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Overview

We present this document as a roadmap to guide our school district's return to schooling in Sep. 2021.
Planning

In preparation for our return in Sep. to in-person schooling for most students, we've developed three
plans.
•

PlanA assumesthat the pandemic is under control and that all or nearly all students and staff members
will return to in-person schooling. The Plan addresses the needs for in-person schooling for most and,
for a possible small number of students and staff members, the needs for remote schooling.

•

Plan B assumes that the pandemic, though mostly under control, may surge for short periods of time,
requiring individual classesor schools or our entire district to shut down for between one or two days
and for up to two weeks. The Plan addressesthe needs for short-term remote schooling for identified
populations and continuation of remote schooling for those already engaged in that mode.

•

Plan C assumesthat the pandemic has once again surged out of control for what may be a longer period
of time, necessitating a complete shutdown of our district for more than two weeks. The Plan addresses
the needs for remote schooling that may extend beyond two weeks.

Colleagues (and, at our high school, students) at each schooling level-elementary,
middle, and high
school-developed
plans to address the unique needs of its populations for each of the three schooling
situations, and our plans' developers have viewed their plans' arrangements through an equity lens to
ensure access and inclusion for all our students. Our plans recognize the possibility that we may have
to move among plans as circumstances change.
We encouraged our planning committees to use this opportunity to think anew about in-person, hy
brid, and remote schooling. Just because we used to do in-person schooling in particular ways, pre
pandemic, doesn't mean we have to replicate in-person schooling, post-pandemic, in the same mold.
Most of our schools' professional, paraprofessional, and other staff members, our students, and rela
tives in the latte rs' families have learned new skills, developed novel proficiencies, conceived different
perspectives, and engaged in altered roles, some of which we've adapted to our New Normal. Above
all, we've placed everyone's safety and well-being at the forefront of our plans; beyond that, we've
sought to be brave and creative, and to develop sound, defensible, forward-looking plans.
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Structure of This Report

In gathering recommendations from each of our school-level committees, all of whom worked from
the same Framework for Return to School in September 2021 (a copy of which is included with this
report as Appendix D), we found that many of the proposals were the same or similar across buildings.
So, in the sections that follow, we'll first present for Plan A our districtwide recommendations; then,
we'll offer more specific school-level or school recommendations that are unique to individual build
ings or levels. Subsequently, we'll follow the same format for Plans Band C.
Within each set of plans, we've ordered our recommendations broadly into categories that represent,
initially, matters, such as those related to facilities, staffing, and other functions, that we must have in
place for our schools to operate effectively and efficiently. Then, our recommendations will address,
in more or less sequential order, a typical school day, from screening and monitoring staff members'
and students' early-morning health status, to arrival, then through the instructional day, including
lunch and recess, and, eventually, through dismissal. Finally, we'll include recommendations for other
school-related matters, such as field trips, after-school activities, and special events.

Following the narratives, there will be in an Appendix a series of spreadsheets that present the recom
mendations once again. For each action withing each recommendation, there will be indicators to
demonstrate the action's successful completion, the name(s) or titles of those mainly responsible for
the recommendations' implementation, and time lines for the completion of the actions.
Plan A
Plan A assumes that the pandemic is under control and that all or nearly all students and staff members

will return to in-person schooling. This Plan addresses the needs for in-person schooling for most and,
for a possible small number of students and staff members, the need for some remote schooling.

All Schools
•

Scheduling
Maintain continuity for staff, students, and families by creating master schedules that operate for Plans
A, B, and C.

•

•

•

Staffing
o

Provide back-up support, typically with those certified to serve as substitute teachers, to ensure
schools' ongoing ability to function seamlessly, including, but not limited to offering uninter
rupted instruction.
• Provide each elementary school with at least two such staff members.
• Provide our middle school with at least four such staff members.
• Provide our high school with at least six such staff members.

o

Create, for staff attendance, guidelines that require in-person teaching and support; teaching
in-person students remotely should not be an option.

o

Provide, if necessary, staff members for a virtual school, including teachers separate from those
instructing students in an in-person model.

ProfessionalDevelopment
o

Provide P.D. opportunities to address district, departmental, and staff members' priorities, in
cluding equity, data-management, social-emotional learning, trauma-informed instruction,
technology, and instructional strategies and pedagogical techniques.

o

Provide Canvastraining for all new hires by developing a self-paced course that can be used on
an ongoing basis as new employees come on board.

Facilities
o

Ensure social distancing by assigning large-enrollment classesto larger spaces.

o

Ensure daily deep cleaning, including after each lunch seating midday and all classrooms and
bathrooms every evening.

•

o

Maintain H.V.A.C.equipment by, among other things, changing filters on a pre-scheduled basis.

o

Encourage hand sanitizing by placing additional dispensers in buildings and refilling all dispens
ers on a pre-scheduled basis.

o

Consider re-installing tents if circumstances warrant.

o

Remind stakeholders of safety protocols by replacing worn signage or adding signage for social
distancing, hand washing, and so forth.

o

Expand outdoor instructional spaces by providing better connectivity and picnic tables with so
lar-charging stations.

Technology
o

Ensure connectivity for all by
•
Having loaner devices available for students who may forget them or whose machines
may malfunction.
•
Having loaner chargers available.
•
Upgrading access points, coverage, and density.
•
Installing additional outlets in classrooms, where needed.

o

Ensure connectivity for students facing economic or other challenges by
•
Identifying students whose work is chronically incomplete.
•
Reaching out all student who formerly received MAP support.
•
Reaching out to families known previously for having connectivity difficulties.
• Acquiring promo codes for the Comcast program to connect students to the Internet.
• Assessingthe effectiveness of T-Mobile and Verizon hotspots.
• Acquiring additional hotspots, as needed.
• Securing grants to help pay for devices and hotspots.
•
Determining students' eligibility for P.P.S.Internet connectivity.
•
Providing eligible families with connectivity.

o

Expand district-network accessto outdoor areas by
•
Identifying our needs and describing the scope of the project.
• Applying fore-Rate funding.
• Completing the project in a timely manner.

o

Collect devices from students leaving our district by developing and implementing a formal,
ongoing plan.

o

Distribute devices to students entering our district by
• Cleaning, repairing, and re-imaging returned devices.
• Obtaining acceptable-use-policy contracts from students.
•
Distributing devices to students.

o

Collect devices from students transitioning to new grade levels by developing and implementing
a formal, ongoing plan.

•

•

o

Distribute devices to students entering new grade levels by developing and implementing a for
mal, ongoing plan.

o

Provide Canvas and tech training for high-school students by
■
Seeking student volunteers to create training videos.
■
Assisting students in creating their videos.
■
Posting the videos on our district and high-school websites.

o

Provide instruction for Cohort C students by assigning Owls to teachers with remote-schooling
students.

o

Provide for a range of platforms and applications by securing licenses and subscriptions per
supervisors' requests.

Transportation

o

Provide transportation for all eligible students by following State guidelines and publicizing
waiver opportunities to forgo taking a bus.

o

Increase student bicycling by installing additional bicycle racks and providing locks.

Orientation Activities

Ensure events are welcoming to all by providing Spanish-language interpreters at events.
•

Screening, Monitoring, and Reporting

Establish screening procedures that
o Require symptom assessments via a shortened form.
o Eliminate taking staff members' and students' temperatures.
o Require assessments and temperatures of visitors.
•

Arrival

Ensure safety by following State guidelines for masking and distancing.
•

Breakfast

Eliminate identification and isolation of students by developing more equitable procedures.
•

Attendance & Punctuality

o

Ensure attendance consistency by allowing schooling-model changes only for medical reasons.

o

Reduce absenteeism by implementing interventions at benchmark milestones.

o

Plan for snowdays by allowing the first two severely inclement-weather days to be no-schooling
days and the rest to be remote-schooling days.

•

•

Curricular Priorities & Pedagogy

o

Implement use of a data-management system by
■
Adopting Link/ti or a similar data-management platform.
■
Providing professional and other relevant staff with training in using the system.
■
Generating reports to inform and guide instruction.

o

Identify students' academic needs by
■
Having the current year's teachers meet with the previous year's teachers to identify
which standards per unit they taught or didn't teach deeply.
■
Convene P.L.C.sto enhance instructional support.
■
Administer Start Strong assessments where available for grs. 4-12 and analyze the re
sulting data.
■
Implement assessment scoring across teachers.

o

Implement instructional strategies to enhance student learning by
■
Identifying and prioritizing power standards.
■
Teaching interdisciplinarily.
■
Ensuring instruction for Unit 1 includes relevant skills from 20-21 and following the
same procedure for subsequent units.
■
Continuing the development of 21st -century skills.
■
Implementing cooperative learning more frequently.
■
Developing team S.G.O.sto foster collaboration.

o

Modeling exemplary planning and instruction by developing a library of outstanding Canvas les
sons and having administrators, supervisors, and teachers offer demonstration lessons for col
leagues.

o

Establish computer-use expectations by
■
Requiring teachers to use Canvas as their primary learning-management platform.
■
Having supervisors and teachers cooperatively develop departmental standards.
■
Instructing students in how to access and use platforms and applications.

o

Include NJ Student Learning Standards in all curricula.

Lunch & Recess

Provide safe eating conditions by creating rotations that allow for maskless seating and identifying
spaces for outerwear and other belongings.
•

Social/Emotional Well-Being

o

Ensure regular mask breaks by providing same during lunch and P.E. classes, with D.O.H.-rec
ommended distancing and providing mask, snack, and water breaks at other times at the
teacher's discretion.

o

Enhance safety during water breaks by requiring the use of straws to forgo drinkers having to
remove their masks.

o

Assess stakeholders' well-being by conducting periodic wellness surveys.

•

•

o

Support students' executive-functioning needs by implementing study-skills sessions.

o

Support stress-reduction opportunities by establishing safe decompression and/or meditations
spaces and considering adding meditation and mindfulness to our health-education curricula.

o

Support students' return to school by holding back-to-school events, orientations, tours, and
open houses.

Emergencies
o

Follow State requirements for drills and procedures by implementing all mandated drills and
adhering to guidelines from the NJ Office of School Preparedness & Emergency Planning.

o

Keep all stakeholders informed of emergencies by notifying Cohort C families.

o

Review the school's Emergency-Operations Manual by distributing the document to all staff
members and reviewing procedures at a staff meeting.

o

Know who is in the building at all times by having staff sign in and out (within contractual pro
cedures) and having visitors sign in and out at the school's security desk.

Dismissal
Ensure safe, efficient dismissals by considering if prepandemic routines will work. If not, revise them.

•

Field Trips
Benefit
o
o
o
o

•

•

from field-trip opportunities by
When possible, taking virtual field trips.
Through 2021, taking only short-distance trips.
Avoiding trips where students will mix with students from other schools.
For 2022, postponing decisions till prevailing conditions are known.

After-SchoolActivities
o

Conduct all activities in person as fully as possible by following all relevant guidelines and pro
tocols and including hybrid options if there are remote students.

o

Conduct tutoring in person by including participants by invitation only.

Special Events& LargeGatherings
Conduct all activities as fully as possible by
o Following all relevant guidelines and protocols.
o Limiting assemblies to grade-level bands for distancing.
o Conducting whole-school events outdoors, with participants bringing their own food.
o Offering concerts via video production, based on conditions.

•

Parent & Family Activities

Conduct all activities as fully as possible by
o Following all relevant guidelines and protocols.
o Conducting Back-to-School-Night convocations remotely and limiting classroom visits to one
parent per child.
o Conducting fall parent-teacher conferences remotely.
o Conducting P.T.O. meetings in a hybrid format.
o Making decisions about 2022 events after the New Year.
•

Budgetary Needs

Upgrade sustainability efforts by
o Providing recycling receptacles for cafeterias.
o Providing picnic tables with solar-charging stations for outdoor instruction.
o Installing bicycle racks and providing locks to reduce numbers of students taking buses.
•

•

Communication with Staff, Families, and the Community

o

Maintain ongoing, updated communication by
• Publishing weekly newsletters.
• Continually updating school and district websites.
• Issuing School Messenger blasts, as necessary.
• Having teachers update their Canvas cover pages, at least weekly.
• Conducting staff and departmental meetings in person.

o

Enable parents to support their children by
• Providing computer-related tutorial for parents.
• Maintaining a Parent-Help Desk with rapid response.
• Standardizing and frequently updating Canvas cover pages.
• Standardizing other Canvas pages across departments.

o

Ensure that communications are user-friendly by
• Issuing all communications in English, Mandarin, and Spanish.
• Providing a translator accommodation on all websites.
• Assigning a Spanish-language translator and interpreter to each school.

Visitors

Ensure the safety and well-being of students and staff by requiring visitors to complete our district's
checklist (by paper or electronically) and by limiting outside use of our buildings, based on our principals'
discretion.
•

Virtual School (for Those Who Must Remain Remote)

o

Require documentation for Cohort C by developing a list of acceptable reasons and proof and
by establishing specific re-entry dates.

o

Create a separate "school" by
■
Setting districtwide grade-level bands for gen.ed and sp.ed students.
■
Offering related services remotely.
■
Enlisting a teaching staff separate from our in-person teaching staff.

o

Set educational expectations by establishing guidelines for attendance and screen-related be
haviors.

High School
•

Scheduling

Implement a plan that enhances equity and other opportunities by creating a schedule that
o Provides greater accessfor all.
o Includes time for activity days.
o Allows for study halls.
•

Staffing

Address staff attrition by surveying and interviewing staff regarding causes of stress and reasons for
leaving and implementing measures to ameliorate the situation.
•

Orientation Activities

Hold events to re-engage students and their families by setting expectations for attendance, learning,
and behavior as topics and providing an alternative orientation event in Spanish.
•

•

•

Attendance & Punctuality

o

Return to prepandemic procedures by implementing former practices.

o

Hold students accountable for attendance and expectations by setting "senior privilege" re
sponsibilities and evaluating, and possibly revising, the attendance-appeal process.

Curricular Priorities & Pedagogy

o

Ensure students have necessary materials, equipment, and supplies by establishing, in a central
location, a Help Desk, with loaner computers, chargers, and other supplies.

o

Review students' A.P.- and accelerated-class loads by considering guidelines and procedures.

Social-Emotional Well-Being

o

Implement user-friendly practices requested in a student survey, such as
■
Having teachers regularly update grades in PowerSchoo/.
■
Having teachers list their schedules and office hours in Canvas.
■
Periodically surveying students for feedback on their classes.
■
Having students play music over the school intercom at appropriate times (e.g., passing
between classes).

•

o

Enhance counselor interactions with students by
■
Having counselors meet students more than once a year (at course-selection time).
■
Hiring two additional counselors to reduce caseloads.
■
Hiring a fulltime testing coordinator to free counselors' time.

o

Ensure "Every Child Known" by pairing staff members with identified students.

o

Address students' executive-functioning needs by implementing a study-hall option to provide
study-skills support.

Emergencies
Enhance student and staff safety during drills by moving 80s and 90s classrooms to the tennis-courts
area during evacuations.

•

After-SchoolActivities
Ensure that athletic events are safe by following N.J.S.I.A.A.and district protocols, with district protocols
taking precedence.

Middle School
•

Scheduling
Provide equity for instructional access by implementing a so-called "drop/rotate"

•

schedule.

Staffing
Provide safe eating conditions by ensuring adequate staffing for eating in classrooms.

•

ProfessionalDevelopment
Continue Teachers College Reading & Writing Workshop Program training by providing ongoing staff
learning opportunities and support.

•

Attendance & Punctuality
Reduce lateness by rotating class scheduling.

•

CurricularPriorities & Pedagogy
Ensure students have necessary materials, equipment, and supplies by establishing, in The Commons, a
Help Desk, with loaner computers, chargers, and other supplies.

•

Lunch& Recess
Provide safe eating conditions by ensuring adequate staffing for eating in classrooms.

•

Social-Emotional Well-Being

Implement user-friendly practices requested in a student survey, such as
o Having teachers regularly update grades in PowerSchool.
o Having teachers list their schedules and office hours in Canvas.
o Periodically surveying students for feedback on their classes.
o Having students play music over the school intercom at appropriate times (e.g., passing be
tween classes).
•

After-School Activities

Adjust activities by considering E.P.E.S.activities regarding wellness and re-acclimation to school and
considering intramurals and suspending interscholastic events.

Elementary Schools
•

Scheduling

Allow time for more collaboration by scheduling one early-dismissal Wed. per month for P.L.C.sand for
district-cohorts' collaborative and P.D. work.
•

Staffing

Provide safe eating conditions by ensuring adequate staffing for eating in classrooms.
•

Professional Development

Provide training in instructional differentiation by focusing on the T.C. Learning Progressions, Up the
Ladder, the Ready Math Teacher Toolbox, and Universal Design for Learning.
•

Technology

Simplify Canvas use for young pupils by creating user-friendly templates for grs. PK-2 and connecting
the revised templates to the 21-22 class rosters.
•

Orientation Activities

Sponsor welcome-back experiences for pupils and their families by
o Providing back-to-school field days for families.
o Providing a round-up for kindergartners.
o Offering new-family and back-to-school open houses.
•

Curricular Priorities & Pedagogy

Ensure students have necessary materials, equipment, and supplies by developing procedures to sup
port pupils.
•

Lunch & Recess

Provide safe eating conditions by ensuring adequate staffing for eating in classrooms.

