Community Council Meeting Minutes

February 9, 2021

In attendance, Doug Forsgren, Nancy Call, Christy Winston, Adam Schmidt, Dawn Cook,
Ashley Schoolcraft, Justin Winston Cindy McGurl, Jamie Houston

. Welcome
Il.  Motion madeto approve minutes by Dawn seconded by Christy, all in favor.
. Reports of Standing Committees for School Improvement

A. TrustLands: Budget vs. Expenses

B. Reading Improvement — Acadience: 12% growth from BOY to EOY, saw 3 %
growth from BOY to MOY, still working on achieving the goal.

o Friday: gatewill be open foran hour on Fridays.

e Quarantining has been shortened, less interruptions now.

e Changed up how Tier 3 Invention is being delivered to target exactly what
Kids need to improve.

e Reading Inventory: Proficiency is at 53% for MOY —grew 8% from
beginning of year.

e **Proposedchangeto goal for next year—Use Pathway Datato show
growth when comparedto their peers. 65% typical growth on Acadience
Testing for end of year.

c. Digital Citizenship and Safety — commonsense.org Digital lessons have SEL built
in and these would work in both the digital citizenship/SEL. Is the council will to
sponsorand supportthe school wide use of this type of training? Motion made
by Doug, seconded by Adam, all in favor.

D. Staff Development Goal: PLC’s will meet, plan, use data, and common
assessmentsto teach.

e PLC - Professional development from last year was moved to
nextweek. Staffcontinuestoworkon efficient and effective
PLC’s.

E. SEL Goal- Implementationofstrategies --- ontrack. Anchored for Life has

helped with improving student communication.
Iv.  Miscellaneous Business

e Motionto vote on preapproval of goals Dawn, Christy seconded, all in
favor.

e TSSP$- Funds Behavior TA and Structured Recess TA (moreused as a
third recess aide — huge reduction in recess issues). Increase funds for
compensation for additional leadership roles in committees.

v.  Motiontoadjournmade by Dougseconded by Adam, allin favor.
vl.  Nextmeeting, March 9, 2021 at 4:30.




