DARIEN PUBLIC SCHOOLS

= Finance Department

]

Memorandum
DATE: October 11, 2019
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: FY 2020 Financial Report Through September 2019

Enclosed please find the attached:

Financial report for fiscal year 2020 through September 2019.

List of accounting adjustments for September 2019 within Broad Categories
List of Transfers for the Board of Education’s consideration and approval.
PowerPoint Presentation of the financial report.

ON=

Highlights of the first financial report through September 2019:

The financial report currently shows a year-end forecast of $362,796. The General
Education RC's forecast a current surplus of $564,467 with the Special Education RC's
forecasting a negative $(201,672).

The highlights of that surplus include:

RC 1 (Darien High School):
 Salary savings due to an FMLA leave of absence of $11,547. Depending on the
return of the employee this amount could increase. It is likely these funds will be
recommended for an accounting adjustment to Long-Term Substitutes.

RC 3 (Middlesex Middle School):
o Salary savings due to FMLA leave of absences of $41,885. It is likely these funds
will be recommended for an accounting adjustment to Long-Term Substitutes.

RC15 (Technology):

» The district has a copier lease. Given this is a lease agreement the items
(copiers) are not owned by the district and these copiers are considered personal
property and are assessed a property tax through the Assessor's Office in
Darien. The company CIT who owns the copiers has paid the personal property
tax to the Town of Darien, however the agreement entered into in 2016 calls for
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the district to reimburse any property taxes assessed. These taxes represent
2017 and 2018 property taxes. This is typical for districts who have copier leases.
The amount of the personal property tax is $17,094 ($8,707 for 2017 and $8,387
for 2018).

RC 18 {Personnel):

Staff Turnover has an available forecast of $91,236.
Certified Column changes has an available forecast of $57,250.
Budget Control remains untouched at $263,360

RC 24 (Special Education):

The forecast for teacher salary savings is $116,000.

ESY and PPT's is forecasted to be $(51,325). There is still 3 days of ESY in
June 2020 that will be expensed this fiscal year. This account has been a
negative variance for each of the last three fiscal years.

There is a need for five additional Paraprofessiona! support at 3 of our
Elementary Schools due to student IEP’s. This is in part due to students entering
the district with 1:1 para's in their existing IEP’s. We plan on making a
recommended transfer or adjustment in the October report. The estimated
overage excluding health insurance for this cost is $195,257.

Tuition Public Schools is forecasted to be over budget by $143,344. There have
been two placements beyond budget to date, which drive this forecast. We
anticipate bringing a transfer forward in the October Financial report for BOE
approval.

RC 25 (Fixed):

The forecast for fuel il to is a negative $81,352. This will continue to be refined
as the year progresses and we enter heating season. We do have a fixed price of
$2.358 per gallon. The projected overage is due to consumption, which did trend
higher in the previous fiscal year.

Water is currently a small negative forecast of $6,105.

Electricity is currently a positive forecast of $127,059.

Sewer costs are forecast to exceed the budget by $11,722. The sewer rate has
increased from $5.65 to $6.10.

As discussed at the previous finance committee meeting we have positive
forecast in Property Insurance, Workers Compensation Insurance, General
Liability Insurance, and Student Accident Insurance totaling $87,082. We are
recommending a transfer for BOE approval to cover sewer costs and personal
property taxes for the copiers with the positive forecast in worker's
compensation.

Medicaid reimbursement revenue has been received in the amount of $1,321.
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RC 26 (ELP):

e There are funds available for two unfilled paraprofessionals in the ELP program
totaling $72,254. It is anticipated these funds will be used to offset the negative

forecast in Special Education (RC24) Paraprofessional account.

RC Fiscal Year Fiscal Year 2020 Forecasted Balance
Adjusted Budget Forecast

RC 1 Darien High School 513,447,465 513,435,918 511,547
RC 2 Fitch Academy $490,123 $490,123 S0

RC 3 Middlesex 510,569,008 $10,527,123 $41,885
RC 5 Hindley $3,649,698 $3,649,698 50

RC 7 Holmes $3,470,497 53,470,497 SO

RC 8 Ox Ridge 53,604,365 53,604,365 50

RC 9 Royle 53,172,050 $3,172,050 S0

RC 10 Tokeneke 53,404,434 $3,404,434 S0

RC 11 Athletics 51,825,775 51,825,775 S0

RC 12 Maintenance $3,260,393 53,260,393 S0

RC 13 Music $5276,778 276,778 $0

RC 14 Art $113,002 $113,002 S0

RC 15 Technology 52,822,378 52,839,472 5{17,094)
RC 16 Administration $882,178 $882,178 S0

RC 17 Health 5850,509 $850,509 S0

RC 18 Personnel $1,413,492 51,001,646 $411,846
RC 19 Curriculum $2,343,406 52,343,406 S0

RC 20 Finance $592,850 $592,950 S0

RC 21 Library/Media $184,589 $184,589 S0

RC 22 Technology Education $49,977 549,977 S0

RC 23 Summer School ${60,471) $(60,471) 50

RC 24 Special Education* $23,109,671 523,383,597 5(273,926)
RC 25 Fixed Expenditures $19,388,161 $19,271,878 $116,283
RC 26 ELP $1,257,981 $1,185,727 $72,254
Total $100,118,409 $99,755,614 $362,796

*Forecasted negative variance does not factor in any potential additional excess cost reimbursement
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Transfers for Board of Education Consideration:

There are two transfers for BOE consideration and approval. Those transfers are as
follows:

Transfer 1:
Broad Description RC To From Reason
Category
Purchased Duplicators/Copiers | 15 | $17,094 Personal Property Taxes
Services on Copiers for 2017 and
2018
Employee Workers 25 $17,094 | Personal Property Taxes
Benefits Compensation on Copiers for 2017 and
2018
Transfer 2:
Broad Description RC To From Reason
Category
Utilities Sewer Service 25 | $11,722 Sewer Costs
Employee Workers 25 $11,722 | Sewer Costs
Benefits Compensation
RR/kcb
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Darien Public Schools
FY 20
September Accounting Adjustments/Reconciliations
Requires Superintendent Approval per policy 3050

Broad Category Description ORG OBJECT IO EROM Description
Salaries Curriculum Supervision 1 00110108 021220 H 1,306.71 Reclassification of Teachers
Salaries Classroom Teachers 1 00110130 021301 5 1,306.71 Reclassification of Teachers
Salaries Staff Turnover 1 01812009 011024 $ 2,185.00 Turnover in Assistant Principal Position
Salaries Assistant Principals 1 00110108 021102 S 2,185.00 Turnover in Assistant Principal Position
Salaries Classroam Teachers 1 00110132 021301 5 4,302.88 Redlassification of Teachers
Salaries Classroom Teachers 1 00110138 021301 5 4,302 88 Reclassification of Teachers
Salaries Principal/Director Secretary 1 00110108 021501 s 27263 Open House hours
Salaries Classroom Teachers 1 00110130 021301 s 272.63 Open House hours
Salaries Classroom Teachers 2 00210110 021301 S 2044592 Redlassification of Teacher to Fitch
Salaries Classroom Teachers 1 00110118 021301 $ 2044592 Reclassification of Teacher to Fitch
Salaries Custodians 7 00710706 061001 B 5,623.20 Reclassification of Custodlans
Salaries Custodians 12 01212009 061003 s §,623.20 Reclassification of Custodians
Salaries Classroom Teachers 10 01013003 021301 S  17,234.20 Reclassification of Grade Leve! Teachers
Salaries Classroom Teachers 10 01011002 021301 $  17,234.20 Reclassification of Grade Level Teachers
Salaries Staff Turnover 18 01812009 011024 $  84,243.58 1 Less section in 2nd Grade
Salaries Classroom Teachers 10 01011002 021301 S B4,243.58 1 lesssection in 2nd Grade
Salaries Athletlc Training 11 01112009 041006 5 500.00 Fitness Center Training
Salaries Weight Room 11 01112009 101001 [ S00.00 Fitness Center Training
Salaries Curriculum Supervision 21 02112009 021220 s 1,244.20 Elementary Ubrary Develoment
Salaries Classroom Teachers 10 01011002 021301 5 1,244.20 Elementary Library Develoment
Salaries Nurse Substiutes 24 02412009 041004 s 5,000.00 Reclassify Nurse Substitutes into Substitute Account
Salaries Classroom Teachers 24 02412009 021303 5 5.000.00 Reclassify Nurse Substitutes into Substitute Account
Total $ 137,758.32 § 137,758.32
Grounds and Mantena Refuse Collection 12 01223009 062001 s 30.00 AfC Disposal Fee from DPW
Grounds and Mantena Miscellaneous Repairs 12 01223009 072019 5 30.00 A/C Disposal Fee from DPW
Total H 3000 $ 30.00
Replacement of Planner Machine, which has become
Equipment New Technology Equipment 22 02240109 073008 s 7,500.00 unrepairable
Replacement of Planner Machine, which has become
_Equipment Replaecment Tech Ed Equipment 22 02240109 123008 S 7,500.00 unrepairable
Total s 7,500.00 $ 7.500.00
Other School District Memberships 13 01320109 013016 $ 85.00 American School Band Membership
Other Professional Develap 13 01320108 025003 H B5.00 American School Band Membership
Total $ 85.00 % 85.00



Broad Category
Purchased Services

Employee Benefits
Utilities
Employee Benefits

Description
Duplicators and Copiers
Workers Compensation
Sewer Service
Workers Compensation

Darien Public Schools

FY 20

September Transfers for BOE Approval

ORG
01522009
02532009
02532009
02532009

OBJECT
072035
082002
064004
082002

10 FROM Description
$ 17,094.00 Back property taxes on coper lease
$ 17,094.00 Back property taxes on coper lease
$11,722.00 Sewer Costs

$ 11,722.00 Sewer Costs

Total

$ 28,816.00 $ 28,816.00
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