Scarborough Public Schools
Long-Range Vision for Continuous Improvement
Scarborough Public Schools will be a high quality, forward-looking public school district known for its
whole child approach that, together with dynamic academic programs, enriching co-curricular
experiences and a vibrant learning community that challenges students, excites their imagination and
instills excellence in thought and action while preparing them for highly engaged and fulfilling lives.

Strategic Theme 1: Effective Teaching and Learning
Provide world-class, student-centered teaching and learning to prepare every student to thrive in
learning, career, and life.
Strategic Improvement Targets:
● Develop a culture of learning and growth for all students, staff, and families.
● Ensure clear K-12 curriculum standards and reporting practices to advance student learning.
● Create and utilize a variety of formative and summative assessments to advance learning and
provide multiple options for all students to demonstrate their learning.
● Continuously monitor effectiveness of student-centered decisions by examining student growth
data.
● Provide resources, optimize time, and facilitate multiple pathways to ensure that students are
able to engage in cooperative, inquiry-based, authentic, and relevant activities to advance their
learning.
● Engage in the Professional Learning System (PLT, PE/PG, Instructional coaching and
mentoring) with fidelity to support a student-centered learning focus.

Strategic Theme 2: Safe and Inclusive Schools
Provide welcoming and inclusive learning environments that promote safety, foster meaningful
relationship building, and enhance the well-being (physical, social, and emotional) of students and staff.
Strategic Improvement Targets:
● Advocate for and nurture a positive climate and culture of student-centered learning in which all
school community members are engaged, have opportunities for voice and choice, and feel safe
to take risks.
● Instill a shared responsibility for the growth of all students within the K-12 learning community
and across all content areas.
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Strategic Theme 3: Global Citizenship
Develop, in each student, the skills for engaged citizenship (locally and globally), the appreciation of
one's own culture and those of others, and the disposition to use individual talents to make positive
changes in the world.
Strategic Improvement Targets:
● Create and strengthen student-directed opportunities for community service, civic learning, and
service learning (K-12) that encourage high levels of student engagement.
● Promote students’ understanding of and advocacy for directing their own learning, promoting
resiliency and confidence in every student.

Strategic Theme 4: Community Engagement
Partner with the Scarborough community by responsibly managing school resources, making better use
of community and business resources, and regularly communicating progress on school improvement
efforts.
Strategic Improvement Targets:
● Build and support a positive student-centered culture and climate where there is a shared
responsibility by all stakeholders.
● Develop and maintain a consistent and reliable process to keep the community informed about
our schools (news, accomplishments, and expectations).
● Find operational efficiencies and explore alternative, non-tax revenue sources (grants, awards,
etc.).
● Increase use of community and business resources in student experiential learning and career
exploration.
● Make organizational decisions with students’ needs and interests in mind to ensure that both
operational and human resources are available to foster a student-centered learning environment
and facilitate continuous professional growth.
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