DARIEN PUBLIC SCHOOLS

v Finance Depariment

Memorandum
DATE: August 17, 2020
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: Year-end Financial Report FY 20

Enclosed please find the attached:

1. Unaudited Year End Financial report for fiscal year 2020.

2. Financial update on Covid-19 Impact to Financials (FY 2021 Financial Report will
include a new cost center for COVID items as previously discussed).

3. List of accounting adjustments for June 2020 within Broad Categories

4. PowerPoint

Highlights of the Year-End Financial Report for FY 2020:

Fiscal Year 2020 ended with a surplus of $569,507 or 0.57%. The General Education
RC’s had a surplus of $489,711 with the Special Education RC’s a positive surplus of
$79,796.

These results include the BOE approved pre-purchase of iPads, routers, uniforms and
textbooks. This amount totaled $387,700.

The highlights of that surplus include:

RC 1 (Darien High School):

Salary savings $5,070.

Student Interns ended the year with a positive balance of $600.

Substitute’s ended the year with a positive balance of $42,899.

Various operating accounts, such as textbooks, periodicals, supplies and police
ended the year with a positive balance of $34,622.

RC 2 (Fitch Academy):
e Salary savings of $5,008.
¢ Various operating accounts, such as computer supplies and leases ended the
year with a positive balance of $8,696.

RC 3 (Middlesex Middle School):



Salary savings of $13,384.

Student Interns ended the year with a positive balance of $600.

Substitute’s ended the year with a positive balance of $28,699.

Various operating accounts, such as textbooks, periodicals, supplies and police
ended the year with a positive balance of $29,919.

RCS (Hindley):
¢ Salary savings of $9,147.
+ Student Interns ended the year with a positive balance of $600.
» Substitute savings of $1,101.
« Various operating accounts, such as textbooks, periodicals, supplies and police
ended the year with a positive balance of $10,849.

RC7 (Holmes):
¢ Salary savings of $28,028.
¢ Student Interns ended the year with a positive balance of $7,800.
¢ Substitute savings of $759.
« Various operating accounts, such as textbooks, periodicals, supplies and police
ended the year with a positive balance of $2,719.

RC8 (Ox Ridge):
o Salary savings of $2,090.
¢ Student Interns ended the year with a positive balance of $600.
¢ Substitute savings of $200.
» Various operating accounts, such as textbooks, periodicals, supplies and police
ended the year with a positive balance of $5,655.

RC 9 (Royle)
o Salary savings of $8,428.
» Substitute savings of $3,538.
¢ Various operating accounts, such as textbooks, periodicals, supplies and police
ended the year with a positive balance of $13,426.

RC 10 (Tokeneke):
¢ Salary savings of $5,357.
e Substitute savings of $2,488.
s Various operating accounts, such as textbooks, periodicals, supplies and police
ended the year with a positive balance of $21,893.

RC11 (Athletics and PE):
e Custodial overtime for the YCMA ended the year with a favorable balance of
$2,354.
o Weight room ended the year with a favorable balance of $3,700.
s Interscholastic stipends ended the year with a favorable balance of $13,789.
¢ |Intramurals ended the year with cumulative savings of $29,171.



Athletic transportation ended the year with a favorable balance of $110,540.
Sport’s officials ended the year with a favorable balance of $44,975.
Various operating accounts such consumables, teaching supplies, training
supplies ended the year with a favorable balance of $3,723.

» The pre-purchase of fall and winter uniforms left a year-end deficit of $33,685 in
interscholastic account.

RC12 (Maintenance):

* Salary savings of $293.

+ Overtime savings of $9,521.

¢ The suspension of regular services for trash removal services resulted in a year
end savings of $12,436

* The suspension of cleaning services with our outside cleaning company resulted
in a year-end savings of $47,321.

* Emergency repairs to the refrigerators at Tokeneke, Middlesex and Darien High
School resulted in emergency repairs in a deficit of $36,651. This expense would
have typically been paid for out of the food service fund however given we
collected no revenue from March through June this expense hit facilities.

« Various operating accounts such as fire alarms, consultant services, custodial
supplies, and professional meetings ended the year with a favorable balance of
$25,051.

Snow removal ended the year with a favorable balance of $4,268.

» Field and Building rental revenue ended the year with $125,122 collected, which
was $86,678 short of budget. We did lose an anticipated $87,400 in revenue
from 22 groups due to school closure.

RC 13 (Music):
e Salary savings of $704.
e Various operating accounts, such as textbooks, periodicals, supplies and police
ended the year with a positive balance of $11,191.
e Various equipment accounts ended the year with a favorable balance of $117.

RC 14 (Art):
» Various operating accounts, such as classroom reference, periodicals, and
teaching supplies ended the year with a positive balance of $11,581.
* Replacement art equipment ended the year with a favorable balance of $74.

RC 15 (Technology):
» Salary savings in the copy center of $441,
» Various operating accounts such as local travel, software, wide area network,
repairs and services ended the year with a favorable balance of $1,961.
» Approval to pre-purchase iPads and Elementary Routers left a year-end deficit of
$205,468.
RC 16 (Administration):



Superintendent contractual expenses left a year-end surplus of $4,951.
Consultant services left a positive $4,875 variance, as we were able to secure a
reduction to the transportation study.

¢ Legal fees left a year-end positive balance of $46,458.
Various operating accounts such as mailing expenses, office supplies, dues and
memberships and printing left a year-end positive balance of $17,519.

RC 17 (Health):

o Substitute's savings of $12,454.

o Various operating accounts such as health supplies travel and audiometer
repairs left a year-end positive balance of $16,431. This balance was previously
encumbered but vendors could not fulfill the order, which opened up this balance
of funds.

RC 18 (Personnel):

Budget Control was not utilized and left a positive balance of $263,360.
Long-term substitutes left a positive balance of $18,676.

Substitutes for professional development left a positive balance of $13,024.
Various operating accounts such as dues and memberships, recruitment, and
travel left a year end positive balance of $15,472.

RC 19 {Curriculum):
Salary savings of $1,094.
Various operating accounts such as local travel, resource materials, ESL
resources, professional development, and field trips left a year-end positive
balance of $32,725.
¢ Approval to pre-purchase Textbooks left a deficit of $129,280.

RC 20 (Finance):
» Auditing Services ended the year with a favorable balance of $184.
» Various operating accounts such as travel, memberships and professional
development left a year-end favorable balance of $1,221.

RC 21 (Library):
o Various operating accounts such as accessions, resource materials,
subscriptions, memberships, supplies left a year-end balance of $25,530.

RC 22 (Technology Education):
* Various operating accounts such as teaching supplies, repairs, classroom
reference and office supplies left a year-end favorable balance of $7,350.

RC 23 (Continuing Education/Summer School)
e Adult Education Contracted Services has a positive forecast of $5,000. We have
confirmed with Stamford Public Schools we have four less adults participating in



the Adult Education program and as a result, we will spend less for these
services than previously anticipated or experienced in previous years.

Various operating accounts such as consulting services, mailing expenses,
teaching supplies, office supplies, and printing left a year-end positive surplus of
$50,560.

Summer School revenue remained under budget by $427,565.

RC 24 (Special Education):

Salary savings of $67,888.

Substitute’s savings of $39,090.

Homebound tutoring year-end savings of $16,810.

Contracted speech year-end savings of $3,751.

Contracted occupational therapy year-end savings of $800.

Contracted physical therapy year-end savings of $1,193.

Consulting services ended the year with a positive balance of $81,315.

Legal services ended the year with a positive balance of $52,935.

Various operating accounts such as textbooks, teaching supplies, pupil
evaluation and memberships ended the year with a favorable balance of $2,996.
Transportation ended the year with a favorable balance of $26,313.

Tuition Public Schools is ended the year with a positive variance of $40,885.
Tuition Non Public ended the year with a positive variance of $35,950.

All Excess Cost receipts have been received. We received $2,566,258, which is
$(284,840) less than budget. The entitlement cap has been set at 70.89%
reduced from the previously announced 74.8%. As mentioned in previous
reports we are anticipating an excess cost adjustment during the audit for
changes that occurred between the March 1% filing and year-end due to school
closure. This adjustment is attached to the April 2021 ECS payment sent to the
Town. Typically, this adjustment is minimal in nature but given the closure, we
are anticipating this adjustment to be in excess of $250,000 in lost revenue.

RC 25 (Fixed):

Regular transportation ended the year with a favorable balance of $17,062.
Fuel oil/natural gas ended the year with a favorable balance of $32,615.
Water ended the year with a deficit of $9,289.

Electricity ended the year with a favorable balance of $27,384.

Telephone ended the year with a favorable balance of $2,526.

Sewer Service ended the year with a favorable balance of $3,923.

Workers Compensation has a positive year-end balance of $1,109.

Health insurance ended the year with a favorable balance of $158,571.
Medicaid reimbursement revenue has been received in the amount of $7,138.

RC 26 (Early Learning Program)

Salary savings of $30,346.
Substitute savings of $2,200.



Various operating accounts such as textbooks, teaching supplies, and
professional development total savings of $8,832.

ELP Tuition is forecasted at a negative variance of $46,673. We have not
received the number of paying students as anticipated. This year we received 47
paying students compared to 62 students in the previous year. As a result, the
revenue line item will fall short of budget. Below is a breakdown of collection of

tuition:

Gross Tuition (47 Students at $6,651) $312,597

Pro-Rated for students who started $(28,031)

late or left early

Pro-Rated for students reclassified as $(3,752)

Special Education

Non Refundable deposits for students $3,900

who did not attend

2% discount for parents paying in full $(1,499)

Refunds $(7,294)

Total $275,921

RC Fiscal Year Fiscal Year 2020 Forecasted Balance
Adjusted Budget Forecast

RC 1 Darien High School $13,388,197 $13,305,006 $83,191
RC 2 Fitch Academy $485,022 5471,318 $13,704
RC 3 Middlesex $10,416,402 $10,343,800 $72,602
RC 5 Hindley $3,659,473 $3,635,150 $24,323
RC 7 Holmes $3,459,361 $3,420,056 $39,305
RC 8 Ox Ridge $3,581,212 $3,572,668 $8,544
RC 9 Royle $3,178,660 $3,153,268 $25,392
RC 10 Tokeneke $3,390,119 $3,360,380 $29,739
RC 11 Athletics $1,830,041 $1,655,473 $174,568
RC 12 Maintenance $3,268,748 $3,293,177 5(24,429)
RC 13 Music $274,192 $262,180 $12,012
RC 14 Art $108,752 $97,008 511,654
RC 15 Technology 53,028,776 $3,231,841 $(203,066)
RC 16 Administration $1,018,692 $944,889 $73,802
RC 17 Health $871,263 $842,321 $28,942
RC 18 Personnel $1,252,617 $942,086 $310,532
RC 19 Curriculum $2,316,903 $2,412,365 $(95,462)
RC 20 Finance $590,235 $588,511 $1,724
RC 21 Library/Media $185,958 $159,838 $26,119
RC 22 Technology Education $49,977 $42,501 $7,476
RC 23 Summer School $(60,890) $311,116 $(372,005)




RC 24 Special Education $23,345,238 523,260,147 585,091
RC 25 Fixed Expenditures $19,293,835 $19,052,792 $241,044
RC 26 ELP 51,185,626 $1,190,921 $(5,295)
Total $100,118,409 $99,548,902 $569,507

There are no transfers to close the year.
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DARIEN PUBLIC SCHOOLS

Memorandum
DATE: August 17, 2020
TO: Board of Education
FROM: Dr. Alan Addley, Superintendent of Schools

Richard Rudl, Director of Finance & Operations
SUBJECT: Fiscal Year 2020 COVID 19 Expenditures

Included below are some additional financial details based on the Year-End Financial Report
highlighting some of the major changes due to the closure of school due to COVID-18.

Direct Expenses:

Description of Item Expenses
Custodial Overtime during the first week of $18,264
closure to sanitize the buildings
Field signs indicating closure $4,532
Gloves, Masks, Thermometers, Supplies $66,641
Technology upgrades, software, hot spots and $67,550
devices
eBooks $18,757
Nurse training $165
Total $175,909

Food Service Reclassification:

Due to school closure, we were unable to generate revenue from food sales but were still required to
fund staff and operate the grab and go lunch program. These expenditures were moved from the
Food Service Fund to the Operating budget as detailed in a previous finance committee meeting:

Description of item Expenses
Sodexo Contract $71,248
Health Insurance $131,152
FICA $58,743




~
DARIEN PUBLIC SCHOOLS

Propane - $8,045 -]
Point of Sale $5,190

Emergency Repairs to Refrigerators $36,650

Total $311,028

ELP Revenue: We lost the following ELP revenue due to two withdrawals.

Description of Item Expenses
ELP Tuition $3,419
Building and Field Rentals:
Description of Item Expenses
Building & Field Revenue $87,400

Total of all items: $577,756

We have provided a list of the expenditure, check number, purchase order, munis report for all the
direct expenses to the Town of Darien to attempt reimbursement from FEMA.
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