Town of Mashpee Town Clerk

16 Great Neck Road North

Mashpee MA 02649

Phone # 508-539-1400 ext. 561

Fax # 508-539-2892

e-mail address mcsantos@ci.mashpee.ma.us

Date: August 12, 2020

Mashpee Town Hall
16 Great Neck Road North
Mashpee, MA 02649

In accordance with the Massachusetts General Laws, Chapter 39, Section 23A-C, regarding
Massachusetts Open Meeting Law the:

School Committee-Business Meeting
give you notice that it will meet for the purpose of acting upon such business as may come before it.

Day and Date of Meeting: Wednesday, August 19, 2020

Time of Meeting: 5:15 PM

Place:
Quashnet Library, 150A Old Barnstable Rd, Mashpee , MA

(Remote Option): Zoom Meeting: https:/izoom.us/j/92182244767

Phone: 16465588656 1D #921 8224 4767

Chairman: George Schmidt/ gkh

Windows will be closed and lights will be shut off after meeting.
Initials

**Please keep in mind that rooms are assigned on a first come, first serve basis. Therefore, it is imperative that you notify
this office as quickly as possible to reserve your meeting room.

Except in an emergency, a notice of every meeting of any governmental body shall be filed with the clerk of the city or

town in which the body acts, and the notice or a copy thereof shall, at least forty-eight hours, including Saturdays but not
Sundays and legal holidays, prior to such meeting, be publicly posted in the office of such clerk or on the principal official

bulletin board of such city or town.



MASHPEE PUBLIC SCHOOLS
School Committee Business Meeting {IN-PERSON)

August 13, 2020/ 5:15 PM

Quashnet Library, 150A Oid Barnstable Rd, Mashpee MA 02649

Agenda*
All in-person attendees are required to wear masks
(Remote Option): Zoom Meeting:https://zoom.us/j/92182244767
Phone:16465588656  ID #921 8224 4767

Mission and Vision for the Mashpee Public Schools
The mission of the Mashpee Public Schools is to ensure a comprehensive program of academic rigor, scope, and depth to prepare all students to be
college and career ready and to value service to others. The vision of the Mashpee Public Schools is that every student, every day, is safe, respected,
and ensured to achieve excellence in a personalized learning environment that includes quality teaching, small class sizes, and the use of technology.

1 5:15PM Executive Session
*To discuss strategy for collective bargaining with Units A, B, C
2 5:30PM | Call Regular Meeting to Order/Pledge of Allegiance

3 5:31 *Ratify agenda of August 19, 2020

4 5:32 | Public Comment

5 5:42 Representative from the Mashpee Wampanoag Tribe
6 5:52 *Consent Motion

¢ Minutes: Motion to approve minutes of July 22, 2020; Motion to approve minutes of August 10, 2020

e  Adjournment: Motion to adjourn

e Warrant Signing: Motion to return to School Committee Policy of 3 signatures on all warrants understanding that if
circumstances change, we will return to the Chair's signature only.

i 6:00 "Approval of Minutes of July 22, 2020 & August 10, 2020 (p. 3-6)

8 6:02 Report of the Superintendent
e Update on Planning Forward
e Personnel Update (p. 7)

9 6:12 Report of the Business Administrator
e FY21 Budget Update (p. 8-32)
¢  Budget Impacts of COVID 19 (Report of Finance Working Group)

6:25 Subcommittee Reports

10 Policy: *Emergency COVID Related Policies (EBC- General Policy on Covid-related issues, EBCF- Face Coverings)
p. 33-39)
6:35 Specifically Assigned/Unfinished Business
11 o School Handbooks- (*Vote to postpone action until 9/2/20 meeting)
6:40 New Business
12 e *Vole of support the addition of 6 custodians--one 1st-shiff custodian and one-2nd shift custodian at each school
e *Ratification of MOA for 8Y20-21
e *Add school committee meeting on 9/2/20
e *Change 9/16/20 school committee meeting to 9/23/20
e Retiree recognition
13 6:55 ltems the Chair did not reasonably know in advance (Other)
14 7:00 Public Comment
15 7:05 *Adjournment

*Vote Required “The listing of matfers are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items
risted may be discussed and other items not listed may also be breught up for discussion.




Date: 8-19-20
IN THE MATTER OF: Strategy for collective bargaining with Units A, B, C
It is MOVED by School Committee that this governmental body hold an executive session.

A Roll was called (see attached roll call)
The Clerk of this executive session is designated as Don Myers

A Quorum being present and a Majority having voted to go into executive session, the chair
states that:

1. This meeting convened in open session and
a. Notice and posting of the meeting was given (X)
b. the meeting is an emergency meeting. ( )
2. After the executive session the meeting
a. Will reconvene {X)
b. Will not reconvene ()
3. The purpose or purposes of this executive session are:

A. To deliberate upon matters involving individuals where the individuals
involved have been notified in writing of the meeting and have not
requested an open meeting and regarding:

1. The reputation and character of the individual ()

2. The physical condition and mental health of the individual ()

3. The discipline or dismissal of a public officer, employee,

staff member or individual. ()

4. A Complaint or charge brought against an individual ()
B. To deliberate upon matters which, if done in open meeting could

detrimentally affect the position of the City, regarding;

1. Bargaining ()

2. Strategy with respect to Collective Bargaining (X)

3. Strategy with respect to litigation ()

4, The purchase, exchange, lease or value of real property { )

5. Strategy with respect to negotiations with non-union personnel ()

C. To deliberate matters regarding:

1. The deployment of security personnel devices ()
2. Allegations of criminal misconduct ()
3. To discuss strategies for security ()

D. To comply with the provisions of General Law or special law or
Federal Grant in Aid requirement, the specific law being

4. All of the foregoing is hereby made part of the official minutes of this body.




School Committee & Mashpee Wampanoag Tribe-Joint Meeting (Virtual)

July 22, 2020
Minutes

Present. School Committee members: George Schmidt, Nicole Bartlett, Don Myers
and Cathy Lewis; not present-Geoff Gorman. Also present. Patty DeBoer,
Superintendent,Dr. Hope Hanscom, Assistant Superintendent and Paul Funk, Director

of Finance.

1. A.
B.
C.

Call Meeting to Order

Mr.Schmidt called the meeting to order at 5:30 pm.

Pledge of Allegiance

Welcome/Acknowledgement of Participants

School Committee members as well the Mashpee Wampanoag Tribal
members introduced themselves

2. Sharing from Mashpee Wampanoag Tribal Council-Updates (not
necessarily school-related)

A

Land in Trust
Mr. Cromwell presented an informative update for the Committee on the
land in trust.

3. Sharing from Mashpee Public Schools-Updates (not necessarily

tribe-related)
A. Portrait of a Graduate

D.

Mrs. DeBoer discussed the progress made on the “Portrait of a Graduate”
(POG).
Strategic Planning Process
Mrs. DeBoer reviewed the strategic planning process.

student opportunities at MMHS (grants
Mrs. DeBoer expressed her enthusiasm for the opportunities all MPS
students have had or will have access to as a resuit of the grants.
Reopening-Fall 2020
Mrs. DeBoer presented an informative outline of the steps MPS will be
taking to ensure a safe return for staff and students for the reopening of
schools in the Fall.

4, Partnership: Reflections/Accomplishments (2017-2020)

A

ities for growth - -J. Baird
Mrs. DeBoer outlined the opportunities that are available for all MPS staff.



Jesse Baird expressed her appreciation to the MPS staff and their
continued support.

Student opportunities for growth (MPS-P. DeBoer)

Mrs. DeBoer reviewed the many growth opportunities the students have
due to the coliaboration with the MWT. Thank you to the Tribal Education
Team.

Communication and Collaboration (MPS-P. DeBoer)

Mrs. DeBoer expressed her gratitude for the communication and
collaboration ongoing between MPS and the MWT. Moving forward we
will work together to continue expanding our collaboration.

MWT-College and Career Pathways Grant-NYCP (MWT-Cameron

Cameron Greendeer explained the many initiatives that have been
ongoing due to the College and Career Pathways Grant. John Hanlon and
Cameron Greendeer work closely with the MHS students.

L wledgement Poster (MPS-P. DeBoer, MWT-J. Weston

Mrs. DeBoer thanked Jen Weston for her help in getting the poster
completed and distributed to the schools. Many great ideas were shared
pertaining to other ways to display the poster.

5. Partnership: Moving Forward

A

ning fro istricts- tional (MPS-N. Bartlett
Ms. Bartlett expressed her gratitude in serving on the state and national
commitiees to be able to learn and partner with other towns and then
share with the Mashpee community.
Advocacy (MPS-N. B
Ms. Bartlett shared her thoughts.
STEP Grant (MWT-R, Mills-Brown)
Ms. Roxanne Mills-Brown presented an informative update regarding the
STEP grant and many initiatives this grant will help.
Elders Panel (MWT-R. Mills-Brown, MPS-P. D r
Ms. Milis-Brown outlined the roles of the Elders panel.
Tribal Court (MWT-R. Mills-Brown, MPS-P. DeBoer)
Ms. Mills-Brown outlined the area that the Tribal Court hopes to
accomplish to assist the Tribal students. The main area of concern is
truancy.
El es at each school -P.D




Mrs. DeBoer informed the Mashpee School Committee and Mashpee
Wampanoag Tribal members that an additional flag pole will be erected at
each school.

Town of Mashpee Youth Com -C, Lewis, MWT-B. Weeden
School Committee member, Ms. Lewis offered her support and prior
knowledge in assisting with the Town of Mashpee Youth Commission.
Tribal member Selectman Brian Weeden hopes to bring this commission
back to the Town.

6. Partnership: Next Steps
A. Tribal Council Chairing next Joi -MWT Meetin
MPT Chair, Cedric Cromwell is happy to have the tribe chair the next joint
meeting. He will reach out to the school in the near future to set up a
date.
B. Build relationships between MPS counselors with tribal resources-biended
support mode|
Mrs. DeBoer is recommending a relationship with the MPS counselors and
tribal resources for our students to offer a blended support model.
C.  Other
None.
7. *Adjournment

Mr. Schmidt declared the meeting adjourned at 7:28 pm.

Respectfully submitted by,

Catherine E. Loyko
School Committee Recording Secretary



School Committee Meeting (Virtual)
August 10, 2020
Minutes

Present are: School Committee members - George Schmidt, Nicole Bartlett, Don Myers, Geoff
Gorman and Cathy Lewis. Also present is Patty DeBoer, Superintendent, Dr. Hope Hanscom,
Assistant Superintendent and Paul Funk, Director of Finance.

1.

5.

Call Regular Meeting to Order/Pledge of Allegiance
Mr. Schmidt called the meeting to order at 3:00 pm.

*Ratify Agenda of August 10, 2020

Mr. Myers made a motion, seconded by Ms, Bartlett to ratify the agenda of August 10,
,2020.

Roll Call Vote: In favor - Ms. Lewis, Mr. Gorman, Mr. Myers, Ms. Bartlett and Mr.
Schmidt; opposed - none.

Public Comment
None

*Approval of Minutes of July 29, 2020

Ms. Lewis made a motion, seconded by Ms. Bartlett to approve the minutes of July 29,
2020, as presented.

Roll Call Vote: In favor - Ms. Lewis, Mr. Gorman, Mr. Myers,. Ms. Bartlett and Mr.
Schmidt; opposed - none.

Information on school opening supports-DPW (Catherine Laurent), School

Physician (Dr. Gregory Parkinson), Board of Health (Kate Gardipe)

6.

Information was shared with the School Committee members regarding the safety
measures in effect for the schools and the protocols to be followed.

Specifically Assigned/Unfinished Business
o *Revised SY 20-21 Calendar
Mr. Myers made a motion, seconded by Ms. Bartlett to approve the revised
calendar for 20-21 as presented.

Roll Call Vote: In favor - Ms. Lewis, Mr. Gorman, Mr. Myers, Ms. Bartlett and Mr.
Schmidt; opposed - none.

e *Mash Publi h ' Learning Plan for SY 20-21
Mrs. DeBoer presented an overview of the draft learning plan for Mashpee
schools.

Ms. Bartlett made a motion, seconded by Mr. Myers to approve the draft learning
plan for SY 20-21 as presented.



%

Roll Call Vote: In favor - Ms. Lewis, Mr. Gorman, Mr. Myers, Ms. Bartlett and Mr.
Schmidt; opposed - none.

Parent/Guardian Learning Plan Decision Google Form Data

Dr. Hanscom gave an update on the data received to date.

School Budget Update - COVID-19 expenses

Mrs. DeBoer informed the Committee that to date the school budget is fine.

T New Business

*Location of August 19, 2020 School Committee meetin

Mr. Myers made a motion, seconded by Ms. Bartlett to approve holding the
August 18, 2020 School Committee meeting in person. All safety protocols will
be in effect.

Roll Call Vote: In favor - Ms. Lewis, Mr. Gorman, Mr. Myers, Ms. Bartlett and Mr.
Schimdt; opposed - none.

Employee COVID-19 scenarios

Mrs. DeBoer informed the Committee that correspondence will be sent to all staff
with informatoin the different scenarios offered for returning to school during
COVID-19.

Policy updates/additions due to COVID-19 Pandemic

Mr. Gorman made a motion, seconded by Ms. Bartlett to send all policy
updates/additions to the sub-policy committee. The next meeting will be on
8/12/2020.

Roll Call Vote: In favor - Ms. Lewis, Mr. Gorman, Mr. Myers, Ms. Bartlett and Mr.
Schmidt; opposed - none.

Consent Vote

At the August 19, 2020 School Committee meeting the Commiittee will vote on
resuming to have 3 Committee members’ signatures on the warrants,

8. Items the Chair did not reasonably know in advance {other)
None.
9. Public Comment

None.



10. *Adjournment
Ms. Lewis made a motion, seconded by Ms. Bartlett to adjourn the meeting at 5:49 pm.
Roll Call Vote: in favor - Ms. Lewis, Mr. Gorman, Mr. Myers, Ms. Bartlett and Mr.
Schmidt; opposed - none.

Respectfully submitted by,

Catherine E. Loyko
School Committee Recording Secretary



MASHPEE PUBLIC SCHOOLS--PERSONNEL UPDATE for FY 21

As of August 13, 2020

Personnel--Retired/Resigned

Hiring Process Update

District: Paul Funk--Finance Director

Ashley Lopes (Start date: September 1, 2020)

MMHS/QS: Elizabeth Hayes--Speech/Language (1/2020)

Erin Dowie (January, 2020)

MMHS: Dan Patenaude--Guidance Counselor Julienne McCuish (transfer)
MMHS: Patricia Farrell-Guidance Counselor Melissa Plourde

IMMHS: Julienne McCuish--Adjustment Counselor Deana Crowther

IMMHS: Kell Horan--Paraprofessional Posted

MMHS: Brian Corrigan--Teacher Todd Stoddard

MMHS: Lindsay Gonsalves--Teacher (SPED) Stephanie Pishko
MMHS: Rashida Phillips—-Paraprofessional Hold

MMHS: Leslie Smith—Athletic Trainer In process

MMHS: Patricia McGrory--Administrative Assistant In process

Quashnet: Coleen Blount--Teacher [Elisabeth Beloin
Quashnet: Shannon Panus--Teacher (SPED) Sarah Beckner
Quashnet: Suzanne Avtges--Assistant Principal Stephen Kapulka
Quashnet: Shelly Miller-Inglis--Paraprofessional Hold

Quashnet: Sarah Scott-Teacher Emily Pimental (Transfer)
Quashnet: Emily Pimental--Teacher Silva Warren

Quashnet: Kim Shaughnessy--Paraprofessional In Process

Quashnet: Amy Demers--Paraprofessional In Process

Quashnet: David Williams--Teacher (LT Sub needed)

Sarah Alves (xfer of Paraprofessional from MMHS)

Coombs: Paul LaBelle--Principal

|Debra Goulart

Coombs: Debra Goulart--Assistant Principal

Brian Prehna

Coombs: Patricia Carlson—-Teacher (SPED)

Elizabeth Segal (BCBA)

Coombs: Erin Baumgaertel--Administrative Asst. (4/28/20)

Chelsea Stroops (5/26/20)

Coombs: Jessica Sydow-Teacher In Process
Coombs: Timothy Walters—-Paraprofessional
2 Additional Classroom Teachers (K, 1) In Process

Coombs: Jamie Vincent--xfer from para to teacher

Coombs: Judy McMorrow--xfer from para to teacher
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REVOLVING ACCOUNTS/PRIVATELY FUNDED GRANTS rj (.

Mashpee Public Schools FY20 FYz0

Difference

Code 06/03/20| 06/30/20 {+/-)
Revolving Account Balances
Community School/MHS 500 26,154 26,154 0 |No Change
Athletic Gate Receipts/MHS 501 36,339 36,339 0 [No Change
Lost Book 502 8,934 8,934 0 |No Change
Pre-School/SPED 506 24,143 24,143 0 |No Change
Facilty Rentals/Admin 508 12,014 12,014 0 |No Change
School Choice 510 1,568,808| 1,568,808 0 |See Attached
Non Resident Tuition 511 7,890 7,890 0 |No Change
Privately Funded Grants

Cape Cod Five 564 9,446 9,446 0 [No Change
Media Ed. Access 570 662 662 0 [No Change
School to Career 573 7.593 7,593 0 [No Change
KCC Donation 574 1,408 1,408 O |No Change
Total 1,703,391 1,703,391 0

8/13/2020



SCHOOL CHOICE REVENUE AND EXPENDITURES FY20

e

DATE

7/1/18
7/24/19
7/31/19
8/31/19
9/30/19
10/31/19
11/30/19
12/13/19
12/20/19
12/31/19
1/17/20
1/17/20
1/17/20
1/17/20
1/17/20
1/31/20
1/31/20
1/31/20
1/31/20
1/31/20
2/28/20
3/10/20
3/13/20
3/31/20
4/30/20
5/31/20
6/30/20
5/22/20
5/22/20
6/30/20
6/30/20
7/28/20

REFERENCE

Balance Forward
Receipts {SPED} FY19
Receipts

Receipts

Receipts

Receipts

Receipts

ACP Creativity
FW Webb
Receipts

Botello Lumber
Botello Lumber
FW Webb

FW Webb
Homedepot
Receipts

10 Daddario

1D Daddario

1D Daddario
Bayside Electric
Receipts
Homedepot

1D Daddario
Receipts

Receipts

Recipts

Ochers

Town of Mashpee
Town of Mashpee
Town of Mashpee
Town of Mashpee
Receipts

TOTAL

FY20 Balance

Expenditures Choice {Encumbered)
Encumbrances Appropriations
Payments Appropriations
Balance of FY19 Choice

Plus FY20 Receipts

F¥20 Choice Acct

Less Mini Grants

Balance of FY20 Choice

Less £Y20 Offset

Balance

Less Floor

Balance

BEG. BAL RECEIPTS

1,007,265.73

55,526.00

46,250.00

47,059.00

47,059.00

47,059.00

47,059.00

60,025.00

60,026.00

60,026.00

60,026.00

60,026.00

60,027.00

121,469.00

1,007,265.79 771,677.00
1,007,265.79
72,645.66
0.00
0.00
934,620.13
771,677.00
1,706,297.13
0.00
1,706,297.13
0.00
1,706,257.13
-250,000.00
1,456,297.13

EXPENSES

9,891.00
12,950.58

4.98
31.49
1,510.38
2,899.99
111.51

47.90
76.74
52.56
663.59

100.24
297.87

34,513.03
4,732.50
14.40
4,732.50
14.40

72,645.66

DESCRIPTION

Balance FY20

Adjustment FY19

FY20 Payment 1

FY20 Payment 2

FY20 Payment 3

FY20 Payment 4

FY20 Payment 5

Expenditure

Expenditure

FY20 Payment 6

Expenditure

Expenditure

Expenditure

Expenditure

Expenditure

FY20 Payment 7

Expenditure

Expenditure

Expenditure

Expenditure

FY20 Payment 8

Expenditure

Expenditure

FY20 Payment 9

FY20 Payment 10

FY20 Payment 11

FY20 Offset

Health Ins offset of School Lunch
Life Insurance Offset School Lunch
Health Ins offset of School Lunch
Life Insurance Offset School Lunch
Choice Adjustment




File: EBC Supplemental

General (Interim) Policy on COVID-Related Issues

The Mashpee School Committee takes note of the COVID-19 emergency; resulting disruption of the
traditional school day and year; growing concerns of students, families and the community; and the growing
number of issues that will affect public education.

Therefore, the school committee establishes an emergency, interim policy to:

« promote public safety and safety of students and staff,

* maintain, to the extent possible, the high and efficient level of educational services,

» ensure support for students, in general, and, in particular, for those at highest risk educationally as well
as those at social and economic risk, and

» comply with the emergency orders of the governor and adhere to the extent possible, to the guidance of
the Department of Elementary and Secondary Education and other agencies of state and federal
government, and expedite the safest strategy for returning students to school.

The school committee has approved the final plan submitted to DESE which outlines its strategy for returning
students to school and will, in collaboration with the superintendent, make such modifications to the
“back-to-school plan,” and district policy, and will authorize the superintendent to suspend, revise or create
protocols to facilitate the safe return to school.

The superintendent will designate the appropriate staff members to oversee the safe administration of
COVID-related policies during the period of the pandemic emergency and shall make such recommendations
to the school committee as needed.

The school committee will authorize the superintendent to act expeditiously in executing the
“back-to-school” plan in accordance with current law and regulation and will, where noted, authorize the
superintendent to suspend, revise, or recommend policies, rules and protocols as needed to serve the best
interests and safety of students, their families, and the community.

The “back-to-school” plan shall constitute the policy of the school district during the pandemic emergency,
and the superintendent shall exercise the authority provided in law to carry out the plan as needed.

® General district goals affected by the pandemic.

The superintendent, with the advice and consent of the school committee, may suspend or modify
individual district policies to address the COVID-19 emergency as declared by the governor. Such
suspension of policy shall expire upon the end of the emergency as declared by the governor.

MASHPEE PUBLIC SCHOOLS (8/19/2020)



The goal of emergency pandemic policies shall be to: l)vt

+ ensure the safety and health of students, faculty, staff, and all persons who may come in contact
with them;

+ provide the most effective educational services as possible to students under the circumstances;

+ authorize changes to operating protocols as needed to open and operate schools effectively from
various venues or platforms;

+ conduct the district business and operational functions of the district as efficiently as possible;

+ allow the superintendent and staff to act quickly to carry out a “back to school” plan and,

+ facilitate the re-establishment of a safe and productive school day and year.

¢ School calendar (File IC/ICA})

Subject to the guidance from the Department of Elementary and Secondary Education and the
provisions of collective bargaining agreements, the superintendent may suspend or revise the school
calendar with the approval of the school committee.

e Attendance (File JH)

Subject to operative law and regulations, suspend, modify or adapt policies related to student
attendance including the link between and absences when appropriate, (including the link between
attendance and grades), chronic absence policies, and accommodations for students requiring special
placements

e Time on learning (File IC/ICA and ID)

Subject to the guidance from the Department of Elementary and Secondary Education and the
provisions of collective bargaining agreements, the superintendent may suspend or amend
requirements for time on learning for the duration of the COVID pandemic.

¢ Grading and retention (File IKE)

[n accordance with guidance from the Department of Elementary and Secondary Education, the
superintendent may propose, subject to the approval of the school committee, modifications to the
policy of the district for grading and retention of students.

¢ Special education (File IHB, IHBA, IHBAA, IHBF)

The superintendent and school committee should be mindful that attainment of a high school diploma
may render certain students ineligible for further services. The Mashpee Public Schools will strive to

support special education classroom observations; however, postponement may be necessary in order
to ensure the health and safety of all students and staff.

MASHPEE PUBLIC SCHOOLS (8/19/2020)
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e Discipline and Suspension/Expulsion with home-schooling rights (File JIC, JK)

The “back-to-school” plan recommended by the superintendent and subject to the approval of the
school committee shall contain protocols for serving students who are disciplined or suspended during
the pandemic emergency.

Further, the superintendent shall provide in these *“back-to-school” plans provisions for students who
are disciplined or suspended or who may elect to remain at home under the provisions of the policies
related to home-schooling, or who may elect remote learning in the interests of safety or health
concerns.

e Exemptions for particular groups of students (i.e., use of masks for youngest children, high risk
students) (File JL)

The superintendent shall provide protocols to principals and teachers regarding students who may
require special exemptions from health and safety standards during the pandemic emergency. Such
protocols may address exemption for utilizing support animals.

e Job descriptions (File GCA)

The superintendent may revise job descriptions for district staff, considering the provisions of current
collective bargaining agreements, in order to secure the safety and health of students and staff, establish
effective communications between school and community, maintain facilities, transport students as
needed, provide food services, and acquire necessary materials to operate schools safely and securely
during the pandemic. The superintendent will inform the school committee of any such changes. Any
changes to job descriptions shall expire at the end of the declared emergency situation.

e Students at Risk (JIE, JL, JLC, JLCC)

During the COVID pandemic, the superintendent or principal of a school may revise or suspend
provisions of policy to facilitate the education of students at risk or with special physical needs or their
family caregivers, including, but not limited to caring for or educating students with disabilities, illness,
pregnancy, childrearing responsibilities, or special education needs consistent with law and regulation.

e Privacy of Students. (File JRA)
During the pandemic, the rights to privacy held by students and their families shall not be abridged by
the public schools. Such rights extend to the confidentiality of student academic records, health data,
economic status, and other such information as may be considered confidential by law.

Massachusetts law prohibits the recording of individuals without their permission. Similarly, students
may not be recorded in classrooms by audio, visual, or remote means without the permission of parents
or, if of age, by individual students. During periods of remote learning, the privacy of students
participating in on-line classes shall not be violated by recording them without appropriate permissions.

MASHPEE PUBLIC SCHOOLS (8/19/2020)
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The superintendent shall incorporate into the “back to school” plan protocols for modifying these
plans including addressing the needs of students who may require reversion from in-school to
remote learning modalities because of the pandemic emergency.

e Pivoting back to remote learning, or back to in-school instruction

¢ Home-schooling File IHBG (temporary), home-bound instruction File IHBF (e.g., students with
physical disabilities) and remote instruction for students in quarantine

The “back-to-school” plan shall provide for students who are temporarily homebound due to illness,
quarantine, or disability

¢ Public Safety Officers, including the school resource officer

Subject to current law or regulation, the superintendent shall report to the school committee of any
change in status of the school resource officer. (If the district eliminates visitors to school during the
school day, the SRO may be impacted.)

¢ Eligibility for participation in extracurricular activities, including sports (File JJ)

Subject to law, regulation and standards established by the appropriate and legitimate regulatory body,
the superintendent may propose changes to district protocols for participation in extracurricular

activities including sports subject to the rules established by the Massachusetts Interscholastic Athletic
Association.

¢ Attendance vs. participation in events (File JH and Student/Athletic Handbooks)

Subject to law, regulation or emergency declaration, the superintendent may propose protocols or
modifications or suspensions of district policies regarding attendance by students or the public in
school events including, but not limited to assemblies, sports events, large gatherings, or other
programs.

e Visitors in schools and buildings (File KI)

Subject to current emergency declarations, the superintendent may propose suspension or modification
to district policies regarding visitors to school buildings during the school day and after school hours.

e [llness and contact tracing (File JLCC)

Subject to the provisions of the “back to school” plan, the superintendent may establish protocols for
tracking student contacts as a means of locating others from whom students may contract or expose
other persons to the COVID-19. Such protocols will be consistent with law and regulation and be
consistent with standards to protect the privacy of students, their families, and other persons.

MASHPEE PUBLIC SCHOOLS (8/19/2020)
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e Transportation and busing (File EEA, EEAG)

Subject to current law and regulation, the superintendent may suspend or modify policies related to the
transportation of students by the school district. Legal requirements relating to [EP’s that contain
transportation for students shall not be altered without the appropriate family consent. These
medifications shall be consistent with the district “back to school” plan.

e Operations and plant maintenance (File EC, ECA)

Subject to the provisions of law, regulation and collective bargaining agreements, the superintendent
may suspend or amend current policy to ensure the efficient operation of business functions and
maintenance of school buildings and other such offices as the district maintains. (Subject to the
Facilities MOU dated April 30, 2018, between the Mashpee Public Schools and the Town of Mashpee)

MASHPEE PUBLIC SCHOOLS (8/19/2020)
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File: EBCFA--Supplemental

FACE COVERINGS

The Mashpee Public Schools District is committed to providing a safe environment as schools reopen during the
COVID-19 pandemic. According to public health experts, one of the best ways to stop the spread of coronavirus
and to keep members of our school community safe is the use of face masks or face coverings. Therefore, in
accordance with guidance from the Center for Disease Control (CDC), the Department of Elementary and
Secondary Education (DESE) and the Massachusetts Department of Public Health (DPH), the following
requirements are in place until further notice.

A face covering that covers the nose and mouth must be worn by all individuals in school buildings, on school
grounds and on school transportation, even when social distancing is observed. Face coverings can be
disposable or reusable and will need to: fully cover the nose and mouth and secure under the chin, be made
with at least 2 layers of breathable material, fit snugly but comfortably against the side of the face, and be
secured with ties or ear loops. Based on guidance from health authorities neck gaiters, open-chin triangle
bandanas, and face coverings containing valves, mesh material or holes of any kind will not be considered
appropriate face coverings.

Individuals may be excused from the requirement for the following list of reasons, per CDC guidance:

The individual:
e has trouble breathing;
® is unconscious,
® in incapacitated,
e cannot remove the mask or face covering without assistance.

In addition, masks or face coverings will not be required for anyone who has a medical, behavioral or other
challenge making it unsafe to wear a face mask or face covering. A written note from a physician is required
for a requested exemption. Parents may not excuse their child from the face mask requirement by signing a
waiver.

Additionally, face masks or face coverings will not be required when appropriate social distancing is enforced:
e during mask breaks;
e while eating or drinking;
¢ during physical education classes;
e while outside.

Exceptions to this policy under certain circumstances, such as for students with medical, behavioral or other
challenges who are unable to wear masks, must be approved by the building principal in consultation with the
school nurse or local Board of Health. Face shields or physical barriers may provide an alternative in some
instances.

MASHPEE PUBLIC SCHOOLS (8/19/2020)
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A student’s mask or face covering is to be provided by the student’s family. Staff members are responsible for

providing their own face coverings. However, the district will supply disposable face covering for individuals
who arrive at a building, or board school transportation, without one.

If a student is in violation of this policy, the building principal will consult with the parent/guardian to
determine whether an exception is appropriate, or the student may be removed from the school building for

in-person learning until such time as he/she can comply with the requirement or the requirement is lifted.

Violations of this policy by staff will be handled in the same manner as other violations of School Committee
policy.

Visitors in violation of this policy will be denied entry to the school/district facility.
This policy will remain in place until rescinded by the School Committee.

LEGAL REF.: Commonwealth of Massachusetts, COVID-19 Order No. 31 -
https.//www.mass.gov/doc/may-1-2020-masks-and-face-coverings/download

REFS.: Center for Disease Control and Prevention — Considerations for Wearing Masks -
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover
Massachusetts Department of Elementary and Secondary Education — Reopening
Guidelines - http://www.doe.mass.edw/covid19/
Commonwealth of Massachusetts — Mask Up MA! —
https:/www.mass.cov/news/mask-u p-ma

SOURCE: MASC - August 2020
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