Town of Mashpee Town Clerk

16 Great Neck Road North

MA 02649
Phone # 508-539-1400 ext. 561
Fax # 508-539-2892

e-mail address mcsantos@ci.mashpee.ma.us

Date: January 9, 2019

Mashpee Town Hall
16 Great Neck Road North
Mashpee, MA 02649

In accordance with the Massachusetts General Laws, Chapter 39, Section 23A-C, regarding
Massachusetts Open Meeting Law the:

School Committee —Business Meeting & Vote on the FY20 Budget
give you notice that it will meet for the purpose of acting upon such business as may come before it.

Day and Date of Meeting: Wednesday, January 16, 2019

Time of Meeting: 5:30 PM

Place: Quashnet School Library

Chairman: Chwistopher Santos /gkh

Windows will be closed and lights will be shut off after meeting.
Initials

**Please keep in mind that rooms are assigned on a first come, first serve basis. Therefore, it is imperative that you notify
this office as quickly as possible to reserve your meeting room.

Except in an emergency, a notice of every meeting of any governmental body shall be filed with the clerk of the city or

town in which the body acts, and the notice or a copy thereof shall, at least forty-eight hours, including Saturdays but not
Sundays and legal holidays, prior to such meeting, be publicly posted in the office of such clerk or on the principal official

bulletin board of such city or town.



MASHPEE PUBLIC SCHOOLS
SCHOOL COMMITTEE BUSINESS MEETING & VOTE ON THE FY20 BUDGET
January 16, 2019 at the Quashnet School Library 5:30 PM-Agenda

Mi and Vision for the M Public Schoo

The mission of the Mashpee Public Schools is to ensure a comprehensive program of academic rigor, scope, and depth to prepare all students to
be college and career ready and to value service fo others. The vision of the Mashpee Public Schools is that every student, every day, is safe,
respected, and ensured to achieve excellence in a personalized leaming environment that includes quality teaching, small class sizes, and the use
of technalogy.

ltem Time | Description
1 5:30 | Call Regular Meeting to Order/Pledge of Allegiance
2 5:31 | Public Comment
3 5:41 | FY20 Budget {p. 1-13)

Superintendent's Revised Recommended FY 20 Budget
Finance Working Group Update

Schoot Choice Floor and amount

*FY 2020 School Committee Budget

4 5:55 | Report of the Business Manager (p. 14-39)
FY19 Update

Multi-year Financial Projections
*Budget Transfer Request

5 6:05 | Specifically Assigned/Unfinished Business

o *Wellness Policy Revisions (p. 40-47)

o Draft 2019 Family Opinion Survey-Outreach Working Group (p. 48-61)

o Draft School Committee Handbook (Pages 7 - 11)--Effectiveness and Efficiency Working Group (p. 62-72)

6 6:15 New Business

e  Minimum wage rate change (p. 73)

o “MMHS Robotics Field trip to Rl {p. 74-75)

o *Tuition Waivers {(B.P.gr12, 0.0.¢r9, J.P.grPre-K)

7 6:25 Items the Chair did not reasonably know in advance (Other)
8 6:30 | Public Comment
9 6:35 | *Adjoumment

*Vote Required

**The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may
be discussed and other items not listed may also be brought up for discussion.




DATE: January 16, 2019

TO: Mashpee School Committee

FROM: Patricia DeBoer, Superintendent

RE: Superintendent’s Proposed FY 2020 Level-Service Budget

Superintendent's Proposed FY 2020 Level-Service MPS Budget (10/31/18) $23,096,021

Proposed FY 2020 Personnel Budget (10/31/18) $18,248,518

Reduction in Proposed FY 2020 Personnel Budget
Reflecting the most up-to-date retirement information $152,102 -$152,102

Revised Proposed FY 2020 Personnel Budget (1/16/19) $18,096,416

Proposed FY 2020 Operational Expenses Budget (10/31/18) $4,847,503

Curriculum Revision (Reduce from $200,000 to $100,000) Phased-in
Plan $100,000

If the following CIP Technology requests are funded, then remove
from operating budget:
Chromebooks $36,000
Interactive Board Systems $25,000
Teacher PCs $56,000

Reduction in Out-of-District Tuitions $11,135

Reduction in Proposed FY 2020 Operational Expenses Budget $228,135 -$228,135

Revised Proposed FY 2020 Operational Expenses Budget (1/16/19) $4,619,368

Adjusted Superintendent’s Proposed FY 2020 Level-Service Budget
(1/16/19) $22,715,784

Recommended Offset using School Choice Funds (1/16/19) -$538,865

Revised Superintendent’s FY 20 Requested Appropriation to the
Town of Mashpee (1/16/19) $22,176,919




MASHPEE PUBLIC SCHOOLS

SCHOOL CHOICE PROJECTIONS

A

1-16-19
DATE REFERENCE CHOICE FUNDS | RECEIPTS |EXPENSES| PAYROLL
| 711718| School Choice--Balance Forward $  627,883.90
7/30/18[Receipts (SPED) FY18 $ 66,468.00
8/6/18[Receipts $ 47,346.00 _
7/1/18)|FY 18 Technology Purchases $10,017.56
7/20/18| Camp Falcon (7/20/18 - 8/31/18) $ 35,059.00
8/31/18|Receipts $ 47,346.00
10/2/18|Receipts $ 47,346.00
10/31/18|Receipts $ 47,346.00
11/30/18|Receipts $ 47,346.00
12/31/18| Projected Receipts $ 36,895.00
1/31119{Projected Receipts $ 36,895.00
2/28/19{Projected Receipts $ 36,895.00
3/30/19{Projected Receipts $ 36,895.00
4/31/19| Projected Receipts $ 36,895.00
5/31/19|Projected Receipts $ 36,898.00
6/31/19|Projected Receipts $ 36,897.00
FY 19 Anticipated Receipts (30 students X $5,000 = $495,000)
TOTAL $ 627,883.90 | $561,468.00 | $10,017.56 | $ 35,059.00
FY 18 School Choice Munis Balance $ 627,883.90
Current School Choice Expenditures (FY 19) $  (45,076.56)
Balance of FY 18 School Choice Funds $ 582807.34
FY19 Projected School Choice Receipts $ 561,468.00
Projected School Choice Funds Balance $ 1,144,275.34

Anticipated Use of School Choice Funds to
Offset FY 19 Budget

$  (355411.00

Projected School Choice Balance at the Close
of FY19

§ 78886434

Recommended Minimum Schoo! Choice Floor

$  (250,000.00)

Recommended Amount of School Choice Funds
to Offset FY20 Budget

$ 538,864.34
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Why we are proud of our Mashpee Public Schools
“One Road Leading to a World of Opportunities”

CoCcoOC L0000 00

MASHPEE MIDDLE-HIGH SCHOOL

Serving 723 Students in Grades 7 - 12 (10/1/18)
A cuiture of kindness, respect, and excellence

14 advanced placement classes

World languages--Spanish, French, Mandarin, Wopanaak
Dual enroliment opportunites

1:1 technology program

Technology Center of Exceflence

Career & Technical Pathways and student internships

Full interscholastic athletics programs

A wide variety of co-curricular clubs

Outstanding ant, drama, choral, and instrumental programs
No user fees

State Champion football team (2011, 2015, 2016.2 017}

COo00O00 0000

QUASHNET SCHOOL

Serving 510 Students in Grades 3 - 6 (10/1/18)
Nabonal Elementary Honor Society
Community-service focus: Ex. Raised $14,000 for a veteran's service dog
1:1 Technology program
Intramural sports--Grades 5 and 6
Music, band, and chorus classes with free in-school instrumental lessons
A wide vaniety of free before and after-school enrichment programs
Frequent family/community events
Falcon Five Followers--Respectful, Responsible, Ready, Caring, Safe
Mindful education
Therapy dog-Keiki

o0 OJdJdoo0go0 D000 ooogo

MASHPEE PUBLIC SCHOOLS

A community that values education

A culture of excellence, kindness, and respect
A focus on the whole child

A comprehensive range of services to meet the
needs of all students

District-wids multi-tiered system of supports
Classes taught by highly-qualified teachers
Child-centered with small class sizes

Learning experiences that prepare students to
be college and career ready

School choice available

Transportation provided--no fees charged
Active community engagement
#WeAreMashpee community outreach site
Active parent organizations-PTOs/Boosters
Volunteetism and support from our Mashpee
community

Strong and productive community partnerships
Mutti-age leaming opportunities

oo ocooo

KENNETH C. COOMBS SCHOOL

Serving 412 Students in PreK - Grade 2 (10/1/18)
Developmentally appropriale leaming for each child
Preschool for all four year olds {free)
Full-day Kindergarten (free)
2:1 lechnology program (Chromebooks and iPads)
A wide variety of free before and after school enrichment programs
Frequent family/community events
Falcon Five Followers—-Respectful, Responsible, Ready, Caring, Safe
Mindful education

Therapy dog-Cassie

Mashpee Public Schools--Superintendent's Recommended Budget Overview (1-16-19)
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Superintendent Patricia DeBoer's Budget Message

Dear Mashpee Community,

#WeAreMashpee is the hashtag of the Mashpee Public Schools, a school district that is outstanding because of our amazing
students, our skilled and dedicated staff, the wide range of academic, co-curricular, and athletic opportunities we provide, our
well-maintained facilities, the resources we have available for teaching and learning, and our connected community. On a daily

basis we experience why “It's great to be in Mashpee.”

Educating the future leaders of Mashpee in today's ever-changing world is an enormous responsibility that our school leaders
and staff embrace. Ensuring student safety, focusing on the health and wellness of every student, providing each student with
the knowledge and skills to meet and exceed academic expectations, and modeling respect and empathy are commitments we
make every day to our students and their families. Be assured that the Mashpee Public Schools are setting an example of how

collaboration, inclusion, and the pursuit of excellence can be combined to create the very best outcomes for our children.

Presented herewith is the Superintendent's proposed FY 2020 Mashpee Public Schools’ level-service budget totaling
$22,715,784, an increase of $978,841, or 4.5% over our FY 2019 level-service budget of $21,736,943. This proposed budget
represents the culmination of work that began in March, 2018, involving members of the Mashpee Public Schools’ leadership
team. The budget process is a collaborative effort developed through a wide range of input including department heads,

principals, and the central office leadership team.

Through the continual assessment of student needs, as well as the review of our programs, resources are allocated to provide
students with an education that ensures academic excellence, as well as supports for their social and emotional well-being, in a

culture of caring and respectful relationships, as outlined in the District's mission/vision statement.

The FY 2020 Superintendent's Budget document provides a broad view of how the Town’s resources are budgeted to align

with the School Committee’s goals, the District's Blueprint for Progress strategic plan, and budget guidelines.

The level-service budget presented for FY 2020 reflects contractual increases for administration, faculty, and staff, and has
been enhanced to include the expansion of our outreach program (increasing the outreach coordinator position from .5 to full

time),and the adoption of a new elementary literacy curriculum program.

Mashpee Public Schools--Superintendent's Recommended Budget Overview (1-16-19)
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Mission and Vision of the Mashpee Public Schools

The mission of the Mashpee Public Schools is to ensure a comprehensive program of academic rigor, scope, and depth to
prepare all students to be coliege and career ready and to value service to others. The vision of the Mashpee Public Schools is
that every student, every day, is safe, respected, and ensured to achieve excellence in a personalized learning environment

that includes quality teaching, small class sizes, and the use of technology.

Mashpee Public Schools’ Non-Negotiables

> We value all students.

> Every decision we make is data-driven to improve student learning and achievement in a system of rigor and
relevance.

> Qur classroom instruction and interventions are informed by data-based problem-solving.
> Qur district academic and behavioral protocols are implemented with fidelity.

> Qur professional learning and collaboration improve educator practice by focusing on curriculum and instruction that
are implemented with fidelity.

> We establish and sustain partnerships to ensure that all students are college, career, and civic ready.

Mashpee Public Schools’ Blueprint for Progress Strategic Plan (2017 - 2020)

The goals and initiatives in our three-year Blueprint for Progress strategic plan form the guiding principles for education in
Mashpee.

GOAL ONE: LEARNING AND TEACHING

Professional learning and opportunities for collaboration that focus on instruction, curriculum, the learning

environment, and student achievement will improve educator practice and result in improved outcomes for all
students.

GOAL TWO: USING DATA STRATEGICALLY

Mashpee Public Schools’ MTSS problem-solving protocol will guide our practice in addressing the academic,
behavioral, and social-emotional needs of all students, resulting in improved outcomes for all students.

GOAL THREE: ENGAGING ALL STAKEHOLDERS

We will foster shared responsibility for ensuring all students are college, career, and civic ready by building trust,
collaboration, and engagement among students, staff, families, and community partners.

Mashpee Public Schools--Superintendent's Recommended Budget Overview (1-16-19)
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Organizational Structure

The School Committee’s charge is to select and evaluate the Superintendent, review and approve the budget, and establish
goals/policies for the schools in the district consistent with the requirements of law and statewide goals and standards

established by the Massachusetts Department of Elementary and Secondary Education.

School Committee Members

Christopher Santos, Chair

Geoffrey Gorman, Vice-Chair

George Schmidt, Secretary

Don Myers

Nicole Bartlett

Skyla Rimple--Student Representative

Term Expires: 2020
Term Expires: 2021
Term Expires: 2021
Term Expires: 2019
Term Expires: 2020

School District Organizational Chart

Mashpee Public Schools--Superintendent's Recommended Budget Overview (1-16-19)

MASHPEE PUBLIC SCHOOLS
ORGANIZATION CHART
2018 - 2019
MASHPEE COMMUNITY
STUDENTS
I
SCHOOL COMMITTEE
Christopher Santos, Geoff Gorman, George Schmidt, Don Myers, and Nicole Bartlett
T
SUPERINTENDENT
BUSINESS MANAGER || Palricia DeBoer |1~ AgSISTANT SUPERINTENDENT
Paul Funk Hope Hanscom
Mashpee Middle-High School Quashnet School Coombs School Director of Special
Grades 7~-%2 | | Grades 3~ 6 .| Grades PreK-2 | .} Education Services | __| K-12Director | _.__.. | Technology
Principal Principal Principal Jaime Curley of Guidance — Department
Mark Balestracci MaryKate O'Brien Paul LaBelle and
il Director of
Dean of Students Rf::;:;s Instructional
| Grades7-9 Assistant Assistant i | | Technology
Rewa Melby Pﬂﬂdpﬂl Pﬂnclpal Llﬂdsay Kett Suzy Brooks
Suzanne Aviges Scoll Shepherd
Dean of Students :l'“";"‘
Grades 10 -12 - e
Eduardo MacDonakd Bn Moronsy
Director of
Director of Career mstructional
und Technical | Technology
Education Colleen Temill
Michael Loonay
Athletic Director
Matihew Triveri

Updated 8/2018
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Budget Development/Calendar

Budget Process

The School Committee develops its annual goals, budget guidelines, and budget calendar. The School Depariment then
develops its capital and operating budgets--a process that begins approximately eighteen months in advance of the start of the
fiscal year for the budget. The budget process is collaborative and public and engages the Schoo!l Committee, Town Manager,
Board of Selectmen, Finance Committee, Capital Improvement Committee, school councils, school staff, and the citizens of
Mashpee--providing the administration with a roadmap to develop and refine the annual budget. The Mashpee Public Schools’
Business Administrator is responsible for coordinating, developing, and monitoring the annual budget process. The
Superintendent is tasked with developing a budget that advances the District in concert with the outlined policy objectives. The
School Committee is responsible for reviewing and approving the budget for incorporation into the Town of Mashpee’s budget.

Major Steps/Timeline followed in Budget Development:
3 Early Spring of 2018:

Q School Committee establishes budget goals and priorities

(' Each school principal builds histher needs-based operating budget

QO Director of Special Education builds her budget

0 District Leadership Team assesses personnel resources and needs

Q Business Administrator compiles all budget components
Early Summer of 2018: Finance Working Group reviews Superintendent's draft FY 2020 budget.
Summer/Fall of 2018: School Committee reviews Superintendent's recommended FY 2020 budget.
September 28, 2018: FY 2020 Superintendent's recommended budget is entered into MUNIS (per Town
Manager's schedule)
January 2, 2019: Public Hearing on the Superintendent's recommended FY 2020 Budget
January 16, 2019: School Committee votes on Mashpee Public Schools' FY 2020 Budget (Public Meeting)
January 18, 2019: School Committee’s recommended FY 2020 Budget is due to Town Manager
. FY 2020 School Budget is presented to the Finance Committee
: FY 2020 School Budget summary is published in the Mashpee Enterprise and

posted on District's website

May 6, 2019: Annual Town Meeting

0 00000 DO

Mashpee f (6.2)--School Commi et

Public Hearing: At least twenty-one days before the meeting at which the school committee is scheduled to vote on its final
budget request, the school committee shall cause to be published in a local newspaper a general summary of its proposed
budget which shall include a consolidated report of proposed expenditures by educational level and program. The summary
shall specifically indicate any major variations from the current budget and the reasons for such changes. The notice shall
further indicate the times and ptaces at which complete copies of the proposed budget are available for examination by the
public, and it shall indicate the date, time and place, (not less than seven nor more than fourteen days following such
publication), when a public hearing will be held by the school committee on the proposed budget. The school committee shall
not take its final vote on its proposed budget until all persons who desire to be heard concerning the budget proposal have had
a reasonable opportunity to be heard.

Submission to the Town Manager: The proposed budget adopted by the school committee shall be submitted to the Town
Manager at least twenty-one days before the date the Town Manager is required to submit a proposed town budget to the
Finance Committee, to allow the Town Manager sufficient time within which to consider the effect the school department's
requested appropriation will have upon the total town operating budget the Town Manager is required to submit to the Finance
Committee under this article. The action of the school committee in adopting the proposed budget, following the public hearing,
shall be summarized and the resuits of a roll call vote taken on each amendment to the proposed budget as may be offered
shall be recorded.

Mashpee Public Schools--Superintendent's Recommended Budget Overview (1-16-19)
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Budget Guidelines

In order to provide for the educational needs of Mashpee students, the Superintendent will develop a fiscal year 2020 budget
that will:

1. Ensure that all legal and contractual mandates will be met.
2. Include sufficient operating and capital funds to:

o Continue the current level of services

e Move the district forward in meeting the increasing demands for technology and technology services in alt of

our educational settings

e Update curriculum

e Address the increasing social/emotional needs of our students--staffing and programming

e Support a full-time Outreach Coordinator and related expenses for a robust district-wide outreach program
3. Maintain a $250,000 floor in School Choice Funds

Revenue Sources
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Total Grants $924,759 $897,982 $775,498 $812,070 $800,000
School Choice $293,273 $585,901 $500,223 | Projected to use | Superintendent's
$355,411 | recommendation
$538,865
Budget Allocation from Request
Town of Mashpee* $20,467,076 | $20,841,556 | $20,870,383 $21,381,532 $22,176,919

Chapter 70--State Aid
(Paid to the Town of Mashpee) $4.402,061 | $4,493526 | 94,541,226 $4,590,756 $4,500,000

In addition, the annual cost to the Town of Mashpee for its schools includes capital improvement projects, expenses related to
the facilities (custodial, maintenance, and grounds), and employee health insurance.
Assumption for FY 2020: Grant funding will remain at the same level as FY 2019 or decrease.

foidtiveSighThursday .lll_uhpn-

Mashpee Public Schools--Superintendent's Recommended Budget Overview (1-16-19)
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FY 2020 Personnel Budget
SALARIES FY 2019 Budget FY 2020 Proposed Increase Increase
Appropriation Budget $ %
A District Administration 885,571 935,101 49,530 5.6%
B Coombs School 2,835,797 2,935,576 99,779 3.5%
C Quashnet School 3,454,732 3,554,473 99,741 2.9%
D Mashpee Middle School 1,490,502 1,443,630 -46,872 -3.1%
E Mashpee High School 4,227,365 4,344 438 117,073 2.8%
F Curriculum & Technology 695,028 722,937 27,909 4.0%
G Special Education 3,753,068 3,873,667 120,599 3.2%
H Athletics 278,247 286,594 8,347 3.0%
TOTAL $17,620,310 $18,096,416 $476,106 2.7%

The FY 2020 proposed personnel budget includes funding for gstimated wage increases for Mashpee Teachers’ Association
Unit C (paraprofessionals and clerical} and for non-union positions. Wage increases for Mashpee Teachers' Association Unit A
(Teachers} and Unit B (Leadership positions within the Association) have been negotiated through 2020. The FY 2020
personnel budget also includes our District Outreach Coordinator position moving from half-time to full-time (Line A).

FY 2020 Personnel Budget: $18,096,416

Athletics District Administration
2% 5%

Special Education

1% Coombs Schoa!

16%

Curriculum & Technolagy
4%

Quashnet School
20%

Mashpee High School
24%

Mashpee Middle School
8%

Mashpee Public Schools--Superintendent's Recommended Budget Overview (1-16-19)



Mashpee Public Schools
Superintendent's Recommended FY 2020 Level-Service Budget

de

FY 2020 Operational Expenses Budget

OPERATING EXPENSES FY 2019 Budget FY 2020 Proposed Increase Increase
Appropriation Budget $ %

A | District Administration 195,000 202,512 7,512 3.9%
B | Coombs School 89,236 86,548 -2,688 -3.0%
C | Quashnet School 104,925 103,400 -1,525 -1.5%
D | Mashpee Middle School 34,860 60,760 25,900 74.3%
E | Mashpee High School 157,148 169,067 11,918 76%
F | Curriculum, Instruction, Technology 432,200 814,542 382,342 88.5%
G | Special Education 91,600 87,800 -3,800 -4.1%
H | Out-of-District Tuitions 1,179,403 1,227,745 48,342 4.1%
i Transportation 1,507,000 1,504,137 87,137 5.8%
J | Health Offices 13,700 14,300 600 4.4%
K | Athletics 180,632 182,807 2,175 1.2%
L | Other 130,928 75,750 -55,178 -42.1%

TOTAL BUDGET--OPERATING $4,116,633 $4,619,368 $502,735 12.2%

(B), {C), (D}, (E)--Technology (software licenses and equipment) and professional development have been transferred

from each school’s operating budget to the Curriculum, Instruction, and Technology budget line.
(D}--Included in the Mashpee Middle School operating budget is $25,000 for updated science textbooks and
history/social studies textbooks that are aligned with the new standards.
(E)--Included in the Mashpee High School operating budget is $25,000 in instructional equipment for the makerspace

{(woodshop) and robotics program.

(F)--Included in the Curriculum, Instruction, and Technology budget line are the following:
Technology--$465,127 (1); Curriculum--$183,125 (2); Professional Development--$166,290 (3)

(1)-Technology includes $131,000 in administrative software/licenses, $96,278 in instructional

softwareflicenses, $70,200 in equipment reptacement/upgrades, and $167,649 in technology
infrastructure, maintenance, and support (some of which was previously included in Line (L)--Other.
(An overall 3% increase in all technology expenses from prior year)
(2)--Curticulum includes $45,000 for Camp Falcon, $128,000 for district initiatives which includes a new
elementary literacy program, and $10,125 for academic tutors and curriculum-related supplies

(0% increase from previous year except for the $100,000 for a elementary literacy program).

(3)--P ional Development includes $122,000 in district professional development and $44,290 in tuition
Reimbursements (0% increase from previous year).

e (L)-Technology infrastructure, maintenance, and support expenses were moved to Line Item (F) to align with new
reporting requirements from the Massachusetts Department of Elementary and Secondary Education.

Mashpee Public Schools--Superintendent's Recommended Budget Overview (1-16-19)
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FY 2020 Operational Expenses Budget--continued

FY 2020 Operating Expenses Budget: $4,619,368

Athletcs District Admanistration
4% 4%

Quashnet School
2%

Mashpee High Schoot
4%

Curricutum, Instruction,
Technology
18%

Tiansportation
34%

Special Education
%

Mashpee Middle Schoot
1%

Coombs School
2%

Health Offices QOut-of-District Tuitions
0% 7%
Other Data Displays
Mashpee Public Schools Mashpee Public Schools

FY 2019 Level-Service Budget: $21,736,943 FY 2020 Level-Service Budget: $22,715,784

. |

$4,619,368 |

$4,116,633
_ 19%
"""M..‘_ b

$17,620,310
81%

$18,096,416

80%

= Total Salaries © Total Expenses .
» Total Salaries = Total Expenses

Mashpee Public Schools--Superintendent's Recommended Budget Overview (1-16-19)
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Budget Comparison: Actual Budget to Level-Service

23,000,000
22,000,000
21,000,000
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REVOLVING ACCOUNTS/PRIVATELY FUNDED GRANTS

37

Mashpee Public Schools FY19 FY19

Difference

Code 12104/18| 01/10M19 (+/4)
Revolving Account Balances
Community School/MHS 500 42,701 42,701 0 |No Change
Athletic Gate Receipts/MHS 501 67,090 62,546 (4,544) |Purchases
Lost Book 502 9,820 9,820 0 |Revenue from lost books
Pre-School/SPED 506 83,870 86,103 2,233 |Tuition Receipts
Facilty Rentals/Admin 508 11,567 10,665 (902)|Expenses
School Choice 510 838,659| 838,659| 886,005 |See Attached
Non Resident Tuition 511 8,580 8,580 0 [No Change
Privately Funded Grants

Cape Cod Five 564 7,248 6,748 {500)|Purchases
Media Ed. Access 570 622 622 0 [No Change
School to Career 573 6,188 5,807 {381)|Revenue
KCC Donation 574 1,208 1,208 0 [No Change
Total 1,077,653] 1,073,460 881,912

1102019




SCHOOL CHOICE EXPENDITURES FY19

_ e

DATE

7/1/18
7/30/18
8/6/18

7/1/18
8/31/18
10/2/18
10/31/18
11/30/18

7/20/18
8/3/18
8/17/18
Bf31/18

REFEREMNCE

Balance Forward
Receipts {SPED} FY18
Receipts

FY18 Carried Forward
Receipts

Receipts

Receipts

Receipts

Camp Falcon
Camp Falcon
Camp Falcon
Camp Falcon
TOTAL

FY18 Balance

Expenditures Choice
Encumbrances Appropriations
Payments Appropriations
Balance of FY18 Choice

Plus FY19 Receipts

FY¥19 Choice Acct

BEG. BAL

627,883.90

627,883.90

627,883.50
45,076.56
0.00

0.00
582,807.34
303,198.00
886,005.34

RECEIPTS

66,468.00
47,346.00

47,346.00
47,346.00
47,345.00
47,346.00

303,198.00

EXPENSES

10,017.56

10,017.56

PAYROLLS

60.00
13,665.00
15,567.20

5,766.80
35,059.00

Balance FY19

Technology

DESCRIPTION
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Mashpee Public Schools Batah #
FY'19 BUDGET TRANSFER REQUEST Date Posted
for School Comm Approval 1/10/19 Copy to Acdlg
TRANSFER # 19-03
Use this form to increase/decrease the budgetary appropriation for an account whenever priorities or availability of funds change
BUDGET DECREASES
Account # Description Amount
10111-5500-2410 KCCoombs Texthooks $ 2,200.00
10212-5500-2415 Quashnet Instructional Materials $ 6,000.00
13583-5500-3510 Athletic Supplies $ 6,000.00
13583-5650-3510 Athletic Other $ 795.00
19029-5600-9300 Private School Out of District $ 12,000.00
L $ 26,995.00 |
BUDGET INCREASES
Account # Description Amount
10111-5500-2455 KCCoombs Software $ 2,200.00
10212-5500-2455 Quashnet Software $ 6,000.00
13583-5600-3510 Athletic Other $ 6,000.00
13583-5450-3510 Athletic Insurance $ 795.00
19029-5600-9100 MA Public School Out of District $ 12,000.00
Total Increases this page: | $ 26,995.00
Net Change to Budget 0.00
RATIONALE:
Transfers to cover accounts in deficits
Business Office
Spending Authority / School or Dept.
Business Administrator's Authorization




MASHPEE PUBLIC

SCHOOLS
WELLNESS POLICY

Submitted by:
Members of The Health Advisory Council

Rev: 12/6/06, 6/4/8, 6/4/09, 5/8/13, 7/8/15, 8/9/17, 4/4/2018, 10/17/2018
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Q-
On June 30, 2004, President Bush signed Public Law 108-265, the Child Nutrition and
WIC Reauthorization Act of 2004. Each local educational agency participating in a
program authorized by the Richard B. Russell National School Lunch Act (42 U.S.C.
1751 et seq) or the Child Nutrition Act of 1966 {42 U.S.C. 1771 et seq) shall have
established a local school wellness policy by the beginning of the 2006-2007 school
year.
The Child Nutrition and WIC Reauthorization Act requires that local wellness policies be
designed and implemented at the local level. The development of local wellness policies
must include local parents, teachers, administrators, school food service, school boards,
and the public. The Child Nutrition and WIC Reauthorization Act states that wellness
policies must include goals for nutrition education, physical activity, and other school
based activities that are designed to promote student wellness.

Policies will be reviewed for compliance to the federal law.
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Wellness Policy Rationale

> Obesity rates continue to increase in the United States, affecting children, adolescents, and
adults of all races, ethnicities, and income levels. Thirty-one percent (31%) of Massachusetts
children and teens are obese or overweight according to the National Survey of Children’s Health
commissioned by U.S. Department of Health and Human Services, 2013.

> Obese children have a seventy percent (70%) chance of being overweight or obese as

adults—facing higher risks for many diseases, such as heart disease, diabetes, stroke, and several
types of cancers. (CDC, 2013)

> (Good eating habits and regular physical activity are critical for maintaining a healthy weight.
Unfortunately, less than twenty-five percent (25%) of adolescents eat enough fruits and
vegetables each day (CDC, 2013); fifty-one percent (51%) of Massachusetts children and teens
are not exercising regularly, compared to forty-six percent (46%) nationwide according to the
National Survey of Children’s Health, 2013.

> The consumption of sugar-sweetened beverages, including sports/energy drinks, by children
and adolescents are widespread and continue to grow. There is heightened awareness of the risks
of caffeine use, abuse, and even toxicity in children and adolescents. (June 2011, American
Academy of Pediatrics) Over sixty percent (60%) of United States children ages 2 to 19
consumed at least one sugar-sweetened beverage daily, and roughly 30% consumed two or more
per day according to the National Health and Nutrition Examination Survey conducted during the
pertod of 2011 to 2014.

The research listed above presents an alarming reality for today’s schools, communities, and
families. The Mashpee School district acknowledges the vital need to provide a school
environment that models health promotion and takes action to combat these rising health risks in
children.

Mission Statement

The Mashpee Public School District is committed to providing school environments that promote
and protect children’s health, well-being, and ability to learn by supporting healthy eating and
physical activity. Demonstrating commitment to the full development of our students and staff,
the Mashpee School District endorses the following Wellness Policy developed by its Health
Advisory Committee. This policy shall define the goals and means to further our students’
understanding of the important role that good nutritional choices and physical activity will have
on their lives. Central to this policy statement is the belief that success will be achieved from the
combined efforts and encouragement of school staff and parents. We recognize wellness as a
critical component to insure a student’s academic performance.
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* The school district will engage students, parents, teachers, food service professionals, health
professionals, and other interested community members in developing, implementing,
monitoring and reviewing district-wide nutrition and physical activity policies.

* All students in grades K-12 will have opportunities, support, and encouragement to be
physically active on a regular basis.

* Schools will provide nutrition education and physical education to foster lifelong habits of
healthy eating and physical activity, and will establish linkages between health education and
school meal programs, and with related community services.

Nutrition Education Goals

The primary goal of nutrition education is to facilitate the voluntary adoption of eating and other
nutrition-related behaviors conducive to health and well-being.

* Nutrition education will be encouraged to be integrated across core content and specialized
areas as appropriate.

* Professional development activities for nutrition education will be made available to staff.

* The school cafeteria serves as a learning opportunity to allow students to apply critical thinking
skills taught in the classroom,; for example providing choices.

* Nutrition education will include instruction related to awareness of media literacy as it relates
to food advertising and its effects on health.

* Nutrition education will involve sharing information with families and the broader community,
PTO, and School Councils to positively impact students and the health of the community.

* School district will provide information to families that encourage them to teach their children
about health and nutrition and to provide nutritious meals for their families.

* Students will be encouraged to start each day with a healthy breakfast

» Parents will provide healthy snacks for their children. Candy and certain baked goods such as
cakes, cockies, brownies and cupcakes are not considered healthy choices for celebrations in the
classroom. Some of the suggestions of healthy snacks couid be: fruit cups, vegetables and dip,
100% fruit popsicles, yogurt and pretzels.
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* Foods will not be used as a reward or punishment. Silent lunch is prohibited.

e Mashpee Public Schools food services and school sponsored activities are peanut/tree
nut-safe. The MPS district follows the May 2016 DESE Managing Life-Threatening
Allergies in Schools guidelines.

¢ All foods and beverages offered or sold throughout the school day by individuals or
groups other than the Food Services Department must meet the Massachusetts School
Nutrition Standards for Competitive Foods and Beverages enacted December 5, 2014.

* Staff who is responsible for nutrition education shall be adequately prepared and will regularly
participate in professional development activities to effectively deliver the nutrition education
program as planned. Preparation and professional development activities shall provide basic
knowledge of nutrition, combined with skill practice in program-specific activities and
instructional techniques and strategies designed to promote healthy eating habits.

* School staff are encouraged to model healthy eating habits whenever in the presence of students
Physical Activity Goals

The primary goal of physical activity is to provide opportunities for every student to develop the
knowledge and skills for specific physical activities, regularly participate in physical activity, and
understand the short and long-term benefits of a physically active and healthy lifestyle.

* Physical activity should be integrated across curricula.

* A daily recess period will be provided for grades K-6, which cannot be withheld as a
consequence of behavior. Recess will be held before lunch since research indicates that physical
activity prior to lunch can increase the nutrient intake and reduce food waste.

* Each school will provide a physical and social environment that encourages safe and enjoyable
activities for all students, not limited by athletic ability.

¢ Information will be provided to families to help them incorporate physical activity into their
children’s lives.

Nutrition Guidelines

It is the policy of the Mashpee Public Schools that meals offered under the National School
Lunch and School Breakfast Programs are consistent with the Healthy, Hunger-free Kids Act of
2010. Guidelines for reimbursable meals will not be less restrictive than regulations and guidance
issued by the Secretary of Agriculture pursuant to the law.

In addition to the School Breakfast programs, competitive foods and beverages sold or provided
to students 30 minutes before the beginning of the school day until 30 minutes after the school
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day ends must comply with the Massachusetts School Nutrition Standards for Competitive Foods
and Beverages Act (52:125) signed into law in Massachusetts on July 30, 2010. Foods and

beverages offered to students in vending machines must comply with the standards at all times.

A student’s lifelong eating habits are greatly influenced by the types of foods and beverages
available to them. Schools must establish standards to address all foods and beverages sold or
served to students, including those available outside of school meal programs. Schools must
ensure that reimbursable school meals meet the program requirements and nutrition standards set
forth under the 7 CFR Part 210 and Part 220. All foods made available on school property during
regular school day hours will comply with the current USDA Dietary Guidelines for Americans
where applicable.

* Food providers will offer a wide variety of age-appropriate healthy food and beverage
selections. Every effort will be made to offer a minimal amount of processed foods. Fresh
products will be encouraged to be used as much as possible.

*» The consumption of unflavored bottled water by students throughout the school/classroom will
be permitted during the school day, except where water could be deemed a hazard to equipment
Or an activity.

* Promotional activities in schools are encouraged to be connected to activities that promote
physical activity, academic achievement or positive youth development and are in compliance
with Mashpee Public Schools policy.

* In the interest of wellness for all students and staff food available at parties, celebrations, or
meetings will be healthy choices. Candy and certain baked goods such as cakes, cookies,
brownies and cupcakes will not be considered healthy choices.

* During regular school day hours, soda, sugary drinks and unhealthy snacks will not be offered
for sale to students in any school building whether for themselves or any other person.

* Nutrition education is incorporated during classroom snack times, not just during meals. Foods
and beverages sold at fundraisers should include healthy choices and provide age-appropriate
selections for all schools.

* Advertising messages are consistent with and reinforce the objectives of the education and
nutrition environment goals of the school.

* Advertising of foods or beverages in the areas accessible to students during meal times must be
consistent with established nutrition environment standards.

6
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» The National Association of State Boards of Education recommends that students should be
provided adequate time to eat lunch, at least 10 minutes for breakfast and 20 minutes for lunch,
from the time the student is seated.

Eating Environment

* Lunch periods are scheduled as near the middle of the school day as possible.

» Cafeterias include enough serving areas so that students do not have to spend too much time
waiting in line.

» Dining areas are attractive and have enough space for seating all students.

+ At all schools, water is available for students at meals at no cost. At the Quashnet School and at
the Mashpee Middle-High School, bottled water is also available to students for an additional
cost.

*» Children should be encouraged to clean hands prior to consuming food.
Child Nutrition Operations

* The child nutrition program will aim to be financially self-supporting, However, the program is
an essential educational support activity. Budget neutrality or profit generations will not take
precedence over the nutritional needs of the students.

* The child nutrition program will ensure that all students have affordable access to the varied
and nutritious foods they need to stay healthy and learn well.

* The school will strive to increase participation in the available federal child nutrition programs
(e.g. school lunch, school breakfast, after school snack and food service programs).

* Employ a food service director, who is properly qualified, certified and for credentialed
according to current professional standards, to administer the school food service program and
satisfy reporting requirements.

* All food service personnel shall have adequate pre-service training in food service operations.
Other School-Based Activities

Policies established under this category create a school environment that provides consistent
wellness messages and is conducive to healthy eating and being physically active.

» After school wellness oriented programs will encourage physical activity and healthy habit
formation.

7
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* Local wellness policy goals will be considered in planning school-based activities (such as
school events, field trips, dances, assemblies).

* Support for the health of all students is demonstrated by hosting health screenings, helping to
enroll eligible children in Medicaid, and other state children’s health insurance programs.

» The Mashpee School District’s wellness committee will be comprised of families, teachers,
administrators, and students to plan, implement and improve nutrition and physical activities in
the school environment.

* The opportunity for fitness activities and nutritional education workshops will be offered to the
staff.

Monitoring and Evaluation

¢ School Committee will ensure compliance with the Mashpee Public Schools’ Wellness Policy.
In each school, the Principal or designee will ensure compliance with the Mashpee Public
Schools’ Wellness Policy and will report on the school’s compliance to the Superintendent or
designee.

» School food service staff at the school or district level, will ensure compliance with nutrition
policies within school food service areas and will report on this matter to the Food Director. In
addition, the school district will report on the most recent USDA School Meals Initiative (SMI)
review findings and any resulting changes.

* Wellness Committee will review the policy annually, and present any modifications to the
School Committee for approval.
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2019 Mashpee Public Schools Annual Family Opinion Survey

Dear Mashpee Parents/Guardians,

We invite you to participate in our 2nd annual Family Opinion Survey designed to help the
Mashpee Public Schools measure progress against our goals for teaching and learning, for using
data strategically, and for engaging our stakeholders. Your responses will be kept confidential and
will only be combined with the responses of others so that we may hetter understand performance,
inform policy decisions, allocate resources, and develop new services for the district.

This survey is broken into four sections. The first section is for ALL households, the second
section is for Mashpee Middle-High School parentsiguardians, the third section is for Quashnet
School parents/guardians, and the last section is for Coombs School parentsiguardians. We
encourage you to have a conversation with your children about the questions in this survey.

Thank you in advance for your participation.

With Gratitude,
Mashpee School Committee
Chris Santos--Chair
Geoff Gorman--Vice-Chair
George Schmidt--Secretary
Don Myers--Member
Nicole Bartlett--Member

1. Please indicate here your willingness to participate in the 2019 Mashpee Public Schools Annual
Family Opinion Survey.

' Yes, | would like to participate.




2019 Mashpee Public Schools Annual Family Opinion Survey

For parentiguardians who have student(s) at the MASHPEE MIDDLE-HIGH SCHOOL

2. If you DO NOT have a child who attends Mashpee Middle-High School, please
indicate below and skip Questions #3 - 24.

1 1do NCT have a child who attends the Mashpee Middle-High School.

3. My child feels safe at the Mashpee Middle-High School.

I Strongly Disagree | Disagree Neutral Agree Strongly Agree

4. My child's experience riding the bus is positive.

i i Strongly disagree Disagree Neutral Agree Strongly Agree

NA (My child does not ride the bus.)

5. Mashpee Middle-High School effectively communicates the goals of its curriculum and
instruction program to students and parents.

Strongly Disagree Disagree Neutral Agree Strongly Agree

6. Mashpee Middle-High School administrators and main office staff are welcoming.

Strongly Disagree Disagree Neutrat Agree Strongly Agree

7. The staff at the Mashpee Middle-High School is responsive to my questions and concerns.

i Strongly Disagree Disagree Neutral Agree Strongly Agree

8. My child’s teachers knows my child and understands his/her learning needs.

Strongly Disagree Disagree Neutral Agree Strongly Agree

9. If | have a question or concern ahout my child’s experience at MMHS, | know who to ask.

Strongly Disagree Disagree Neutral Agree Strongly Agree

—
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Chronic absence is a deérful predictor of achievement because it measures the amount of
instructional time a student has missed over the course of the year. Research findings indicate that
chronic absenteeism--missing 10% or more of a school year (18 days) for any reason--can translate
into third graders unable to master reading, sixth graders failing subjects, and ninth graders
dropping out of high school.

10. 1 am aware of the number of absences my child has had so far this year.

i Yes| ) No

11.  understand the impact these absences have on my child's academic progress.

| Yes| | Mo

12. 1 would participate in family learning opportunities (e.g. workshops, electronic resources) to
obtain strategies to best support my child’s attendance at school.

 Yes | | No

Research findings are inconsistent when examining the benefits of homework. A broad definition of
homework is considered here to include not only written work, but also related activities such as
viewing specific television pragrams, news reporting, recreational reading, and other activities
which are related to classroom work, but which are assigned to be done at home.

13. My child’'s homework seems to be designed to deepen his/her understanding of important
ideas,

| Strongly Disagree Disagree Neutral Agree Strongly Agree

14. My child's homework helps him/her become more excited about a given topic and about
learning in general.

' Strongly Disagree Disagree Neutral Agree Strongly Agree

15. On average, how much time does your child spend on homework on weeknights?

0 - 30 minutes
30 - 60 minutes
60 - 90 minutes

More than 90 minutes




16. Do you think it makes more sense to assign homework on a regular basis or Jngwh;n itis
truly needed?

Assign homework on a regular basis
Assign homework only when truly needed

No opinion

17. Would you faver a voluntary homework system whereby famifies that want additional academic
assignments after school could receive them while families that would rather allow their children to
pursue other activities could opt for no homework?

Yes No Not sure

18. What could be done to make the homework experience better for your child? (Check all that you
agree with.)

Give less homework

Give clearer instructions for students about homewark

Set a maximum amount of time my child should work on each assignment
Give assignments further in advance of the due date

Give students more than one day to complete assignments

Give parenis guidance on how to help with homework and how much to help

Other (please specify)

Social/lemotional learning (SEL) includes five competencies: self-awareness, self-management,
responsible decision-making, relationship skills, and social awareness. Parents play an integral
role in the development of strong social and emotional competencies for their children.

19. SEL is a significant part of my child's overall fearning.

; Strongly Disagree Disagree Neutral Agree Strongly Agree

20. | know how to support my child's SEL,

Strongly Disagree Disagree Neutral Agree Strongly Agree

21. It | have a concern about my child's sociallemotional well-being, | know whom to contact at
school.

Strongly Disagree | | Disagree' Neutral | | Agree | | Strongly Agree

|
1:
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22. 1 know how to access behavioral health services in the community (;g. E)u_nseling. medical
support) for my child if he/she needs them.

) Strongly Disagree Disagree Neutral Agree Strongly Agree

23. 1 would pasticipate in family learning opportunities (e.g. workshops, electronic resources) to
obtain strategies to best support my child's sociallemotional well-being.

Strongly Disagree Disagree Neutral Agree Strongly Agree:

24.1f you selected "Strongly Disagree” or "Disagree" for any of the above questions, please share
additional thoughts here. Please make sure to reference the question number in front of each
response. {Ex: #5--then share your thoughts)




2019 Mashpee Public Schools Annual Family Opinion Survey

For parent/guardians who have student(s) at the QUASHNET SCHOOL

25. If you DO NOT have a child who attends the Quashnet School please indicate
below and skip Questions #26 - 47.

) 1do NOT have a child who attends the Quashnet School.

26. My child feels safe at the Quashnet School.

Strongly Disagree Disagree Neutral Agree Strongly Agree

27. My child's experience riding the bus is positive.
Strongly disagree Disagree Neutral Agree Strongly Agree

NA (My child does not ride the bus.)

28. The Quashnet School effectively communicates the goals of its curriculum and instruction
program to students and parents.

Strongly Disagree Disagree Neutral Agree Strongly Agree
29. Quashnet School administrators and main office staff are welcoming.
Strongly Disagree Disagree Neutral Agree Strongly Agree

30. The staff at the Quashnet School are responsive to my guestions and concerns.

Strongly Disagree Disagree Neutral Agree Strongly Agree

31. My child’s teacher knows my child and understands his/her learning needs.

Strongly Disagree Disagree Neutral Agree Strongly Agree

32.1f | have a question or concern about my child’s experience at the Quashnet School, | know who
to ask.

Strongly Disagree Disagree Neutral Agree Strongly Agree
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Chronic absence is a powerful predictor of achievement because it measures the amount of
instructional time a student has missed over the course of the year. Research findings indicate that
chronic absenteeism--missing 10% or more of a school year (18 days) for any reason--can translate
into third graders unable to master reading, sixth graders failing subjects, and ninth graders
dropping out of high school.

33.1am aware of the number of absences my child has had so far this year.

' Yes| | No

34.1 understand the impact these absences have on my child's academic progress.

_ ) Yes! ) No

35. | would participate in family learning opportunities (e.g. workshops, electronic resources) to
obtain strategies to best support my child's attendance at school.

_!YEE'_ Mo

Research findings are inconsistent when examining the benefits of homework. A broad definition of
homework is considered here to include not only written work, but also related activities such as
viewing specific television programs, news reporting, recreational reading, and other activities
which are related to classroom work, but which are assigned to be done at home.

36. My child's homework seems to be designed to deepen his/her understanding of important
ideas.

Strongly Disagree Disagree Neutral Agree Strongly Agree

37. My child's homework helps him/her become more excited about a given topic and about
learning in general.

' Strongly Disagree Disagree Neutral Agree Strongly Agree

38, On average, how much time does your child spend on homework on weeknights?

0 - 30 minutes
30 - 60 minutes
60 - 90 minutes

More than 90 minutes
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39. Do you think it makes more sense to assign homework on a regular basis or only when it is
truly needed?

Assign homework on a regular basis
Assign homework only when truly needed

No opinion

40. Would you favor a voluntary homework system whereby families that want additional academic
assignments after school could receive them while families that would rather atlow their children to
pursue other activities could opt for no homework?

Yes No Not sure

41. What couid be done to make the homework experience better for your child? (Check all that you
agree with.)

Give less homework

Give clearer instructions for students about homework

Set a maximum amount of time my child should work on each assignment
Give assignments further in advance of the due date

Give students more than one day to complete assignments

Give parents guidance on how to help with homework and how much to help

Other (please specify)

Sociallemotional learning (SEL) includes five competencies: self-awareness, self-management,
responsible decision-making, relationship skills, and social awareness. Parents play an integra!
role in the development of strong social and emotional competencies for their children.

42, SEL is a significant part of my child’s overall learning.

Strongly Disagree Disagree Neutral Agree Strongly Agree

43. 1 know how to support my child's SEL.

Strongly Disagree Disagree Neutral Agree Strongly Agree

44.1f | have a concern about my child's sociallemotional well-being, | know whom to contact at
school.

Strongly Disagree | - Disagree Neutral Agree Strongly Agree




45, | know how to access behavioral health services in the community (eg counsel_ing, medical

support} for my child if helshe needs them.

| Strongly Disagree Disagree Neutral Agree Strongly Agree

46. | would participate in family learning opportunities (e.g. workshops, electronic resources) to
obtain strategies to best support my child's sociallemotional well-being.

Strongly Disagree Disagree Neutral Agree Strongly Agree

47. If you selected "Strongly Disagree” or "Disagree" for any of the above questions, please share
additional thoughts here. Please make sure to reference the question number in front of each
response. (Ex: #36--then share your thoughts)




2019 Mashpee Public Schools Annual Family Opinion Survey

For parentsiguardians who have student(s) at the COOMBS SCHOOL

48. If you DO NOT have a child who attends the Coombs School please indicate below and skip
i Questions #49 - 70.

| 5 1do NOT have a child who attends the Coombs School.

49, My child feels safe at the Coombs School.

Strongly Disagree Disagree Neutral Agree Strongly Agree

50, My child's experience riding the bus is positive,

Strongly disagree Disagree Neutral Agree Strongly Agree

NA {My child does not ride the bus.)

51. The Coombs School effectively communicates the goals of its curriculum and instruction
program to students and parents.

Strongly Disagree Disagree Neutral Agree Strongly Agree

52. The Coombs School administrators and main office staff are welcoming.

! Strongly Disagree Disagree Neutral Agree Strongly Agree |

53. The staff at the Coombs School is responsive to my questions and concerns.

Strongly Disagree Disagree Neutral Agree Strongly Agree

54, My child’s teacher knows my child and understands hisfher learning needs.

Strongly Disagree Disagree Neutral Agree Strongly Agree

55. if | have a question or concern about my child's experience at the Coombs School, | know who
to ask.

Strongly Disagree Disagree Neutral Agree Strongly Agree




Chronic absence is a powerful predictor of achievement because it measures the amount of
instructional time a student has missed over the course of the year. Research findings indicate that
chronic absenteeism--missing 10% or more of a school year (18 days) for any reason--can translate

into third graders unable to master reading, sixth graders failing subjects, and ninth graders
dropping out of high school.

56, | am aware of the number of absences my child has had so far this year.
) Yes(_) No

57.1 understand the impact these absences have on my child's academic progress.

"._ i Yes {. I No

58. | would participate in family learning opportunities {(e.g. workshops, electronic resources) to
obtain strategies to best support my child's attendance at school.

_) Yes{_) No

Research findings are inconsistent when examining the benefits of homework. A broad definition of
homework is considered here to include not only written work, but also related activities such as
viewing specific television programs, news reporting, recreational reading, and other activities
which are related to classroom work, but which are assigned to be done at home.

59. My child's homework seems to be designed to deepen his/her understanding of important
ideas.

I Strongly Disagree Disagree Neutral Agree Strongly Agree

60. My child’'s homework helps him/her become more excited about a given topic and about
learning in general.

| " | Strongly Disagree | Disagree Neutral Agree Strongly Agree

61. On average, how much time does your child spend on homework on weeknights?

0 - 30 minutes
30 - 60 minutes
60 - 90 minutes

More than 20 minutes




62. Do you think it makes more sense to assign homework on a regular basis or only when it is
truly needed?
Assign homework on a regular basis

Assign homework only when truly needed

No opinion

63. Would you favor a voluntary homework system whereby families that want additional academic
assignments after school could receive them while families that would rather allow their children to
pursue other activities could opt for no homework?

Yes No Not sure

64. What could be done to make the homework experience better for your child? (Check all that you
agree with.)

Give less homework

Give clearer instructions for students abhout hamewark

Set a maximum amount of time my child should werk on each assignment
Give assignments further in advance of the due date

Give students more than one day to complete assignments

Give parents guidance on how to help with homewaork and how much to help

Other (please specify)

Sociallemotional learning (SEL) includes five competencies: self-awareness, self-management,
responsible decision-making, relationship skills, and social awareness. Parents play an integral
role in the development of strong social and emotional competencies for their children.

65. SEL is a significant part of my child's overall learning.

Strongly Disagree Disagree Neutral Agree Strongly Agree

66. | know how to support my child's SEL.

'_ | Strongly Disagree Disagree | Neutral Agree ' Strongly Agree

67. 1If | have a concern about my child's sociallemotional well-being, | know whom to contact at
school.

| Strongly Disagree Disagree Neutral Agree Strongly Agree
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68. | know how to access behavioral health services in the community (é._g. dbunseling, medical
support) for my child if he/she needs them.

1 Strongly Disagree Disagree Neutral Agree Strongly Agree

69. 1 would participate in family learning opportunities (e.g. workshops, electronic resources) to
obtain strategies to best support my child's sociallemotional well-being.

Strongly Disagree Disagree Neutral Agree Strongly Agree

70. If you selected “Strongly Disagree” or "Disagree” for any of the above guestions, please share
additional thoughts here. Please make sure to reference the question number in front of each
response. (Ex: #52--then share your thoughts)




2019 Mashpee Public Schools Annual Family Opinion Survey

ALL MPS HOUSEHOLDS

71. The Mashpee Public Schools has a positive public image.

.| Strongly Disagree Disagree Neutral Agree Strongly Agree

72.1 understand the role of the Mashpee School Committee.

Strongly Disagree ' | Disagree Neutral = Agree Strongly Agree

73. Are there additional learning opportunities you would like the Mashpee Public Schools to offer?
How can we make the Mashpee Public Schools better?

THANK YOU VERY MUCH FOR PARTICIPATING IN OUR SURVEY. If you have any questions after
completing the survey, please email Superintendent DeBoer at pdeboer@mpspkil2.org

**If you are completing this survey online, PLEASE DISREGARD ANY POP-UP SURVEYS OR ADS
FROM SURVEY MONKEY.**




Mashpee School Committee
Member Handbook

D RA F T (12112/18), (1116118)

The Mashpee School Committee Member Handbook was adopted on . The school committee would like
to thank the Leicester Schooi Commiittee, whose member handbook served as a template for this handbook.

All students, regardless of race, color, sex, gender identity, religion, national origin, sexual orientation, disability, or
homelessness, have equal access to the general education program and to the full range of co-curricular/enrichment/sports
programs offered by the Mashpee Public Schools.
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Introduction and Welcome to New Members

Thank you for serving on the Mashpee School Committee! Your commitment to serve the children of
Mashpee is one of the most important responsibilities you can undertake.

In your role as a school committee member, you will work with the other members of the committee on a
myriad of complex issues including setting goals and policy, deciding the budget, negotiating contracts,
evaluating the superintendent, and advocating at the local, state, and federal levels for our students. You
are now a leader whose words and decisions will have a lasting effect on our Mashpee community.
Central to your success as a member of the committee is your ability to create and maintain effective
working relationships with your fellow committee members, superintendent, other administrators and
school staff, municipal leaders and staff, parents, students, and the community at large.

It is expected that you will share the following commitments with the other committee members:
o To provide an exceptional educational experience for all students,
e To become well-versed in public education and the Mashpee schools,
e To be part of a high functioning governing body that takes the responsibilities of public service
seriously.

You are expected to work with the other committee members as part of a unified team despite any
differences in experience, education, political affiliation, or background.

Mission

The mission of the Mashpee Public Schools is to ensure a comprehensive program of academic rigor,
scope, and depth to prepare all students to be college and career ready and to value service to others.
Vision

The vision of the Mashpee Public Schools is that every student, every day, is safe, respected, and

ensured to achieve excellence in a personalized learning environment that includes quality teaching, small
class sizes, and the use of technology.
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School Committee Operating Protocols (a&

1) Members (You are expected to) will attend all meetings prepared not only to vote on agenda
items but also to discuss and offer input on items of interest. Preparation includes reading all
materials in advance, preparing specific questions, and letting the superintendent know in advance
of the meeting if additional information is desired.

2) If a member (you are) is unable to attend a regularly scheduled meeting of the full committee,
hefshe (you) will notify the chair. A member (You) may choose to remotely participate in a
meeting. If a member (you are) is unable to attend other meetings (e.g. subcommittee, working
group, liaison) hefshe (you) will notify the superintendent.

3) When determining the agenda for regularly scheduled meetings:

e Members (You) may suggest additional items to add to any meeting agenda by
communicating directly with the chair and superintendent.

e The chair and superintendent shall collaboratively draft the agenda based upon district
needs, input provided at a prior meeting, and requests made by members.

e The chair shall approve the draft agenda at least two business days prior to the scheduled
meeting,

e The superintendent will be responsible for compiling any necessary supporting materials
and posting the agenda in accordance with the Open Meeting Law,

4) “No surprises rule”: In accordance with the Open Meeting Law, members (you) will refrain from
bringing up topics that are not on the agenda or requesting items that may require research (unless
the member provides some advance notice to the superintendent of the need for this information).

5) Members (You will) shall check district email at least once every other day and respond to queries
in a timely manner.

6) Members (You) will not speak on behalf of the committee to outside parties unless they have been
specificalty authorized by the committee to do so.

7) Individual committee members should recognize that authority rests only with the majority of the
committee, and not with individual members.

8) Members will be cognizant of the time constraints of the tasks they take on and will complete such
tasks within the timeline determined by the committee.
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New Member Orientation

A new member will be afforded the committee’s and staff's fullest measures of courtesy and cooperation.
Committee and staff shall make every effort to assist the new member to become fully informed about the
committee's functions, policies, and procedures.

Upon election or appointment (where permitted by law), the new member (you) must be swom in by the
Town Clerk. The Town Clerk will provide information on the online ethics course which must be completed
within two weeks. Upon completion, a receipt must be presented to the Town Clerk and a copy sent to the
District office.

After taking office, new members will meet with the superintendent and chair to review his/her (your)
responsibilities, the committee’s method of operating, and the district’s policies.

Each new member is required to complete at least eight hours of orientation training within one year of
joining the committee, which shall include a review of school finance, the Open Meeting Law, public
records law, conflict of interest law, and other pertinent information. The Massachusetts Association of
School Committees offers a course entitied “Charting the Course,” which will fulfill this requirement.
Alternatively, new members can fulfill the requirement at the annual joint MASC/MASS conference each
year.

Upon taking office, each new member will be given access to:

The school committee policy manual: https://www.mpspk12.org/Domain/36
This handbook

The Open Meeting Law

Conflict of interest regulations

The district’s annual budget

Collective bargaining agreements

The superintendent's contract

Other relevant materials at the discretion of the chair and/or superintendent. The superintendent
will also clarify policies related to:
[ Arranging visits to schools or administrative offices
[ Requesting information regarding school district operations
O Responding to community requests/complaints concerning staff or programs
[ Handiing confidential information

At each new member’s first official committee meeting, the chair wiil assign a more senior member to
serve as the new member's mentor. During the first year, a mentor will answer questions about the
member’s new role and provide any needed support.
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Chair
The chair retains the right to vote upon all measures coming before the committee, to offer resolutions,
and to discuss questions. Contrary to Roberts’ Rules of Order, under which the committee normally
operates, the chair will not be required to relinquish the gavel should he/she wish to express an opinion.
The chair will perform those duties that are consistent with the office and those required by law, state
regulations, and this committee, including, but not limited to:

¢ Signing the instruments, acts, and orders necessary to carry out state requirements at the will of
the committee;
Developing committee agendas with the superintendent;
Conferring with the superintendent on crucial matters that may occur between committee meetings;
Appointing members to subcommittees established by the committee, if there are no volunteers;
Calling speciallemergency meetings of the committee, as necessary;
Being the public spokesperson for the committee, except when the chair specifically delegates this
responsibility to others; and
e Being responsible for the orderly conduct of all committee meetings.

During all meetings, as presiding officer, the chair will:
e Call the meeting to order at the appointed time;
¢ Announce the business to come before the committee in its proper order;
e Enforce the committee’s policies relating to the order of business, public participation at meetings,
and the conduct of meetings;
Explain the impact of a motion if it is unclear to members;
Restrict discussion to the question when a motion is before the committee;
Answer parliamentary inquiries; and
Call motions for a vote, stating clearly the vote and resuit,

Vice Chair

The vice chair of the committee will act in the absence of the chair as the presiding officer of the
committee and will perform other duties as may be delegated/assigned to himher.

Secretary

The secretary will keep an accurate journal of all committee meetings, will comply with state law and
committee policy regarding notification of meetings, and will render such reports as may be required by
the state or the town. Unless clearly indicated otherwise, it shall be assumed that the secretary will
delegate such responsibilities to the superintendent's designated recording secretary. Additionally, the
secretary shall serve as presiding officer of the committee in the event that both the chair and vice chair
are absent, provided a quorum is present.
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The school committee is committed to the principles of continuous improvement and ongoing education.
All members are encouraged to utilize the services and resources provided by the Massachusetts
Association of School Committees (MASC), the National School Board Association (NSBA), and the
Department of Elementary and Secondary Education (DESE). Opportunities for professional development
include:

e MASC Annual Conference in Hyannis during November
o Miscellaneous MASC workshops and classes

o NGSBA Advocacy Institute programs

e NSBA Annual Conference

Members will be reimbursed for reasonable costs incurred attending conferences and workshops,
provided that they follow the same process established for other district employees to obtain
reimbursement and that funds have been budgeted for such purposes. Any event where the cost per
member is expected to be greater than $1000 must be approved by the school committee. In the event
that a member is unable to attend an event that has already been paid for, the member will be responsible
for those costs, provided that an alternate arrangement cannot be made.

Representative Opportunities

Individual members of the school committee may have the opportunity to represent the committee and the
district at various functions, including the following:
MASC Day on the Hill
Mashpee High School graduation

e Town meetings

e School council meetings

e Massachusetts or Federal Legislature

e Other town/school functions that you would not otherwise attend
Unless specifically designated by a vote of the committee, individual members may not speak on behalf of
the committee except to offer congratulations or thanks to an individual or organization.

Being an Effective Committee Member

As a committee member, there are eight key areas of commitment as developed by the NSBA and
published in “Key Work of School Boards":

e Vision: Establishing a clear vision of student achievement as the top priority of the school board,
staff, and community

e Standards: Setting clear standards for student performance

e Assessment: Establishing an assessment process that measures success at regular intervals

e Accountability: Establishing a strong accountability process
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Alignment: Aligning resources to focus on students meeting the standards

Climate: Creating a positive climate for student success

Collaborative Relationships: Building collaborative relationships with political and business
leaders, with a focus on developing a consensus for student success as a top community priority
e Continuous Improvement: Committing to continuous improvement for student achievement

School committees have certain legal, fiduciary and collegial responsibilities. Certain skills and
characteristics are required to be present in effective school committees and committee members:

o Be prepared for the meeting. Do your homework, review the agenda, and convey any related
questions to the Superintendent in advance, if possible.

e Focus on the students. Every decision that is made and every action that is taken must serve the
best interest of the students

e Respect your fellow members. State your opinions, agreements, and disagreements respectfully

Represent the community. Your responsibility is to represent the community as a whole

e Monitor, do not manage. Your job is to oversee the strategic direction of the entire district, not to
manage its operations.

Budget

The School Committee develops its annual goals, budget guidelines, and budget calendar. The School
Department then develops its capital and operating budgets--a process that begins approximately
eighteen months in advance of the start of the fiscal year for the budget. The budget process is
collaborative and public and engages the School Committee, Town Manager, Board of Selectmen,
Finance Committee, Capital Improvement Commiittee, school councils, school staff, and the citizens of
Mashpee--providing the administration with a rcadmap to develop and refine the annual budget. The
Mashpee Public Schools’ Business Administrator is responsible for coordinating, developing, and
monitoring the annual budget process. The Superintendent is tasked with developing a budget that
advances the District in concert with the outlined policy objectives. The School Committee is responsible
for reviewing and approving the budget for incorporation into the Town of Mashpee’s budget.

Major Steps/Timeline followed in Budget Development:
Q Eighteen months prior to the start of a fiscal year:
Q School Committee establishes budget goals and priorities
Q Each school principal builds his/her needs-based operating budget
2 Director of Special Education builds his/her budget
O District Leadership Team assesses personnel resources and needs
( Business Administrator compiles all budget components
2 Late Spring/Early Summer: The School Committee’s Finance Working Group reviews
Superintendent's draft budget.
A Late Summetr/Fall: School Committee reviews Superintendent’s recommended budget.
[ Late September: Superintendent’s recommended budget is entered into MUNIS (per Town
Manager's schedule)
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L3 December: School Budget summary is published in the Mashpee Enterprise and posted on
District's website (not less than 7 or more than 14 days before public hearing)

(3 Early January: Public Hearing is held on the School Committee's recommended budget

Q Mid-January: School Committee votes on Budget (Public Meeting)

U Mid-January (after vote): The School Committee's budget is due to Town Manager

U February/March: School Budget is presented to the Finance Committee (as scheduled)

[ May: Annual Town Meeting

Mashpee Charter (6.2)--School Committee Budget

Public Hearing: At least twenty-one days before the meeting at which the school committee is
scheduled to vote on its final budget request, the school committee shall cause to be published in a
local newspaper a general summary of its proposed budget which shall include a consolidated
report of proposed expenditures by educational level and program. The summary shall specifically
indicate any major variations from the current budget and the reasons for such changes. The
notice shall further indicate the times and places at which complete copies of the proposed budget
are available for examination by the public, and it shall indicate the date, time and place, (not less
than seven nor more than fourteen days following such publication), when a public hearing will be
held by the school committee on the proposed budget. The school committee shall not take its
final vote on its proposed budget until all persons who desire to be heard concerning the budget
proposal have had a reasonable opportunity to be heard.

Submission to the Town Manager: The proposed budget adopted by the school committee shall
be submitted to the Town Manager at least twenty-one days before the date the Town Manager is
required to submit a proposed town budget to the Finance Committee, to allow the Town Manager
sufficient time within which to consider the effect the school department’s requested appropriation
will have upon the total town operating budget the Town Manager is required to submit to the
Finance Committee under this article. The action of the school committee in adopting the proposed
budget, following the public hearing, shall be summarized and the results of a roll call vote taken on
each amendment to the proposed budget as may be offered shall be recorded.

Superintendent Evaluation

One of the most important responsibilities of the school committee is to evaluate the superintendent,
which, by law, is a very public process. The school committee uses the DESE approved evaluation tool
and process for the superintendent's evaluation.

The evaluation process begins in August, when the school committee meets in a workshop setting to
discuss the superintendent's goals for the year. The superintendent will present a set of proposed goals,
which the committee can discuss and modify. The goals that are ultimately voted upon at the September
meeting should be mutually agreeable to both the school committee and the superintendent,
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Throughout the year, the superintendent will accumulate evidence, which may be electronic, toward the
accomplishment of his/her goals. Other forms of evidence include but are not limited to:

Reports and research prepared by the superintendent for committee review
Involvement in the collective bargaining process

Fulfillment of professional duties

Relationship with municipal officials

Interaction with the public

Committee members should not use hearsay and/or gossip as evidence of performance. Members
should seek clarification through the superintendent should such a situation arise.

In April of each year, the superintendent will give a presentation on the status of his/her goals. Using this
data, as well as other evidence as listed above, members will complete final evaluation reports and submit
them to the chair. The chair, or a designee, will compile all reports into a final summative evaluation,
which will be signed by the chair and placed in the superintendent's personnel file. The final summative
evaluation will be voted on by the school committee at the meeting immediately preceding the annual
town election. At this time, the committee will also publicly discuss the results of the evaluation and the
rationale behind the results.

Negotiations

Superintendent’s Contract

The superintendent is hired by the school committee, who is responsible for negotiating and approving an
employment contract between the school department and the superintendent. Under the open meeting
law, such negotiations and preparations for negotiations are permitted to take place in executive session,
provided that the final vote of approval by the school committee is done in open session.

Generally, the superintendent will initiate contract renewal negotiations in writing to the chair of the
committee. Upon receipt of such notification, the chair will work with the superintendent to determine a
suitable timefine for both parties, and will schedule an executive session for the school committee to
discuss strategy with respect to the impending negotiations. All members of the committee will participate
in negotiations; however, Negotiations Subcommittee members shall be considered to be the primary
negotiators. Members shall discuss negotiation norms and procedures prior to actual negotiations to
ensure that all members are aware of expectations. As with all executive sessions, members should
respect the confidential nature of the negotiations.

Collective Bargaining
Employees of the Mashpee School Department are represented by three different labor unions:

o Unit A--Teaching staff
e Unit B--Administrators (excluding school principals)
o Unit C--Paraprofessionals and Clerical, excluding non-union clerical

Page | 10



= : . = . = : " = »—/}_a‘.

Negotiations are an opportunity for management and labor to meet formally at the start of a contract cycle
to discuss any work concerns. Concluding negotiations fairly and swiftly is always preferable for both
management and labor. The role of the school committee under MGL Chapter 150E is to be the legal
representative of management. Union negotiations are arguably one of the most important roles of the
school committee. '

At most, two committee members should be on the negotiations subcommittee to avoid having a quorum.
The appointment of two members to the negotiations subcommittee (and an alternate) is accomplished
during the committee’s annual reorganization meeting in May. Members of the negotiations subcommittee
should be aware of town of Mashpee guidelines and are responsible for understanding the school
committee’s parameters. It is expected that the full committee is kept informed of developments, as
appropriate. There should never be any surprises between the negotiations subcommittee and the full
committee. Historically, union negotiations are led by the superintendent with schoot committee members
and other district administrators serving on the negotiating team.

Upon receipt of notification from each labor union, the chair will place an executive session on the agenda
of a regular school committee meeting to discuss parameters and strategy with respect to the impending
negotiations. The negotiating team will then meet with representatives from the labor union to negotiate
the contract. Though the timeline is not defined by law, the school committee generally will vote to
approve the final contract following successful ratification from the union’s membership.

The remainder of district employees have individual contracts. The superintendent is responsible for
recommending contract changes to the school committee for approval.

School Committee Self-Evaluation
In order to be a more effective and efficient organization, the school committee will annually perform a
self-evaluation using the MASC self-evaluation tool and considering the progress made on annual goals

and present the results at a regularly scheduled meeting. The evaluation will determine what is being
done optimally and what needs improvement.

Hiring Responsibilities

The school committee is responsible for appointing the following personnel:
Superintendent

School Business Administrator

Director of Special Education

e School Nurses

District Legal Counsel

It should be noted that with the exception of the superintendent, the committee does not have the
authority to decide whether or not to renew the contracts of these individuals ~ once they are hired, they

are considered district employees who report to the superintendent.
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Mashpee Public Schools Patricia M. DeBoer

Office of the Superintendent Superintendent
150A Old Barnstable Road
Mashpee, MA 02649
508-539-1500
Fax 508-477-5805

Hope Hanscom
Assistant Superintendent

TO: Mashpee School Committee
FROM:; Superintendent Patricia DeBoer
DATE: January 16, 2019

RE: Minimum Wage Increase as of January 1, 2019

The Massachusetts minimum wage increased to $12.00 per hour effective January 1, 2019.
Although the Massachusetts Minimum Wage Statute does not apply to municipalities, the
Town of Mashpee has chosen to ensure that all employees meet minimum wage standards.

For the schools, the impact is as follows:
o Food Services Step 1 employee currently receives $11.63/hour—$12.00/hour
o Unlicensed substitutes currently receive $80.00/day ($11.43/hour)— $84.00/day

Adjustments will be made as of January 1, 2019 to meet the $12.00 minimum wage hourly
rate.

Mashpee—A Connected Community

Alf students, regardiess of race, color, sex, gender identity, religion, national origin, sexual orientation, disability, or
homelessness, have equal access te the general education program and to the full range of co-curricular/enrichment/sports
programs offered by the Mashpee Public Schools.
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Mashpee Public Schools M‘frk_ L. Balestracci
Mashpee Middle/High School i

500 Old Bamstable Road mbalestracei@mpspk2.org
Mashpee, MA 02649
S08-539-3600

Fax 508-539-3607 Mr. Eduardo MacDonald

Patricia M. DeBoer Dean of Students Grades 10-12
Superintendent emacdonald@mpspk12.org
Hope Hanscom
Assistant Superintendent Rewa J. Melby

Dean of Students Grades 7-9

melby@mpspki2.org
January 9, 2019
To Whom It May Concern:

The Robotics Students would like to attend a qualifying robotics competition in Scituate Rhode Island. This
competition is on Feb. 3rd and is the only additional remaining qualifying competition that has open spots for
students to try to advance to the New England Championship in Worcester in March. Students have worked
really hard and would like to advance to the Championship. Students have exhausted the opportunities in
Massachusetts and that is why we are looking to attend the Rhode Island competition. The parents are very
supportive of students attending and I have a parent chaperone/coach who has worked closely with the team and
will be attending as well. Robotics competitions allow students to explore engineering, work collaboratively,
think critically, and personifies the 21st century skills that we want all Mashpee graduates to attain. Please let
me know if there are any questions regarding this field trip.

Thank you for your time and consideration.

Amanda Hough

HASHPEE PUBL I ¢ $CHOOL
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Mashpee—A Connected Community

All students, regardless of race, color, sex, gender identity, religion, national origin, sexual orientation, disability, or homelessness, have equal access
to the general education program and to the full range of co-curricular/enrichment/sports programs offered by the Mashpee Public Schools.
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Mashpee Public Schools

Field Trip Request Form
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