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CTE Long Range Facilities Planning | LRFP Committee Meeting #2

Agenda: LRFP Committee Meeting #2

10 Minutes

 CTE LRFP Committee Charge
- CTE LRFP Mtg#1 Recap

15 Minutes
1 10 Minutes
05 Minutes

CTE Assessment Findings — Campus existing “snapshots”
« CTE Assessment Impact — CTE “lens/filter” for LRFP Game
« CTE Assessment Tier Strategy — 2 more “examples™: NBMS + SHS

05 Minutes
2 40 Minutes
05 Minutes

>

* LRFP Commitiee Engagement: “LRFP Individual Game”
— 05 min = Game Set-up (Objective, Tools + Rules of Game)
— 20 min = LRFP Individual Game (Strategy Development)
— 20 min = Report Out (1 Person / Table + Group Discussion)
— 05 min = Collect the “Game Cards” from LRFPC members

3 5 Minutes

 What to Expect at LRFP Mig#3
» Closing Remarks
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CTE Long Range Facilities Planning | LRFP Committee Charge (Condensed) @

CTE Long Range Facility Plan Committee - Charge

« The SBISD Board of Trustees will appoint a Career and Technical Education (CTE) Long Range Facilities Commitiee
(The Commiittee) comprised of parents, students, staff, community members, business representatives, and
administrators to participate in the development of the SBISD CTE Long Range Facilities Plan.

« The Committee will function in an advisory capacity to the SBISD Board of Trustees, Superintendent and Senior
Staff. The Committee will consider the District’s vision for the future of CTE, the conditions and capacities of its
existing classrooms, labs, and facilities, and future CTE-related facility needs.

« The Committee will present recommendations to the Board of Trustees by
The Board of Trustees will receive and review the Committee’s recommendations.
The Board of Trustees will be responsible for final approval of a CTE Long Range Facilities Plan and its execution.

CTE Long Range Facility Plan Commitiee - Scope of Work

« Develop and present to the Board of Trustees a CTE Long-Range Facilities Plan to serve the district as a
baseline for the next 10 years. The Plan should include recommendations related to upgrades, renovations,
and/or expansions to existing classroomes, labs, and facilities to align with the CTE Program of Studies, and where
appropriate, identify facilities to be replaced or added to the portfolio.

CTE Long Range Facility Plan Commitiee - Refrain from

- Recommendations regarding specific design of schools or district facilities, location(s) of schools or district facilities
or boundaries of district facilities,

« Recommendations regarding instructional arrangements and/or educational pedagogy and district policy as the
CTE Long Range Facilities Plan is developed




CTE Long Range Facilities Planning | LRFP Committee Composition

CTE Long Range Facility Plan Committee - Composition

The composition of the Committee will be as outlined below. The membership of the Committee will represent all
geographic areas of the community. Efforts should be made to include members on the Committee who
participated in the CTE Task Force, while also including individuals with expertise in the areas aligned with our CTE
program. Individuals accepting membership should be able to attend at least 80 percent of the scheduled meetings.

Ed Valicek
Shannon McNary

2 Co-Chairs

CTE LRFP Committee:

Category Number lﬂ’g "} . 75
Parents 1/middle and high school campus 14 n n P(] r'|'|C| p(] ﬂ'I'S
Students 1/high school 7
Business Representatives 10| — 45 = Parent, Student + Community Reps
(I;ligher Eq:;i;ion:epresentatives 1; SBISD Secondory Compuses
ommuni embers . . . .
Certified Staff 1 Middle/1 High/1 Special Program 12 ngher Education + Business Commum’ry
(Teachers, Counselors)
Principals /Assistant Principals (1 Principal and 1 Assistant Principal per 10| — 22 = SBISD Secondqry Cqmpus Staff
High/High School Fe§der Pattern, 1 Central Leaders + Instruction
CTE Program, 1 Special Program)
Central Administrators 6 . .
Trustees — Non Voting Members 5 08 = SBISD Administrator + Trustees
Total 75




CTE Long Range Facilities Planning | CTE LRFP Meeting#1 — RECAP

( Meeting
Objective

I

I

\

Topics
Discussed

LRFP #1
May 18 (SHS)

LRFP Charge

Information | Data:
LRFP Framework
CTE History / Instruction
Ed Spec / Assessment

BASELINE DATA.:
(Instruction / Facility)

CTE Task Force
CTE Curriculum
CTE Education Spec

CTE Assessment:
(April Status Update)

LFRP Commiitee Mig #1 Recap:
Reminder of what we covered....

elnformed
Direction

FOCUS:

Individual / Group
UNDERSTANDING:

FRAMEWOR

OVERVIEW

40 Minutes
+ 5 Min Q/A

20 Minutes
+ 5 Min Q/A

10 Minutes

5 Minutes

CTE Long Range Facilities Planning| LRFP Committee Meeting #1

5 Minutes > .

L]

Meeting #1 Agenda

Infroductions | CTE LRF Committee Charge - SBISD | Stantec

CTE Task Force | Survey | Working Group - SBISD CTE

CTE Education Programs | Business Partnership — SBISD CTE

CTE Education Specifications — Stantec

CTE Facilities Assessment Update — Stantec

What to Expect at LRFP Mtgs — Stantec

Closing Remarks — SBISD




CTE Long Range Facilities Planning | CTE LRFP Meeting#1 — RECAP

LRFP #1 LFRP Commitiee Mig #1 Recap:

May 18t (SHS) .
T LREP Charge Reminder of what we covered....

Objective Information | Data:
LRFP Framework Timeline & Context
CTE History / Instruction CTE Instruction:
Ed Spec / Assessment ke m; e o M Timeline, His’rory,
= Topics BASELINE DATA: Context & Programs
@ Discussed (Instruction / Facility)
| CTE Task Force
| CTE Curriculum
CTE Education Spec CTE Working Group CTE Task Force
I CTE Assessment: o e aibionra
\ (April Status Update) G O et
elnformed Individual / Group
Direction UNDERSTANDING:

Career & Technical Education

FOCUS: FRAMEWOR Programs

OVERVIEW




Inspiring minds. Shaping lives.

Sprin
Branc

CTE Long Range Facilities Planning | CTE LRFP Meeting#1 — RECAP

’___

LRFP #1
May 18 (SHS)

Meeting LRFP Charge

Objective Information | Data:

LRFP Framework
CTE History / Instruction
Ed Spec / Assessment

oo
Topics
Discussed

BASELINE DATA.:
(Instruction / Facility)
CTE Task Force
CTE Curriculum
CTE Education Spec

CTE Assessment:
(April Status Update)

Informed

Individual / Group
Direction

UNDERSTANDING:

FOCUS: FRAMEWOR

OVERVIEW

LFRP Committee Mig #1 Recap:
Reminder of what we covered....

ASSESSMENT PROCESS

* Meet with Campus Leadership
(Principal /Asst, Principal) + SBISD Team + Stantec Team
Reviews Project Objeciive + Confitn Spaces to Visit

CTE Facilities Assessment :
Assessment Process,
CTE Ed Spec Benchmark,
Assessment Status Update

PROCRIESS

GOAL | )
MEASURE
TWW\

» Escorted Campus Field Walks
SBISD Team: PEC + CTE + Technoiogy Services
AJE Team: Stantec Archiects + MEPTechnology Consultants

* Document Current Conditions
Field Survey Assessient Template
Pheto Documentation

- Assess Space against Benchmark
2020 SBISD CTE Ed Specifications
SBISD Design & Construction Guidelines

+ Cost Estimating & Analysis
Third Party Construction Cost Estimating
Praject Team Soft Cost Analysis

» Provide Recommendation Options
Planning Flexbily Strategy (Tier! +Tier2 + Tierd)

Middle School + High School + Guthrie

CTE Home Campus | Middle School

CTE Home Campus | High School
BENCHMARK: CTE Educational Specification

CTE Central Campus | Ag Farm + Guthrie
BENCHMARK: CTE Educational Specification

BENCHMARK: 2020 CTE Educational Specifications

ments Summa
©C SBISD Program of Shudy SC _ rogram ofstudy Programs of Study)
Space Requirements Summary: Assessment == Space Requirements Summary: Assessment > i B o e o e
(4 Space Types, 5 Spaces). * Function 2| (e (Career Clusters / Program of Study) + Function el s = o 20,415 S Animal Pens (Large + Sl Anma)
€ 2400 SF FLEX Lab I Maker Space (High Intensiy) space Type + B Pl e e 3,800 SF Principles of Construction (Shared) o g
ClassroomiLab + Equip R + Storage Cages

Program of Study
* Organization M e st
Career Cluster + 4 || ares, Audio Visusl Tachmology & Communcations

Program of Study

Classrcom +Lab + Storage

SpaceType + 11 G e Architecture & Construction + Manufacturing
Prograim of Study iy 7,200 SF Construction Tech
+ Organization || 6,100 SF Eiectrcal Tech
b 9 P 31 wens 3200 SF Architectural Design
areer Cluster 7,200 SF Welding + Manufacturing

@ 2100 57 STEM Lab I Maker Space (Medum Intensiy)
Classroom/Lab + Storage Room

1,300 SF Design & Multimedia Arts (Tech Apps)
CiassroonyLab + Storage

1,600 SF CTE Classroom / Computer Lab
(1) Info Tech + STEM
(1)Arts, AV Tech & Comm + Bus, Mkig & Finance

| [
5L Depdimain it (e 2100 SF Business, Marketing & Finance Program of study T e —
Giassroom + ClassroomLab

Arts Audio Visual Technology & Communications
6,600 SF Digital Communc

© 700 ¥ CTE Shared Ciassroom
(1) General Instruction (Shared)

52 Busoess Mgmt & Enrepraneursip - NEW

& || Easeation & g
61 Tesching

1,200 SF Education & Training

1,300 SF Health Science
Classreom/Lab + Storage.

 Engineering & Mathematics.

13 |[[Sckme,Technstoey, Engineeing & Madharnatcs

Legend: [ — HEw
Home  Central 132 Proamming BtwarsDevel. (Compt 5ol
Home Campus 133 Engmesrig

sssroom/Lab + Network Area
Dev - ClassroomyLab

1,450 SF Engine reom/Lab + Storage
1,200 SF Shared Lab — Robotics / Maker Space

Regional Program

Gutie Comr

Health Science
1,350 SF Healtheare Practitioner

1,500 SF Pharmacy Technician

14.850SF  Culinary Arts
4800 SF  Info Tech Support & Services
6200SF  Law Enforcement

13.000SF  Automative Technician
7.800SF  Cosmetology
5800SF  Navy JROTC

MS CTE Ed Spec +

HS CTE

Ed Spec

Guthrie CTE Ed Spec

KEY FINDINGS | RENOVATION - TIER STRATEGY (MS)

TIER 1_“IN PLACE ASIS"

TIER 2 “MISSING+IMPROVE ADJACENCIES™ | TIER 3 “MEET CTE ED SPECIFICATIONS
RENOVATE EXISTING CTE SPACES

RENOQVATE / ADD CTE SPACES RENOVATE / ADD CTE SPACES

CIEEd Spec | 5 CIE Spaces + SF Cilterla | CTEEd Spec | 5 CTE Spaces + 5F Cillerla
+ Typical = NOT all 5 CIE Spaces on Campus |+ ADD MISSING CTE spaces at correct
+ CIE Raoms are Typically Underszed + EXISTING CIE spaces = Renovate
+ SF<15%of Crlfena = Tigger Change + SF< 15% of Crferia = Trigger Change

CTEEd Spec | 5 CTE Spaces + SF Crlleria
+ ADD MISSING CTE spaces af comect SF
BuLD

CTEEd Spec | Adjacency Criteria

+ Typleal = NOT all § CIE Spaces together

- I-story Bldg spaces Spread out

+ 2-story Bldlg. = CTE Spaices Not of sams floor

$ 9% $98%

CTEEd Spec | Adjacency Criteria (Ideal)
+ Consolidate Enfie: Group en Floor |

CTEEd Spec | Adjacency Criteria (Improve)
+ Group | = FLEX + STEM Lab + CTE Classroam
- Group 2 - [2) ClassoomfComputer Labs

KEY FINDINGS | RENOVATION - TIER STRATEGY (HS)

Northbrook HS

Memorial HS Spring Woods HS Stratford HS
= i
v " ® ==

TIER 1 "IN PLACE, AS I8": RENOVATE EXISTING CTE SPACES
Under.sized CTE £d Spec criterio: Clom (500 SF| + Clrm#lab (1200 SF| + Clrm/Cmplr Lab (1.200 5] + P. Consiruclion Lab (2.500 5F)

Missing / Parfiol CTE Frograms: MHS.[3 bissing / | Farfial] + NBHS (3 Missing £ 2 Partiol) + SWHS {1 Missing / | Parfil] + $HS (4 Missing / 3 Parfial)

TIER 2 “MISSING + IMPROVE ADJACENCIES"

RENOVATE / ADD CTE SPACES  $$

Improve CTE Adiacencies: Program Space Type [Renovale) - Career Cluster Grouping Move)
Missing / Partial CTE Procrams: Provide Space (Renovation and/or New Space: T-BIdas?|

"; RENOVATE / ADD CTE SPACES $59%

Requires Mosler Flan: ALL CTE Programs (Bising / New] + MEET CTE Ed Specs Requirements (5F + Adacencis]

TIER 1 STRATEGY | CENTRAL CAMPUS (Guthrie)

e arvecn
& commencaont

[—

TIER 1 "IN PLACE AS IS"
RENOWVATE EXISTING CTE SPACES

CTE spaces ON CAMPUS / PARTIAL
- Archifecture & Conshruction: Flectical Tech + Arch Design
+ Ars. A/V Tech & Comm: Digital Commurications
+ Heallh science: Fhomacy Tech
* Hospiality & Teurism: CLincry Arfs
+ Information Technology: Info T6ch SURROM & Servicss
+ Low & Public Safely: Low Enforcement
+ Cosmetology
NIROTC

CTE Spaces MISSING

+ Arch/Conshuction: Consinuction Tech

+ Manvlacturing: e lcing Tech

+ Health science: HC Practitionsr + PC Tech + Dental Asst
- Transpartation, Distibulion & Logistics: Automotive Tech

CTE Spaces SF + ADJACENCIES
+ Pros: Most Frogroms of Study located in same bulding
+ Cons: some underszed rooms, exceed < 15% fireshold,

MS Tier Strategy +

HS Tier Strategy

Guthrie Tier Strategy




15 SECONDARY CAMPUS LOCATIONS

Home Campus Locations

7 Middle School Campuses

4 High School Campuses .i
Memorial HS
Northbrook HS
Spring Woods HS

Stratford HS -
Wil ]
MS

Central Campus Locations

Findings: Campus “existing” snapshots
Impact: CTE “lens/filter” for LRFP Game
Tier Sirateqy: NBMS + SHS examples

020090



CTE ASSESSMENT FINDINGS | NEW Landrum MS

NEW Landrum MS
FLOOR PLAN

FL1
Lab1: STEM Lab/tAcker Space
Lab2: Flex Lab/tMaokear Space

Ckm/Labl: Closwcom/Computes Lab

Ckm/Lab2: Closwcom/Computes Lab

Chm: Shared Classroom

NEW Landrum mMS
FLOOR 2LAN
FL3

Floor 3

NEW Landrum MS
FLOCR 2LAN
FLz

Floor 2

T EEE . B

=B

[

T

Floor 1

BENCHMARK: New Middle School
“ALIGNS" with CTE ED SPEC SPACES

CTE Spaces: SPACE TYPES

« 1 CTE Classroom

* 2 Clrm/Computer Labs

* FLEX Lab = “Dirty” Lab/Maker Space

« STEM Lab = “Clean” Lab/Maker Space

CTE Spaces: ADJACENCIES

« Two (2) Functional Pairings
v' STEM / FLEX Labs + CTE Classroom
v' 2 Classroom/Computer Labs




CTE ASSESSMENT FINDINGS | Memorial Middle School

MISSING CTE Spaces: MISSING

2 CTE Spaces * FLEX Lab = (Potential - Vacant Wood Shop)
« CTE Classroom

2 EXTRA

CTE Spaces
(2 ClIrm/Cmptr Lab)

CTE Spaces: ON CAMPUS
« STEM Lab = FL1 (Rm 125) CTE Class in Science Clrm (Shared)

* 4 Cirm/Computer Labs = FL2 | Rms 209, 210 + 202B + 225 (Shared)
Exceeds Criteria

Rm 125: (P. Krekelar)

Memorial MS  Saertm crodescence _ Memorial MS B
FLOOR PLAN ! . :‘3%._1\'&“5!-@ [Wacant] FI—OOR PLAN
LY J-.:- = | i gt voconioer FL2 m 2zt (C sotons T

R 120 ’ Currant: Art Photography + Yearbiook

Curent: SPED L. Skills - i CTE: Digital Design

Nl Evalumied “; 124

AT Seiem |HENTH e L
= = 5 =y | e =
M
M

i

L!
’7

j[l[l

[ J;Lsgg.g-q_g[;j
s IEEEE:

Jt’!’
3

Rm 210 (T Waits] —

_ : CIE: Tech Apps - —
E B . AT fu
H CTE: Infre . 5ci <h Ay
ASSESSMENT WALK i il ASSESSMENT WALK
mmarial Micdie School

- emuorial Micdie School Il'hml. |4, Ralph|
21 SESD CTE Fasliies Assciimasl

21 SEISD CTE Faciitien Asdaiment Current: IJrf_‘Pl'l_H e Sose
0 STEM Lab/ Fies Lab I STEM Lab/ Flee Lab
Diassenom / Compuier Lab Classenom / Compular Lab -'.-‘L1 e "Patentiol” CTE sooce
Class oo Class oo
Poterdal CTE Spane Poterdal CTE Spane Ry 2028 (W, 3mith|
5 et st o evaluated I Identified but nol svaluated Current: Art + 30 medeing

CTE: Tech Apps




CTE ASSESSMENT FINDINGS | Northbrook Middle School

MISSING
3 CTE Spaces

CTE Spaces: MISSING

* FLEX Lab

 CTE Classroom
* Clrm/Computer Lab

CTE Spaces: ON CAMPUS

« STEM Lab = FL1 (Rm D102 + 9E | Covid)
* Clrm/Computer Lab = FL2 (Lab C| Rm A212)

Northbrook MS

FLOOR PLAN
FL1

Rm D102: (C. Caranza) R P aamie
Currant: Pathways (dus to Conid) St | e

Rm D106
Current: At 2 +Kin
Not Evalualed

Rm D10%:
Curent: At ]
Not Evalualed

CIE:PLTW { Robotics

Rm D101:

Currant: Testing Room

Futvre: “Potentia” CTE Space

ASSESSMENT WALK

Northrook Middle School
2001 SBISO CTE Asheaman|
W STEM Lad ¢ Fiax Labs
Cryszroom ( Computer Lab
Classyroom
Petartial CTE
13 identiad tul mol evakaied

,,,,,,,

Rm 9E: [$. Loper]

Cument: 7™ Grade Science

CIE; PLIW | Robotics jcue to
)

Cowid]
Not Evalvated

Northbrook MS$S

FLOOR PLAN
FL2

ASSESSMENT WALK

Horihdwook Middhe School
2021 SBISD CTE Ashsciiinan|
] gTEM Lk i Flax Lab
zsronm ¢ Compuler Lab
Classamem
Petantial CTE Spacs
I ideniified bul rol svaloled

Rrr A204:
Cumrent: [Vacant: Culimary Leb]
Futwre: "Potenticl” CTE Spoce

Rm A20d: B, Joffe, M. Bormes)
Curent; Center for ftudent Success
Future; “Potenfial” CTE spoce

Lak A Rm AZ0%; [E. alkus|
Cument; ESL Classroom
Future; “Potenfial” CTE Spoace

Rm A2T0:

Curment; CI5 Office
Mof Evaluated

Lab € 7 Rm A212: (fA Segler)
CTE: Digital Dasign i

Lab & Rm AZ11; [A. Houlzy, K. Franklin, J. Joramilc)
Cuyrrant; SPED In Class fupeort (Formar Cormputer Lok)
=— Futire: “Potentia™ CTE jpoce




CTE ASSESSMENT FINDINGS | Spring Branch Middle School

MISSING CTE Spaces: MISSING
1 CTE Space » CTE Classroom

CTE Spaces: ON CAMPUS

« FLEX Lab =FL1 (Rm 617)

« STEM Lab = FL1 (Rm 622/623)

2 Clrm/Computer Labs = FL1 (Rm 111 + Rm 319)

Spring Branch MS - g LI g s -

FLOOR PLAN :
- B s — e
FLA ) < . EREL. ]
' | <
- - | - 5535
- N AL » . &—Rm319: (5. Wiittenton)
—3 S s 30 CTE: Digital Design 1M / Tech Apps
= G -~ m | =1
o l = t Rm 111: (Local Code Program|
4 = = | < CTE:Robotics
=] | o @
2 —1 &
¢ = © |2 1 z
; = g + IR “
Rm 102/104: (N. Kahlden) ‘ il -
Current: Culinary Cim/fLab : ——— | e b
Future: "Potentad” CTE Spoce 2 .
Lo -
Rm 617: (6. Jahn| -t f Rm 304:
CIE: Arch/Corstr. - Ckm/Lab e LS Current: ControlRm [ Broodcast
ar_ ‘ A Nol Evalualed
Sl [ -t Rm 302:
Rm 622/623: (B. Jahn| 3 = L Curent: Theater Arfs Clasgroom
el Not Evaluated

CIE: PLTW/ Gateway Tech. - Chm/Lab
ASSESSMENT WALK S8 R B B
Sgeing Branch MS S M AL
2021 S50 CTE Assessment = LI
1 STEM Lab) Flax Lab s

Classroom | Compule Lab
Clessroom

Patantal CTE Space
11 Identited but not Evakuated Rm 202:

Cument: LS Classroom
Future: “Potentia” CTE Space

- Rm 201: /5. Boyde|
2 Curent: Joumalism | Yearbook
Nol Evaluated




CTE ASSESSMENT FINDINGS | Spring Forest Middle School

MISSING
0 CTE Spaces

CTE Spaces: MISSING
« N/A

CTE Spaces: ON CAMPUS

« FLEX Lab =FL1 (Rm 127A)

» CTE Classroom = FL1 (Rm 127B)

 STEM Lab = FL2 (Rm B202 - “Robotics”)

* 2 Cirm/Computer Labs = FL2 (Rm B201 + Rm C203)

Spring Forest MS

FLOOR PLAN
FL1

Rm 127A: [S. AlMaim + ), Tomrss|

CIE: Prin. of Morudochring - Lab

Rm 1278: (5. Al Maim + J, Torras)

CIE: Prin. of Monutacturing-Crm - ‘%" '

ASSESSMENT
WALK

Forest Middie Scheel
2021 SBISD CTE Facides Assnssmact
B0 STEM Lab / Fiue Lad
Clasaroom [ Compumr

500!
Potentanl CTE Spacw
11 1enttod but not eviusted

First Floor Plan
Parent drive

RmFI10T:

Curent: MPR | Avalable Cirm
Nol Evaluated

Spring Forest MS
FLOOR PLAN

Rm F201.

FL2
Rm C207/D207:
Curent: Avariable Classoom
No! Evalvated

]
< s |
Rm C203: (A. Campos| g o ¥
CTE: Appled Problem Solving . < gL
i
o | . bf
- 3 I

sk

Current: Avalobie Classrcom
Nol Evalualed

Rm F203: [F. Rasbermy]
Cuyrent: Broodcast $tudio
Nof Evaluated

Rm F204: [F. Rasbery]
Cuyrent: lownalism / Yearbook
Nof Evaluated

e Rm H201:[H. Clary

Curent: Culinary Lob
Futvre; “Potentia” CTE Space

o s

ASSESSMENT Rm B201: |E. Watkns)
WALK CITE: Digital Comm { Digital Design Mt

Rm B202: |A. Littiefield|

Forest Middie Scheel
TE F. Assmssract '
2021 SBISD CTE Facides CIE: "Robofics'

I STEM Lab ¢ Fiux Lud
Clasaroom / Compumr

55000 Rm B203: (Farmer Camputer Lab)
o e e N Curent: Avallobie Classoam [TLS + Coaching
Futwre: "Potentiad” CTE Space

Rm G205: |H. Clary
Curent: Culinary Classroom
Future: "Patentia” CTE Spoce




CTE ASSESSMENT FINDINGS

MISSING
2 CTE Spaces

| Spring Oaks Middle School

CTE Spaces: MISSING
« STEM Lab
* 1 Cirm/Computer Lab

CTE Spaces: ON CAMPUS

« FLEX Lab =FL1 (Rm G131)

» CTE Classroom = FL1 (Rm A223: Math + “Robotics”)
* 1 Clrm/Computer Lab = FL2 (Rm B211)

Spring Oaks M$ —— Y e ]
FLOO R P LAN v E : E HI; IIIII 2]
FL1 : ﬂ 41k ] M
'] 1 -4 =
Rm G130 Fre Jom | E: - r—Rm B103: A
Cyrrant; Multi-Purpose Bm LA Whitamek]
Future: “Potentia” CTE Soocs A H f— | T me E.\J,;':’?{':'
* — " E.‘mm.f.'.é.b
| - It Future:
s, L & Pl 1] o sace
Rm G131: (). Cekten) == 1T ’Ir S N
CIE: Prin. of rAonudacturing — Lab L | e - i | ™
=m [E.I_II A DA,
F=f N R |
= e i
Jp— E =
llr . CRCE TR
ASSESSMENT WALK ) "
Spring Caks Middle Schocl g

201 SBIED CTE Facliies Assessman
STEM Lak ! Flax Lak
Classroom f Compuier Lab
Classom
Pommnial CTE Space

] eniiied bul nol evaluaied

e RMB211: [B. Toyon]
CTE: Digital Design M f Tech Apos

Spring Oaks MS
FLOOR PLAN

—— Rm B200: 5 L:'i's,l

Curent: English Classroom 7™ Grode

}—l ) Futwe: “Potenticl” CTE Spoce
v | uare | wie |
e | e | o |
a4
o
W | e I
wn L]
=
= o
-
VR
A Avpiihew

Rm A204; (C. Nichols] 4‘,'

Curent: Art + Yearbook (Tea. only

Not Evalvated

Rm A223: (). Maorano) T
Cument: Math Classrcom

CTE; "Robotics” Aftar Schocl Program
Nof Evaluated

ASSESSMENT WALK

Spring Cuks Middle Schoct
2021 SBISD CTE Facllies Assesamant
I STEM Lab ) Flax Lab
Classroom / Computer Lab
Clysercom
Powmndal CTE Spaocs
1) iderdted but not evakuated




CTE ASSESSMENT FINDINGS | Spring Woods Middle School

MISSING CTE Spaces: MISSING

3 CTE Spaces « FLEX Lab
 CTE Classroom

* 1 Cirm/Computer Lab

CTE Spaces: ON CAMPUS
« STEM Lab = FL1 (Rm CL3)
* 1 Clrm/Computer Lab = FL1 (Rm CL2)

930: (D, Cab I
Rm 930: (D, Cabrerq) Rm 950"

.
Sprlng ) 5] o Clr.vnm:Po'enf/,\,qeﬁicrkocm - e s
e o &L — Futwe: “Potenticl” CTE Space Curent: SPED Apgle Unit
Woods MS 4%(1,0 e \ Nol Evaluated
- -
) y'. s )
20 - 3 \ o . ue - —— e
A=A \ \ paid E - 1
n

FLOOR PLAN
REEEL F
4 [ [
D 1
504 3L - =)

FL1+ FL2

Rm 303. (J. Peterson)
Curent: Culinary - Classrcomilat
Futwe: "Potentiad” CTE Space

RmClL):
Curent; ESL Classroom (Former Computer Laob]
Futwe: “Potential” CTE Spoce R

Rm C12: (J. Peorce, Prof. Estrada)
CTE: Prin, of Info Tech/ Infro to Web

ASSESSMENT

Rm C13: (). Hopoar)
WALK CIE: PLTW / Robotics Lab

&'u\g Woods Middie School
2021 S8ISD CTE Faclbes Assessment

O STEM Lab/ Paax Lab
Classroos / Computnr Lab
Classrcom
Fowntal CTE Space

I dermind bul rol evstusted

Rm917:
Current: Science -Coach
Nol Evaluated

Rm 919!
Curent: 7™ grade mathlab
Not Evaluvated




CTE ASSESSMENT FINDINGS | Memorial High School

H. Science (2017 Bond Addition)

STEM sy l G
(2017 Bond =4 [ aaE =
VJ F - vA
.
[~
' Business ; Business
= | — _ —
— - . i
o B CAf oA - . 0 O 1
o i
4 i - -
| | | 4+ i
) ) . i - STEM | '
— i | :| !g .-. N L] ; , ) ~.\‘ l i i i | 1 1
p « b st M L LT T I -'__,.-"- ] . 1
o Business
| | |- -
BAND oo o ‘ — s .
STEM MALL vots | % hon e rey |
(2017 Bond r, } — 1 - lf_‘ : -] 1
Renovation) V4

. . . [ - s
,"l 1" u.
. | Floor 1 / / § = = wias s Business Floor 2 T ﬁﬁg? . :

CTE Spaces ON CAMPUS

« Business, Mktg & Fin Svc =5 Cirm + 3 CIrm/Cmpfr Lab
* Health Science: 3 Cirm/Lab (2017 Bond - Addition)

« STEM = 2 Engineering Lab (2017 Bond - Renovation)

CTE Spaces MISSING / PARTIAL
- Arch/Construction + Manufacturing (1 Cirm + 1 Shop) MISSING: 3 Career Clusters

« Design & Multimedia Arts = 1 Clrm/Cmptr Lab 2 STEM Programs
 Education=1CIrm
« STEM =1 Programming Lab + 1 Engineering Lab PARTIAL: Business CIrm/Lab Ratio

5C / 3L vs. Ed Spec: 3C / 4L




CTE ASSESSMENT FINDINGS | Northbrook High School

Frincigies of Constn
R J102: Classroon
r Rm J103. 5rop

> L= B
e st
Y S |

Mig +
Arch/Const

4—‘&.‘&..."""

I

arabreas,

........

CTE Spaces ON CAMPUS

« Arch/Construction + Manufacturing = 1 Cirm + 1 Lab/Shop
Design & Multimedia Arts = 2 Cirm/Cmpfr Lab

Business, Mktg & Fin Svc =2 Cirm/Cmptr Lab

Education = 2 Cirm

* Health Science: 1 Cirm/Lab + 3 Floating Clrms
MISSING: STEM Career Cluster
CTE Spaces MISSING / PARTIAL H. Science Clrm/Lab -
- Business, Mkig & Fin Svc = 1 CIrm .
- Health Science: 1 CIrm/Lab PARTIAL: Business Clrm/Lab Ratio
« STEM = 1 Cybersecurity + 1 Engineering OC/ 1Lvs.EdSpec: 1C /2L e T
+ 1 Programming Lab + 1 Shared STEM Lab —




CTE ASSESSMENT FINDINGS | Spring Woods High School

H. Science

)

e Ry 270: FOr&NSCS | B0

s r X rr P.
F ‘5“--. ——— fm 26‘A;"‘Gtﬂ’-.’"‘ﬁ/
:' "1 Rm 264; H, Sclence
E]I l‘a ' Rm 267; $hop! Classroom
Rm 248 Shop2 Classroom
Education  Mfg + N
Business Arch/Const | Rm 283: Human Growth
m—— ee— [ Rm 252; Businass Anance
- o Rm 288: 2104/ Accounting | f—)
' Rm 254: Comp. Sclence -
1 Rm 287; PLTW/ Robotics —
H Rm 235 Shop: Matal Shop __'
fic . Rm 230 $hop2: Wood $hop | [—
= -«
o2 W 0 e
5. ' zL:b_ [Rm 304: PLTW / Engine =
’ A o ] gy W/ thgneenng b
| e =
- . " e B " : sy g j_ 30 g
e 5 [
F'LE R [T =
. . F c-—- r - '
mal = Floor 1 | [
— — T

Rm 716:Cigtal Meda + At

Rm 739 °C / Biology |

Rm 718: Frisics, Anatomy/Physo

CTE Spaces ON CAMPUS
« Arch/Construction =1 Cirm + 1 Lab/Shop (Wood)

* Manvufacturing = 1 Cirm + 1 Lab/Shop (Welding)

« Design & Multimedia Arts = 1 Cirm/Cmptr Lab
« Business, Mktg & Fin Svc =2 Cirm + 2 CIrm/Cmptr Lab

« Education=1CIrm

« Health Science: 6 Cirm/Lab (4 over criteria)
« STEM = 1 Cybersecurity Lab + 1 Engineering Lab

CTE Spaces MISSING / PARTIAL

o STEM = 1 Programming Lab + 1 Engineering Lab

+ 1 Shared STEM Lab

B e

=TI

\
'\‘ .. "~vH. §cience )
sl B
e =

}—— Rm 726: K. Sciencea

I C.
D. Design —_—
: Rm 210; Art Photo
T .r-"' + Journalsm
==
| e
—— _.,‘
u KX
. Rl Floor 2
| S

MISSING: 2 STEM Clrm/Lab

PARTIAL: Business Clrm/Lab Ratio
2C /2L =Ed Spec: 2C / 2L

Spring Woods HS
FLOOR PLAN
o




CTE ASSESSMENT FINDINGS | Stratford High School
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CTE Spaces ON CAMPUS

« Business, Mktg & Fin Svc =0 Cirm + 6 CIrm/Cmptr Lab

* Education=1 Cirm
« Health Science: 2 Cirm/Lab + 4 Floating Clrms
« STEM = 1 Engineering Lab

CTE Spaces MISSING / PARTIAL

MISSING: 2 Career Clusters

« Arch/Construction + Manufacturing (1 Cirm + 1 Shop)
« Design & Multimedia Arts = 1 Cirm/Cmpfr Lab
« STEM = 1 Cybersecurity + 1 Programming Lab

+ 1 Shared STEM Lab

1 H. Science Cirm/Lab
2 STEM Cirm/Lab

PARTIAL: Business Cirm/Lab Ratio
OC / 6L = Ed Spec: 3C / 3L

o

£

Stratford HS
FLOOR PLAN
FL2

SSSSSSSSSSSSSSSS

o e s




CTE ASSESSMENT FINDINGS | SB Education Center: MS/HS

Academy of Specialty
Choice

Campus
| — - ______________ MS / HS

CTE Spaces ON CAMPUS

- MS_= Cornerstone Academy (CSA)

CTE Classroom: Rm C126 (L.Arfs) + BIM

oy EE STEM Lab: FL2 (Science/Math) + Gateway Tech
=i CTE Classroom: Rm 118 (Library Annex)
Cirm/Computer Lab: Rm 122 (Library Annex)

« HS = Academy of Choice (AOC)
Bus, Mkig & Finance: Rm A213 (Business / Edgenuity)

J CTE Clrm ; ——4]

Rm D122: 81 ~ J
Clrm/ Cmpir

________

.....

CTE Spaces MISSING
 MS: FLEX Lab = Required?
» HS: Other CTE Programs = Required?

Cornerstone
Academy

- lerary Anne

R C201: Science | hiath —
T S EM <o B G208 Gateway Tach i . \
: ! =1 }- Spring Branch Ed Center (SBEC)
| R mmm e e mee g e e E o COMPOSITE FLOOR PLAN
B P [ '-' i _ﬁ B FL1+FL2
' 8 r*“L =) Fj = ll_l & f i ‘ Tl | v A 7 | =i
L =1 o [‘ — I rh = h - ol ) — — ';‘r‘ H‘\--!J-"P[ Ao L
F . ; P it N A B T
b I i, o I e CI.:,_ T T A—r—T-.— n—iA K
. : - ] * o =
= | = E@ il 8 == ’ - } T -
] g = e, - W,
} 7 o] S 5 k
o [ Rm C138; | o
- Fl 1 | Fi 2
(a1} F:m mmmmm fan oor (oy)_FECCMD LEVEL CODEFLAN oor




CTE ASSESSMENT FINDINGS | Westchester Academy: MS/HS

Specialty
Campus
MS / HS

CTE Spaces ON CAMPUS

- MS = Westchester Academy (WAIS)
Cirm/Computer Lab: FLT Rm A346 (Tech Apps)

« HS = Westchester Academy (WAIS)
Bus, Mkig & Finance: FL1 Rm E145/E146 (BIM, Acct., Fin. Math)
Health Science: FL2 Rm A430 (Program belongs at Guthrie)
Arts, A/V & Comm: FL1 Rm A346 (Digital Art + Ani / C. Science)

CTE Spaces MISSING

« MS: STEM + FLEX Lab / CTE CIrm = Required?
» HS: Other CTE Programs = Required?

Floor 1

e B 3

Busmess
id
Em Ly 7]
. t- -

T ERIIE

Floor 2

R A430; Heolth Scianca

H. Science
(Guthrie Program)

D. Design

Erm A3ds: O 321y Digirallaby
Cirm/Cmpir




CTE ASSESSMENT FINDINGS | CENTRAL CAMPUS (Ag Farm)

CTE Spaces ON CAMPUS / PARTIAL
SHARED SPACES

m

/m

f=-

re

a2

. ]

o

=

i85 |9
1 x.i
B =
==

(<=
T T

Green
House

Ll L

.

« Classroom Bldg: 1 Cirm + 2 CIrm/Lab + 1 Office/Work (3 staff)
Show Arena: Arena + 2 Bleachers + RR + Storage
Greenhouse: In Need of Repair

Ag Mech Shop: Metal Bldg., Undersized

T-Bldg: Booster Club Storage/Work Area

ANIMAL PENS

« Cattle: 24 Pens + Tie-out Area + Scales Area + Wash Bin

« Swine: 34 Pens + 4 Clipping Area (no water)

Lamb/Goat: 30 Pens + 1 Clipping Room

Poultry: 24 Pens

Rabbit: 14 Pens (T-Bldg) + Local Feed Storage

Feed Storage: (24 Large Animal Boxes + 56 Small Animal) Boxes

CTE Spaces MISSING

SHARED SPACES
« Classroom Bldg: 2 Cirm/Lab + Building Support
« Show Arena: Enhance the Entry (Concessions / RR)

ANIMAL PENS

« Cattle: 4 Pens + Local Feed Storage

Swine: 6 Pens + Local Feed Storage + Wash Area
Lamb/Goat: 5 Pens + Feed Storage + Wash Area

Poultry: 4 Pens + Feed Storage

Rabbit: Provide Permanent Structure (16 Pens + Feed Boxes)




CTE ASSESSMENT FINDINGS | CENTRAL CAMPUS (Guthrie)

Arts, A/V Tech
& Communications

1y VIDEO PHOTO .
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CTE Spaces ON CAMPUS / PARTIAL
COMPLETE CAREER CLUSTERS

« Arts, A/V Tech & Comm: Digital Cormmunications
Hospitality & Tourism: Culinary Arts

Information Technology: Info Tech Support & Services
Law & Public Safety: Law Enforcement
Cosmetology

« NJROTC

PARTIAL CAREER CLUSTERS

» Architecture & Construction: Electrical Tech + Arch Design
* Health Science: Pharmacy Tech

CTE Spaces MISSING

COMPLETE CAREER CLUSTERS
« Manufacturing: Welding Tech

PARTIAL CAREER CLUSTERS

« Arch/Construction: Construction Tech

* Health Science: HC Practitioner + PC Tech + Dental Asst

» Transportation, Distribution & Logistics: Automotive Tech




Questions?

CTE Facilities Assessment

Summary Findings
15 Campus Snapshots




LRFP Mtg #1 Highlights:
CTE Instruction Overview

CTE Assessment Impact
(Lens/Filter for LRFPC Engagement)



CTE Vocabulary Carser ijgetipe

Spring Branch ISD

3

e Career Cluster — a grouping of related careers such as Architecture and Construction or

Business, Marketing and Finance

 CTE Program of Study — A coordinated sequence of courses at the secondary and post-

secondary level that:

Incorporates challenging state academic standards
Addresses academic, technical, and employability skills
s aligned with the needs of industries in the state, regional, and/or local economy

Progresses in specificity (beginning with all aspects of industry and leading to more
occupation specific instruction)

Has multiple entry and exit points that incorporate credentialing

Culminates in the attainment of a recognized post-secondary credential



CTE Curriculum Structure Programs Coherent

of Sequence of
study CTE Courses

Programs of study are course
sequences that prepare
students with the knowledge

COURSES

Principles of Agriculture, Food, and Natural
Resources

Small Animal Management
Equine Science

and skills necessary for
success in their chosen career. R IMAL

L]
et
.i

These sequences embed SCIENCE
relevant, real world

Livestock Production

experiences and culminate in
a postsecondary credential.

Advanced Animal Science

Veterinary Medical Applications

Practicum in Agriculture, Food, and Matural
Resowrces

Project-Based Research

Scientific Research and Design

Career Cluster
(14 total )




CTE Middle School Curriculum

H
Grade Level Course Name Cre?iit Focus of Course Focus Points
8™ Grade Path College/Career Prep 1 0.5 Students connect their own strengths and Career Exposure v/
(1 semester non CTE course interests with potential careers and Knowledge of Strengths/Interests v/
recommended for all middle school postsecondary requirements, review all high Knowledge of Opportunities v/
students) school opportunities, and build informed High School Credit v/
4-year plans for high school
8™ Grade Professional Communications 0.5 Students develop and expand their ability to Foundation HS Skills (Tech, Employ.) v/
(1 semester CTE course; counts as write, read, edit, speak, listen, apply software | Career Exposure v/
Speech credit) applications, manipulate computer graphics, High School Credit v/
and conduct Internet research
7" Grade Principles of Information Technology 1.0 Students learn about computer hardware, Foundation HS Skills (Tech, Employ.) v/
(Full year CTE course) software, networking, word processing Career Exposure v/
spreadsheets, data bases, web publishing, and | Knowledge of Opportunities v/
emerging technologies High School Credit v/
6" - 8" Grade | PLTW Gateway to Technology 0.5— | Students learn tech and problem-solving skills | Foundation HS Skills (PBL, Tech) v’
Courses 2.0 in hands-on activities; campuses can choose Career Exposure v/

(1 semester CTE courses, each with a
different content; students earn 0.5
credit for each semester up to 2.0
credits)

tech and content focuses:

e Design and Modeling

e Automation and Robotics

e Computer Science for Innovators and
Makers

e Medical Detectives

Knowledge of Opportunities v/
High School Credit v/

Spring Branch ISD

Career &Technical
Education

Development of
educational skills

Exposure to careers

Knowledge of
strengths and interest

Knowledge of opportunities

Prioritize courses offering
high school credit



CTE High School Programs of Study Course Sequences

die omamtcn i st

Level 1
(Location)

Level 2
(Location)

Level 3
(Location)

Level 4
(Location)




Recommended Future CTE Programs of Study

S lewsT

* Electrical Tech

* Culinary Arts

* Cosmetology
 Pharmacy Tech
 Welding

e Construction Tech
* Dental Assistant
 Automotive Tech

Black — current
Blue — expanded
Green - new

w2

Info. Technology Support
& Services

Animal Science™*

Digital Communications
Design & Multimedia

Arts™

Law Enforcement
Patient Care Tech

* Program of Study at Home Campus
** Program of Study at Ag Farm

s

Accounting & Financial
Services™

Vet Med **

Healthcare Practitioner
Engineering™

Teaching & Training™
Business Management™
Entrepreneurship®
Architectural Design
Cybersecurity*
Programming &
Software Development™



Questions?

CTE Assessment Impact

CTE “lens/filter” for
LRFPC Engagement




KEY FINDINGS |

RENOVATION - TIER STRATEGY (MS)

TIER-1 Strategy
M3 CTE Space Types
Existing Condition

FLOOR 1 and/or FLOOR 2
Key Synergies
May / May Not Be Met

TIER-2 Strategy
M3 CTE Space Types

Key Synergies = Two Groups

FLOOR 1 and/or FLOOR 2
STEM/FLEX Labs + CTE Clrm
(2) CTE Clrm/Cmptr Lab

TIER-3 Strategy
M3 CTE Space Types
Key Synergies = Consolidated

FLOOR 1
STEM/FLEX Labs + CTE Clrm
(2) CTE Clrm/Cmptr Lab

TIER 1 “IN PLACE, AS IS”
RENOVATE EXISTING CTE SPACES

CTE Ed Spec | 5 CTE Spaces + SF Criteria
« Typical = NOT all 5 CTE Spaces on Campus

« CTE Rooms are Typically Undersized

» SF < 15% of Criteria = Trigger Change

CTE Ed Spec | Adjacency Criteria

« Typical = NOT all 5 CTE Spaces together

« 1-story Bldg. = CTE Spaces Spread out

« 2-story Bldg. = CTE Spaces Not on same floor

S

TIER 2 "MISSING+IMPROVE ADJACENCIES”

TIER 3 "MEET CTE ED SPECIFICATIONS"

RENOVATE / ADD CTE SPACES

CTE Ed Spec | 5 CTE Spaces + SF Criteria
« ADD MISSING CTE spaces at correct SF

« EXISTING CTE spaces = Renovate "AS IS”

» SF < 15% of Criteria = Trigger Change

CTE Ed Spec | Adjacency Criteria (Improve)
« Group 1 =FLEX + STEM Lab + CTE Classroom
« Group 2 = (2) Classroom/Computer Labs

3

RENOVATE / ADD CTE SPACES

CTE Ed Spec | 5 CTE Spaces + SF Criteria

« ADD MISSING CTE spaces at correct SF

« EXISTING CTE Spaces = RENOVATE or BUILD
at correct SF

CTE Ed Spec | Adjacency Criteria (Ideal)
« Consolidate Entire Group on Floor 1

3999




TIER 1 STRATEGY | MIDDLE SCHOOL (Northbrook MS)

TIER 1 "IN PLACE, AS IS”

RENOVATE EXISTING CTE SPACES

Northbrook MS

FLOOR PLAN
FL1

Rm D106
Current: At 2 +Kin
Not Evalualed

Rm D10%:
Curent: At ]
Not Evalualed

Rm D102: (C. Caranza)

Currant: Pothways (due to Comdy = ==

CIE: PLTW / Robotics

km D101:

Currant: Testing Room
Futvre: “Potentia” CTE Space

ASSESSMENT WALK

Northbrook Middie School

2001 SBISO CTE Asheaman|

W STEM Lt ¢ Fax Labs
Cryszroom ( Computer Lab
Classyroom

Potortial CTE Space
1 Identfiad tut nol evakaied

NN N
NSO 74
= \j" \.'/./‘ ~
A .; [—"J '

CENZ K=V X 7
YL TG
Y5+ B
. = e

Rm 9E: [$. Loper]

\ e s s 4, NolEvaluated
IN 5 SN
% N2 Curent; 7™ Grade Science

CIE; PLIW / Robotics jcue to
Cowid)
Not Evalvated

Wing 9

Northbrook MS
FLOOR PLAN

FL2
= By o

R AZ04: - .2 [=1] e

Cumant: [Vacont: Culimory Laby) = sl G ’ . — L U

Future: "Potential” CTE Spoce v : : Rm A210:

- Curent; CI5 Office

Rm A20d: |8, Jaffe, M, Bomes) . ‘:> Maf Evaluahed

Curent; Center for Student Success b . .
ASSESSMENT WALK Future: “Potenticl” CTE space 5 Lqu </ Ermllull-z' i:“. ﬁagler]
Northiook Middie School ' e CTE: Digital Casign M

2021 SBISD CTE Asseciimen|

B STEM La ¢ Fia Lat
Classrcom ¢ Gompuler Lab
Classamem

Lak A Rm AZ0%; [E. alkus|
Cument; ESL Classroom
Future; “Potenfial” CTE Spoace

Lab & Rm AZ11; [A. Houlzy, K. Franklin, J. Joramilc)
Cuyrrant; SPED In Class fupeort (Formar Cormputer Lok)
= Futire: “Potentia” CTE Spoce

Patantial CTE Spacs
I identified il mol evakaied

MISSING

3 CTE Spaces

CTE Spaces: MISSING
* FLEX Lab

* CTE Classroom

* Clrm/Computer Lab

CTE Spaces: ON CAMPUS
« STEM Lab = FL1 (Rm D102 + 9E | Covid)
* Clrm/Computer Lab = FL2 (Lab C|Rm A212)




TIER 2 STRATEGY | MIDDLE SCHOOL (Northbrook MS)

TIER 2"MISSING + IMPROVE ADJACENCIES”

RENOVATE / ADD CTE SPACES

Northbrook MS
ELOOR PLAN

FL1
Rm D102/D101: |C. Caorrorza)
Cumrent; Pathrwoys |dus to Cavid|
TestingRoom
CTE: PLTW / Robotics

TIER 2

Northrook Middle School
2001 SBISO CTE Asheaman|
W STEM Lad ¢ Fax Lab
Cayszroom ¢ Computer Lab
Classyroom
Potortial CTE Space
1 Identtiad tut mol avakiaied

szzr=y

S

W]ng§ -

,,,,,, Rm D101: TasfingRoom to

ba relocoted on
campws: 832 SF

Northbrook MS

FLOOR PLAN
FL2

TIER 2

Horibrook Middle Sohool
2021 SBISD CTE Asseciimen|

| STEM La& ¢ Fiax Lak
Classrcom ¢ Gompuler Lab
oo

Patantial CTE Spacs
I identified il mol evakaied

Em A204:
Curent: {Vocant: Culinary Laob)

Rm A20d; (B Joffe, M, Bomes]
Cymant; Center for Student fuccess

Renowvalion: CTE Classreom — |

Lab A/ Rm A20%: [E. Allus|
Cument: BSL Classroom

o ASES

Lab © f B AZ12: (M Segler)
CTE: Digitarl Cesign MkA

Rm AZ04: Cernifer far
Student 3uccessto be
relocated on campus:
Ph4 5F

Lab A/ Rm A209: [E.
Alkus|ESL Clossrcon fo
be relocated an
compus: 924 5F

EXISTING BUILDING: RENOVATIONS / MOVES

* FLEX Lab RENOVATE: Rm D101/D102
« STEM Lab RENOVATE: Rm A204

e CTE Classroom RENOVATE: Rm A206

« 2 Cirm/Computer Labs
RENOVATE: (Rm A209 | Lab A) + (Rm A212 | Lab C)

NEW SPACE: BUILD / MODULAR BUILDING

* N/A




TIER 3 STRATEGY |

MIDDLE SCHOOL (Northbrook MS)

TIER 3 "MEET CTE ED SPECIFICATIONS"
RENOVATE / ADD CTE SPACES

Northbrook MS
FLOOR PLAN BUILD NEW: STEM LAB

FL1 BUILD NEW: Classrooms / | e
Compuler Labs 4‘—._1_ J

| S -« BUILD NE

B el }"o e ——— Y
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O T 5 S bk o\ 7,
Northibrook Middle School "‘397 ¢ 'a. Bl N A\:x‘.;@
A o A
2001 SBISD CTE Ashecsamani 9 _-.f > nb-"-rﬂ N/
1 STEM Lid / Faws Lab ol e B
Craszroom | Computes Lab =l el
Clasaroom s WA

Petartial CTE Space
1 Identtiad tut mol avakiaied

W.FLEXLAB

BUILD NEW: Shared Classroom

lab €/ Bm A212: Underutized
seooe availabla for assignmant

T Northbrook MS$
. FLOOR PLAN
FL2
|
o
.---| L=
. |-
— —
A ¢ SN e T PaNA
Fow =" a s T
..... :,z‘ e '/’ry«f' ___\_f/'
et R .
s i N-q | :
wing 9 - "\/___L‘{( ‘. "_. -‘?i\ .
PR Yy o e
s {\\/a. . ..\__.. W .
TIER 3 NPV IEY,
oo g vt ENCT R VS
STEM Lis ¢ Fia Lk I = LE_ 0 pRE
Ciassroam ¢ Compules Lab _.",.-.;'--_,.'...:-m-!
5] Pomrll'iu:a::l‘-‘TE Bpacs ™ L E‘ e
1 infentfiesd ful rol svahaied e - i

EXISTING BUILDING: SPACES MADE AVAILABLE

NEW SPACE: BUILD / MODULAR BUILDING

* Rm D101/D102 = Available “As Is” — Clrm / Lab

* Rm A212 | Lab C = Available “As Is”" — Classroom
« Rm A204 = Remains “Center for Student Success”
« Rm A206 = Remains “Vacant Culinary Lab”

 FLEX Lab

« STEM Lab

« CTE Classroom

« 2 Cirm/Computer Labs

« Rm A209 | Lab A = Remains “ESL Pull-out Clrm”™

CONSIDER MASTER PLAN @ MS REPLACEMENT




KEY FINDINGS | RENOVATION - TIER STRATEGY (HS)

Memorial HS

Spring Woods HS

Stratford HS

—B === =P
H. Science T
New Bldg. e PR v
| AN | ANt
E| ti  pe ,,,,.L."‘L:,~~ .
1 e - oy o
. LV VR - e A | [ Ml
Business S Business
= ‘-_’61' T STEM 8 ’ o= 8 | L*_J
= EHRenov) | s L HEE e R
& ( “.DJ-. =L~
=5 ST STEM
=4 T
‘1 1" Business

Northbrook HS
H. Science
A - - ¢
Business .
R Arch/Const
B ~Egcation F t‘:‘{'.
~
¢ K
G

’ ¢ P
| \

AT

Business

H. Science

_._Arch/Const

.................

-Business -~~~ Edvcation
- _._71: : “2]' :
----------------------- STEM

H: Science,

TIE

R1 "IN PLACE, ASIS" : RENOVATE EXISTING CTE SPACES

S

Under-sized CTE Ed Spec criteria: Clrm (200 SF) + Clrm/Lab (1,200 SF) + Clrm/Cmptr Lab (1,200 SF) + P. Construction Lab (2,500 SF)
Missing / Partial CTE Programs: MHS (5 Missing / 1 Partial) + NBHS (3 Missing / 2 Partial) + SWHS (1 Missing / 1 Parfial) + SHS (4 Missing / 3 Partial)

TIER 2 “MISSING + IMPROVE ADJACENCIES" : RENOVATE / ADD CTE SPACES  S$

Improve CTE Adjacencies: Program Space Type (Renovate) + Career Cluster Grouping (Move)

Missing / Partial CTE Programs: Provide Space (Renovation and/or New Space: T-Bldgs?)

TIER 3 "MEET CTE ED SPECIFICATIONS" : RENOVATE / ADD CTE SPACES

3339

Requires Master Plan: ALL CTE Programs (Existing / New) + MEET CTE Ed Specs Requirements (SF + Adjacencies)




)

TIER 1 STRATEGY | HIGH SCHOOL (Stratford Hs)
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CTE Spaces ON CAMPUS TIER 1 "IN PLACE, AS IS”

- Business, Mkig & Fin Svc = 0 Clrm + 6 Clrm/Cmptr Lab RENOVATE EXISTING CTE SPACES
« Education =1 CIrm

* Health Science = 2 CIrm/Lab + 4 Floating Clrms

« STEM = 1 Engineering Lab

CTE Spaces MISSING / PARTIAL MISSING: 12 ﬁo;eer Clusgclers .
i H . Clence rm q EbOOR PLAN
Arch/Constru.chon .+ Manufacturing (1 Cirm + 1 Shop) 2 STEM Clrm/Lab
« Design & Multimedia Arts = 1 Clrm/Cmptr Lab

« STEM = 1 Cybersecurity + 1 Programming Lab . . .
+ 1 Shared STEM Lab PARTIAL: Business Cirm/Lab Ratio o

OC / 6L = Ed Spec: 3C /3L =




TIER 2 STRATEGY | HIGH SCHOOL (Stratford HS)
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TIER 2"MISSING + IMPROVE ADJACENCIES”
RENOVATE / ADD CTE SPACES

EXISTING BUILDING: RENOVATIONS / MOVES

RENOVATE Existing Programs
» Business, Mktg & Fin Svc = 6 Cirm/Cmptr Lab
 Education =1 CIrm

NEW SPACE: BUILD / MODULAR BUILDING

RELOCATE Existing Programs

 Health Science =2 Cirm/Lab
« STEM =1 Engineering Lab
NEW SPACE Existing Programs

* Health Science =1 Clrm/Lab (Missing + 4 Floating Clrms)

« STEM = 1 Cybersecurity + 1 Programming Lab
+ 1 Shared STEM Lab

NEW SPACE Missing Programs
« Arch/Construction + Manufacturing (1 Cirm + 1 Shop)
« Design & Multimedia Arts = 1 Cirm/Cmptr Lab




TIER 3 STRATEGY | HIGH SCHOOL (Stratford HS)

TIER 3 “"MEET CTE ED SPECIFICATIONS"
RENOVATE / ADD CTE SPACES

T~

- ’

CTE Ed Spec Current vs CTE Ed Spec

St T

A T — ol
- . L
AN
. - p
‘e
4 -
& .
- o

|
1
|
) Programs of Study
1 CTE: Oty / Space Type Comparison
I -
Architecture & Construction
: é\: Principles of Construction 1 P. Constr. Labw/ 1 Clrm M|SS| NG
i =]
| L Manufacturing Shared Shared
A | : Principles of Construction wf Arch & Construction wf Arch & Construction
|
l : 1 J Clrm MISSING
: : . EE e & =1 Accounting & Financial Services Business Clrms Business Clrms
= Stratford High Schoel Bus Mangement & Entrepreneurship 3 Business Labs 6 Business Labs
ﬂTEBﬂhil‘E 1 Education Clrm 1 Education Clrm
nHEﬂﬂ‘l Sdence 3 H. science Labs 2 H. science Labs
Cybersecurity 1 Cybersecurity Lab MISSING
Programming & SW Development 1 Programming Lab MISSING
Engineering 2 Engineering Labs 1 Engineering Lab

NEW SPACE: REQUIRES MASTER PLAN

Needed for ALL programs to meet
CTE Ed Spec SF + Adjacency Requirements




Questions?

CTE Facilities Assessment

Tier Strategy Examples
NBMS + SHS




SBISD LRFP Engagement: Assign Tier Strategy by Facility Type
LRFP Meeting #2 | Name:

INDIVIDUAL FEEDBACK: PLEASE PRINT YOUR MAME (First + Last Name

MIDDLE SCHOOL HIGH SCHOOL SPECIALTY MS / HS SCHOOL
“Select Tier Strategy” “Select Tier Strategy” “Select Tier Strategy”

Memorial Tier ?

Northbrook Tier ? Memorial Tier ?

Spring Branch Tier 7 Northbrook Tier ? MS / HS | SBEC Tier ? Ag Farm Tier 7
Spring Forest Tier 7 Spring Woods Tier ? MS / HS | WAIS Tier 7 Guthrie Center Tier 7
Spring Oaks Tier 7 Stratford Tier ?

Spring Woods Tier ?

ADDITIONAL COMMENTS / FEEDBACK: ADDITIONAL COMMEMNTS | FEEDBACK: ADDITIONAL COMMENTS /| FEEDBACK: ADDITIONAL COMMENTS / FEEDBACK:

LRFP Individual Game: Provide Input
LRFP Group Feedback: Discussion




CTE LRFP Committee Mtg #2 | LRFP Commiitee Engagement Exercise @

LRFP Committee Engagement: LRFP Individual Game

(LRFP GAMEW
Game Tools
Game Rules NE)@ LRFPC Engagement \
; | movibuAL e PR PR PR T
Assign a
“Tier Strategy”
for each facility

NEX‘ LRFPC Engagement \
\ j REPORT OUT / DISCUSSION

1 Person / Table

Share their Approach:
“Pure” Tier Strategy
“Mixed” Tier Strategy

N
COLLECT
Individual
Game Cards)

FINISH *

ARRRRRRRRERR RN Y | ougpusarop

- “Similar” Approach?

Engagement Activity: 5 m& 15 minutes of Individual work (10 tables) | 25 minutes of Reporting out (2 mins max. per table)
START INDIVIDUAL GAME PLAN OUT / DISCUSSION
|




CTE LRFP Committee Mtg #2 | LRFP Commiitee Engagement Exercise

“Tools” for the LRFP Individual Game

LRFPC Individual Input
Resources Available:

Sprin
Branc

Planning & Construction
+ Technology Team Captains

CTE Team CClpi'ClinS Careesrp;;r%iilEEicE:rD: \ kb : ”. 1 1
2 } + CTE Support Players s g “CTE Lens/Filter”: Instructional Captains

3 Stantec Team Captains
+ Stantec Support Players

MIDDLE SCHOOL HIGH SCHOOL SPECIALTY MS | HS SCHOOL CENTRAL CAMPUS
Select Ter Strategy Sesect Tier Siralegy” Seloct Tier Sirategy “Select Tier Siralegy”
? il 0000 0000 0000
- q m e Northbraok Tier 7 | Memorial Tier 7
. T N o O — = » 0000 0000 0000
n I VI U a [} Spring Forest  Tier 7 | Spring Woeds  Tier?7 | WAIS Tier 7 | Guthrie Center Tior 7
Spring Oaks Tier7 | Stratford Tier 7
([ ]

St e Lecl) °°°° °°°° °°°°
ADDITIONAL COMMENTS | FEEDBACK. | ADGITIONAL COMMENTE | FEEDBACK, | ADDTTIONAL COMMENTS) FEEDEACK. | ADDITONAL COMMENTE |FEEDBACK,
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KEY FINDINGS | CTE ED SPEC ALIGNMENT (MS)

All 5 CTE Spaces NOT present

Room Evaluation Legend

« Space SERVING as Shared Classroom
+ Space SERVING as Cirm / Cmpt Lab
* Space SERVING as Med or High Intensity Lab —
+ Space EVALUATED as potential room use

Code Campus / Spaces Assessed Room

Current Use

Current Use

]
[ ]

[ ]

(for STEM + FLEX Lab)

Shared General CIrm

Clrm/Computer Labl
(Wired Infrastructure)

SBISD CTE Ed Spec

Clrm/Computer Lab2
(Wired Infrastructure)

STEM Lab
(Clean, Med Intensity)

SBISD CTE Ed Spec Space Types

(Dirty, High Intensity)

FLEX Lab

1-CTE Clrm/Cmptr-Lab 1 Classroom / Computer Lab 1 Clrm/Cmptr-1 I
SBISD CTE Ed Spec I
2 - CTE Clrm/Cmptr-Lab 2 Classroom / Computer Lab 2 Clrm/Cmptr-2 I
3-CTE FLEX Lab (Clean) High Intensity Lab / Shop Space SBISST‘;:: ::bSpec :
N N SBISD CTE Ed Spec I
4 - CTE STEM Lab (Dirty) Medium Intensity Lab / Maker Space FLEX Leb I
scre [5-cTe Shared CTE Cirm General Use Classroom SBISD CTE Ed Spec N ew LMS
CTE CIrm 1
T

Memorial MS

Current Use
Applied Problem Solving + 7th Gr Science

Evalutation Criteria for Existing Spaces - Compared to CTE Ed Spec Space Types

Rm 125/ Science

5 CTE

Rm 104

Lvalugtion

L-CTE Rm 125 (P. Krekeler)
2 - CTE Vacant Shop (Vacant) 0ld Wood Shop —> Not Utilized Bonl(Laccnt)
Evaluation
3-cTE Rm 200 Intro Comp Sci / Tech Apps
(G. Dunn)
4 - cTE Rm 210 Tech Apps
(C. Waits)
5. CTE/ Art Rm 225 Digital Design MM+ Photo/Y.Book Rm Z?S
(C. Bottoms + S. Aguirre) Evaluation
o 6. cre m 2025 Tech Apps + Art/30 Modeling Rm 2028 M Ms
(W. Smith) Evaluation
ms-3 [Northbrook'MS Room Current Use Evalutation Criteria for Existing Spaces - Compared to CTE Ed Spec Space Types
PLTW / Robotics
la - CTE Rm D102 Current @ COVD: Pathways  (C. Carranza) (e
1b - CTE (Temporary) Rm 9E Science 7th Grade
Current @ COVID: PLTW / Robotics (S. Lopez)
Digital Design MM (M. Sigler)
2-CTE labC  (RmA212) Current: Social Studies (K. Lair) LD E@mET)
SPED - In Class Support
Lab B (Rm A211,
3 - Other LabB  (RmA211) (A. Haulcy + K. Franklin + ). Jaramillo + Para) cbE]] m- )
Evaluation
Previous: Computer Lab?
4 - Other LabA  (RmA209) ESL Classroom (Grade 6/7/8) (E. Alkus) Lab /Al (Rm'A205)
Evaluation
Center for Student Support + 1SS Rm A204
5a - CTE Other Rm A204 (Open to A206) |(8. Jaffe, M. Barnes) Evaluation
< e 5b - CTE Other Rm A206 (Open to A204) |Culinary Kitchen  (Vacant) Rm A206 N B MS
Evalugtion
oucion
ms-4 |Spring Branch MS Room Current Use Evalutation Criteria for Existing Spaces - Compared to CTE Ed Spec Space Types
1-CTE Rm 111 "Robotics" - Local code Rm 111
2. cTE Rm 319 Digital Design MM / Tech Apps Rm 319
(S. Whittenton)
3. cre Rm 617 Inv Career Arch/Constr - Shop Rm 617
(B.Jahn)
4. c1e Rm 622 / 623 :iaj:::y Tech/PLTW - Shop/Clrm (L-shaped) Rm 622 / 623
Rm 102
5a - CTE Other Rm 102 (Open to 104)  |CR Portals HTR - Cirm (N. Kahlden) Evaluation
5b - CTE Other Rm 104 (Open to 102)  |CR Portals HTR - Lab (N. Kahlden) s B Ms

* Exception = SFMS + New LMS (Benchmark)

[ttt e

2 MS
1 MS
3 MS
4 MS

Missing FLEX Lab ........cccccccevveneveeeccs MMS, NBMS
Missing STEM Lab .............
Missing 1 CTE Cirm/Computer Lab .... NBMS, SOMS, SWMS

Missing CTE Classroom ..................... MMS, NBMS, SBMS, SWMS

Code Campus / Spaces Assessed Room

Current Use

e SOMS

Shared General Cirm
(for STEM + FLEX Lab)

Clrm/Computer Lab1
(Wired Infrastructure)

Clrm/Computer Lab2
(Wired Infrastructure)

STEM Lab
(Clean, Med Intensity)

FLEX Lab
(Dirty, High Intensity)

1
Mms-5 Spring Forest MS Room Current Use Evalutation g Spaces - Compared to CTE Ed Spec Space Types 1
Principles of Manufacturing - LAB I
1-CTE Rm 127-A (S. Al Majm + . Torres) Rm 127-A 1
2 - CTE Rm 127-B Principles of Manufactuting - CLRM Rm 127-B :
3-cTE Rm B201 Digital Comm / Digital Design MM Rm B201 I
(E. Watkins) 1
s - e Rm €203 Adv. Problem Solving - Local credit Rm C203 I
(A. Campos) i I
5. cTE Rm B202 Ro.hotlcs - Local code Rm BZ_OZ
(A. Littlefield) Evaluation I
Rm G205 1
6a - CTE Other Rm G205 (Not Connected) |CR Portals HTR - Clrm (H. Clary) i I
6b - CTE Other Rm H201 (Not COnnected)|CR Portals HTR - Lab (H. Clary) Rm H201 F M
ot vetaiion 1
T T S - g g
ms-6 Spring Oaks MS Room Current Use Evalutation Criteria for Existing Spaces - Compared to CTE Ed Spec Space Types
1-CTE Rm G131 CR Potals Manufacturing - LAB Rm G131
(1. Oekten)
> cTE Rm B211 Digital Design MM / Tech Apps Rm B211
(B. Taylor)
3. cTE Rm A223 "Robotics" - After School + Math (7th Grade) Rm A223
(J. Moreno)
Rm B103
4a - CTE Other Rm B103 (Culinary Clrm) |Host/Tour JH - Clrm (A. Witanek) Evaluation
2 cre 4b - CTE Other Rm B103 (Culinary Lab) |Host/Tour JH - Lab (A. Witanek) Rm B103 S OMS
ms-7 Spring Woods MS Room Current Use Evalutation Space Types
1-cTE Rm CL3 PLTW / Robotics
(1. Hopper)
> cTE Rm CL2 Prin Info Tech / Intro to Web
(1. Pearce / Prof. Estrada)
3. CTE Other Rm 303 Host/Tour JH (Inv. Culinary Arts)
(). Peterson)
e |a-CTEAlt Use Rm 930 Parent/Mentor Room (Previous Shop)

(D. Cabrera)

SWMS




CTE LRFP Committee Mtg #2 | LRFP Committee Engagement Exercise

O

KEY FINDINGS | RENOVATION - TIER STRATEGY (MS)

TIER-1 Strategy
M3 CTE Space Types
Existing Condition

FLOOR 1 and/or FLOOR 2
Key Synergies
May / May Not Be Met

TIER-2 Strategy
M3 CTE Space Types

Key Synergies = Two Groups

FLOOR 1 and/or FLOOR 2
STEM/FLEX Labs + CTE Clrm
(2) CTE Clrm/Cmptr Lab

TIER-3 Strategy
M3 CTE Space Types
Key Synergies = Consolidated

FLOOR 1
STEM/FLEX Labs + CTE Clrm
(2) CTE Clrm/Cmptr Lab

TIER 1 “IN PLACE, AS IS”
RENOVATE EXISTING CTE SPACES

CTE Ed Spec | 5 CTE Spaces + SF Criteria
« Typical = NOT all 5 CTE Spaces on Campus

« CTE Rooms are Typically Undersized

» SF < 15% of Criteria = Trigger Change

CTE Ed Spec | Adjacency Criteria

« Typical = NOT all 5 CTE Spaces together

« 1-story Bldg. = CTE Spaces Spread out

« 2-story Bldg. = CTE Spaces Not on same floor

S

TIER 2 "MISSING+IMPROVE ADJACENCIES”

TIER 3 "MEET CTE ED SPECIFICATIONS"

RENOVATE / ADD CTE SPACES

CTE Ed Spec | 5 CTE Spaces + SF Criteria
« ADD MISSING CTE spaces at correct SF

« EXISTING CTE spaces = Renovate "AS IS”

» SF < 15% of Criteria = Trigger Change

CTE Ed Spec | Adjacency Criteria (Improve)
« Group 1 =FLEX + STEM Lab + CTE Classroom
« Group 2 = (2) Classroom/Computer Labs

3

RENOVATE / ADD CTE SPACES

CTE Ed Spec | 5 CTE Spaces + SF Criteria

« ADD MISSING CTE spaces at correct SF

« EXISTING CTE Spaces = RENOVATE or BUILD
at correct SF

CTE Ed Spec | Adjacency Criteria (Ideal)
« Consolidate Entire Group on Floor 1

3999
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CTE LRFP Committee Mtg #2 | LRFP Commiitee Engagement Exercise

KEY FINDINGS | CTE ED SPEC ALIGNMENT (HS)

NONE of the HS Campuses have all CTE Programs of Study

« Arch/Construction + Manufacturing = Missing @ 2 HS Campuses (MHS, SHS)

« Design & Multimedia Arts = Missing @ 2 HS Campuses (MHS, SHS)

« Business, Mktg & Finance = Partial @ 3 HS Campuses (MHS, NBHS, SHS)
* Education & Training = Missing @ 1 HS Campus (MHS)

« Health Science = Partial @ 3 HS Campuses (NBHS, SHS)

« Science, Tech, Engineering, Math = Missing @ 1 HS Campus (NBHS) | Partial @ 3 HS Campuses (MHS, SWHS, SHS)

CTE Ed Spec CTE Ed Spec CTE Ed Spec CTE Ed Spec
g -E_ -Il_ SWHS m
& S
& (=] CTE: Qty / Space Type Comparison CTE: Qty / Space Type Comparison CTE: Qty / Space Type Comparison CTE: Qty / Space Type Comparison
Architecture & Construction 1 P. Constr. Lab 1 P. Constr. Lab 1 P. Constr. Lab 1 P. Constr. Lab 1 P. Constr. Lab
Principles of Construction M ISSI NG 1 P. Constr. Lab w/ 1 Clrm MISSI NG
w/ 1 Clrm w/ 1 Clrm w/ 1 Clrm w/ 1 Clrm w/ 1 Clrm
Manufacturing Shared Shared Shared Shared Shared 1 ¢ constr. Lab Shared Shared
Principles of Construction w/ Arch & Construction w/ Arch & Construction w/ Arch & Construction w/ Arch & Construction w/ Arch & Construction o 1 Clrm w/ Arch & Construction w/ Arch & Construction
Design & Multimedia Arts
nTechipps 1 tab / cirm MISSING 11ab/cim 2 1ab/ cIrm 1 tab / cirm 1 Lab / cirm 1 1ab/crm MISSING
Accounting & Financial Services 3 Business Cirms 5 Business Cirms 1 Business Clrms 0 Business Clrms 2 Business Clrms 2 Business Clrms 3 Business Clrms 0 Business Clrms
Bus Mangement & Entrepreneurshi
" & P urship 4 Business Labs 3 Business Labs 2 Business Labs 2 Business Labs 2 Business Labs 2 Business Labs 3 Business Labs 6 Business Labs
nTeaching 1 Education Clrm MISSING I 1 Education Clrm 2 Education Clrm 1 Education Clrm 1 Education Clrm 1 Education Clrm 1 Education Clrm
2017 Bond 2017 Bond 2 1 2 6 3 2
Health Science i i i i i i
(3 H.Sci Labs) (3 H.Sci Labs) H. Science Labs H. Science Lab H. Science Labs H. Science Labs H. Science Labs H. Science Labs
Cybersecurity 1 Cybersecurity Lab MISSING 1 Cybersecurity Lab MISSING 1 Cybersecurity Lab 1 Cybersecurity Lab 1 Cybersecurity Lab MISSING
Programming & SW Development 1 Programming Labs MISSING 1 Programming Lab MISSING 1 Programming Lab Il MISSING 1 Programming Lab MISSING
2017 Bond 2017 Bond 1 EnglLab
Engineering 2 2 MISSING 2 Engineering Labs 1 Engineering Lab 2 Engineering Labs 1 Engineering Lab
(£ Eng Labs) (£ Eng Labs) (w/ 1 Robotics)
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KEY FINDINGS | RENOVATION - TIER STRATEGY (HS)

Memorial HS Northbrook HS Spring Woods HS Stratford HS
H. Sciencet i j NS e HE ----Business--------- Education |
y " | o 2 L . : ,':‘, we L’, 1 3 = 3 ‘::.':.'.'.'.'.nll_;;_‘_'
(New Bldg')\‘,_ , I:UJIT}IJA [ *| H.Science e e e T’Y‘ w [P 2]._ s
\-J &l = [= ‘ | b P 2 F- E ; MR ATER/Chnst| | |11 r T R or el S5 STEM ' :
a ] 1| Business e A
B || [ i ‘ ' i 3= T
. AT L L Q- o I[r | i~ \ e PR Arch/Const Education Business 4
Business 7 Y ‘Buslnesst =] ] B . &) v e L || ——_ : ;
= T I et o Saaeql Education 3 BAG=SERER T = &K
vt "STEM D | s L B o 8 88 ;"T‘t' s - | r— (ret— N — % ‘t', o z‘.: = i = = ! 3
2 Renovi| . (sl =2l H i O, e I EST ERy@silai ':i: # j’~ ‘ '
B it ; [ oo e (S  Sciencei
|y | '; 'l-‘— , i .7"'.<'A"'I:l'6:..f:"7 : Sl
- ‘* thq. * Business G T qnst |

TIER 1 "IN PLACE, AS IS” : RENOVATE EXISTING CTE SPACES
Under-sized CTE Ed Spec criteria: Clrm (200 SF) + Clrm/Lab (1,200 SF) + Clrm/Cmptr Lab (1,200 SF) + P. Construction Lab (2,500 SF)

Missing / Partial CTE Programs: MHS (5 Missing / 1 Partial) + NBHS (3 Missing / 2 Partial) + SWHS (1 Missing / 1 Parfial) + SHS (4 Missing / 3 Partial)

TIER 2 “MISSING + IMPROVE ADJACENCIES" : RENOVATE / ADD CTE SPACES  S$

Improve CTE Adjacencies: Program Space Type (Renovate) + Career Cluster Grouping (Move)
Missing / Partial CTE Programs: Provide Space (Renovation and/or New Space: T-Bldgs?)

TIER 3 “MEET CTE ED SPECIFICATIONS" : RENOVATE / ADD CTE SPACES SSSS
Requires Master Plan: ALL CTE Programs (Existing / New) + MEET CTE Ed Specs Requirements (SF + Adjacencies)
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KEY FINDINGS | CTE ED SPEC ALIGNMENT (Guthrie)

Educational Adequacy Criteria NOT met

SF Criteria Not Met: (undersized > 15%)
Electrical Tech + Cosmetology

Programs Not in Appropriate Space:
Pharmacy Tech + Criminal Justice

Programs Missing Key Spaces:
ALL except Arch Design + Digital Comm

Career Clusters Missing Key Programs:
Arch & Construction: 1 Program
Health Science: 3 Programs

New Programs Missing:
Automotive Tech + Manufacturing/Welding
High Bay Space / Outdoor Access

No Enterprise Entries:
Cosmetology + Culinary + Automotive

Key Functional Adjacencies NOT met

Arts, A/V Tech & Communications:
Digital Communications spread across 3 Bldgs.

Renovations will “trigger” Requlatory Upgrades

Life Safety

Fire Sprinkler + Fire Alarm (Audible Evacuation)
Egress: Exiting + Lighting Outdoor

Regulatory / Code

Accessibility (Accessible Route, Space)
MEP Indoor Air Quality

CC SBISD Program of Study N Campus (Ag + Guthrie) NOT on Campus (Ag + Guthrie)
Index Central Facility - CTE Ed Spec CTE Program Spaces MISSING
1 Agriculture, Food & Natural Resources
1.1 Animal Science (1 Clrm + 4 Clrm/Lab) + (Arena/A. Pens) + Ag Mech + Greenhouse (3 cIrm/1 Office) + Arena + Animal Pens + Ag Mech + Greenhouse 1 Ag Pract/Vet Med Lab + 1 Adv. Animal Science Lab
2 Architecture & Construction Architecture & Construction
2.1 Construction Technician (2 CIrm + 1 Lab + 3 Project Stor) o MISSING 2 Cirms + 1 Lab/Shop (2 classes) + 3 Project Storage
2.2 Electrical Technician (1 Clrm + 2 Open Clrms + 2 Labs (14 Mock-up) Bldg 3 (Trio): 1 Clrm + 1 Lab (10 Mock-up) 2 Teachers Share 1 Clrm/Lab 2 Open Cirms + 1 Lab w/ Mock-up
2.3 Architectural Design (2 Labs + 1 Storage + Library/Print) Bldg 2 2 Design Labs + 1 Storage + 1 Library/Print
3 Manufacturing Manufacturing
3.1 Welding (1 Clrm + 2 Labs| 20 Booths + 2 Project Stor + 2 Locker/Dressing) _“ 1 CIrm + 2 Labs (20 Booths) + 2 Proj. Stor + 2 Locker/Dressing
4 Arts, Audio Visual Technology & Communcations Arts, Audio Visual Technology & Communcations
4.1 Digital Communications (1 Studio w/ Stor + Control Rm + 1 Sound + 2 Audio) Bldg3 [1 Media Studio + 1 Control Rm + 1 B.Cast + 1 Audio Rm) + (2 Film/Photo, 1 Sound Studio + 1 Audio Rms
Digital Communications (2 Digital Labs + 2 Storage Rms) Bldg 2 2 Digital Labs + 2 Storage Rms
Digital Graphics (Not in CTE Ed Spec) Bldg 1 Graphic Design: 1 Design Lab + Storage
8 Health Science Health Science
8.1 Healthcare Practitioner (1 Lab w/Stor) + (2 Clrms/Stor + 1 Cmptr Lab + 1 Sim Lab) - MISSING (1 Lab w/Stor) + (2 Clrms/Stor + 1 Cmptr Lab + 1 Simulation Lab)
8.2 Patient Care Technician - NEW -- MISSING (Currently at WAIS) 1 Clrm + 1 (PCT/Phlem & EKG Lab) + 1 (IV Prep/IV Room)
8.3 Dental Assistant -NEW - MISSING 1 CIrm + Dental Lab/Storage + 1 Reception/Waiting
8.4 Pharmacy Technician (1 CIrm + 1 Dispensary + 1 Retail Storefront) Bldg 3 1 Clrm + 11V Lab (Both Undersized) 1 Cirm + 1 Dispensary + 1 Retail Storefront
9 Hospitality & Tourism Hospitality & Tourism
9.1 Culinary Arts 1 Enterprise/Bistro + 1 Coffee Bar + (3 Clrms/3 Food Labs) + Support Bldg 3 1 Bistro + 1 Coffee + (3 Cirms/4 Food Labs) + Support 1 Enterprise + 1 Optional Catering Block
11 Information Technology Information Technology
11.1 Info Tech Support & Services (2 Labs w/Stor + 1 MDF/Data Center) Bldg 4 2 Labs w/ Stor + 1 Office 1 MDF/Data Center
12 Law & Public Safety Law & Public Safety
12.1 Law Enforcement (2 Cirm/Labs + 1 L. Enforcement Lab/Stor + 1 Simulator Rm/Stor) Bldg 4 1 L. Enforcement Lab/Stor + 1 Simulator Rm/Stor
14 Transportation, Distribution & Logistics Transportation, Distribution & Logistics
14.1 Automotive Technician - NEW _“ 1 Enterprise + 2 Open Clrms + 1 Lab (9 bays) + 1 Fixed Lab + 2 Storage
15%** Regional - Program of Study Regional - Program of Study
15.1 Cosmetology 1 Enterprise + (1 Clrm +1 Open Clrm + 2 H.Studios + 1 Esth. + 1 Nail) Bldg 4 1 CIrm + + 2 Hair Studios + 24 Stu Lockers + Support 1 Enterprise + 1 Open Clrm + 1 Esthetician + 1 Nail Studio
16** Military - JROTC Military - JROTC

16.1 NavyJROTC 2 Clrms + 1 Assembly/P. Range/ Arms Stor + 3 Office/1 Mtg + Storage

1 Meeting Room

2 Clrms + 1 Assembly/P. Range/Arm:s Stor + 3 Office + Storage

Bldg 3
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TIER 1 STRATEGY | CENTRAL CAMPUS (Guthrie)

" GUTHRIE
THEATER

I
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IT DEPARTMENT SBISD
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Arts, A/V Tech
& Communications
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i Cosmetology

TIER 1 "IN PLACE, AS IS”
RENOVATE EXISTING CTE SPACES

CTE Spaces ON CAMPUS / PARTIAL

Architecture & Construction: Electrical Tech + Arch Design
. Arts, A/V Tech & Comm: Digital Communications
» Health Science: Pharmacy Tech
» Hospitality & Tourism: Culinary Arts
* Information Technology: Info Tech Support & Services
* Law & Public Safety: Law Enforcement
» Cosmetology
« NJROTC

CTE Spaces MISSING

« Arch/Construction: Construction Tech

* Manufacturing: Welding Tech

* Health Science: HC Practitioner + PC Tech + Dental Asst
» Transportation, Distribution & Logistics: Automotive Tech

CTE Spaces SF + ADJACENCIES

» Pros: Most Programs of Study located in same building.

« Cons: Some undersized rooms, exceed < 15% threshold.
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“Rules” for the LRFP Individual Game

With the information you have available, @
assign a “Tier Strategy” to each campus:

1

20 Mins

> Set personal “preferences’” aside: Think about District as a whole
} Think about “student’s” experience: CTE Course sequence, Impact
> Instructional “equity” is important: CTE Ed Spec Matrix

> District “resources” will have a limit: Funding, Implementation, etc.




SBISD LRFP Engagement: Assign Tier Strategy by Facility Type

LRFP Meeting #2 | Name.:

INDIVIDUAL FEEDBACK: PLEASE PRINT YOUR NAME (First + Last Name)

MIDDLE SCHOOL HIGH SCHOOL SPECIALTY MS / HS SCHOOL CENTRAL CAMPUS

“Select Tier Strategy” “Select Tier Strategy” “Select Tier Strategy” “Select Tier Strategy”
Memorial Tier ?
Northbrook Tier ? Memorial Tier ?
Spring Branch Tier ? Northbrook Tier ? SBEC Tier ? Ag Farm Tier ?
Spring Forest Tier ? Spring Woods Tier ? WAIS Tier ? Guthrie Center Tier ?
Spring Oaks Tier ? Stratford Tier ?
Spring Woods Tier ?

ADDITIONAL COMMENTS / FEEDBACK:

ADDITIONAL COMMENTS / FEEDBACK:

ADDITIONAL COMMENTS / FEEDBACK:

ADDITIONAL COMMENTS / FEEDBACK:




SBISD LRFP Engagement: Assign Tier Strategy by Facility Type
LRFP Meeting #2 | “Tier Strategy” Stickers (Game Pieces)

TIER 1 "IN PLACE AS IS”

TIER 2 "MISSING+ IMPROVE ADJACENCIES”

TIER 3 “MEET CTE ED SPECIFICAITONS"

39S




What to Expect: Next Step | LRFP Mig#3

Closing Remarks




CTE Long Range Facilities Planning | CTE LRFP Meetings Schedule - WHAT to EXPECT NEXT @

i___ ———————————————————————— l—-—--—-—-—-—---——-—-—-—-l
\/LRFP #1 | l LRFP #2 : LRFP #3 I LRFP #4
May 18" (SHS) i June 8" (SBMS) 1 June 24" (SFMS) : July 81" (SWHS)
| I
Meeting (‘1:, _____ I_I_I_I_LILL.L.L_L_L_l_l_l_-L_I_I_I_I_J__\_I_/
Objective | INITCS TJout: : DEVELOP Plan: : REFINE / FINALIZE Plan:
LRFP Framework i CTE F| Lilities I Long Range Plan Long Range Plan - -
CTE History / Instruction i Assed iment I 2 Options - 1 Option ! Recommended Option _g 8
Ed Spec / Assessment || Final Report Summary : I IS ‘;
| [ =
Topics BASELINE DATA: i : CTE LRFP: [ CTE LRFP: 3 -
Discussed (Instruction / Facility) i I (Develop Options) : (Refine Plan) g U
CTE Task Force | I 10 Tables = 3 Tables ] Group Discussion 9 S
CTE Curriculum i Improve t Strategy : Improvement Strategy : Improvement Strategy &J n%
CTE Education Spec - (Tier1 + [i) +Tier3) | (Tierl+Tier2+Tier3) | (Tier 1+ Tier 2 + Tier 3) a 8
CTE Assessment: i Timeling] Priority : Timeline Order Priority ! Timeline Order Priority X m
(April Status Update) i (Building Type) i (Building Type) I (Building Type) — O
“ - T -
elnformed Individual / Group i Ind ual I Small + Medium Group | Large Group
Direction UNDERSTANDING: i INPUT J/ — WBACK: : INPUT / FEEDBACK: : CONSENSUS:
| I
i i I
| I I
: I I
| I
| I
| I
FOCUs: FRAMEWORK, . EXPLORE __  __DEVELQP ___;REFINE / FINALIZE
OVERVIEW BUILD + SEEK CON
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