DARIEN PUBLIC SCHOOLS

Finance Department

Memorandum
DATE: January 10, 2020
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: FY 2020 Financial Report Through December 2019

Enclosed please find the attached:

Financial report for fiscal year 2020 through December 2019.

List of accounting adjustments for December 2019 within Broad Categories
List of Transfers for the Board of Education’s consideration and approval.
PowerPoint Presentation of the financial report.

PN~

Highlights of the first financial report through December 2019:

The financial report currently shows a year-end forecast of $335,669 or 0.34%. The
General Education RC's forecast a current surplus of $490,680 with the Special
Education RC's forecasting a negative forecast of $(155,011).

The highlights of that surplus include:

RC 1 (Darien High School):

e Salary savings due to an FMLA leave of absence of $14,302. Depending on the
return of the employee this amount could increase. It is likely these funds will be
recommended for an accounting adjustment to Long-Term Substitutes.

« Salary savings due to a retirement in a secretarial position of $30,484. This
position is not intended to be filled as it is recommended in the FY21 budget as a
budget reduction.

RC 2 (Fitch Academy):
e Salary savings of $2,357. Adjustments were made to the account location of
teachers between DHS and Fitch.

RC 3 (Middlesex Middle School):
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» Salary savings due to FMLA leave of absences of $104,124. It is likely these
funds will be recommended for an accounting adjustment to Long-Term
Substitutes.

e Salary savings of $4,481 due to staff turnover.

RC7 (Hoimes):
e Salary savings of $5,062 due to staff turnover.

RC 9 (Royle)
» Salary savings of $6,862 due to staff turnover.

RC 10 (Tokeneke):
e Salary savings of $4,288 due to staff turnover.

RC12 (Maintenance):

» Consultant Services is forecasted at a negative variance of $(27,500). This is due
to a projected cost for an architectural study for the removal of portables and the
library reimagined project as discussed at the November 14, 2019 Facilities
Committee meeting.

RC 18 (Personnel):
« Certified Column changes has an available forecast of $57,250.
e Budget Control remains untouched at $263,360

RC 23 (Continuing Education/Summer School)

o Adult Education Contracted Services has a negative forecast of $(8,000). This is
the amount the district pays Stamford Public Schools for running its Aduit
Education program. We expect to bring a transfer forward at a future Finance
Committee meeting.

» Consultant Services has a positive forecast of $166

RC 24 (Special Education):

« The forecast for teacher salary savings is $43,126.

e The forecast for contracted speech line shows a negative variance of $(112,400)
due to student needs. This is a recommended transfer for BOE approval.

+ The forecast for Speech Therapist salary savings is $1,191.
The forecast for SESS Facilitators shows a salary savings of $21,9689 due to staff
turnover.

» The forecast for Secretary line item shows a salary savings of $40,300 due to
staff turnover.

e The forecast for teacher aides shows a positive forecast of $39,641 due to staff
turnover.
Legal fees are forecasted at $290,000 or a negative variance of $(30,000).
The forecast for In District Transportation shows a favorable forecast of $10,444.
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The forecast for Out of District Transportation shows a favorable forecast of
$19,507.

Tuition Non Public Schools is forecasted to show a negative balance of
$(14,577). However, it is important to note there are several possible placements
being monitored, which could increase the anticipated expenditure and some of
those could potentially reach excess cost levels should they materialize.

Excess Cost is currently forecasted at $2,676,886, which is $(174,212) less than
budget. This amount is based on the December 1% anticipated filing. The second
filing occurs March 1st. This means the disirict has the ability to adjust its filing
for student changes between December 15 and March 1%, which could ultimately
change the anticipated reimbursement. It is important to note that from the FY
19 reimbursement of $3,427,5186 to the FY 20 forecast of $2,676,886 there were
nine students who aged out of the district, which were excess cost eligible
students, totaling approximately $1 miliion in reimbursement. These nine
students represent the majority of the difference between $3.4 million
reimbursement last year and the anticipated $2.6 million reimbursement this
year. The district's threshold for reimbursement is $98,683 and we are
anticipating an entitlement cap of 73.56%, which was the entitiement cap last
fiscal year. The entitiement cap has not yet been set by the State of Connecticut
but typically ranges between 72.5% and 74.5%. Should any of the potential
expenditures referenced in the Tuition Non Public account materialize this could
increase our forecast for excess costs.

RC 25 (Fixed):

The forecast for transportation is a negative $(16,500). A late bus was added on
a trial basis as concerns for the high schoo! walk radius were raised by parents.
This wili be a recommended transfer for a future report.

The forecast for fuel oilinatural gas is a positive $1,648. This will continue to be
refined as the year progresses through the heating season. We do have a fixed
price of $2.358 per gallon. However, DHS, Middlesex and Hindley have switched
to natural gas, so we will continue to monitor these accounts as the year
progresses.

o Water is currently a smali negative forecast of $(6,105).

e Electricity is currently a positive forecast of $33,149.

¢ \Workers compensation has a positive forecast of $8,669.

e Unemployment has a positive forecast of $10,660.

e Medicaid reimbursement revenue has been received in the amount of $1,925.

RC - Fiscal Year  Fiscal Year 2020 Forecasted Balance
B Adjusted Budget |~ Forecast

RC 1 Darien High School $13,438,372 $13,393,586 544,786
RC 2 Fitch Academy | s490,123 | $487,766 $2,357
RC 3 Middlesex | 510,535,337 $10,426,732 $108,605
RC 5 Hindley | 53,649,558 $3,649,558 $0
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RC 7 Holmes $3,484,602 $3,479,540 $5,062
RC 8 Ox Ridge $3,603,853 $3,603,853 $0

RC 9 Royle $3,176,012 $3,169,150 $6,862
RC 10 Tokeneke $3,390,168 $3,385,880 54,288
RC 11 Athletics 51,830,775 $1830,775 S0

RC 12 Maintenance $3,287,476 $3,314,976 $(27,500)
RC 13 Music $277,661 $277,661 S0

RC 14 Art $113,002 $113,002 $0

RC 15 Technology $2,839,450 $2,839,450 S0

RC 16 Administration $9859,210 $959,210 S0

RC 17 Health $850,509 $850,509 s0

RC 18 Personnel 51,320,256 $999,646 $320,610
RC 19 Curriculum $2,349,558 52,349,568 S0

RC 20 Finance $592,036 $592,036 S0

RC 21 Library/Media $185,958 $185,958 50

RC 22 Technology Education $49,977 $49,977 S0

RC 23 Summer Schoo! 5(60,471) $(52,637) ${7,834)
RC 24 Special Education $23,273,165 $23,428,176 $(155,011)
RC 25 Fixed Expenditures $19,296,089 $19,262,643 $33,446
RC 26 ELP $1,185,727 $1,185,727 S0
Total | $100,118,409 $99,782,740 $335,669

Transfer for Board of Education Consideration:

There are two transfers for BOE consideration and approval. That transfer is as follows:

Transfer 1:
Broad Description RC To From Reason
Category
Purchased Contracted 24 | $112,400 Additional Contracted
Services Speech Speech Services (Special
Education)
Salaries Principal/Directory = 24 ) $40,000 | Additional Contracted
Secretary Speech Services (Special
! Education)
Salaries Teacher Aides 24 $35,000 | Additional Contracted
Speech Services (Special
Education)
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Salaries | SESS Facilitator | 24 $20,000 | Additional Contracted
Speech Services {Special
| _ Education)
Salaries ; Column Change ' 18 - $17,400 | Additional Contracted
p Speech Services (Special
- B Education)
Transfer 2:
Broad Description RC To From Reason
Category
Other Regular 25  $16,500 Late Bus
Purchased Transportation ‘
Services
Benefits Unempioyment 25 $10,660 | Late Bus
Insurance
Benefits Workers 25 $5,840 | Late Bus
Compensation
RR/kcb
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Darien Public Sthools
Y 20
December Ac ing Adj ts/R ltiations

Requites Superintendent Appraval per policy 3050

Bioad Category Description BC ORG OBJECT 0 FROM Desaiption
Salarles Custodians 1 00710706 061001 H 4000 Extra Hour
Salaries Custodians 9 00910906 061001 $ 40.00 Extra Hour
Salaries Cluds and Councils 1 Q0110188 201003 s 896246 Video Recording Services
Salarles Classroom Teachers 1 00110118 21301 S B,962.46 Video Recording Services
Salaries Athletic Training Services n §1112008 341006 S 1,550.00 Tealning Services
Salaries Weight Room 11 01112205 101001 H 1,550.00 Training Services
Salaries Facillties-Custodial 11 C111200% 061004 S £,000.00 YMCA OT
Salaries Classroom Teachers 3 00310324 021301 5 5,000.00 YMCAOT
salaries Teacher Aldes 1 go1i010s Dzi603 5 195.16 Additional hours
salaries Classroom Teachers 1 00110118 021391 H) 195.16 Additional hours
sataries Piychologist 5 O06510506 21403 5 214.43 Turnaver
salaries Teacher Aides 5 00510506 071683 s 214.43 Turnover
salaries Subsutute Teachers 24 CIsI2009 Qi3 5 20,000.00 Coverage for PPT
salaries Speclal Class Teachers 2= C2412059 021303 5 20,000.00 Coverage for PPT
salaries Custodians B et abaktel) 052001 -] 16560 Reclassification
salaries Custodians 9 60930508 061001 5 26.00 Reclassification
salaries Cuitodians S JC510508 061003 ] 139.60 Reclassification
Total Salaries $ 36,127.65 § 36,127.65
Equipment New At Equipment 14 $14=010% 123002 S 150.00 Camera and Lens for art
Egquipment Replacement Art Equipment 14 £1330103 073002 5 150.00 Camera and Lens forart
Equipment office furniture 12 0124330 073000 & 1,679.48 Filing Cabinet
Equtpment classroom furniture 12 1243008 073020 5 1.679.48 Filing Cabinet
Total Equipment 3 1,829.48 § 1,829.48
Zupplies Samware Mamtenance 15 522009 13035 3 4,652.01 increase in PaperCut Software
Supplies Computer Software & Supplies i5 522009 025016 s 4,652.01 Increase in PaperCut Software
Supplies Lomputer Saftware & Supphes i3 420109 C25C30 5 102.00 Ink for Art printers
Zupplies C.aisroom Reference P 1320109 025082 5 102.00 Ink for Art printers
Supplies Harcbeok Printing i 1320108 023018 1 7500 DHS Fall Band Program
Supplies Handbook Printing 16 1622009 c2ic1s H 75.00 DHS Fall Band Program
Supplies Office Supplles 17 1726109 025001 $ 320,00 tnk Cartridges
Supplies Health Supplies 17 720109 042001 L 320.00 Ink Cartridges
Supplies cata.og/handback printing 13 320109 625614 5 250.01 Jazz posters
Supplies office suppiies 13 01320109 Ci5Q19 S 250.01 jarz posters
Supplies catalog/nandbook prisung 13 Si3Inile $I5014 s B800.00 spectrum
Supplies catalog/handbeok printing i6 01622055 025014 5 EOO.00 spectrum
Supplies Software Maintenance i3 1522589 023035 s 2,455.00 Website
Supplies Computer Sohiware & Supplies 15 £15223C8 025019 5 2,455.00 Waebsite
Total Supplies $ BE54.02 S 8,654.02
Other Purchased Services Tu'tion-Public Schools 4 141c02 5 13B,104.00 Outplacement
Other Purchased Services n Sistrict Transportation 2a £52C22 5 75,344.00 Outplacement
Other Purchased Services C-C-D Transportation 25 & 51003 ] 62,760.00 Outplacement
Other Purchased Services Locai Travel P C2500=+ i 385 Travel Reimbursement
Other Purchased Services Local Travei 20 Ci3tis s 3,85 Travel Reimbursement
Total Other Purchased Services § 13810785 § 138,107.85
Property Services Emergency Repairs 12 Q72020 S 2,00000 Tees Remeval
Praperty Services Oceration of Vehicle a2 055002 S 2,000.00 Tree Removal
Total Property Services 3 2,00000 § 2,000.00
Qther Sckool District Membership 13 013018 5 500 American School Band Membership
Other District Memberships 13 Gl5636 $ 300 CAAA Membership
Other Dues and Memberships 16 013013 5 8.00
Total Other H BOD S 8.00

Total §  186722.00 § 186,727.00



Broatdl Category
Purchased Services
Salaries
Salaries
Salarles
Salaries

Description
Contracted Speech
Principal/Directory Secretary
Teacher Aides
SESS Faciliator
Column Change

Other Purchased Servi Regular Transportation

Benefits
Benefits

Unemployment
Workers Compensation

Darien Public Schools

Fy 20

December Transfers

RC ORGS  OBIECT

24 02412009 021305
24 02412009 021501
24 02412009 021603
24 02412009 021407
18 0181200% 011028

25 02532009 052001
25 02532009 032007
25 02532009 082002

10
5 112,400.00

5 16,500.00

FROM

$ 40,000.00
5 35,000.00
$ 20,000.00
$17,400.00

$ 10,660.00
$ 5,840.00

Description
Additional Contracted Speech Services
Additional Contracted Speech Services
Additional Contracted Speech Services
Additional Contracted Speech Services
Additional Contracted Speech Services

Late Bus
Late Bus
Late Bus
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