Town Clerk

16 Great Neck Road North
Mashpee MA 02649
Phone # 508-539-1400 ext. 561
Fax # 508-539-2892

e-mail addmmmcmnto@ci.nmhpeem.us

Date: June 13, 2014
Mashpee Town Hall

16 Great Neck Road North
Mashpee, MA 02649

In accordance with the Massachusetts General Laws, Chapter 39, Section 23A-C, regarding
Massachusetts Open Meeting Law the:

School Committee-Finance Meeting

give you notice that it will meet for the purpose of acting upon such business as may come before it.

Day and Date of Meeting: Wednesday, June 18, 2014

Time of Meeting: 6:30 p.m.

Place: Quashnet School Library

Chairman: Scott McGee./: gk

Windows will be closed and lights will be shut off after meeting.
Initials

**Please keep in mind that rooms are assigned on a first come, first serve basis, Therefore, it is imperative that you notify
this office as quickly as possible to reserve your meeting room.

Except in an emergency, a notice of every meeting of any governmental body shall be filed with the clerk of the city or
lown in which the body acts, and the notice or a copy thereof shall, at least forty-eight hours, including Saturdays but not
Sundays and legal holidays, prior to such meeting, be publicly posted in the office of such clerk or on the principal official
bulletin board of such city or town.



MASHPEE SCHOOL COMMITTEE
FINANCE MEETING
June 18, 2014
Quashnet Library
6:30 pm
AGENDA**
L. Call Meeting to order 6:30
1L Pledge of Allegiance 6:31
HOI.  Public comment 6:35
IV.  *Approval of May 7 and June 4 meeting minutes 6:45 (p. 1-6)
V.  Business report 6:50
5.1  FY14 budget monthly report (p. 7-28)
5.2 Status of grants, revolving accounts and (p. 29-3 1)
lunch program
5.3  *Budget transfers (p. 32-33)
VL *One year leave of absence for staff member 7:05
VIL.  School committee letter of support for bill H3773 7:10 (p. 34)
VIIL.  Preliminary discussion of school committee self-evaluation 7:15 (p. 35-43)
IX.  School committee goals 7:25
X. School committee meeting calendar 7:35 (p. 44)

XL Registration for MASC/MASS Conference 2014 (November 5 -8) 7:40 (p. 45-46)

XIL- *Adjournment 7:50

*Vote required

**The listing of matters are those reasonable anticipated by the Chair which may be discussed at the
meeting. Not all items listed may be discussed and other items not listed may also be brought up for
discussion.



School Committee Meeting
Regular Meeting

May 7, 2014

In attendance were: Scott McGee, David Bloomfield, Joan Oliver, Phyllis Sprout and Don Myers. Also
present was Brian Hyde, Superintendent of Schools.

L.

HI,

.

Vi

Vil

VIH.

Mr. McGee called the meeting to order at 6:30pm.

Executive Session

Mrs. Oliver made a motion, seconded by Mr. Myers to go into Executive Session for the
purpose of negotiation with non-union personnel.
Roll Call Vote: In favor — Mr. Myers, Mrs. Sprout, Mrs. Oliver, Mr. Bloomfield and Mr.
McGee; opposed = none.

Mrs. Sprout made a motion, seconded by Mr. Bloomfield to exit the executive meeting
at 7:10m and go back into regular meeting.
Roll Call Vote: In favor — Mr. Myers, Mrs. Sprout, Mrs. Oliver, Mr. Bloomfield and McGee;
opposed - none.

Pledge of Allegiance

KCC Highlights ~ Elaine Pender
® Llindsey Sherman, Music Teacher led a group of students in a performance of
“How Does Your Garden Grow.”
s Patricia Kenny & Patricia O’Loughlin gave an overview of the Title | program.
®  Meg Smith, Librarian presented a video which highlights technology projects.
o Jey Smith, Educational Consultant conducted professional development to
Coombs teachers on the Comprehension Toolkit by Harvey & Goudyvis.

Stem Curriculum Overview — Patricia Grenier
Patricia Grenier gave an overview on the Stem Curriculum.

Tribal Education Department — Renee Pocknett
No report

Report from Liaison to Board of Selectman ~ Mike Richardson
No report

Public Comment
No public comment

RS BT



X,

Xi.

Ao

*Approval of Meeting Minutes — April 2, 2014
Mr. Bloomfield made a motion, seconded by Mrs. Oliver to approve the minutes of April 2,

2014.
Roll Call Vote: In favor - Mir. Myers, Mrs. Sprout, Mrs. Oliver, Mr. Bloomfield and Mr.

McGee; opposed ~ none.

Report of the Superintendent

10.1 Administration reports
Mr. Hyde reviewed the administration reports with the Committee.
10.2 Personnel report
District Wide
Amber Camelio — Assistant Superintendent of Schools
High School
Jane Day — Middle/High School Principal
Kevin Turner — Headmaster/Assistant Principal (Gr. 10-12)
Mark Balestracci — Headmaster/Assistant Principal (Gr. 7-9)
10.3 Enrollments
KCC — 440; QS-550; MS-266; HS-419: total = 1675
10.4 *Handbook changes for FY15
Mr. Bloomfield made a motion, seconded by Mrs. Oliver to approve the
handbook changes as presented.
Roll Call Vote: In favor — Mr. Myers, Mrs. Sprout, Mrs. Oliver, Mr. Bloomfield
and Mr. McGee; opposed — none.
New Business
111 Update on MSBA conference
Mr. Myers, Mr. McGee and Mrs. Sprout gave an update on the MSBA
conference they attended.
11.2 *Superintendent’s summative evaluation
Mr. Bloomfield made a motion, seconded by Mrs. Sprout to accept the
Superintendent’s summative evaluation.
Roll Call Vote: In favor — Mr. Myers, Mrs. Sprout, Mrs. Oliver, Mr. Bloomfield
and Mr. McGee; opposed — none.
11.3 *Superintendent’s FY15 salary
Mrs. Sprout made a motion, seconded by Mrs. Oliver to approve the
Superintendent’s salary of $148,000 beginning on July 1, 2014.
Roll Call Vote: In favor — Mr. Myers, Mrs. Sprout, Mrs. Oliver and Mr.
Bloomfield; opposed - Mr. McGee.
114 *Assistant Superintendent’s FY15 salary

Mr. Bloomfield made a motion, seconded by Mr. Myers to approve the Assistant
Superintendent’s salary of $103,500 beginning on July 1, 2014.

Roll Call Vote: In favor — Mr. Myers, Mrs. Sprout, Mrs. Oliver, Mr. Bloomfield
and Mr. McGee; opposed — none.



Xil. Specifically unassigned/unfinished business
121 *Seuss Books for graduation
Mr. Bloomfield made a motion, seconded by Mr. McGee to purchase the Dr.
Seuss books for the graduating class of 2014.
Roll Call Vote: In favor Mir. Myers, Mrs. Sprout, Mrs. Oliver, Mr. Bloomfield and
Mr. McGee; opposed — none.

Xiil.  Sub-Committee Reports
No reports

XIV.  Events/Happenings

13.1 Calendars/menus

Calendars and menus are included in the packet.

XV. Adjournment
Mrs. Sprout made a motion, seconded by Mr. Bloomfield to adjourn the meeting at 9:50pm.
Roll Call Vote: In favor — Mr. Myers, Mrs. Sprout, Mrs. Oliver, Mr; Bloomfiéld and Mr.
McGee; opposed - none,

Respectfully submitted by,

Catherine E. Loyko
School Committee Recording Secretary
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Regular/Finance School Committee Meeting
June 4, 2014

Minutes

In attendance were: Scott McGee, Joan Oliver, Phyllis Sprout, Don Myers and Chris Santos. Also present
was Brian Hyde, Superintendent of Schools and Paul Funk, Business Manager

L

n.

Hl,

v,

VL

ViL.

VIIL.

Call Meeting to Order
Mr. McGee called the meeting to order @6:30pm

Pledge of Allegiance

*School Committee Reorganization

Mrs. Oliver made a motion, seconded by Mrs. Sprout to recommend Scott McGee as
Chairman of the School Committee for the FY15 school year.
Roll Call Vote: In favor — Mr. Santos, Mrs. Sprout, Mrs. Oliver and Mr. McGee; Mr. Myers
was not present for vote; opposed — none.

Mr. Santos made a motion, seconded by Mrs. Sprout to recommend Don Myers as Vice
Chairman of the School Committee for the FY15 school year.
Roll Call Vote: In favor — Mr. Santos, Mrs. Sprout, Mrs. Oliver and Mr. McGee; Mr. Myers
was not present for vote; opposed — none.

Mrs. Sprout made a motion, seconded by Mr. Santos to recommend Joan Oliver as
Secretary of the School Committee for the FY15 school year.
Roll Call Vote: In favor — Mr. Santos, Mrs. Sprout, Mrs. Oliver and Mr. McGee; Mr. Myers
was not present for vote; opposed — none.

Tribal Education Department - Renee Pocknett
No report

Report from Liaison to Board of Selectman — Mike Richardson
No report

Public Comment
No public comment

*Approval of April 16, 2014 Meeting Minutes

Mrs. Sprout made a motion, seconded by Mr. Santos to approve the minutes of April 16,
2014.
Roll Call Vote: In favor - Mr. Santos, Mrs. Sprout, Mrs. Oliver and Mr. McGee; Mr. Myers
was not present; opposed - none.

Report of the Superintendent
8.1 Administration Reports
Mr. Hyde reviewed the administration reports with the Committee.




IX.

8.2 Personnel Report
Kenneth C. Coombs

Wendy Lithwin — Principal
MaryKate O’Brien — Assistant Principal

Quashnet School

Tim Rumberger — Assistant Principal
High School
Katherine McAuley — Math Teacher
8.3 *One Year Leave of Absence for Staff Member
Mr. Myers made a motion, seconded by Mrs. Oliver to grant a 1 year leave of
absence for staff member for SY2015.
Roll Call Vote: In favor — Mr. Santos, Mr. Myers, Mrs. Sprout, Mrs. Oliver and Mr.
McGee; opposed — none.
8.4 Enrollments
KCC —-435; QS - 549; MMS-266; MHS-419; total = 1669
8.5 *MHS Baseball Field Trip to Vero Beach
Mrs. Oliver made a motion, seconded by Mrs. Sprout to approve the field trip
for the baseball team to Vero Beach, Florida during the April school vacation, 2015.
Roll Call Vote: In favor — Mr. Santos, Mr. Myers, Mrs. Sprout, Mrs. Oliver-and Mr.
McGee; opposed — none.
8.6 *PARCC or MCAS
Mr. Myers made a motion, seconded by Mrs. Oliver to approve PARCC for SY15.
Roll Call Vote: Mr. Santos, Mr. Myers, Mrs. Oliver and Mr. McGee; opposed — Mrs.
Sprout.
8.7 Strategic Plan
Mr. Hyde reviewed the strategic plan for the Committee.
8.8 Info on Hockey Co-op
Mr. Hyde gave the committee an update on the hockey co-op. The committee
will bring back at a later date.

Report of the Business Manager
9.1 FY14 Budget Monthly Report
Mr. Funk reviewed the FY14 budget.
9.2 Status of Grants, Revolving Accounts and Lunch Program
Mr. Funk gave an overview on the grants, revolving accounts and lunch
program.
9.3 *Budget Transfers
Mr. Myers made a motion, seconded by Mr. Santos to approve transfer #14-04A
as.presented.
Roll Call Vote: in favor — Mr. Santos, Mr. Myers, Mrs. Sprout, Mrs. Oliver and Mr,
McGee; opposed —none.
Mr. Myers made a motion, seconded by Mrs. Oliver to approve transfer #14-04B
as presented.




Roll Call Vote: In favor - Mr. Santos, Mr. Myers, Mrs. Sprout, Mrs. Oliver and Mr.
McGee; opposed - none.

Mr. Myers made a motion, seconded by Mr. Santos to approve transfer #14-04C
as presented.
Roll Call Vote: ‘In favor Mr. Santos, Mr. Myers, Mrs. Sprout, Mrs. Oliver and Mr. McGee;
opposed — none.

X. New Business
10.1 Schedule for MHS graduation
Mr. Hyde informed the Committee of the schedule for graduation day.
10.2 Draft Schedule for FY15 Committee Meetings
A draft schedule for the FY15 committee meetings will be reviewed and
brought back at a future meeting.

10.3 Background Checks — ADDA & ADDA-R (replaces existing policies — ADDA, ADDA-
R, ADDA-E-1, ADDA-E-2) — First Read

10.3.1 Personnel to be Included

10.3.2 ' Hardship waivers

Mr. Santos and Mrs. Oliver will look further into this policy and bring
back at a later meeting for discussion.

104 School Committee Goals
Further discussion will be at the June 18, 2014 meeting.
10.5 Packet Distribution — posting on website vs. emailing

The packets will be posted on website as well as being emailed.

Xi. Specifically Unassigned/Unfinished Business
None

Xii. Sub-Committee Reports
None

Xill.  Events/Happenings
131 Calendars
Calendars are included in the packet.

XIV:  *Adjournment
Mrs. Oliver made a motion, seconded by Mrs. Sprout to adjourn the meeting at 8:00pm.
Roll Call Vote: In favor — Mr. Santos, Mr. Myers, Mrs. Sprout, Mrs. Oliver and Mr. McGee;
opposed — none.

Respectfully submitted by,

Catherine E. Loyko
School Committee Recording Secretary
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REVOLVING ACCOUNTS/PRIVATELY FUNDED GRANTS

30K

Mashpee Public Schools FY14 FY14

Difference

Code 05/29/14| 06/13/14 (+1-)
Revolving Account Balances
[Community School/MHS 500 32,426| 32,426 0 [No Change
Athletic Gate Receipts/MHS 501 17,599 17,899 300 |Revenue
Lost Book 502 5,425 5,425 0 [No Change
School Insurance/Admin. 505 200 200 0 |No Change
Pre-School/SPED 506 46,873 48,921 2,048 |Revenue from Pre school
Facilty Rentals/Admin 508 17,314 16,715 (599)|Expenses
Privately Funded Grants

Cape Cod Five 564 4,396 4,396 0 |No Change
Media Ed. Access 570 3,506 3,506 0 [No Change
School to Career 573 2,459 2,459 0 |Revenue
KCC Donation 574 186 186 0 |No Change
UMASS Tobacco Control Program 575 280 280 0 [No Change
Total 130,664| 132,413 1,749

6/13/2014
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Mashpee Public Schools Barchi
FY'14 BUDGET TRANSFER REQUEST A e
for School Comm Approval 6/18/2014 e :
TRANSFER # 14 - 005A
Use this form to increase/decrease the budgetary appropriation for an account whenever priorities or availability of funds change
BUDGET DECREASES
Account # Description Amount
10111-5500-2415 KC Coombs Other $ 3,000.00
10111-5500-2455 KC Coombs Software $ 100.00
10181-5400-2210 KC Coombs Contractual Services $ 500.00
10181-5600-2357 KC Coombs Professional Development $ 200.00
10313-5500-2430 High School General Supplies $ 700.00
10212-5500-2410 Quashnet Text $ 900.00
10212-5500-2415 Quashnet Other $ 1,100.00
10212-5500-2430 Quashnet General Supplies $ 1,000.00
10212-5500-2210 Quashnet Principal Supplies $ 700.00
12019-5500-2110 Curriculum Director Supplies $ 1,700.00
12389-5600-1100 School Committee Professional Development $ 6,600.00
12389-5400-2357 Systemwide Professional Development #w S 6,800.00
12389-5600-2110 Curriculum Director Professional Development $ 1,700.00
12389-5600-2800 SPED Professional Development $ 940.00
12489-5400-2250 Building Technology Contractuai $ 1,100.00
Total Decreases this page: L$ 27,040.00 ]
BUDGET INCREASES
Account # Description Amount
10111-5500-2410 KC Coombs Textbooks 1,750.00
10111-5500-2430 KC Coombs General Supplies 1,350.00
10181-5500-2210 Supplies 200.00
10181-5600-2210 KC Coombs Professional Development 500.00
10313-5600-2410 High School Texts 700.00
12019-5600-2440 Instruction Service Other 1,700.00
12489-5400-2453 Hardware Contractual 10,100.00
12489-5400-4400 Network Contractual 10,740.00
Total Increases this page: $ 27,040.00
Net Change to Budget: 0.00
RATIONALE:
To adjust accounts to have positive balances.
Business Office
Spending Authority / School or Dept.
Business Administrator's Authorization

[=— —— _——




Mashpee Public Schools
FY'14 BUDGET TRANSFER REQUEST
for School Comm Approval 6/18/2014

35

Batch #
Date Posted:
Copy to Acclg:

TRANSFER # 14 -005B

Use this form to increase/decrease the budgetary appropriation for an account whenever priorities or availability of funds change

RATIONALE:

To adjust accounts to have positive balances.

BUDGET DECREASES
Account # Description Amount
19029-5600-9300 Private School $ 10,000.00
13281-5500-3200 KC Coombs Health Supplies $ 1,900.00
10313-5400-2720 High School Testing $ 2,150.00
10313-5500-2430 High School General Supplies $ 1,100.00
10383-5400-2210 High School Principal Contractual $ 1,070.00
10383-5400-3520 High School Extra Curricula $ 2,000.00
10383-5500-2210 High School Principal Supplies $ 654.00
10383-5600-2210 High School Principal Other $ 943.00
10383-5600-2357 High Professional Development $ 246.00
12019-5500-2110 Curriculum Director Supplies $ 1,700.00
12019-5500-2415 Library Supplies $ 1,480.00
12019-5600-2110 Curriculum Diractor Other $ 1,347.00
10212-5500-2455 Quashnet Software $ 700.00
10282-5500-2210 Quashnet Principal Supplies $ 700.00
10282-5600-2357 Quashnet Professional Development $ 470.00
19029-5600-9400 Member Collaborative $ 5,356.00
19900-5400-7400 Copier $ 4,000.00
19900-5600-1420 HR Advertisement $ 2,000.00
133329-5400-3300 SPED Transportation $ 3,500.00
['$ 41,316.00 |
BUDGET INCREASES
Account # Description Amount
12489-5400-4400 Networking Contractual 10,000.00
13282-5500-3200 Quashnet Health Supplies 650.00
19989-5400-1210 Superintendent Supplies 1,000.00
19989-5600-1210 Superintendent Other 24.00
12019-5600-2440 Instruction Service Other 1,653.00
10313-5400-2420 High School Instructional Equipment 18,201.00
19900-5600-1210 Postage 9,788.00
Total Increases this page: $ 41,316.00
Net Change to Budgst: 0.00

Business Office

Spending Authority / School or Dept.

Business Administrator's Authorization

| e
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HOUSE OF REPRESENTATIVES
STATE HOUSE, BOSTON 02133-1054

& T
DAVID T. VIEIRA Committees: v
REPRESENTATIVE House Committee on Ways and Means
3r0 BARNSTABLE DISTRICT Joint Committes on Public Safety

and Homeland Security
Joint Committee on Education
House Committee on Parsonnel and Administration

STATE HOUSE, ROOM 187
TEL. (677) 722-2810
FAX. {817) 626-0280

David;Vie?ra@MAhouse.gov

The Honorable Brian S. Dempsey
Chairman, House Committee on Ways & Means
State House; Room 243
Boston, MA 02133
June 11, 2014

Dear Chairman Dempsey,

I'am writing to request your support for H. 3722, An Act establishing an educational
mandate task force. H.3722 calis for research, debate, and decisions aboyt how to create
efficiencies in our education governance systems. All of my school committees shared this issue
with me during my legislative update visits. i :

Educators are concerned that the rules and regulations developed to implement education
initiatives are often developed without sufficient input from practitioners and developed
separately for each new initiative, as if one initiative has no relation to, or effect on, another. I
believe H.3722 would be a productive step toward creating a more effective system of rules and
regulations for schools and districts across the state. .

I appreciate your consideration in moving this bill forward with a favorable report. The
quicker we can get this bill to the floor, the quicker we can begin the important work outlined in
the task force’s mandate. ;

David T. Vieira
State Representative
Third Barnstable District
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To help the public understand that the schools are being managed as effectively and efficiently as possible.

BENEFITS OF SCHOOL COMMITTEE SELF-EVALUATION

To help the committee understand where it is and where it is going so that the committee is in a stronger
position to communicate these facts and exercise leadership within the school system and the community.

By evaluating and reassessing its goals and reviewing its primary responsibilitfes, the committee sets an
example for others within the system.

Concern for the committee’s own performance demonstrates to the community that the committee is an
accountable, business like entity, intent upon doing the best possible job.

- To help the committee have a better understanding of its roles and responsibilities and a yardstick for how well

itis fulfilling those duties.

To help the committee members develop a better working relationship among themselves and between the
members and the superintendent.

. To help the committee to identify where to put its energy and effort in the future.

To help the committee clarify its mission and set committee goals.

To solve intra-committee problems that are interfering with the ability of the committee to conduct school
business.

10. To increase the effectiveness of committee meetings.

11. To help committee members appreciate each others strengths.

12. To help the committee appreciate it's strengths.

13. To set standards for committee conduct and operations.

14. To define the role of the committee's officers.

15. To help the committee prepare for an effective superintendent evaluation process.

16. To bring the individual members together as a team.

TEAM: Together Everyone Achieves More!
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SCHOOL COMMITTEE SELF-EVALUATION
e NIV TEE OEL-EVALUATION

The Education Reform Act of 1993 strengthened the requirement for accountability in the delivery of education to
our students. To that end, the law now calls for the superintendent of schools to "cause the evaluation” of every
employee in the school system.

But who is to evaluate the school committee, if not the school committee itself? While it is true that as individuals,
members of the committee are "evaluated” when they stand for re-election or reappointment there is no
prescribed agency, no prescribed vehicle for the school committee, as a body, to be evaluated-except by the body
itself!

Why do a self-evaluation? While there are many potential benefits, there are two essential questions that could be
answered. They are:

1. Is the committee doing the right things?
2 Are the "right things" being done the "right way"?

The Massachusetts Association of School Committees has developed this package to serve as a guide to
members who wish to conduct a self-evaluation. The guide is more of a process than an instrument.
Self-evaluation by the school committee can yield significant insights and improvement in the total operation of
the committee. It can also demonstrate to the entire organization the committee's affirmation of, and commitment
1o, improvement and accountability in the continuing implementation of Education Reform.

As always, the Association is ready to assist you whatever your needs may be, Please call our office to talk to a
staff member or to set up an on-site visit with a field services representative,

MASC School Committes Self-gvaluation page 1 of8
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THE PROCESS FOR CONDUCTING A SELF-EVALUATION
——oy L VN LUNDUCTING A SELF-EVALUATION

The process for performing a self-evaluation is a three-step process:
1. Planning the evaluation
2. Completing the evaluation
3. Processing the data.

Planning the evaluation requires the committee to reach agreement on areas of evaluation. This can include, but
is certainly not limited to, the following areas of concern:

governance
operations

member relations
committee/superintendent relations
strategic planning

community relations

fiscal management

conduct of school committee meetings.

A list of specific items that you may want to consider in each category is listed in the appendix to'this document.

At this point it is important to note that while the process for the evaluation of the superintendent calls for clear,
measurable goals; the committee need not restrict itself to that specifically for this process. Much of what the
committee needs to address are the more subjective and qualitative factors in areas such as group dynamics that
are such an integral part of a school committee’s effectiveness.

Once the committee has met (with or without the help of a facilitator) to decide on what categories will be
incorporated into the evaluation, they can begin to choose the descriptors within each category (See appendix) .
This important step may involve a considerable amount of discussion. Try not to "split hairs" and have too many
variations of the same point. Later in the process, you should recognize that one of the key benefits of self-
evaluation is the actual discussion among committee members as you review the results. Once you have settled
on the categories and descriptors, you are ready to complete the self-evaluation,

MASC School Committee Self-evaluation page 2.0f 8
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When establishing a deadline for completing the evaluation, it is important to give each member enough time so
they won't feel rushed. It is common for each evaluation to be anonymous. Designate someone to collect the
forms and do a composite scoring.

Processing the data can often be more effective when the committee uses a facilitator. Many of the issues and
examples that will be used by members in the discussion can involve personalities and interpersonal dynamics
and an objective non-member can be an invaluable aid in keeping the dialogue on-track and focused.

Remember that a key benefit, apart from the "report card" that results from the processing of data, is the
enlightening (and non-threatening) discussion of issues that would never have been "agenda items" on their
own. To this end, try and choose a setting that is comfortable and informal. While the meeting must be an open
meeting, it must be set up for the benefit of committee members to have an honest and productive dialogue.
Limit the discussion to the participants.

There are two ways to look at the scoring. The most obvious way is to find the areas where there is strong
agreement. If there is strong agreement that improvement is needed in a particular area, then this should
become part of your new “action plan.” If there is agreement that something is working, then keep up the good
work!

The other way to view the scoring is to look for areas where there is no strong agreement. If half the
committee believes the committee does a great job on the budget, and half the committee believes that there is
room for improvement, then an area for discussion has been identified. It is in these discussions that members
can learn about each other, find ways to reach common ground, and develop a plan to move forward together.
The most important thing is not to let the report hang in the air-use it to develop your own "professional
development plan® for the school committee. Ask your facilitator or one of your members to draft a synopsis of
your discussion, and initiate plans to put into action the ideas generated in the process, or to develop a plan for
the committee to receive training.
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APPENDIX

Scoring is done as follows:

1-Strongly agree 2-Agree 3-Disagree 4-Don't know

Sample Descriptors

Governance

The school committee is a governing body, charged with setting the educational goals and objectives for the
school system, adopting policies that enable the administration to achieve these goals and objectives, adopting a

budget to provide necessary resources, the hiring and evaluation of the superintendent, and the ongoing review
and evaluation of the school system's performance in fulfilling its mission.

1. The committee's policies are clear and up-to-date.

2. The committee has adopted a mission statement.

3. The committee regularly evaluates its progress relative to the goals
and objectives that have been adopted.

4, The committee refrains from involvement in the administration
of the school system.

5. The committee members take part in educational workshops and
conferences to help them make informed decisions.
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Operations

Any group or team functions best when the norms, rules and dynamics are spelled out, easily understood, and
agreed upon. Aside from certain Massachusetts General Laws and Robert's Rules of Order, the school committee
generally develops its own ways of doing things. City charters and town by-laws may also provide direction for the
committee. The more that is discussed up front, the smoother the process for making decisions can be.

1. Roles of committee officers are defined in committee policy and
understood by all members.

2. New members receive introductory training and orientation when
they join the committee.

3. Procedures and protocols for committee operations are published
and understood.

Member Relations

Group dynamics and teamwork are an extremely important part of school committee success. Members can have
strong opinions on issues yet still remain open-minded and willing to work out differences. How committee
members treat each other goes a long way in affecting the ultimate success of the committee as a whole and as
individuals.

1. Members treat each other with courtesy and respect .

2. All members are encouraged to voice opinions and take positions
on issues.

3. Members respect the will of the majority and support decisions
once they are made.

4. Members share pertinent information with each other to prevent
surprises and promote informed decision making.

5. Members "do their homework" and come prepared to make decisions .

6. Members understand the role of the individual as part of the
whole group.
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Committee/Superintendent Relations

The superintendent is a critical member of the management team, implementing school committee policies and
leading the school system in the direction set by the school committee. The relationship between the committee
and the superintendent is an area that deserves the utmost attention and care.

1

. Both the committee and the superintendent operate on a "no-surprises”

The committee regularly evaluates the superintendent using a mutually
agreed-upon process.

The types and frequency of communications are agreed to in advance .

The superintendent is accessible to committee members .

Committee members contact the superintendent when seeking information .

The superintendent informs the committee of major personnel decisions .

The superintendent and committee treat each other with mutual respect
and professionalism.

model.
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Strategic Planning and Fiscal Management

The school commitiee is accountable to the community for the responsible management of the school system's
finances. It is also responsible for providing the resources necessary.to enable the school system to perform its
mission. Solid planning is needed to- maximize short-term and long-term allocation of resources.

1.-Along term, strategic plan exists and is regularly reviewed .

2. All constituencies of the school district are involved in the strategic
planning process.

3. The budget process is documented and.published .

4. Budgets are developed based on needs, from the "bottom-up. *

5. The committee, as a group, presents and advocates the budget to
the community.

6. The commitiee receives regular reports with budget and financial
status for the school system.

Community Relations

The school committee is the chief advocate for students in the community. As such; it needs to strive for a
positive relationship between the community and the school system. The perception of the school system's quality
impacts nearly all facets of the system, and is an integral component of school committee success in advocacy.

1. The committee has a public relations plan for the school system .

2. The committee encourages the inclusion of community members
in as much decision making as possible.

3. The committee works cooperatively with other branches of
municipal government.

4. The school system regularly reports its own progress and
accomplishments,
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Conduct of Meetings

The quality of school committee meetings affects not only the quality of committee decisions and committee
credibility, but also the level of confidence the community has in the committee. School committee decisions can
be made only at these meetings, which often provide the public its only "window" into the school system. The
meeting agenda is planned jointly by the committee chairman and the superintendent, and must be adhered to by
the committee.

1. Committee members receive sufficient information far enoughin
advance to prepare for meetings.

2. Public input is welcomed, and is done according to an established
policy.

3. Full and sufficient debate is allowed .

4. Discussion is focused on issues, not personalities .

5. The physical setting is conducive to productive discussion and
decision making.

6. Meetings are frequent enough to prevent overcrowded agendas .
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2014-2015 SCHOOL COMMITTEE MEETINGS

All meetings to begin at 6:30pm in the Quashnet Library

Regular Meetings

Finance Meetings

Wednesday, July 23, 2014

No finance meeting this month

Wednesday, August 6, 2014

No finance meeting this month

Wednesday, September 3. 2014

Wednesday, September 17, 2014

Wednesday, October 1, 2014

Wednesday, October 15, 2014

Wednesday, November 5, 2014

Wednesday, November 19, 2014

Wednesday, December 3, 2014

No finance meeting this month

Wednesday, January 7, 2015

Wednesday, January 21, 2015

Wednesday, February 4, 2015

No finance meeting this month

Wednesday, March 4, 2015

Wednesday, March 18, 2015

Wednesday, April 1, 2015

Wednesday, April 15, 2015

Wednesday, May 6, 2015

Wednesday, May 20,2015

Wednesday, June 3, 2015

Wednesday, June 17, 2015
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Registration: MASC / MASS Joint Conference 2014 (Nov 5, 2014 -
Nov 8,2014)

EARLY BIRD REGISTRATION DISCOUNT IS NOW AVAILABLE!

This special rate is nonrefundable but we will allow you to substitute one of your
cotleagues on the registration should you be unable to attend. To take advantage of this
special low rate, you must register before July 15, 2014.

cClick here to see more details about the MASC / MASS Joint Conference.

MASC/MASS JOINT CONFERENCE

For help with your registration or other questions about this event, email Sam Cheesman. November 5-8, 2014
USER INFORMATION
Your total Registration cost: $ 295.00

Click here

to register for the Special "End of the
Title: Year" Conference Savings
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Email Address: * i | %] 'Time: 0?:90 AM - 04:00 PM )
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Confirm Email: * | !
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type: * parliamentary Procedures and
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Registration Option: * a Efficient Meetings (Braintree)
M FULL CONFERENCE: Early Bird Jun 21,2014
($295) Time: 09:30 AM - 12:30 PM
Tickets for Friday 7] Location: Braintree High School
Awards/Life Member
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Tickets for Wednesdayl Select One V] o Jun 21,2014
Keynote Dinner {$60): Time: 08:00 AM - 04:00 PM
% Location: Braintree High School
Tickets for Thursday o

Networking Buffet

Lunch {$35): *

Tickets for Thursday (7]
Dinner featuring

Jimmy Tingle (560} *

a
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MASC (Massachusetts Association of School Committees) Page 2 of 2

Tickets for Friday

Leadership Lunch . : M ASC

($45): * ’5 -
Additionat 1 Life Member on TW' tter
Information: {1 Award Recipient or Honoree
{1 speaker/Presenter !
I} Exhibitor/Sponsor i Tweets SR olow)
PO# (If available): ! | ( u:- Cape Cod Times 1R
Dietary Restrictions: 3 Vegan [0 Vegetarian O Gluten- G @zapecodimes

A f Dennis-Yarmouth meefing may open
intolerant/Celiac 23 Food Allergies T i Sver St

(Describe Below) L3 Other bit.iy/15a1d8C #CapeCod #dennisria
Eyarmouthma

Next Step _ Retweeted by Michas! Gilbert

Expand

Bob Dumas ¥
@RBobDumasWRZ
Troubling times for kids. iteam finds
some mental health support jacking in
many local schools. Tonightat 11p #

whz story wf @LaurenWBZ
TV . G . <
i g About Us Policy Services Member Resources Publications
1-& ﬁ*f i‘ Board of Directors Policy Services Member Resources Cverview Publication Services
- N ‘,‘ i F_,h Byiaws Uptated/New Poticies Advocacy t4A5C Bulleting
m""'ﬂ‘"——“d Divisions Online Manuals Resource Publications Legislative Bulletins
One Mci(!niey Squa{e Staff Fietd Servi Ferms Position Papers
§ %
Boston, MA 02109 et { eld v B3 COSCAP Book Store
] ield Services
£17-523-8454 coSA iy % cosa M
egal Services
1-800-397-6023 COSCAP i LISTSERY
istrict Governance Program ’
Awards Ve trediators
OFKENOPS
LISTSERY £ w4 Member Handbook
C Ewent gnd Conference Registrations P [
Mediators Superintendent Evaluation

Superintendent Searches
Superintendent Searches
Superintendent Search Services

http://www.masc.org/component/dtregister/?Itemid=0&eventld=1 44&controller=event&ta... 6/13/2014



