Town of Mashpee Town Clerk

TOWN g
L RATER Ly
et

16 Great Neck Road North
MA 02649

Phone # 508-539-1400 ext. 561

Fax # 508-539-2892

e-mail address mesantos@ci.mashpee.ma.us

Date: July 1, 2015
Mashpee Town Hall

16 Great Neck Road North
Mashpee, MA 02649

In accordance with the Massachusetts General Laws, Chapter 39, Section 23A-C, regarding
Massachusetts Open Meeting Law the:

School Committee- Regular Meeting

give you notice that it will meet for the purpose of acting upon such business as may come before it.

Day and Date of Meeting: Wednesday, July 8, 2015

Time of Meeting: 6:30 pm.

Place: Quashnet School Library

Chairman: Scoitl MOG&@/Q‘-UV

Windows will be closed and lights will be shut off after meeting.
Initials

**Please keep in mind that rooms are assigned on a first come, first serve basis. Therefore, it is imperative that you notify
this office as quickly as possible to reserve your meeting room.

Except in an emergency, a notice of every meeting of any governmental body shall be filed with the clerk of the city or

town in which the body acts, and the nofice or a copy thereof shall, at least forty-eight hours, including Saturdays but not
Sundays and legal holidays, prior to such meeting, be publicly posted in the office of such clerk or on the principal official
bulletin board of such city or town.
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MASHPEE PUBLIC SCHOOLS
SCHOOL COMMITTEE REGULAR MEETING
OF JULY 8, 2015
Quashnet School Library
6:30 pm

Agenda ***

Call meeting to order 6:30

Pledge of Allegiance 6:31

**Public comment 6:35

*Food Service/meal price increase- Gus Stickley 6:45 (p. 1-2)

Extended school year- Michele Brady 6:55

*Approval of regular minutes of June 3, 2015 7:10 (p. 3-5)

Report of the Superintendent 7:15
7.1  *Handbooks changes (p. 6-20)

*Vote required
** pyblic Forum — A total of 20 minutes will be allowed for this agenda item per School

Committee policy BEDG
***The listing of matters are those reasonable anticipated by the Chair which may be discussed

at the meeting. Not all items listed may be discussed and other items not listed may also be
brought up for discussion.




MASHPEE PUBLIC SCHOOLS
SCHOOL COMMITTEE REGULAR MEETING
OF JULY 8§, 2015
Quashnet School Library
6:30 pm

Agenda

VIII. New Business 7:30
8.1  *CC Collaborative Articles of Agreement (p. 21-60)
8.2  Registrations for November joint conference
8.3  Rescheduling November 4 school committee meeting
8.4  Discussion of school start times

IX. Specifically unassigned/unfinished business 7:50
*FY16 salary increase for central office staff

X. Sub-Committee Reports 8:00
10.1 *Wellness policy changes (p. 61-68)

XI. Events/Happenings 8:10

XII. *Adjournment 8:15

*Vote required

** Public Forum — A total of 20 minutes will be allowed for this agenda item per School
Committee policy BEDG

***The listing of matters are those reasonable anticipated by the Chair which may be discussed
at the meeting. Not all items listed may be discussed and other items not listed may also be
brought up for discussion.



Last Price Increases

KC Coombs increased to $2.30 in January 2012

Quashnet increased to $2.40 in January 2012

Mashpee High increased to $2.50 in January 2012

3 1/2 years ago
3 1/2 years ago
3 1/2 years ago

KC Coombs increased to $2.40 in September 2012 3 years ago
Current Pricing
Monthive Paid Lunch; Monthly Welehied
School of Paid Average
Price Revenue
Lunches Price

KCC 1,624 | $ 240 $ 3,897.60
QES 2,088 | S 240 S 5,011.20
MHS 2483 | S 250| S 6,207.50

- 6,195 $15,11630 | $ 2.44

SY 2014-15 Weighted Average Price equal to or above
$2.70 are compliant for SY 2015-16. $2.70 is the
difference between the Free and Paid reimbursement rates

for SY 2014-15.

Proposed Pricing

Monthivd Paid Lunch| Monthly Weighted
School of Paid 7 Average
Price Revenue %
Lunches Price
KCC 1,624 | S 2655 4,303.60
QES 2,0881{ S 2755 5,742.00
MHS 2483|$% 2853 707655
- 6,195 $17,12215| S 2.76




el
TEC Schools
Bedford 52.50 52.75 $4.00 n/a $1.75
Dover/Sher §2.75 $3.2% 53,75 nfa n/a
Dedham 52.75 $3.00 $3.50 $1.75 52.00
Millbury $2.50 52.75 $3.50 $1.25 $1.25
Minuteman 53.25 $3.50 $3.50 52.00 $2.00
Shrewsbury $3.00 $3.25 53.50 51.30 $1.30
Wayland $3.25 $3.50 $3.50 n/a n/a
Weston $2.25 $2.75 $3.50 $1.50 $2.50
Acton $2.75 $2.75 $3.25 n/a $1.75
Ayer-Shirley §2.75 $2.75 63.25 $1.50 $2.00
Belmont 52.50 $3.00 $3.25 51.50 $1.50
Westwood $2.75 $3.00 $3.25 n/a n/a
Bellingham $2.50 $2.75 $3.00 51.25 $1.25
Black/Mill $2.50 $52.75 $3.00 $1.00 $1.00
Braintree 52.50 $2.75 $3.00 $1.00 $1.00
Canton 52.50 52.75 $3.00 $1.50 $1.50
Hopedale §2.75 $2.75 $3.00 51.50 $1.50
Norfolk $3.00 $3.00 $3.00 n/a n/a
Sharon $2.50 $2.75 53,00 $1.50 $1.50
Sutton 53.00 $3.00 $3.00 $1.50 51.50
Uxbridge $2.75 $3.00 $3.00 51.25 $1.25
West Boylston 52.75 $3.00 $3.00 n/a n/a
Lincoln $2.85 $2.85 $2.85 $1.75 51.75
Littleton $2.85 52.85 $2.85 n/a nfa
KP Regional $2.75 $2.75 §2.75 51.75 $1.75
Nashoba 52.75 52.75 $2.75 §2.00 $2.00
Norwood $2.25 $2.75 $2.75 $1.00 $1.50
Milton $2.00 $2.25 $2.50 $1.25 $1.25
Mashpee $2.40 $2.40 $2.50 $1.50 S$1.50
Carlisle §2.25 $2.25 $2.25 n/a nfa
Cape Cod Schools | e
ncrease
Barnstable $2.25 $2.50 $3.00 $1.50 $1.50
Nauset $2.60 $2.85 $2.85 $1.50 $1.50  |$2.70/$3.00|
Sandwich $2.50 5$2.75 $2.75 $1.75 $1.75
Falmouth 52.75 52.75 $2.75 51.75 51.75 $3.00
DY $2.50 $2.50 $2.50 $1.00 $1.00 $2.75
Mashpee $2.40 $2.40 $2.50 $1.50 $1.50




School Committee Regular Meeting
June 3, 2015
Minutes

Present were: Scott McGee, Don Myers, Chris Santos, Geoff Gorman and George Schmidt. Also present
was Brian Hyde, Superintendent of Schools and Paul Funk, Business Manager.

Vi,

Vil.

Call Meeting to Order
Mr. McGee called the meeting to order @ 6:35pm.

Pledge of Allegiance

Public Comment
No public comment

Update from student liaison — Frederick Hanna Il
Fred Hanna gave an update on the happenings at Middle/High School.

Update on Mashpee High School
51  MHSBand
MHS Band under the direction of Brian Raymond performed for the Committee.

5.2 MHS student updates on activities
Several students gave updates on the many activities at High School.

5.3 Stephen Ross
Stephen Ross gave an update on

*Approval of Regular Minutes of May 6, 2015

Mr. Myers made a motion, seconded by Mr. Santos to approve the regular minutes of May 6,
2015.

Roll Call Vote: In favor — Mr. McGee, Mr. Myers, Mr. Santos, abstained — Mr. Schmidt.

Report of the Superintendent
7.1 Administration Reports

Mr. Hyde reviewed the administration reports with the Committee,
7.2 Enrollment

KCC-463; Q5-525; MMS-267; MHS-450; total - 1705
7.3 Personnel Report

District wide

Patricia DeBoer — Assistant Superintendent

Quashnet School

Mary Katherine Reynolds - Teacher

Alexandra Keohane — Teacher

Bretton Keohane - Teacher
7.4 Update on Tower Grant

Mr. Hyde updated the Committee on the Tower Grant.




VIIL

New Business

8.1

8.2

8.3

School Committee e-mail

Going forward the Committee will use the school e-mail address.

2015-2016 School Committee Meeting Dates

Mr. Myers made a motion, seconded by Mr. Santos to approve the School Committee
meeting calendar as presented.

Roll Call Vote: In favor — Mr. McGee, Mr. Myers, Mr. Santos, Mr. Gorman and Mr.
Schmidt; opposed — none.

Tuition waiver for students

Mr. Myers made a motion, seconded by Mr. Schmidt to waive the tuition for students at
KCC through school year ending 2015.

Rol! Call Vote: In favor — Mr. McGee, Mr. Myers, Mr. Santos, Mr. Gorman and Mr.
Schmidt; opposed - none,

Specifically Unassigned/Unfinished Business

9.1

*Re-organization of Subcommittees
Sub-Committees

Curriculum

Chris Santos & George Schmidt
Negotiation

Don Myers & Chris Santos

Policy

Geoff Gorman & George Schmidt
Superintendent Evaluation

Don Myers & Geoff Gorman

Liaisons

Boaosters

Chris Santos

Cape Cod Collaborative
Geoff Gorman

Health Advisory
George Schmidt

Indian Education

Scott McGee

Planning & Construction
Geoff Gorman

SEPAC

Don Myers

Sick Bank

Scott McGee

Mr. Myers made a motion, seconded by Mr. Gorman to approve the above sub-committee and
liaison members.



Rol! Call Vote: In favor — Mr. McGee, Mr. Myers, Mr. Santos, Mr. Gorman and Mr. Schmidt;
opposed — none.
9.2 Update on Superintendent’s Evaluation
There will be an update at the July 8, 2015 meeting.
9.3 MASC Award Nomination
Mr. Hyde reminded to the committee to register before July 15,

9.4 Update on Schedule for Graduation
The Committee members will meet at MHS in the main office at 8:45am.

X. Sub-Committee Reports
No reports

X!, Events/Happenings
11.1  Calendars/Menus

Calendars and menus included in the packet.

XIl. *Executive Session

12.1  Strategy for negotiations with non-union Persgnnel (central office, food service,
technology staff, administration, assistant superintendent}

Mr. Schmidt made a motion, seconded by Mr. Myers to enter into the executive session
at 8:20pm and not return to the regular meeting.

Roll Call Vote: In favor — Mr. McGee, Mr. Myers, Mr. Santos, Mr. Gorman and Mr.
Schmidt; opposed — none.

Xil.  Adjournment
Mr. Santos made a motion, seconded by Mr. Myers to adjourn the regular meeting at 10:27pm.
Roll Call Vote: 1n favor - Mr. McGee, Mr. Myers, Mr. Santos, Mr. Gorman and Mr. Schmidt;
opposed — none.

Respectfully submitted by

Catherine E. Loyko
Sschool Committee Recording Secretary



June 29, 2015

KENNETH C. COOMBS SCHOOL
Changes for the 2015-2016 Parent/Student Handbook

Delete Mission Statement and replace with:

The mission of the Kenneth C. Coombs School is to provide a high quality, individualized, foundational
education to equip students with skills and knowledge [or the [uture. This goal shall be achieved through
a partnership of educators, families and the community that values cooperation, diversity and creativity in
a child-centered, inclusive learning environment.

Page 2
Date Change and previous Assistant Principal’s name replaced with new Assistant Principal’s name.

Page 11

Registration

Deletc Preschool paragraph and Kindergarten paragraph. Replace with:

Notification for preschool and kindergarten registration will be published in January in the local
newspaper and on our school’s website. Packets may be downloaded or picked up in the main office.

Page 11
Attendance
First paragraph, last sentence. Delete seven (7) and replace with five (5)

Second paragraph, first sentence, delete and replace with:
Students may be temporarily absent from school attendance for the following reasons:

Page 12
Bullet 4 last sentence, delete “action and/or DCF action and replace with “involvement.

Bullet 5 first sentence delete “the Department of Child and Family Services™ and replace with Barnstable
County District Attorney’s Office.

Bullet 6 Delete completely
Bullet 9 first sentence delete “8:10am™ and replace with 8:05am. Delete second sentence totally.

Page 13
Second paragraph. Delete “12” and replace with 10.

Page 13

Tardincss

Third sentence delete “8:25am” and replace with 8:20am.
Fourth sentence delete “12:25pm” and replace with 12:10pm.

Page 13

Early Dismissal

Add as second sentence to last paragraph. Anyone other than parent/guardian dismissing a student will be
required to provide identification.



Page 14 “;’
r
Paragraph 3- Delete second sentence and replace with:

Phone calls or c-mails after 12pm will not be accepted unless there is an emergency situation.

Page 15
Delete the first and second senlence.

Students Attending Mashpee Schools Must be Mashpee Residents
Paragraph two, line 5 delete “regularly during the week” and replace with © for the majority of the week.”

Page 15

Change of Telephone or Residence
Line three. Delete “We must have your home phone number.” “Cell phone numbers should be
provided.”

Line six. Delete the sentence, “In case of an emergency............

Page 18
Student assessment/Progress Moniloring
First sentence delete “including the National Association for the Education of Young Children”

Paragraph two, Add at end of last sentence “and assist with providing individualized instruction.

Paragraph four and five. Delcte completely and replace with:
Students in preschool through grade two are assessed in all subject arcas utilizing a varicly of tools.
(Teachers may also use observation checklists and anecdotal notes.)

Page 19
Paragraph two, second sentence delete “right”.
Paragraph three, delete “parent™ and replace with parent/guardian

Page 24
Transportation Busscs
Last paragraph — delete “8:10am” on first and second line and replace with 8:05am

Page 26
Last bullet - delete completeley

Page 29
Change bullet 3 to read:
Be prepared for outdoor recess every day, including when there is snow and when the temperature/wind

chill is 20 degrecs or above.

Page 33

School Notice on Non-Discrimination

Delete and replace with:

No person shall be excluded from or discriminated against in their application for admission to a public
school of any 1own, or in obtaining the advantages, privileges and courses of study of such public school
on account of race, color, sex, gender identity, religion, national origin, sexual orientation or disability.



Page 41
Sex Education: Parental Notification - Delete all

Page 46

The Arts

First sentence, delete “five™ and replace with six. After “one per day add “on a six-day rotation.
Line two, delete “science” and replace with STEM.

Line two, add at end of sentence, “and Skills for Success for preschool and kindergarten students,
Foundational Reading for grade one students and Computers for grade two students

Last sentence, delete completely

Cafeteria
Paragraph three, add as last sentence: “Parents/guardians are strongly encouraged to use this system.
Contact the Food Service Director at the telephone number above for additional information.”

Page 48

After-School Enrichment

First sentence, delete Mashpee Leisure Services Department and replace with Mashpee Recreational
Department

Second line, delete “Leisure Services” and replace with Mashpee Recreational Department™

Kids Klub
Lasl sentence, Mashpee Leisure Services at 508-539-1400 x 535 and replace with Mashpee Recreational
Department at 508-539-1416.

Second paragraph, [irst line, delete Leisure Service and replace with Mashpee Recreational Department

Page 50
Title 1
First sentence, delete “K-2” and replace with “one and two”

Guidance Department
Delete “Department”
Add at beginning of first sentence, “School Adjustment

Paragraph two, bullet one, delete “x5117".
Paragraph two, bullet two, delete complelely

Page 51
First senicnce, delete completely.
Second sentence, delete “Also,” Begin sentence, A

Paragraph two, second sentence, delete “Guidance” begin sentence, “Personnel”



Page 52
Inspcctions:
Delete completely (the Pediculosis Policy is on page 57)

Page 53
Counscling
Delete second senience.

Page 53

Screening Programs

Delete “BMI” from first sentence.

Add: BMI screenings are performed annually for grade one students. Parents may opt oul of this
screening.

Page 56

Schedule of Health Services

Delete completely the last service, Dental program: Fluoride rinse one weekly all year
(This no longer occurs)
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QUASHNET SCHOOL: Proposed Changes for the 2015-2016 Parent/Student Handbook
Submitted by Patty DeBoer (6/26/15)

Personne! Page—To be Updated during the summer

Table of Contents—To be Update during the summer

Page 4: Addition of Quashnet School Vision Statement: Qur vision is for every student to reach his/her full

potential in a respect-filled, safe, and positive learning environment characterized by high expectations, quality

instruction, continuous improvement, and civic responsibility.

4. Page 4: Delete old mission statement/add new mission statement: In partnership with parents, families, and
community, our mission is to promote academic excellence and character development while supporting and
celebrating all students as they strive towards college and career readiness.

5. Page 6/7. Addition to Family Vacations section: No work will be provided to students to take with them on their
during-school family vacation if the teacher has not already taught the related lesson to the whole class. There
will be no re-teaching of missed lessons. Teachers will not stay after school or work with a student at recess to
catch him/her up due to missed lessons while on a during-school family vacation. It is the parents’ responsibility
to teach all missed material to their child. Within ten school days of returning from the during-school family
vacation, all missed assignments must be completed and any missed assessments must be taken by the student
who had been absent. There will be no retesting due to poor performance on an assessment.

6. Page 8: Code Red Drills section: Revised introduction paragraph to read as follows:

When a “code red” is announced, we require every aduft and student in the school to respond. All
adults are trained and will follow expected protocols to ensure student safety. All interior and exterior
doors are to remain closed and locked at all times. Routine “Code Red” drills are held throughout the
school year.

7. Page 8: Code Red Drills section—Students are to: Adjust third item to read as follows: Remain in designated
area until “code red” is over or until other directions are given by the supervising adult.

8. Page 14-15: Harassment: This section’s wording matches with MMHS handbook and has been moved to a
different location in our handbook.

9. Page 22: Report Cards section—Added the following text: Halfway through each marking term, parents are

encouraged to visit their child's account on Power School. At these mid-way points, parents will be able to see

their child's progress to date as well as teacher comments. Mid-term progress reports are not printed. As stated
above, we hope that parents regularly and frequently monitor their child’s progress by accessing Power School,
by closely monitoring the work produced by their child, and also by engaging in frequent two-way communication
with their child's teacher(s).

10. Page 23: Report Cards Section continued: Remove: Ourteashers-have-worked-extensively-averthepasttwe
. . ! ]

Add: Our reporting system reflects the extensive work of our teachers to match curriculum, rubrics, and
assessments to the standards.

11. Pages 22/23: Homework Section: (Added italicized text): Minimum homework requirements for Grades 4-6 will
be approximately 1 hour. Recognizing that students are at various skill levels, students in grades 4-6 should not
be spending more than two hours per night on homework, including time for nightly reading. Students in Grade 3
are expected to do a minimum of %2 hour per night. Homework will be assigned on weekends as appropriate.
Teachers will check homework on a regular basis. Periodically, students may be assigned a long-term project or
assignment. Students may complete such an assignment as quickly or leisurely as they choose. Deadlines for
the project or assignment, however, are expected to be met. Teachers may set grade penalties for late or
missing projects or assignments. At the teacher’s discretion, students may be expected to complete
assignments, which were incomplete or not done at all, during a portion of their scheduled recess time. An entire
recess block will not be taken away for the purpose of completing work, understanding that children need to get
outside, move, and socialize.

@M~
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12. Page 24: School-Day Special Subjects section—Changed Research and Organizational Skills to World
Language/Literacy.

13. Page 25: 1:1 Technology Program section—Grades 5 and 6 (renamed section title). Add italicized text: An
iPAD will be assigned to each sixth grader, and a Chrome Book will be assigned to each fifth grader for use
during the school day . . . (continuation of text already in this section of the handhook).

14. Page 25: Quashnet School Athletic Program section: change indicates that track is our spring sports offering.

15. Page 32: Added: American with Disabilities Act of 1990 section—to match with MMHS handbook

16. Page 32: Added: Massachusetts General Laws Ch. 76, S5 (Chapter 622)—to match with MMHS handbook

17. Page 32: Added: Titie 1 of the Elementary and Secondary Education Act of 1965—to match with MMHS
handbook

18. Page 35/36: Added: Chapter 71, Section 37H %--to match with last year's handbook addendum and MMHS
handbook

18. Page 39: Searches section—added additional text to match with MMHS handbook




Mashpee Public Schools

Mashpee High School

500 Old Barnstable Road
Mashpee, MA 02649
S 508-539-3600
Brian A. Hyde Fax 508-539-3607

Superintendent of Schools

Dear Mr. Chairman and Members of the School Committee,

Mark L. Balestracci }"C;
Principal

mbalestracci(@ mashpee.k]12.ma.us

Kevin A, Turner
Headmaster Grades 10-12
kturner{@ mashpee.k12.ma.us

TBA

Headmaster Grades 7-9
TBA

July 2, 2015

Pursuant to the FY 16’ school year, | am writing to propose, for your consideration, new updates and revisions to the
Mashpee Middle/High School Student and Faculty Handbooks. All additions and revisions were established through a
collaborative process and are intended to better serve the staff, students and families of Mashpee Middle/High School.
For your review, | have attached a record of both the current and newly proposed policy additions and revisions. | thank

you for your time and consideration of these changes.

Sincerely,
Meowk L. Balestraccis

Mark L. Balestracci
Principal
Mashpee Middle High School

“In the steadfast pursuit of excellence”
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Mashpee Middle High School Faculty Handbook
2015-2016 Updates and Proposed Revisions:

The Mashpee Middle/High School Faculty Handbook has been updated to reflect the appropriale dales
regarding meeting dates, both carly release and fuil-day professional development days (see pp- 3-4), term
durations, progress reports, and student report cards (see pp.21). Please note the 2015-2016 scheduled
dates below. One addition was made to the MMHS Faculty Handbook regarding Final Examination
Exemptions for seniors (sce pp. 16). Please nole the original and updated language listed below. Lasily,
updates have been made to provide common language for administrative positions (see pp. 25-26).

FACULTY/PROFESSIONAL DEVELOPMENT MEETING SCHEDULE 2015-2016

AFTER SCHOOL FULL FACULTY MEETINGS - 2:10 TO 3PM

MONDAY SEPTEMBER 14
MONDAY OCTOBER 5
MONDAY NOVEMBER 2
MONDAY DECEMBER 7
MONDAY JANUARY 4
MONDAY FEBRUARY i
MONDAY MARCH 7
MONDAY APRIL 4
MONDAY MAY 2
MONDAY JUNE 6

AFTER SCHOOL PLC MEETINGS — 2:10 TO 3IPM

MONDAY SEPTEMBER 2] & 28
MONDAY OCTOBER 19 & 26
MONDAY NOVEMBER 16 & 30
MONDAY DECEMBER 14 & 21
MONDAY JANUARY 11 & 25
MONDAY FEBRUARY 8 & 22
MONDAY MARCH 14 & 21

MONDAY APRIL 11 & 25



MONDAY MAY 9 & 16

MONDAY JUNE 13

HALF DAY PROFESSIONAL DEVELOPMENT MEETINGS

MONDAY OCTOBER 5
MONDAY NOVEMBER 2
MONDAY DECEMBER 7
MONDAY FEBRUARY |
MONDAY MARCH 7
MONDAY APRIL 4
MONDAY MAY 2
MONDAY JUNE 6

FULL DAY PROFESSIONAL DEVELOPMENT MEETINGS

MONDAY AUGUST 31
TUESDAY SEPTEMBER 1
FRIDAY OCTOBER 9
FRIDAY JUNE 17
MONDAY JUNE 20

Mid-Year Examinations
A complete examination schedule will be distributed pending snow days.

Mid-Term Student Progress Reports

On the dates listed below, faculty members will distribute progress reports to students,
TERM 1: Progress Reports 10/08/2015 TERM ENDS  11/9/2015
TERM 2: Progress Reports 12/18/2015 TERM ENDS  1/27/2016
TERM 3: Progress Reports 03/09/2016 TERM ENDS  4/06/2016
TERM 4: Progress Reports 05/18/2016 TERM ENDS  6/16/2016

Report Card - 11/16/15
Report Card - 2/3/16
Report Card - 4/13/16
Report Card - mailed




e

Mashpee Middle/High School Faculty Handbook
2015-2016 Updates and Proposed Revisions:

Final Examination Exemption policy for seniors: {pp. 7)

Current Statement:
Final examinations for students in grades 9-12 will be administered in accordance with the policy
in the student handbook. Final Examinations and mid-year examinations will be departmental by
course. The exams count ten percent in a yearlong course and Iwenty percent in a semesler long
course.

Proposed Additional Statement:

Seniors who earn a 90% or better based on all four term grades (20% each) as well as the mid-
term (counted as 20%) may be exempt from taking the final exam. Seniors who have in excess of 2
(3 or more) unexcused absences for the fourth marking period will NOT be exempt. Teachers
have the final decision if the policy will be in place in their individual class.

Administrative Title Update:
The MMHS Faculty Handbook originally had the title of Assistant Principal. It has been updated

1o reflect the current title of Headmaster.

Mashpee Middle High School Student Handbook
2015-2016 Updates and Revisions:

The Mashpee Middle/High School Student Handbook has been updalted to reflect the appropriate dates for
the distribution of Midterm Progress Reports and Report Cards (sce pp- 9). Please note the revised dates
below. Several additions/revisions have been made in regard to the MMHS Student Grading Policy
(pp-7), financial obligations (pp.11), course selection (pp.11), alternative education (pp.12), senior carly-
release privilege (pp.16), due process (pp.24), chemical health (pp.31), and the technology user agreement
(pp-37). Please note the original and updated language listed below. Lastly, updates have been made to
provide the appropriate language for administrative positions and titles.

Mid-Term Progress Reports and Report Cards (pp.9)

On the dates listed below, [acuity members will distribute progress report to students. Report cards will be made
available on PowerSchool at the conclusion of the school day on the following dates. Updated grades are always
available on PowerSchool.

TERM 1: Progress Report - 10/08/2015 Term ends - 11/9/2015 Report Card - 11/16/15
TERM 2; Progress Report - 12/18/2015 Term ends - 1/27/2016 Report Card - 2/3/16
TERM 3: Progress Report - 03/09/2016 Term ends - 4/06/2016 Report Card - 4/13/16

TERM 4: Progress Report - 05/18/2016 Term ends - 6/16/2016 Report Card - mailed
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High School Grading Policy (pp.7)

Current Statement:

Students and parents will be informed of the teacher’s grading criteria during the first week of school via
the teacher’s class syllabus. Teachers will calculate grades according to published guidelines. At the end of
cach term, mid-year exams and final exams, grades will be issued to students according to school
guidelines. In grades 9-12, all term, mid-year and {inal exam grades will range from a low of zero to a
high of 100.

Proposed addition:

Seniors who earn a 90% or better based on all four term grades (20% each) as well as the mid-term
(counted as 20%) may be exempt from taking the final exam. Seniors who have in excess of 2 (3 or more)
unexcused absences for the fourth marking period will NOT be exempt. Teachers have the final decision if
the policy will be in place in their individual class.

Financial Obligations: (pp.11)

Current Statement:
Administration has (inal approval and will review student obligations three times throughout the
year; at the start of the school year, at the semester break, and again at the conclusion of the school
year. No student will be allowed 1o participate in graduation ceremonies at Mashpee High School
until all financial obligations are met from the time he/she entered uniil their tentative departure
date.

Proposed Addition:
Any student who has any outstanding financial obligations to the school will not be permitted to
participate in any scrimmage or game or any other co-curricular activity until all obligations
have been met.

Course Selection: (pp.11)

Current Statement:

Student selection of courses is determined by career goals, course prerequisites and/or teacher
recommendation.  Students will meet with their guidance counselor to review course selections
and parents/guardians will be asked to sign the course registration form. Courses with low
enrollments may be dropped and students will be required to make alternate selections, Students
who, with administrative approval, decide to enroll in a course at a higher level than
recommended may do so provided the students and parents/guardians sign a request/waiver
form for this change. This waiver is for level change requests only. The school reserves the
right to place students in appropriate courses.

Proposed Addition:

Honors Level Courses

Honors level courses provide a rigorous course of study and demand additional study time and
work. In order for students to be eligible to take honors courses they must obtain an 85 or betier
in the previous college prep course for that subject. Students need to maintain at feast an 80
average in the previous specific honors course in order to be considered for the next level honors
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course. Honors students may be required to do academic work over the summer in preparation
Jfor the start of the course in September.

Should space be available, a limited number of students who do not meet the prerequisite may be
permitted to enter the course with student and parent contract as determined by administration.

Advanced Placement Courses

AP level courses provide a collegiate style of rigor and demand additional study time and work, In
order for students o be eligible to take AP courses they must obtain an 85 or better in the previous
honors course, 90 for College Prep, for that subject. AP students are required to do academic work
over the summer in preparation for the start of the course in September.

Should space be available, a limited number of students who do not meet the prerequisite may be
permitied to enter the course with student and parent contract as determined by administration.

Alternative Education Program (ALP): (pp. 12)

Current Statement:

The Alternative Education Program is a cooperative program designed 1o accommodate those
students who have had limiled success in traditional school settings. By establishing trusi,
enhancing the positive attributes in each student, and placing a true value on each student’s
involvement, the staff will attempt to influence pesitive behaviors in the students. Through this
influence, the students should begin to experience academic and personal growth. Students,
parents, teachers, counselors, and administrators will be invited to become involved in a term
cifort with the goal of re-entry 1o a mainstream sctting.

Students in the program cannot be presently on an Individual Educational Plan. Students are
recommended by the Intervention Support team, comprised of guidance counsclors, the school
nurse, and administrators for admission to the program. The instructor usually interviews
students, and the students, parent(s), administrator(s), guidance counselor and alternative
education instructor sign a contract.

Proposed Statement:

The Alternative Education Program is a cooperative program designed 1o accommodate those
students who have experienced difficulty succeeding both academically and socially in the
traditional school setting. By establishing trust, enhancing the positive attributes in each student,
and placing a true value on each student’s involvement, the staff will build and foster positive and
supportive relationships with each student to promote positive behavior and both academic and
persenal growth. Students in this program will arrive at school for the start of the school day at
7:30AM and are dismissed at 11:30AM to their respeclive work sites. Students are recommended
by the Student Support Team (SST) for consideration for this program. I{ approved by the SST,
the student and parent/guardian will meet with the teacher, guidance counselor, and administration
lo facilitate the completion of the Alternative Education contract which outlines the specific
requirements of the program.

Students will attend school from 7:30Am to 11:30AM. Attendance will be taken via PowerSchool
cach morning at 7:30AM.
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Students will be enrolled in at least 2 online courses at all times in accordance with their Mashpee
Middle/High School graduation plan.

The School Psychologist or counsclor will hold group counseling sessions for one hour cach
Tuesday and Thursday [rom 9-10AM. Students will participate (guidelines to be posted) on a
weekly basis and will earn one (1) credit for the counseling component.

Students will be assigned a minimum of three physical education (PE) classes per week, thus
earning one (1) credit for weekly participation as directed by the PE stafl.

Students are dismissed to their own vehicle or transportation will be provided to their work site by
the teacher who from 11:30AM 1o 2:00PM will serve as their job coach.

The teacher will make a minimum of one (1) visit to each student’s work site each week. The
teacher will keep an electronic log of such hours. Students who average at least five (5) hours of
documented work per week will reccive one (1) credit at the conclusion of the year,

Senior Early Release Privilege (ERP): (pp.16)

Proposed Additional Statement:

At the start of the second semester this privilege pertains to students who have enough credits to
be considered a senior and recommended in writing to the headmaster. The student must have a
cumulative grade point average of a B- (79.5%) and an A (89.5%) currently in the senior seminar
course. They must have no disciple infractions that would result in a Sawrday School. The ERP
only applies the senior seminar course when it falls on the last period of the day. The senior who
is granted this privilege must first check in with their respective teacher and have parental
approval on file.

Due Process for All Students: {(pp.24)

Current Statement:
Students are permitted to appeal a suspension decision to the Principal and Superintendent in that
order.

Proposed Additional Statement:
Due process rights are provided to all students during appeal which would result in a student

remaining in school during the appeal process unless the student is thought of to be a danger to
himiherself or others as determined by the principal or designee.

Chemical Health: (pp.31)

Students are not permitted 1o smoke tobacco, e-cigareties, or chew lobacco. The Education
Reform Act of 1993, Sub-section 37H expressly prohibits the use of any tobacco products within
school buildings, school facilities, school grounds and school buses by any individual, including
school personnel.

Proposed Additional Statement:
Add Yapor Pens/vaporizers to policy.



| G-

Student Technology User Agreement: pp.37

Proposed Additional Statement:

The statement below is in regard to the I to 1 Chromebook initiative for grades 7-12. It outlines
all pertinent information for both students and parents.

INTERNET SAFETY AND IMAGE CONSENT FORMS

Mashpee Public Schools attempts to provide students with the best educational practices and  tesources.
Many of our teachers are now incorporating web based applications and sites to enhance student education,
engage students in the curriculum, and spark creativity and collaboration among peers. Through the use of
web-based apps such as Google Docs, Prezi, and Google Drive students and teachers can cxpand the
classroom by participating in collaborative practices that cnable students 1o learn the appropriate and safe
ways o use the Internct. These practices provide both an outstanding educational opporiunity for our
academic arcas as well as an opportunity to help students prevent poor online actions and communications.

The Children’s Online Privacy Protection Act (COPPA) requires that parents of children under the
age of 13 provide written consent for the accessing and use of many online services. Parents of any
MPS student may opt out of student use of these web based applications in school.

Please read the information below, sign where indicated, and return to your child’s school.
Internet Based Communication and Acceptable Use

YES, I give permission for my child to use web based applications and open source conlent for the purpose of
educational practices and collaboration. 1 understand that my child may be communicating with other
students and teachers through filtered class blogs and web based applications.

NO, I do not give permission for my child to use web based applications during school or for  educational
practices and collaboration. I do not give my child permission to communicate with other students and teachers
through filtered class blogs and web based applications.

Student Name (Please Print)

Parent Guardian Name (Please Print)

Parent Guardian Signature

Mashpee Public Schools attempis to provide students with the best cducational praclices and
resources. Mashpee schools will also attempt to recognize student achievement and success by
publishing student names and/or pictures in the newspaper, school based web pages or blogs, school
newsletters, and video/cable access television. The information, which may be released for publication,
includes only the student’s name, class, participation in officially recognized activities and sports,
degrees, honors, and awards. Photographs may also be taken during school activities for usc on
Mashpee Public Schools web pages, blogs, newsletlers, yearbooks, and newspaper  articles.

We understand that parents may not want student names, pholos, or achievemenls published. Parcnts may
opt out of the use of this information for publication.

Please read the information below, sign where indicated, and return to your child’s school.,
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Images for Educational Purposes Consent

YES, | give permission for Mashpee Public Schools to photograph, videotape, or audio record my child to be
used for school publications, internct pages, and school related video productions and performances. This
information may also be released to local news media.

NO, 1 do not give permission for Mashpee Public Schools to photograph, videotape, or audio  record my child
for publication.

Student Name (Please Print)

Parent Guardian Name (Please Print)

Parent Guardian Signature
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. Appointed Representative:
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. Board of Directors:
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. The Collaborative:

. Member School Districts:
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DEFINITIONS

The Articles of Agreement of the Cape Cod
Collaborative.

A member of the school committee or charter school
board of a Member School District appointed by that
Member School District to serve as a voting member
of the Collaborative Board of Directors.

All fees charged by the Collaborative to a Member
School District in a fiscal year, including but not
limited to per-pupil tuition cost, a membership fee for
participation in the Collaborative, transportation use
fees, and ancillary services fees.

The governing body of the Collaborative comprised of
the appointed representatives of the Member School
Districts and the representative of the Commissioner
of Elementary and Secondary Education.

The formal financial accounting prepared annually by
the Collaborative as required by M.G.L. c. 40, § 4E
and 603 CMR 50.07. At a minimum, the Budget shall
include line items for operating expenditures, capital
expenditures, debt service payments and deposits to
capital reserve.

Cape Cod Collaborative.

Municipal and regional school committees,
and charter school boards of directors, as listed in
Article lll, who are parties to this Agreement.

The informational financial projection and cost
allocation plan prepared annually or at the request of
the Board of Directors by the Collaborative staff,
which demonstrates the expected expenditures of the
Collaborative, anticipated revenues, allocations, and
projected costs by program. The Spending Plan is
based upon the Budget and forms the basis for the
assessed fees.
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9. Voting Rights:

April 2015
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The rights of the appointed representatives of the
Member School Districts to vote on issues before the
Board of Directors. These rights may be suspended
by a majority vote of the appointed representatives
when a Member School District has not paid
assessed fees, as defined in Article 9.3, within sixty
(60) days of rendered bill, or has missed two (2)
consecutive Board meetings and/or indicates an
inability to regularly attend Board Meetings, in
accordance with Article 4.9.2. These rights may also
be suspended voluntarily in accordance with Article
3.5.

i
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ARTICLE |

AUTHORITY TO ASSOCIATE AND NAME

1.1  This Agreement to associate by the school committees and charter schooi
boards of directors listed in Article 3.1, referred to hereafter as Member School
Districts, is made pursuant with authority contained in Chapter 40, Section 4E of
the General Laws of Massachusetts, as most recently amended, and 603 CMR
50.00. This Agreement replaces the Agreement of March 1, 1975, and any or all
of its subsequent amendments/revisions.

1.2 The name of the organization formed by this Agreement is the Cape Cod
Collaborative, hereafter referred to as “the Collaborative.”

13  This document will be effective upon the approval of the Member School Districts
and the Board of Elementary and Secondary Education (“BESE") as indicated on
the signature page.
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ARTICLE I

MISSION, PURPOSE, FOCUS, OBJECTIVES

2.1 The Mission of the Cape Cod Collaborative is to provide, as an interdependent
collaboration of Member School Districts, a flexible, evolving range of high quality,
cost-effective programs and services.

2.2 The Purpose of the Collaborative is:

A

To conduct joint educational programs and services which permit the
Member School Districts to supplement and strengthen school programs
for students with or without special needs.

To provide specialist services and transportation services to support
programs operated by the Collaborative and to other programs on behalf
of Member and Non-Member School Districts.

To provide vocational, prevocational, behavioral intervention,
developmental skill training, enrichment programs, and educational
programs to students with and without disabilities; and

To provide services, consistent with applicable laws and regulations, to
Member and Non-Member School Districts that strengthen and
supplement the educational programming and educational opportunities of
the communities including, but not restricted to:

Professional development activities for staff

Programming for gifted and talented students

After-school and summer programming

Professional consultation & assistance

Assistance with employment searches

Educator Licensure assistance

Vocational/occupational exploratory and major trade/technical course
concentrations in collaboration with Chapter 74 schools
Procurement coordination and assistance

Regional coordination of educational activities, programming and
services supportive of school districts, including, but not limited to:

o Public day school programs and services for students with low-
incidence disabilities

o Professional Development activities for educators

o Professional Development activities for staff providing services
for schools
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o Professional Development activities for providers of early
childhood services.

Job-a-like groups for professional development and regional
coordination of activities

Procurement Coordination

Procurement Consultation

Administration Assistance

Employment Search and consultation services

Transportation Services

Facilities Management Services

Any other programs and services that may be provided and/or
coordinated on behalf of the Member School Districts as may be
permitted by statute.

0

000000

This Agreement is based upon the premise that some programs and services for
Member School Districts can be accomplished more economically, effectively and
efficiently through the Collaborative than could be accomplished by each Member
School District providing these services independently.

The Objectives of the Cape Cod Collaborative are:

A. To enhance and expand learning opportunities to meet the diverse needs
of all students;

B To enhance and expand professional development that meets and
anticipates Member School Districts’ needs;

C. To strengthen our relationships and partnerships with Member and Non-
Member School Districts; and

D To maintain communication, governance structures, and practices that
regularly assess needs of Member School Districts, provide collaborative
solutions and monitor the effectiveness of those solutions.

The Focus of the Collaborative is to provide a range of programs and services,
including but not limited to those listed in Article 2.2(D) above, to Member and
Non-Member School Districts in a cooperative manner that provide quality,
effectiveness and efficiency.

This Agreement shail take effect upon the approval of the Member School
Districts and BESE and shall continue until terminated, revoked or amended. The
Agreement is authorized by a vote of each of the Member School Districts and
signed by the Chair of each Member School District and their appointed
representative.

Notwithstanding any other provision of these articles, the Collaborative is
organized exclusively for educational purposes, as specified in Section 501(c)3)
of the Internal Revenue Code and shall not carry on any activities not permitted to

3
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be carried on by an entity exempt from Federal income tax under Section
501(c)(3) of the Internal Revenue Code.

No part of the net earnings of the Collaborative shall inure to the benefit of any
member of the Board of Directors, trustee, director, officer of the Collaborative, or
any private individual (except that reasonable compensation may be paid for
services rendered to or for the Collaborative by a private individuai who is not a
member, trustee, director, or officer of the Collaborative), and ne member of the
Board of Directors, trustee, or officer shall be entitied to share in the distribution of
any of the assets on dissolution of the Collaborative.

No substantial part of the activities of the Collaborative shall be carrying on of
propaganda, or otherwise attempting to influence legislation, and the
Collaborative shali not participate in or intervene in (including the publication or
distribution of statements) any political campaign on behalf of or in opposition to
any candidate for public office.
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ARTICLE IN

MEMBER SCHOOL DISTRICTS, ADMISSION, WITHDRAWAL
REMOVAL, VOTING RIGHTS, AND TERMINATION

3.1 The Member School Districts of the Collaborative are:

Barnstable Nantucket
Bourne Nauset Regional School
Brewster District
Cape Cod Regional Vocational
Technical School District Orleans
Provincetown
Dennis / Yarmouth Regional Sandwich
School District Truro
Eastham Upper Cape Cod Regional
Falmouth Vocational Technical School
District
Wareham
Mashpee Wellfleet

Martha's Vineyard Regional School District
Monomoy Regional School District

3.2 ADMISSION

A. At least 180 days prior to the beginning of a new fiscal year, any school
committee or charter school board wishing to become a member of the
Collaborative (“applicant member”) shall apply in writing to the Board of
Directors, indicating the affirmative vote of its school committee or
charter school board to request membership.

B. Upon receipt of the applicant member’s notification of intent to join the
Collaborative, the Board of Directors will consider the request.

C. The Board of Directors may vote to amend the Agreement to accept the
admission of any applicant member by majority affirmative vote.

D. The Agreement shall be amended in a manner consistent with Article X.

E. The admission of a new Member School District to the Collaborative shall
become effective only after the approval by the current Member School
Districts and the applicant member’s school committee or charter school
board of an amendment to the Agreement agreeing to be bound by all
the terms and conditions thereof, and approval by BESE.

5
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The applicant member may be admitted to the Collaborative as of July 1%
of any year provided that all required approvals, including BESE
approval, are obtained by the preceding April 30" of the fiscal year prior
to the fiscal year in which the applicant member is to be admitted to the
Collaborative. The authorizing votes of the Member School Districts may
provide for the deferral of said admission until July 1 of a subsequent
fiscal year. The applicant member may appoint a non-voting
representative to the Board of Directors during the period between their
approved acceptance and the following July 15t

Upon admission of an additional Member School District, its appointed
representative shall become a member of the Board of Directors and
shall exercise full voting privileges of the Board of Directors under the
provisions of Article IV.

WITHDRAWAL

A Member School District may withdraw from the Collaborative at the end
of a fiscal year by vote of its school committee or charter school board.
Notice of withdrawai, including a copy of the minutes of the school
committee/charter school board meeting that includes a recording of the
vote to withdraw, must be sent, in writing, to the Executive Director at
least six (6) months prior to the effective date of withdrawal.

The Executive Director must provide written notification of such intent to
the Commissioner of Elementary and Secondary Education. An
amendment to the Agreement shall be prepared in accordance with
Article X to reflect the changes in the Agreement caused by the change in
membership of the Collaborative. The Board of Directors must approve
this amendment reflecting said withdrawal by a majority vote.

In order to be effective on July 1 of a fiscal year, the amendment must be
approved to reflect the withdrawal of any Member School District by the
Member School Districts and by the BESE by April 30th of the prior fiscal
year.

Upon the effective date of the withdrawal from Collaborative membership,
the term of office and voting rights and all other authorities of the
appointed representative(s) serving on the Board of Directors from the
withdrawing Member School District(s) shall be terminated.

When a Member School District withdraws, all associated assets
(encumbered and unencumbered funds, equipment and supplies) shall
remain the property of the Collaborative, unless otherwise allocated to a

6
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Member School District by specific agreement, as is explained and
defined in Article 9.11. If deemed necessary by the Board of Directors,
the withdrawing Member School District shall execute any and all
documents to effect a relinquishment of all claims which have been
contributed by the withdrawing Member School District.

A Member School District that withdraws from the Collaborative must fulfill
all of its financial obligations and commitments to the Collaborative before
withdrawal. A Member School District that withdraws from the
Collaborative will continue to be liable for its pro-rata share {(as defined in
Article 3.6.E.6) of any debts, claims, demands, or judgments against the
Collaborative incurred during said Member School District's membership,
including obligations for post-employment benefits.

Upon withdrawal, the withdrawing Member School District shall be
reimbursed any funds prepaid to the Collaborative by the Member School
District for tuition or services under M.G.L. c. 40, § 4E. The withdrawing
Member School District will not be entitled to any surplus funds, as
defined in Article IX, if available.

REMOVAL/INVOLUNTARY SUSPENSION OF VOTING RIGHTS

In the event that assessed fees have not been paid within sixty (60) days
of the date of rendered bills, and/or the Member School District has in
some way failed to meet aitendance or financial obligations as indicated in
this Agreement, written notice of possible suspension of voting rights shall
be sent to the Member School District by the Executive Director, on behalf
of the Board of Directors.

The Member School District will have 45 calendar days from the date of
the notice to respond in writing to the notice and resolve the issue(s)
noted.

In the event that the issue(s) remain unresolved beyond the 45-day
period, the voting rights of any appointed representative may be
suspended by a majority vote of the Board of Directors.

Upon remediation or a majority vote of the Board of Directors, the voting
rights for any appointed representative may be restored.

VOLUNTARY SUSPENSION OF VOTING RIGHTS

When a Member School District indicates an inability to regularly attend
Board of Directors meetings, the Member School District may request, in
writing, to have its voting rights suspended for a set period of time, not to

7
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exceed one year. Upon such a request, the Chair of the Board of
Directors shali inform the appointed representatives of the request at the
next meeting of the Beard of Directors and the voting rights of that
Member School District shall be suspended for the requested period.
During this period, the suspended Member School District's appointed
representative will not be counted towards a quorum, as defined in this
Agreement. The Member School District shall still continue to be
responsible for all obligations associated with Collaborative membership.

At the end of the specified term for voluntary suspension, or if the Member
School District indicates an ability to regularly attend meetings, the right to
vote shall be immediately reinstated to the Member School District.

TERMINATION OF COLLABORATIVE

Any Member School District may request that the Board of Directors
initiate proceedings to terminate this Agreement by giving written notice of
its intent to terminate to every other Member School District at least six (6)
months before the end of the current fiscal year.

A 2/3 vote of the Board of Directors is required to initiate termination
proceedings. Should the Board of Directors vote to initiate termination
proceedings, notice must be provided to all Member School Districts
within ten (10) business days of such vote.

The Executive Director shall notify BESE of the date of the termination of
the Collaborative no less than thirty (30) days prior to the effective date of
termination.

Following the affirmative votes of all the Member School Districts to
terminate the Agreement, a final independent audit will take place and will
be provided to all appointed representatives and Member School Districts,
as well as to the Commissioner of Elementary and Secondary Education.

Prior to termination, the Board of Directors shall:

1) Determine the fair market value of all assets of the
Collaborative, including, but not limited to, real estate, capital
property, equipment and supplies owned by the
Collaborative;

2) Determine the process for appropriate disposition of
federal/state funds;

3) Identify the Member School District responsible for
maintaining all fiscal records of the Collaborative;

4) |dentify the Member School District(s) responsible for
maintaining employee, and program records;

8
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5) Ensure records relating to individual students are returned to
the sending school districts;

6) Determine the means of meeting all liabilities (debts and
obligations) of the Collaborative, including any obligations for
post-employment benefits. The means of meeting these
liabilities shall be apportioned pro-rata basis. This pro-rata
share shall be calculated based upon each Member School
District's financial participation in Collaborative programming
over the last five (5) fiscal years. Member School Districts
shall be proportionally responsible for their share of past
liabilities based upon their propertional financial participation
in the Collaborative over this period, unless certain liabilities
are directly attributable to a particular district (i.e.,
extraordinary expenses as defined in Article 9.11). All
liabilities must be met before any assets or funds are
distributed to Member School Districts;

7) From time to time, assets and equipment (i.e., buses) may
be procured to primarily or exclusively benefit one Member
School District, as explained in Article 9.11. Any such
assets or equipment shall be obligated to that Member
Schoo! District for the purpose of determination of the
distribution of any asset or liability associated with those
particular assets;

8) Distribute surplus funds or capital reserve funds to the
Member School Districts on a pro-rata basis, as defined in
Article 9.8;

9) Ensure appropriate disposition of all assets of the
Collaborative, including any unencumbered funds held by
the Collaborative, and any capital property and real estate
owned by the Collaborative. Unless the Board of Directors
determines otherwise, all assets shall be sold and the
monies shall be distributed to the Member School Districts
on a pro-rata basis, based upon each Member School
District's financial participation in Collaborative programming
over the last five (5) fiscal years prior to vote to terminate;
and

10)Any remaining cash, property and/or funds received in
accordance with an outside contract, grant, or other award,
will be disposed in accordance with the regulations and or
agreements associated with the granting of such property or
funds to the Collaborative.

F. In the event of dissolution, all of the remaining assets and property of the
Collaborative, after payment of necessary expenses thereof, shall qualify
under Section 501(c)(3) of the Internal Revenue Code of 1986, or

9
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corresponding provisions of any subsequent Federal tax laws, and shall

be returned to the Member School Districts, as indicated in Article 3.6.E of
this Agreement.

10
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ARTICLE IV
CAPE COD COLLABORATIVE BOARD OF DIRECTORS

The governing body of the Coliaborative shall be the Board of Directors (“Board
of Directors”).

Each Member School District shall annually appoint one (1) person from its
school committee or charter school board to serve as its representative on the
Board of Directors (“appointed representative”).

Each appointed representative is entitied to one (1) vote on the Board of
Directors.

The affirmative vote of the majority of the appointed representatives present at
any meeting of the Board of Directors shall be required to decide any question,
including the adjournment of a meeting.

If a vacancy occurs on the Board of Directors, the Member School District from
which said vacancy has occurred shall appoint a successor to serve for the
remainder of the term of said vacancy,

Each appointed representative of the Board of Directors shall serve at the
pleasure of the Member School District that he/she represents.

The Board of Directors shall have entire charge, control and management of the
Collaborative, its property and business, personnel (both professional and non-
professional), and may exercise all or any of its powers at its discretion. The
power to delegate any or all of its powers to the extent permitted in statute and
regulation, rests with the Board of Directors.

The Board of Directors shall adopt policies consistent with the law, the
regulations adopted by BESE, and this Agreement, which will govern the day-to-
day operation of the Collaborative, including, but not limited to, policies relative to
personnel, students, finance and internal controls, heaith and nursing.

The Board of Directors shall meet at least six (6) times annually. The Board of
Directors shall meet regularly during the months of September through June (and
in July and August as needed) at the dates and times to be determined.

4.9.1 Each appointed representative is expected to attend each Board of
Directors’ meeting.
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4.9.2 When an appointed representative misses two (2) consecutive Board of
Directors’ meetings and/or indicates an inability to regularly attend Board
of Directors’ meetings, voting rights may be suspended in accordance with
the process outlined in Article [lI.

4.9.3 All meetings of the Board of Directors shall be conducted in compliance
with M.G.L. c. 30A, §§ 18-25, the Open Meeting Law.

4.9.4 The meetings shall be conducted in accordance with Robert’s Rules of
Order, newly revised, subject to the special rules which have been, or may
be, adopted by the Board of Directors, provided said rules are not in
conflict with provisions of appiicable law and regulations.

4.9.5 As allowed by applicable faw and regulations, the Board of Directors may
elect to allow remote participation of appointed representatives due to
exceptional circumstances, such as geography and/or weather
impediments. Remote participation shall require, among other
requirements, a quorum to be physically present at the site of the meeting
and shall also require advance notice to ensure appropriate audio and
video arrangements.

4.9.6 Public notice shall be given of the date, time and location of all meetings in
accordance with the Open Meeting Law. Detailed, accurate records of
every meeting shall be adopted and kept in accordance with the Open
Meeting Law and made available on the Collaborative website.

Sub-committees shall be formed as deemed necessary by the Board of Directors
to facilitate the work of Board of Directors. The Chairperson will appoint all
committees of the Board of Directors unless the Board of Directors votes to elect
such committees.

At any meeting of the Board of Directors, a quorum shall be defined as at least a
majority of appointed representatives. This majority must be comprised of at
least two (2) members of the Executive Committee as defined in Article 5.8.

At any meeting of the Board of Directors with a quorum in attendance (as defined
in Article 4.11), a majority of the appointed representatives present may take
action on behalf of the Board of Directors, unless a larger number is required by
law or this Agreement.

An appointed representative shall not delegate his/her powers or send a
representative in his/her place as a voting member of the Board of Directors.
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The Board of Directors shall include a representative appointed by the
Commissioner of the Massachusetts Department of Elementary and Secondary
Education, with voting capacity consistent with laws and regulations.

Each appointed representative shall be responsibie for providing timely
information and updates to its Member School District and for providing
information as required or requested in accordance with 603 CMR 50.04.

Each appointed representative shall be required to complete the training required
by the Department of Elementary and Secondary Education, as outlined in
M.G.L. c. 40, § 4E, 603 CMR 50.05, and 603 CMR 50.12(3), within sixty (60)
days of initial appointment and every six (6) years thereafter. Should an
appointed representative fail to complete the necessary training in the proscribed
time frame, the Member School District shall automatically become an inactive
appointed representative of the Board of Directors, but shall continue to have all
other rights and obligations of membership. The Member School District shall
become an active member and voting rights shall be reinstated once the
appointed representative completes the training, if the lack of training was the
only reason for suspension of voting rights.

The Board of Directors shall establish and maintain an internet website in
accordance with M.G.L. ¢. 40, § 4E that shall include at a minimum:

 alist of the appointed representatives on the Board of Directors:

* copies of the minutes of open meetings held by the Board of Directors:

* a copy of the Agreement and any amendments;

* acopy of the annual report and independent audit as required by 603 CMR

50.08; and
¢ contact information for key educational Collaborative staff members.

Appointed representatives shall be public employees subject to M.G.L. c. 268A.

No appointed representative shall serve on the board of directors or as an officer
or employee of a related for-profit or non-profit organization. The executive
director, treasurer, and business manager shall not serve as an appointed
representative, officer, or employee of any related for-profit or non-profit
organization. No employee of an educational coilaborative shall be employed at
any related for-profit or non-profit organization.

No appointed representative shall receive an additional salary or stipend for
his/her service as a member of the Board of Directors.
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ARTICLEV

OFFICERS AND EXECUTIVE COMMITTEE

Only appointed representatives of the Board of Directors shall be eligible for
candidacy and appointment to the following offices, to be elected at the Annual
June Meeting:

Chairperson
Vice-Chairperson

Officers shall be elected by the appointed representatives of the Board of
Directors to a term specified for the office and shall serve until each successor
has been elected and assumes office.

The Executive Director, hired in accordance with Articie VII, shall be responsible
for conducting the election of officers until such time as a Chairperson is duly
elected and assumes office.

The duties of officers shall be such as are implied by their respective titles and
are specified by the Board of Directors.

No appointed representative of the Board of Directors shall hold more than one
office at a time.

Vacancies in office shall be filled at the next meeting of the Board of Directors.
An officer shall be elected to said vacancy and shall serve for the remainder of
the term.

An officer may be removed from office by vote of eight (8) appointed
representatives present and voting at a formal meeting of the Board of Directors.
Intent to remove any officer shall be announced to the appointed representatives
of the Board of Directors at least two (2) weeks prior to the Board of Directors
meeting.

An Executive Committee, composed of the Chairperson, Vice-Chairperson, and

five (5) additional appointed representatives, shall be elected at the Annual June
meeting.
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ARTICLE VI

ADMINISTRATIVE BOARD AND STAFF ASSOCIATION

The Administrative Board (a professional advisory council composed of a
Superintendent or designee from each Member School District) shall meet as
called, and may make recommendations to the Board of Directors concerning
any aspect of the Collaborative's operation. The Administrative Board may be
represented at Board of Directors’ meetings by the Chairperson of the
Administrative Board or her/his designee. The Executive Director shall be
responsible for providing necessary information (i.e., program and financial data)
to the Administrative Board.

The Staff Association may be represented at Board of Directors’ meetings by the
Chairperson of the Staff Association or her/his designee.

Representatives of the Administrative Board and the Staff Association shall not
be appointed representatives and/or members of the Board of Directors, and,
accordingly, shall NOT be entitled to vote on any or all actions before the Board
of Directors.

Representatives of the Administrative Board and Staff Association may be invited
to attend when the Board of Directors moves into Executive Session.
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ARTICLE VI

COLLABORATIVE STAFF

The Board of Directors shall employ an Executive Director who shall serve under
the general direction of the Board of Directors and be responsible for
administering and coordinating the over-all activities of the Collaborative.

The Executive Director shall receive pay for said position and responsibility, and
may be compensated for travel and administrative expenses connected with
Collaborative business and other duties essential to the performance of her/his
role as determined by the Board of Directors.

As chief administrator, the Executive Director will fulfill responsibilities as stated
in job description presented at time of hire and included in the contract with the
Executive Director.

The Board of Directors shall annually evaluate the Executive Director's
performance and effectiveness in implementing the programs, policies and goals
of the Collaborative.

The Board of Directors shall hire a Business Manager or an employee with
responsibilities similar to those of a town accountant who shall be subject to
M.G.L. c. 41, § 52 and who shall not be eligible to hold the office of Treasurer.

At the June meeting of the Board of Directors, the appointed representatives
shall appoint a:

Treasurer
Secretary

The Board of Directors may compensate the Treasurer for his/her services as
Collaborative Treasurer in such amount as it may determine.

The Treasurer shall give bond annually for the faithful performance of her/his
duties in a form approved by the Commissioner of the Massachusetts
Deparntment of Revenue and in such sum (not less than the amount established
by said Commissioner) as shall be fixed by the Board of Directors.

The Treasurer shall be responsible for managing all receipts and disbursements
through the collaborative fund and performing such duties as are required by the
Board of Directors, M.G.L. ¢c. 40, § 4E, and implementing regulations. The Board
of Directors shalt evaluate the Treasurer's performance and effectiveness
annually.
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No appointed representative shall serve as the Treasurer, Executive Director,
Business Manager, or person with responsibilities similar to those of a town
accountant. There must be a segregation of duties among these individuals.

The Board of Directors may compensate the Secretary to the Board for his/her
services as Secretary in such amount as may be determined.

The Collaborative shall retain at least one school nurse to support Collaborative

students and shall provide such nurse with all proper facilities for the
performance the school nurse’s duties.
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ARTICLE Vil
APPROVAL OF PROGRAMS AND SERVICES

8.1 The Administrative Board shall indicate to the Executive Director the number of
students to be enrolled in Collaborative programs and services to be provided for
the succeeding year, by March 15 of the preceding year, if possible.

8.2 The Executive Director will summarize the information referred to in Article 8.1,
and present it to the Board of Directors at its April meeting.

8.3 The Executive Director will consult with the Directors of Special Education of
Member School Districts concerning the Member School Districts’ specific
individua! and collective needs for programs and services. Final decision on the
provision of any program or service will be made by the Executive Director, with
appeal of any decision to the Board of Directors.
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ARTICLE IX

FINANCIAL ARRANGEMENTS

All costs for student transportation to and from the Collaborative programs shall
be the responsibility of the sending Member or Non-Member School District.

The Collaborative shall adopt and maintain a financial accounting system, in
accordance with generally accepted accounting principles as prescribed by the
governmental accounting standards board and any supplemental requirements
prescribed jointly by the Commissioner of Elementary and Secondary Education
and the Commissioner of Revenue, in consultation with the State Auditor. Ata
minimum, the financial accounting system shall delineate:

o administration and overhead;

+ rental of real property;

e program costs;

« capital expenditures, including fixed assets, real property or the
improvement of real property;
debt payments;
deposits into a capital reserve; and
e all additional disclosures required in 603 CMR 50.08(2).

Each Member School District shall be responsible annually for its assessed fees
for participation in the Collaborative. If financial conditions allow, the Board of
Directors may waive part or all of the annual assessed fees in any given fiscal
year.

9.3.1 A Spending Plan shall be created for each program and shall consist of all
operational costs, capital costs, and administrative costs. Administrative
costs shall be apportioned among each program based upon a ratio
specifically indicated in the Spending Plan.

9.3.2 “Administrative costs” include salaries of administrative and support
personnel, rent, utilities, travel and miscellaneous office expenses as
approved by the Board of Directors.

9.3.3 Per-student tuition rate by program equals (=): approved program
Spending Plan divided (/) by the number of students expected in that
program. The per-student tuition rate for each Member School District will
be determined by the number of students the Member School District has
enrolled in each program of the Collaborative.

9.34 Per-student tuition rates by program will be assessed only to those
Member and Non-Member School Districts participating in each program.
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9.3.5 Member and Non-Member School Districts will be billed the tuition costs
for programs at the beginning of each quarterly period. Payment of these
fees shall be due within 30 days of invoice.

9.3.6 In the event of withdrawal or enroliment of a student at any time during the
quarterly period, pro-ration of the period tuition costs shall be reviewed by
the Administrative Board and a recommendation made to the Board of
Directors.

9.3.7 Member Schoot Districts will be billed at the beginning of each quarter for
anticipated use of ancillary services. Payment shall be due within 30 days
of invoice. “Ancillary services” includes occupational therapy, physical
therapy, professional development, speech therapy, nursing services, and
one on one (1:1) aides, or any other services not covered by tuition costs
such as those defined in Article 2.2(D) of this Agreement. At the end of
each quarter, actual use of ancillary services will be computed and
adjustments will be made to previous billing on the bill of the following
quarter. Costs for ancillary services for each Member School District will
be determined by the hours of such services received by the Member
School District. The hourly rate will be determined based upon the
projected cost of service delivery.

9.3.8 The Board of Directors may establish "buy-in" fees to be paid by new
Member School Districts to reflect the capital costs that have previously
been incurred by the Collaborative and Member School Districts. These
fees will be established by the Board of Directors based on actual and
projected administrative and capital expenditures with a look back period
of five (5) fiscal years based on the number of Member School Districts.

9.3.9 Per-student costs for transportation shail be developed utilizing a rate
construction that includes the following factors:
e Pro-rata administrative costs, as defined in Article 9.3.
« Daily vehicle costs shall be allocated for each route by vehicle type
including capital costs, fuel costs and maintenance costs.

o Capital costs shall be assigned dependent upon the
acquisition and depreciation schedules for that type of
vehicle.

Fuel costs shall be assigned based upon the mileage for

each route considering the fuel efficiency of each type of

vehicle

o Maintenance costs shall be assigned to vehicles on a per-
mile basis, based upon the type of vehicle

o Insurance costs for vehicles shall be allocated to each
vehicle on a daily basis

O
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o Labor costs for each route shall be determined based upon the
annual rate schedule approved by the Board of Directors. Labor
associated with each route shall consider the following factors.

o Hourly wages

o Benefits assigned

o Payroll taxes and/or other legally required personnel costs

= Examples:
o Workers’ Compensation Insurance
» Unemployment insurance
s Other Post-Employment Benefits

o Projected training and operational costs associated with
labor management

« Sharing of “route costs" shall be determined for each route based
upon students assigned for the particular route.

o Per student costs shail consider the allocation of
transportation monitor costs only to students/districts that
require transportation monitors.

o Per student costs within a route shall be allocated based
upon the proportion of “live miles” utilized for that student
within the total “live miles” for that route.

« Any variance from the established process for determination of
transportation rates may be approved by the Board of Directors and
memorialized in a Memorandum of Agreement with the associated
school district(s). Any variances will be based upon the specific
needs of the Member or Non-Member School Districts and their
relative usage of transportation services.

9.3.10 Transportation costs shall be billed to the Member and Non-Member
School Districts on a monthly basis. The payment of transportation costs
shall be expected within sixty (60) days from the date of the rendered bill.

9.3.11 “Membership dues” shall be assessed to each Member School District on
an annual basis and billed to each Member Schoot District at the start of
each fiscal year. The amount of the fee shall be determined by the Board
of Directors and shall be based upon the financial needs of the
Collaborative for the upcoming fiscal year. This fee shall be assessed
based upon the Member School District enroliment as reported in the most
recent Department of Elementary and Secondary Education October 1
report. Payment shall be due within 30 days of invoice. These fees shall
be deposited into the Collaborative Fund and shall be appropriated by the
Board of Directors and will be used for administrative and program
development costs associated with the development of new collaborative
program.
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The rates for Non-Member School Districts may include fees at a rate to be
established through the budget process and approved by the Board of Directors.
These non-member fees shall not exceed fifteen (15%) percent of the assessed
fees established for Member School Districts. These fees help to cover the
administrative and program development costs associated with the development
and operation of Collaborative pregrams. These fees shall be deposited into the
Collaborative Fund and be appropriated by the Board of Directors through the
budget process.

The fiscal year begins on July 1 and ends June 30. The Budget for the next
fiscal year shall be established by the Executive Director and shall be reviewed
by the Administrative Board and the Administrators of Special Education.

9.5.1 The Collaborative is a governmental entity that enters into agreements with
Member School Districts, Non-Member School Districts, other
collaboratives, other governmental entities and non-governmental entities
to establish and operate programs and provide services that are beneficial
to Member School Districts. The Annual Spending Plan and Budget for the
Collaborative represents the projected expenses and revenues associated
with the provision of programs and services for the associated fiscal year.
Variations in expenditures and revenues are expected throughout the
fiscal year.

9.5.2 The Board of Directors shall annually determine the Budget consistent
with the timelines, terms and requirements of M.G.L. §40, Section 4E,
regulations promulgated by BESE, and this Agreement.

(a) By the May meeting of each year, the Board shall propose a Budget for
the upcoming fiscal year. The Board shall identify the programs and
services that are expected to be offered in the upcoming fiscal year
and the associated costs as well as projected revenues.

(b) The Budget shall be classified into such line items as the Board of
Directors shall determine, but, at a minimum, shall delineate amounts
for operating expenditures, capital expenditures, debt service
payments and deposits to capital reserve.

9.5.3 The Budget will be proposed at a public meeting of the Board of Directors
and notice shall be posted at least ten (10) working days before the date
of the Board of Directors’ meeting where the Budget wili be discussed.

8.5.4 The Board of Directors shall adopt the final Budget by an affirmative

majority vote at a subsequent meeting no earlier than ten (10) working
days after the Board of Directors’ meeting at which the Collaborative
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Budget was first proposed, but not later than June 30" of the fiscal year
preceding the fiscal year for which the Budget is proposed.

The Board of Directors may apply, through an appropriate vote, for state,
federal, corporate or foundation grants, and may enter into contracts to
obtain the funds necessary to carry out the purpose for which the
Collaborative was established.

The Board of Directors shall maintain a fund to be known as the Cape Cod
Collaborative Fund (“Collaborative Fund”).

9.6.1

89.6.2

9.6.3

9.6.4

9.6.5

9.6.6

The Collaborative Fund shall be the depository of all monies paid by the
Member and Non-Member School Districts and all grants, gifts, or
contracts from the federal government, state government, charitable
foundations, private corporations, other municipalities or any other source;
all such monies shall be paid directly to the Collaborative Board of
Directors and deposited in the Collaborative Fund.

The Treasurer, subject to the direction of the Board of Directors, shall
receive and disburse all money belonging to the Collaborative, without
further appropriation.

All payments must be approved by the Board of Directors.

The Treasurer may make appropriate investments of funds of the
Collaborative not immediately necessary for operations consistent with
M.G.L. Ch. 44 § 55B.

The Collaborative Fund shall include restricted funds and unrestricted,
general funds. Restricted Funds shall include Capital Reserve Funds. The
Capital Reserve Funds shall be established in accordance with 603 CMR
50.07(10) and approved by the Board to support the acquisition,
maintenance, and/or improvement of real or fixed property. The
establishment of a Reserve Fund shall require approval by two-thirds (2/3)
of the Member School Districts and shall also include a limit upon the
balance to be held in the Capital Reserve Fund. Each Capital Reserve
Fund shall be consistent with an approved Capital Plan and shall be
utilized only for the purposes for which the particular Capital Reserve
Fund was established.

The Collaborative Fund shall not include monies that are deposited into an
“Other Post-Employment Benefit’ (OPEB) Trust Fund.
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The Board of Directors shall ensure that the Collaborative completes and files an
annual report and an annual independent audit no later than January 1 of each
year.

9.7.1 The Board of Directors shall review and approve the audit and annual
report by a majority vote.

9.7.2 The Board of Directors shall ensure that annual reports and annual
independent audits are filed with appropriate governmental agencies and
posted on the Collaborative website.

9.7.3 The Board of Directors shall ensure that the collaborative shall annually

prepare financial statements, including:

+ a statement of net assets (government-wide);

« a statement of activities (government-wide);

. agovernmental funds balance sheet;

. agovernmental funds statement of revenues, expenditures, and
changes in fund balance;

- ageneral fund statement of revenues, expenditures and changes in
fund balance, budget and actual;

« a statement of fiduciary net assets;

. a statement of changes in fiduciary fund net assets; and

+ acapital plan identifying current capital obligations or future planned
capital projects.

Unexpended general funds, as defined in 603 CMR 50.00, at the end of the fiscal
year, plus any previous years’ surplus funds, as determined through the financial
statements, will be considered “cumulative surplus.”

9.8.1 The determination of cumulative surplus shall not include funds deposited
in a capital reserve as provided for in 803 CMR 50.07(10), funds
deposited in trust in accordance with M.G.L. c. 32B, § 20, and any
amounts prepaid for services or tuitions in accordance with M.G.L. c. 40, §
4E.

9.8.2 The Board of Directors will retain no more than twenty-five percent (25%)
in cumulative surpius.

9.83 The Board of Directors shall discuss the annual audit results of the
previous fiscal year and shall determine and approve, by a majority vote at
a Board of Directors’ meeting, the final dollar amount of the cumulative
surplus (as defined in 603 CMR 50.00), if any.
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9.8.4 The Board of Directors shall determine whether any cumulative surplus
will be retained by the Collaborative or whether all or some portion will be
refunded to Member Schooi Districts.

9.8.5 In the event an amount is to be refunded to the Member School Districts,
each Member School District’s share will be apportioned in accordance
with the proportional financial commitment (use) of the service associated
with the amount of the determined surplus for that program, to the extent
such funds can be apportioned based on financial statements (for
example, tuition surplus would be committed to those Member School
Districts participating in tuition programs that generate an identified
surplus, transportation surplus would be committed to the Member School
Districts participating in the transportation areas that generated an
identified surplus). When the program or service that generated the
surplus cannot be identified, the surplus will be distributed pro-rated,
based upon each Member School District's total financial participation in
the Collaborative over the past five (5) fiscal years. Capital reserve funds
will be distributed in the same manner.

99 The Member School Districts may individually apply for and receive outside
reimbursements for their assessed fees.

9.10 No bonded indebtedness is authorized by this Agreement.

9.10.1 The Collaborative, by an appropriate vote of the Board of Directors, may
authorize the borrowing of funds or enter into short- or long-term
agreements or morigages, and acquire or improve real property to support
Collaborative operations, subject to the following procedures:

a. All borrowing, loans, and morigages shall be discussed at a public
meeting or the Board of Directors.

b. The Board of Directors shall investigate options related to borrowing,
loans and mortgages in order to determine that the terms related to
any borrowing, loans and mortgages are the most favorable available
at the time of the application.

¢. The Board of Directors shall determine, at a subsequent public
meeting, through a majority vote, that the terms related to borrowing,
loans and mortgages are cost-effective, and are the most favorable
available at the time of application.

d. The Board of Directors shall determine, at a public meeting, through a
majority vote, that the borrowing, loans and mortgages are necessary
to carry out the purposes for which the Collaborative was established.

9.10.2 In the event that such borrowing, loan or morigage is for the acquisition
or improvement of real property:
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a. the Board of Directors shall discuss its intent to apply for a real estate
mortgage at a public meeting of the Board of Directors prior to the
meeting of the Board of Directors at which the final vote is taken;

b. the Board of Directors shall provide notice to each Member School
District within thirty (30) calendar days of applying for real estate
mortgages; and

c. the Board of Directors shall approve such action by a majority vote.

Any extraordinary expenses (i.e., required instructive or adaptive technology,
unexpected staff costs, the procurement of additional, dedicated buses, etc.)
incurred on behalf of a Member School District may be allocated to that Member
School District. The Board of Directors shall determine whether an expense
incurred by the Collaborative was incurred on behalf of a Member School District,
and whether said expenses shall be borne by that Member School District. In all
cases, the Member School District will be made aware of this expense prior to it
being incurred. Special agreements may be created with the Member School
District to memarialize these extraordinary expenses. If such expenses result in
an amendment to the Budget, the process outlined in this Article will be followed.

The Treasurer shall certify and transmit the Budget, tuition rates, membership
dues and fees for services for the upcoming fiscal year to each Member School
District not later than June 30" of the fiscal year preceding the fiscal year for
which the Budget has been passed.

All Budget amendments shall be proposed at a public meeting of the Board of
Directors

(a) Any amendment that does not result in an increase in assessed fees
may be approved at a meeting of the Board of Directors by a majority
vote.

(b) Any amendment that results in an increase in assessed tuitions and/or
membership fees shall adhere to the following procedures:

1. All appointed representatives shall, within ten (10) working days of
the public meeting at which the amendment was first proposed,
report to their Member School Districts the content of the proposed
amendment.

2 Ali amendments that result in an increase in assessed fees shall be
voted on by the Board of Directors at a second public meeting;
adoption shall require a majority vote at a meeting of the Board of
Directors

3. The treasurer shall certify and transmit the amended assessed
tuition and/or membership fees to each Member School District not
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later than ten (10) working days following the affirmative vote of the
Board.

(c) Transportation charges will vary based upon the formula outlined in
this Article. Information associated with the allocation of the charges
based upon the transportation rate shall be shared with each Member
School District in each invoice. The Board shall, in compliance with
the procedure outlined in this Article, approve all amendments to these
fees.
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ARTICLE X

AMENDMENTS TO THE AGREEMENT

This Agreement may be amended by a two-thirds vote of the appointed
representatives of the Board of Directors, provided that the substance and
purpose of the amendment shall be included in the notice and agenda of the
Board of Directors' meeting at which it is to be discussed and that no action shall
be taken on such amendment until at least thirty (30) days following its initial
discussion and further, that the amendment is in accordance with Chapter 40,
Section 4E, of the General Laws of Massachusetts and 603 CMR. 50.00.

All amendments shall be approved by a majority of the Member School
committees and shall be submitted to the Board of Elementary and Secondary
Education for review and approval.

Any amendments to the Agreement altering the fiscal responsibilities of the
Member School Districts will not take effect until the fiscal year following the said
vote.

No amendments to the Agreement may be voted on by the Board of Directors
during the final month of a fiscal year.

Member School Districts shall not delegate the authority to approve Collaborative
Agreements or amendments to the Agreement to any other person or entity.
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ARTICLE XI:

INDEMNIFICATION

Neither the Executive Director nor any appointed representative shall be liable to
the Collaborative or to any Member School District hereof for any act or omission
of the Collaborative or any appointed representative or be held personally liable
in connection with the affairs of the Collaborative except only liability arising out
of his own willful misfeasance, bad faith, gross negligence or reckless disregard
of duty of the Collaborative or its Member School Districts.

Neither the Executive Director nor any appointed representative or Member
School District shall be personally liable for any debt, claim, demand, judgment,
decree, liability or obligation of any kind or, against or with respect to the
Collaborative or arising out of any action taken or omitted for or on behalf of the
Collaborative and the Collaborative shall be solely liable therefore and resort
shall be had exclusively to the Collaborative property for the payment of
performance thereof and each appointed representative, Member School District
and any Executive Director shall be entitled to full indemnity and full
reimbursement out of Collaborative property, including, without limitation, fees
and disbursements of counsel, if, contrary to the provisions hereof, such
appointed representative, Executive Director or Member School District shall be
held personally liable.

Any person dealing with the Collaborative shall be informed of the substance of
this provision except that any such person need not be informed of the
indemnification contained herein and, where the Board deems it appropriate,
documents or instruments executed by or by authority of the Board shall contain
reference hereto.

The Executive Director and his legal representatives and each appointed
representative and his legal representatives and each Member School District
and its legal representatives shall be indemnified by the Collaborative against all
liabilities and expenses, exclusive of amounts paid to the Collaborative, including
judgments, fines, penalties, amounts paid in settlement and counsel fees,
incurred in reasonable settlement of any action, suit or proceeding to which such
appointed representative, Member School District or Executive Director or hisfits
legal representatives may be made a party or otherwise involved by reason or
hisfits capacity as appointed representative, Executive Director or Member
School District , except only liabilities and expenses arising out of hisfits own
willful misfeasance, bad faith, gross negligence or reckless disregard of duty to
the Collaborative as finally adjudged in such action or, in the event of settlement
or termination of such action without final adjudication, as determined by
independent counsel for the Coliaborative.
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11.5 Said right of indemnification shall be in addition to any other rights to which such
appointed representative or Executive Director or Member School District may be
entitled as a matter of law or which may be lawfully granted to him/her.
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ARTICLE Xil:
NON-DISCRIMINATION

12.1 The Collaborative does not discriminate on the basis of race, sex, color, religion,
sexual orientation, gender identity, age, disability and national or ethnic origin in
the administration of its educational policies, administrative policies, scholarship
or loan programs, athletic and other school administered programs of in
employment.

12.2 The Board's policy of nondiscrimination will extend to students, staff, the general
public, and individuals with whom it does business.
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ARTICLE Xili:

ADJUNCT MEMBERSHIP STATUS
The Collaborative may, by a majority vote of the Board of Directors, admita
school district as an adjunct member district of the Collaborative. The status may
be terminated at any other time upon a two-thirds vote of the entire Board of
Directors.

Adjunct Membership is defined as having no representation on the Board of
Directors and the adjunct member district shal! not be included in any agreement
language or financial procedures regarding withdrawal or termination of the
Collaborative.

The adjunct member district shall have fewer rights than Member School
Districts, but more rights than non-members in the placement of students into
Collaborative programs.

The adjunct member district may have representation on the Administrative
Board and other Committees operating within the Collaborative that are
represented by a designee from Member Schoot Districts, but the adjunct
member district shall have no voting rights.
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Board of Directors — Date of First Reading:
Board of Directors — Date of Second Reading
Board of Directors:

Date of Approval of Cape Cod Collaborative Articles of Agreement:

Terri Medeiros Dr. Robert Tankard
Co-Chairperson Co-Chairperson

Dates Approved by Member School Districts:

Barnstable School Committee:

Date
Chairperson Collaborative Board Representative
Bourne School Committee:
Date
Chairperson Collaborative Board Representative
Brewster School Committee:
Date
Chairperson Collaborative Board Representative

Cape Cod Regional Technical School Committee:

Date

Chairperson Collaborative Board Representative
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Dennis-Yarmouth Regional School Committee:

Date
Chairperson Collaborative Board Representative
Eastham School Committee:
Date
Chairperson Collaborative Board Representative
Falmouth School Committee:
Date
Chairperson Collaborative Board Representative
Mashpee School Committee:
Date
Chairperson Collaborative Board Representative
Martha’s Vineyard Regional School Committee:
Date
Chairperson Collaborative Board Representative
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Monomoy Regional School Committee:

Chairperson

Nantucket School Committee:

Chairperson

Nauset Regional School Committee:

Chairperson

Orleans School Committee:

Chairperson

Provincetown School Committee:

Chairperson

Sandwich School Committee:

Chairperson

Date

Collaborative Board Representative

Date

Collaborative Board Representative

Date

Collaborative Board Representative

Date

Collaborative Board Representative

Date

Collaborative Board Representative

Date

Collaborative Board Representative
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Truro School Committee:
Date

Collaborative Board Representative

Chairperson

Upper Cape Regional Technical School Committee:
Date

Chairperson Coliaborative Board Representative

Wareham School Committee:
Date

Collaborative Board Representative

Chairperson

Wellfleet School Committee:
Date

Collaborative Board Representative

Chairperson

Approved by the Board of Elementary and Secondary Education:

Commissioner of the Department of Elementary and Secondary

Education

Date
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On June 30, 2004, President Bush signed Public Law 108-265, the Child Nutrition and
WIC Reauthorization Act of 2004. Each local educational agency participating in a
program authorized by the Richard B. Russell National School Lunch Act (42 U.S.C.
1751 et seq) or the Child Nutrition Act of 1966 (42 U.S.C. 1771 et seq) shall have
established a local school wellness policy by the beginning of the 2006-2007 school

year.

The Child Nutrition and WIC Reauthorization Act requires that local wellness policies be
designed and implemented at the local level. The development of local wellness policies
must include local parents, teachers, administrators, school food service, school boards,
and the public. The Child Nutrition and WIC Reauthorization Act states that wellness
policies must include goals for nutrition education, physical activity, and other school

based activities that are designed to promote student wellness.

Policies will be reviewed for compliance to the federal law.




Wellness Policy Rationale

» Approximately 13% of school-age children are obese, and 15% are overweight.
(2001 Surgeon General’s Report).

> Between 56-85% of school age children consume soda everyday. (J Am Diet
Assoc.2003)

» 51% of school-age children consume less than one serving of fruits and
vegetables a day. (J Am Diet Assoc. 2003)

> 84% of school-age children consume too much fat. (J Am Diet Assoc. 2003)

» Among children of varying ages, 8 to 45% (depending on geographic region) of
newly diagnosed cases of childhood diabetes are Type 2, non insulin dependent
associated with obesity. (American Academy of Pediatrics, 2000)

> Most high school students take only one year of physical education between
grades 9 and 12 and less than a third of high school students attend physical
education classes daily (NASPE 2001). One out of four children do not attend
any school education classes (CDC 1999-2000)

The research listed above presents an alarming reality for today’s schools, communities, and
families. The Mashpee School district acknowledges the vital need to provide a school
environment that models health promotion and takes action to combat these rising health risks in
children.

Mission Statement

The Mashpee Public School District is committed to providing school environments that promote
and protect children’s health, well-being, and ability to learn by supporting healthy eating and
physical activity. Demonstrating commitment to the full development of our students and staff,
the Mashpee School District endorses the following Weliness Policy developed by its Health
Advisory Committee. This policy shall define the goals and means to further our students’
understanding of the important role that good nutritional choices and physical activity will have
on their lives. Central to this policy statement is the belief that success will be achieved from the
combined efforts and encouragement of school staff and parents. We recognize wellness as a
critical component to insure a student’s academic performance.

e The school district will engage students, parents, teachers, food service
professionals, health professionals, and other interested community members
in developing, implementing, monitoring and reviewing district-wide nutrition
and physical activity policies.
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e All students in grades K-12 will have opportunities, support, and
encouragement to be physically active on a regular basis.

e Schools will provide nutrition education and physical education to foster
lifelong habits of healthy eating and physical activity, and will establish
linkages between health education and school meal programs, and with related
community services.

Nutrition Education Goals

The primary goal of nutrition education is to facilitate the voluntary adoption of eating and other
nutrition-related behaviors conducive to health and well-being.

e Nutrition education will be encouraged to be integrated across core content
and specialized areas as appropriate.

e Professional development activities for nutrition education will be made
available to staff.

e The school cafeteria serves as a learning opportunity to allow students to
apply critical thinking skills taught in the classroom; for example providing
choices.

e Nutrition education will include instruction related to awareness of media
literacy as it relates to food advertising and its effects on health.

e Nutrition education will involve sharing information with families and the
broader community, PTO, and School Councils to positively impact students
and the health of the community.

e School district will provide information to families that encourage them to
teach their children about health and nutrition and to provide nutritious meals
for their families.

¢ Students will be encouraged to start each day with a healthy breakfast

o Parents will provide healthy snacks for their children. Baked goods such as
cakes, cookies, brownies and cupcakes are not considered healthy choices for
celebrations in the classroom. Some of the suggestions of healthy snacks
could be: fruit cups, vegetables and dip, 100% fruit popsicles, yogurt and
pretzels.

e Foods will not be used as a reward or punishment. Silent lunch is prohibited.
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e Staff who is responsible for nutrition education shall be adequately prepared
and will regularly participate in professional development activities to
effectively deliver the nutrition education program as planned. Preparation
and professional development activities shall provide basic knowledge of
nutrition, combined with skill practice in program-specific activities and
instructional techniques and strategies designed to promote healthy eating
habits.

e School staff are encouraged to model healthy eating habits whenever in the
presence of students

Physical Activity Goals

The primary goal of physical activity is to provide opportunities for every student to develop the
knowledge and skills for specific physical activities, regularly participate in physical activity,
and understand the short and long-term benefits of a physically active and healthy lifestyle.

» Physical activity should be integrated across curricula.

e A daily recess period will be provided for grades K-6, which cannot be
withheld as a consequence of behavior. Recess will be held before lunch
since research indicates that physical activity prior to lunch can increase the
nutrient intake and reduce food waste.

e TEach school will provide a physical and social environment that encourages
safe and enjoyable activities for all students, not limited by athletic ability.

¢ Information will be provided to families to help them incorporate physical
activity into their children’s lives.

Nutrition Guidelines

It is the policy of the Mashpee Public Schools that meals offered under the National School
Lunch and School Breakfast Programs are consistent with the Healthy, Hunger-free Kids Act of
2010. Guidelines for reimbursable meals will not be less restrictive than regulations and
guidance issued by the Secretary of Agriculture pursuant to the law.

In addition to the School Breakfast programs, competitive foods and beverages sold or provided
to students 30 minutes before the beginning of the school day until 30 minutes after the school
day ends must comply with the Massachusetts School Nutrition Standards for Competitive Foods
and Beverages Act (52:125) signed into law in Massachusetts on July 30, 2010. Foods and
beverages offered to students in vending machines must comply with the standards at all times.
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A student’s lifelong eating habits are greatly influenced by the types of foods and beverages
available to them. Schools must establish standards to address all foods and beverages sold or
served to students, including those available outside of school meal programs. Schools must
ensure that reimbursable school meals meet the program requirements and nutrition standards set
forth under the 7 CFR Part 210 and Part 220. All foods made available on school property will
comply with the current USDA Dietary Guidelines for Americans where applicable.

e Food providers will offer a wide variety of age-appropriate healthy food and
beverage selections. Every effort will be made to offer a minimal amount of
processed foods. Fresh products will be encouraged to be used as much as
possible.

e The consumption of unflavored bottled water by students throughout the
school/classroom will be permitted during the school day, except where water
could be deemed a hazard to equipment or an activity.

e Promotional activities in schools are encouraged to be connected to activities
that promote physical activity, academic achievement or positive youth
development and are in compliance with Mashpee Public Schools policy.

e In the interest of wellness for all students and staff food available at parties,
celebrations, or meetings will be healthy choices. Baked goods such as cakes,
cookies, brownies and cupcakes will not be considered healthy choices.

e Soda, sugary drinks and unhealthy snacks will not be offered for sale to
students in any school building whether for themselves or any other person.

e Nutrition education is incorporated during classroom snack times, not just
during meals. Foods and beverages sold at fundraisers should include healthy
choices and provide age-appropriate selections for all schools.

e Advertising messages are consistent with and reinforce the objectives of the
education and nutrition environment goals of the school.

e Advertising of foods or beverages in the areas accessible to students during
meal times must be consistent with established nutrition environment
standards.

Eating Environment
e The National Association of State Boards of Education recommends that

students should be provided adequate time to eat lunch, at least 10 minutes for
breakfast and 20 minutes for lunch, from the time the student is seated.

e Lunch periods are scheduled as near the middle of the school day as possible.



e Cafeterias include enough serving areas so that students do not have to spend
too much time waiting in line.

e Dining areas are attractive and have enough space for seating all students.
e Bottled water will be available for students at meals for an additional cost.

e Children shouid be encouraged to clean hands prior to consuming food.

Child Nutrition Operations

e The child nutrition program will aim to be financially self-supporting.
However, the program is an essential educational support activity. Budget
neutrality or profit generations will not take precedence over the nutritional
needs of the students.

e The child nutrition program will ensure that all students have affordable
access to the varied and nutritious foods they need to stay healthy and learn
well.

e The school will strive to increase participation in the available federal child
nutrition programs (e.g. school lunch, school breakfast, after-school snack and
foodservice programs).

o Employ a food service director, who is properly qualified, certified and /or
credentialed according to current professional standards, to administer the
school food service program and satisfy reporting requirements.

¢ All food service personnel shall have adequate pre-service training in food
service operations.

Other School-Based Activities

Policies established under this category create a school environment that provides consistent
wellness messages and is conducive to healthy eating and being physically active.

o After school wellness oriented programs will encourage physical activity and
healthy habit formation.

e Local wellness policy goals will be considered in planning school-based
activities (such as school events, field trips, dances, assemblies).



Support for the health of all students is demonstrated by hosting health
screenings, helping to enroll eligible children in Medicaid, and other state
children’s health insurance programs.

The Mashpee School District’s weliness committee will be comprised of
families, teachers, administrators, and students to plan, implement and
improve nutrition and physical activities in the school environment.

The opportunity for fitness activities and nutritional education workshops will
be offered to the staff.

Monitoring and Evaluation

School Committee will ensure compliance with the Mashpee Public Schools’
Wellness Policy. In each school, the Principal or designee will ensure
compliance with the Mashpee Public Schools’ Wellness Policy and will report
on the school’s compliance to the Superintendent or designee.

School food service staff at the school or district level, will ensure compliance
with nutrition policies within school food service areas and will report on this
matter to the Food Director. In addition, the school district will report on the
most recent USDA School Meals Initiative (SMI) review findings and any
resulting changes.

Wellness Committee will review the policy annually, and present any
modifications to the School Committee for approval.
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