Town of Mashpee Town Clerk

16 Great Neck Road North

MA 02649
Phone # 508-539-1400 ext. 561
Fax # 508-539-2892

e-mail address mcsantos@ci.mashpee.ma.us

Date: September 7, 2018

Mashpee Town Hall
16 Great Neck Road North
Mashpee, MA 02649

In accordance with the Massachusetts General Laws, Chapter 39, Section 23A-C, regarding
Massachusetts Open Meeting Law the:

School Committee ~Business Meeting
give you notice that it will meet for the purpose of acting upon such business as may come before it.

Day and Date of Meeting: Wednesday, September 12, 2018

Time of Meeting: 6:30PM

Place: Quashnet School Library

Chairman: Chwistopher Santoy gkh

Windows will be closed and lights will be shut off after meeting.
Initials

**Please keep in mind that rooms are assigned on a first come, first serve basis. Therefore, it is imperative that you notify
this office as quickly as possible to reserve your meeting room.

Except in an emergency, a notice of every meeting of any governmental body shall be filed with the clerk of the city or

town in which the body acts, and the notice or a copy thereof shall, at least forty-eight hours, including Saturdays but not
Sundays and legal holidays, prior to such meeting, be publicly posted in the office of such clerk or on the principal official

bulletin board of such city or town.



MASHPEE PUBLIC SCHOOLS
SCHOOL COMMITTEE BUSINESS MEETING OF SEPTEMBER 12, 2018
Quashnet School Library--6:30 PM
Agenda **

Mission and Vision for the Mashpee Public Schools
The mission of the Mashpee Public Schools is to ensure a comprehensive program of academic rigor, scope, and depth to prepare all
students to be college and career ready and to value service to others. The vision of the Mashpee Public Schools is that every student,
every day, is safe, respected, and ensured to achieve excellence in a personalized learning environment that includes quality teaching,
smali class sizes, and the use of technology.

Item Time | Description

I 6:30 Call Regular Meeting to Order/Pledge Allegiance
11 6:31 Pledge of Allegiance
I 6:35 Public Comment
v 6:45 Report of Student Representative- Skyla Rimple
v 6:55 Mashpee Wampanoag Tribe

Introduction of Rexanne D. Mills Brown

VI 7:05 *MMHS Baseball trip to FLA in April 2019 (p. 1-6)

VIl 7:15 *Approval of Minutes of July 18, 2018 & August 22, 2018 (p. 7-12)

VII 7:20 Update on Quashnet Building Project- MaryKate O’Brien

IX 7:30 Report of the Business Manager
FY19 Budget (P. 13-34)
FY20 Draft Budget (P. 35-56)

X 7:45 Report of the Superintendent

Update on the start of school

School Choice Update (P. 57)

Personnel Report (P. 58)

Superintendent’s 2018 - 2019 Goals (P. 59-61)

XI 8:00 Specifically Assigned/Unfinished Business
School Committee Working Groups Updates
Goal 1A--Financial Roadmap for Fiscal Planning (G. Gorman, G. Schmidt)
Goal 1B--Improve Effectiveness and Efficiency of School Committee (C. Santos, G. Schmidt)
Goal 2A--Data-Driven Inclusive Stakeholder Communication Plan (G. Gorman, N. Bartlett)
-Discussion with full school committee on key components
Goal 2B--Communicate School Start Time Implementation Plan (D. Myers, N. Bartlett)
School Custodians
*School Committee Meeting Times (P. 62)
Essay Challenge Update
*Naming of the MMHS library
FY20 Capital Improvement Requests (P. 63)
Town of Mashpee Budget Calendar (P. 64)
School Committee Upcoming Dates and Upcoming District Events (P. 65-68)




MASHPEE PUBLIC SCHOOLS
SCHOOL COMMITTEE BUSINESS MEETING OF SEPTEMBER 12, 2018
Quashnet School Library--6:30PM
Agenda--continued **
XII 8:30 New Business
Oktoberfest--Set-up/Staffing -Saturday, September 29, 10AM-4PM (rain date Sept. 30 11AM-4PM)

XH 8:35 Committee Reports

X1V 8:40 Items the Chair did not reasonably know in advance (Other)

XV 8:45 Public Comment

XVI 8:50 *Adjournment
*Vote Required **The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all

items listed may be discussed and other items not listed may also be brought up for discussion.




Mashpee Public Schools
Field Trip Request Form

Date of Applicationf, | ] tobolr 10, 201
ety DU DR OO oradee) 712
Damfmpk}lm\\ pf‘DV\\ 4, 119 Substitute Needed X
oo DML TUNN, VY0 bt Flgridg = ™

ﬁmeochpam TBD PlntoRetm 1 DD

Number of Studcnis ! 9] Number of Teachers 2 Number of Chaperones 4

Approx:lmai:e MJlaage Admission price
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Please list connection(s) to state or local corricnlum standards:

Mg&m MW} fov Vo Patanude,
o v T /B
(Assistant Principal) (Principal)

Approved School Nurse Notified
(Superintendent) (School Nurse)

After Approval: Copy.i;o: Teacher-Assistant Principal- Principal-Health Office
KEvent entered on District Calendar/Website: by
(date entered) (initials)
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Mashpee Public Schools ~ MerkL- Balestracel
Principal

Mashpee Middle/High School ... o041
500 Old Bamstable Road
Mashpee, MA 02649 '
508.539.3600 gduardgﬂl:/;acﬂonald
Patricia M, DeBoer Fax 508-539-3607 _ ean of Students
Superi Grades 10-12
uperintendent

Hope P. Hanscom emacdonald@) 12.C
Assistant Superintendent

Rewa J. Melby

Dean of Students Grades

rmelby@mpspki2.0rg

POLICY REGARDING FIELD TRIPS

Field Trips form an important part of a student’s educational program. At Mashpee Middle/High School, sucl
are planned with the utmost care and parental help is sought in assuring safety at all times. Teachers insist
good conduct and do everything they can to make the journey one of the many worthwhile learning experience

It sometimes develops that in spite of every precaution, accidents do occur. In such an event, the teacher
charge and the parents serving as chaperones can be depended upon to use good judgment about gett
immediate and proper care for your child.

Since such trips have become a common and valuable process, we think that you should understand that in ¢
an accident should occur, no one connected with the school system can assume any financial responsibility.

Neither the Town officials/School Administration, nor the teaching staff may be liable in case of injuries
unforeseen accidents.

I you are willing for your child to make the trip under the policies and conditions as stated above, please s
the sheet and return to the teacher.

me: DofpuSown, Vero Beacl, [C- /8 <t f)e

DESTINATION; Elodda Student’s Name
C—c a OLL%

DATE: ’7//11 or '7/19.//3 7-5

DEPARTURE TIME —-m A - Pe PQ« «a, Parent /Guaygigh Sj
RETURN TIME PLANNED:

‘7// & or 7//7 / 8 Principal’s Signature
TR D-C Pg A Q; o A’u‘ r F’h’t
/ @J&' AG. A Mashpeo—A Connected Community

All students, regardiess of roce, color, sex, gender identity, religion, national origin, sexual orientation, disability, or homelessness, have equal acte



FLORIDA TRIP — 2019

The baseball program is once again asking permission to travel to Florida for the spring vacation, 2019,
in 2011, 2013, 2015 & 2017 the Mashpee Baseball team travelled to Florida. In 2011, we stayed at the
Cocoa Expo Sports Center in Cocoa, Florida. In 2013, 2015 & 2017 we stayed at the Vero Beach Sports
Village in Vero Beach, Fiorida. These facilities are complete baseball complexes with multiple game and
practice fields, batting cages, pitching areas and fielding areas. They cater to college and high school
baseball teams. In 2019 we would like to return to the Vero Beach Sports Village in accordance with our
plan to make the trip a bi-annual event. All four teams went down with 18 pléyers and three to four
coaches and a couple sets of parents. All the trips were very successful on all accounts, as noted by the
following comments from both parents and players. Also, | have included an email | received from our
2015 trip from the director of Vero Beach.

Dear School Committee,

The Florida Trip was one to remember, something that | will remember for the rest of my life. The
memories that | made down there will stick with me for a long time. Playing baseball with some of my
closest friends and teammates created friendships that will stick with me for life, and memories that we
still as a group always look back on. We have been fortunate to have been gifted the opportunity to go to
Florida multiple times as a team in the past years. | was lucky enough to go to Florida twice, once as a
freshman and for the second time as a junior.

Coming from a small school like Mashpee, it’s nice being able to take a part of opportunities like this.
Coach P gives each player an opportunity to raise money through various fundraisers such as road races,
and selling faicon cards. Players in the past have been able to pay off the cost of the trip through those
fundraisers. | hope this tradition continues in the future because it is something that makes the baseball
program stand out. 1t’s a tradition that brings the team together, and gives each person an experience that
they’[l take with them forever.

Frederick Hanna [l]

Class of 2018

Coach Patenaude,

As a parent and a coach, | wanted to express my thoughts about the baseball team’s 2015 trip to Florida.
I found it to be an incredibly positive experience for my son, Alex, on many fronts. Obviously, from the
baseball perspective, the kids learned a great deal and had an amazing time. But its positive effects

transcended the game on the field.

The trip definitely helped our student-athletes grow as young men in that it taught them about
responsibility, discipline, respect and manners while also bringing the players closer together as friends.
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Without classes and bells dictating their schedule and without parental guidance, the kids were on their
own to get to practice, games and meals on time and also responsible for washing their uniforms.

| thought our team was incredibly respectful to all staff at Dodgertown, understood expected mealtime
manners and represented our school well. | am certain, that if asked, the dining room staff at
Dodgertown would speak highly of the Mashpee baseball team.

The kids also made memories they will talk and laugh about for many years. Sports help kids learn
valuable life lessons and | think that was even truer during a challenging schedule of games and
practices. It made our team mentally tougher, built team-chemistry and contributed to our success in
2015. Our student-athletes worked hard during our week in Florida, and seeing that work translate into
success is something that will stay with them long after their playing days end.

| was fortunate enough to experience the trip firsthand, but | was certainly glad to see Alex grow from
his experience.

Thanks,
Bryan Morry

Dan,

I want to thank you for choosing to once again bring your high school baseball team to Historic
Dodgertown. It was great to see you and Bob again and it is always a pleasure to host your team. As you
might expect, hosting over 150 schools a spring, we experience a variety of levels of behavior from
teams. | can honestly say that your program is among the best behaved of any that attend. | know that
you and Bob are diligent about stressing that the kids do things the right way and itis evident in how
they carry themselves on our campus.

Again, thank you for making Historic Dodgertown your spring training destinations. | wish you all the
best this season and look forward to seeing you again in the future.

Best regards,

Jeff Biddle

Vice President - Athletics & Marketing
Historic Dodgertown - Vero Beach

P.O. Box 2887

Vero Beach, FL 32961

Office: 772-257-8557

Cell: 321-243-8677

Fax: 772-257-8198

Email: jbiddle@historicdodgertown.com

Visit: www.historicdodgetrtown.com
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Dear School Committee:

I am writing this email upon request by Coach Patenaude.lam a (sorta) recent graduate of MHS
and a big supporter of the Mashpee High baseball trips to Florida. I was lucky enough to spend two
April vacations in Florida during my time at Mashpee (Sophomore and Senior Year). 1 cannot begin
to express how important these trips were to our baseball teams. Spring Training in Florida is much
more than just playing baseball. Don't get me wrong, we do play an enormous amount of basebal},
but the trip is about bonding with your teammates. Spending every minute with your teammates
for a whole week allows you to build close relationships. These relationships are very important as
the season goes on. .

Although Coach P would have kept us on the diamond for 12 hours a day ifhe could, we did have
some fun outside of baseball. It's not every day that you see a high-school chemistry teacher (Mr.

Crook) playing water polo, or Mr. Patenaude posting up in a pick-up game of basketball. Those are
the memories | will never forget.

Florida is an amazing experience and I hope every player gets to experience spring training like I
did. [ will never forget the memories made.

Sincerely,

jeffrey Lynch (Class of 2013)

Clemson University 17
B.S. Economics

Rationale:

Since we could not use the athletic facilities at the high school during the Aprif break we participated in
a number of tournaments over the years; Weymouth, Hudson and Southbridge tournament (which we
won). The fields, in the past, were off limits to all athletic teams during the April vacation because the
town puts down chemicals to help the grass grow and to kill weeds. Again this year we were not allowed
to be on the fields until the Wednesday of vacation week. As a result, we became creative in making
sure our student-athletes had an opportunity to continue to improve upon their skills and be able to
compete in what is arguably one of the best baseball conferences in the state.

As noted by both parent and player comments the Florida trip allows our students an opportunity to
play teams from other states on well maintained practice and game fields, with certified umpires,
athletic trainers/EMT’s, game balls. Since we stray right on the athletic complex with other high school
teams, the players have a place to stay, three meals a day and an opportunity to bond and create lasting
memories. A trip to Florida exposes our players to other teams in the country and lets our kids see
beyond what is offered here on the Cape. Cold weather schools primarily from the Northeast and mid-
West; regularly attend the Vero Beach sports facilities during their spring vacations. When we attended
in 2011, 2013, 2015 & 2017 there were teams from Vermont, New York, Connecticut, Maine and New

Jersey. If you wish to view the facilities please visit the site; www.historicdodgertown.com

The players, and their parents, either fund raised or paid out of pocket for the trip(s). The last
trip cost each player $1800 (all inclusive). At this time we can only estimate what the cost will be as
airfare tends to be the biggest variable. The last trip we were able to fly direct with Southwest for $487
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per player. This was a very good rate given that it spans April vacation when airfares from the northeast
tend to be exorbitant. That is why in the past, upon the encouragement of administration, we left on a
Thursday before vacation to get a reasonable ticket price. We are asking for some fiexibility with
departure times so that we can keep the cost to parents under $2000.

Conclusion:

The goal for our program is to allow our players, sometime during their high school career, the
opportunity to experience a trip to Florida to practice and play baseball on well-maintained fields in
warm weather. By living and working together for a week, our players will iearn to be a part of a team.
As mentioned in the comments by both parents and players this is a valuable learning experience that
will benefit them both in the present and for years to come.



July 18, 2018
School Committee Meeting
Minutes

Present were Chris Santos, George Schmidt, Don Myers and Nicole Bartlett. Also in
attendance was Hope Hanscom, Assistant Superintendent, Patty DeBoer, Superintendent
and Paul Funk, Business Manager

1. Call meeting to order
Mr. Santos called the mesting to order at 5:09 pm.

I Public Comment
None

. Approval of Minutes of June 20, 2018
Mr. Schmidt made a motion, seconded by Mr. Myers to approve the minutes of June 20,
2018.
Rolt Call Vote: In favor - Ms. Bartlett, Mr. Myers, Mr. Schmidt and Mr. Santos; opposed -
none; absent: Mr. Gorman.

Iv. Report of the Superintendent
1. Approval of updated student handbooks
Mr. Schmidt made a motion seconded by Mr. Myers to approve the updated
Middle/High School handbook, as presented.
Roll Call Vote: In favor - Ms. Bartlett, Mr. Myers, Mr. Schmidt and Mr. Santos;
cpposed - none; absent: Mr. Gorman.,

Mr. Schmidt made a motion seconded by Mr. Myers to approve the updated
Quashnet School handbook, as presented.

Roll Call Vote: In favor - Ms. Bartlett, Mr. Myers, Mr. Schmidt and Mr. Santos;
opposed - nene; absent: Mr. Gorman.

Mr. Schmidt made a motion seconded by Ms. Bartlett to approve the updated
Kenneth C. Coombs handbook, as presented.

Roll Call Vote: In favor - Ms. Bartlett, Mr. Myers, Mr. Schmidt and Mr. Santos;
opposed - none; absent: Mr. Gorman.

2. MASS Executive Instifute
Mrs. Deboer presented an update on the successful Mass Executive Institute
event held last week at Mashpee High School.




VI

VH.

Report of the Business Administrator

1.

2.

*Adopt new Student Activity Guidelines and Procedures

The student activity guidelines and procedures were put on hold till next meeting
*Maintain a maximum balance in student actjvity accounts

Ms. Bartlett made a motion, seconded by Mr. Schmidt to approve a balance of
$10,000 for HS, $5,000 for MS, $5,000 for QS and $5,000 for KCC..

Roll Call Vote: In favor - Ms. Bartlett, Mr. Schmidt, Mr. Santos; opposed - Mr.
Myers; absent - Mr. Gorman.

*Approval of revised student lunch prices

Mr. Schmidt made a maotion, seconded by Ms. Bartlett to approve the student
lunch price increase as presented.

Roll Call Vote: In favor - Ms. Bartlett, Mr. Myers, Mr. Schmidt and Mr. Santos;
opposed - none; absent - Mr. Gorman.

Specifically Assigned /Unfinished Business

1.

2.

Retreat change date

School Committee retreat is August 6, 2018 @ 5 pm.

*Vote to adopt new SC policy manual and rescind any/all previous versions

Ms. Bartlett made a motion, seconded by Mr. Myers to adopt the new SC policy
manual and rescind any/all previous versions

Roll Call Vote: In favor - Ms. Bartlett, Mr. Myers, Mr. Schmidt and Mr. Santos;
opposed - none; absent - Mr. Gorman.

New Business

1.

2.

Attendees for MASC/MASS joint conference

If interested touch base with Gail.

*Approval of non-union salary increases

Mr. Myers made a motion, seconded by Mr. Schmidt to approve the increase for
the superintendent for FY19 at 2.5%.

Roll Call Vote: In favor - Ms. Bartlett, Mr. Myers, Mr. Schmidt and Mr. Santos;
opposed - nong; absent Mr. Gorman.

Mr. Myers approved the non-union salary increases as presented with the
exception of the Superintendent increase, seconded by Ms. Bartlett

Roll Call Vote: In favor - Ms. Bartlett, Mr. Myers, Mr. Schmidt and Mr. Santos;
opposed - none; absent - Mr.Gorman

Working groups protocol

The discussion will be postponed until the next meeting when all members are
present.

Discussion of renaming Columbus Day to Indigenous Pegple's Day

Mr. Schmidt spoke in favor of renaming the school calendar from Columbus Day
to Indigenous People’s Day

The Committee will bring back at next meeting for a vote.



5. National Night Out - August 7 - 5:30 om - 7:30 pm
Mrs. DeBoer reminded all about the upcoming National Night Out.

VIil. Committee Reports
No reports.

IX. items the Chair did not reasonably know in advance
None

X, Public Comment
None

Xl. *Adjournment
Mr. Schmid made a motion, seconded by Ms. Bartlett to adjourn the meeting at 7:10 pm.
Roll Call Vote: In favor - Ms. Bartlett, Mr. Myers, Mr. Schmidt and Mr. Santos; opposed -
none; absent - Mr. Gorman.

Respectfully submitted by,

Catherine E. Loyko
School Commitiee Recording Secretary



School Committee Meeting
August 22, 2018
Minutes

Present were: Chris Santos, Geof Gorman, George Schmidt and Nicole Bartlett. Also present
was Superintendent Patty DeBoer, Assistant Superintendent Hope Hanscom and Business
Manager Paul Funk.

L Call Meeting to Order
Mr. Santos called the meeting to order at 5:03 pm.

il. Public Comment
None

L. Mashpes Wampanoag Tribe
Nitana Greendeer-Hicks spoke briefly about the plans for next school year. Nitana will
be stepping down as Education Director and Roxanne Brown will be taking her place.

. Request to Name Library
Terrie Cook, Nancy Mills and Earl Mills spoke about naming either the QS or MHS
Library after Janice Mills, long standing School Committee Member. All members
agreed that Ms. Mills deserved the honor.

V. Report of the Superintendent

hn ion Project Update
Mrs. O'Brien gave an update on the window/roof project at Quashnet
Personne! Report
Mrs. DeBoer reviewed the personnel report
New Em rientation

The new employee orientation was held today.
*Bullying Prevention and Intervention Plan
Mr. Gorman made a motion, seconded by Mr. Schmidt to approve the Bullying
Prevention and Intervention Plan as presented.
Roll Call Vote: in favor - Ms. Bartlett, Mr. Schmidt, Mr. Gorman and Mr. Santos;;
opposed - none; absent - Mr. Myers.
ee Quireach Sit t
There were 32 essays submitted. The Administrators are working at narrowing it down
to 4 in order to choose the winner of the essay contest.
Camp Falcon Update
Mrs. Loyko presented an update on Camp Falcon.

Convocation
Mrs. DeBoer presented an outline for convocation.




Vi

Vil

VIIL..

School Choice Update

Mrs. DeBoer gave an update on School Choice.

Report of the Business Administrator

*Approval of Curr jvity Accoun

Mr. Schmidt made a motion, seconded by Ms. Bartlett to approve the current student
activity accounts.

Roll Call Vote: In favor - Ms. Bartlett, Mr. Schmidt, Mr. Gorman and Mr. Santos;
opposed - none; absent - Mr. Myers.

*A val of jvity Account Guidelin nd P

Ms. Bartlett made a motion, seconded by Mr. Schmidt to approve the student activity
account guidelines and procedures as presented.

Roll Call Vote: In favor - Ms. Bartlett, Mr. Schmidt, Mr. Gorman and Mr. Santos;
opposed - none; absent - Mr. Myers.

Specifically Assigned/Unfinished Business

School Commi i ro dates

The Committee discussed their plans for the working groups going forward.

Schoot Custodian

Mrs. DeBoer spoke about having the school custodians fall under the School
Department. Principals of each school have more input and oversight of the custodians.
*Indigenous Peoples Day (change to FY18-19 School Calendar)

Mr. Gorman made a motion, seconded by Ms. Bartlett to approve changing the FY18-19
calendar to Indigenous Peoples Day.

Roll Call Vote: In favor - Ms. Bartlett, Mr. Schmidt, Mr, Gorman and Mr. Santos;
opposed - none;; absent - Mr. Myers.

School mi If Evaluation and 2018-2019 G

Mrs. DeBoer outlined the agenda for the School Commiittee retreat.

Mashpee Wampanoag Tribe Private School Recognition

A decision on the Private School recognition has not been decided as of yet.

School Committee Meeting Times

Mrs. DeBoer suggested holding the future School Committee meetings at 5:30 pm
instead of 6:30 pm. The Committee will bring back at the next meeting.

New Business

Ms. Bartlett would like to put together an informaticnal session to let people know the
roles of the School Committee.

Committee Reports
Mr. Schmidt spoke abaout the “Drug Story Theater” which was held in Mashpee.

Items the Chair did not reasonably know in advance.



None

Xl.. Public Comment
None

Xlt. *Adjournment
Mr. Schmidt made a motion, seconded by Mr. Gorman to adjourn the meeting at 7:00
pm.
Roll Call Vote: In favor - Ms. Bartlett, Mr. Schmidt, Mr. Gorman and Mr, Santos;
opposed - none; absent - Mr. Myers

Respectfully submitted by,

Catherine E. Loyko
School Committee Recording Secretary

X
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Mashpee Public Schools ST

Office of the Superintendent ..
150A Old Barnstable Road Patricia M. DeBocr
Mashpee, MA (2649 Superintendent
508-539-1500
Fax 508-477-5805

DATE: September 12, 2018

TO: School Committee

FROM: Patricia DeBoer

RE: Update on school choice enrollment for FY19

Below are the FY'19 school choice enrollments as of September 6, 2018

Grades FY19 School Choice | FY19 School Choice | Remaining Seats Total Choice
Seats Seats Filled Students

K 2 2 0 2

1 3 1 2 3

2 2 2 0 7

3 2 2 0 6

4 2 0 2 6

5 2 0 2 13

6 2 1 1 5

7 10 2 8 8

8 2 1 1 13

9 2 2 0 9

10 2 0 2 i

11 5 1 4 9

12 2 2 0 8
TOTAL 38 16 22 96

Mashpee—A Connected Community

All students, regardiess of race, color, sex, gender identity, religion, national origin, sexuol orientation, disability, or homelessness, have equal access to the
general education program and to the full range of co-curricular/enrichment/sports programs offered by the Mashpee Public Schools.



MASHPEE PUBLIC SCHOOLS: PERSONNEL SUMMARY REPORT{B

ADDITIONS

COOMBS SCHOOL

Erin Trainor — Administrative Assistant (FY19)

QUASHNET SCHOOL

Jessica Blackwell: Long Term Substitute Grade 6 (Transfer from Coombs School)

Open Positions
District-Wide: Part-Time Technical Repair Support Personnel

9/6/2018




Mashpee Public Schools S 7.
Superintendent Patricia M. DeBoer: FY19 Goals (DRAFT)

Mashpee Public Schools’ 2017 - 2020 Blueprint for Progress (3-year Strategic Plan)

GOAL ONE: LEARNING AND TEACHING

Professional learning and opportunities for collaboration that focus on instruction, curriculum, the learning
environment, and student achievement will improve educator practice and result in improved outcomes for all
students.

INITIATIVE 1.1: Develop and implement an aligned written, taught, and assessed curriculum and assessment system based
on Massachusetts Frameworks with emphasis on literacy, numeracy, and writing in every content area to ensure all students
are college, career, and civic ready.

INITIATIVE 1.2: Develop and implement a Multi-Tiered System of Supports (MTSS) framework to provide early, effective

instruction to support all students, to allocate resources and supports to all schools based upon student achievement and need
and to provide multiple pathways for success

INITIATIVE 1.3: Provide inclusive learning experiences that are active, engaging, and responsive to the academic, behavioral,
and social-emotional needs of all students

GOAL TWO: USING DATA STRATEGICALLY

Mashpee Public Schools’ MTSS problem-solving protocol will guide our practice in addressing the academic,
behavioral, and social-emotional needs of all students, resulting in improved outcomes for all students.

INITIATIVE 2.1: Develop and implement a data management platform that will serve as an early warning system for meeting
student needs

INITIATIVE 2.2: Build and nurture a system-wide culture in which the tools and protocols of Mashpee’s MTSS framework
serve as the foundation for problem-solving and decision making in all areas

INITIATIVE 2.3: Interpret data to provide targeted tiered instruction and support to all students

GOAL THREE: ENGAGING ALL STAKEHOLDERS

We will foster shared responsibility for ensuring all students are college, career, and civic ready by building trust,
collaboration, and engagement among students, staff, families, and community partners.

INITIATIVE 3.1: Develop and implement effective two-way communication for both internal and external stakeholders

INITIATIVE 3.2: Cultivate innovative partnerships with members of our MPS staff to provide a sustainable system of support
for all students

INITIATIVE 3.3: Build and nurture a culture of high engagement and customer service to ensure pride in our district, and
communicate to all stakeholders “Why it's great to be in Mashpee.”



S.MAR.T. Goals: Specific and-Strategic; Measurable; Action-Oriented; Results-Focused; Timed and Tracked

GOAL #1: (Professional Practice/Student Learning/District Improvement)--DRAFT &
Throughout the 2018 - 2019 school year, | will support district leaders, school principals, and
teachers as they individually and collaboratively engage in the MPS MTSS Framework process and
protocols with fidelity, as detailed in the MPS MTSS Handbook in order to improve the
social/emotional, behavioral, and academic outcomes of all Mashpee students.

Performance Standard I Instructional Leadership
Performance Standard Il: Management and Operations
MPS Blueprint for Progress: Goals 1and 2

My Action Steps

U Provide guidance, training, and support to teachers (and administrators, paraprofessionals) in their
application of research-based strategies

(d Provide guidance, training, and support to teachers in their application of the data-based
problem-solving model using ICEL by RIOT (ICEL = Instruction, Curriculum, Environment, Learner;
RIOT = Review, Interview, Observe, Test)

(3 Plan and facilitate our monthly COMPASS (Cohesive Organization of Mashpee Professionals
Accelerating Student Success} meetings with a focus on improving instruction, curricutum, and
environment to ensure that every student achieves his/her academic and social/emotional growth

Q' Partner with the Assistant Superintendent, Elementary Curriculum Leaders, and MMHS Department
Heads to ensure that all curriculum is standards-based, rigorous, and aligned PreK - 12, and to
develop a cycle for review of curriculum

Q1 Partner with the Assistant Superintendent, Director of Special Education, building principals, and the
Director of Guidance to ensure that we are addressing the social/femotional and behavioral needs of
our students

(2 Partner with the Assistant Superintendent, the building principals, and the Directors of Instructional
Technology to ensure that educators are able to enhance their instructional practices and student
learning through the integration of technology (training and resources)

[ Ensure that MTSS is on the agenda for discussion at every administrative team meeting

(1 On a frequent and consistent basis, observe instructional practices and student learning in
classrooms; provide growth feedback to the educator(informally)

Q Partner with the Business Administrator, Assistant Superintendent, Director of Special Education, and
the building principals to strategically allocate and closely monitor district resources: funding sources,
time, human capital, facilities, programming, materials/fequipment, transportation, and professional
development



GOAL #2: (Professional Practice/Student Learning/District Improvement)--DRAFT

Throughout the 2018 - 2019 school year, | will collaborate with district administrators, principals, and
teachers to enhance and nurture effective and collaborative relationships/partnerships with all ol
Mashpee stakeholders: our students, our families, our staff--including volunteers, the Mashpee
Wampanoag tribe, Town of Mashpee departments, local non-profit organizations and community
groups, and businesses located in our Mashpee community.

Performance Standard [ll: Family and Community Engagement
Performance Standard IV: Professional Culture
MPS Blueprint for Progress: Goal 3

My Action Steps
Q2 Build upon current family and community partnerships/connections and develop new ones that
support our educational mission, enhance learning experiences/opportunities for our students,
strengthen civic-minded decision-making, and allow us to be positively connected with our Mashpee
community and beyond (Mashpee Wampanoag Tribe, Falcon Friends, Southport Falcons, Stratford
Ponds Falcons, local businesses, +)

O Lead the development of Mashpee’s “Portrait of a Graduate’--a collective vision that articulates our
community's aspirations for all of our students. This process will involve a broad range of
stakeholders and will inform our strategic planning moving forward.

Continue to support and build our #WeAreMashpee outreach program.

Conduct “Listening Tours” in each school building to connect with staff

Communicate “Why it's great to be in Mashpee” as often as possible to all stakeholders--tell our story
Participate in Indian Education Parent Committee Meetings

Participate as a member of the Kiwanis Club of Mashpee

Attend Mashpee community functions/events--represent the schools

Gather input from students, staff, parents, the Mashpee Wampanoag Tribe, and other local
organizations on how we can grow

(B S Sy By By Wy



09/06/18

2018-2019 SCHOOL COMMITTEE MEETINGS

*All meetings to begin at 5:30pm in the Quashnet Library- unless otherwise noted

Regular Meetings

Finance Meetings

Wednesday, July 18, 2018 (combined)

*Meeting in MMHS library at 5:00PM

Wednesday, August 22, 2018 (combined)

*Meeting in MMHS library at 5:00PM

Wednesday, September 12, 2018(combined)

Combined meeting on September 12, 2018

Wednesday, October 10, 2018

Wednesday, October 24, 2018

Wednesday, November 14, 2018(combined)

Combined meeting on November 14, 2018

Wednesday, December 12, 2018(combined)

Combined meeting on December 12, 2018

Wednesday, January 2, 2019

Wednesday, January 16, 2019

Wednesday, February 6, 2019 (combined)

Combined meeting on February 6, 2019

Wednesday, March 6, 2019

Wednesday, March 20, 2019

Wednesday, April 3, 2019

Wednesday, April 24, 2019

Wednesday, May 8, 2019

Wednesday, May 22, 2019

Wednesday, June 5, 2019

Wednesday, June 19, 2019




Mashpee Public Schools

FY 2020 Capital Improvement Requests (sr281s)

3

Ordered Project Description Cost Estimate
Annual | One-Time Total
District-Wide School Safety-Security Improvements/Upgrades $ % 4
MPS [1. Front door visitor ID/badge printing system~all 3 school buildings - 15,000 15,0C
DPW [2. Interior door barricade devices—all three schools - 15,000 15,0C
DPW 3. Additional exterior cameras--all three schools - 15,000 15,00
DPW H. Double-locking vestibules at main entrance (Coombs and MMHS)--hardware
and electronics - 10,000 10,00
DPW . Install FOB access on all exterior doors (Coombs-6 and MMHS-5) - 55,000 55,00
Total School Safety-Security Improvements/Upgrades - 110,000 110,00
DPW [MMHS: Auditorium technology system upgrade
Sound--$25,000; Lighting--$100,000 - 125,000 125,0C
DPW [MMHS: Cafeteria--add/improve interior lighting - 20,000 20,06
DPW |[MMHS: Library upgrade
and DPW: carpetingffloor covering, bufferingfinsulation for HVAC system - 100,000 100,0C
MPS MPS: fumiture, stationary bikes
DPW KQuashnet School: Gymnasium upgrade--new floor, curtains, scoreboard, sound
fsystem - 100,000 100,0C
DPW [District-wide: Consultant to conduct a study of town fields (condition and usage)
and [and make recommendations for upgrades (Note: Bamstable used CPA money for - 100,000 100,0C
MPS  fthis}
DPW |District-wide: School Kitchens--Equipment replacement/upgrades - 25,000 25,00
DPW [District-wide: Air Chiller systems for all schools {in lieu of air conditioning)
Consultant to provide analysis and options - ?
TOTAL (without last item) - $580,0000  $580,00
Annually, we receive an amount from CIP to support our technology upgrades
District-Wide: Technology Upgrades 3 s 5
MPS [1. Chromebooks at MMHS 27,000 - 27,00
MPS [2. Interactive Project Systems at MMHS 25,000 - 25,00
MPS [3. Wireless overhaul at Quashnet and Coombs (E-rate) - 100,000 100,0C
MPS . Replace all Teacher PCs - 150,000 150,0C
MPS 5. Reduce # of servers from 15 to 5 with HP Simplivity Solution - 130,000 130,0C
Total District-Wide Technology Upgrades| 52,000 380,000| 432,00
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TOWN OF MASHPEE
FISCAL YEAR 2020
DEPARTMENT HEAD BUDGET CALENDAR
REFERENCE DEADLINE
Budget Guidelines distributed to Def:ja_rtmengfai' completion August 1, 2018
Department Head Meeting
Deadline for submission of Budgets in MUNIS September 28, 2018
Copies of Budget Requests forwarded to BOS and Fin-Com for review October 12, 2018
School Budget adopted by School Committee due to Town Manager January 18, 2019
Town Reports due from Departments _ "Fi:'e'b?u_a?-,r_ii_, 2019 |
Deadline for submission of Town Meeting Articles with Explanations February 11, 2019
Town Manager Budget Recommendations to BOS February 11,2019
Town Manager Budget Recommendations to Fin-Com - il ?éﬁagfy‘ ﬂ)ﬁ-__'
Publish proposed Budget and Message in 'I'E"nferprise February 22, 2019
Fin-Com advertises Public Hearing for proposed Budget March 8, 2019
Fin-Com holds Public Hearing for propdgéﬂ Budget March 21, 2019
| Deadline for Fin-Com Recommendations for Town Meeting to be included in Town March29,2019 |
Meeting Warrant
Post Warrant with Town Clerk and publish in Enterprise April 5, 2019

[

| Deadline to deliver Warrant/FinCom Report to voters

[ April 26, 2019

“Kn'nuaI/Special Town Meeting

— i

May 6, 2019

Annual Town Election

|

May 21, 2019

|




September 17
September 18
September 20
September 29
September 30
October 10
October 15
October 24
November 7, 8, 9
November 14
December 12
January 2
January 16
February 6
March 6
March 20
April 3

April 24

May 6

May 8

May 22

June 5

June 19

MPS and MWT Partnership Meeting 4:15 PM QS library
Finance Working Group at 10:00 AM in Superintendent's Office
Qutreach Working Group at 3:00 PM Superintendent's Office
Oktoberfest 10:00 AM-4:00 PM Mashpee Commons
Oktoberfest Rain Date 11:00 AM-4:00 PM Mashpee Commons
School Committee Business Meeting- time TBD

Town Meeting 7:00 PM Mashpee High School

School Committee Business Meeting- time TBD

MASC/ MASS Joint Conference in Hyannis

School Committee Business Meeting-time TBD

School Committee Meeting & Public Hearing on FY20 Budget
School Committee Meeting & Public Vote on the FY20 Budget
School Committee Business Meeting- time TBD

School Committee Business Meeting- time TBD

School Committee Business Meeting- time TBD

School Committee Business Meeting- time TBD

School Committee Business Meeting- time TBD

School Committee Business Meeting- time TBD

Town Meeting 7:00 PM Mashpee High School

School Committee Business Meeting- time TBD

School Committee Business Meeting- time TBD

School Committee Business Meeting- time TBD

School Committee Business Meeting- time TBD
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