Town of Mashpee Town Clerk

16 Great Neck Road North

MA 02649
Phone # 508-539-1400 ext. 561
Fax # 508-539-2892

e-mail address mcsantos@ci.mashpee.ma.us

Date: January 11, 2018

Mashpee Town Hall
16 Great Neck Road North
Mashpee, MA 02649

In accordance with the Massachusetts General Laws, Chapter 39, Section 23A-C, regarding
Massachusetts Open Meeting Law the:

School Committee Business Meeting & Public Hearing on the FY19 Budget _
give you notice that it will meet for the purpose of acting upon such business as may come before it.

Day and Date of Meeting: Wednesday, January 17, 2018

Time of Meeting: 6:30 PM

Place: Quashnet School Library

Chairman: Don Myers/gkh

Windows will be closed and lights will be shut off after meeting.
Initials

**Please heep in mind that rooms are assigned on a first come, first serve basis. Therefore, it is imperative that you notify
this office as quickly as possible to reserve your meeting room.

Except in an emergency, a notice of every meeting of any governmental body shall be filed with the clerk of the city or

town in which the body acts, and the notice or a copy thereof shall, at least forty-eight hours, including Saturdays but not
Sundays and legal holidays, prior to such meeting, be publicly posted in the office of such clerk or on the principal official

bulletin board of such city or town.



MASHPEE PUBLIC SCHOOLS
SCHOOL COMMITTEE BUSINESS MEETING & PUBLIC HEARING ON THE FY19

BUDGET
of January 17, 2018
Quashnet Library/ 6:30 PM
Agenda **

L Call Meeting to Order 6:30pm
IL. Pledge of Allegiance
IIT. *Public Hearing on the FY19 Budget (p. 1-22)
IV. Public Comment
V. *Approval of minutes of December 20, 2017 (p. 23-25)

VL Update on school choice (p. 26)
VIL Report of the Business Administrator (p. 27-52)
VIII. Specifically Assigned/Unfinished Business

8.1  School start time discussion (p. 53-54)

IX. New Business
X. Committee Reports
XI. Items the Chairman did not reasonably know in advance of meeting (Other)

XII. Public Comment
XIIL *Adjournment

*Vote required

**The listing of matters are those reasonable anticipated by the Chair which may be discussed
at the meeting. Not all items listed may be discussed and other items not listed may also be
brought up for discussion.
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School Committee Meeting
Minutes
December 20, 2017

Present were: Don Myers, Chris Santos, Geoff Gorman, George Schmidt and Nicole Bartlett.
Also present was Patty DeBoer, Superintendent, Hope Hanscom, Assistant Superintendent and
Paul Funk, Business Manager.

Iv.

Call Meeting to Order
Mr. Myers called the meeting to order at 6:30pm.

Pledge of Allegiance

Public Comment
No public comment.

Report of the Business Administrator

4.1 FY18 budget report
Mr. Funk reviewed the FY18 budget with the Committee.
4,2 Status of grants, revolving accounts

Mr. Funk updated the Committee on the grants and revolving accounts.
4.3 *Budget transfers

Mr. Gorman made a motion, seconded by Mr. Schmidt to approve budget

transfer #18-02 as presented.

Roll Call Vote: In favor — Ms. Bartlett, Mr. Schmidt, Mr. Gorman, Mr.

Santos and Mr. Myers; opposed — none.

4.4 FY18 school choice expenditures
A list of school choice expenditures is included in the packet.
4.5 Update on FY19 budget

The Committee and Mr. Funk discussed the options for the FY19 budget.
The finance working group will meet at the Superintendent’s office
sometime next week.

4.6 Student activity accounts-practice/protocols
Mr. Funk explained the new practices and protocols regarding the
student activity accounts at each school.

Specifically Assigned/Unfinished Business

5.1 School Committee goals
The policy sub-committee will meet in the near future to review the
policy manual




Vi,

Vi,

ViiL.

IX.

Xl

a4

5.2 Discussion of school start times
The Committee agreed to postpone the discussion of school start times
until the January 17, 2018 meeting.

New Business

6.1 School Committee member voting procedures
The Committee agreed to postpone the discussion regarding member
voting procedures until the February 7, 2018 meeting.

6.2 School committee professional development
The Committee members will let Gail Hannan know if they are attending
the conference in April by January 10, 2018.

6.3 School committee upcoming dates
The upcoming dates are listed in packet.

Committee Reports
No reports.

Iltems the Chairman did not reasonably know in advance of meeting {(other)
None

Public Comment
None

*Executive Session

10.1 To discuss strategy for collective bargaining with Unit A & Unit B
Mr. Gorman recused himself from the meeting at 8:30 pm due to
potential conflict of interest regarding Unit A.
Mr. Santos made a motion, seconded by Ms. Bartlett to adjourn the
executive session at 9:24pm.
Roll Call Vote: In favor — Ms. Bartlett, Mr. Schmidt, Mr. Santos and Mr.
Mpyers; opposed — none.

*Adjournment

Mr. Schmidt made a motion, seconded by Ms. Bartlett to adjourn the regular
meeting at 8:15pm as the agenda states and move into executive session to discuss
strategy for collective bargaining with Unit A & Unit B.

Roll Call Vote: In favor — Ms, Bartlett, Mr. Schmidt, Mr. Gorman, Mr. Santos and Mr.

Myers; opposed — none.



Respectfully submitted by,

Catherine E. Loyko
School Recording Secretary



Mashpee Public Schools
School Choice Data as of January 12, 2018

Non-Resident Students Attending Mashpee Public Schools through the School Choice Program

Grade Total # of Remaining Choice
Choice Students Seats for FY18
K 2 0
1 5 0
2 4 0
3 5 - 3
4 12 1 .
5 6 3
6 6 7
7 10 2 |
8 11 ) 3
9 8 2 )
10 9 1
11 9 2
12 8 2
TOTAL 95 26

Mashpee Residents Attending Schools in other Towns through the School Choice Program

# of
Town Mashpee Residents
attending through
Choice Program

Barnstable 16
Bourne
Dennis-Yarmouth |4
Falmouth 44
Monomoy 1
Sandwich 29

TOTAL 95
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REVOLVING ACCOUNTS/PRIVATELY FUNDED GRANTS

50

Mashpee Public Schools FY18 Fy18

Difference

Code 12/14/17| 01/09/18 {+-)
Revolving Account Balances
Community School/MHS 500 40,320 40,320 0 [No Change
Athletic Gate Receipts/MHS 501 63,832 65,848 2,016
Lost Book 502 8,502 8,806 304
Pre-School/SPED 506 72,048 73,132 1,083 |Receipts Tuitions
Facilty Rentals/Admin 508 9,454 89,179 (275} Purchase Supplies
School Choice 510 334,491] 330,140 {4.351)|See Attached
Non Resident Tuition 511 8,580 8,580 0 |No Change
Privately Funded Grants

Cape Cod Five 564 7,828 7,828 0 |No Change
Quashnet 569 10,138 4752 (5,386) |Purchased Technology
Media Ed. Access 570 622 622 0 [No Change
School to Career 573 5335 5,335 0
KCC Donation 574 1,208 1,208 0 |No Change
Total 562,359 555,750 -6,609

1/10/2018




SCHOOL CHOICE EXPENDITURES FY18

Sl

DATE

7/1/17
7/31/17
8/31/17
9/15/17
9/30/17
10/31/17
11/30/17

177
7721117
7/21/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/11/17
8/18/17
8/18/17
8/18/17
8/18/17
8/18/17
8/18/17
9/15/17
9/15/17
9/15/17
9/15/17
9/22/17
9/22/17
10/13/17
10/13/17
10/13/17
10/13/17
10/13/17
10/20/17
10/27/17
11/10/17
11/10/17
12/8/17
12/8/17
12/8/17
12/8/17
12/22/17
12/29/17
12/8/17
12/8/17
12/15/17
12/29/17

REFERENCE

Balance Forward
Payment
Payment

Void

Payment
Payment
Payment

WB Mason

W8 Mason
Carousel Industries
WB Mason
Penney, Kathleen
Clear Pond Tech
Smith, Megan
Milana Virginia
COW Government
WB Mason
Woods, Jessica
Grover, Julia
Amazon

Lexia Learning
Penney, Kathleen
Neverware

Brown, Christine
Milano Virginia
Woods, Jessica
Grover, lulia

CDW Government
HUB Technica
Mashpee Food Service
HP Inc

HP Inc

Grover, Julia

Mass.

Ronce Communication
CDW Government
HUB Technical
Ockers Company
Conacchioli Ro
PCM Sales
Newsela
Myservice Solution
Crockett

Carousel Industries
CDW Government
Trebron Company
HUB Fechnical
HUB Technical
HUB Technical
HUB Technical
Crockett

PCG

Moroney

Ockers Company

BEG. BAL RECEIPTS EXPENSES

626,052.46
31,332.00
31,332.00
100.00
31,332.00
31,332.00
31,332.00

492.62
17.84
3,436.44
71.36
75.40
4,263.00
25.97
62.78
6,206.50
23.81
96.31
265.35
110.29
36,420.00
21.68
590.00
214.09
221.63
59.06
§5.31
1,373.35
16,906.06
398.25
12,355.00
15,947.20
64.69
270.00
3,646.45
1,660.68
20,688.13
88,779.25
4,000 00
337196
13,200.00
4,026 00
4,300.10
27,481.80
8,084 00
4,800.00
18,704 85
22,164.50
21,058.75
4,527.52
1,995.27
56,000.00
60.76
9,975.00

DESCRIPTION

Balance FY18

Camp Falcon

Camp Falcon

Software District Wide
Camp Falcon

Camp Falcon
Technology

Camp Falcon

Camp Falcon
Technology

Camp Falcon

Camp Falcon

Camp Falcon

Camp Falcon

Software District Wide
Camp Falcon

Software District Wide
Camp Falcon

Camp Falcon

Camp Falcon

Camp Falcon
Technology
Technology

Camp Falcon
Computers Upgrades High School
Computers Upgrades High School
Camp Falcon
Technology
Technoloy
Technology
Technology
Technology/Clear Touch
Technology
Technology

Software District Wide
Tech Supplies

Supplies

Software District Wide
Technology
Technology
Technology
Technology
Technology
Technology

Moving of SPED Offices
Software platform
Reimbursement
Technology




SCHOOL CHOICE EXPENDITURES FY18

7/7/17
8/4/17
8/18/17
9/1/17
9/29/17

Warrant 18035
Warrant 1805s
Warrant 1807s
Warrant 18093
Warrant 1813s

TOTAL

BALANCE
Encumbrances
FY18 Balance

Less FY18 Receipts
Balance FY18

626,052.46

330,140.50
8,247.66
321,892.84
-156,760.00
165,132.84

156,760.00

418,696.76

6,705.00 Camp Falcon
14,713.20 Camp Falcon
12,142.60 Camp Falcon

207.20 Camp Falcen
207.20 Camp Falcen

33,975.20




Office of the

Superintendent

TO: The Mashpee School Committee
FROM: Patricia DeBoer, Superintendent of Schools

DATE: December 6, 2017 (January 17, 2018)
RE: Recommendation for Changes to School Start Times

In November of 2015, a Mashpee School Start Time Commitiee was formed with the charge of reviewing the
scientific and medical research regarding adolescent sleep needs and the relation to school start times. This
committee met on a regular basis through January, 2017. What was overwhelmingly clear from the committee’s
study was that our adolescent youth start school much too early for their well-being.

The difficulty with changing times, however, is that adjusting school schedules inevitably impacts all of our
students and their families. | propose for your consideration the following changes to be voted on and
implemented beginning in the 2019-2020 school year.

School Grades Recommended Current Difference in Start Times
Served School Times School Times
Coombs School Pre-Kto 2 | 7:30 AM-2:00 PM | 8:20 AM -2:50 PM | School begins 50 minutes eartier
Quashnet School 3to6 | 7:30 AM-2:00PM | 8:15AM-2:45PM | School begins 45 minutes earlier
Mashpee Middle-High School | 71012 | 8:30 AM-3:00 PM | 7:30 AM - 2:00 PM | School begins + ends 60 minutes later

Taking approximately 20 months to implement the change in start times allows our athletic department an
opportunity to work with league athletic directors to modify schedules and also allows our families and staff ample
time to plan for the change. | am convinced this is the right decision for our students and am proud to work in a
district that keeps the health and wellness of our students in the forefront of all decision-making.

Fedceekhiiie
‘A substantial body of research has now demonstrated that delaying school start times is an effective countermeasure to chronic sleep loss and has
a wide range of potential benefits to students with regard to physical and mental health, safety, and academic achievement” - The American
Academy of Pediatrics

“The AMA calls on school districts across the United States to implement middle and high school start times no earlier than 8:30 a.m.” - American
Medical Association

“Natural sleep rhythms change as children grow info adolescence, such that adolescents require an increased amount of sleep, have difficulty falling
asleep before 11.00 PM, and function optimally if permitted to remain asleep until 8:00 AM or later” - National PTA



Mashpee Public Schools
School Start Time Committee (SSTC)--RECAP
December 6, 2017 (January 17, 2018)

School Start Time Committee Members:

Don Myers, School Committee; Christopher Santos, School Committee; Patricia DeBoer,
Superintendent; Mark Balestracci, MMHS Principal; MaryKate O’Brien, Quashnet Schooi Principal;
Paul LaBelle, Coombs School Principal; Matthew Triveri, Athletic Director; Brian Brodie, Teacher;
Robin Geggatt, Teacher; Kristine Jones, Teacher; Kristen Boyd, Parent; Sarah Provencher,
Parent; Matthew Auger, Parent; Tannah O’Brien, MMHS Student; Mary Bradbury,
Director--Mashpee Recreation Department; Ruth Provost, Director--Boys & Girls Club of Mashpee;
Dr. Peter Edwards--Medical Advisor; Open Meetings--other guests were present at various meetings

School Start Time Committee Meeting Dates:

November 20, 2015; January 14, 2016; February 24, 2016; March 30, 2016; April 28, 2016,
June 7, 2016; September 7, 2016; November 2, 2016; December 7, 2016; and January 11, 2017

Parent Survey--(Survey Monkey)--March 21, 2016 with multiple options
Staff Survey--{Survey Monkey)--March 14, 2016 with multiple options
September, 2016--Open House Displays (9/14 at Quashnet; 9/22 at MMHS, and 9/29 at Coombs)
October, 2016--District-wide Parent Meetings (10/4 at Coombs; 10/17 at Quashnet; 10/27 at MMHS)
November, 2016--Video Presentation and recommendation to School Committee (Discussion)
December, 21, 2016--School Committee--Public Hearing
Proposal presented on 12/21/16 was as follows (with an implementation date of SY 2017 - 2018):
MMHS Student Day: 8:30 AM - 3:00 PM
Quashnet Student Day: ~ 9:00 AM - 3:30 PM
Coombs Student Day: 9:05 AM-3:35 PM
January, 2017--School Committee continued to collect input from parents and members of the
community and held discussions on school start times at their meetings
Parent Survey (Prek - Grade 5) January 12, 2017 (MMHS 8:30 AM start/ Elementary 9:00/9:05 AM
start)

o Parent Survey (Grade 6 - 11) January 12, 2017 (MMHS 8:30 AM start/Elementary 9:00/9:05 AM Start)

February 1, 2017--School Committee voted to table any vote on changing school start
times--recommending that the School Start Time Committee continue its study and return with a
recommendation



