Town of Mashpee Town Clerk

16 Great Neck Road North
MA 02649
Phone # 508-539-1400 ext. 561
Fax # 508-539-2892
e-mail address mcsantos@ci.mashpee.ma.us

Date: September 1 7, 2020

Mashpee Town Hall
16 Great Neck Road North
Mashpee, MA 02649

[n accordance with the Massachusetts General Laws, Chapter 39, Section 23A-C, regarding
Massachusetts Open Meeting Law the:

School Committee-Business Meeting
give you notice that it will meet for the purpose of acting upon such business as may come before it.

Day and Date of Meeting: Wednesday, September 23, 2020

Time of Meeting: 5:30 PM

Place: Quashnet School Library, 150 Old Bamnstable Rd., Mashpee MA 02649

(REMOTE OPTION); Join Zoom Meeting;
https://zoom.us/i/97892847590

Meeting ID: 978 9284 7590
1 646- 558- 8656 US

Chairman: George Schmidt/ gkh

Windows will be closed and tights will be shut off after meeting.
Initials

**Please keep in mind that rooms are assigned on a first come, first serve basis. Therefore, it is imperative that you notify
this office as quickly as possible to reserve your meeting room.

Except in an emergency, a notice of every meeting of any governmental body shall be filed with the clerk of the city or
town in which the body acts, and the notice or a copy thereof shall, at least forty-eight hours, ineluding Saturdays but not
Sundays and legal holidays, prior to such meeting, be publicly posted in the office of such clerk or on the principal official
bulletin board of such city or town,




MASHPEE PUBLIC SCHOOLS
School Committee Business Meeting (IN-PERSON)
September 23 , 2020/ 5:30 PM
Quashnet Library, 150 Old Barnstable Rd, Mashpee MA 02649
Agenda*
All in-person attendees are required to wear masks

{Remote Option): Zoom Meeling: hittps://zoom.us/jf97892847590

Phone: 1- 646- 558- 8656 |D #978 9284 7590

Mission and Vision for the Mashpee Public Schools
The mission of the Mashpee Public Schools is 1o ensure a comprehensive program of academic rigor, scope, and depth to prepare all students to be
college and career ready and to value service to others, The vision of the Mashpee Public Schools is that every student, every day, is safe, respected,
and ensured lo achieve excellence in a personalized learning environment that includes quality teaching, small class sizes, and the use of lechnology.

1 5:30 PM | Call Regular Meeting to Order/Pledge of Allegiance
2 5:32 *Ratify agenda of September 23, 2020
3 5:35 Skyla Rimple- Student Representative
4 5:45 Representative to the Mashpee Wampanoag Tribe
5 5:55 Chris Santos- Recognition of Service lo the Mashpee School Committee
6 6:05 Public Comment
7 6:20 *Approval of Minutes of September 2, 2020 (p. 1-2)
8 6:25 Report of the Superintendent
e  Highlight/Summary of Opening of SY 20-21
e Personnel (p.3-4)
g 6:45 Report of the Director of Finance
o Update on FY21 {p.5-29)
e Update on FY22 Budget Process {p. 30-31)
e COVID 19 Spending Update
10 7:00 ISubcommittees
Policy SubCommittee
e New sports
o  Signatures on Warrants
o *Anti-racism resolution (p. 32)
7:20 Specifically Assigned/Unfinished Business
1 e  School Committee Self-Evaluation & next steps {p. 33-34)
12 7:30 New Business
e MASC 7ih Annual Delegate Assembly- November 7, 2020 @ 1PM
e *Designate a Delegate (Nicole Bartlett)
13 7:35 items the Chair did nol reasonably know in advance (Other)
14 7:40 Public Comment
15 7:50 *Adjournment

*Vote Required **The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items
Jlisted may be discussed and other items not listed may also be brought up for discussion.




School Committee Meeting
September 2, 2020
Minutes

Present are: School Committee members George Schmidt, Nicole Bartlett, Don Myers, Geoff
Gorman and Cathy Lewis. Also present are: Patty DeBoer, Superintendent of Schools, Hope
Hanscom, Assistant Superintendent and Ashley Lopes, Business Administrator.

1.

Cal Regular Meeting to Order/Pledge of Allegiance
Mr. Schmidt called the meeting to order at 5:30 pm.

Welcome to Ashley Lopes, New Business Administrator
The Committee welcomed Ms. Lopes.

*Ratify agenda of September 2, 2020

Ms. Bartlett made a motion, seconded by Ms. Lewis to shift agenda item: ltems the Chair
did not reasonably know in advance to after the Public comment.

Discussion from the Committee about the appropriate procedural move for this agenda
item.

Ms. Bartlett made a motion, seconded by Mr. Myers to add agenda item to have Town
Manager speak after public comment.

Roll Call Vote: In favor - Ms. Lewis, Mr. Gorman, Mr. Myers, Ms. Bartlett and Mr.
Schmidt; opposed - none.

Public Comment
None

Added Agenda ltem

Town Manager Rodney Collins reviewed the issue brought up relative to damages at
Mashpee Middle-High School field due to IED detonation on Sunday, August 30th. Mr.
Collins assured the Committee that he would communicate with the superintendent in
the future on any situations in which school property is used/effected.

*Consent Motion
e Minutes
Mr. Myers made a motion, seconded by Ms. Bartlett to approve the minutes of
August 19, 2020 with the change of moving the listing of the minutes approval
after the section of the minutes listed as warrant signing
Roll Call Vote; In favor - Ms. Lewis, Mr. Myers, Ms. Bartlett and Mr. Schmidt;
abstained - Mr. Gorman.

*Approval of Minutes of August 19, 2020
Motion made under item #6.



8.

10.

11.

12.

13.

Report of the Superintendent

Update on Planning Forward

Mrs. DeBoer updated the Committee on the progress of the reopening plans.
Each principal also provided updates on transition plans for students and
updates on the first three days of staff training.

Specifically Assigned/Unfinished Business

*School Handbooks with COVID Addendum (p.5-33)

Mr.Gorman made a motion, seconded by Ms. Bartlett to approve school
handbooks with COVID Addendum.

Several questions for raised by Mr. Myers regarding the COVID Addendum

Roll Call Vote: In favor - Ms. Lewis, Mr. Gorman, Mr. Myers, Ms Bartlett and Mr.
Schmidt; opposed - none.

New Business

School Committee Self Evaluation

Mr. Gorman made a motion, seconded by Mr. Myers to postpone until the next
meeting.

Roll Call Vote: In favor - Ms. Lewis, Mr. Gorman, Mr, Myers, Ms. Bartlett and Mr.
Schmidt; opposed - none.

MASC Anti-Racism Resolution
Mr. Myers made a motion, seconded by Mr. Gorman to refer this item to the

policy committee.
Roll Call Vote: in favor - Ms. Lewis, Mr. Gorman, Mr. Myers, Ms. Bartlett and Mr.
Schmidt; opposed - none.

Items the Chair did not reasonably know in advance

None

Public Comment

None

*Adjournment
Adjourned at 8:08 pm by Mr. Schmidt, Chairman

Respectfully submitted by,

Catherine E. Loyko
School Committee Recording Secretary
(notes taken by Mrs. Hanscom)



MASHPEE PUBLIC SCHOOLS--PERSONNEL UPDATE for FY 21 3,

As of September 18, 2020

Personnel--Retired/Resigned

Hiring Process Update

District: Paul Funk--Finance Director

Ashley Lopes (9/1/20)

District: Literacy Coach

Not filling FY21

District: District Wide COVID-19 Nurse Coordinator {1-year position)

Stacey Schakel

District: Technology Support Technician

John Greene

IMMHS/QS: Elizabeth Hayes—-Speech/Language (1/2020)

Erin Dowie (January, 2020)

MMHS: Dan Patenaude--Guidance Counselor

Julienne McCuish (transfer)

MMHS: Patricia Farrell--Guidance Counselor

Melissa Plourde

MMHS: Julienne McCuish--Adjustment Counselor Deana Crowther
|MMHS: Kelli Horan--Paraprofessional Casey Pinsonneault
|MMHS: Brian Corrigan--Teacher Todd Stoddard
MMHS: Lindsay Gonsalves--Teacher (SPED) Stephanie Pishko
MMHS: Rashida Phillips--Paraprofessional [Laura Taylor
MMHS: Leslie Smith--Athletic Trainer Timothy Muse
MMHS: Patricia McGrory--Administrative Assistant In process

MMHS: Kathie Campbell--Alternative Ed Teacher

David Elison (transfer)

MMHS: David Ellison--Special Ed Teacher

Joseph Augusta (xfer from para to teacher)

MMHS: Joseph Augusta--xfer from para to teacher Molly Shields
MMHS: Sarah Alves--xfer from para to Quashnet teacher Hold
MMHS: Megan Tammaro-- Innovative Pathway Mentor Grant ended

MMHS: Francis Laporte-- Teacher

Michael Patz (xfer from para to teacher)

MMHS: Michael Patz--xfer from para to teacher

In process

Quashnet: Coleen Blount--Teacher

Elisabeth Beloin

Quashnet: Shannon Panus--Teacher (SPED)

Sarah Beckner

Quashnet: Suzanne Avtges--Assistant Principal Stephen Kapulka
Quashnet: Shelly Miller-Inglis--Paraprofessional {Hold

Quashnet: Sarah Scott--Teacher |Emily Pimentaf (Transfer)
Quashnet: Maura Manning--Paraprofessional [Hotd

Quashnet: Emily Pimental--Teacher Silva Warren

Quashnet: Kim Shaughnessy--Paraprofessional Erica Emery

Quashnet: Amy Demers--xfer from para to KCC teacher (Gr. 2)

Brooke Reagan

Quashnet: David Williams--Teacher (Military LOA)

Sarah Alves (xfer of para MMHS)

Quashnet: Sally Paotini-Recess Monitor

Danielle Barger

Coombs: Paul LaBelle--Principal

Debra Goulart

Coombs: Debra Goulart--Assistant Principal

Brian Prehna

Coombs: Patricia Carlson--Teacher (SPED)

Elizabeth Segal (BCBA)




Coombs: Erin Baumgaertel--Administrative Asst. (4/28/20) Chelsea Stroops (5/26/20)

Coombs: Jessica Sydow--Teacher Amy Demers (xfer from para position at QS)
Coombs: Timothy Walters—Paraprofessional In Process

Coombs: Helayne Dupont-Paraprofessional |Hold

Coombs: Jamie Vincent--xfer from para to teacher [Hold

Coombs:; Judy McMorrow--xfer from para to teacher Hold

Coombs: Grade 1 Teacher (COVID) Amanda Jeffries

Coombs: Grade 1 Teacher(COVID} Samantha Matton

Coombs: Grade 1 Teacher (COVID) Jamie Vincent (xfer from para to teacher)
Coombs: Kindergarten Teacher (COVID) Amanda D'ltalia

Coombs: Kindergarten Teacher (COVID) Judy McMorrow (xfer from para to teacher)

Coombs:

Stacey Schakel--School Nurse (LT Substitute) (COVID)

Sara Pokrass
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REVOLVING ACCOUNTS/PRIVATELY FUNDED GRANTS

Mashpee Public Schools FY20 FY21
Difference
Code 06/30/20] 09/16/20 {+/-)
Revolving Account Balances
Community School/MHS 500 26,154 17,299 (B,855) |Purchase of software
Athletic Gate Receipts/MHS 501 33,658 33.658 0 |No Change
JLost Book 502 8,934 8,934 0 |No Change
Pre-School/SPED 506 22,510 20,797 (1.712)|Salaries
Facilty Rentals/Admin 508 12,014 4,759 (7.255) |Purchases
School Choice 510 1,584,828| 1,824,956 240,127 |See Attached
Non Resident Tuition 511 7,890 6,049 (1,841) |Salaries
Privately Funded Grants

Cape Cod Five 564 10,446 10,446 0 |No Change
Media Ed. Access 570 662 662 0 |No Change
School to Career 573 4,032 13,645 9,614 |Receipts
KCC Donation 574 408 408 0 |No Change
Total 1,711,536] 1,941,613 230,078

9/16/2020



SCHOOL CHOICE REVENUE AND EXPENDITURES FY21

AT

DATE

7/1/20
7/28/20
7/31/20
8/30/20
9/4/20

REFERENCE

Balance Forward
Receipts
Receipts
Receipts
Amazon

TOTAL

F¥Y21 8alance

Expenditures Choice (Encumbered)
Encumbrances Appropriations
Payments Appropriations
Balance of FY20 Choice

Plus FY21 Receipts

FY21 Choice Acct

Less Mini Grants

Balance of FY21 Choice

Less FY21 Offset

Balance

Less Floor

Balance

BEG. BAL RECEIPTS
1,584,828.13
121,469.00
59,679.00
59,679.00

1,584,828.13 240,827.00
1,584,828.13
659.58
0.00
0.00
1,584,128.55
240,827.00
1,824,955.55
0.00
1,824,955.55
0.00
1,824,955.55
-250,000.00
1,574,955.55

EXPENSES

699.58

699.58

PAYROLLS

DESCRIPTION

Balance FY20
Choice Adjustment
FY21 Payment 1
FY21 Payment 2
Expenditure




“Preserving public trust, providing professional services”

Rodney C. Collins Office of the Town Manager

Town Manager Mashpee Town Hall
508-539-1401 16 Great Neck Road North
recollins@mashpeema.gov Mashpee, MA 02649
MEMORANDUM
To: All Department Heads
From: Town Manager Rodney C. Collins

Reference: FY 2022 Operating and CIP Budget Submittals

Date: September 2, 2020

First and foremost, | want to thank the department heads that were able to responsibly and without
jeopardizing essential needs, provide “turn-backs” at the closure of FY '20. Currently the Town has
settlement agreements on all collective bargaining units and anticipates the certification of free cash that
has provided the Town with financial stability and a Triple AAA bond rating. The Town is fully aware of
challenges created by COVID-19 and the difficulties that we may confront in the upcoming year. It is
incumbent upon all department heads to ensure that financial restraint is exercised. | again want
department heads to focus on the mission critical services for the Town and your respective department.

You will find the Department Head Budget Calendar and Capital Improvement Program Calendar

attached. The absolute deadline for the submission of your operating budget and CiP requests is Friday,
October 2, 2020 at 4 pm. If you do not submit your budget and/or CIP requests by the scheduled

deadline and you have not been granted an extension, Accounting will submit LEVEL FUNDED numbers
in for requests.

As has been past practice, all departments are expected to make adjustments in wages in accordance with
turnover in personnel with the appropriate reductions. Questions concerning wage schedules should be
directed to the Human Resources Department. Modifications in wages should be made for budget
submittals based upon contractual obligations, PAP terms or personal service contract terms. There
should be no additional personnel or the creation of any new positions in the FY *22 budget. That does
not apply to authorized positions that have been unfilled or unfunded.

Expense line items should be Jevel-funded unless there Is compelling justification for an exception. Any
exception shall require a detailed Memorandum in supplemental form to the Town Manager with a copy
to the Assistant Town Manager and Administrative Assistant.

Please enter your budget directly into Munis. As in previous years, please submit an e-mail version {with
attachments} of your overall proposed budget summary with a detailed break-down in support of all
operating and CIP requests. If you or your designee have any questions throughout the budget review
process, please don’t hesitate to contact me.,

J0



*Revised 8-28-2020* TOWN OF MASHPEE 31
FISCAL YEAR 2022
BUDGET CALENDAR
_ REFERENCE DEADLINE
= - v =
Bud‘g—e—t guidelines distnbuted to Department Heads _ _Septernber 2, 2020 __
Dea.dline for subrhiss:on of Fiscal Year 2022 budgets in MUNiS " | October 2; 2020 ) ]
- Copies of budget requests forwarded to Board of Selectmen and Flnance ' At Town Manager's ]
Committee for review . | discretion =
School Budget adopted by School Committee due to Town Manager B Jantu_arf. 21, 2021 L
Town Manager budget recommendations to Board of Selectmen | January 25,2021
\ p ‘,‘ i _I;..' . .z __ I' :- L1l ":'_' 5 _., bt SR ¥
Town Reports due from Departments and Committees Board of Selectmen execute 1 | February 8, 2021 ]
Town Meeting Warrant Board of Selectmen execute Town Meeting Warrant to |
Town Manager’ s Ofﬁce _
VN p '-;, I j__ . L T_:.l. A S ,"-:\_‘;-. TS i i
Deadline for submission of Town Meeting articles with explanatlons - “_1 February 8 2021 B
: ' .'. ':'.hnl' ,l\‘:lr i-"-}:."':' l A |.r |,I :."-.{, ' g I ‘ S 5 %k ‘l ¢
Town Manager budget recommendations to Fmance Committee February 11 2021
; o -!'..":' i ."\“.H, T ; vt e ) i :.-;3._- ; ]
Publish proposed budget and Town Manager’s budget message in Enterprise February 26, 2021
: “: ST r-_ _"'.' '-..,E;" 2y 1 I_‘.{.;r' 2 :.— ;n T 7 1 : _'-r = 1‘: 2 tl . : . 1
Flnance Committee advertises Publlc Hearing for proposed budget In Enterprise March 5,2021
F|nance Committee hoids Public Hearing for proposed budget/ 'March 18, 2021

Finance Committee recommendations for Town Meetlng Warrant articles due

March 22,2021

Board of Selectmen execute Special and Annual Town Meetlng Warrants - _- )

-i'- ¥

March 25 2021

Finance Committee ﬂnallzes Report to the Voters )

,?"‘1 _”- :

~:-.--5.."- : Fis T T
':-. " -.,?.-'m- L

'.x- L) .-'_..':,.‘-n

r‘lT-.,

Deadline for final Finance Commlttee Report to the Voters for upload to printer

March 26 2021

Post Warrant with Town Clerk and publish in Enterprlse |

April 2 2021

CYSROYNOw: v T
- " .-"'1' \-" _.‘.- Y Y it Lok

Sy
W }

E L -.-:.-_-
e -‘ .L H i}

Deadilne to deliver Warrant/ Finance Committee Report to the Voters

Apnl 26 2021 )

A A

iy _‘._' 'i'-:' e . -
B I LU e A - Wi YRR L e
ﬂ i ot . A i) ." T R T b AVASE Y

Specml/Annual Town Meetlngs

Ma*,r 3 2021
R R e T e e B
;_Annual Town Election B !»iia1|,|r 8, 2021 '




9/14/20

MASHPEE PUBLIC SCHOOLS ANTI-RACISM RESOLUTION

WHEREAS, as the Mashpee Public Schools has the responsibility to equip students with
their civil right of obtaining a free and appropriate public education, it is our
responsibility to ensure we create a welcoming community for ALL students; and

WHEREAS, it is our responsibility to provide to all district staff, including School
Committee members, annual professional development on diversity, equity and
inclusion; and

WHEREAS, we commit to recruiting and retaining a diverse and culturally responsive
teaching workforce; and

WHEREAS, we will examine our policies for institutional and systemic racialized
practices and implement change with sustainable policies that are evidence
based; and

WHEREAS, we will incorporate into our curriculum the history of racial oppression and
works by black authors and works from diverse perspectives including the Mashpee
Wampanoag Tribe; and

WHEREAS, we, as school district leaders commit to identifying and combatting the
issues of racism and hate that plague our public and private institutions;

RESOLVED: that the Mashpee Public Schools and all the school districts in the
Commonwealth must guarantee that racist practices are eradicated, and diversity,

equity and inclusion is embedded and practiced for our students, families, faculty and
staff.

We must ensure our own school culture is anti-racist and acknowledge that all lives
cannot matter until black lives matter.

(SN
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September 2020

Mashpee Volunteers

THE GIFT OF YOUR TIME AND TALENTS IS PRICELESS

22"

Volunteer Virtually — this year

We will not have volunteers going physically into the
building this year. Volunteers will be “ZO0MING”
into the classroom to help teachers and students.

200m

Mashpee Public Schools will start school this year on
September 16™. Students in grades Pre-K through
3rd will have in person learning. Students in grades 4
through 12 will be assigned to the “Falcon” cohort {a
group of students banded together) or the Mashpee”
cohort. They will have lessons in person one week
and then remotely the next week with the same
teacher(s). Some families have chosen to have their
student learn 100% remotely. Teachers are in the
process of updating their lessons plans to reflect the
new learning environment.

I envision that we will have the need for volunteers
to read to students, to tutor remote students, to
share their expertise {career, hobby, culture, foreign
language) with students. Support our technology
department by helping families navigate technology.

As we settle into this new school routine, | am sure
that volunteer opportunities will begin to present
themselves. | will continue to send out this volunteer
newsletter to keep you up to date, You are also
welcome to call me at 978-394-1216 or check out the
Volunteer Page on our website.

Update your information
Updating your information. Simply reply to the email.

If you would like to participate this year and have
a skill that you think would be useful or you have
a great idea how we could virtually volunteer feel
free to respond to the email.

2. If you no longer wish to receive this newsletter
just reply to the email and write unsubscribe.

3. If you have a new address or phone number
please reply to the email.

Jobs We Need to Fill

1. BUS MONITOR —information meeting on Sept. gt
at 9 am in the Quashnet School Cafeteria
Have student hand sanitize on the way on the bus,
ensure they are wearing a mask and stay in their as-
signed seat. One child to a seat, except siblings who
can sit together.

WAGE - $20.00 per hour

HOURS

A. Weekly M-F - 18.75 hours —Daily - 2 shifts,
7:15 am 10 9:15 am and 2:45 to 4:30 pm




B. Weekly M-F — 10 hours - AM Shift 7:15 am
to 9:15 am

C. Weekly M-F — 8.75 hours- PM Shift 2:45 to
4:30 pm
2. STUDENT SUPERVISOR - call the town Recreation
Department for more info. at 508-539-1416.

Monitor 10 students as they do their remote learning.

Student will be in 4, 5 or 6% grade. Help families so
they don’t have to have these students home alone.

WAGE: $15.13 an hour

HOURS:

A. Weekly M-F  8:45 am to 3:45pm

B. Weekly M-F AM Shift 8:45 am to 12:15 pm

C. Weekly M-F PM Shift 12:15 to 3:45 pm
lob requires EEC Certification. This is a course that
can be taken online and completed in a couple of
days.

3. SUBSTITUTE TEACHER - In you love kids, want a
flexible schedule and want to make a lasting impact
on your community, this is the job for you. Supervise
a class on students in person, go through the teacher
lesson plan with students. Teacher certification is not
required but preferred. Preference is given to those
who commit to working at least two days a week. An
information meeting will be scheduled in the near
future. You can contact the Substitute Supervisor
Cathy Loyko at 508-539-1500 with any questions.

CONTACT INFO
Consuelo Carroll
ccarroll@mpspki2.org
Phone 978-394-1216
#WeAreMashpee
11 Greene St, Mashpee Commons, Mashpee MA

Merchandise at the #We Are Mashpee
Outreach Center

Student Artwork on display at the #We Are
Mashpee Qutreach Center



