Town of Mashpee Town Clerk

16 Great Neck Road North

MA 02649
Phone # 508-539-1400 ext. 561
Fax # 508-539-2892

¢-mail address mesantos@cimashpee.ma.us

Date: January 28, 2016
Mashpee Town Hall

16 Great Neck Road North
Mashpee, MA 02649

In accordance with the Massachusetts General Laws, Chapter 39, Section 23A-C, regarding
Massachusetts Open Meeting Law the:

School Committee- Regular Meeting

give you notice that it will meet for the purpose of acting upon such business as may come before it.

Day and Date of Meeting: Wednesday, February 3, 2016

Time of Meeting: 6:30 pm.

Place: Quashnet School Library

Chairman: Don Myers/gkhv

Windows will be closed and lights will be shut off after meeting.
Initials

**Please keep in mind that rooms are assigned on a first come, first serve basis. Therefore, it is imperative that you notify
this office as quickly as possible to reserve your meeting room.

Except in an emergency, a natice of every meeting of any governmental body shall be filed with the clerk of the city or

town in which the body acts, and the notice or a copy thereof shall, at least forty-eight hours, including Saturdays but not
Sundays and legal holidays, prior to such meeting, be publicly posted in the office of such clerk or on the principal official

bulletin board of such city or town,
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MASHPEE PUBLIC SCHOOLS
SCHOOL COMMITTEE REGULAR MEETING
OF FEBRUARY 3, 2016
Quashnet School Library/6:30 pm
Agenda ***

Call meeting to order 6:30

Pledge of Allegiance 6:31

**Public comment 6:35

*Approval of Meeting Minutes of January 20, 2016 6:55 (p.1-3)
Update from student liaison- Frederick Hanna III 7:00

Update on Mashpee Middle School — Mark Balestracci 7:05

The investigation into the Superintendent’s home visit of September 29, 2015 7:20
7.1  Update
7.2 *Data Quest invoice

Report of the Superintendent  7:35 (p .4-10)
8.1  Administration Reports
8.2 Personnel Report (p.11)
8.3 Enrollments (p. 12)
8.4  Educator Evaluation (p.13-15)

New Business 7:50
9.1  *Mass School Building Authority- approval of application (p.16-18)

Specifically unassigned/unfinished business 8:00
10.1  *Preschool start times for 2016-2017 school year

Sub-Committee Reports 8:10
11.1 K-8 Universal Summer Program
11.2  Policy Subcommittee (p. 19-20)
10.1.2. *Second Read: Policy JF School Admission, Second Read:
IF Multi-tiered System of Support Framework

Events/Happenings 8:30
11.1  Calendars /Menus (p.21-29)

*Adjournment 8:35

*Vote required

**Public Forum - A total of 20 minutes will be allowed for this agenda item per School Committee policy BEDG
**xThe listing of matters are those reasonable anticipated by the Chair which may be discussed at the meeting. Not
all items listed may be discussed and other items not listed may also be brought up for discussion.



School Committee Meeting
January 20, 2016

Minutes

Present were Scott McGee, Don Myers, Chris Santos, Geoff Gorman and George Schmidt. Also present
was Acting Superintendent Patricia DeBoer and Paul Funk, Business Manager.

Vi,

VIi.

Call Meeting to Order
Mr. McGee called the meeting to order at 5:30pm.

Executive Session

2.1 Open Meeting Law exception number one; to discuss complaints or charges against, a
public office, employee, staff member or individual.
Mr. Schmidt made a motion seconded by Mr. Myers to move into executive session,
and return to the open meeting at 6:30pm.
Roll Call Vote: In favar — Mr. Schmidt, Mr. Myers and Mr, McGee — Absent at time of
vote: Mr, Santos and Mr. Gorman.

Pledge of Allegiance

Update on and reasoning for not releasing Data Quest report until the Superintendent’s status
has been determined.

Mr. McGee made a motion, seconded by Mr. Myers to add to the agenda the release of the
Data Quest report.

Roll Call Vote: in favor — Mr. Schmidt, Mr. Gorman, Mr. Santos, Mr. Myers and Mr. McGee;

opposed - none,

Mr. McGee made a motion, seconded by Mr. Myers to release the redacted Data Quest report
by tomorrow 1/21/16.

Roll Call Vote: In favor — Mr. Schmidt, Mr. Gorman, Mr. Santos, Mr. Myers and Mr. McGee;
opposed - none,

Update on the pace of the investigation into the Superintendent’s home visit of September
29, 2015 and the process going forward.

The Committee will meet again next Thursday 1/28/16 in Executive Session to discuss this
matter further.

Public Comment
Four people spoke at public comment: Art Wunder, Betty Kelly, Phyllis Sprout and Kevin Scully.

Approval of Minutes - January 6, 2016
Mr. Santos made a motion, seconded by Mr. Gorman to approve the minutes of January 6,
2016.



VIHI.

Roll Call Vote: In favor — Mr. Gorman, Mr. Santos, Mr. Myers and Mr. McGee; abstained ~
Mr. Schmidt.

Update on Preschool start time — Wendy Lithwin
Mrs. Lithwin, Principal at Kenneth C. Coombs presented an overview of the new start time
proposed for preschool next year.

Business Report

9.1 FY16 Budget Monthly Report
Mr. Funk reviewed the budget report with the Committee.

9.2 Status of grants, revolving accounts, lunch report
Mr. Funk gave an update on grants, revolving accounts and lunch report.

9.3 *Budget transfers
Mr. Myers made a motion, seconded by Mr. McGee to approve budget transfer #16-
004,
Roll Call Vote: In favor — Mr. Schmidt, Mr. Gorman, Mr. Santas, Mr. Myers and Mr.
McGee; opposed — none.

9.4 Update on Chromebooks
Mr. Funk presented an update on the Chromebooks.

*FY16 Tuition Waivers

10.1 Grade K student R.S.
Mr. McGee made a motion, seconded by Mr. Gorman to waive the tuition and allow the
K student to remain in Mashpee until the end of this school year at which time the
student can apply to become school choice if they wish to remain in Mashpee.
Roll Call Vote: In favor — Mr. Schmidt, Mr. Gorman, Mr, Santos, Mr. Myers and
Mr. McGee; opposed — none.

10.2  Grade 5 student V.R.
Mr. McGee made a motion, seconded by Mr, Santos to waive the tuition and allow the
Grade 5 student to remain in Mashpee until the end of this school year at which time
the student can apply to become school choice if they wish to remain in Mashpee.
Roll Call Vote: In favor — Mr. Schmidt, Mr. Santos, Mr. Myers and Mr. McGee; abstained
— Mr.Gorman

10.3 Grade 10 student D.H.

Mr. McGee made a motion, seconded by Mr. Santos to waive the tuition and allow the
Grade 10 student to remain in Mashpee until the end of this school year at which time
the student can apply to become school choice if they wish to remain in Mashpee.
Roll Call Vote: Mr. Schmidt, Mr. Gorman, Mr. Santos, Mr. Myers and Mr. McGee;
opposed — none.

A letter will be sent home to each student clearly stating the guidelines of the waiver.
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New Business

Mr. Schmidt informed the Committee that the Health Advisory Committee meeting will be
postponed until February 3, 2016. The topic of the meeting will be an update on
CONCUSSIions.

*Reorganization of School Committee Officers
Mr. McGee made 2 motion to table the reorganization of the School Committee officers.
No member seconded,

Mr. Santos made a motion, seconded by Mr. Schmidt to reorganize the School Committee
officers effective immediately.

Roll Call Vote: In favor — Mr. Schmidt, Mr. Santos and Mr. Myers; opposed — Mr. Gorman and
Mr. McGee,

Mr. Santos made a motion, seconded by Mr. Schmidt to appoint Mr. Myers as Chairman of the
Committee.

Roll Call Vote: In favor — Mr. Schmidt, Mr. Gorman, Mr. Santos and Mr. McGee; abstained = Mr.

Myers.

Mr. Gorman made a motion, seconded by Mr. Myers to appoint Mr. Schmidt as Vice Chairman
of the Committee.

Roll Call Vote: In favor — Mr. Gorman, Mr. Santos, Mr. Myers and Mr. McGee; abstained — Mr.
Schmidt.

Mr. Myers made a motion, seconded by Mr. Gorman to reappoint Mr. Santos as secretary for
the Committee.

Roll Call Vote: In favor — Mr. Schmidt, Mr. Gorman, Mr. Myers and Mr. McGee; abstained ~ Mr.

Santos.

*Adjournment

Mr. McGee made a motion, seconded by Mr. Santos to adjourn the meeting at 8:00pm.
Roll Call Vote: In favor — Mr. Schmidt, Mr. Gorman, Mr. Santos, Mr. Myers and Mr. McGee;
opposed - none.

Respectfully submitted by,

Catherine E. Loyko
School Committee Recording Secretary



KENNETH C. COOMBS SCHOOL

Wendy Lithwin
January 2016
Grade Total | Class #1 Class#2 | Class#3 | Class#4 | Class#5 | Class #6
p 92 20 11 19 20 22
K 124 21 22 21 20 21 20
1 99 16 17 17 16 16 17
2 126 19 22 21 21 21 22
Multi-Age 5
Total 446
As of January 19, 2016
Enrollment Withdrawal
Pre-K 1
K
1 I
2 2

Attendance for the month is 97 %

Acknowledgments:

» Congratulations to Art Teacher, Kim Palmer and to students, Greenley Davis, Kindergarten; Kaitlyn Nash, Grade One;
and Willow Lajoie; Grade Two whose art work was presented at the Cape Cod Museum of Art in Dennis, MA.
Thank you to Kim Palmer, Art Teacher, for organizing the Cotuit Center for the Arts field trips.

¢ Thank you to Katie Martin, STEM Teacher, for organizing the Crewmates and Classmates schedule as well as the Thorton
Burgess visits.

¢ Thank you to Meg Smith, Librarian, for hosting the Kindergarten Pajama Night

e Thank you to Suzy Brooks, Colleen Terrill, and Meg Smith for presenting and supporting the Tech in the Classroom Parent
evening.

e Thank you to Coombs teachers who have accepted Mashpee Middle School seventh graders to complete community
service requirement in their classrooms.

Major Events: Jan 28 - Grade 1 Cotuit Center for the Arts field
Jan. 6 - School Committee Meeting trip
Jan 7 - Kindergarten Pajama Night Upcoming Events

Jan 11 — Crewmates and Classmates

Jan 12 - School Council Meeting

Jan 14 - Parent Info Session, Tech in Classroom at the

Quashnet School

Jan 14 - Grade | Cotuit Center for the Arts field trip

Jan 14 — Thorton Burgess visits K-Souza, O’Keefe, Swift

Jan 15 - Thorton Burgess visits K-Wilber, Williams,
Robbins, GRI-Jones, Tessicini, Daly

Jan 18 - NO SCHOOL - MLK, Jr. Day Observed

Jan 20 - School Committee Meeting

Jan 26 - Polished Dental

Jan 27 - Thorton Burgess visits Gr. 1-Russell, MacNally,
Souza

Jan 27 - PTO Meeting

Principals Report Elementary 09/21/09

Feb 1-Early Release, Staff Professional Development

Feb 3 — School Committee Meeting

Feb 4 — Thorton Burgess visits Gr. 2, Shores,
Goulart, Penney

Feb 5 — Cogswell’s Super Bowl Reading Incentive

Feb 8 — Preschool Screening

Feb 8 — Crewmates and Classmates

Feb 9 - School Council Meeting

Feb 11 — Math Night

Feb 15-19-NO SCHOOL- Winter Break

Feb 24 - PTO Meelting



Quashnet School Principal’s Report s
January 2016 - MaryKate O’Brien

Enrollment
Grade IN QUT | TOTAL | Class1 Class 2 Class 3 Class 4 Class 5 Class 6 Class 7
3 0 0 138 | 3AR—21 | 3BR—20 | IFL-19 | 3KE-20 | 3PH-18 35C-20 38T-19
4 1 3 105 4KE—19 | 4MA—16 | 4MC—19 | 4PA—12 4PU—18 45T ~20
5 0 1 134 | 5AL—18 | 5BE—18 | 5BL—20 | 5G0O—20 | SMA—19 5P1—22 S5WE—18
|6 0 1 131 686—16 | 6BA—20 | 6GE—19 | 6GI—17 6J0—18 6LA—19 6MC—21
Total 0 0 508

Enroliment as of 1/26/16 is 508 students—27 Homerooms—Aitendance Rate is 94.7%

Acknowledgements:

Thank you Mrs. Hill and Miss Sherman for another outstanding concert with our grade 4-6 band and strings ensembles on January 12t,

On January 14, 2015, Mrs. Terrill, Mrs. Brooks, and three 8" grade students, Tess Hachey, Mary Hachey, and Krysta Dolan, planned and
supported Quashnet parents during a technology information night. We appreciate all their time and effort!

Quashnet School was the recipient of 40 new ukuleles that were donated by a Sharon Rodarte, a parent of a former student. She won the
ukuletes and listed Quashnet as her school of choice to receive them. | thank her on behalf of the students and music teachers who will
put the new instruments tc good use!

DJ Ooch was a big hit with students in delivering an assembly on Kindness. This motivational assembly was sponsored by the high
performing Quashnet School PTO, We appreciate you and all your help with Kindness Week!

Thank you to Elizabeth Babich, National Elementary Honor Society advisor, for all of her work in preparing such a memorable Quashnet
School Elementary Honor Society Induction Ceremony and to all the student scholar inductees for their hard work and dedication to
academic excellence. They include:
Autumn Bailey, Sadie Biehl, Jocelyn Cohen, Maya Brainsen, Jillian Burdge, William Chapman, Colton Colleran, Jacob DeFrancesco, Ava
DeSimone, Ryan Flaherly, Braden Fraser, Emerson Fraser, William Henley, Ava Kelley, Annika Lakatos, Maria MacDonald, Katrina Mayen,
Catherine O'Neill, Robert O'Neill, Daisy O'Reilly, Stella Stecei, Mireya Strom, Lilly Swift, Mateo Vazquez, Sean Ware, and Kailyn Westgate.
Congratulations NEHS inductees!

Events—January, 2016 Events—February, 2015
1/04: Back to school 2/01: Early Release Day - PD for Teachers
1/05: Judi Maynard Principal Visit (MTSS) 2/02: Session 2 for After School Clubs Begin
1/07: Polished Dental Visit 2/02: Field Trip to Cotuit Center for the Arts (PA & ST)
1/07: School Based Leadership Team Training {MTSS) 2/03: Field Trip to Cotuit Center for the Arts { KE & MC})
1/12: Indian Education Parent Meeting 2/04: Field Trip to Cotuit Center for the Arts (MA & PU)
1/12: Winter Instrumentals Concert 6:30 PM 2/05: Drama Club Performance — QS Calé at 2:00 PM
1114: Parent Technology Night at QS Library (KCC and QS}) 2/09: Indian Education Parent Meeting MMHS 6:00 PM
1/18: No School - MLK Jr. Day 2111: Water Festival -~ Grade 5 QS Gym
1/21: School Council Meeting 3:00 PM 2115 -2/19: February Vacation — School Closed
119: 1/22: Mid-year Reading Benchmark Assessments 2/22: K-Kids Kick-off for Pennies for Patients
1/25 - 1/28: Mid-year Math Benchmark Assessments 2/25: STEM Night at QS 6:00 PM - 7:30 PM
1/25 - 1/29: Kindness Week 2/25: Composting Begins at QS
1/27: Progress Reports
1/28: National Elementary Honor Society Induction (5:30 PM)
1/29 DJ Ooch Assemblies on Kindness




Mashpee Middle High School

Janvary 2016
Principal’'s Report
Enrollment:
Grade | Total | New Enrollments | Withdrawals Withdrawal Out:
7 150
8 127
9 117
10 107
1 107 |
12 103
Total 711 1
High School Average class size: English 19, Math 20, Science 18 and Social Studies 17.
Middle School Average cluss size: English 22, Math 19, Science 23 und Social Studies 24,
MHS Attendance for the month is 98.14%. MMS Attendance for the month is 96.85%.
Suspensions:
Grade Out-of-school suspension/reason
7
3
9
10 | Vandalisen, | Unsafe behavior, | Inappropriate Behavior, 2 Skipped Saturday Schaol. 1 Willful Nen-
Compliant
11 I Verbal Abuse of Staff, 1 Under the influence, 1 [nappropriate Behavior, 1 Possession of E-Cigarettes,
4 Skipped Saturday School
12 I Tobacco Use
Acknowledgments:

Congratulations to Mr. Troyanos, Ms. Keller and our student musicians for their great performances at the Winter All-Band

and All-Chorale Nights!

Thank you to the MM/HS staff and to the Mashpee students and families for making the Program of Studies Open House a
great event! It was a great experience to share our unique and innovative programs with students, families, and members of

the community.

MM/HS Hive Five Winners

Congratulations te our most recent High Five Award Winners! Keep up the great effort!

Grade 7: Maggie Connolly (S8)
Evan McLaughlin (Math)
Sean Smith (ELA)
Benjamin Johnson (SCI)

Gavin Emerson (FL)

Grade 9: Tahj Bohn (S§)

Tiana Peters-Williams (Math)
Sarah McNamara (ELA)
Michael Jagquello (CTE)
Sarah McNamara (SCD
Benjamin Hudson (FL)
Grade 11: Jashan Chopra (88)
Jordan Schmelzer (Math)
Alexander Franklin (ELA)
Cassidy O'Hara (CTE)
Thomas McPhee (SCI)
Alexander Franklin (FL)

Principal’s Repornt MMHS 01-26-2016

Grade §:

Grade 10:

Grade 12:

Phoebe Cohen (SS)
Keshet Baumflek (Math)
Cole Lorig (ELA}
Maddelyn Souza (CTE)
Cole Lorig (SCI)
Adriana DeSimone (FL)

Josh McEnroe (SS)
Daniclle Shay (Math)
Michael Fraser (ELA)
Joshua McEnroe (CTE)
Myranda Goveia (SCI)
Michael Fraser (FL)

Kayla Pultz (85)

Shannon McGovern (Math)
Allison O'Keefe (ELA)
Julien Terry (CTE)

Jason Demers Jr. (SCI
Lindsay Barrows (FL}



Major Events:
Janvary 1, 2016
January 4, 2016
January 7, 2016
January 11, 2015
January 14, 2016
January 18, 2016
January 19, 2016
January 20- 29, 2016
January 21, 2016
January 22, 2016
January 23, 2016
January 25, 2016
January 25, 2016
January 26, 2016
January 27, 2016
January 29, 2016
January 30, 2016

Upcoming Events:
February 1, 2016
February 1-2, 2016
February 3, 2016
February 5, 2016
February 6, 2016
February 8, 2015
February 15-19, 2016
February 22, 2016
Februoary 29, 2016

No School = Vacation

Full MMHS Faculty Mecting

ACCESS for ELL

MMHS PLC Meelings

All Band Night

No School — Martin L. King, Ir. Day
MM/HS Program of Studies Night

9-12 Mid Term Exams

All Chorale Night

9-12 Mid Term Exam, Classes | and 2*
SAT Test Date

9-12Mid Term Exams, Classes 3 and 4%
MMHS PLC Meetings

9-12 Mid Term Exams, Classes 5 and 6*
9-12 Mid Term Exams, Class 7 and make up*
Second Term Ends

Snowball Dance-MM/HS Gym

Early Release Day — Full MMHS Faculty Meeting
MCAS Biology

2™ Term Report Cards Issued

Dance for a Cure Danceathon

ACT Test Date

MMHS PLC Meetings

No School - Vacation

MMHS PLC Meetings

MCAS ELA Retest

Principal’s Report MMHS 01-26-2016



MASHPEE PUBLIC SCHOOLS

Administrator’s Report: Michele Brady, MSW, LICSW, Administrator for Special Education
Month/Date: January 2016
School/Assignment: Special Education Department

Special Education Accountability:

Prepared out of district monitoring plans and budget.

Consulted tutors for special education students unable to attend school.

Facilitated Psychologist/Team Chair Monthly Meetings.

Presented MMS/MHS, Quashnet & KCC Staff meetings on Specific Learning Disability
requiremnents, January 4,

Special Education Enrollment: January 2016

School Active IEP’s
KCC Pre K 35

KCC 47

Quashnet 99
Middie/High 131

Out of District 18

[tinerant Services 0
Home-Tutored 4

Other 3

Total Special Ed. Students | 337

Teaching and Learning:

Daily Activities: Team meetings (in-district and out-of-district), teacher observations,
administrative meetings, responding to parent calls and meetings.

Conducted CPI Trainings for Administrators at MMS/MHS, January 5 & 12.
Attended MTSS meeting, Quashnet, January 27.

Community Connections:

Attended OOD Team Meeting, Riverview School, Sandwich, January 5.
Attended Kiwanis meeting, January 28,

Attended ADA Committee Meeting, Town Hall, January 20.

Attended Compass/Leadership Meetings, Quashnet Library, January 13.
Facilitated SEPAC Meeting, Quashnet School Library, January 14,
Attended Early Intervention Meeting, Hyannis, January 25.



To: Patricia DeBoer, Mashpee Superintendent of Schools

From: Matt Triveri, Mashpee Middle School and High School Athletic
Director

RE: January 2016 Department Report

Current Varsity Team Records

Boys Basketball: 6-5

IV Boys Basketball 6-4

Freshmen Boys Basketball 0-7

Girls Basketball: 4-7

JV Girls Basketball 1-6

Gymnastics: 7-2

Boys Hockey: 4-6-1

Girls Hockey (BMW combined team): 2-7
Girls Track: 2-5

Boys Track: 2-5

Middle School Girls Basketball “A” Team: 0-5
Middle School Girls Basketball “B” Team: 2-2
Middle School Boys Basketball “A” Team: 5-1
Middle School Boys Basketball “B” Team: 3-1

Athletic Department Notes

¢ Freshman Mashpee goalie Jack Daigneault recorded two straight
shutouts and made 65 straight saves.

¢ Falmouth/Mashpee Gymnastics (143.75) set a points record in a loss
to defending state campion Barnstable.

e Eighth-grade varsity girls’ basketball player Jordan Hue set a school
record by scoring 18 points in a quarter. She did this in the 4" quarter
to lead her team to a win at Monomoy despite trailing by 7 in the 4™,
The previous record for points in a quarter was held by Billy Bellatty
and Dennis Gorczyca at 16 points.

e Hue is the leading girls scorer in the South Shore League Small



¢ Former Mashpee PE teacher and Boys Basketball head coach Scot
Wenzel won his 200" game as a basketball coach earlier in the month.
He is currently at Newington (CT) High School.



MASHPEE PUBLIC SCHOOLS
PERSONNEL SUMMARY REPORT

February 2016

Quashnet School

Brenna Forsberg — Teacher

Middle/High School Retirement

James Criasia — Science Teacher
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2014-2015 Educator Evaluator Performance Rating

Under the Massachusetts Educator Evaluation Framework, every educator is an active participant
in her or his own evaluation. The process promotes collaboration and continuous learning and
emphasizes professional conversations about teaching and learning. The goal is to provide opportunities
for even the most expert educators to improve their practice by working with their colleagues and
evaluators. For educators who are in need of improvement, the system provides the opportunity to grow.

Evaluators rate educators on four indicators {Curriculum, Planning, and Assessment; Teaching all
Students; Family and Community Engagement; and Professional Culture) using multiple categories of
evidence, including observations, multiple measures of student learning, and evidence linked to effective
practice, such as samples of student work, lesson plans, and materials showing engagement with families.
Administrators are similarly rated by evaluators on four indicators (Instructional Leadership; Management
and Operations; Family and Community Engagement; and Professional Culture).

Every educator evaluated in 2014-15 received a Summative Performance Rating of Exemplary,
Proficient, Needs improvement, or Unsatisfactory. The summative rating determines the type of educator
plan an educator is placed on for the next cycle. Experienced, effective educators are placed on educator
plans of & longer duration that offer them more autonomy. Plans are designed to provide educators with
meaningful feedback and support. The types of plans include:

Self-Directed Growth Plan — a one- or two-year plan for experienced educators who were rated
Proficient or Exemplary

Directed Growth Plan - a plan up to one year in length for educators rated Needs Improvement

Improvement Plan — a plan of 30 calendar days up to one school year for educators rated
Unsatisfactory

Developing Educator Plan - a one-year plan for educators without Professional Teaching Status
(also known as tenure), administrators in their first three years in a district, or at the
discretion of an evaluator for an educator in a new assignment

Eventually, educators will receive two ratings, a Summative Performance Rating and a Student
Impact Rating (High, Moderate or Low). The Student Impact Rating must be informed by at least two
years of data that includes student growth percentiles from state assessments when possible, and by
common measures chosen at the district level; those are referred to as district-determined measures.
Some districts will begin issuing Student Impact Ratings following the 2015-16 school year, after trends
and patterns across multiple measures have been established. In Massachusetts, student results do not
make up a particular percent of an educator's evaluation, and in every evaluation, the evaluator's
professional judgment is the overriding factor. The Commonwealth's two-rating educator evaluation
framework is unique and reflects the importance of providing educators with meaningful feedback about
both their practice and their impact on student leaming to supporting their professional growth.

(DESE)
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Town of Mashpee ‘Department of Public Works

350 Meetinghouse Road
Mashpee, Massachusetts 02649
Telephone - (508) 539-1420
Fax - (508) 539-3894

MEMORANDUM

January 20, 2016

TO: Board of Selectmen
Rodney Collins, Town Manager
Schoo! Committee
Patty DeBoer, Acting Superintendent

FROM: Catherine Laurent, Director W/

SUBJECT: Massachusetts School Building Authority — Statement of Interest

As you are aware, the need for replacement of the windows at the Quashnet Schoo! was
identified in the Capital Needs Assessment completed in 2010. Since that time, the project has
included on the Town's Capital Improvement Program (CIP) but has not been funded. It is again
included in the FY17 CIP.

The Town has been unsuccessful in securing grants to assist with the estimated project costs.
Building envelope improvements are not eligible for incentives from the utility companies or for
grants from the Green Communities program. The Town had applied for a grant from the
Massachusetts School Building Authority (MSBA) in 2013 but was not selected.

The MSBA recently opened their application process for 2016. Replacement of windows is one
of the eligible projects in the Accelerated Repair Program. DPW will be submitting a Statement
of Interest (SOI) on behalf of the Town. The deadline for this submittal is February 12*". No
funding commitment by the Town is required at this time though a vote of both the Board of
Selectmen and School Committee in support of the project is (see attached language).

Submittal of the SOl is just the first step in the MSBA approval process. The MSBA reviews the
SOIs received and schedules a site visit. Generally, this review is completed within 3 months
and the MSBA invites selected projects to complete a schematic design and budget. Within 60
days of this invitation, the Town would have te commit to pay 100% of the cost of the design
(the MSBA would reimburse the Town at Mashpee’s base rate — around 38% in past years).
Upon compietion of the design, the MSBA votes whether to fund the final design and
construction. This vote is typically made approximately 12 months after the initial SO!



submittal. Within 90 days of this approval, the Town would have to commit to pay 100% of
these costs (again, the MSBA would reimburse the Town at Mashpee’s base rate).

Please let me know if you have any questions. Otherwise, please forward to me the required
documentation of your votes once taken. Thank you.




/8.

Mashpee Public Schools

Office of the Superintendent Patricia M. DeBoer
150A Old Barnstable Road
Mashpee, MA 02649
508-539-1500
Fax 508-477-5805

Acting Superintendent

February 3, 2016

Resolved: Having convened in an open meeting on February 3, 2016, the School Committee of Town of
Mashpee, in accordance with its charter, by-laws, and ordinances, has voted to authorize the
Superintendent to submit to the Massachusetts School Building Authority the Statement of Interest
Form dated February 12, 2016 for the Quashnet School located at 150 Old Barnstable Road, Mashpee,
MA 02649 which describes and explains the following deficiencies and the priority category(s) for which
an application may be submitted to the Massachusetts School Building Authority in the future:

Priority 5 - Replacement, renovation or modernization of school facility systems, such as roofs,
windows, boilers, heating and ventilation systems, to increase energy conservation and decrease
energy related costs in a school facility, as determined in the judgment of the Authority

The project is replacement of the windows throughout the school. The windows are original to
the building’s construction in 1978. There is significant air leakage around the windows, the
steel frames are eroded and rusted, and seals have failed, trapping moisture between the glass
panes. The resulting heat loss has resulted in higher energy costs to sustain a minimum level of
comfort for students and staff.

and hereby further specifically acknowledges that by submitting this Statement of Interest Form, the
Massachusetts School Building Authority in no way guarantees the acceptance or the approval of an
application, the awarding of a grant or any other funding commitment from the Massachusetts School
Building Authority, or commits the City/Town/Regional School District to filing an application for funding
with the Massachusetts Schoal Building Authority.

Signed by:

Don Myers, Chairman

“In the steadfast pursuit of excellence”

All students, regardless of race, color, sex, gender identity, religion, national arigin, sexual orientation, disability, or
hromelessness, have equal access to the general education program and to the full range of co-curricular/enrichment/sports
programs offered by the Mashpee Public Schools.



File: JF
SCHOOL ADMISSIONS

All children of school age who reside in the town will be entitled to attend the public schools, as will
certain children who do not reside in the town but who are admitted under School Committee policies
relating to nonresident students or by specific action of the School Committee.

Residency is defined as actually residing with a Mashpee resident who is their parent/legal guardian
during the days and evenings of the days that school is in session

Every student seeking admission to school for the first time must present a birth certificate or equivalent
proof of age acceptable to the Principal and proof of vaccination and immunizations as required by the
state and the School Committee. Proof of residency shall be required by the school administration,
which is authorized to investigate and verify residency for purposes of all school admissions.

First Read- January 6, 2016

LEGAL REFS.: M.G.L. 15:1G; 76:1; 76:5: 76:15, 76:15A
603 CMR 26:01; 26:02; 26:03

CROSS REFS.: JLCA, Physical Examinations of Students
JLCB, Inoculations of Students
JFBB, School Choice

First Reading (12/16/15)

Mashpee Public Schools
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MULTI-TIERED SYSTEM OF SUPPORT FRAMEWORK FOR IMPROVING THE
EDUCATIONAL PERFORMANCE OF ALL STUDENTS

The philosophy of the School Committee concerning academic, behavioral and social emotional
achievement is based on the premise that students have diverse capabilities, interests and individual
patterns of growth and learning. Hence, the Schoo! Committee endorses a multi-tiered system of
support for instruction and intervention to provide opportunities for all students for post-secondary
education and/or successful employment within our global society.

A multi-tiered system of support provides the structure and incorporates a problem-solving process
within which all schooling practices of the Mashpee Public Schools fit to ensure that instruction,
academic, and behavioral/social emotional needs of all students are a high priority, including English
Language Learners, Students with Disabilities, and Academically and Intellectually Gifted students.

The multi-tiered system of support (MTSS) is an evidence-based framework that uses a problem solving
approach in which all schooling practices of the Mashpee Public Schools fit to systematically guide the
development of a well-integrated and seamless system of instruction, intervention and support in the
areas of academics, behavior, social-emotional, and attendance that is matched to student need and
guided by student outcome data.

First Read- January 6, 2016

Mashpee Public Schools
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