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PRGSO\ 16 Great Neck Road North
; % MA 02649
! Phone # 508-539-1400 ext. 561
Fax # 508-539-2892

e-mail address mesantos@cimashpee.ma.us

Date: December 22, 2015
Mashpee Town Hall

16 Great Neck Road North
Mashpee, MA 02649

In accordance with the Massachusetts General Laws, Chapter 39, Section 23A-C, regarding
Massachusetts Open Meeting Law the:

School Committee- Regular Meeting

give you notice that it will meet for the purpose of acting upon such business as may come before it.

Day and Date of Meeting: Wednesday, January 6, 2016

Time of Meeting: 6:30 pm.

Place: Quashnet School — Library

Chairman: Scott McGee./gkiv

Windows will be closed and lights will be shut off after meeting.
Initials

**Please keep in mind that rooms are assigned on a first come, first serve basis. Therefore, it is imperative that you notify
this office as quickly as possible to reserve your meeting room.

Except in an emergency, a notice of every meeting of any governmental body shall be filed with the clerk of the city or

fown in which the body acts, and the notice or a copy thereof shall, at least forty-eight hours, including Saturdays but not

Sundays and legal holidays, prior to such meeting, be publicly posted in the office of such clerk or ou the principal official
bulletin board of such city or town.
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MASHPEE PUBLIC SCHOOLS
SCHOOL COMMITTEE REGULAR MEETING
OF JANUARY 6, 2016
Quashnet School Library/6:30 pm
Agenda *¥*

Call meeting to order 6:30

Pledge of Allegiance 6:31

**Public comment 6:35

Update from student liaison- Frederick Hanna III 6:45

Update from Coombs School/Wilson Fundations- Wendy Lithwin 6:55 (p. 1-2)
*Approval of FY17 budget 7:05 (p. 3-44)

*Approval of December 16, 2015 Meeting Minutes 7:15 (p. 45-46)

Report of the Superintendent 7:20
8.1 Administration Reports (p. 47-53)
8.2 Personnel Report (p. 54)
8.3 Enrollments (p. 55)
84  *Bullying Prevention & Intervention Plan- second read & vote (p. 56-70)

New Business 7:35
9.1 Update on summer school program

Specifically unassigned/unfinished business 7:45
10.1  Update on DataQuest investigation into Superintendent Brian Hyde's
home visit of September 29

10.2  Update on and discussion surrounding policies, procedures, practices and
protocols related to a September 29 home visit by Superintendent Brian Hyde

Sub-Committee Reports 8:15 (p. 71-76)
11.1  Policy Subcommittee
I1.1.1 *Rescind vote of December 16, 2015 to accept first read of
Policy JF School Admission, JFBB School Choice, IF Multi-tiered
System of Support Framework

11.1.2. *First Read: Policy JF School Admission, First Read:
JFBB School Choice, First Read: IF Multi-tiered System of
Support Framework

Events/Happenings 8:30 (p. 77-78)
11.1  Calendars

*Adjournment 8:35

*Vote required

**Public Forum - A total of 20 minutes will be allowed for this agenda item per School Committee policy BEDG
**XThe listing of matters are those reasonable anticipated by the Chair which may be discussed at the meeting. Not
all items listed mav be discussed and other items not listed mav also be brought up for discussion.
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School Committee
Presentation:

Wilson Fundations
January 6, 2016

Why? DIBELS dara from the past 3 years indicates a large
percentage of students were not meeting the benchmarks.

What?
Wilson Fundations Program

» Research-based

» Explicit Instruction
» Systematic

» Multi-sensory

» Repetition

» Feedback

Skills Taught in Fundations

» Phonological Awareness-understanding that
spoken language consists of parts. A
sentence is separate words. A word Is
separate syllables. Syllables consist of
separate sounds.

» Alphabetic Principle-mapping sounds to
letters to make words

» Linking letter name, formation and sound-
explicit handwriting and spelling
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Skills Taught in Fundations

» Phonics-refining sound mastery by teaching
sound mastery in 2 directions: Letter to
Sound and Sound to Letter

» Vocabulary-Word of the Day is used for
structural analysis and meaning

» High Frequency Words

v Fluency

» Comprehension

What does a Fundations lesson

ook like?
» Video clip to be shown

Skills Taught in Fundations

» Handwriting-automaticity

» Spelling in conjunction with word analysis to
include syllable patterns

» Punctuation and capitalization

» Proofreading skills
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School Committee Regular Meeting & Public Hearing
December 16, 2015

Minutes

Present were: Scott McGee, Don Myers, Chris Santos, Geoff Gorman and George Schmidt. Also present
was Patricia DeBoer, Acting Superintendent and Paui Funk, Business Manager.

.

V.

Vi,

Vil.

Call Meeting to Order
Mr. McGee called the meeting to order at 6:35pm

Pledge of Allegiance

*Revision to Proposed FY17 Budget
Mr. Schmidt made a motion, seconded by Mr. McGee to accept the new budget #'s proposed by
Paul Funk.

Roll Call Vote: In favor = Mr. Schmidt, Mr. Gorman, Mr. Santos and Mr. McGee; opposed —

none. Mr. Myers was not present for this vote.

Public Hearing on the FY17 Budget
*Mr. Schmidt made a motion, seconded by Mr. Santos to open the public hearing at 7:00pm.

Roll Call Vote: In favor — Mr. Schmidt, Mr. Gorman, Mr. Santos and Mr. McGee; opposed —

none. Mr. Myers was not present for this vote.

Public Comment
Casey Roderick read a letter outlining his concerns regarding the incident that occurred on
September 29, 2015.

*Approval of Minutes of December 2, 2015.

Mr. Schmidt made a motion, seconded by Mr. Myers to approve the minutes of December 2,
2015.

Roll Call Vote: In favor — Mr. Schmidt, Mr. Gorman, Mr. Santos, Mr. Myers and Mr. McGee;
opposed - none,

Business Report

7.1 FY16 Budget Monthly Report
Mr. Funk reviewed the FY16 budget monthly report.

7.2 Status of Grants, Revolving Accounts, Lunch Report
Mr. Funk gave an update on the grants, revolving accounts and lunch report.

7.3 *Budget Transfers
Mr. Myers made a motion, seconded by Mr. Santos to approve budget transfer #16-003.
Roll Call Vote: In favor — Mr. Schmidt, Mr. Gorman, Mr. Santos, Mr. Myers and Mr.
McGee; opposed — none.




40 .

VIll, Subcommittee and Liaison Reports
Mr. Santos made a motion, seconded by Mr. Gorman to accept as a 1*' read (with the amended
changes in #7) the School Choice policy #: JFBB
Roll Call Vote: In favar — Mr. Schmidt, Mr. Gorman, Mr. 5antes, Mr. Myers and Mr. McGee;
opposed - none.

Mr. Gorman made a motion, seconded by Mr. Santos to accept as a 1 read (with amendment-
removing last paragraph) the Muti-Tiered System of Support Framewaork for Improving The
Educational Performance of All Students policy #: IF.

Roll Call Vote: In favor — Mr. Schmidt, Mr. Gorman, Mr. Santos, Mr. Myers and Mr. McGee;
opposed - none.

Mr. Schmidt updated the Committee on the information he has obtained regarding the
addiction crisis on Cape Cod and events planned for the MHS.

Mr. Myers gave a report on the negotiation sub-committee meeting.
Mr. Santos gave an update on Mashpee Cares.
Mr. McGee gave an update on the meeting with Cape Cod Collaborative.

Mr. Myers praised the field trip to the New Bedford Whaling Museum and the Christmas
Parade. Both were exceptional.

IX. *Adjournment
Mr. Schmidt made a motion, seconded by Mr. Gorman to adjourn the meeting at 8:25pm.
Roll Call Vote: In favor — Mr. Schmidt, Mr. Gorman, Mr. Santos, Mr. Myers and Mr, McGee;
opposed - none.

Respectfully submitted by,

Catherine E. Loyko
School Committee Recording Secretary
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Wendy Lithwin
December 2015
Grade Total | Class #1 Class #2 | Class#3 | Class#4 | Class#5 | Class #6
P 92 20 19 20 21
K 124 21 21 20 21 20
| 97 I5 17 16 16 17
2 128 20 22 21 21 22
Multi-Age 5
Total 446
As of December 17, 2015
Enrollment Withdrawal
Pre-K |
K
1 1
2

Attendance for the month is 97%

Acknowledgments:

* Welcome to our newest Coombs School staff, Paraprofessional, Lorissa Slagle who replaces Kate Soltesz and Custodian,

Robert Grillo, who replaces John Greenwood.

* Our heartfelt appreciation to Coombs School PTO, staff, families and community members for their outpouring of support
of another outstanding Giving Tree event. 65 families, 126 children were helped.

» Thank you to Margie Mitchell for organizing the Winter Wonderland Walk.

¢ Thank you to Mr. Andy Troyanos, MHS teacher, and the MHS Chorus for performing for Coombs students singing

holiday songs.

» Thank you to Katie Martin for organizing the visit from the US Coast Guard.

Major Events:

Dec I - Term One ends

December 10 - Report cards issued
Dec 4 — Giving Tree Event

Dec 7 — Student Early Release-Staff PD
Dec 9 — PTO Meeting

Dec 11 - Fundations Training

Dec 15 - School Council Meeting

Dec 24-31 — Christmas Break

Principals Report Elementary 09/21/09

Upcoming Events

Jan. 6 - School Committee Meeting

Jan 7 - Kindergarten Pajama Night

Jan 12 - School Council Meeting

Jan 14 - Parent Info Session, Tech in Classroom at the
Quashnet School

Jan 14 - Grade | Cotuit Center for the Arts field trip

Jan 18 - NO SCHOOL - MLK, Jr. Day Observed

Jan 20 - School Committee Meeting

Jan 26 - Polished Dental

Jan 27 - PTO Meeting

Jan 28 - Grade | Cotuit Center for the Arts field trip



Quashnet School Principal’s Report

December 2015 - MaryKate O’Brien Y5
Enrollment
Grade | IN OUT | TOTAL | Class1 | Class2 | Class3 | Class4d Class 5 Class 6 Class 7
3 0 0 137 | 3AR—21 | 3BR—20 | 3FL-19 | 3KE-20 | 3PH-18 | 35C-20 [ 3ST-19
4 1 3 104 | 4KE—19 | 4MA—16 | 4MC—19 [ 4PA—12 | 4PU—18 | 4ST-20
5 0 1 134 | 5AL—18 | SBE—18 | 5BL—20 | 5G0—20 | 5MA—19 5P[—22 SWE—17
6 0 1 130 | 6BB—16 | 6BA—20 | 6GE—19 | 6GI—17 6J0—18 6LA—19 6MC—21
Total 0 0 505

Enroliment as of 12/21/15 is 506 students—27 Homerooms—Attendance Rate is 95.7%

Acknowledgements:

Thank you to Mrs. Johnson, Ms, Baccaro, Mrs. Rastallis, Mrs. Blount, Mrs. Hill, and Ms. Sherman, Mrs. Emery, and Mrs. McCue for their
time coordinating and planning for the Quashnet Christmas Parade. Thank you Quashnet K-Kids and Chorus for representing Quashnet

School so well,

Congratulations to our Falcon Award recipients for being outstanding Quashnet citizens and always following the Falcon Five! These
students are recognized by their peers and teachers: Grade 3- Jordan Fernandes, Grade 4-Keelin Fraser, Grade 5 - Maya Brainson and

Jocelyn Cohen, and Grade 6 - Celeste Bold,

Qutstanding performance was given by Thursday, Dec. 17 by our talent Grade 4-6 chorus students directed by Miss Sherman and Mrs.
Hill.. Thank you Mr. Gus Stickley for delicious cookies and all the staff who supporied the cookie decorating event and gingerbread village

extravaganzal

I'am very proud to share great feedback from the New Bedford Whaling Museum that Quashnet School third graders were extremely well
behaved, interested in the lessons, and well prepared for their visit. Thank you students and teachers for representing not only Quashnet

so well but also the Mashpee community.

Events—December 2015

Events—January 2016

12/2: School Commitiee Meeting

12/3: Recital Night 5:15 PM QS Café

12/7: Early Release Day for students {11:30 AM)

12/8: Indian Education Parent Meeting 6:30 PM

12/12: Mashpee Christmas Parade

12/14-12118: Gingerbread Village

12/15: Grade 3 Field Trip to Whaling Museum (AR,BR,KE,ST)
12/16: Grade 3 Field Trip fo Whaling Museum (FL,PH,SC)
12/17: Grade 4-6 Chorus Concert and cookie decorating
12/18: Recognition Awards

12/22: Deshaun Dias-Senior Project Presentation
12/24-1/1: No School

1/04: Back to school

1/05: Judi Maynard Principal Visit (MTSS)

1/07: Polished Dental Visit

1/07: School Based Leadership Team Training (MTSS)
1/12: Indian Education Parent Meeting

1/12: Winter Instrumentals Concert 6:30 PM

1/14: Parent Technology Night at QS Library (KCC and QS)
1/18: No School - MLK Jr. Day

1/19 - 1/22: Mid-year Reading Benchmark Assessments
1125 - 1/29: Mid-year Math Benchmark Assessments

1/27: Progress Reports

1/28: National Elementary Honor Society Induction (5:30 PM)




Mashpee Middle High School
December 2015
Principal's Report

Enroliment:

Grade | Total | New Enrollments | Withdrawals Withdrawal Qut:
7 150 1 Waldorf School
8 127 0
9 119 2 ] Sturgis
10 107 0 1 Drop Off Roll
Il 107 1
12 103

Total 713 3 3

High School Average class size: English 19, Math 20, Science 18 and Social Studies 17,
Middle School Average class size: English 22, Math 19, Science 23 and Social Studies 24.
MHS Attendance for the month is 92,63%. MMS Attendance for the month is 97.67 %.

Suspensions:

Grade Out-of-school suspension/reason
7
8 | Physical Assault
9 1 Fighting
10 1 Skipped Sawrday School
11 1 Multiple Infractions, | Willful Non Compliance, 7 Skipped Saturday School
12 3 Inflammatory Behavior
Acknowledgments:

Congratulations to Mashpee Middle/High Scheol students, staff and families for achieving a Level 2 rating! It is amazing to see
what we can do when we all work together!

Thank you to Mr. and Mrs, Troyanos, Ms. Keller and Ms. Deschamps for hosting a wonderful Art and Music Night on
December 9**. It was great to see the entire student works displayed and the band and chorus performed wonderfully!

Congratulations to the Mashpee High School Football Team as they won the Division VI State Championship!
Congratulations to Deshaun Dias for receiving the Boston Globe and Boston Herald Division VI Football Player of the Year.

Congratulations to Coach Matt Triveri for receiving Boston Herald Division VI Coach of the Year and the New England
Patriots Coach of the Year!!! We are so very proud of your accomplishments.

Thank you te Colleen Terrill and Suzy Brooks for hosting a successful Technology evening on December 8" in the MM/HS
Library. This was a great opportunity for families to learn more about the technology tools their students are using every day.

MMV/HS Hive Five Winners
Congratulations to our most recent High Five Award Winners! Keep up the great effort!

Grade 7: Caroline Raber (SS) Grade 8: Erin Mackei (SS)
Jerzy Brown (Math) Phoebe Cohen (Math)
Jessica Rullo (ELA) Sonia Hellwig (ELA)
Isabella Falleur (CTE) Maddelyn Souza (CTE)
Erica Austin (SCI) Stella Bold (SCI)
Shivani Patel (FL) Julie Cambra (FL)

Principal’s Report MMHS 12-21-2015



Grade 9;

Grade 11:

Major Events:
December 5
December 5
December 6
December 5
December 7
December 7
December 10
December 12
December 14
December 18
December 21
December 24-31

Nicholas Storey (85)
Nicholas Storey (Math)
Aidan Goddu (ELA)
Mikayla Gallagher (CTE)
Adam Henschel (SCI)
Nicholas Stoey (FL)

Andrew Roberts (§S)
Tannah O'Brien (Math)
Alex Franklin (ELA)
Ryan Wheeler (CTE)
Jashen Chopra (SCI)
Christopher Curtin (FL)

SAT Test Date

Football Division 6 Super Bowl

Hanukkah

Division 6 Super Bow!l Game- Gillette Stadium
Early Release Day — Full MMHS Faculty Meeting
District Wide Holiday Party

National Honor Society Blood Drive

ACT Test Date

MMHS PLC Meetings

Second Term Progress Reports Issued

MMHS PLC Meetings

No School - Vacation

Upcoming Events:

January 1, 2016

January 4, 2016

January 7, 2016

January 11, 2015
January 14, 2016
January 18, 2016
January 21, 2016
January 22, 2016
Januvary 23, 2016
January 25, 2016
Januvary 25, 2016
January 26, 2016
January 27, 2016
January 29, 2016

Principal’

No School - Vacation

Full MMHS Faculty Meeting

ACCESS for ELL

MMHS PLC Meetings

All Band Night

No School — Martin L. King, Jr. Day

All Chorale Night

9-12 Mid Term Exam, Classes 1 and 2*
SAT Test Date

9-12Mid Term Exams, Classes 3 and 4*
MMHS PLC Meetings

9-12 Mid Term Exams, Classes 5 and 6*
9-12 Mid Term Exams, Class 7 and make up*
Second Term Ends

5 Report MMHS 12-21-2015

Grade 10;

Grade 12:

50

Molly Ryan (§S)

Sydney Costa (Math)

Rachel Barrows (ELA)

Robert Nasuti (CTE)

Brooke Bridges (SCI)

Adrianna Briggs-Mitrokostos (FL)

Rachel Guitman (SS)
Abbie Tremarche (Math)
Rachel Gutman (ELA)
Miranda Davis (CTE)
Gabrielle Carroll (SCI
Brenda Price (FL)
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MASHPEE PUBLIC SCHOOLS

Administrator’s Report: Michele Brady, MSW, LICSW, Administrator for Special Education
Month/Date: December 2015
School/Assignment: Special Education Department

Special Education Accountability:

Prepared out of district monitoring plans and budget.

Consulted tutors for special education students unable to attend school.
Facilitated SPED Monthly Staff meeting at MMS/MHS, Quashnet and KCC.
Facilitated Psychologist/Team Chair Monthly Meetings.

Attended a meeting to discuss ESY FY 16 plans, Central Office, December 18.

Special Education Enrollment: December 2015

School Active IEP’s
KCC Pre K 32

KCC 47

Quashnet 96
Middle/High 138

Qut of District 17

Itinerant Services 0

Other 3

Total Special Ed. Students | 333

Teaching and Learning:

Daily Activities: Team meetings (in-district and out-of-district), teacher observations,
administrative meetings, responding to parent calls and meetings.

Conducted CPI Trainings for Administrators at MMS/MHS, December |, 15 & 22.
Attended MTSS Tower Grant Conference Call, December 4.

Conducted CPI Training for staff at KCC, December 7.

Attended MTSS meeting, Quashnet, December 10.

Community Connections:

Attended OOD Team Meeting, Franciscan Hospital for Children, Brighton, December 2.
Attended Kiwanis meeting, December 3.

Attended ADA Committee Meeting, Town Hall, December 3.

Volunteered at the Spectacle of Trees, December 5.

Attended Compass/Leadership Meetings, Quashnet Library, December 9.

Attended CCC Advisory meeting Osterville, December 11.

Attended OOD Team Meeting, Kennedy Donovan School, New Bedford, December 17.
Attended a school tour at the Wolf School, R.1., December 17.



To: Patricia DeBoer , Acting Mashpee Superintendent of Schools

From: Matt Triveri, Mashpee Middle School and High School Athletic
Director

RE: December 2015 Department Report

Current Varsity Team Records

Boys Basketball: 2-0
Girls Basketball: 0-2
Boys Hockey: 1-2
Girls Hockey :1-3
Girls Track: 1-2
Boys Track: 1-2

Participation Numbers:

Boys Basketball (Freshman, JV, and Varsity)- 34

Girls Basketball (JV and Varsity)- 20

Boys Hockey: Mashpee- 10

Girls Hockey: Mashpee- 3

Girls Track- 18

Boys Track: 27 (highest number ever, including middle school)
Middle School Girls Basketball- 15

Middle School Boys Basketball- 21

Cheerleading: 42 (largest number in program history)

Athletic Department Notes

¢ Football won the Division VI State Championship at Gillette Stadium
on December 5'
¢ New Winter Coaches:
- Mark Doucette- Indoor Track- Mark is a special education teacher
at Falmouth High School. He has coached middle school track for
10 years and was the head indoor track coach at Falmouth high
School for 5 years where he won 2 league titles. He is also an
assistant football coach in Mashpee, a position he has held for the
past 10 years.



- Dan Ianneotti- JV Boys Basketball- Dan is a math teacher at
Dennis-Yarmouth High School. He was an all-league basketball player at
Sandwich High School and one of the top 10 all-time scorers there. He was
the middle spring track coach in Mashpee last year and worked as an aide at
Mashpee High School.

- Mike Patz-Freshmen Boys Basketball- Mike works in insurance
and was a freshmen boys’ basketball coach the prior 2 seasons at Martha’s
Vineyard Regional High School. Mike also works with Mashpee Recreation
and helps coach youth basketball.

- Christina DaL.omba- Middle School Girls Basketball- Christina
works at Mashpee Middle/High School as an educational aide. She has an
extensive background as a track coach and played basketball in high school.
She is the middle school cross country coach and coaches varsity track at
Barnstable.

S35



MASHPEE PUBLIC SCHOOLS
PERSONNEL SUMMARY REPORT

January 2016

Kenneth C. School

Lorissa Slagle — Paraprofessional

Quashnet School
Marykate O’Brien - Principal



EETI CEO N G CIOE G G G G 0 T O A O I ) aung ] aunf|
8691 [t6  feon Jur Jomi fser Jeer  [c2n feet  [e€r  [ewn fene fezn feci [es £1eg Aty 0 ATy
Lt fere Jeor Jur Jonn fser e [eer Josr  fest [zer  [eer fsir [ezv [oo HEEY ay 0 ady
oeLt Jern fsie Jsot ook Jier  Jeor fech ert [e€r Josi Jeer  [ov1 [sir g9 110 TP 0 Sy
seLl 6zl L1t ezt otr | ser | 621 izt |ect  [est  [egr  [set Jorr el |ee 01-30) GEX| 0 qag
Le81 [l Jogl  |rzI ost | ver | arr Ject vzt fier Jert ezt leb1  for1  |so 0P ey 0 ey
EIS-TH SYR 1T T ST T T T O 5 GO CO e E 53 000 Ll g 6 | ti tl t 61 2q
seol fast  firt  feor fsor  [err fsst [ser ferr [ier fozi ezt [1v1 oer  [s9 Lrpo 61 AON 6 | ri il t 61 AON
900 [erl [e9t  [zst feor  [rBr  [ser  fekr  [ser  [est [eer  [eet {orr e [t 9020 61 130 6 | t ol t1 61 120
T |6t1  fssi |6t [eal  [ezr [ist forr  [est fogr fest ezt [et1 fer1  |zo $000) £l ulag 6 | 1 Tl t1 61 wag
L] €l n | o 6 8 L 9 S t £ T 1 A ] moL [T o1 0ol 10| 61D | wuow
5[E10], SIPA) JOL] 1D141S10 HOAL 40D 3dVD
-40°110

[ [ 0

0 D 0 | 0
0 o 0 0 o 0 0 L
0 o jo 0 o o 0 sly
0 [0 0 0 o 0 0 Tepy
0 jo i 0 lo 0 0 973
0 lo {0 i lo 0 " uef
gle 8l o6 |6 F991 g9tk [eor  Jeor  [eor fern iz feon fost 156 [sos forr frer Jror feer Jorr | sz | %6 | sT1 | <6 aaq
1€€ ern foor fes 7991 frer  [to1  [oor  [eot [ern gz fezt [ist foss Jsos ot fser Jror feer feb [ ect | 86 | i1 | €6 AON
€1e fort o6 [rz losor fzer  [eor feor feor [onn [sez ez fist lose  Jeos  Joet  fser  [tor  Joc1  [se el oot [ vT1 | 68 10
gZe  |eer foor oo t991 i9ct  [ror [0t [zor  [ert fose  [oer  fosi gbe  [Loc  Jier  [oet ot foer [skr | s21 | 1ot | sav | &8 wdag
padg| sum|  SO| DO = oL [ 2 n | o 6 [©L] 8 L wag | 0L [ 9 < t E [l | © [ ] Sd | wwoy

L] /SN 4 W__ 0L
2 5
qc
'Gd D34S TOOHIS HOIH FIAAIN 00HIS LANHSYNO TOOHIS SENOOD
GT0T Saguiadng] Jo st sjumapjoausg
SINTWTIOUNT FAIM-INALSAS
STOOHDS 218Nd F3JHSYIN




Mashpee Public Schools
150A Old Barnstable Road
Mashpee, MA 02649
Telephone: 508-539-1500

Mashpee Public Schools
Bullying Prevention and Intervention Plan

2010-2011 (March 31, 2011)
Updated: 2012-2013 (September 24, 2013}
Updated: 2015-2016 ( , 2015)
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L LEADERSHIP

Statement of Purpose:

The Mashpee Public Schools expects that all members of the school community wiil treat each other in a civil
manner and with respect for differences.

The Mashpee Public Schools is committed to providing all students with a safe learning environment that is free
from bullying and cyberbullying. This commitment is an integral part of our comprehensive efforts to promote
learning, and to prevent and eliminate all forms of bullying and other harmful and disruptive behavior that can
impede the learning process.

The Mashpee Public Schools recognizes that certain students may be more vulnerable to become a target of
bullying, harassment, or teasing based on actual or perceived characteristics, including race, color, religion,
ancestry, national origin, sex, sociceconomic status, homelessness, academic status, gender identity or expression,
physical appearance, pregnant or parenting status, sexual orientation, mental, physical, developmental or sensory
disability, or by association with a person who has or is perceived to have one or more of these characteristics. The
Mashpee Public Schools will take specific steps to create a safe, supportive environment for vulnerable
populations in the school community, and provide all students with the skills, knowledge, and strategies to prevent
or respond to bullying, harassment, or teasing.

The Mashpee Public Schools will not tolerate any unlawful or disruptive behavior, including any form of
bullying, cyberbullying, or retaliation, in our school buildings, on school grounds, or in school-related activities.
We will investigate promptly all reports and complaints of bullying, cyberbullying, and retaliation, and take
prompt action to end that behavior and restore the target’s sense of safety. We will support this commitment in all
aspects of our school community, including curricula, instructional programs, staff development, extracurricular
activities, and parent or guardian involvement.

The Bullying Prevention and Intervention Plan (“Plan”) is a comprehensive approach to addressing bullying and
cyberbullying, and the district is committed to working with students, staff, families, law enforcement agencies,
and the community to prevent issues of viclence. In consultation with these constituencies, we have established
this Plan for preventing, intervening, and responding to incidents of bullying, cyberbullying, and retaliation. The
Principals are responsible for the implementation and oversight of the Plan at their respective buildings, except
when a reported bullying incident involves the principal or the assistant principal (housemaster) as the alleged
aggressor. In such cases, the Superintendent or designee shall be responsible for investigating the report, and
other steps necessary to implement the Plan, including addressing the safety of the alleged target. If the
Superintendent is the alleged aggressor, the School Committee, or its designee shall be responsible for
investigating the report, and other steps necessary to implement the Plan, including addressing the safety of the
alleged victim.

A. Public involvement in developing the Plan. As required by M.G.L. ¢. 71, § 370, the Plan will be developed
with various constituencies. This involvement will include:

Mashpee Public Schools administrators, faculty and staff; school volunteers; interested community
representatives, students, parents, and guardians; and the Mashpee School Committee. A community forum on
the development of the Plan will be held on October 19, 2010.

Consultation will include, at a minimum, notice and a public comment period before the Mashpee School
Committee adopts the Plan.

B. Assessing needs and resources.
The Superintendent, along with the Superintendent’s designees, with input from administrators, faculty, and

families, will:

Updated Fall 2015
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Assess the adequacy of current programs

Review of current policies and procedures;

Review of available data on the prevalence and characteristics of bullying and behavioral
incidents;

Assess available resources including curricula, training programs, and behavioral health services
for designing ongoing professicnal development;

Review current and relevant articles and research on best methodology to prevent, intervene and
address bullying and cyber-bullying;

Research and review ‘field tested’ and research-based anti-bullying curricula and instructional
guides;

Develop a resource bank of relevant materials for both parents and students;

Review the Massachusetts comprehensive Health and Wellness Curriculum Frameworks to
provide a working curriculum context for anti-bullying curriculum; and

Assessments of initial and periodic needs, by surveying students, faculty, staff, parents, guardians
on school climate and school safety needs.

Administer a DESE-developed student survey to assess school climate and the prevalence, nature,
and severity of bullying in our schools. (Once every 4 years beginning with 2015/2016 school
year).

C. Planning and oversight.
The building Principals or designee will be responsible for the following tasks under the Plan:

Receiving reports on bullying;

Collecting and analyzing school-wide data on bullying to assess the present level of need and to
measure improved outcomes;

Creating a process for recording and tracking incident reports, and for accessing information
related to targets and aggressors;

Implementing the ongoing professional development that is required by the law;

Identifying support strategies that respond to the needs of targets and aggressors;

Choosing and implementing, in partnership with central office administrators, the curricula that
the school or district will use;

Amending student and staff handbooks and codes of conduct; and

Leading the parent or family engagement efforts and drafting parent information materials.

The Director of Technelogy will be responsible for updating the Acceptable Use Policy. The Asst. Superintendent
will be responsible for reviewing and updating biennially, or more frequently if needed.

IL. PROHIBITION AGAINST BULLYING AND RETALIATION

Acts of bullying, which include cyberbullying, are prohibited:

(i) on school grounds and property immediately adjacent to school grounds, at a school-sponsored or school--
related activity, function, or program whether on or off school grounds, at a school bus stop, on a school
bus or other vehicle owned, leased, or used by a school district or school; or through the use of technology
or an electronic device owned, leased, or used by a school district or school, and

(ii) at a location, activity, function, or program that is not school-related including through the use of
technology or an electronic device that is not owned, leased, or used by a school district or school, if
the acts create a hostile environment at school for the target or witnesses, infringe on their rights at school,
or materially and substantially disrupt the education process or the orderly operation of a school.

Retaliation against a person who reports bullying, provides information during an investigation of bullying, or
witnesses or has reliable information about bullying is also prohibited. As stated in M.G.L. ¢. 71, § 370, nothing
in this Plan requires the district or school to staff any non-school related activities, functions, or programs.

4
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III.  DEFINITIONS

In order to work as collaboratively and as efficaciously as possible, to prevent and intervene on all acts of bullying,
it is essential for administrators, faculty, staff, students, parents, guardians, law enforcement agencies, and other
interested parties to use common language. The following definitions are provided to facilitate this goal.

Agpressor is a student or member of the school staff who engages in bullying, cyberbullying, or retaliation towards
a student.

Bullying, as defined in M.G.L. c. 71, § 370, is the repeated use by one or more students of a written, verbal, or
electronic expression or a physical act or gesture or any combination thereof, directed at a target that:
i.  causes physical or emotional harm to the target or damage to the target’s property;
ii.  places the target in reasonable fear of harm to himself or herself or of damage to his or her property;
ili.  creates a hostile environment at school for the target;
iv.  infringes on the rights of the target at school; or
v.  materially and substantiaily disrupts the education process or the orderly operation of a school.

Cyberbullying, is bullying through the use of technology or electronic devices such as telephones, cell phones,
computers, and the Internet. It includes, but is not limited to, email, instant messages, text messages, and Internet
postings. See M.G.L. c. 71, § 370 for the legal definition of cyberbullying.

Hostile environment, as defined in M.G.L. ¢. 71, § 370, is a situation in which bullying causes the school
environment to be permeated with intimidation, ridicule, or insult that is sufficiently severe or pervasive to alter
the conditions of a student’s education.

Retaliation is any form of intimidation, reprisal, or harassment directed against a student who reports bullying,
provides information during an investigation of bullying, or witnesses or has reliable information about bullying.

School Staff includes, but is not limited to, educators, administrators, counselors, school nurses, cafeteria workers,
custodians, bus drivers, athletic coaches, advisors to extracurricular activities, support staff, or paraprofessionals.

Target is a student against whom bullying, cyberbullying, or retaliation has been perpetrated.
IV. RELATIONSHIP TO OTHER LAWS

Consistent with state and federal laws, and the policies of the school or district, no person shall be discriminated
against in admission to a public school of any town or in obtaining the advantages, privilege and courses of study
of such public school on account of race, color, sex, religion, national origin, or sexual orientation. Nothing in the
Plan prevents the school or district from taking action to remediate discrimination or harassment based on a
person’s membership in a legally protected category under local, state, or federal law, or school or district policies.

In addition, nothing in the Plan is designed or intended to limit the authority of the school or district to take
disciplinary action or other action under M.G.L. c. 71, §§ 37H or 37HY%, other applicable laws, or local school or
district policies in response to violent, harmful, or disruptive behavior, regardless of whether the Plan covers the
behavior.

V. TRAINING AND PROFESSIONAL DEVELOPMENT

The Mashpee Public Schools will meet the requirements under M.G.L. c. 71, § 370 to provide ongoing
professional development for all staff, including but not limited to, educators, administrators, counselors, school
nurses, cafeteria workers, custodians, bus drivers, athletic coaches, advisors to extracurricular activities, and
paraprofessionals.
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A. Annual staff training on the Plan.
Annual training for all Mashpee Public Schools faculty and staff on the Plan will include staff duties under the

Plan, an overview of the steps that the Principal or designee will follow upon receipt of a report of bullying or
retaliation, and an overview of the bullying prevention curricula to be offered at all grades throughout the school.
Staff members hired after the start of the school year are required to participate in school-based training during the
scheol year in which they are hired, unless they can demonstrate participation in an acceptable and comparable
program within the last year.

B. Ongoing professional development. _
The Assistant Superintendent will be responsible for oversight and implementation of the training used throughout

the system. The goal of professional development is to establish a common understanding of tools necessary for
staff to create a school climate that promotes safety, civil communication, and respect for differences. Professional
development will build the skills of staff members to prevent, identify, and respond to bullying. As required by
M.G.L. c. 71, § 370, the content of school-wide and district-wide professional development will be informed by
research and will include:

Developmentally appropriate strategies to prevent bullying;

e Developmentally appropriate strategies for immediate, effective interventions to stop bullying
incidents;

e Information regarding the complex interaction and power differential that can take place between
and among an aggressor, target, and witnesses to the bullying;

» Research findings on bullying, including information about specific categories of students who

have been shown to be particularly at risk for bullying in the school environment;

Information on the incidence and nature of cyberbullying;

Internet safety issues as they reiate to cyberbullying;

Promoting and modeling the use of respectful language;

Fostering an understanding of and respect for diversity and difference;

Building relationships and communicating with families;

Constructively managing classroom behaviors;

Using positive behavioral intervention strategies;

Applying constructive disciplinary practices;

Teaching students skills including positive communication, anger management, and empathy for

others;

 Engaging students in school or classroom planning and decision-making; and

s Maintaining a safe and caring classroom for all students.

Professional development will also address ways to prevent and respond to bullying or retaliation for students with
disabilities that must be considered when developing students’ Individualized Education Programs (IEPs). This
will include a particular focus on the needs of students with autism or students whose disability affects social skills
development.

C. Written notice to staff.

The Mashpee Public Schools will provide all staff with an annual written notice of the Plan by publishing
information about it, including sections related to staff duties, in the school or district employee handbook and the
code of conduct.
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VL. ACCESS TO RESOURCES AND SERVICES

The Assistant Superintendent will be responsible for researching, reviewing and adopting appropriate curriculum
and instructional materials for use in the schools. This work will require consultation with other appropriate
district and town resources.

The curriculum must be:

s Developmentally appropriate;
e Evidence based — based on research, or field tested; and
o Evaluated for effectiveness.

The resources will be evaluated on documented success rate, will be engaging to students and will be in keeping
with our core values and philosophies of pedagogy. Curriculum should have creative presentation and should
encourage students to find solutions and use critical thinking skills.

A. Identifying resources.
Resources for targets, aggressors, and their families may include, but are not limited to: adopting new curricula,
establishing safety planning teams, and identifying other agencies that can provide services.

The Assistant Superintendent will be responsible for creating and posting a bibliography of anti-bullying resources
including, but not limited to:

The Mashpee Public Schools Anti-Bullying Policy;

The Mashpee Public Schools Anti-Bullying Prevention and Intervention Plan;
Instructional guides and materials;

Research articles and materials on the prevalence and characteristics of bullying;
Relevant and useful websites; and

Community resources and related services.

B. Counseling and other services.
The Mashpee Public Schools has a variety of appropriate resources within the district. The Mashpee Public

Schools utilizes adjustment counselors, guidance counselors and school psychologists who assist in developing
safety plans for students who have been targets of bullying or retaliation, providing social skills programs to
prevent bullying, and offering education and/or intervention services for students exhibiting bullying behaviors.
The Mashpee Public Schools utilizes a variety of tools including, but not limited to, behavioral intervention plans,
social skills groups, and individually focused curricula. Translators are provided as are translations of materials for
Mashpee families as needed.

C. Students with disabilities.

As required by M.G.L. c. 71B, § 3, as amended by Chapter 92 of the Acts of 2010, when the [EP Team determines
the student has a disability that affects social skills development or the student may participate in or the student is
vulnerable to bullying, harassment, or teasing because of his/her disability, the Team will consider what shouid be
included in the IEP to develop the student's skills and proficiencies to avoid and respond to bullying, harassment,
or teasing. All special education Administrators and faculty members receive training on this requirement.

D. Referral to outside services.

The Mashpee Public Schools has a referral protocol for referring students and families to access appropriate
services. Referrals comply with relevant laws and policies. Current local referral protocols are annually evaluated
to assess their relevance to the Plan, and revised as needed.
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ACADEMIC AND NON-ACADEMIC ACTIVITIES

A, Specific bullying prevention approaches.
Bullying prevention curricula will be informed by current research which, among other things, emphasizes the

following approaches:

Using scripts and role plays to develop skills;

Empowering students to take action by knowing what to do when they witness other students engaged in
acts of bullying or retaliation, including seeking adult assistance;

Helping students understand the dynamics of bullying and cyberbullying, including the underlying power
imbalance;

Emphasizing cybersafety, including safe and appropriate use of electronic communication technologies;
Enhancing students’ skills for engaging in healthy relationships and respectful communications; and
Engaging students in a safe, supportive school environment that is respectful of diversity and difference.

Initiatives will also teach students about the student-related sections of the Bullying Prevention and Intervention
Plan. The Mashpee Public Schools will review the Plan with students by October 1* of each school year.

B. General teaching approaches that support bullying prevention efforts.

The following approaches are integral to establishing a safe and supportive school environment. These underscore
the importance of the Mashpee Public Schools bullying intervention and prevention initiatives:

VIIIL

Setting clear expectations for students and establishing school and classroom routines;

Creating safe school and classroom environments for all students based on actual or perceived
characteristics, including race, color, religion, ancestry, national origin, sex, socioceconomic status,
homelessness, academic status, gender-identity or expression, physical appearance, or sensory, disability,
or by association with a person who has or is perceived to have one or more of these characteristics;
Using appropriate and positive responses and reinforcement, even when students require discipline;
Using positive behavioral supports;

Encouraging adults to develop positive relationships with students;

Modeling, teaching, and rewarding pro-social, healthy, and respectful behaviors;

Using positive approaches to behavioral health, including collaborative problem-solving, conflict
resolution training, teamwork, and positive behavioral supports that aid in social and emotional
development;

Using the internet safely; and

Supporting students’ interest and participation in non-academic and extracurricular activities, particularly
in their areas of strength.

POLICIES AND PROCEDURES FOR REPORTING AND RESPONDING TO BULLYING AND
RETALIATION

A. Reporting potential bullying or retaliation.
Reports of potential bullying or retaliation may be made by staff, students, parents or guardians, or others, and may

be oral or written. Oral reports made by or to a staff member shall be documented in an age appropriate manner by
the Principal or designee. A school or district staff member is required to report promptly to the Principal or
designee any instance of bullying or retaliation the staff member becomes aware of or witnesses. Reports made by
students, parents or guardians, or other individuals who are not school or district staff members, may be made
anonymously. The Mashpee Public Schools will make a variety of reporting resources available to the school
community including an anonymous electronic option.

Use of an Incident Reporting Form is not required as a condition of making a report. The Mashpee Public Schools
will: 1) take all reported incidents either verbal or written and will record necessary information to document the
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information as reported, and 2) will provide information on how to report incidents both on the website and in the
handbook for each school.

At the beginning of each school year, the Superintendent will provide the school community, including all staff
members, students, and parents or guardians, with written notice of its policies for reporting acts of bullying and
retaliation. A description of the reporting procedures and resources, including the name and contact information
of the Principal or designee, will be incorporated in student and staff handbooks, on the school or district website,
and in information about the Plan that is made available to parents or guardians.

1. Reporting by Faculty and Staff
A Faculty or Staff member will report immediately to the Principal or designee when he/she witnesses or becomes

aware of conduct that may be bullying or retaliation. The requirement to report to the Principal or designee does
not limit the authority of the staff member to respond to behavioral or disciplinary incidents consistent with school
or district policies and procedures for behavior management and discipline.

2. Reporting by Students, Parents or Guardians, and Others
The school or district expects students, parents or guardians, and others who witness or become aware of an

instance of bullying or retaliation involving a student to report it to the Principal or designee. Reports may be
made anonymously, but no disciplinary action will be taken against an alleged aggressor solely on the basis of an
anonymous report. Students will be provided practical, safe, private and age-appropriate ways to report and
discuss an incident of bullying with a staff member, or with the Principal or designee. The Principal or designee
will document all reported incidents.

B. Responding to a report of bullying or retaliation- Allegations of Bullying by a Student

1. Safety

Before fully investigating the allegations of bullying or retaliation, the Principal or designee will take steps to
assess the need to restore a sense of safety to the alleged target and/or to protect the alleged target from possible
further incidents. Responses to promote safety may include, but not be limited to, creating a personal safety plan;
pre-determining seating arrangements for the target and/or the aggressor in the classroom, at lunch, or on the bus;
identifying a staff member who will act as a “safe person” for the target; and altering the aggressor’s schedule and
access to the target. The Principal or designee will take additional steps to promote safety during the course of and
after the investigation, as necessary for all parties involved.

The Principal or designee will implement appropriate strategies for protecting from bullying or retaliation a student
who has reported bullying or retaliation, a student who has witnessed bullying or retaliation, a student who
provides information during an investigation, or a student who has reliable information about a reported act of
bullying or retaliation.

2. Obligations to Notify Others
a. Notice to parents or guardians. Upon determining that bullying or retaliation has occurred, the Principal or

designee will promptly notify the parents or guardians of the target and the aggressor of this, and of the
procedures for responding to it. There may be circumstances in which the Principal or designee contacts
parents or guardians prior to any investigation. Notice will be consistent with state regulations at 603
CMR 49.00.

b. Notice to another school or district. If the reported incident involves students from more than one school
district, charter school, non-public school, approved private special education day or residential school, or
collaborative school, the Principal or designee first informed of the incident will promptly notify by
telephone the Principal or designee of the other school(s) of the incident so that each school may take
appropriate action. All communications will be in accordance with state and federal privacy laws and
regulations, and 603 CMR 49.00.
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c. Notice to law enforcement. At any point after receiving a report of bullying or retaliation, including after
an investigation, if the Principal or designee has a reasonable basis to believe that criminal charges may be
pursued against the aggressor, the Principal will notify the local law enforcement agency. Notice will be
consistent with the requirements of 603 CMR 49.00. Also, if an incident occurs on school grounds and
involves a former student under the age of 21 who is no longer enroiled in school, the Principal or
designee shall contact the local law enforcement agency if he or she has a reasonable basis to believe that
criminal charges may be pursued against the student aggressor.

In making this determination, the Principal will, consistent with the Plan and with applicable school or
district policies and procedures, consult with the school resource officer, if any, and other individuals the
principal or designee deems appropriate.

C. Investigation,
The Principal or designee will investigate promptly all reports of bullying or retaliation and, in doing so, will

consider all available information known, including the nature of the allegation{s) and the ages of the students
involved.

During the investigation the Principal or designee will, among other things, interview students, staff, witnesses,
parents or guardians, and others as necessary. The Principal or designee (or whoever is conducting the
investigation) will remind the alleged student aggressor, target, and witnesses of the importance of the
investigation, their obligation to be truthful, and that retaliation against someone who reports bullying or provides
information during a bullying investigation is strictly prohibited and will result in disciplinary action.

The Principal or designee, other staff members as determined by the Principal or designee, and in consultation with
the school counselor, may conduct interviews. To the extent practicable, and given his/her obligation to
investigate and address the matter, the Principal or designee will maintain confidentiality during the investigative
process. The Principal or designee will maintain a written record of the investigation, including the preservation of
all email and text communications.

Procedures for investigating reports of bullying and retaliation will be consistent with Mashpee Public Schools
policies and procedures for investigations. If necessary, the Principal or designee will, with the consent of the
Superintendent, consult with legal counsel about the investigation. (Align this with school or district procedures.)

D. Determinations

The Principal or designee will make a determination based upon all of the facts and circumstances. If, after
investigation, bullying or retaliation is substantiated, the Principal or designee will take reasonable steps to prevent
recurrence and to ensure that the target is not restricted in participating in school or in benefiting from school
activities. The Principal or designee will: 1) determine what remedial action is required, if any, and 2) determine
what responsive actions and/or disciplinary action is necessary.

Depending upon the circumstances, the Principal or designee may choose to consuit with the students’ teacher(s)
and/or counselors, and the target’s or aggressor’s parents or guardians, to identify any underlying social or
emotional issue(s) that may have contributed to the bullying behavior and to assess the level of need for additional
social skills development.

The Principal or designee will promptly notify the parents or guardians of the target and the aggressor about the
results of the investigation and, if bullying or retaliation is found, what action is being taken to prevent further acts
of bullying or retaliation. All notice to parents must comply with applicable state and federal privacy laws and
regulations. Because of the legal requirements regarding the confidentiality of student records, the Principal or
designee cannot report specific information to the target’s parent or guardian about the disciplinary action taken
unless it involves a “stay away” order or other directive that the target must be aware of in order to report
violations.

10

Updated Fall 2015

G\



The Principal or designee shall inform the parent or guardian of the target about the Department of Elementary and
Secondary Education’s problem resolution system and the process for accessing that system, regardless of the
outcome of the bullying determination.

E. Responses to bullving

1. Teaching appropriate behavior through skills-building

Upon the Principal or designee determining that bullying or retaliation has occurred, the law requires that the
school or district use a range of responses that balance the need for accountability with the need to teach
appropriate behavior. M.G.L. c. 71, § 370(d)(v). Skill-building approaches that the Principal or designee may
consider include:

Offering individualized skill-building sessions based on the school’s/district’s anti-bullying curricula;

e Providing relevant educational activities for individual students or groups of students, in consultation with
guidance counselors and other appropriate school personnel;

» Implementing a range of academic and nonacademic positive behavioral supports to help students
understand pro-social ways to achieve their goals;

¢ Meeting with parents and guardians to engage parental support and to reinforce the anti-bullying curricula
and social skills building activities at home;
Adopting behavioral plans to include a focus on developing specific social skills; and
Making a referral for evaluation.

2. Taking disciplinary action

If the Principal or designee decides that disciplinary action is appropriate, the disciplinary action will be
determined on the basis of facts found by the Principal or designee, including the nature of the conduct, the age of
the student(s) involved, and the need to balance accountability with the teaching of appropriate behavior.
Discipline will be consistent with the Plan and with the school’s or district’s code of conduct.

Discipline procedures for students with disabilities are governed by the federal Individuals with Disabilities
Education Improvement Act (IDEA), which should be read in cooperation with state laws regarding student
discipline.

If the Principal or designee determines that a student knowingly made a false allegation of bullying or retaliation,
that student may be subject to disciplinary action.

3. Promoting safety for the target and others
The Principal or designee will consider what adjustments, if any, are needed in the school environment to enhance

the target's sense of safety and that of others as well. One strategy that the Principal or designee may use is to
increase adult supervision at transition times and in locations where bullying is known to have occurred or is likely
to occur.

Within a reasonable period of time following the determination and the ordering of remedial and/or disciplinary
action, the Principal or designee will contact the target to determine whether there has been a recurrence of the
prohibited conduct and whether additional supportive measures are needed. If so, the Principal or designee wiil
work with appropriate school staff to implement them immediately.

F. Responding to Allegations of Bullying by School Staff
Upon receipt of a report of alleged bullying of a student by school staff, the principal/designee will be responsible
for taking appropriate actions in accordance with this Plan and other applicable district policies and procedures,
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including providing for the safety of the alleged target where necessary. If the principal is the alleged aggressor,
then the Superintendent/designee shall be responsible for such actions. In the event the Superintendent is the
alleged aggressor, the School Committee/designee shall be responsible for such actions.

A staff member who is the subject of a complaint of a serious nature will be informed promptly and will be
afforded the opportunity to present the facts as he/she sees them, in accordance with district policies and
procedures, including any applicable collective bargaining agreements.

Procedures for investigating reports of bullying and retaliation by staff are consistent with district policies and
procedures for investigations of other alleged misconduct by staff. If necessary, the designated school official will
consult with legal counsel about such procedures. Investigations may include interviews of staff, students, and
others as deemed appropriate. School officials will remind individuals (1) that retaliation is strictly prohibited and
will result in disciplinary action and (2) of the importance of being truthful. To the extent practicable, given their
obligation to investigate and address the allegations at issue, the school officials will maintain confidentiality
during the investigative process.

In the event a designated school official determines that the staff member has engaged in bullying of, or retaliation
against a student, the student’s parent/guardian will be notified of what action is being taken to prevent further
such acts and to restore the student’s sense of safety. All notices to parents must comply with applicable state and
federal privacy laws and regulations. Because of the legal requirements regarding the confidentiality of personnel
records, the school official will not report specific information to the target’s parent or guardian about any
disciplinary action taken unless it involves a “stay away™ order or other directive that the target must be aware of
in order to report violations.

In the event disciplinary action against an employee is under consideration, appropriate due process will be
provided. Any disciplinary action imposed will be based upon facts found by the designated school official and
appropriate standards and expectations in light of the employee’s role and responsibilities. School officials will
develop a method to record confirmed acts of bullying by staff.

IX. PROBLEM RESOLUTION SYSTEM:

Any parent or guardian wishing to file a claim/concern or seeking assistance outside of the district may do so with
the Department of Elementary and Secondary Education Program Resolution System (PRS). That information can
be found at: http://www.doe.mass.edu/pqa. Emails can be sent to compliance(@doe.mass.edu or individuals can
call 781-338-3700. Hard copies of this information are also available at the Superintendent’s office.

X. COLLABORATION WITH FAMILIES

A. Parent education and resources.

The Mashpee Public Schools in collaboration with parent associations will offer education programs for parents
and guardians that are focused on the parental components of the anti-bullying curricula and any social
competency curricula used by the district or school.

B. Notification requirements.
Each year the Mashpee Public Schools will inform parents or guardians of enrolled students about the anti-

bullying curricula that are being used. This notice will include inforrnation about the dynamics of bullying,
including cyberbullying and online safety. The school or district wiil send parents written notice each year about
the student-related sections of the Plan and the school's or district's [nternet safety policy. All notices and
information made available to parents or guardians will be in hard copy and electronic formats, and will be
available in the language(s) most prevalent among parents or guardians. The district will post the Plan and related
information on its website.
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Mashpee Public Schools
Bullying Prevention and Intervention Incident Reporting Form
Part I — Information

1. Name of Reporter/Person Filing the Report:
{Note: Reports may be made anonymously, but no disciplinary action will be taken against an alleged aggressor solely on the
basis of an anonymous report.)

2. Check whether you are the: Target of the behavior Reporter (not the target)

3. Check whether you are a: Student: Staff Member (specify role)
Parent: Administrator Other (specify)

Your contact information/telephone number:

4, If student, state school: Grade:

5. If staff member, state your school or work site:

6. Information about the Incident:
Name of Target (of behavior):
Name of Aggressor (person who engaged in the behavior)
Date(s) of Incident(s):
Time When Incident(s) Occurred:
Location of Incident(s):

7. Witnesses (List people who saw the incident or have information about it):

Name: O Student O Staff O Other
Name: O Student O Staff O Other
Name: O Student O Staff O Other

8. Describe the details of the incident (including names of people involved, what occurred, and
what each person did and said, including specific words used). Please use additional space on back

if necessary.
FOR ADMINISTRATIVE USE ONLY

9. Signature of Person Filing this Report: Date:
{Note: Reports may be filed anonymously.)
10: Form Given to: Position: Date:
Signature: Date Received:
13
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Appendix A (con’t.) Part II- Investigation

1. Investigator(s): Position(s):

2. Interviews:

O Interviewed aggressor  Name: Date:

0 Interviewed target Name: Date:

o Interviewed witnesses  Name: Date:

Name: Date:
3. Any prior documented incidents by the aggressor? Yes No
4. If yes, have incidents involved target or target group previously? Yes No
5. Any previous incidents with findings of BULLYING, RETALIATION Yes No

Summary of Investigation:

(Please use additional paper and attach to this document as needed)

Part II- Conclusions from the Investigation
1. Finding of bullying or retaliation:

Yes (please check one below) No {please check one below)
Bullying Incident documented as
Retaliation Discipline referral only

2. Contacts:

Target’s parent/guardian Date: Aggressor’s parent/guardian Date:
District Equity Coordinator (DEC) Date: Law Enforcement Date:
3. Action Taken:
Loss of Privileges  Detention____ (dates)__ Referral _____ Suspension_____ (dates)
Community Service __ (dates)  Education Other
4. Describe Safety Planning:
Follow-up with Target: scheduled for Initial and date when completed:
Follow-up with Aggressor: scheduled for Initial and date when completed:
Report forwarded to Principal: Date Report forwarded to superintendent: Date
Signature and Title: Date:
14
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Appendix B Kenneth C. Coombs School
Incident Form

Student’'s Name:

Day: (CircleOne) M T W Th F Date: Time:
Teacher: Grade: (CircleOne) PK K 1 2
Referring Staff: Title:

Group: G S

Location: Playground ___ Library___ Cafeteria___ Bathroom___ Classroom___

Arrival___  Dismissal___ Hallway____ Special____

Other

Problem Behavior: Possible Motivation: Action Taken:
___Inappropriate Language ___Obtain Peer Attention ____Loss of Privilege
___Physical Contact ___Obtain Adult Attention ___Time in Office
____Defiance (Arguing, Disrespect) | ___ Obtain ltems/Activities ___Conference with Student
___Disruption ___Avoid Peer(s) _Parent/Guardian Contact
___Property Misuse ____Avoid Adult(s) ___Individualized Instruction
___Inappropriate Articles ___Avoid Task or Activity ___Referral to TAT
____Abusive Language __ Don't Know ___ Other:
____Fighting/Physical Aggression ___Other:

___Overt Defiance

___Harassment/Teasing/Taunting

____Lying/Cheating

___Stealing

___Dangerous Articles/\Weapons
Other:

Individual(s) involved in Incident;
None Peers Staff Teacher Unknown Others
Comments:

For Office Use Only

Student Conference___  Parent/Guardian Conference___ Telephoned Parent/Guardian
Examine Previous Discipline Report(s)___  Consult with Teacher___ Consuit with Counselor
Report Mailed Home____  Meet with Witness(es) Guidance Referral SSC Referral
In-School Suspension Resource Officer Referral Recess Suspension
Other:
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SCHOOL ADMISSIONS

All children of school age who reside in the town will be entitled to attend the public schools, as will
certain children who do not reside in the town but who are admitted under School Committee policies
relating to nonresident students or by specifie action of the School Committee.

Living within the town or district is interpreted as actually residing within the domicile during the days
and evenings of the days that school is in session.

Every student seeking admission to school for the first time must present a birth certificate or equivalent
proof of age acceptable to the Principal and proof of vaccination and immunizations as required by the
state and the School Committee. Proof of residency shall be required by the school administration,
which is authorized to investigate and verify residency for purposes of all school admissions.

LEGAL REFS.: M.G.L. 15:1G; 76:1; 76:5; 76:15, 76:15A
603 CMR 26:01; 26:02; 26:03
CROSS REFS.: JLCA, Physical Examinations of Students

JLCB, Inoculations of Students
JFBB, School Choice

Mashpee Public Schools
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SCHOOL CHOICE

It is the policy of this School District to admit non-resident students under the terms and conditions of
the Interdistrict School Choice Law (M.G.L. 76:12) und under the following local conditions:

I-

That by May 1 of every school year, the administration will determine the number of
spaces in each school available to choice students.

That by June 1 of every school year, if consideration is being given to withdraw from the
provisions of the choice law, a public meeting will be held to review this decision.

That resident students may be given priority placement in any classes or programs within
the District.

That the selection of non-resident students for admission be in the form of a random
drawing when the number of requests exceeds the number of available spaces. There will
be two drawings for this purpose. The first will take place during the last week of the
current school year but no later than July 1st. The second will be conducted during the
week immediately preceding the opening of the next school year and will be based on the
possibility of unexpected additionat openings.

Any student who is accepted for admission under the provisions of this policy is entitled
to remain in the District until graduation from high school except if there is a lack of
funding of the program.

The School Committee affirms its position that it shall not discriminate in the admission
of any child on the basis of race, color, religion, national origin, sex, age, sexual
orientation, gender identity, ancestry, athletic performance, physical handicap, special
need, academic performance or proficiency in the English language.

If a Mashpee resident siudent has been enrolled in the Mashpee Public Schools for the
previous full school year (180 days), and if the student’s status changes 10 non-resident,
the student may remain in the Mashpee Public Schools as a school choice student if;
within 14 calendar days of the change in residency status, the student’s parent/gnardian
serds a letter to the Superintendent requesting for their child to hecome a Mashpee
School Choice student.

LEGAL REFS.: M.G.L. 71:6; 71:6A; 76:6; 76:12; 76:12B

Mashpee Public Schools
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MULTI-TIERED SYSTEM OF SUPPORT FRAMEWORK FOR IMPROVING THE
EDUCATIONAL PERFORMANCE OF ALL STUDENTS

The philosophy of the School Committee concemning academic, behavioral and social emotional
achievement is based on the premise that students have diverse capabilities, interests and individual
patterns of growth and leaming. Hence, the School Committee endorses a multi-tiered system of
support for instruction and intervention to provide opportunities for all students for post-secondary
education and/or successful employment within our global society.

A multi-tiered system of support provides the structure and incorporates a problem-solving process
within which all schooling practices of the Mashpee Public Schools fit to ensure that instruction,
academic, and behavioral/social emotional needs of all students are a high priority, including English
Language Learners, Students with Disabilities, and Academicaily and Intellectually Gifted students,

The multi-tiered system of support (MTSS) is an evidence-based framework that uses a problem solving
approach in which all schooling practices of the Mashpee Public Schoals fit to systematically guide the
development of a well-integrated and seamless system of instruction, intervention and support in the
areas of academics, behavior, social-emotional, and attendance that is matched to student need and
guided by student outcome data.

Mashpee Public Schools



From: Sarah Catignani <scatignani@mbhtl.com>

Date: December 30, 2015 at 2:12:53 PM EST

To: 'Scott McGee' <souvenirworld@verizon.net>, "James A, Toomey" <jtoomey@mbhtl.com>, "Andrew J,
Waugh" <awaugh@mhtl.com>

Cc: "pdeboer@mashpee.k12.ma.us" <pdeboer@mashpee.k12.ma.us>
Subject: RE: Proposed Mashpee Policies

Scott,

| hope you had an enjoyable holiday. We have looked over the attached revised and new policies and
our advice on them is below. | also endeavored to answer the other questions you raised in your email. |
will be out of the office for the balance of the week but am accessible by cell phone. | am also in the
office next week as needed.

Policies
¢ School Admissions

© We would not advise the Committee to amend this policy with the italicized
language. The primary reason wouid be that the case law on determining residency of a
student for purposes of school attendance requires an analysis of not just where the
student sleeps, but where the center of the student’s domestic, social, and civil life
is. Determining residency is incredibly case-specific and relies heavily on the facts of
each situation. It may prove detrimental for the District to wed itself to this finite
definition of residency going forward. Further, this definition appears too narrow given
existing case law and DESE guidance.

e School Choice

o We would not advise the Committee to amend this policy with the italicized
language. While the District may, on a case by case basis, review school choice
applications for students who previously resided in District more favorably, it would not
be advisable to state this preference in a policy for a number of reasons. First, as
written, this policy would allow a resident student who became a non-resident to, at
any time, become a school chaice student. It appears that other non-resident students
would have to wait until the application periods to get the same consideration. This
would confer an advantage to these students that may, inadvertently, violate the anti-
discrimination provision of the school choice law if all the students happen to be one
race, gender, etc.

o Further, the school choice law requires that preference be given to siblings of students
already admitted through school choice and this policy could have the effect of filling
seats that should have gone to those siblings.

o Finally, while | don’t believe you have had a situation of demand exceeding the number
of available seats, if that situation were to occur, the law reguires a random
selection. This new policy could potentially viclate the law if seats are given to prior
resident students when they should have been randomly assigned.

o Additionally, we can envision that this type of mid-year enrollment may impact funding
from the state and federal government as the appropriations may have already
occurred for that year.

o Overall, while we understand the intent behind this policy, the Committee may be
better served to increase application periods for students prospectively — to otherwise



make any changes that would viclate current policy and potentially the law could have
serious legal ramifications for the District.
e  Multi-Tiered System of Support Framework for Improving the Educational Performance of all
Students
o This appears to be a new policy. We do not see any legal problem with the Committee
adopting this policy if it is willing to commit to this framework going forward.

Other Question

We are a little confused by the question = if a student is discovered to be living out of District, once the
District has made that determination, the student should not be permitted to continue attending school
in District unless they are able to enter through school choice. Your question seems to imply that that a
District employee would be personally responsible for tuition payment — we cannot envision a situation
where this would happen. If you want to discuss further or provide more context, we would be happy
to discuss.

Again, please let us know if you have any questions. Happy New Year!

Sarah

Sarah A. Catignani, Esq.

Murphy, Hesse, Toomey & Lehane, LLP

300 Crown Colony Drive, Suite 410

Quincy, MA 02169

(617) 479-5000

(617) 479-6469 (fax)

(508) 274-3494 (cell)

scatignani@mbhtl.com

www.mhtl.com

NOTICE: This e-mail message and all attachments transmitted with it may contain legally privileged and
confidential information intended solely for the use of the addressee. If the reader of this message is
not the intended recipient, you are hereby notified that any reading, dissemination, distribution,
copying or other use of this message and its attachments is strictly prohibited. If you have received this
message in error, please notify the sender immediately by telephone (617-479-5000) or by electronic
mail, and delete this message and all copies and backups thereof. Thank you.

-----Original Message---—

From: Scott McGee [mailto:souvenirworld@verizon.net]
Sent: Thursday, December 17, 2015 12:07 PM

To: James A. Toomey; Andrew J. Waugh; Sarah Catignani
Subject: Proposed Mashpee Policies

Good afternoon, Jim, Andy and Sarah

Please review and provide a written legal opinion on the three proposed policies enclosed. An overall
review and with specificity on the new language in italics in JF and JFBB Section 7.
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JFBB Section 7 has been recommended by the Policy Subcommittee and Acting Superintendent to
retroactively address students that have moved to and enrolled in another town after the District's
declared schooi choice application deadline date for the '15-'16 school year, and it has been stated in a
public meeting that there are thirteen such students that would benefit from the ability to re-enroll this
year in Mashpee after they have already enrolled in another district, all of whom did not seek remedy
for tuition through the school committee. Additionally, it has been stated in a public meeting that three
more students are known to not be Mashpee residents and that they too would benefit from a mid
school year school choice policy revision, if ratified.

Is there potential legal jeopardy to the District, Town and Committee if the school committee ratifies
JFBB Section 7 to attempt to immediately re-enroll thirteen students that had left the town and District
in the '15-'16 school year and subvert existing policy and MGL for three more students?

At what point or time frame after public knowledge of a student(s) out of town residency change would
a District employee(s) be accountable to personally provide tuition for students that knowingly remain
in the District in defiance of existing policy, MGL or without petitioning the school committee for
tuition?

These policies are scheduled to be on the school committee agenda for January 6.
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