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Memorandum 

DATE:    October 19, 2020 

TO:   Dr. Alan Addley, Superintendent of Schools 

FROM:  Richard Rudl, Director of Finance & Operations 

SUBJECT:  FY 21 Financial Report through September 

 
Enclosed please find the attached: 
 

1. FY 21 Financial Report through September 2020. 
2. List of accounting adjustments for September 2020 within Broad Categories 
3. List of Transfers for BOE consideration and approval. 
4. PowerPoint  
5. Reopening Expenditures 
6. October NCEP 
7. CSDE Change to NCEP calculation 

 
Highlights of the Financial Report for FY 21: 
 
Fiscal Year 2021 currently projects a year-end deficit of $2,120,187. This includes COVID-19 
re-opening school expenditures projected at $2,675,042. We have included a separate RC, 
RC28 to highlight COVID19 expenditures. These expenditures exclude any expenditures that 
were reimbursed by the State of Connecticut or are anticipated to be reimbursed by the State 
of Connecticut. We have included a breakdown of those expenditures separately as well. 
 
 

RC’s Forecast 

General Education RC’s $426,393 

Special Education RC’s $128,462 

Re-opening Expenditures $(2,675,042) 

Total $(2,120,187) 

 
The highlights of that surplus include: 
 
RC5 (Hindley): 

 5th Grade is 1 section under budget based on enrollment. This is leaving salary savings 
of $76,701. We are recommending a transfer to move these funds to RC28-COVID 
expenses to cover the cost of the Hindley 3rd grade section added due to social 
distancing constraints. (Non COVID Savings) 
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RC 7 (Holmes): 

 Kindergarten is 1 section under budget based on enrollment. This is leaving salary 
savings of $118,426. We are recommending a transfer to move these funds to RC28-
COVID expenses to cover the cost of the Holmes 2nd grade section added due to social 
distancing constraints. (Non COVID Savings) 

 
RC 10 (Tokeneke): 

 Kindergarten is 1 section under budget based on enrollment. This is leaving salary 
savings of $67,773. We are recommending a transfer to move these funds to RC28-
COVID expenses to cover the cost of the Tokeneke 5th grade section added due to 
social distancing constraints. (Non COVID Savings) 

 
RC11 (Athletics and PE): 

 Salary savings of $3,598 due to the vacancy in the Assistant Athletic Director position. 
This position is posted and recruitment is underway. (Non COVID Savings) 

 Given we are not having building rentals through December 30, 2020 we are forecasting 
less custodial overtime for the YMCA. This is leaving a projected surplus of $13,400.  If 
building rentals continue to be closed in January this will increase. (COVID Savings) 

 Currently the weight room is not being utilized due to social distancing constraints. This 
is leaving a favorable forecasted balance of $6,275. (COVID Savings) 

 Intramurals are currently not occurring; and as a result we are forecasting a partial 
year’s savings of $35,354. (COVID Savings) 
 

RC12 (Maintenance): 

 Use of Fields revenue has surpassed expectations as our fields were able to be rented 
during the summer due to the virtual DSS. This is resulting in the forecast-surpassing 
budget by $33,316. (COVID Savings) 

 Given our buildings are not being rented out until December 31st we are forecasting a 
deficit in building rental revenue of $42,606. (COVID Lost Revenue) 

 
RC 13 (Music): 

 Transportation is forecasted to be under budget by $6,000 as field trips are not currently 
underway. (COVID Savings) 
 

RC 15 (Technology): 

 Salary savings in the copy center of $5,532 due to turnover. (Non COVID Savings) 

 Repairs and Service contracts are currently forecasted at a deficit of $10,030.  The 
increase in number of devices has led to an increase in the number of Chromebook 
repairs needed. Additionally, as staff has been deployed to troubleshoot technology 
issues more repairs have had to be contracted out as opposed to be done by our 
technicians. We anticipate this being a transfer at a future meeting. (COVID and Non 
COVID) 
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RC 18 (Personnel):  

 Staff turnover has exceeded budget and we currently have $45,404 available in excess 
savings. We had 30 certified teachers leave the district resulting in staff turnover 
savings against a budget of 24 many of which were in the last few weeks prior to school 
opening. We have also received a few additional resignations, which are not included in 
this forecast, as the teachers will not leave the district for 30 days. (COVID and Non 
COVID) 

 Contract support savings is $36,490 as the secretaries’ and nurses’ contracts came in 
under budget. (Non COVID Savings) 
 
 

RC 23 (Continuing Education/Summer School): 

 DSS exceeded revenue estimates by $20,417. (COVID Savings) 
 

RC 24 (Special Education): 

 Salary savings from a teaching position being covered by a long-term substitute. The 
long-term substitute is being charged to RC18 Long-Term substitutes. (Non COVID) 

 Transportation/Driver position shows a positive forecast of $2,400 based on salary 
savings for a replacement driver. (Non COVID) 

 Tuition Public Schools is forecasted to be a positive $150,107 due to student placement 
changes and return to district students. (Non COVID) 

 The forecast for excess cost currently reflects the budgeted amount as it is too early to 
determine any fluctuations in excess cost as our first submission will be December 1st. 
The State has preliminarily indicated the possibility the reimbursement rate will be 
between 67% and 70%. We budgeted a reimbursement rate of 75%. This means if our 
expense estimates and 4.5 times threshold remain constant to budget we would lose 
$247,598 at 67% or $154,749 at 70%.  Currently the CSDE has set our 4.5 multiple at 
$96,497. This amount is lower than the budgeted threshold of $102,137. This is a result 
of the CSDE changing the calculation for the Net Current Expenditure Per Pupil (NCEP) 
by excluding minor capital expenditures. Assuming the same budgeted claim but the 
lower NCEP and lower reimbursement of 67%, we would be short of the budget by 
$67,487. 

 
RC 25 (Fixed): 

 Regular transportation is forecasted with a favorable balance of $35,437, which is due 
to the school year being reduced from 180 days to 177 days per the Commissioner of 
Education. (COVID Savings) 

 Sewer costs are forecasted to be under budget by $13,440. Usage was significantly 
down due to the closure of schools. (COVID Savings) 

 Property Insurance is forecasted with a positive balance of $1,180. (Non COVID) 

 Workers Compensation is forecasted with a positive balance of $15,631. (Non COVID) 

 Student Accident Insurance is forecasted with a positive balance of $4,540. (Non 
COVID) 
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 Unemployment is currently forecasted at a deficit of $60,000. Due to the cancellation of 
in person ESY and changes to State Unemployment, paraprofessionals who previously 
taught are eligible to collect unemployment. (COVID and Non Expense) 

 
RC 26 (Early Learning Program): 

 ELP Tuition is forecasted at a negative variance of $89,797. We currently only have 35 
ELP students paying tuition against a budget of 48. We had 1 student withdraw since 
last month increasing the negative variance. (Non COVID and COVID) 

 
RC 28 (COVID Re-opening Expenses): 

 Staffing Costs are currently forecasted at $1,515,347, which include: 
o 7.0 FTE Elementary Teachers 
o Part Time Temporary Custodians 
o 4.0 FTE Campus Monitors 
o 2.0 FTE Technicians 
o 6.0 FTE Lunch Monitors 
o 0.2 FTE Nurse 
o Contracted LPN’s 

 Facilities cost are currently forecasted at $834,508, which include contracted cleaning, 
plexiglas, touchless hand sanitizer, PPE’s, custodial supplies, storage, and 
maintenance repairs. 

 Technology costs are currently forecasted at $187,776, which include increased internet 
speed, enhancements to the firewall, zoom and devices. 

 Material costs are currently forecasted at $69,551, which include materials for additional 
COVID related sections, art materials to prevent sharing of materials, and music 
materials for sanitary reasons. 

 Athletics is currently forecasted at $67,860, which is the cost to rent the YMCA 
swimming pool. 

 
 

RC Fiscal Year 
Adjusted Budget 

Fiscal Year 2021 
Forecast  

Forecasted Balance 

RC 1 Darien High School $13,407,242 $13,407,242 $0 

RC 2 Fitch Academy $516,913 $516,913 $0 

RC 3 Middlesex $10,449,477 $10,449,477 $0 

RC 5 Hindley $3,700,111 $3,623,408 $76,702 

RC 7 Holmes $3,555,419 $3,436,990 $118,429 

RC 8 Ox Ridge $3,671,509 $3,671,509 $0 

RC 9 Royle $3,264,048 $3,263,943 $105 

RC 10 Tokeneke $3,412,699 $3,344,926 $67,773 

RC 11 Athletics $1,856,387 $1,797,759 $58,628 

RC 12 Maintenance $3,231,850 $3,241,140 $(9,290) 

RC 13 Music $295,117 $289,117 $6,000 

RC 14 Art  $111,170 $111,170 $0 

RC 15 Technology $2,685,497 $2,689,995 $(4,498) 
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RC 16 Administration $883,863 $883,863 $0 

RC 17 Health $827,200 $827,200 $0 

RC 18 Personnel $1,450,382 $1,368,487 $81,895 

RC 19 Curriculum $2,268,248 $2,268,248 $0 

RC 20 Finance $680,341 $680,341 $0 

RC 21 Library/Media $179,957 $179,957 $0 

RC 22 Technology Education $108,243 $108,243 $0 

RC 23 Summer School $60,105 $39,688 $20,417 

RC 24 Special Education $24,197,915 $23,979,656 $218,259 

RC 25 Fixed Expenditures $20,432,218 $20,421,989 $10,229 

RC 26 ELP $1,250,470 $1,340,267 $(89,797) 

RC 28-COVID Reopening $0 $2,675,042 $(2,675,042) 

Total $102,496,378 $104,616,565 $(2,120,187) 

 
 
There are seven transfers for BOE consideration and approval: 
 
 
 

Account RC To: From: Description 

Classroom 
Teacher 

28 $66,169  3rd Grade Hindley COVID Section 

Classroom 
Teachers 

5  $66,169 3rd Grade Hindley COVID Section 

 

Account RC To: From: Description 

Health Insurance 28 $9,033  Insurance for 3rd Grade Hindley COVID 
Section 

Classroom 
Teachers 

5  $9,033 Insurance for 3rd Grade Hindley COVID 
Section 

 

Account RC To: From: Description 

Classroom 
Teacher 

28 $113,025  2nd Grade Holmes COVID Section 

Classroom 
Teachers 

7  $113,025 2nd Grade Holmes COVID Section 

 

Account RC To: From: Description 

Classroom 
Teacher 

28 $63,396  5th Grade Tokeneke COVID Section 

Classroom 
Teachers 

10  $63,396 5th Grade Tokeneke COVID Section 
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Account RC To: From: Description 

Health Insurance 28 $9,033  Insurance for 5th Grade Tokeneke 
COVID Section 

Classroom 
Teachers 

5  $9,033 Insurance for 5th Grade Tokeneke 
COVID Section 

 

Account RC To: From: Description 

Classroom 
Teachers 

28 $54,393  4th Grade Royle COVID Section 

Regular 
Transportation 

25  $35,437 Savings from school being 177 days 
rather than 180 

Summer School 
Revenue 

23  $18,959 Additional DSS revenue 

 

Account RC To: From: Description 

Repairs and 
Maintenance 

15 $10,000  Chromebook Repairs that were 
outsourced 

Turnover 18  $10,000 Salary Savings 

 
Total: $325,052 
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