.DARIEN PUBLIC SCHOOLS

Finance Department

Memorandum
DATE: December 13, 2019
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: FY 2020 Financial Report Through November 2019

Enclosed please find the attached:
1. Financial report for fiscal year 2020 through November 2019.

2. List of accounting adjustments for November 2019 within Broad Categories
3. PowerPoint Presentation of the financial report.

Highlights of the financial report through November 2019:

The financial report currently shows a year-end forecast of $310,419 or 0.31%. The
General Education RC's forecast a current surplus of $459,221 with the Special
Education RC’s forecasting a negative $(148,802).

The highlights of that surplus include:

RC 1 (Darien High School):
e Salary savings due to an FMLA leave of absence of $14,406. Depending on the
return of the employee this amount could increase. It is likely these funds will be
recommended for an accounting adjustment to Long-Term Substitutes.

RC 2 (Fitch Academy):
s Salary savings of $2,357. Adjustments were made to the account location of
teachers between DHS and Fitch.

RC 3 (Middlesex Middle School):

« Salary savings due to FMLA leave of absences of $104,124. It is likely these
funds will be recommended for an accounting adjustment to Long-Term
Substitutes.

« Salary savings of $4,481 due to staff furnover.

Darien Public Schools/BOE, 35 Leroy Avenue, P.O. Box 1167, Darien, CT 06820




RC7 (Holmes):
e Salary savings of $5,062 due to staff turnover.

RC 9 (Royle)
s Salary savings of $6,862 due to staff turnover.

RC 10 (Tokeneke):
o Salary savings of $4,288 due to staff turnover.

RC12 (Maintenance):

e Consultant Services is forecasted at a negative variance of $(27,500). This is due
to a projected cost for an architectural study for the removal of portables and the
library reimagined project as discussed at the November 14, 2019 Facilities
Committee meeting.

RC 18 (Personnel):
o Certified Column changes has an available forecast of $57,250.
o Budget Control remains untouched at $263,360

RC 23 (Continuing Education/DSS):

« Adult Education Contracted Services has a negative forecast of $(8,000). This is
the amount the district pays Stamford Public Schools for running its Adult
Education program. We expect to bring a transfer forward at a future Finance
Committee meeting.

» Consultant Services has a positive forecast of $166

RC 24 {Special Education):
The forecast for teacher substitutes is a negative $(20,000).

» The forecast for teacher salary savings is $63,126.

» The forecast for contracted speech line shows a negative variance of $(100,000)
due to student needs.

e The forecast for SESS Facilitators shows a salary savings of $21,969 due to staff
turnover.

« The forecast for Secretary line item shows a salary savings of $40,300 due to
staff turnover.

o The forecast for teacher aides shows a positive forecast of $34,641 due to staff
turnover.

» Legal fees are forecasted at $290,000 or a negative variance of $(30,000).

e The forecast for In District Transportation shows a favorable forecast of $10,444.

» The forecast for Out of District Transportation shows a favorable forecast of
$19,507.

e Tuition Non Public Schools is forecasted to show a negative balance of
$(14,577). However, it is important to note there are several possible placements
being monitored, which could increase the anticipated expenditure and some of
those could potentially reach excess cost levels should they materialize.
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Excess Cost is currently forecasted at $2,676,886, which is $(174,212) less than
budget. This amount is based on the December 1% anticipated filing. The second
filing occurs March 1st. This means the district has the ability to adjust its filing
for student changes between December 15t and March 1%, which could ultimately
change the anticipated reimbursement. [t is important to note that from the FY
19 reimbursement of $3,427,518 to the FY 20 forecast of $2,676,886 there were
nine students who aged out of the district, which were excess cost eligible
students, totaling approximately $1 million in reimbursement. These nine
students represent the majority of the difference between $3.4 million
reimbursement last year and the anticipated $2.6 million reimbursement this
year. The district's threshold for reimbursement is $98,683 and we are
anticipating an entitlement cap of 73.56%, which was the entitlement cap last
fiscal year. The entitlement cap has not yet been set by the State of Connecticut
but typically ranges between 72.5% and 74.5%. Should any of the potential
expenditures referenced in the Tuition Non Public account materialize this could
increase our forecast for excess costs.

RC 25 (Fixed):

The forecast for transportation is a negative $(16,500). A late bus was added on
a trial basis as concerns for the high schoo! walk radius were raised by parents.
This will be a recommended transfer for a future report.

The forecast for fuel oil/natural gas is a positive $1,648. This will continue to be
refined as the year progresses through the heating season. We do have a fixed
price of $2.358 per gallon. However, DHS, Middlesex and Hindley have switched
to natural gas, so we will continue to monitor these accounts as the year
progresses.

Water is currently a small negative forecast of $(6,105).

Electricity is currently a positive forecast of $33,149.

Workers compensation has a positive forecast of $8,121.

Unemployment has a positive forecast of $10,660.

Medicaid reimbursement revenue has been received in the amount of $1,384.

RC Fiscal Year Fiscal Year 2020 Forecasted Balance
Adjusted Budget Forecast
RC 1 Darien High School 513,438,372 513,423,967 $14,406
|

RC 2 Fitch Academy $490,123 [ $487,766 $2,357
RC 3 Middlesex | 510,535,337 | $10,426,732 $108,605
RC 5 Hindley | $3,649,698 | 53,649,698 50

RC 7 Holmes | $3,484,602 | $3,479,540 $5,062
RC 8 Ox Ridge | $3,603,713 | $3,603,713 $0

RC 9 Royle | $3,176,012 | $3,169,150 $6,862
RC 10 Tokeneke $3,390,168 | $3,385,880 $4,288
RC 11 Athletics $1,830,775 | $1,830,775 $0

RC 12 Maintenance $3,287,476 | $3,314,976 $(27,500)
RC 13 Music $277,661 $277,661 $0
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RC 14 Art $113,002 $113,002 s0

RC 15 Technology 52,835,450 52,839,450 50

RC 16 Administration $959,210 $959,210 S0

RC 17 Health $850,509 $850,509 ]

RC 18 Personnel 51,320,256 $999,646 $320,610
RC 19 Curriculum 52,349,568 52,349,568 S0

RC 20 Finance $592,036 $592,028 58

RC 21 tibrary/Media $185,958 $185,958 S0

RC 22 Technology Education $49,977 549,977 S0

RC 23 Summer School 5(60,471) 5(52,637) 5(7,834)
RC 24 Special Education $23,273,161 523,421,963 5(148,802)
RC 25 Fixed Expenditures 519,296,089 519,263,732 532,357
RC 26 ELP $1,185,727 | 51,185,727 S0
Total $100,118,409 : $99,807,990 $310,419

RR/kcb
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Broad Category
Salanes
Satanies
salaries
salaries
salaries
sataries
salaries
salaries
salaries
salaties

Bescription
Clubs and Cauncils
Classroom Teachers
Quertime
Classroorn Teachers
cumiculumn supervision
sess fac
Transportation/driver
special class teacher
Principal/Diractor Secr
Classroom Teachers

Darten Public Schools

FY 20

November Accounting Adjustments/Reconcliiations
Requires Superintendent Approval per policy 3050

Total Salaries

RC ORG QBJECT 1o ERQM Descrintion
1 00110108 11003 8,540.00 Video Recording Services
1 0011118 021301 $ B,540.00 video Recording Services
12 01212009 061005 28,385.00 Overtime
3 310324 021301 S 28,385.00 Overtime
24 a3412009 021220 22,272.92 rectass SESS stipend to cur superivsion
24 02412009 021407 $ 22,272.92 rectass SESS stipend 1o cur superivsion
24 02412009 021805 B801.00 ©0D transportation during holiday
24 02412009 021303 5 B01.00 OQD transportation during holiday
19 01912009 021501 162.26 Extra hours
3 00310324 021301 5 162.26 Extra hours
60,161.18 § 60,161.18
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