required periodic review and timeline for required

updates.

Below are the dates that LEAs must submit a refreshed or updated plan to the CSDE. This plan

will be updated over the summer.

● June 23, 2021

● December 23, 2021

● June 23, 2022

● December 23, 2022

● June 23, 2023

V. Understandable and Uniform Format: Describes Federal regulations requiring that this plan be

in an understandable and uniform format, to the extent practicable; is written in a language that

parents can understand or, if not applicable, orally translated; and upon request by a parent who

is an individual with a disability, provided an alternative format accessible to that parent.

This document will be made available on the District website in a readable Google or PDF format.
These formats allow for translation utilizing the Google Translate feature, and will be readable by third
party readers such as ReadAloud.
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To:         Members of the Board of Education 

From:         Dr. Alan Addley, Superintendent of Schools 

Subject:      COVID Related Policies  

Date:          June 15, 2021 

The following are the COVID Related polices revised during the pandemic and that will sunset 

on June 30. The Administration will speak to the status of each policy for consideration for next 

steps by the Policy Committee and/or full Board. 

 

 

Darien BOE Policy C19 5130 Attendance Truancy 

 

Darien BOE Policy 9310  C19 Conduct of Meeting 

 

Darien BOE Policy C19 Use of Face Coverings in School 

 

Darien BOE Policy 1075 C-19  Green Cleaning Programs 

 

Darien BOE Policy C19 Health and Safety Protocols 

 

Darien BOE Policy 4000 C19-03 Personnel FFCRA 

 

Darien BOE Policy 5220 C19 Student Discipline (Shipman) 

 

Darien BOE Policy 1250  C19 School Volunteers Student Interns and Other Non-Employees  

 

Darien BOE Policy C19  Temporary Policies and Regulations 

 

Darien BOE Policy 1200 C19  Use of School Facilities 10.23.20 

 

Darien BOE Policy 1225  C19 Visitors  

 
 

https://docs.google.com/document/d/1r80Y1kjgmoe1TMWiuSk9ze18I1Yte2UY1Yj85lwySwI/edit?usp=sharing
https://docs.google.com/document/d/1DPBVbYWA4yk_vKEemDLFinwFOXAsy5unLXxTsG6ZFhQ/edit?usp=sharing
https://docs.google.com/document/d/1uNBqBSataulEu_JlP2tWbRrs9LfYizyp1lKa1hfVavU/edit?usp=sharing
https://docs.google.com/document/d/1y-K1dtb5Uig-JRKFHVsXVIBvLNGQ2rceKguj9W1uhaU/edit?usp=sharing
https://docs.google.com/document/d/1zLa9kgYoDd53D_CdCE6qHs0PGq4RF_Uq6ZE4LUDAOiE/edit?usp=sharing
https://docs.google.com/document/d/1TpW0zgeDXmXH-mPCRDaWX11E1ScLUtX9X9mbv2nEG1A/edit?usp=sharing
https://docs.google.com/document/d/1Tw9zaf3APUgBUK4NB_c8yRBIh4S1USJQV8sy-zQ4blM/edit?usp=sharing
https://docs.google.com/document/d/1ooBYT7zhDdVu840uyqq-987L8EpDCfIkqOYgiIR25c4/edit?usp=sharing
https://docs.google.com/document/d/1AMV6up9b9cMPafQQFbKEgaYaEfNPoxhBFzWVkJ38SS0/edit?usp=sharing
https://docs.google.com/document/d/1iTp0FHwXQp0AqFNIjvNOzcBkBs8qSvprYiVsaN5q1jk/edit?usp=sharing
https://docs.google.com/document/d/1d1_dPbxbwh90oTVJv-4vDDsutHsHNCXME0jFzubEu_k/edit?usp=sharing
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Current Expenditures for ARAG 
Acceleration, 
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& Student 

Enrichment
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Mental Health

Strategic Use of 
Technology & Staff 

Development

Building Safe & 
Healthy Schools

Literacy interventionists X

Special Education Teacher X

ESY X

Recovery services X

School Psychologist X

RULER X

Technology access X

Furniture storage X

Ventilation Maintenance X

Contact tracing & COVID 

Compliance Officer

X

Campus monitor X
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Class of 2021 Summary



SUMMARY INFORMATION
CLASS OF 2021

 2021 2020 2019 2018

Future Plans for Graduates Students % Students % Students % Students %
     

4 Year College 284 89.6% 338 93.6% 306 90.0% 317 93.0%

2 Year College 4 1.3% 8 2.2% 7 2.0% 2 0.6%

College Prep School 5 1.6% 2 .6% 1 0.3% 4 1.2%

     Subtotal 293 92.4% 348 96.4% 314 92.3% 323 94.8%

         

*317 students in the Class of 2021



COLLEGE APPLICATION ANALYSIS
2018-2021

2021 2020 2019 2018

Number of applications submitted 3127 3506 3250 2982

Number of different colleges receiving 
applications from DHS students

407 397 405 368



EARLY DECISION APPLICATIONS
2018-2021

 Class of 2021 Class of 2020 Class of 2019 Class of 2018

# of ED 
students

135 43% 175  48% 141  41% 136 40%

Accepted 84 56% 122 61% 100 65% 81 59%



MOST APPLICATIONS 

CURRENT YEAR ONLY:  2021 FOUR YEARS DATA:  2018 - 2021

College Applications College Applications
    

University of Connecticut 71 University of Connecticut 359

University of  Vermont 44 Miami University, Oxford 201

Boston College 40 Boston College 202

Fordham University 39 Pennsylvania State University 168

University of Michigan - Ann Arbor 39 University of Vermont 168

Penn State University 38 Villanova University 165

University of Virginia 38 Fordham University 164

Miami University, Oxford 35 University of Michigan - Ann Arbor 153

Villanova University 35 University of Virginia 145

College of Charleston 34 Boston University 144

University of Richmond 34 University of Richmond 142

             Northeastern University 33                       Northeastern University 135



MOST ATTENDED 

CURRENT YEAR ONLY:  2021 FOUR YEARS DATA:  2018 - 2021

College Attend College Attend
    

University of Connecticut 10 University of Connecticut 48

Bucknell University 7 College of Charleston 30

College of Charleston 7 Miami University - Oxford 28

Georgetown University 7 Boston College 26

Boston College
6 Elon University 22

Sacred Heart University
6 Colgate University 21

University of Denver 6 Syracuse University 21

University of Richmond 6
University of Vermont

21

Wake Forest University 6 University of Richmond 20

Colgate University 5 Trinity College 20

Colby College 5 Fordham University 19

Clemson University 4 Sacred Heart University 19

Elon University 4 Villanova University 19



STATE SCHOOL APPLICATIONS
2018-2021

Total State % of Total  

Class of School Apps Applications Storrs Eastern Western Southern Central NCC Stamford

2021 99 4.1% 71 7 2 8 2 8 1

2020 121 3.5% 97 2 4 8 3 7 0

2019 129 5.5% 77 12 8 18 4 9 1

2018 101 4.4% 84 2 1 8 5 1 1



Class Averages

  Average Average Average

Class Students GPA SAT 1600 ACT

2021 317 3.539 1237 29

2020 361 3.5 1279 29

2019 340 3.397 1260 29

2018 341 3.417 1281 28



Supplemental Information 
Class of 2021

S



Special Programs
35 students reported that they will be participating 

in/were admitted to a special program.

These programs include the following:
● Honors programs

● Dual degree programs
● First year study abroad programs

● NCC Steps
● Health professions scholars

● Prestigious academic programs by application only



   Test Score Submission 

● 47.6 % submitted scores to ALL schools they applied to.

● 36.4% submitted to NONE of the schools they applied to.

● 16% submitted to some schools but not others.

*Based on 275 responses



Will waitlists change outcomes?

● 16 students WILL change their college of 
attendance if admitted off of the waitlist.

● 128 will NOT change their decision

● 30 students are unsure if they would 
change their decision.



COVID impact on process

We asked students: "Did the Covid-19 pandemic 
impact your college process and/or decision?" 

30.9% - YES

49.1% - NO

20% - SOMEWHAT



Impact of the pandemic
● Not being able to visit schools in person
● Harder to schedule SAT/ACT
● Shift in geographic preference to be closer to family
● New cost considerations
● Test optional worked in some students' favor
● Increased number of apps since fewer visits 
● Impact on extracurriculars/resume
● Changes to athletic recruitment process



Class of 2021 Intended Majors
Undecided - 34

Business - 26
Psychology - 17
Economics - 15

Finance - 13
Biology - 12

Engineering - 12
Int'l Bus/Affairs - 10

Computer Eng/Sci - 8

Early Childhood- 6
Nursing - 6

Marketing - 5
Architecture - 4

English - 4
Environ Studies - 4

Exercise Sci - 4
Music - 4

Neuroscience - 4
Accounting - 3
Chemistry - 3

(# = number of students)



Majors continued
Graphic Design
Journalism
Marine Sci
Communications
Criminal Justice
Interior Design
Physics
Sociology
Art
Math
Anthropology
Science Tech

Gaming
Global Studies
Government
Liberal Arts
Naval Architecture
Philosophy
Pre-Med
Production Management
Religious Studies
Zoology
Construction Mgmt
Culinary Arts
Cyber Security 
Fashion Marketing 



  QUESTIONS?



 
  

 
 

Darien   Public   Schools   
   The   Vision   of   the   Graduate   

  
 

In   March   of   2020,   the   Darien   Public   Schools   assembled   a   coalition   of   stakeholders—students,   parents,   teachers,   administrators,   
community   leaders,   and   Board   of   Education   members—with   the   purpose   of   defining   a   Vision   of   the   Graduate,   a   statement   of   what   
it   means   to   our   community   to   prepare   students   from   prekindergarten   through   high   school   graduation   for   a   successful   future.   Two   
aspirations   emerged   from   community   input:   That   all   students   would   have   the   confidence   and   capacity   to   be   self-directed,   
independent   adults   who   live   purposeful,   happy,   fulfilling   lives,   and   that   they   would   become   citizens   who   contribute   collaboratively   
and   innovatively   to   their   local   and   global   communities.     

  
In   an   era   of   rapid   change   to   education   and   to   the   workforce,   the   Darien   Public   Schools   recognized   the   need   to   identify   through   this   
Vision   the   skills   and   dispositions   required   to   raise   compassionate,   resilient   problem-solvers   and   leaders:    Communication,   
Creativity,   Curiosity,   Empathy,   Independence,   and   Integrity .     

  
The   Darien   Public   Schools   is   committed   to   giving   all   of   our   students   multiple   opportunities   to   master   these   competencies   and   to   
acquire   these   dispositions,   throughout   their   experiences   in   our   schools   and   their   engagement   with   our   curriculum,   from   
kindergarten   through   to   graduation.   As   a   result,   we   believe   we   will   graduate   individuals   who   have   a   strong   academic   foundation   
and   are   prepared   to   use   the   knowledge   and   skills   they   have   acquired   to   cast   and   fulfill   a   purposeful   vision   for   themselves,   their   
community,   and   the   world.   



 
  

Darien   Public   Schools   
   The   Vision   of   the   Graduate   

  
  

We   believe   our   graduates   will   be   forever   shaped   by   the   learning   environments   we   provide   within   our   school   district.   From   these   environments,   our   graduates   will   
take   with   them   an   understanding   that   the   successful   pursuit   of   meaningful   ideas   requires:   

  
 

 

Communication   Creativity   Curiosity   Empathy   Independence   Integrity  

Effective   collaboration   
will   depend   on   your   
ability   to   listen   with   a   
discerning   ear   and   
express   your   ideas   with   
clarity   and   passion.   
Communication   is   a   
two-way   exchange.   
Listen   before   you   speak.   
Hear   what   is   behind   the   
words.   Craft   your   
communication   with   
purpose   and   choose   your   
words   carefully   -   they   
hold   great   power.   Know   
that   your   actions   also   tell   
your   story.   Find   your   own   
voice   and   dare   to   use   it   to   
build   your   community   
and   change   your   world.   

  
  

Seek   to   understand   
and   be   understood     

  

Pursuing   new   ideas   will   
inspire   you   and   others.   
Connect   all   that   you   
have   learned   in   order   to   
generate   novel   
thinking,   design   
solutions,   and   innovate.  
Embrace   the   trial   and   
error   process.   See   
mistakes   as   
opportunities.   
Problems   are   solved   by   
thinking   about   what   
can   be   rather   than   what   
has   been.    Seek   and   
appreciate   the   beauty   
within   each   discipline.   
Believe   in   your   vision   
and   give   form   to   your   
ideas.     

  
  

Dream,   imagine,   
and   invent   

  
  

Approaching   the   world   
with   childlike   
amazement   will   lead   you   
to   new   questions   and   
inspire   learning   for   life.   
Pursue   knowledge   as   it   
provides   the   bedrock   for   
thinking.   Turn   your   
mind   to   inquiry   while   
pursuing   your   passions.   
Engage   with   others’   
thinking   and   question   
with   persistence   to   
deepen   your   
understanding.   Commit   
to   fearless   exploration   of   
the   unknown   because   it   
will   open   doors   to   new   
possibilities.   

  
  
  

Wonder   and   ask   why  
  
  

Understanding   other   
people’s   experiences   will   
enable   you   to   form   
meaningful   relationships   
and   empower   you.   Open   
your   heart   and   mind   to   
the   ideas   and   feelings   of   
others   and,   as   a   result,   
learn   more   about   
yourself.    Radiate   
kindness.   Act   with   
compassion.   Embrace   
diversity   and   stand   up   
for   others   and   for   
inclusion.   Honor   the   
humanity   of   each   person   
and   contribute   to   a   
community   that   
provides   all   with   a   sense   
of   belonging.     

  
  

Grow   in   the   light   of   
human   connection   

The   life   you   build   for   
yourself   will   be   founded   
on   how   much   you   trust   
and   rely   on   your   unique   
talents   and   thinking.   
Self-reliance   frees   you   to   
become   who   you   are   
meant   to   be.   Persist   
when   you   encounter   
obstacles   and   know   that   
you   can   seek   guidance   to   
help   you   grow.   Set   goals   
and   work   hard   to   reach   
them.   Diligence   has   its   
own   rewards.   
Confidently   choose   
what's   best   for   you,   
balancing   life’s   demands.  

  
  
  
  

Forge   your   own   path    
  

  
  

Those   who   earn   the   
respect   of   others   conduct   
themselves   honestly   and   
adhere   to   principles   in   
the   face   of   adversity   and   
social   pressures.   Tell   the   
truth   no   matter   how   
difficult.   Accepting   
responsibility   earns   trust   
and   reveals   strength   of   
character.    Advocate   for   
justice.   Lead   by   example.  
Know   who   you   are   and   
let   your   actions   speak   for   
you.   Develop   your   moral   
compass   and   
demonstrate   the   courage   
to   honor   it.     
    
  

  
  

Do   what   is   right,   
even   when   no   one   is   

watching   
  



 
  

Darien   Public   Schools   

   The   Vision   of   the   Graduate   
Learner   Outcomes   

  

The   Darien   Public   Schools   Vision   of   the   Graduate   Learner   Outcomes   reflect   a   scaffolding   between   acquiring   a   skill   or   competency   through   utilizing   that   attribute   to   make   a   positive   impact.   We   recognize   and   value   that   
this   growth   requires   students   to   overcome   obstacles,   ask   questions,   collaborate   with   others,   think   critically,   reflect   on   the   development   of   their   identities,   and   extend   fundamental   academic   skills.   

  
  Communication   Creativity   Curiosity   Empathy   Independence   Integrity   

Demonstrating   Attribute   
Acquisition   

I   communicate   effectively   by   
actively   listening   to   and   
speaking   with   teachers   and   
peers.   

I   find   opportunities   to   
formulate   ideas   across   all   
disciplines   and   in   diverse   
forms.   

I   demonstrate   my   scholarship   
through   active   questioning   and   
research   across   disciplines.     

I   seek   to   understand   the   
experiences   of   others,   and   treat   
others   with   dignity   and   respect.   

I   rely   on   my   own   skills,   
knowledge,   and   talents   to   set   
and   achieve   goals.   

I   demonstrate   my   character   
through   my   words,   actions,   
and   decisions.     

Overcoming   Obstacles   I   engage   in   reflection   and   
revision   to   achieve   clarity   of   
expression.   

I   take   academic   risks,   without   
fear   of   making   “mistakes”   in   
front   of   peers.   

I   fearlessly   reveal   my   passions   
and   wonderings   and   persist   
towards   my   goals   when   I   face   
failure.   

I   courageously   seek   to   move   
beyond   personal   bias   and   
social   constructs   and   see   
individuals   for   who   they   are.   

I   respond   resiliently   to   
obstacles   and   setbacks,   drawing   
inspiration   from   within.   

I   adhere   confidently   to   my   
principles,   even   in   the   face   of   
social   pressures.   

Asking   Questions   I   formulate   questions   to   
effectively   gather   and   evaluate   
information   for   accuracy.   

I   identify   opportunities   and   
develop   questions   that   require   
innovative   solutions.   

I   respond   to   newly   presented   
facts,   developments,   and   ideas   
with   follow   up   questions   and   
by   asking,   “Why?”   

I   respond   to   new   people,   
places,   and   situations   with   the   
question,   “What   more   do   I   
need   to   learn   for   a   better   
understanding?”   

I   accurately   self-assess   by   
asking,   “What   am   I   doing   well?”   
and   “Where   can   I   grow?”   

I   respectfully   question   and   
stand   up   to   those   who   speak   or   
act   in   ways   that   are   unjust,   
unfair   or   unkind.   

Collaborating   with   Others   I   collaborate   with   peers   to   
interpret   meaning   and   present   
our   shared   learning.   

I   collaborate   with   peers   in   
order   to   solve   problems,   
improve   outcomes   and   give   
form   to   my   ideas.   

I   engage   respectfully   with   
individuals   and   groups   whose   
thinking   is   different   from   my   
own.   

I   seek   out   alternative   
perspectives   in   order   to   
challenge   and   improve   my   
thinking,   and   to   develop   as   an   
ally.   

I   identify   and   appropriately   
advocate   for   resources   that   
support   my   academic,   social,   
and   emotional   goals.   

I   lead   by   example   and   
celebrate   the   contributions   of   
others   when   working   in   
groups.   

Thinking   Critically   I   present   my   ideas   clearly   and   
confidently   to   audiences   to   
inform   and   persuade.   

I   approach   tasks   with   flexibility   
and   adaptability.   

  

I   investigate   the   connections   
across   disciplines   to   uncover   
what   weaves   them   together   for   
a   deeper   understanding.  

I   use   perspective-taking,   
inquiry,   and   synthesis   skills   to   
better   understand   others.   

I   analyze   my   experiences   and   
synthesize   my   learning   to   
formulate   my   own   ideas   and   
questions.   

I   evaluate   information,   
situations,   and   ideas   to   
determine   what   is   truthful.   

Developing   Your   Identity   I   reflect   on   my   communication   
with   others   in   order   to   develop   
a   deeper   understanding   of   
myself.   

I   see   the   formation   of   my   
identity   as   a   creative   process.   

I   explore   interests   outside   of   
my   comfort   zone   to   develop   a   
more   well-rounded   self.   

I   reflect   on   what   I   learn   about   
others   to   develop   a   deeper   
understanding   of   myself.     

I   am   confident   in   my   talents,   
skills,   and   thinking   and   
understand   that   hard   work   
brings   reward.   

I   act   in   ways   that   demonstrate   
my   character   and   reflect   the   
strength   of   my   convictions.   

Extending   Fundamental   
Academic   Skills   

I   craft   pieces   of   academic   
writing   and   presentations   for   
varied   audiences   and   purposes.   

  

I   apply   knowledge   to   novel   
academic   situations   and   
contexts   to   generate   new   
thinking   and   perspectives.   

I   approach   new   tasks   and  
subjects   with   an   enthusiastic   
spirit,   resulting   in   better   
motivation   and   outcomes   for   
academic   learning.   

I   develop   healthy,   kind,   and   
meaningful   relationships   
within   and   outside   my   school   
community.   

I   create   and   manage   my   own   
schedule   of   tasks,   activities,   and   
events   while   prioritizing   
self-care.   

I   earn   respect   for   my   academic   
ideas   by   citing   and   showing   
respect   for   others’   work.   

Positively   Influencing   Our   
Community   and   World   

I   use   my   speaking   and   listening   
skills   to   engage   in   meaningful   
dialogue   about   real-world   
topics.     

I   boldly   imagine   creative   and   
innovative   solutions   to   
real-world   problems.     

  My   curiosity   inspires   thinking   
in   others   and   engages   them   in   
solving   problems   in   our   
community   and   world.   

I   compassionately   advocate   for   
an   inclusive,   equitable   
community   and   a   just   world.   

I   recognize   my   ability   to   bring   
about   positive   changes   in   our   
community   and   in   our   world.   

I   serve   as   a   leader   and   role   
model   in   my    community   and   
advocate   for   social   justice.     



NEASC Accreditation
An Overview
June 22, 2021





New England Association of Schools and Colleges Accreditation Process

● Steering Committee (Ellen Dunn, Principal; Kate Dimoulas, Assistant 
Principal; Jenn Record, Accreditation Coordinator)

● Self-Reflection Committee
○ 5 Standards with 32 principles
○ Community Survey
○ Evidence Collection
○ NEASC Rubrics drive self-assessment

● Write Self-Report: Look Back, Current Conditions, Capacity for 
Continuous Growth as a Learning Organization, Goals and Vision for 
the Future, Priority Areas for NEASC School Growth Plan

● Collaborative Conference Visit leads to School Growth Plan
● Decennial Visit assesses progress toward goals as reflected in 

Summary report



Timeline
Task Timeline 1 Timeline 2

Self-Study
(2-6 months)

Fall - Winter 2021 Winter 2021 - 
Spring 2022

Collaborative Conference Spring 2022 Fall 2022

Implement Growth Plan
(12-18 months)

2022-2023 Fall 2022 - Fall 
2023

Self-Reflection; Write 
Summary Report

2023-2024 Spring 2023 - 
Spring 2024

Decennial Visit Spring 2024 Fall 2024



Tasks for Next Year

● Community Survey
● Evidence Gathering for 32 principles
● Self-Assessment on 5 standards
● Write Self-Reflection
● Prepare to/Host Collaborative Conference



Darien Public Schools
35 Leroy Avenue · Darien, CT  06820 ·  (203) 656-7400

Memorandum

DATE: June 4, 2021

TO: Darien Board of Education

FROM: Alan Addley, Ed.D., Superintendent of Schools

SUBJECT: 2021-2022 Proposed Calendar Revision for High School Professional Learning
Community Days

A revised version of the 2021-2022 calendar is being brought forward for the Board’s
consideration. The primary reason for the proposed change is the pending 2024 decennial
accreditation by the New England Association of Schools and Colleges (NEASC). While the visit
does not occur until the spring or fall of 2024, time is needed next school year to complete the
required school-wide self-reflection process. DHS Principal Ellen Dunn will join us for a NEASC
overview at the June 22 meeting of the BOE to offer further detail.

You will notice two items of substantive change on this calendar when comparing to the
previously approved 2021-2022 calendar.

1. The number of days previously dedicated to Professional Learning Communities (PLCs)
has increased from 7 to 10. This time will be utilized for NEASC self-reflection committee
work in addition to PLCs.

2. The time of student arrival is delayed by an additional 30 minutes making the delay a
two-hour instead of 90 minute delay to begin the day. This change allows for needed
work time to accommodate the self-reflection process and also allows for a bus run that
follows the elementary runs.

Participation in NEASC is a process that requires dedicated time for staff reflection. This request
is in response to recent administrator training on the new NEASC processes as well as advice
received from the Associate Director for Accreditation and School Improvement at NEASC. By all
accounts, this time will adequately support the staff and administration in preparation for
accreditation.  This is a discussion item and will be on the June 22 meeting agenda for possible
action.



2021-2022 Darien School District Calendar 
(Approved by Board of Education on June 23, 2020)   

(Amended by the Board of Education on April 27, 2021) 
 

 

Note #1:  If schools are closed due to weather, additional days will be added to the end of the school year. Regarding High School 

graduation, by State law, after April 1st, Boards of Education are permitted to establish a graduation date.  Therefore, the Board of 

Education will make that determination at its first regular April, 2021 meeting.      

Code: _| Early Dismissal (11/24, 12/23, 6/13);  *    Staff Development Days; No School for Students; _ Teacher Work Day; 

^Professional Learning Communities for High School Only – (9/24, 10/8, 10/22, 11/19, 12/10, 1/7, 2/11, 3/11, 4/22, 5/13)  

(Elementary Parent Conferences (11/30, 12/1, 12/2, 12/3) (Snow Date 12/7); (3/16, 3/17 (also evening), 3/18) 

 (Snow Date 3/23) 

 

July  

                       1 2  

 5 6 7 8 9  

 12 13 14 15 16  

 19 20 21 22 23  

 26  27 28 29 30  

  
  

August  (2) 

 2 3 4 5 6  

 9 10 11 12 13  

 16 17 18 19 20  

 23 24  25*  26* 27  

 30  31       

   23-24 New Staff Orientation 
  25-26 Professional Develop- 
           ment 
 27 Teacher Work Day 
 30 Students Return 

  
 

September (19) 

   1 2 3  

 6 7 8 9   10  

 13 14 15 16   17  

 20 21 22 23 24^  

 27 28    29           30     

    6   Labor Day 
    7  Rosh Hashanah 
  16 Yom Kippur 
  24 Professional Learning  
       Communities – High School 

 
    

October (21) 

     1  

 4 5 6 7 8^  

  11 12 13 14 15  

 18 19 20 21 22^  

 25 26  27 28 29  

   8  Professional Learning 
       Communities – High School  
22  Professional Learning 
      Communities – High School   

   

November (19) 

 1 2* 3    4 5  

 8 9 10 11 12  

 15 16 17 18 19^  

 22 23 24| 25 26  

 29 30^     

    2  Professional Development 
   19 Professional Learning 
      Communities – High School 
 24 Early Dismissal 
 25-26 Thanksgiving Recess 
30 Elementary Parent Conferences 
 

December (17)  

    1^  2^  3^  

 6 7 8 9 10^  

 13 14 15 16 17  

 20 21 22 23| 24  

 27 28 29 30 31  

1-3 Elementary Parent 
Conferences (Dec. 7th Snow 
Date)  
10 Professional Learning  
    Communities – High School  
23 Early Dismissal 
24–31 Holiday Recess 

January (19)  

 3 4  5  6 7^  

 10 11  12 13 14*  

 17  18   19 20 21  

 24  25  26 27 28  

 31        

7 Professional Learning  
  Communities – High School   
14 Professional Development 
 17 Martin Luther King Jr. Day 

 

February (14) 

  1 2 3 4  

 7 8 9 10           11^  

 14 15 16 17 18*  

 21 22 23 24 25  

 28            

 11 Professional Learning 
     Communities – High School   
18  Professional Development  
  21 Presidents’ Day 
 22-25 February Recess       

       March (23) 

  1 2 3 4  

 7 8 9 10 11^  

 14 15  16^ 17^  18^  

 21 22 23 24 25  

 28 29 30 31        

  11 Professional Learning 
     Communities – High School 
 16-18 Elementary Parent 
Conferences (March 17, evening 
also; March 23rd Snow Date) 

April (16) 

        1  

 4 5   6 7 8  

 11 12 13 14 15  

 18 19 20 21 22^  

   25 26 27 28 29  

    11-14 Spring Recess 
   15 Good Friday  
   22 Professional Learning 
      Communities – High School 
 

May (21) 

 2 3 4 5 6  

 9 10 11 12 13^  
 16 17 18 19 20  

 23 24 25 26 27  

 30 31     

  13 Professional Learning                   
Communities – High School    
 30 Memorial Day 

June (9) 

   1 2 3  

 6 7 8 9  10  

 13| 14 15 16 17  

 20 21 22 23 24  

 27 28 29      30      

   13   School ends for students 
   14  Teacher Work Day 
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Darien Public Schools 
 

Memorandum 

To: Alan Addley, Ed.D., Superintendent of Schools 

From: Christopher Tranberg, Assistant Superintendent for Curriculum & Instruction 

RE: Barbara Harrington Grant Recipients 

Date: June 18, 2021 

 

Darien Advocates for the Education of the Gifted (DAEG) announced the award of 

seven grants to Darien teachers totaling $3,245 for participation in advanced studies, 

workshops, conferences and curriculum development.  Thanks to the generosity of 

DAEG, we are pleased to offer this support to enthusiastic teachers whose applications 

fit the criteria of further developing teaching skills in order to benefit Darien students. 

The Barbara Harrington Fund was established in 1984 by DAEG in honor of Barbara 

Harrington, founder of Darien’s IDEA Program for gifted students.  Open to all teachers 

in the Darien Public Schools, the Barbara Harrington Fund offers teachers the 

opportunity to take courses that enrich their ability to deliver curriculum. The grants 

are funded by contributions of members of the Darien Advocates for the Education of 

the Gifted and other donors.  Grant applications are processed by a committee of 

DAEG members along with District and school administrators.  

BARBARA HARRINGTON FUND GRANT RECIPIENTS 

Christine Leventhal - 9-12 Science (DHS) will attend the Forensic Science Education 

Conference through the Florida International University Global Forensic and Justice 

Center.  The two-day conference will focus on an array of forensic investigative science 

topics including basic crime scene procedures, lab exercises, fingerprint discovery, 

bloodstain pattern analysis, forensic anthropology and forensic toxicology and biology.    

Grant Award: $350  

Lee-Stuart Evans - Grade 9 Biology (DHS) will attend the UCONN Renzulli Center 
annual conference and the SENG annual conference. Two virtual events specifically 
designed to address the needs of gifted learners.                                                           
Grant Award: $550 
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John Gearty - 9-12 World Language (DHS) will attend a week-long Classics conference 
“Power and the Individual in the Ancient Mediterranean World” through CANE 
(Classical Association of New England) focusing on Latin and Greek literature.         
Grant Award: $50 
 
Bruce Clark - 11-12 History (DHS) will attend the Seng Conference recommended by 
DAEG. Outcomes from this conference will be beneficial in providing strategies for 
working with students in AP US History.                                                                            
Grant Award: $350 
 
Austin Scelzo - 6-8 Music (MMS) will attend the Multi-Style Symposium for String 
Educators through New Jersey State University. The 4-day symposium explores multi-
style string repertoire, nontraditional techniques, different approaches to 
improvisation and incorporating technology with highly regarded multi-string 
educators.                                                                                                                                 
Grant Award: $400 
 
Susan Shannon - Grade 6 Math (MMS) will attend the Art of Problem-Solving 
conference through the Massachusetts College of Liberal Arts. The conference focuses 
on strategies and techniques of problem solving and critical thinking.                       
Grant Award: $945 
 
Andrea Aaron, Cara Martin, Michele Mattera, Angela Rizzo – Idea (Elementary and 
MMS)  request funds to purchase recordings of keynote speeches and breakout 
sessions from the National Curriculum Networking Conference sponsored by the 
Center for Gifted Education at the College of William and Mary.  Sessions focus on 
curriculum, instruction, assessment, and advocacy geared to high ability and gifted 
students. 
Grant Award: $600 
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EXECUTIVE SUMMARY 

The District's 2021 gifted education program evaluation provides a comprehensive update to the
Board of Education on the current status of gifted programming. The evaluation also offers highlights
and considerations for the District to support planning efforts when looking toward the future. 

The evaluator conducted a process evaluation utilizing an inquiry model that began with the broad 
 focus area of best practices in gifted education. The evaluation was designed with consideration of a
variety of data sources to comprehensively address the focus area. Data were collected from targeted
focus groups, one-on-one interviews, virtual classroom observations, surveys from various
stakeholders, and a resource and document review. 

After collecting data from all sources, the data were analyzed by sorting information into negative,
neutral, or positive responses to the prompts. The evaluation team reviewed Idea for evidence and
efficacious delivery of best practices in gifted education aligned with the National Association of
Gifted Children (NAGC). Themes emerged leading to key focus areas of Identification, Program
Design, Curriculum & Instruction, and Parent Engagement. Each area is described in this report with
parent engagement woven throughout all sections.

Two frameworks for identification were suggested by research and used as exemplars of best
practices. The traditional framework identifies students with intense focus on standardized
assessment while the inclusive framework allows for more flexibility in nomination and identification
criteria. The District primarily uses a traditional framework and identifies students based on a
combination of cut scores being met.  

A review of the best practices in program design identified many strengths in the District's program.
Several areas, however, are not fully addressed in District practices. The program goals were found to
be in alignment with NAGC standards with both curriculum and social-emotional goals.  Each grade
band was evaluated for program design and alignment with best practices in gifted education and
given commendations and considerations for improvement or better alignment to best practices. 

Through a systematic review of relevant documents and resources, observations, and utilization of
stakeholder feedback from surveys, interviews, and focus groups, the evaluation team developed
commendations and considerations for improvements.  

Highlighted commendations and considerations have been prioritized in this executive
summary. Additional commendations and considerations are embedded throughout the
program evaluation. 

2



Provide professional development for all staff in the following areas: the process for
identifying gifted learners,  attributes of gifted learners, and differentiation to
support gifted learners in the general education setting.
Identify students by their areas of strength and consider a process for identifying
talents in addition to academic giftedness. 
Revise the middle school schedule to accommodate full periods of gifted education
learning opportunities.  
Ensure secondary learning experiences are rigorous and relevant to students by
connecting to their interests and preparing them for a global society. 
Increase time elementary students receive services from teachers of the gifted. 
Establish a District stakeholder group that meets regularly to systematically review
services for gifted learners.
Provide opportunities to accelerate instruction in elementary schools in the area of
mathematics.
Create conditions for schoolwide enrichment at the elementary level for all students.    

H i g h l i g h t e d  C o n s i d e r a t i o n s  

The Board of Education allocates budget resources to meet program needs.
Over 90 % of parents surveyed feel that the gifted program provides their child(ren) with
a learning environment where they feel safe. 
The district has a strong and active parent support group in DAEG.
85 % of parents feel that the gifted education program contributes to their
child's/children's development of positive self-esteem. 
There is a clear understanding by all stakeholders that students benefit from being
grouped with students of similar academic interests and abilities. 
Both students surveyed and students in focus groups feel that the Idea/Achievers
Program challenges them as thinkers. 
80.2% of students surveyed expressed that they get to try new things in the
Idea/Achievers Program.
92.6 % of all students surveyed said they feel comfortable participating in the
Idea/Achievers classes. 
Dedicated administrator who provides program oversight.

H i g h l i g h t e d  C o m m e n d a t i o n s
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DARIEN COMMUNITY AND SCHOOLS

Located along the shore of the Long Island Sound in Fairfield County, Darien is the jewel of
Connecticut's "Gold Coast." With its quaint small-town charm and easy access to two train
stations, Darien's location is ideal for a quick commute into the city. In addition, Darien's
population, just over 20,000 residents, has increased in diversity in the last decade. Darien
Public Schools consists of seven schools, including one high school, one middle school, and
five elementary schools. 

The Darien Public School System is lauded as one of Connecticut's highest-performing school
districts. A town with a rich history, Darien prides itself on its academic excellence,
competitive sportsmanship, and recognition as having the best high school in Connecticut,
according to U.S. News. With a robust curriculum including 24 AP programs, 21 art courses,
and recognition by the National Association of Music Merchants award for Best Community
in Music Education, many families move to Darien for the opportunity for their children to
attend the high quality, award-winning schools system.

Darien has a distinguished history of providing educational programming for gifted students.
The long-standing program includes tenured staff, most of whom have worked together for
well over a decade. Darien has committed to meeting the needs of gifted learners, as
demonstrated through the funding of full-time staff members dedicated to instruction and
servicing gifted learners throughout the school day. Although State and Federal law does not
mandate the servicing of gifted students once identified, Darien opts to provide gifted
learners programming to meet their diverse learning needs. Currently, 350 students in grades
1-12 are identified as gifted learners across the District. Participation in school-provided
programming is optional. 
 
Darien's gifted program is supported by the Darien Advocates for the Education of the Gifted
(DAEG). The goal of the DAEG, as stated on their website, is to advocate for high-quality
educational programs for the gifted students in Darien. In addition, research suggests that
the formation of strong parental connections leads to better academic and social outcomes
for gifted students (Henderson, A.T. and K.L. Mapp 2002).  

Whether at the elementary or secondary level, students identified as gifted have
opportunities to work with certified staff and like-minded peers to explore unique interests
and develop skills.  
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EVALUATION PURPOSE

The Darien Board of Education provides oversight of teaching and learning across the
District. Program updates and reviews are regularly included in Board of Education
presentations and budget discussions. For example, a 2019 program update to the Board of
Education reflects a shift from language-based programming to more math inclusion. While
the Board is apprised of program updates, a comprehensive update, evaluative in nature, has
not been provided for some time.

In the winter of 2021, the Darien Board of Education requested an evaluation of the District's
gifted education programming. This request was partially in response to a 2020 sharp
decline in student enrollment in the ninth-grade gifted program known as Achievers. This
raised concern regarding program effectiveness and allocation of resources. 

As a result, Theresa Rangel, an administrative intern and current elementary principal in
Norwalk, was selected to lead the evaluation by the Superintendent of Schools. Additionally,
Nicole Waicunas of the University of Connecticut's Renzulli Center for Creativity, Gifted
Education, and Talent Development, provided additional consult throughout the evaluation.
This external team worked collaboratively with the Darien administration to create
conditions for objective data collection, analysis, and reporting conditions. The team worked
with a shared purpose of examining best practices in gifted education and comparing
District practices against those standards of best practice. The team was also charged with
identifying program highlights and considerations for improvement. 

5



EVALUATION DESIGN

In order to provide the Board of Education with meaningful program commendations and
considerations to enhance teaching and learning, a process evaluation, often referred to as a
program monitoring evaluation model was adopted. This type of evaluation model was
selected because the program being evaluated is already in existence. This model gathers
data by engaging in a cycle of inquiry that includes the identification of a focus area,
designing an evaluation with data sources to comprehensively address the focus area,
collecting data, analyzing data, and sharing and informing findings with the administration
and Board of Education. From there, it is upon the administration and Board to take action
where they feel it is appropriate to move the program forward. Once an action is taken, it is
incumbent upon the District to evaluate actions and determine if programmatic
enhancements are adequate or require a closer look. The inquiry cycle representing this
process is pictured in Figure 1 below.  

Systematic triangulation of a variety of data sources that identify clear themes when
analyzed is the key component to process evaluations. These data can represent information
gathered through a variety of methods including focus groups, interviews, surveys,
observations, or document and resource reviews. Once themes emerge, they are referenced
for alignment with research-based standards and best practices in accordance with those
identified by NAGC. The commendations and considerations from this evaluation may guide
the District's efforts to take action for further programmatic improvements. 

ID
Focus 
Area

Design
Evaluation

Collect
Data

Analyze
Data

Share &
Inform

Take
Action

Fig. 1 - Process Evaluation Cycle of Inquiry 
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Targeted Focus Groups involved small groups of individuals sharing a similarity in role or
position in relation to the evaluation. Focus groups capture data through direct
interaction with a researcher or evaluator. Focus groups in this evaluation included:

 four principals
 one program director
 three DAEG parent co-chairs
 twelve middle school students (grades 6 & 8)
 ten elementary students
 five teachers of gifted education

A small subset of interviews occurred to collect in-depth information regarding specific
program elements representing individual perspectives. This method offers insight into
thoughts and feelings related to specific experiences. Interviews included: 

 one program director
 one middle school principal
 one high school principal

The evaluator attended virtual classroom observations through Zoom as well as a live
presentation. Although most observations occurred virtually, those experiences offered
authentic perspective regarding curriculum and instructional delivery. 

 two elementary classes
 two middle school classes
 one high school class
 attendance / observations / conversations at DHS Achievers Night

Various stakeholders participated in surveys aligned to NAGC standards. Responses
provided in-depth information related to participants understandings and motivations
related to specific topics. Survey participants included:  

 certified teachers across grade levels and content areas
 parents of students identified as gifted
 students identified as gifted in grades 6-9

 Resource and document reviews offer authentic information that can be systematically
reviewed and interpreted in relation to the evaluation. Resources and documents
reviewed included:  

 identification process
 curriculum documents
 Idea Website
 previous presentations

This evaluation included the collection of data and analysis from a variety sources. 
1.

2.

3.

4.

5.
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DATA ANALYSIS

0 100 200 300 400 500

Staff 

Parents 

Students 

10% Response Rate

22% Response Rate

62% Response Rate

Number of Stakeholders Surveyed & Response Rate

The evaluator analyzed data collected from stakeholder surveys for negative, neutral, or
positive response rates. This, combined with narrative comments on surveys, interview notes,
and class observations, were used to identify themes according to best practices described by
the NAGC. Surveys were distributed to identified gifted students in grades 6-9, the parents of
identified gifted students in grades 2-12, and all certified staff members. There was limited
survey participation from District staff with a 10%  response rate. This raises questions for the
evaluation team regarding the perceived level of importance this subject matter has to staff
members, a concern similar to one raised by the parent focus group. The parent response rate
is considered to be a moderate response at 22%. Students had the largest response rate at 62%;
however, only 14.8% of those respondents were from high school. There are currently fifty 9th
grade students identified as gifted, and 24% responded to the survey. There are forty eight 8th
graders identified as gifted, and 27% responded to the survey. There are fifty five 7th graders
identified as gifted, and 58% responded to the survey. There are thirty six 6th graders
identified as gifted, and 69% responded to the survey. As participation rates are shared, it is
also important to note in the data analysis that the 9th grade Achievers' group was the only
invited group of students that did not participate in a focus group due to scheduling
constraints. 

Stakeholder Gifted Survey Response Rates

St
ak

eh
ol

de
rs

Fig. 2 - Stakeholder Gifted Survey Response Rates
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The evaluation team comprehensively reviewed Idea for evidence and efficacious delivery of
best practices in gifted education aligned with the National Association of Gifted Children
(NAGC). This included surveys, virtual classroom observations of instruction, observation of
Achiever's Night, a program website review, one-to-one interviews, and focus groups.
Identified students, parents of gifted students, teachers of the gifted, classroom teachers,
and administrators were included stakeholders throughout the process.   

The NAGC Program Standards were used to compare the District's gifted education
practices against research-based best practices. These standards partially determined this
evaluation's key focus areas of identification, program design, curriculum & instruction, and
parent engagement's important role is embedded in each section of this report. There are
references to various data sources throughout the evaluation that inform commendations
and targeted considerations from program improvement. 

Data gathered also highlighted some areas of concern that have been triangulated through
multiple data points and are discussed in more detail throughout the report. 
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TWO  F RAMEWORKS

"Students with gifts and talents
perform—or have the capability
to perform—at higher levels
compared to others of the same
age, experience, and environment
in one or more domains. They
require modification(s) to their
educational experience(s) to learn
and realize their potential."
~NAGC

Understanding what "gifted" means in the
context of a particular school district setting,
federal and state legislation, and in education
beyond a the local district are essential
components in designing high-quality gifted
programming for students. 
 
According to reviews of literature prepared
by Hanover Research, Best Practices in
Gifted and Talented Education and Best
Practices for Junior High School Gifted and
Talented Programs, there are two primary 
 approaches to the identification of gifted
learners. The traditional framework identifies
students who are high-achieving students.
These students perform at advanced levels
across most content areas. The traditional
framework identifies students predominantly
based on academic performance and
achievement. 

There have been significant shifts toward a
more inclusive framework that leading
experts endorse in gifted education that is
more inclusive and provides services in a
more tiered approach. The inclusive
framework identifies students based on
gifted potential and seeks to increase the
overall representation and widen the
definition of giftedness. 
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In a traditional framework, students are
selected by using achievement scores on
standardized assessments. According to the
NAGC, the best practice in identifying
students in a traditional framework include a
nomination, screening, and placement
process. Identifying a gifted student under
the traditional framework is intended to be
done in a phased manner so that there is
time to accumulate detailed information
about each child throughout the years,
allowing the data to tell a story about each
child's academic and intellectual capabilities. 

The inclusive framework expands the
definition of what it means for a student to
be high-performing. It also seeks to mine for
gifted potential in students through
experiential opportunities that are offered to
all learners. Students identified in the
inclusive framework may have talents in
other areas, including creative thinking,
performing arts, or artistic skills. This model
posits that all students are potentially gifted
and looks to create the environment or
circumstance that will help reveal those gifts. 

Darien engages a traditional gifted education
framework. The framework guides the
nomination, identification, and placement
process of gifted students. The gifted
program in Darien is known as Idea. 

FOR  G I F T ED  P ROGRAMS
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IDENTIFICATION FRAMEWORKS

Test & Assessments

Student Cumulative Reports

Nominations: Self, Peer, Teacher, Administration, Parent

Test & Assessments: Culturally Sensitive Identification Protocols

Student Cumulative Reports

Use of performance & non-performance measurers

Effective Home, School and Community Connections

Increased training for individuals involved in the assessment process

Identification process is periodically evaluated to ensure it is best practice oriented

T R A D I T I O N A L  F R A M E W O R K

I N C L U S I V E  F R A M E W O R K

Frameworks from National Association of Gifted Children 

Portfolios

Teacher Observation and Ratings

Student Educational Profiles
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Individual Intelligence Assessment (Otis Lennon Student Ability Test- OLSAT) 
Renzulli Scales for Rating Behavior Characteristics of gifted students 
Degrees of Reading Power (DRP) 
Creative Writing Assessment 
Torrance Tests of Creative Thinking 
Parent Questionnaire

This evaluation reviewed the District's identification process of gifted students compared to
best practices in gifted education identification advocated by the NAGC. In 2018 the District
updated and enhanced its identification process. Changes have not significantly increased the
number of students identified for gifted education services but components have been added
that align with recommended identification practices, including a test for creative thinking. 

The first level of identification provides opportunities for all students to be considered for
identification through a universal screener in grades 3 or 5. Additionally, teachers or families
may complete a program referral form that may allow a student to advance to the second
phase of evaluation. There are also procedures in place for students and families new to the
District that follow a similar protocol. 

The process for the second-level of evaluation gathers more information regarding students
abilities and skills in a variety of areas. The current process considers the following data: 

Criteria for eligibility requires that students meet the pre-determined performance
indicators in three of the assessments administered during the second-level evaluation.
Although gifted parents are aware of the criteria for their children to be identified, as
illustrated in Figure 3 below, some confusion persists as to when the testing process takes
place and what the scores indicate.  

 IDENTIFICATION PROCESS

Figure 3 - Parent Survey Response - Identification Criteria 

1 3



Several parents commented that the program information was available online but was not
well communicated if you didn't know the program existed. 

Even for parents who were aware that the testing was taking place, there was a lack of
understanding of what the scores meant when they were received: 

The District's gifted website does an admirable job highlighting the identification process.
The site includes identification flow charts for current students and students new to the
District. Additionally, the site highlights timelines for assessment and the criteria for
admittance into the gifted programs. Despite the information available on the website, many
parents, teachers, and administrators are not clear of the identification process and/or
timelines. Figure 4 below represents teacher responses indicating a need to review the
process annually. 

"I was unaware of the program until my child was flagged by the Otis Lennon test in
3rd grade and subsequently tested for Idea. I wish, as a first-time parent, my child's
teachers would have informed me of the program." -Parent quote from survey, 2021

"It was when we received his 3rd-grade OLSAT scores that we contacted his teacher to
see if his results were of note. We didn't know what the OLSAT was; we didn't even
know he was taking it in school." -Parent quote from survey, 2021

Figure 4 - Teacher Survey Response - Gifted Identification 
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Include student portfolios in the identification process to allow both teachers and
parents to have a more holistic view of each student as a whole child.
Provide professional development for all staff in the following areas: the process for
identifying gifted learners, attributes of gifted learners, and differentiation to support
gifted learners in the general education setting.
Identify students by their areas of strength and consider a process for identifying talents
in addition to academic giftedness. 
Enhance distribution of information regarding the identification process for parents and
community; including informing parents of when the assessments are given.

The identification process has been reviewed and updated to align with best practices.
There is a research-supported process for traditional identification.
The District has processes and practices in place for the identification of students who
are twice-exceptional. 
The website clearly describes the identification process. 
The framework used for District identification aligns with programming offered to
identified students. 

Twice-Exceptional Students

Students with an Individualized Education Plan (IEP) may also be referred to the
identification process for gifted education. During the evaluation process, testing
accommodations outlined on a student's IEP are followed. The special education team,
along with the teacher of the gifted, determine who will administer the assessments. Should
the student qualify for gifted education, the student is identified as twice-exceptional and
will be offered gifted programming in addition to special education services. Teachers of the
gifted and special education collaborate to determine the best approach to supporting
students during their Idea learning time. 

C o m m e n d a t i o n s

C o n s i d e r a t i o n s
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Program Design for gifted learners refers to the services, activities and support students
receive when they are identified as gifted. The Idea program design was reviewed for
alignment to best practices in gifted programs as endorsed by the NAGC. The best practices
for program design are represented below in Figure 5. A checkmark indicates the evaluator
successfully identified evidence of that practice, while areas without checkmarks represent
those where there was little or no evidence of that practice within the District. For example,
currently there is no District-wide stakeholder group that meets regularly to discuss gifted
programming. While the responsibilities of what that group may manage and discuss are
evident, there is no formal, systematic approach to accomplishing this work.  

PROGRAM DESIGN

Figure 5 - NAGC Best Practices in Program Design

There is a written philosophy and/or 
mission statement related to 
gifted students. 

There is a written definition of which 
students the district considers to have
what particular needs that require 
specialized services. 

There are written goals and objectives
for these services. 

There is a written description of the
services to be provided for the
described students at each grade 
level and in each area served. 

Services provided align with how 
giftedness is defined. 

Gifted students are grouped together 
for their instruction in their areas of
talent. 

Services are constructed so that there
is a continuum of services to meet the 
broad range of needs of individual 
gifted needs. 

Policies are in place to allow for early
entrance, grade skipping, subject
skipping, early credit and graduation 
according to individual student need. 

The roles of the personnel at the 
district, the building and the 
classroom are clearly defined. 

A district-wide stakeholder group
exists and meets on a regular basis to 
review the district services for gifted 
students. 
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Idea Program Statement

While not explicitly labeled as a mission, vision, or philosophy statement, the District's Idea
website introduces the program with the following statement: 

The Darien Public Schools recognizes the diverse needs of all students through the
differentiation of a robust and rigorous curriculum that is engaging, meaningful, creative, and
cognitively complex. Differentiation and choice exist within the general education program to
serve all students within the social, emotional, and learning spectrums. The Darien Public
Schools also recognizes that gifted students require specialized instruction due to their high
intellectual ability and exceptional demonstration of the following traits: original or divergent
thinking, curiosity, abstract reasoning ability, passion for learning, and creativity. The Idea
Program offers distinct opportunities for students in grades two through nine based on their
unique learning pathways through rigorous, enriching, interdisciplinary programming
through the domains of English Language Arts and Mathematics.

Data collected indicates that additional work is needed to ensure current practice moves
closer to this vision-adjacent statement. Importantly, the statement reflects inclusivity and
the value of robust curriculum. It also acknowledges the need for specialized instruction for
gifted learners. Although there is an emphasis on differentiation, survey data indicated that
most teachers felt they had not received enough training on differentiation to support
gifted students. The overview statement also indicates that opportunities for students in
grades two through nine are based on unique learning pathways. A general review of the
District's Idea curriculum suggests no variation to the curriculum based on students'
individual learning pathways. Each Idea student receives the same curriculum. 

Figure 6 - Teacher Survey Results for Training to Support Ability to Differentiate
for Gifted Students throughout the Day
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The Elementary Program

The elementary program is a pullout model with identified students meeting by grade level
with their Idea teachers for seventy-five to ninety minutes per week. According to meta-
analysis research done by the Davidson Institute, the pullout model has an effect size of .65.
This effect size suggests that pullout instruction falls in the medium range, indicating that
approach is beneficial for gifted learners. For the elementary Idea program, the maximum
potential of time with gifted educators is 45 minutes twice per week. Due to the amount of
testing done by the Idea teachers, there is limited time to provide additional services to
students. All stakeholders raised concerns as to whether this was enough time to support
these learners. Interview, focus groups, and survey data indicated limited time spent with
gifted teachers as an area of concern:

 "IDEA (approx. 30-40 min pull out 2x/week) is a good start but alone is insufficient to
fully meet the needs of gifted students. Regular general education classroom curricula
in Darien are not always sufficiently rigorous for gifted students."
-Parent Quote from Survey, 2021

Program Goals 

The Idea program goals align with the NAGC standards and are divided into two sections
outlining both the curricular and social-emotional needs of gifted learners. 

Critical Thinking
Communication
Creative Thinking
Global Thinking
Reflection
Collaboration

Idea Curriculum Goals
1.
2.
3.
4.
5.
6.

Executive Functioning
Self-Identification
Social Awareness and Interpersonal Skills
Self-Management
Risk-Taking

Idea Social-Emotional Goals
1.
2.
3.
4.
5.

"My 2nd grader would benefit from being pulled out more often or for a longer period
of time, such that his overall curriculum was geared toward gifted kids. Although the
District talks about differentiation, this happens less in practice, and some gifted
students (like my 2nd grader) are really bored with the pace and content of the
material in the general classroom." 
-Parent Quote from Survey, 2021
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The number of service hours in the elementary program combined with the need for
regular classroom teachers to have additional professional development in differentiation
for gifted learners make it difficult for gifted students to receive an adequate level of
challenge in the typical education setting. Student focus groups emphasized this in the
italicized comments below:

 

 
 
 

In addition to the concerns raised about the amount of time students were being serviced, 
 parents also indicated concern over the level of challenge students experience when they
are not in Idea. 

 

In speaking with students in the elementary focus group, it was clear that the Idea class
was the place where students felt the greatest challenge. In response to the question,
"What is the hardest part about school for you?" Students at the elementary level agreed
that it was the work they do in the Idea Program. This narrative changed for students who
were asked in the middle school Idea program. When asked the same question, students in
the middle school identified other areas as more of a challenge and indicated that Idea is
where they felt most relaxed.

While widespread program satisfaction was expressed at the elementary level, concerns
regarding the allocation of adequate space for learning arose from parents, students, and
teachers alike. Teachers reported regular shifting of spaces and all groups shared that at
times the space prohibits the types of activities available to students in the program.   

"In Idea, we get to do more interesting stuff, like the riddles, we don't do that in other
classes. It's stuff that challenges our minds more when other classes don't really do
that." - Student Quote from Survey, 2021

"We dive deeper in certain topics, like in our normal classes we are doing a bunch of
things at once, but in Idea, we focus on one thing for a couple of classes." 
- Student Quote from Survey, 2021

"They both have experienced at times school refusal due to boredom when not
challenged(in the regular classroom). And it has been VERY challenging some years to
keep them motivated if teachers in the regular classroom were not willing or able to
slightly alter the work for them ." - Parent Quote from Survey, 2021
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Group students together for instruction by their areas of talent for some portion of their
gifted instruction.
Develop a continuum of services to meet the broad range of individual gifted students.
Create a policy that provides opportunities for grade level acceleration and grade level
placement. 
Create a district-wide stakeholder group that meets regularly to review district services
for gifted students. 
Clarify and communicate expectations for supporting gifted learners in the general
instruction setting.  
Ensure alignment with program goals and curriculum to produce evidence that goals are
explicitly addressed in the written curriculum, instruction, and assessment. 

Increase time students receive services from teachers of the gifted. 
Provide additional professional development for classroom teachers to support
differentiating learning opportunities in their classrooms. Consider providing a series of
continual professional development for teachers in the area of differentiation as this area
of focus is essential and transcends the needs of gifted learners. 
Allocate a dedicated and appropriate space for gifted education programming at each
elementary school. 

Program Design 

Elementary Program

C o n s i d e r a t i o n s  

C o m m e n d a t i o n s

Program goals align with the NAGC standards.
There is a written program statement related to gifted students.
There are written goals and objectives for the program.
92.6 % of all students surveyed said they feel comfortable participating in the
Idea/Achievers classes.  

The student focus group for elementary students reported that they feel challenged and
engaged when in Idea.
There is a clear understanding by all stakeholders that students benefit from being
grouped with students of similar academic interests and abilities.
Parent, student, and teacher survey results reflect a high value for the teachers in the
Idea program.

Program Design 

Elementary Program
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Idea at Middlesex Middle School

The middle school program services identified students during their FLEX and lunch
periods for 90 minutes a week. Students are required to attend during two lunch periods
or during a shared lunch and FLEX period. The middle school program design appeared in
the commentary from every stakeholder group as something that the District should
address. 

Parents demonstrated more uncertainty regarding quality of learning, communication, and
responsiveness at the middle school level. They attribute the change to the limited time
and focus given to student growth due to students meeting while having lunch. Below are a
couple of highlighted samples of parents' thoughts of the lunchtime middle school
program.

While parents unanimously disagreed with the lunchtime classes for the middle school
program, students were divided depending on if they saw time with peers as a desirable
event or preferred to use their class time for other purposes. Student comments on this
matter can be found below. 

"Middle School IDEA is too vague, and the lack of student accountability/grades/ 
 scheduling during lunch dilutes the impact. It feels more like a club than a class, and
students lose momentum in their "gifted" development, leaving them ill-prepared for
advanced courses in high school." 
- Parent Quote from Survey, 2021

"Separately, as a parent, I don't see what they are doing in Idea class in middle school
because they are not working on projects at home. It is my sense, though, that the
middle school curriculum can be more robust. My son seems to have gotten more out
of the 5th-grade curriculum than 6th grade, but it's possible it's just not as visible to
parents once they hit middle school."
- Parent Quote from Survey, 2021

"It can be kind of annoying because if you have friends at lunch, you can't sit 
with them." - Student Quote from the focus group, 2021
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According to the Hanover Research Group, gifted students serviced in by ability grouping
approach have the opportunity to deliver comprehensive programs, provide flexible
grouping based on several variables and focus on talent development. The current data
does not support that the strengths of this model are being captured during the
interrupted learning time. Interviews with staff, including teachers of the gifted,
administrators, and general staff survey comments, provide another data source that
supports the need to review the class schedules provided to gifted middle school learners.  
The statements below highlight some concerns raised. 

 
 
 
 
 
 
 
 

"We kind of have longer to eat you can keep eating through the class. Because we have
study lunch and you have to go to study hall. It makes it more laid back." 
- Student Quote from the focus group, 2021

"Make the classes during flex instead of during lunch." 
- Student Quote from Survey 2021

"I have heard it described by some parents as more of a lunch bunch."
- Staff Quote from an interview, 2021

"The schedule needs to be shifted to allow for some real-time and focus so that
students can stay in the learning mode and not just a different kind of social
gathering." - Staff Quote from an interview, 2021

"I think the kids really enjoy their time there. It seems to be where they can be
themselves. I wish it weren't during their lunchtime. Many of these students need the
social interactions to be well-rounded." - Staff Quote from an interview, 2021
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C o m m e n d a t i o n s

Students in the 6th grade and 8th-grade focus groups reported enjoying their time in
Idea and reported that they felt it was a relaxing space. 
Both students surveyed and in focus groups reported that they feel the Idea program
challenges them as thinkers. 
Parents report that there are positive relationships between the teachers at the
middle school level and the students. 

Revise the middle school schedule to accommodate full periods of gifted education
learning opportunities. 
Improve program communications between teachers of the gifted, classroom
teachers, parents, and students.
Embed student work on self-efficacy by explicitly working with students to discover
their own interests, learning styles, and preferred expression models. 

 

C o n s i d e r a t i o n s
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High School Program Model

The high school model is a yearlong elective class that meets four days in an eight-day
cycle. Although the course is a year-long course, it is a pass/fail class where students earn
half a credit. Students are required to have a mentor for their project to support their
learning. Several students and parents have advocated for full credit; however, more
stakeholders would like to see the potential of the program brought closer to fruition by
adding more rigorous checks and balances and increasing the explicit instruction in
project management.

The Achievers' Program seems to be unique in the state and, as such, can be redefined in
the District to create a pocket of excellence. Eighth-grade students seem to have
conflicting feelings about enrolling in the Achievers program due to the increased
pressures of high school and a need to see a solid return on investment as they begin their
path to college readiness. During our focus group, eighth graders spoke openly about
beginning to think more seriously about what they needed on their applications for
college. Some students bemoaned that the Achievers classwork did not help them in this
area. The addition of community service or service-learning as a component to this
coursework could provide an opportunity to support others and give students application
material while deepening their social-awareness and interpersonal skills. The following
narrative statements and survey data from students shine a light on the information above:

"The high school project (we only know 9th grade) should have taught project 
management and other entrepreneurial skills - frankly, it did not meet those needs. 
The concept is great, but it fell a bit flat on meeting those goals."
- Parent Quote from Survey, 2021

"I chose not to participate in the Achievers program because I would like the extra
elective to act as a study hall. I also feel like adding on another class to the already
intimidating freshman year would be a little more difficult."
- Student Quote from Survey, 2021

"I want to participate because a.) my friends are also doing it b.) I wanted to because
it sounds fun and c.) I enjoy the IDEA program and want to see it out until its last
years." - Student Quote from Survey, 2021
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In looking at the collective feedback regarding the Achievers program and the direct
observation of the final projects from students over the past two years, it is evident that
not all students are dedicating the same amount of time and work quality to this year-long
program. Although the projects are selected by students and the presentations of the final
projects are student-driven, there needs to be a higher level of rigor in project
development regardless of the method chosen for the presentations. The ability for
students to have the opportunity to participate in a self-designed course or independent
study is a positive programmatic attribute as identified in Renzulli's Continuum of Special
Services for the Schoolwide Enrichment Model.  

Many students seem reluctant to use their time in freshman year to enroll in the Achievers
program. The pie graph below in Figure 7 shows the number of 8th graders surveyed
committed to joining the 9th-grade Achievers program. Of the twenty-five respondents,
only 5 were committed to taking the class. 

The District must either realize the program's potential by investing in revisions that will
make it more robust and meaningful or consider if it should continue to be supported.
Continuing the status quo without the checks and balances needed to motivate high-
achieving students is a missed opportunity for student achievement. This is reflected in
the following parent and staff comments.

"I'm not choosing to participate because there are many other electives I want to 
take that interest me more." - Student Quote from Survey, 2021

Figure 7 - Student Survey: If You Are Entering High School Next Year, 
Do You Plan to Participate in the Achievers Program?

2 5



Ensure secondary learning experiences are rigorous and relevant to students by
connecting to their interests and preparing them for a global society. 
Provide all high school teachers with an orientation to the Achievers program to better
capitalize on the internal resources available in the high school. 
Implement a service-learning component that requires students to seek an authentic
audience for their projects.  
Offer open spaces in the Achiever's program to students who exhibit interest and are
willing to engage in a course application process that includes an interview and a
learning portfolio representing their interests and strengths as a learner. 

 

C o m m e n d a t i o n s

C o n s i d e r a t i o n s  

The District supports having a unique high-school program for gifted learners.
Students are required to have a mentor in their area of interest as a part of this course,
which is a best practice in gifted learning for secondary students. 
Students are able to deeply explore a personal area of interest.
Students are encouraged to be independent in their learning early in their high school
careers. 

"9th-grade IDEA is a great concept, but the implementation is lacking in terms of
teaching students project management skills. They focus too much on showing their
work and seemingly not at all on setting goals for important milestones to be
achieved over the year." - Parent Quote from Survey, 2021

"I can't help but think that this program is something that should be available to more
than just the gifted students at the high school level."
- Staff Quote from an interview, 2021
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Each learner is unique, and therefore, all learning experiences must be examined in
ways that take into account the abilities, interests, and learning styles of the individual.
Learning is more effective when students enjoy what they are doing, and therefore,
learning experiences should be constructed and assessed with as much concern for
enjoyment as for other goals.
Learning is more meaningful and enjoyable when content (i.e. knowledge) and process
(i.e. thinking skills, methods of inquiry) are learned within the context of a real and
present problem; and therefore, attention should be given to opportunities to
personalize student choice in problem selection, the relevance of the problem for
individual students at the time the problem is being addressed, and authentic
strategies for addressing the problem.
Some formal instruction may be used in enrichment learning and teaching, but a major
goal of this approach to learning is to enhance knowledge and thinking skill acquisition
that is gained through formal instruction with applications of knowledge and skills that
result from students’ own construction of meaning (Renzulli, 1994, p. 204).

To anchor the understanding of research-based best practices in the area of curriculum
and instruction several resources will be used including those from UConn's Center for
Creativity, Gifted Education, and Talent Development as well as NAGC.

Definitions of common curriculum and instruction terms are provided in this section to
better understand the essentials of teaching and learning and application of an equity lens.

Enrichment Teaching  and Learning is best defined using these four principles:

1.

2.

3.

4.

Differentiated Instruction  - Planning, instructing and assess students with understanding
where they are in their learning and building upon the premise that students learn in
different ways and learn best when attention is paid to their individual learning styles and
interests.  Tomlinson (2000)

CURRICULUM & INSTRUCTION

"The major goal of gifted education is not to standardize young learners. Rather, most
people in the field believe such programs are intended to expand the reservoir 
of people who will contribute to creative innovations in the arts and sciences 
and to all areas of human endeavor designed to make the world a better place". 
- Joseph Renzulli 2021
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Content taught at each grade band with a review of sample lesson units 
The information available on the Darien website 
Program goals and vision
Student, Parent & Teacher surveys 
NAGC Program Standards 
Classroom observations and student focus groups

To what extent are the stated goals and vision of the gifted program fulfilled in their
actual operation? 
To what extent is the gifted program meeting the needs of the identified students as
perceived by all stakeholders? 
What are the curriculum & instruction strengths and weaknesses in relation to best
practices in gifted education? 
What are the recommendations for program improvement or revision?
What academic areas are used to identify students and what academic areas are
instructed?

The NAGC describes acceleration as the process of moving a student through the traditional
curriculum at a faster rate in comparison to peers. 

The NAGC defines twice exceptional or 2e learners as those who possess the characteristics
of gifted learners as well as demonstrate evidence of having one or more learning
differences that align to federal or state criteria. Like all gifted learners, those who are twice
exceptional are highly knowledgeable and their giftedness may be harder to evoke as a
result of their learning differences.  

The current curriculum and instructional practices have been a cornerstone of the Darien
Idea program for many years. Although there have been attempts to increase mathematics,
problem-based learning, and other topics in the curriculum, concerns persist for students
and parents who would like to see other subject matter added, most notably in mathematics
and sciences. 

The evaluation of the curriculum and instruction of the Darien Idea program included a
review of the following areas:

In looking at the curriculum and instruction of the Idea program, it was important to be
guided by a basic set of questions as a frame of reference:
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Parents also weighed in on the curriculum. Their concerns ranged from wanting to ensure
students who excelled in math didn't fall behind to wanting to see other subject matters
included in the curriculum in general. The statements from the parent survey below are a
sample of the many comments on this matter.  

"I do appreciate the enrichment that IDEA provides, particularly to support the "think
outside the box" learners who are strong in ELA. It would be great if there could also
be an accelerated program, especially in math. The jump from fifth-grade math to
middle school advanced or very advanced math, especially for students whose families
can't or choose not to arrange for extra schooling/tutoring to get ahead of the
curriculum, seems absurd. Adding that level of pressure to a child who is dealing with
the significant SEL associated with starting middle school doesn't make sense; nor
does it make sense to force parents to choose between a better transition from the SEL
perspective (going with easier math) and access to future higher-level classes in high
school (requiring harder math)." - Parent Quote from Survey, 2021

"There's too much emphasis on enrichment/cultural learnings (Greek mythology) and
not enough focus on technical/advanced skills (e.g., math, advanced writing, science,
etc.). Most of the activities seem exclusive (i.e., small elite groups) but not challenging,
commensurate to their gifted status. I know many parents feel this way. It's the old
debate of enrichment vs. technical in terms of what such programs should focus on."
- Parent Quote from Survey, 2021

 "It would be nice if students clearly cut out for the double accelerated math track had
the opportunity to learn the necessary concepts at an advanced pace in elementary
school. This would likely need to be an add-on to the existing Idea curriculum, as I
wouldn’t want to remove anything currently offered."
- Parent Quote from Survey, 2021
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Still, other parents referenced the desire to see students connect with their overall future
goals. The development of future career goals aligned with talents and interests is in the
first standard from the NAGC and is an important part of gifted development. 

The commentary from administrators and teachers highlights many of the same topics as
the parent and student responses. One notable difference is that staff has openly discussed
the topic of equitable learning experiences. Administrators also commented on the desire to
see students outside of the Idea program have access to more hands-on enrichment
opportunities during focus group discussions and interviews across the grade bands. They
cited that regular education teachers could teach some of the integrated learning
experiences in regular classrooms with adequate training for teachers.  Below are several
comments that highlight this point.  

"I was interested in the question about helping the students identify (their) future 
school or career goals. This is something that would be great to see more of for 
Idea middle schoolers. Giving them ideas for how to channel their talents in the 
future would be great. They are in the program because they have the aptitude,
but how they apply that aptitude in the future is a totally different story." 
- Parent Quote from Survey, 2021

"The Idea classes have become a focus for parents because they feel it is the only place
their kids can get enriching opportunities. We could do this in regular classrooms if
teachers had the training. " - Staff Quote from Interview, 2021

"It feels like what is happening in the Idea program is good instruction for all
students. Why wouldn't we want all of our students to be able to explore their
interests? I think we need to look for ways to make this more accessible."
- Staff Quote from Interview, 2021

"I would love to learn more about ways to engage my IDEA students even more. At
times, the curriculum does not allow students to explore personal topics of interest. I
feel this would not only greatly benefit the IDEA students, but general ed. students as
well." - Teacher Quote from Survey, 2021
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The concern for advanced students in math also surfaced in this stakeholder group, as
evidenced by the comment below. The need to explore an acceleration in the area of math is
clear in all data sources. 

 
"The use of enrichment, differentiation, acceleration, and curriculum enhancement has
resulted in higher achievement for gifted and talented learners as well as other students
when it is applied to a broader population of high and average achievers "(Colangelo,
Assouline, & Gros, 2004; Field, 2009; Gavin et al, 207; Gentry & Owen, 1999; Gubbins,
Housand, Oliver, Schader& DeWet, 2007; Kulik, 1992; Reis et al, 2007; Rogers, 1991; Tieso,
2002).

Overall it is evident that students, parents, teachers, and administrators can see the benefits
of having a robust gifted program. There is an excessive number of comments made by both
students and parents about the level of challenge in areas other than language arts. In focus
groups, students were asked at both the middle school and elementary level what they
would change, if anything, about their Idea learning experience. The student responses were
similar, with all students expressing a desire to have more science and hands-on
opportunities to create. Student perception of where they are working harder varied based
on the grade level. Elementary students all agreed that they are most challenged in their
Idea classes, while middle school students named other subject areas, including math and
social studies and geography. 

Students in the middle school expressed that they felt they were unprepared for the level of
math difficulty once they got to middle school, while elementary students felt classwork did
not challenge them in math. 

"There is no option for students who excel at math to participate in gifted programs. 
It only identifies and services those who excel at reading and writing. This is a
disservice to so many mathematically strong students who are in heterogeneous
classrooms, with little opportunity to explore that content further.
- Teacher Quote from Survey, 2021
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C o m m e n d a t i o n s

Nearly all parents surveyed feel that the gifted program curriculum offers their children
unique and relevant challenges. 
85% of parents feel that the gifted education program contributes to their child's
development of positive self-esteem. 
Most students and parents feel that WordMasters is a valuable addition to the Idea
curriculum
Classroom observations showed students were engaged in active participation, guided
discussions, and exceptional presentation skills. 

Provide opportunities to accelerate instruction in elementary schools in the area of
mathematics. 
Create conditions for schoolwide enrichment at the elementary level for all students.
Support staff development and understanding of differentiation and acceleration in the core
content areas.
Review current curriculum at all levels to make sure the curriculum is culturally relevant,
meets the stated goals indicated for the Idea program, and incorporates more content areas
including science, math, and the arts. 
Embed NAGC Standard 1 explicitly into the curriculum by identifying and developing students'
intellectual, academic, creative, and leadership abilities. 

C o n s i d e r a t i o n s  

In speaking with both gifted teachers and parent representatives, there is a general concern
that the identification process or teacher disposition for recommending students to the
gifted program can negatively impact students who are not placed into the program
immediately. They must sometimes wait several years to qualify. This was also evident in the
narrative section of the survey as highlighted by this parent comment: 

"My experience was that whether your child qualifies or not, if their teacher did not
like IDEA, they were not going to recommend, and the child ultimately suffers until
you try again with a more IDEA-friendly teacher." - Parent Quote Survey, 2021
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Overall, Darien's Idea Program for gifted students has many strengths. It is clear that the
families who are being serviced value the program and find it to be a rewarding experience.
Parents are extremely fond of the Idea teachers and support the work they do. A strength of
the program is the predominantly veteran gifted teaching staff that dedicates a considerable
amount of their personal time to make sure that students and families feel supported. This
level of commitment to excellence was evident in all points of data collected, most notably
at the elementary level. The students feel loved and supported by their Idea teachers and
feel that they can go to them for support even after they are no longer in the program. 

Another strength for the District is the written curriculum that documents the pace and
sequence of learning for gifted learners. The newly created program goals align with best
practices and will help support additional revisions to the curriculum. 

Perhaps one of the District's greatest strengths is the clear commitment to continuous
improvement, supported by the Board of Education, with a budget for program needs.  

There were several areas where the District can make improvements to the program. As
noted throughout this evaluation, there is a need to systematize the communication of
program information to parents in the program and prospective parents. Additionally, there
are NAGC best practices in program design that have not yet been implemented as part of
District practice. An example of this is creating a policy that governs students' ability to gain
early entrance, grade skipping, early credit, and early graduation according to individual
student needs. An additional consideration that may yield many benefits is exploring the
SEM model piloted at the elementary level. This could address the need for differentiation
outside of the Idea program and support the District's ability to develop talent in young
students. Although students are identified through a series of set criteria, it is important to
individualize students' areas of high ability to better allow for differentiation of curriculum
both in and out of the Idea program.  

Attention to the commendations and considerations, especially those highlighted in the
executive summary, will enable the district to strengthen the program and address gaps that
do not align with best practices. 

CONCLUSION
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Best Practices in Gifted and Talented Education - Hanover Research (2017)

Henderson, A.T. and K.L.Mapp. "A New Wave of Evidence: The Impact of School, Family, and
Community Connections on Student Achievement"

"Grouping the Gifted and Talented: Questions and Answers." Davidson Institute.

The National Association for Gifted Children

Reis, S.M., & Renzulli, J.S. (2010). Is there still a need for gifted education? An examination of
current research. Learning and Individual Differences, 20. 308-317.

Renzulli Center for Creativity, Gifted Education, and Talent Development

Tomlinson, C.A. (2000). The Differentiated Classroom. ASCD. Alexandria, VA

R E SOURCE S
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PROGRAM INCLUSIVITY



PROGRAM DESCRIPTION 

Elementary High School Middle School

75- 90
Minutes a

Week 

90 Minutes a
Week 

Pass/Fail 
Class 

4/8 Days 



HIGHLIGHTED COMMENDATIONS 

The Board of Education allocates budget resources to meet program needs.

Over 90 % of parents surveyed feel that the gifted program provides their child(ren) with a learning environment where

they feel safe. 

The district has a strong and active parent support group in DAEG.

85 % of parents feel that the gifted education program contributes to their child's development of positive self-esteem. 

There is a clear understanding by all stakeholders that students benefit from being grouped with students of similar

academic interests and abilities. 

Both students surveyed and students in focus groups feel that the Idea/Achievers Program challenges them as

thinkers. 

80.2% of students surveyed expressed that they get to try new things in the Idea/Achievers Program.

92.6 % of all students surveyed said they feel comfortable participating in the Idea/Achievers classes. 

Dedicated program oversight from a District administrator.



HIGHLIGHTED CONSIDERATIONS 

Provide professional development for all staff in the following areas: the process for identifying gifted learners, attributes

of gifted learners, and differentiation to support gifted learners in the general education setting.

Identify students by their areas of strength and consider a process for identifying talents in addition to academic

giftedness. 

Revise the middle school schedule to accommodate full periods of gifted education learning opportunities. 

Ensure secondary learning experiences are rigorous and relevant to students by connecting to their interests and

preparing them for a global society. 

Increase time elementary students receive services from teachers of the gifted. 

Establish a District stakeholder group that meets regularly to systematically review services for gifted learners.

Provide opportunities to accelerate instruction in elementary schools in the area of mathematics

Create conditions for schoolwide enrichment at the elementary level for all students.



QUESTIONS / DISCUSSION 





To: Members of the Board of Education

From: Dr. Alan Addley, Superintendent of Schools

Subject: Board of Education Goals 2020 - 2021

Date: June 15 , 2021

Please find below the approved BOE 2020-2021 goals along with the fall, winter and spring progress reports. The topic for
discussion at the June 22 Board meeting is the spring ( June) updates.

Goal Strategic Work Measures

1. Support
student
learning
during the
pandemic
health crisis.

The Board will provide governance during the COVID-19
pandemic through:

● Assisting the Superintendent in planning and setting
direction for the District.

● Providing continuity of meetings and engagement with
the community.

● Oversight of management practices and communications.
● Setting policies and providing financial resources to

support the e�ective implementation of the district’s
Reopening Plan.

● Monitoring curriculum & academic standards.

● The development of a
comprehensive and  Reopening Plan
for the school community

● Adoption of new/revised policies as
necessary

● Frequency and variety of
communications

● Community participation in Board
meetings in the remote settings

● Regular agenda items that address
the implementation of the reopening
plan,  curriculum and academic
standards

2. Complete the
Strategic
Planning
Process

The Superintendent of Schools will work with
Dr. Richard Lemons to complete the work of the Strategic
Planning Committee and work with the Board of Education to
develop District Mission, Vision, Values and Goals.

● Formal adoption of the District’s
Strategic Plan that includes the
District’s Mission, Vision, Values and
Goals.

● Publication and dissemination of the
Strategic Plan to students, sta� and
parents.



3. Advance the
District’s
facility projects

The administration will support the Board’s facilities and capital
planning by:

● Working with  Northeast Collaborative Architects to evaluate
the three elementary schools with portables (Hindley,
Holmes and Royle) and the school libraries in coordination
with the Library Media Specialists; Facilities; Principals; and,
the Director of Instructional Technology to provide a
redesign for libraries across the District.

● Supporting the Ox Ridge Construction Project to ensure
adherence to the educational specifications and successful
planning for a smooth transition to the new school.

● Reviewing the five-year Capital Plan

● Facilities Committee meetings to
discuss the progress of the portable
removal / libraries study by
Northeast Collaborative.

● Presentation of report and
recommendations to the Board of
Education from the Northeast
Collaborative study.

● Regular Board of Education updates
on the Construction and transition
plans for the Ox Ridge Elementary
Schools

● Potential inclusion of
construction/renovation plans into
future capital budgets

4. Complete the
review of bus
transportation

The administration will oversee the completion of the bus
transportation study with School Bus Logistics to include:

● Policy comparisons to surrounding districts have been
completed.

● Review of our current routes and bus utilization underway.
● Review of impact on reducing the walk radius and its impact

on ridership underway.
● Review of shifting elementary early school to late school to

free up a tier to provide capacity underway.
● Consideration of courtesy busing options.

● Report and presentation on the
completed bus study with possible
options and to adjust walk radius
including cost implications.

5. Advance
Teaching &
Learning

The Board and Administration will support District strategic
e�orts to:

● Revise and create curricula that represent diverse
perspectives and are designed to challenge all learners.

● Provide job-embedded professional learning that supports
new challenges educators face related to social and emotional
learning needs, technology, and equitable instructional
practices.

● Improve feedback strategies to support teachers as they
provide instruction across a variety of new teaching and
learning models.

● Updated curriculum units with
design expectations for diverse
cultural perspectives and
di�erentiation.

● Documentation of professional
learning focus, outcomes, and
teacher feedback from additional
professional learning time allocated
by the BOE.

● Updated approach for strategic
feedback aligned with state
guidelines for teacher evaluation.



Board of Education Goals: 2020 - 2021
Spring Review

GOAL December Update March Update June Update

Support student
learning during
the pandemic
health crisis.

● Developed a comprehensive
Reopening Plan for the school
community

● Provided financial resources to
support health, safety and
operational elements of the
Reopening Plan

● Adopted new/revised COVID
policies

● Provided regular communications
and forums/meetings to the
community

● Continuation of Board meetings in
the remote settings

● Maintained oversight of the
implementation of Reopening Plan
through regular BOE agenda items

● Revised the Reopening Plan
● Ability of the District to keep

students in school

● Conducted weekly meetings with
health professional

● Maintained detailed records of COVID
expenditures for additional
appropriation

● Provided a State approved solution to
the statutory school day requirement
for the number of days and hours for
instruction

● Provided weekly COVID
communications to parents from
schools and Central Services

● Developed and implemented a phased
in plan to return all students to in
person learning

● Collaborated with town and medical
professionals to expeditiously provide
dedicated teacher vaccination clinics

● Maintained in-person learning for all
students for the majority of the
pandemic

● The Board secured an additional
appropriation for COVID-related
expenditures

● Collaborated with town and medical
professionals to provide access to
student vaccination clinics

● Completed In-Person Instructional &
Continuity of Services Plan

● Proposed expenditures for the
American Rescue Act Grant

● Maintained weekly meetings with
health professionals and weekly
communications with parents

● District updates on learning status
provided at each BOE meeting

Complete the
Strategic
Planning
Process.

● Facilitation of the Strategic Planning
Committee meetings by Dr. Richard
Lemons to develop draft of guiding
documents

● Presented, discussed and received
feedback at several BOE meetings

● Sta� completed draft indicators for
the strategic work, time frame and
measurements associated with each
goal

● BOE meeting being scheduled for
December to review the draft
Mission, Vision, Values and Goals.

● Completed Board of Education
discussions with Dr. Richard Lemons
to refine guiding documents

● Revised the Strategic Plan based on
BOE feedback

● BOE meeting scheduled for March 10
for a final review and adoption of the
Mission, Vision, Values and Goals.

● Strategic Plan approved at the March
10 BOE Meeting.

● Vision of the Graduate scheduled for
approval at the June 22 BOE Meeting

● Strategic Plan posted on District
website.

● Publication and dissemination of the
Strategic Plan to students, sta� and
parents scheduled for the
summer/fall.



Advance the
District’s

facility projects.

● Discussed and reviewed the progress
on the portable removal and libraries
study by Northeast Collaborative at
the Facilities Committee meetings

● Presentation of report and
recommendations by Northeast
Collaborative to the Board of
Education

● Board of Education presentations on
the Construction and transition
plans for the Ox Ridge Elementary
School

● Consideration of
construction/renovation plans into
future capital budgets

● Scheduled Hindley & Holmes roof
projects for June 2021

● Budgeted for revision of building
condition survey

● Closed out Central O�ce roof
project

● Provide a revised facilities’ proposal to
remove the portables, redesign the
libraries and make classroom size
adjustments with priority ranking of
Hindley, Holmes and Royle.

● Included in the Tour of Schools a
review of these three school projects
before voting on moving these projects
to the Town of Darien.

● Hindley and Holmes roof projects were
bid out with a low bid of $359,000 for
Holmes and $170,000 for Hindley.
Work is anticipated to start in June
with a completion date of August 24th.

● Updated five-year Capital Plan
● Building Conditions Survey deferred

by the Board of Education.

● Developed architectural plans and Ed
Specs that were approved by the BOE
to move forward to request the BOS
appoint a Town Building Committee.

● Hindley and Holmes Roof projects
starting June 2021.

● Construction of the new Ox Ridge
School underway.

● Implementation of a  new
Lockdown/Mass Notification system.
Scheduled for the summer 2021

Complete the
review of

bus
transportation.

● Conducted policy comparisons of
surrounding districts

● Conducted administrative meetings
and review of draft bus study with
Bus Logistics

● Presentation on the completed bus
study at December 8 BOE Meeting
with possible options to adjust walk
radius including cost implications

● Completed bus study
● Vote by the BOE not to add additional

buses
● Recommendation of Policy Committee

not to amend the transportation policy

● Completed a transportation study at
the December 8th meeting with
possible options to adjust the walk
radius including cost implications for
future decisions.

Advance
teaching &
learning.

● Continued process of curriculum
revision coupled with departmental
sta� development related equity and
diversification of resource materials.

● Established Professional
Development and Evaluation
Committee (PDEC)

● Use of Friday PD for teacher
collaboration, preparing for
instruction across di�erent learning

● Ongoing administrative participation
in professional development related to
standards prioritization and teaching
to grade level standards following the
pandemic.

● Reviewed  curriculum frameworks to
inform curriculum revision process
with infusion of cultural
responsiveness and diversification of
resource materials.

● Summer curriculum updates and
revision will embed more
opportunities for inclusivity through
culturally responsive representation
and portrayal, student ownership of
learning, and opportunities to include
current events in teaching and
learning when appropriate. Multiple
culturally responsive frameworks
were reviewed to inform our



models, and advancing skills with
technology.

● Revised teacher and administrator
evaluation plans in accordance with
State-approved flexibilities.

● Scheduled plan to calibrate
evaluation feedback with department
chairs and curriculum leaders.

● Responsive use of Friday professional
development time to address specific
teacher needs and feedback  including
technology, SRBI, equity, collaborative
team time, and engaging students
through various modes of learning.

● Implemented and continued
monitoring of 2020-2021 teacher
evaluation plan in accordance with
state waiver.

● Utilized Professional Development and
Evaluation Committee (PDEC) to
inform professional development and
teacher/administrator evaluation
practices moving forward.

incremental approach to represent
diverse perspectives and needs.

● Professional development needs were
reviewed with grade level leaders and
department chairs to inform planning
for next year. All teachers expressed
great appreciation and value in the
Friday afternoon time that the BOE
generously supported. Teachers
indicated the need for a continued
focus on SEL as we consider a return
to school as close to normal as
possible. The PDEC committee will
continue to shape and provide
feedback regarding our District
approach to professional learning.

● We anticipate continued flexibilities
with teacher and administrator
evaluation feedback practices as we
look toward next year. Those
flexibilities will be presented to the
Board when options are formalized.























































DARIEN PUBLIC SCHOOLS 

 

Memorandum 

DATE: June 22, 2021  

TO:  Board of Education 

FROM:  Dr. Alan Addley, Superintendent of Schools 

Richard Rudl, Director of Finance & Operations  

 

SUBJECT:  2020-2021 Donation and Gifts 

The district received over $350,000 in donations/gifts this school year from various community 

stakeholders. Below you will find a summary of the gifts and donations made to the Darien Public 

Schools. 

 

Athletics 

Date Donor Item Total 

8/25/2020 Blue Wave 

Booster Club 

High School Wrestling Mat $8,675 

11/24/2020 Blue Wave 

Booster Club 

DHS Tennis-Two Additional Benches 

($1,200) 

DHS Tennis-Lockable Storage Bins 

($600) 

DHS Boys Baseball-Portable Pitching 

Mound ($866) 

$2,666 

3/10/2021 Girls and Boys 

Soccer 

Two 21’ covered benches for the High 

School Oval Field 

$4,000 

    

Total $15,341 

 

Music 

Date Donor Item Total 

11/10/2020 Bill Perrone Double Bass and Bow for rehearsals $4,500 

    

Total $4,500 
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High School 

Date Donor Item Total 

8/25/20 DHS Parents 

Association 

Outdoor Seating and Table $10,000 

Total $10,000 

 

Middle School 

Date Donor Item Total 

7/28/2020 Middlesex 

Parents 

Association 

Four outdoor expanded metal picnic 

tables for MMS courtyard 

$2,904 

Total $2,904 

 

Elementary 

Date School Donor Item Total 

8/25/2020 Holmes Holmes PTO Four fans for the gym, eight picnic 

tables, wood bench 

$7,028 

10/27/2020 Ox Ridge Ox Ridge PTO Three picnic tables $2,007 

5/25/2021 Hindley Hindley PTO Storywalk $6,011 

     

Total $15,046 

 

District 

Date Donor Item Total 

10/27/2020 Corbin Cares Complimentary 

Meals for DPS 

staff 

Approximately: $80,000 

3/10/2021 Darien 

Foundation 

Robotics Initiative $213,000 

Total $293,000 

 

Total Donations in excess of $2,000: $340,791 
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Donations Accepted by the Superintendent or Principals: 

 

School/Area Donor Item Total 

Music Susan Johnson Yamaha Flute $600 

Music John Doelp King 623 Diplomat Student Model 

Baritone Horn 

$1,300 

DHS DHS Parents 

Association 

Visiting Author, Madeline Miller (Virtual) $1,999 

MMS MMS PTO Trumpet $50 

MMS MMS PTO Adirondack chairs $400 

Hindley Hindley PTO Indoor Recess Games $389 

Hindley Hindley PTO Recess Equipment (Paddles, Noodles, 

Hoops, Balls) 

$1,147 

Hindley Hindley PTO Tents $550 

Hindley Hindley PTO Wireless sound system $350 

Hindley Hindley PTO Bike Racks $1,000 

Holmes Holmes PTO Outdoor Recess Equipment $1,824 

Holmes Holmes PTO Visor for all parents  $280 

Holmes Holmes PTO Indoor Recess Games $947 

Holmes Holmes PTO Indoor Recess Materials $1,074 

Holmes Holmes PTO Kindergarten Storage Box $282 

Royle Royle PTO Adirondack Chairs $400 

Royle Royle PTO Paint for playground $50 

Ox Ridge Ox Ridge PTO Gym Equipment $1,966 

Ox Ridge Ox Ridge PTO ELP Gym Materials $120 

Ox Ridge  Ox Ridge PTO Containers 415 

Tokeneke Tokeneke PTO Stencils  $250 

Tokeneke Tokeneke PTO Vinyl Letters for parent pickup $40 

Tokeneke Tokeneke PTO Welcome back supplies $60 

Tokeneke Tokeneke PTO Postcard Package for teachers $550 

Tokeneke Tokeneke PTO Hand sanitizer with Tokeneke Logo $1,010 



DARIEN PUBLIC SCHOOLS 

Tokeneke Tokeneke PTO Playground Balls $1,898 

Tokeneke Tokeneke PTO Helium Balloons $115 

Tokeneke Tokeneke PTO Windsocks $90 

Tokeneke Tokeneke PTO Vinyl Banners $257 

Tokeneke Tokeneke PTO Year End Teacher Celebrations $770 

Tokeneke Tokeneke PTO Ball bags for playground $180 

Tokeneke Tokeneke PTO Hand warmers $115 

Tokeneke Tokeneke PTO Teacher Books, Candy, Bows $829 

 

Total Donations Accepted by Superintendent or Principals: $21,307 
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Memorandum 

DATE:    June 10, 2021 

TO:   Dr. Alan Addley, Superintendent of Schools 

FROM:  Richard Rudl, Director of Finance & Operations 

SUBJECT:  FY 21 Financial Report through May 

 
 
Enclosed please find the attached: 
 

1. FY 21 Financial Report through May 2021. 
2. List of accounting adjustments for May 2021 within Broad Categories 
3. PowerPoint  
4. Reopening Expenditures 
5. Grant Financial Report 
6. Food Service Financial Report 

 
Highlights of the Financial Report for FY 21: 
 
The May Financial Report reflects the Special Appropriation approved by both the Board of 
Finance and RTM in the amount of $1,788,130, which is reflected in RC28 along with the 
transfers previously approved by the Board of Education in the amount of $810,125. 
 
Fiscal Year 2021 currently projects a year-end surplus of $1,259,659. The high-level changes 
from the April report to the May report, which projected a surplus of $1,125,704, include: 

 Special Education Legal Fees: $47,232 

 Health Insurance: $40,000 

 District Legal Fees: $19,505 

 Supplies, Materials, Travel, Dues, Fees: $17,208 

 Salary Savings from Copy Center: $1,685 

 Workers Compensation: $175 

 Clubs and Councils: $(306) 

 Electricity: $(1,704) 

 Special Education Tuition: $(58,613) 

 Campus Monitors (COVID): $407 

 Contracted Cleaning (COVID): $32,800  

 LPNs (COVID): $35,566 
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ESSER II grant has been received and applied to the following expenditures:  
 

 $218,695 for 3.0 FTE Elementary Teachers 

 $45,402 for 1.0 FTE Technology Technician 

 $80,765 for Facility improvements 

 $83,357 for PPE’s. 

 $168,586 for Technology related items. 
 
These are all reflected in the financial forecast. 
 
 

RC’s Forecast 

General Education RC’s $422,917 

Special Education RC’s $750,850 

Re-opening Expenditures $85,892 

Total $1,259,659 

 
The highlights of that surplus include: 
 
 
RC1 (DHS): 

 Curriculum Supervision currently shows a savings of $12,702. This savings is in part 
due to the library supervision stipend of $4,572 going unfilled this year due to an unpaid 
leave of absence. In addition, the library supervision release time has a salary savings 
of $8,130 due to an unpaid leave of absence with replacement coverage at a lower 
grade and step. (COVID) 

 Student Interns is showing a favorable balance of $8,875 due to 1 intern position being 
unfilled due to lack of availability. (COVID Savings). 

 Clubs and Councils shows a favorable balance of $2,200 as the Outdoor Club is not 
running this year (COVID Savings). 

 Textbooks, Materials, Periodicals, Library Purchase total forecasted savings: $451 (Non 
COVID) 

 Science Equipment is $15 under budget as the purchase of temperature probes came 
in under budget. (Non COVID) 

 
RC2 (Fitch): 

 Local travel is $500 under budget (Non COVID Savings) 
 
RC3 (MMS): 

 Student Interns is showing a favorable balance of $8,825 due to 1 intern position being 
unfilled due to lack of availability. (COVID Savings). 
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 Classroom reference, periodicals, media consumables, and professional development 
are $216 under budget (Non COVID Savings). 
 

 
RC5 (Hindley): 

 Student Interns shows a savings of $3,825 due to an intern position being unfilled due 
to lack of availability. (COVID Savings). 

 Textbooks, Classroom reference, Periodicals, Professional Development accumulated 
savings of $132. (Non COVID Savings). 

 
RC7 (Holmes): 

 Student Interns shows a savings of $9,700 due to intern positions being unfilled due to 
lack of availability. (COVID Savings). 

 Clubs and Councils shows a favorable balance of $1,023 due to literary magazine not 
being filled this year as well as level changes for those running current clubs. (COVID 
and Non COVID Savings). 

 Textbooks, Classroom reference, Periodicals, Professional Development accumulated 
savings of $1,182. (Non COVID Savings). 
 
 

RC8 (Ox Ridge): 

 Teacher Aides shows a favorable balance of $3,003. This is savings due to the timing of 
the instructional aide hire in fourth grade due to class size and the budget transfer for 
the new hire. (Non COVID Savings). 

 Student Interns shows a favorable balance of $14,175 due to the lack of available 
student interns. (COVID Savings) 

 No clubs and councils are currently being run at Ox Ridge this year due to COVID19 
leaving a projected balance of $6,451. (COVID Savings).  

 Textbooks, Classroom reference, Periodicals, Professional Development accumulated 
savings of $671. (Non COVID Savings). 
 
 

RC9 (Royle): 

 Clubs and Councils shows a favorable balance of $324 due to level changes. (Non 
COVID Savings). 

 Student Interns shows a favorable balance of $1,025 due to the lack of available 
student interns. (COVID Savings) 

 Textbooks, Classroom reference, Periodicals, Professional Development accumulated 
savings of $1,012. (Non COVID Savings). 
 

 
RC10 (Tokeneke): 

 Student Interns shows a favorable balance of $525 (Non COVID Savings) 

 Principal/Director Secretary salary shows salary savings of $203. (Non COVID 
Savings). 

 Teacher Aides shows salary savings of $1,753. (Non COVID Savings). 
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 Textbooks, Classroom reference, Periodicals, Professional Development accumulated 
savings of $78. (Non COVID Savings). 
 

 
RC11 (Athletics): 

 Interscholastic Stipends shows a favorable balance of $4,147 due to level movement 
savings. (Non COVID) 

 Consultants, teaching supplies, professional library purchase and improvement of sites 
show a cumulative savings of $368. (Non COVID) 

 
 
RC12 (Maintenance): 

 Maintenance Salaries shows a favorable balance of $20,242, which reflects the salary 
savings from the time period in which the Custodial and Maintenance Supervisor 
position has been vacant due to a retirement. (Non COVID Savings). 

 Use of Fields revenue has surpassed expectations, as our fields could be rented during 
the summer due to the virtual DSS. This is resulting in the forecast-surpassing budget 
by $69,207. (COVID Savings) 

 Given our buildings are not being rented out for the rest of the school year, we are 
forecasting a deficit in building rental revenue of $69,587. (COVID Expense) 

 
RC 13 (Music): 

 Clubs and Councils are showing a favorable balance of $7,722 due to unfilled All Town 
Elementary Orchestra and Band. (COVID Savings). 

 Local travel expense is showing a favorable balance of $1,308 due to less itinerant 
travel. (COVID Savings). 

 Classroom reference, professional development, dues and fees, lease payment show a 
cumulative savings of $366 (Non COVID Savings). 

 
RC14 (Art): 

 Software, periodicals, and professional development show a cumulative savings of $438 
(Non COVID Savings). 
 

RC 15 (Technology): 

 Salary savings in the copy center of $587 due to turnover (Non COVID Savings). 

 Salary savings in the copy center of $1,685 due to a resignation. (Non COVID Savings). 
 
RC16 (Administration): 

 Professional Development is forecasted to be $214 under budget due to the 
cancellation of the DMG Conference (COVID Savings). 

 Professional meetings is forecasted to be $609 under budget due to cancellation of 
conferences. (COVID Savings) 

 Legal Fees is forecasted to be $79,241 under budget as last four months of legal fees 
has trended significantly lower than budget. (Non COVID) 
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RC 17 (Health): 

 Professional Development, Health Supplies and Travel show an accumulated savings of 
$717 (Non COVID Savings). 

 
RC 18 (Personnel):  

 Contract support is $48,046 as the secretaries, paraprofessionals and nurses’ contracts 
came in under budget. (Non COVID Savings). 

 Local travel is $500 under budget as there have not been any recruitment fairs to travel 
to due to COVID. (COVID Savings). 

 Tuition Reimbursement is forecasted under budget by $8,715. 
 
RC19 (Curriculum): 

 Program Coordinators is forecasted to be under budget by $93,690 as we have two 
vacant program director positions. The curriculum office is going under a reorganization 
and the new position is not expected to be filled until July 1st. (Non COVID Savings). 

 Local Travel shows a savings of $3,289 due to less itinerant travel (COVID Savings). 
 
RC20 (Finance): 

 Auditing Fees shows a favorable balance of $98 as the annual audit came in under 
budget. (Non-COVID Savings). 

 Travel fees show a favorable balance of $250 as we do not anticipate travel (COVID 
Savings). 

 Dues, Memberships shows a favorable a balance of $100. (Non COVID Savings). 
 

RC21 (Library): 

 Accessions, Periodicals, Resource Materials, Online Subscriptions, Software, and Dues 
shows an accumulated savings of $8,707 (NON COVID Savings). 

 
RC22 (Tech Ed): 

 Periodicals show an accumulated savings of $150 (Non COVID Savings). 
 
RC 23 (Continuing Education/Summer School) 

 Consultant services shows a favorable balance of $1,510. Provider payments for DSS 
will be reflected in FY22 for the current summer school program. (Non COVID). 

 Adult Education contracted services shows a favorable balance of $4,500. This amount 
is based on the anticipated bill from Stamford Public Schools, which had less 
participants than anticipated. (Non COVID Savings) 

 
RC 24 (Special Education): 

 Special Education Teachers is showing a favorable balance of $93,485 as we have a 
teacher who resigned who is being covered by a long-term substitute. 

 Teacher Aides shows a favorable balance of $41,881 as a 1:1 para is no longer needed 
as that student has gone remote and we have had additional turnover in other para 
positions. (COVID and Non Savings). 
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 Principal/Director secretary shows a favorable balance of $4,303 as we have had 
turnover in the central services secretary position in Special Education. This position 
has been filled and the favorable amount reflects the savings from the time in which the 
position was vacant. (Non COVID). 

 Transportation/Driver shows a favorable balance of $2,374. (Non COVID savings). 

 Legal Fees have trended lower than budget resulting in a forecasted savings of 
$47,232. (Non COVID Savings). 

 Professional Development, Local Travel and Dues and Fees forecast an accumulated 
savings of $1,917 (Non COVID Savings). 

 In district, transportation shows a favorable balance of $32,823, as there have not been 
180 school days and we have remote days as well. 

 Out of district, transportation shows a favorable balance of $145,735 as we have some 
students who remain remote or have returned to district. 

 Tuition Public Schools is forecasted to be a positive $42,691 due to student placement 
changes. 

 Tuition Private Schools is forecasted to be a positive $20,637 due to student placement 
changes. 

 We have received 100% of our excess cost reimbursement. In total, we have received 
$2,695,922 or $374,687 above budget, which reflects a reimbursement rate of 80.31%. 
 

RC 25 (Fixed): 

 Regular transportation is forecasted with a favorable balance of $32,936. (COVID & 
Non COVID Savings). 

 Water shows a favorable balance of $5,650 due to less consumption. (COVID savings). 

 Electricity shows a favorable balance of $22,297 due to less consumption. (COVID 
Savings). 

 Sewer costs are now forecasted to be under budget by $12,136. Usage was 
significantly down due to the closure of schools. (COVID Savings) 

 Property Insurance is forecasted with a positive balance of $1,180. (Non COVID 
Savings) 

 Workers Compensation is forecasted with a positive balance of $5,867. (Non COVID 
Savings). 

 Health Insurance is forecasted with a negative variance of $25,000.  We are projecting 
savings in vision insurance and longevity payments from the prior month. Dental claims 
have improved over the last month. 

 
 
RC 26 (Early Learning Program) 

 Teacher Aides are forecasted to be $34,343 under budget as lower enrollment has 
resulted in some positions not being filled. (COVID Savings). 

 ELP Tuition is forecasted at a negative variance of $91,708. We currently only have 37 
ELP students paying tuition against a budget of 48. Since last month, we have had 
three students withdraw from ELP resulting in a pro-rated refund, reducing the forecast. 
We know of three parents who unenrolled due to concerns regarding COVID. These 
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three students resulted in a loss of revenue of $20,550. (COVID and Non COVID 
Expense). 
 

 
RC 28 (COVID) 

 We are currently forecasting a slight balance of $16,732 due to less hours worked for 
part time custodians and lunch monitors. 

 LPN’s show a favorable balance of $35,566 as we have had a resignation of an LPN, 
which will not be filled. 

 Campus Monitors shows a favorable balance of $407 due to two days unpaid. 

 Contracted cleaning is forecasted with a favorable balance of $32,800 as we have 
cancelled weekend cleaning as of the 22nd.  

 
RC Fiscal Year 

Adjusted Budget 
Fiscal Year 2021 

Forecast  
Forecasted Balance 

RC 1 Darien High School $13,327,756 $13,303,513 $24,243 

RC 2 Fitch Academy $508,524 $508,024 $500 

RC 3 Middlesex $10,313,124 $10,304,081 $9,043 

RC 5 Hindley $3,607,122 $3,603,162 $3,960 

RC 7 Holmes $3,444,343 $3,432,434 $11,909 

RC 8 Ox Ridge $3,676,998 $3,652,697 $24,301 

RC 9 Royle $3,256,336 $3,253,971 $2,365 

RC 10 Tokeneke $3,339,227 $3,336,665 $2,562 

RC 11 Athletics $1,612,790 $1,608,227 $4,563 

RC 12 Maintenance $3,244,851 $3,224,922 $19,929 

RC 13 Music $281,461 $272,056 $9,404 

RC 14 Art  $109,137 $108,699 $438 

RC 15 Technology $2,763,285 $2,761,005 $2,280 

RC 16 Administration $878,124 $798,060 $80,064 

RC 17 Health $833,805 $833,088 $717 

RC 18 Personnel $1,472,663 $1,415,400 $57,262 

RC 19 Curriculum $2,263,910 $2,166,866 $97,044 

RC 20 Finance $717,899 $717,451 $448 

RC 21 Library/Media $178,709 $170,002 $8,707 

RC 22 Technology Education $107,505 $107,344 $161 

RC 23 Summer School $40,514 $34,503 $6,011 

RC 24 Special Education $24,139,042 $23,331,277 $807,765 

RC 25 Fixed Expenditures $20,327,653 $20,270,647 $57,006 

RC 26 ELP $1,241,476 $1,298,392 $(56,915) 

RC 28-COVID Reopening $2,598,255 $2,512,363 $85,892 

Total $104,284,508 $103,024,849 $1,259,659 
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There are no transfers for BOE consideration and approval: 
 
 
Grant Financial Report: 
 
IDEA (2 Year Grant): The IDEA is a grant statute that provides federal funding for the 
education of children with disabilities and requires, as a condition for the receipt of such funds, 
that states agree to provide a free appropriate public education 

 We anticipate carrying over $109,022 into FY 22. This grant covers instructional 
paraprofessionals, special education teachers, speech teachers and psychologists. 

 
TITLE 1 (2 Year Grant): Title 1 is to ensure a high-quality education for every child, by 
providing extra help to students who need it most.  

 We anticipate carrying over $32,814 into FY 22. This grant covers an interventionist, 
professional development, and literacy resources. We did end up spending 
approximately $12k more than the previous forecast in consultant services, which was 
used to Smarteset Education. 

 
TITLE II (2 Year Grant): Title II funds can be used to provide supplemental activities that 
strengthen the quality and effectiveness of teachers, principals, and other school leaders.  

 We anticipate carrying over $40,688 into FY 22. This grant covers reading and writing 
support. 

 
TITLE III (2 Year Grant): Title III funding is designed to improve the education of English 
learners (ELs) by helping them learn English and meet challenging state academic content and 
student academic achievement standards. 

 We anticipate carrying over $7,707 into FY 22. This grant supports ESL services. 
 
TITLE IV (2 Year Grant): Title IV is funding to increase access to comprehensive school 
psychological services, improve school safety and school climate, and strengthen parent and 
community engagement. 

 We anticipate carrying over $11,702 into FY 22. This grant has supported curriculum 
writing. 

 
TEAM MENTOR (1 Year Grant): The TEAM grant is a grant provided by the CSDE to promote 
excellence, equity and high achievement for Connecticut students by engaging teachers in 
professional practice through guided support. This grant has declined over the years and no 
longer supports the full cost of the TEAM program.  You will see the TEAM expense shown in 
RC18 under TEAM Mentor Stipend, which is newly broken out. 
 
ESSER: Elementary and Secondary School Emergency Relief (ESSER) Grant Program. 
The ESSER Grant Program, part of the Coronavirus Aid, Relief, and Economic Security 
(CARES) Act, provides funds to help LEAs respond to changes in student needs due to 
COVID-19. 
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 ESSER grant was the first round of grants eligible to school districts to support 
COVID19 protocols and re-opening of schools. This grant is netted against 
expenditures in the operating account. 

 
ESSER II: ESSER: Elementary and Secondary School Emergency Relief 
(ESSER) Grant Program. The ESSER Grant Program, part of the Coronavirus Aid, Relief, and 
Economic Security (CARES) Act, provides funds to help LEAs respond to changes in student 
needs due to COVID-19. 

 ESSER II was the second round of funding from the Federal Stimulus to support 
school reopening and COVID19 protocols. This grant has been received and is netted 
against expenditures in the operating account.  

 
CORONAVIRUS RELIEF: The CARES Act provided funds for costs that were not budgeted 
but occurred due to COVID-19 Public Health Emergency. 

 This grant was provided by the Federal Government for making schools safe to re-
open and supported purchases of Plexiglas dividers. 

 
TECHNOLOGY EDUCATION: Funded through Area 9 Cable Council. 

 This grant was received to support videography and has been used to purchase 
technology equipment such as a padcaster. 

 
Food Service Financial Report: 
 
The month of May was the strongest month in terms of sales generating in excess of $148,000 
or almost $7,500 per day. As a result, the current P&L shows a loss of $15,382 after shifts of 
expenditures into the operating budget due to COVID. As June continues to trend positive we 
are forecasting a slight positive P&L of $12,300 after shifts to the operating budget due to 
COVID, leaving a forecasted year end fund balance of $202,421. This would leave the total 
loss for the year at $607,816. 
 
 
 























































































































 

 

DARIEN BOARD OF EDUCATION 
Darien, Connecticut 

 
PROPOSED 

 
SCHEDULE OF REGULAR BOARD OF EDUCATION MEETINGS 

FOR THE 2021-2022 SCHOOL YEAR 
 

2021       2022 
      
July      27      Jan. 8 or 15  * (Sat.) 
                                                                                            (15 - snow date) 
Aug.     24                                             11                      
                                                                               
         25  
Sept.   14                                                     
 
            28                   Feb.      8   
                         
Oct.     12                                      22?? (wk. of 2/21       

                                                                                     recess) 
                  

            26                           March   9* (Wed.)     
 

Nov.      9                              22       
          
            23                         April      5* 

      (wk. of 4/11 recess)  
Dec.     14                  26        

                         
                 May     10       
   
                                                                                        24       
              

        June    14   
         
                   28      

        
All meetings listed above are regularly scheduled Board of Education meetings.  All 
meetings will be held in the Darien Board of Education Meeting Room, 35 Leroy 
Avenue, Darien, Connecticut at 7:30 p.m. (with the exception of January 8 or 15).  
The Darien Board of Education meets on the second and fourth Tuesday of every 
month, unless otherwise indicated by an *.    
 
_______________________________     ____________________________ 
David P. Dineen, Chairman                        D. Jill McCammon, Secretary 
Darien Board of Education           Darien Board of Education 
 

For the Purpose of Community Planning 
 



 

 

 

DATE: June 17, 2021 

TO:  Board of Education  
 
FROM:          Dr. Alan Addley, Superintendent of Schools 
 
SUBJECT:  Draft Monthly Committee Schedule 2021-2022 School Year 
 

Below please find a draft monthly schedule of dates for our Finance, Facilities and 

Policy Committees.  Meetings could commence at 8:30 a.m. These are recommended 

tentative dates for the Board’s consideration. 

Finance:   

September  September 23 (Thurs.)  

October October 21 (Thurs.)  

November November 18 (Thurs.)  

December No Meeting 

January January 20 (Thurs.) 

February February 10 (Thurs.) 

March March 17 (Thurs.) 

April April 21 (Thurs.) 

May May 19 (Thurs.) 

June June 23 (Thurs.) 

 

Facilities:  

September No Meeting 

October October 14 (Thurs.)  

November November 11 (Thurs.)  

December No Meeting 

January January 13 (Thurs.)  

February February 3 (Thurs.)  

March March 10 (Thurs.)  



 

 

April April 7 (Thurs.)  

May May 12 (Thurs.)  

June No Meeting 

 

 

Policy: 

September September 17  (Fri.) 

October October 22 (Fri.) 

November November 19 (Fri.) 

December No Meeting 

January January 12 (Wed.) 

February February 2 or 9 (Wed.) 

March March 18 (Fri.) 

April April 22  (Fri.) 

May May 20 (Fri.) 

June No Meeting 

 



From To

1 Monica Herrera Appointment D Greenman/DHS/Math Teacher 7/1/2021 6/30/2025 Teacher
Math 7 - 12                                 

MA  Step 6

2 Madelyn Aug Appointment
R Lettera/Elementary Itinerant/ 

Music Teacher
7/1/2021 6/30/2025 Teacher

Music PK - 12                             

BA Step 4

3 Patricia Visi Retirement
Ox Ridge and Royle/Instructional 

Aide
6/30/2021

4 Kelly Glazer Resignation DHS/Math 6/30/2021

5 Lily Zezima Retirement Tokeneke/Instructional Aide 6/30/2021

Resignations and Retirements (Informational Only)

PERSONNEL ACTION REPORT

June 22, 2021

Item Name Action Replacing/Location/Position
Effective Date 

Tenure Area Certification Class/Step 

Appointments



DARIEN PUBLIC SCHOOLS 

 

DATE: June 18, 2021  

TO:  Board of Education 

FROM: Dr. Alan Addley, Superintendent of Schools 

 

SUBJECT: Request for Budget Control 

 

Since the last enrollment report on June 8th, Ox Ridge 4th grade has tipped the Board of Education 

class size guidelines with 74 students, resulting in a need for an additional section.  The following 

sections are being requested out of budget control to meet class size guidelines based on current 

enrollment for next year: 

 

1. Holmes 3rd Grade 

2. Tokeneke 3rd Grade 

3. Ox Ridge 4th Grade 

 

The amount if approved would be $217,335, which would reduce budget control from $289,780 to 

$72,445. 



DARIEN PUBLIC SCHOOLS 

Richard Rudl 
Director of Finance and Operations                                                        35 Leroy Avenue, P.O. Box 1167 

                                                                                                          Darien, CT 06820-1167 
                                                                                                          TEL: 203-656-7405  FX: 203-656-3502  

 

DATE: June 18, 2021  

TO:  Board of Education 

FROM: Dr. Alan Addley, Superintendent of Schools 

  Richard Rudl, Director of Finance & Operations  

SUBJECT:  Enrollment Update 

 

Enclosed is a summary of the current enrollment for FY22.  Enrollment exceeds projection by 34 

students K-12 as of June 18t with elementary enrollment up 38 students, primarily at Ox Ridge (+29) 

and Tokeneke (+11). Based on current enrollment we would need to request the use of budget 

control for the following sections: 

 Holmes 3rd Grade 

 Tokeneke 3rd Grade 

 Ox Ridge 4th Grade 

Additionally, one section at Royle for first grade has exceeded class size guidelines however; this is 

offset by a Kindergarten section at Hindley below class size guidelines.  It is important to note that 

Hindley Kindergarten is two students away from needing a fourth section and Tokeneke Kindergarten 

is 4 students away from needing an additional section.  

The charts below identify K-12 enrollment as of June 18, 2021.  

Kindergarten 

 Registrations June Projection Budgeted 

Sections 

Variance to 

Budget 

Sections 

Hindley 66 76 4 -1 

Holmes 70 75 4 0 

Ox Ridge 75 73 4 0 

Royle 57 62 3 0 

Tokeneke 64 65 3 0 

Total Kindergarten 332 351 18 -1 

 

 



DARIEN PUBLIC SCHOOLS 

Richard Rudl 
Director of Finance and Operations                                                        35 Leroy Avenue, P.O. Box 1167 

                                                                                                          Darien, CT 06820-1167 
                                                                                                          TEL: 203-656-7405  FX: 203-656-3502  

 

 

First Grade 

 

 Actual First Grade 

Enrollment (June) 

Projected First Grade 

Enrollment  

Budgeted 

Sections 

Variance to 

Budget 

Sections 

Hindley 71 67 4 0 

Holmes 61 58 3 0 

Ox Ridge 83 77 4 0 

Royle 67 56 3 +1 

Tokeneke 55 55 3 0 

Total First Grade 337 313 17 +1 

 

 

Second Grade 

 

 Actual Second 

Grade Enrollment 

(June) 

Projected Second 

Grade Enrollment  

Budgeted 

Sections 

Variance to 

Budget 

Sections 

Hindley 63 66 3 0 

Holmes 82 79 4 0 

Ox Ridge 88 79 4 0 

Royle 54 55 3 0 

Tokeneke 84 75 4 0 

Total Second 

Grade 

371 354 18 0 
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Richard Rudl 
Director of Finance and Operations                                                        35 Leroy Avenue, P.O. Box 1167 

                                                                                                          Darien, CT 06820-1167 
                                                                                                          TEL: 203-656-7405  FX: 203-656-3502  

 

 

Third Grade 

 

 Actual Third Grade 

Enrollment (June) 

Projected Third 

Grade Enrollment 

Budgeted 

Sections 

Variance to 

Budget 

Sections 

Hindley 83 80 4 0 

Holmes 70 66 3 +1 

Ox Ridge 75 70 4 0 

Royle 52 51 3 0 

Tokeneke 70 68 3 +1 

Total Third Grade 350 335 17 +2 

 

 

Fourth Grade 

 

 Actual Fourth 

Grade Enrollment 

(June) 

Projected Fourth 

Grade Enrollment  

Budgeted 

Sections 

Variance to 

Budget 

Sections 

Hindley 64 65 3 0 

Holmes 75 74 4 0 

Ox Ridge 74 66 3 +1 

Royle 52 56 3 0 

Tokeneke 73 73 4 0 

Total Fourth 

Grade 

338 334 17 +1 
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Richard Rudl 
Director of Finance and Operations                                                        35 Leroy Avenue, P.O. Box 1167 

                                                                                                          Darien, CT 06820-1167 
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Fifth Grade 

 Actual Fifth Grade 

Enrollment (June) 

Projected Fifth Grade 

Enrollment  

Budgeted 

Sections 

Variance to 

Budget 

Sections 

Hindley 84 82 4 0 

Holmes 79 87 4 0 

Ox Ridge 73 74 4 0 

Royle 59 56 3 0 

Tokeneke 75 74 4 0 

Total Fifth Grade 370 373 19 0 

 

Middlesex 

Grade Actual Enrollment (June) Projected Enrollment Variance 

6 350 355 -5 

7 357 360 -3 

8 392 386 +6 

Total 1,099 1,101 -2 

 

Darien High School 

Grade Actual Enrollment (June) Projected Enrollment Variance 

9 387 379 +8 

10 351 349 +2 

11 344 343 +1 

12 360 372 -12 

Total 1,442 1,443 -1 
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Total Enrollment 

District Actual Enrollment 

(June) 

Projected Enrollment Variance 

K-5 2,098 2,060 +38 

Middle School 1,099 1,101 -2 

High School 1,442 1,443 -1 

Total 4,639 4,604 +35 
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