






















































































































































































































































































































































































Karns City Area School District
ACT 34 PUBLIC HEARING
Additions and Renovations
of the
Chicora Elementary School

SUMMARY OF DISTRICT OWNED BUILDINGS

AND LAND

Present Planned
Construction Site Current | Current Planned Proposed | Planned
and/or Size Grade | Building | Completion Grade Building
Renovation | (Acres) | Levels | Capacity Date Levels Capacity
Dates
. No
Chicora ES 1960, 75, 96 20 K-6 550 2023 Change 775
pugarcreek | 1953,73,94 | 12 K-6 325 n/a Vacate na
Karns City No No
Jr/Sr HS 1962, 81, 96 75 7-12 1076 n/a Change Change
District
Administration 1981 75 n/a n/a n/a n/a n/a
Office




Karns City Area School District
ACT 34 PUBLIC HEARING
Additions and Renovations
of the
Chicora Elementary School

OPTIONS CONSIDERED

In May 2019 the District completed a District-Wide Feasibility Study, with supplemental
options in September 2020, which focused on bringing facilities to current construction
standards and educational program improvements. Various options and ideas were explored
that culminated in the following options:

e Elementary Schools — Selective renovations to Sugarcreek and Chicora ES

e Elementary Schools — Consolidation of Elementary Schools with additions and
renovations to Chicora and vacate existing Sugarcreek ES

¢ Elementary Schools — Vacate existing Elementary Schools and new construction of a
Karns City Elementary School

e Jr./Sr. High School — Selective renovation
e Jr./Sr. High School — Comprehensive renovation and building additions
e Jr./Sr. High School — New construction and vacate existing High School

The details and cost estimates for these options are detailed in the Community Meeting, held
on September 21, 2020.

Option One
e Sugarcreek ES selective renovation
e Chicora ES selective renovation
= Jr/Sr High School selective renovation

Option Two
e Chicora ES additions and renovation
e Sugarcreek ES vacate
e Jr/Sr High School selective renovation

Option Three
¢ New Elementary School
e Jr/Sr High School additions and renovation

Option Four
¢ Repurpose existing Jr/Sr HS to Elementary School
e New Jr/Sr High School

Option Two was selected to optimize District transportation and building operations and provide
equitable educational opportunities to K-6 Students. Additionally, these improvements met the
District's budgetary allowances.



Karns City Area School District
ACT 34 PUBLIC HEARING
Additions and Renovations
of the
Chicora Elementary School

PROJECT DESCRIPTION

Summary of Site
Site Size / Condition: 20 Acres
Current Site Usage: SCH — Schools
Wetlands: Yes, on South-Western part of site
Available Utilities: Electricity, Sewer, Water, Gas Service
Proposed Community Use Areas: Open Playfields
Parking Count: Estimated 131 spaces including overflow parking
Safety Measures:
Separate Bus and Parent drop-off / pick-up area
Separate Loading Dock and Receiving Area
Emergency Vehicle Access Drive

Summary of Proposed Building

K-6 Facility with 775 Student Capacity

One Level Masonry Structure

Total Square Footage: 92,000 SF (48,000 SF existing)

Program Spaces include:

General Classrooms, Special Education Classrooms, Music and Band Classrooms, Small
Group Instruction, Library, Art and STEM Classrooms, Gymnasium, Administration Offices,
Cafeteria and Kitchen (all spaces meet PA Department of Education guidelines).

Building Systems: VAV HVAC system, Lighting and Lighting Control System, Plumbing, Fire
Suppression System, Fire Protection Alarm, Emergency Lighting, Integrated Communications &

Clock System.

Building Codes: The building will be designed under the following:
2015 IBC/PA UCC, ADA and NFPA

10



Karns City Area School District
ACT 34 PUBLIC HEARING
Additions and Renovations
of the
Chicora Elementary School

PROJECT DESCRIPTION

Project Description:

The facility is designed with a new “Main Street” Lobby which separates the large program
spaces, such as the Gymnasium, and new Cafeteria and Administration spaces, from the
academic spaces. A new Kindergarten wing and several classrooms will be added to the
existing facility. The proposed layout will have 3 academic wings each housing appropriate
grade level groupings; Kindergarten, 1% and 2", and 3" through 6". The Library, Art an STEM
classroom will located in the central academic wing. The other two academic wings will have a
Collaborative Learning Area for small group and individual instruction.

Entry into the school is controlled through a secure entrance vestibule which allows supervision
of visitors through the Administration area. The secure entry vestibule design provides security
card access control and prohibits direct access directly into the school.

The site work includes a separated bus drop and parent drop off which avoids vehicular
congestion and enhances safety. Visitor parking is located at the front of the building, while
faculty parking is located at the side of the facility with clear access to the Main Street Lobby.
The drive-way for the bus drop-off will can also be used as an emergency vehicle access road
and a service drive for deliveries to the loading dock. A recreational field is located at the
eastern portion of the site. Careful considerations was placed on pedestrian traffic through the
site.

The adjacent property is being purchased to create a new bus drive and provide safe
separation from the existing drive way and expansion of the recreational field. To maintain
separation of the buses from vehicular traffic the bus drive will extend to existing Spring Street.

11
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Additions and Renovations
of the
Chicora Elementary School

SITE PLAN

This page is intentionally left blank.
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FLOOR PLAN

This page is intentionally left blank.
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PROJECT ACCOUNTING BASED ON ESTIMATES (1 of 2)

District/CTC:

Karns City Area School District

Project Name:

Chicora Elementary School

Project #:

ROUND FIGURES TO NEAREST DOLLAR

PROJECT COSTS

NEW

EXISTING

TOTAL

A. STRUCTURE COSTS

1. General

(include site development)

(Report costs for sanitary sewage disposal on line E-1.)

6,828,430

4,651,175

11,479,605

2. Heating and Ventilating

1,360,000

1,676,500

3,036,500

. Plumbing

(Report costs for sanitary sewage disposal on line E-1.)

640,000

766,400

1,406,400

. Electrical

960,000

1,053,800

2,013,800

(D04, line C-3)

XX XX XX

. Building Purchase Amount

XX XX XX

3
4
5. Asbestos Abatement
6
7

. Other *

¥ (Exclude test borings and site survey)

a.

b.

C.

d.

e. PlanCon-D-Add't Costs, Total

A-1 to A-7 - Subtotal

9,788,430

8,147,875

17,936,305

8. Construction Insurance

a. Owner Controlled Insurance Program on

Structure Costs (Exclude asbestos abatement, building
purchase and other structure costs not covered by the pregram)

b. Builder's Risk Insurance (if not included in primes)

c. Construction Insurance - Total

9. TOTAL-Structure Costs (A-1 to A-7-Subtotal plus A-8-c)

9,788,430

8,147,875

17,936,305

B. ARCHITECT'S FEE

1. Architect's/Engineer's Fee on Structure

717,825

674,163

1,391,988

2. EPA-Certified Project Designer's
Fee on Asbestos Abatement

XXX XXX
XXX XXX

3. TOTAL - Architect's Fee

717,825

674,163

1,391,988

C. MOVABLE FIXTURES AND EQUIPMENT

1. Movable Fixtures and Equipment

135,000

750,000

885,000

2. Architect's Fee

3. TOTAL - Movable Fixtures & Equipment

135,000

750,000

885,000

D. STRUCTURE COSTS, ARCHITECT'S FEE,
MOVABLE FIXTURES & EQUIPMENT -
TOTAL (A-9 plus B-3 and C-3)

10,641,255

9,572,038

20,213,293

E. SITE COSTS
1. Sanitary Sewage Disposal

2. Sanitary Sewage Disposal Tap-In Fee and/or
Capacity Charges

3. Owner Controlled Insurance Program/Builder's Risk
Insurance on Sanitary Sewage Disposal

4. Architect's/Engineer's Fee for
Sanitary Sewage Disposal

5. Site Acquisition Costs
a. Gross Amount Due from Settlement Statement
or Estimated Just Compensation

b. Real Estate Appraisal Fees

c. Other Related Site Acquisition Costs

d. Site Acquisition Costs - Total

R R
Tl ol Tl e
ETl e T Il

Eoll e ST =i
ETl I BT Bl
Sl o T e

6. TOTAL — Site Costs

F. STRUCTURE COSTS, ARCHITECT'S FEE,
MOVABLE FIXTURES & EQUIPMENT, AND
SITE COSTS - TOTAL (D plus E-6)

10,641,255

9,572,038

20,213,293

* Type "No Fee" beside each item for which no design fee is charged.

REVISED JULY 1, 2010

FORM EXPIRES 6-30-12

PLANCON-DO02
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PROJECT ACCOUNTING BASED ON ESTIMATES (2 of 2)

District/CTC:

Karns City Area School District Chicora Elementary School

Project Name: Project #:

ROUND FIGURES TO NEAREST DOLLAR

PROJECT COSTS (CONT.) TOTAL
G. ADDITIONAL CONSTRUCTION-RELATED COSTS
1. Project Supervision (inc. Asbestos Abatement Project Supervision)
2. Construction Manager Fee and Related Costs
3. Total Demolition of Entire Existing Structures and Related Asbestos Removal
to Prepare Project Site for Construction of New School Building and Related
AHERA Clearance Air Monitoring and EPA-Certified Project Designer's Fee
on Asbestos Abatement (Exclude costs for partial demolition.)
4. Architectural Printing 57,172
5. Test Borings 24,087
6. Site Survey 31,145
7. Other (attach schedule if needed)
a.
b.PlanCon-D-Add't Costs, Total 590,025
8. Contingency 538,089
9. TOTAL - Additional Construction-Related Costs 1,240,518
H. FINANCING COSTS BOND ISSUE/NOTE BOND ISSUE/NOTE BOND ISSUE/NOTE X X X X XX
FOR THIS PROJECT ONLY SERIES OF 2021 SERIES OF SERIES OF X X X X X X
1. Underwriter Fees 96,350 96,350
2. Legal Fees 60,000 60,000
3. Financial Advisor
4. Bond Insurance 102,425 102,425
5. Paying Agent/Trustee
Fees and Expenses 1,500 1,500
6. Capitalized Interest
7. Printing 7,500 7,500
8. CUSIP & Rating Fees 24,000 24,000
9. Other
a.
b..
10. TOTAL-Financing Costs 291,775 291,775
I. TOTAL PROJECT COSTS (F plus G—-9 plus H-10) 21,745,586
BOND ISSUE/NOTE BOND ISSUE/NOTE BOND ISSUE/NOTE
REVENUE SOURCES SERIES OF 2021 SERIES OF SERIES OF TOTAL
J. AMOUNT FINANCED
FOR THIS PROJECT ONLY 19,210,000 19,210,000
K. ORIGINAL ISSUE DISCOUNT/
PREMIUM FOR THIS PROJECT ONLY 2,482,115 2,482,115
L. INTEREST EARNINGS
FOR THIS PROJECT ONLY 53,471 53,471
M. BUILDING INSURANCE RECEIVED
N. PROCEEDS FROM SALE OF BUILDING OR LAND
O. LOCAL FUNDS - CASH (SEE INSTRUCTIONS)
P. OTHER FUNDS (ATTACH SCHEDULE)
Q. TOTAL REVENUE SOURCES 21,745,586

REVISED JULY 1, 2010

FORM EXPIRES 6-30-12

PLANCON-D03
15




ADDITIONAL PROJECT COSTS

District/CTIC: Project Name: Project #:
Karns City Area School District Chicora Elementary School
DOZ-A. STRUCTURE COSTS (incl. site dev.) NEW EXISTING TOTAL

TOTAL - STRUCTURE COSTS

* -

Type "No Fee" beside each item listed above for which no design fee i

s charged.

D03 - G. ADDITIONAL CONSTRUCTION-RELATED COSTS

TOTAL

Construction Testing and Inspection 403,567

Regulatory Agency Reviews 179,363
Fire Hydrant Flow Test 595
3rd Party Code Review 6,500

TOTAL — ADDITIONAL CONSTRUCTION-RELATED COSTS 590,025

REVISED JULY 1, 2010 FORM EXPIRES 6-30-12

PLANCON-D-ADD'T COSTS
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DETATILED COSTS

District/CTC:

Karns City Area School District

Project Name:

Chicora Elementary School

Project #:

NEW

EXISTING

TOTAL

A.

SITE DEVELOPMENT COSTS
(exclude Sanitary Sewage Disposal)

. General (include Rough Grading to Receive Building)

900,000

2,000,000

2,900,000

. Heating and Ventilating

. Plumbing

. Electrical

= |lwld -

. Other:

6. Other:

7.A-1 thru A-6 - Subtotal

900,000

2,000,000

2,900,000

8-Canstruction Insurance

a. Owner Controlled Insurance Program
on Site Development Costs

b. Builder's Risk Insurance (if not included in primes)

c. Construction Insurance - Subtotal

9. Site Development Costs - Total

900,000

2,000,000

2,900,000

ARCHITECT'S FEE ON SITE DEVELOPMENT

348,862

348,862

EXISTING

. ASBESTOS ABATEMENT

1. Asbestos Abatement

2. AHERA Clearance Air Monitoring

3. Asbestos Abatement - Total (D02, line A-5)

. EPA-CERTIFIED PROJECT DESIGNER'S FEE ON ASBESTOS

ABATEMENT (D02, LINE B-2)

ROOF REPLACEMENT/REPAIR

1. Roof Replacement Repair

2. Owner Controlled Insurance Program on Roof Replacement/Repair

3. Builder's Risk Insurance (if not included in primes)

4, Roof Replacement/Repair - Total

. ARCHITECT'S FEE ON ROOF REPLACEMENT/REPAIR

REVISED JULY 1, 2010

FORM EXPIRES 6-30-12

PLANCON-DO4
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ACT 34 OF 1973: MAXIMUM BUILDING CONSTRUCTION COST
FOR NEW BUILDING OR SUBSTANTIAL ADDITION ONLY

District/CTC: Project Name: Project #:

Karns City Area School District Chicora Elementary School

Act 34 applies only to costs for new construction. The legal requirements
do not address the costs for alterations to existing structures. For this
reason, costs associated with the existing structure and other related costs
should not be included in the following calculations.

A. STRUCTURE COST, ARCHITECT'S FEE, MOVABLE FIXTURES
AND EQUIPMENT (D02, line D—-NEW) $ 10,641,255

?

THE FIGURE ON
LINE A SHOULD
NOT BE ADOPTED
BY THE BOARD.

B. EXCLUDABLE COSTS FOR NEW CONSTRUCTION

1. Site Development Costs (D04, line A-7-NEW) $ 900,000

2. Architect's Fees on the above
excludable costs $ 348,862

3. Vocational Projects Only - Movable
Fixtures & Equipment (D02, line C-3-NEW) S

4, Total Excludable Costs
(B-1 plus B-2 and B-3) s 1,248,862

C. ACT 34 MAXIMUM BUILDING CONSTRUCTION COST

(A minus B-4) $ 9,392,393
THE BOARD MUST ADOPT THE FIGURE ON &
LINE C BEFORE SCHEDULING THE FIRST

ACT 34 HEARING.

IF THE MAXTIMUM BUILDING CONSTRUCTION COST BASED ON BIDS IS EQUAL

TO OR GREATER THAN THE MAXTIMUM BUILDING CONSTRUCTION COST BASED ON
ESTIMATES PLUS EIGHT PERCENT (LINE D), A SECOND PUBLIC HEARING WILL
BE REQUIRED BEFORE ENTERING INTO CONTRACTS AND STARTING CONSTRUCTION
ON ANY PLANNED WORK.

D. ACT 34 MAXIMUM BUILDING CONSTRUCTION COST

TIMES 1.08 (C times 1.08) $ 10,143,784
THE FIGURE ON LINE D //,’
SHOULD NOT BE ADOPTED BY
THE BOARD,
REVISED JULY 1, 2010 FORM EXPIRES 6-30-12 PLANCON-D20
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Karns City Area School District
ACT 34 PUBLIC HEARING
Additions and Renovations
of the
Chicora Elementary School

ANALYSIS OF FINANCING ALTERNATIVES

We have analyzed four alternative methods of financing for the proposed renovations and additions to
the Chicora Elementary School (the "Project”). We also estimated the direct costs of financing as
required by the Department of Education regulations issued November 4, 1978.

ANALYSIS OF ALTERNATIVES

The four alternatives of financing that we examined are:

1. Cash or a short-term loan.

2. General obligation bond issue.

3. A local authority issue.

4. A financing through the State Public School Building Authority (SPSBA).

Review of the financing projections prepared in connection with this Project, and discussions with the
School District's Administration indicated that financing the entire project with cash is not feasible. The
School District does not have the unassigned funds necessary to pay enough cash for its share of the
Project, nor does it appear that the School District would be able to raise the required amounts from its
anticipated cash flow to meet the proposed construction schedule.

We then analyzed in detail the three alternatives which would require the School District to incur long-
term debt. For each alternative, we estimated a bond issue size and calculated the average annual
debt service requirements. We then constructed a repayment schedule assuming equal annual
payments over 20 years at current interest rate levels for the General Obligation, Local Authority, and
SPSBA Bond Issues. Financing costs for the local authority and SPSBA were slightly higher, which
resulted in a larger bond issue and higher average annual payments. Bonds issued through either a
local authority or the SPSBA would be classified as revenue bonds instead of general obligation bonds.
Interest rates on revenue bonds are slightly higher than interest rates that would be received on
general obligation bonds. This would result in higher annual debt service payments for the School
District. The General Obligation alternative offers the School District the advantage of lower interest
rates, more favorable refunding provisions and keeps more control with the local school board. Based
on these analyses and past performance, the least costly alternative for financing the Project is the
General Obligation Bond Issue.

19
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ACT 34 PUBLIC HEARING
Additions and Renovations
of the
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COMPARISON OF VARIOUS METHODS OF FINANCING

GENERAL LOCAL
OBLIGATION* AUTHORITY* SPSBA

Construction & Related Costs $20,915,722 $20,915,722 $20,915,722
Contingency 538,089 538,089 538,089
Capitalized Interest - - -
Costs of Issuance 291,775 316,775 316,775
Total Costs $21,745,586 $21,770,586 $21,770,586

Less: Bond Premium 2,482,115 2,482,115 2,482,115

Less: Interest Earned 53,471 53,471 53,471
BOND ISSUE $19,210,000 $19,235,000 $19,235,000

Average Annual Payment at

3.50%** for 20 years $1,351,636 $1,384,191 $1,384,191

*

A Local Authority would have annual administrative expenses, which have not been included in
these calculations.

**  Local Authority and SPSBA Annual Payments are calculated assuming 3.75% as a result of higher
interest rates associated with selling revenue bonds.

The School District is considering other ways to reduce the debt service and local effort needed to
fund the Project.

1. The School District will likely utilize bond insurance on the 2021 Bonds to increase the
credit rating on the Bonds and to decrease annual interest costs.

2. The School District will phase the full amortization of the debt service over a 3-year
period.

3. For discussion purposes only, we have provided:
Table 1- Series of 2021 $19,210,000
1 mill = $87,500

STATE REIMBURSEMENT

Historically, the State has agreed to reimburse the District for a portion of the principal and interest paid
each year for building construction projects approved through the PlanCon process. Since May 15,
2016 a moratorium on the acceptance of new PlanCon projects for approval has been in place. House
Bill 1615, Section 732.1 amended and extended the moratorium through the 2020-21 fiscal year,
therefore, the District cannot file for State reimbursement on this Project at this time. The State is
currently evaluating revisions to the manner in which it provides financial support to school districts for
building construction projects, however, at this time the outcome of the potential change is unknown.
The District reserves the right to file for reimbursement on this Project in the future should the Project
be eligible under revised legislation.



Karns City Area School District
ACT 34 PUBLIC HEARING
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of the
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INDIRECT COSTS

The School District does not expect to incur any additional annual indirect costs for the Chicora
Elementary School Building Project. After the Project has been completed, the School District
anticipates a decrease in utility and maintenance costs over the utility costs of the existing
Chicora School due to the efficiency of the new building verses the old building.

TOTAL MILLAGE IMPACT

The total millage impact of the Project is:
$19,210,000 G.O. Bonds on Table 1 = 12.92 mills

The millage impact from the bond issue of 12.92 mills plus the indirect costs of 0 mills equals a total

millage impact of 12.92 mills.
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Karns City Area School District
ACT 34 PUBLIC HEARING
Additions and Renovations

of the

Chicora Elementary School

KARNS CITY AREA SCHOOL DISTRICT TABLE 1
SERIES OF 2021
Total Issue Size S 19,210,000
Semi-Annual Fiscal Year Millage
Date Principal Interest Debt Service Debt Service Equivalent
10/1/2021 - 261,883.33 261,883.33 -
4/1/2022 - 392,825.00 392,825.00 654,708.33 7.48
10/1/2022 - 392,825.00 392,825.00 -
4/1/2023 - 392,825.00 392,825.00 785,650.00 1.50
10/1/2023 350,000 392,825.00 742,825.00 -
4/1/2024 - 387,575.00 387,575.00 1,130,400.00 3,94
10/1/2024 360,000 387,575.00 747,575.00 -
4/1/2025 - 380,375.00 380,375.00 1,127,950.00
10/1/2025 375,000 380,375.00 755,375.00 -
4/1/2026 - 371,000.00 371,000,00 1,126,375.00
10/1/2026 395,000 371,000.00 766,000.00 -
4/1/2027 - 361,125.00 361,125.00 1,127,125.00
10/1/2027 415,000 361,125.00 776,125.00 -
4/1/2028 - 350,750.00 350,750.00 1,126,875.00
10/1/2028 435,000 350,750.00 785,750.00 -
4/1/2029 - 339,875.00 339,875.00 1,125,625.00
10/1/2029 455,000 339,875.00 794,875.00 -
4/1/2030 - 328,500.00 328,500.00 1,123,375.00
10/1/2030 480,000 328,500.00 808,500.00 -
4/1/2031 - 318,900.00 318,900.00 1,127,400.00
10/1/2031 500,000 318,900.00 818,900.00 -
4/1/2032 - 308,900.00 308,900.00 1,127,800.00
10/1/2032 520,000 308,900.00 828,900.00 -
4/1/2033 - 298,500.00 298,500.00 1,127,400.00
10/1/2033 540,000 298,500.00 838,500.00 -
4/1/2034 - 287,700.00 287,700.00 1,126,200.00
10/1/2034 560,000 287,700.00 847,700.00 -
4/1/2035 - 276,500.00 276,500.00 1,124,200.00
10/1/2035 585,000 276,500.00 861,500.00 -
4/1/2036 - 264,800.00 264,800.00 1,126,300.00
10/1/2036 605,000 264,800.00 869,800.00 -
4/1/2037 - 252,700.00 252,700.00 1,122,500.00
10/1/2037 630,000 252,700.00 882,700.00 -
4/1/2038 - 240,100.00 240,100.00 1,122,800.00
10/1/2038 655,000 240,100.00 895,100.00 -
4/1/2039 - 227,000.00 227,000.00 1,122,100.00
10/1/2039 680,000 227,000.00 907,000.00 =
4/1/2040 - 213,400.00 213,400.00 1,120,400.00
10/1/2040 710,000 213,400.00 923,400.00 -
4/1/2041 - 199,200.00 199,200.00 1,122,600.00
10/1/2041 740,000 199,200.00 939,200.00 -
4/1/2042 - 184,400.00 184,400.00 1,123,600.00
10/1/2042 765,000 184,400.00 949,400.00 -
4/1/2043 . 169,100.00 169,100.00 1,118,500.00
10/1/2043 800,000 169,100.00 969,100.00 -
4/1/2044 - 153,100.00 153,100.00 1,122,200.00
10/1/2044 830,000 153,100.00 983,100.00 -
4/1/2045 - 136,500.00 136,500.00 1,119,600.00
10/1/2045 865,000 136,500.00 1,001,500.00 -
4/1/2046 - 119,200.00 119,200.00 1,120,700.00
10/1/2046 900,000 119,200.00 1,019,200.00 -
4/1/2047 - 101,200.00 101,200.00 1,120,400.00
10/1/2047 935,000 101,200.00 1,036,200.00 -
4/1/2048 - 82,500.00 82,500.00 1,118,700.00
10/1/2048 970,000 82,500.00 1,052,500.00 -
4/1/2049 - 63,100.00 63,100.00 1,115,600.00
10/1/2049 1,010,000 63,100.00 1,073,100.00 -
4/1/2050 - 42,900.00 42,900.00 1,116,000.00
10/1/2050 1,050,000 42,900.00 1,092,900.00 x
4/1/2051 - 21,900.00 21,900.00 1,114,800.00
10/1/2051 1,095,000 21,900.00 1,116,900.00 1,116,900.00
TOTALS $19,210,000.00 $14,794,783.33 $34,004,783.33 $34,004,783.33 12.92
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BOARD RESOLUTION
MAXIMUM BUILDING and PROJECT COSTS

ADOPTING MAXIMUM PROJECT COSTS AND MAXIMUM BUILDING
CONSTRUCTION COSTS FOR THE CONSTRUCTION OF A
ADDITIONS AND RENOVATIONS TO CHICORA ELEMENTARY SCHOOL

AUTHORIZING OTHER ACTION IN CONNECTION THEREWITH

WHEREAS, the Public School Code of 1949, as amended by Act 34, approved June 27, 1973
(the “Act”), requires, among other things, that a public hearing be held prior to the construction
of new buildings or additions or the substantial renovation of existing buildings; and

WHEREAS, the Karns City Area School District (the “District”) has determined to undertake the
construction of Chicora Elementary School additions and renovations, referred to herein as the
“Project”; and

WHEREAS, the Board of School Directors of the District proposes to adopt a maximum project
cost and maximum building construction cost for the Project; and

WHEREAS, the Board of School Directors of the District intends to conduct a public hearing to
inform the residents of the District with respect to the Project.

NOW, THEREFORE, BE IT RESOLVED THAT:

1. The Board of School Directors of the District hereby adopts a Maximum Project Cost
of $21,745,586 and an Act 34 Maximum Building Construction Cost of $9,392,393
for the Project.

2. The Board of School Directors of the District hereby authorizes and directs a public
hearing to be held in accordance with the requirements of Act 34 of the
Pennsylvania School Code (the “Act’) on April 8, 2021, at 7:00 p.m. in the
Gymnasium of the Chicora Elemetnary School, 205 Kittanning Street, Chicora, PA
16025, to provide information to the residents of the District with respect to the
Project. The Secretary of the Board of School Directors is hereby authorized and
directed to cause a notice of such public hearing to be published once in the Butler
Eagle and the Leader Times, such publication to appear not later than Monday,
March 15, 2021, not less than 20 days prior to the date of the public hearing stated
above. A copy of such notice is attached hereto as Exhibit “A” and made a part
hereof.

3. The Board of School Directors of the District hereby approves the description of the
Project and related material attached hereto as Exhibit "B” which has been prepared
in accordance with the requirements of the Act, and further authorizes the use and
distribution thereof as required by the Act, including the availability thereof to the
public and media (mailed to them, not later than 14 days prior to said hearing) not
later than March 15, 2021.

4, The Board of School Directors of the District hereby authorizes and directs the
proper officers of the District to submit to the Pennsylvania Department of Education

23



Karns City Area School District
ACT 34 PUBLIC HEARING
Additions and Renovations
of the
Chicora Elementary School

Associates, and (v) Bond Underwriter — PNC Capital Markets, to do and perform or
cause to be done and performed, on behalf of the District, any and all acts and things
as may be necessary in connection with the Project in order to carry out the
purposes of the Act and this Resolution.

6. The proper officers of the District are hereby authorized and directed to execute any
and all papers and to do and cause to be done any and all acts and things necessary
or proper for the execution or carrying out of this Resolution,

7. All resolutions or parts of resolutions inconsistent herewith be and the same are
hereby rescinded, canceled and annulled.

|, the undersigned Secretary of the Karns City Area School District, DO HEREBY CERTIFY that
the foregaing is a true and correct copy of a Resolution duly adopted by the affirmative vote of a
majority of the members of the Board of School Directars of the District at a public meeting held
on March 8, 2021; that proper notice of such meeting was duly given as required by law; and
the said Resolution has been duly entered upon the Minutes of said Board, showing how each
member voted thereon.

IN WITNESS WHEREOF, | have hereunto set my signature as such official and affixed the seal
of Karns City Area School District this 8" day of March, 2021.

Mr. Evan McGarvey, Bo4rd Secretary

Merck 8, 2021
Date

[SEAL]
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CERTIFICATE

|, the undersigned, Secretary of the Karns City Area School District, Butler County,
Pennsylvania (the "District"), certify: that the foregoing is a true and correct copy of a
Resolution which was duly adopted by affirmative vote of a majority of all members of the
Board of School Directors of the District duly convened and held according to law on March
8, 2021, at which meeting a quorum was present; that said Resolution has been duly
recorded in the Minutes of the Board of School Directors of the District; and that said
Resolution is in full force and effect without amendment, alteration or repeal, as of the date
of this Certificate.

| further certify that the Board of School Directors of the District met the advance notice
requirements of the Sunshine Act, Act No. 1986-84 of the General Assembly of the
Commonwealth of Pennsylvania, approved July 3, 1986, as amended, and supplemented by
advertising said meeting and by posting prominently a notice of said meeting at the principal
office of the District or at the public building in which said meeting was held, all in accordance
with such Act.

IN WITNESS WHEREOF, | set my hand and affix the official seal of the Karns City Area School
District, this 8" day of March, 2021.

_{n— A, MA—ﬁ.

Mr. Evan McGarvefBBard Secretary

[SEAL]
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PUBLIC HEARING NOTICE

Please take notice that a public hearing will be held in the Gymnasium at the Chicora
Elementary School located at 205 Kittanning Street, Chicora, PA on April 8, 2021 for the
additions and renovations to Chicora Elementary School, starting at 7:00 p.m. The purpose of
this hearing is to present all relevant matters relating to the construction and equipping of the
Chicora Elementary School additions and renovations project.

A description of the Project, including facts relative to educational, physical, administrative,
budgetary and fiscal matters of the project, will be presented and will be available for
consideration at this public hearing, and, beginning Monday, March 15, 2021 a description
booklet for the Project will be available during business hours at the Karns City Area School
District Administration Office located at 1446 Kittanning Pike, Karns City, PA 16041.

The Board of School Directors of the Karns City Area School District by resolution duly adopted
has authorized the following maximum project cost and maximum building construction cost in
connection with the project:

Act 34 Maximum Building Construction Cost $ 9,392,393
(Structure Cost, Design Fees, Movable Fixtures and Equipment, LESS Site Costs)

Other Project Costs $ 12,353,193
(Site Costs, Renovation Costs and remaining Project ‘Soft' Costs)

Maximum Project Cost $ 21,745,586

This public hearing is being held pursuant to the requirements of the Pennsylvania Public
School Code of 1949, approved March 10, 1949, as amended and supplemented, including
amendments made pursuant to Act 34 of the session of 1973 of the General Assembly.

Any and all interested parties are invited to attend and be heard at the public hearings.
Interested parties that want to be placed on the public hearing agenda or wish to submit written
testimony, or both, may submit their hames and/or written testimony to the attention of the
School Board Secretary, at the District Office (address listed above) by 12:00 noon on
Wednesday, April 7, 2021. All testimony will be limited to five minutes per speaker. Additional
testimony will be received from the floor at the hearing, by sign-in sheet.

Additional written comments from the public regarding this project will be received by the
School Board Secretary via submission at the District office (listed above), until 12:00 noon on
May 10, 2021.

26



Thomas J May

o S O R SO S R R
From: Eric Ritzert <eritzert@kcasdk12.org>
Sent: Friday, February 12, 2021 4:30 PM
To: KC Board
Cc: KC Administration; Thomas E Breth; Thomas J May; Anthony Colestock
Subject: Act 34 Public Hearing & Sugarcreek Closure Meeting Recommended Plan

Board Members,

| spoke with Anthony Colestock to verify the Chicora project timeline to set an anticipated Sugarcreek
building's closure date. It looks as though it would be appropriate to select a closure date with an effective date
of June 30, 2023. The opening of the newly renovated school would then take place in the fall of 2023.

Anthony suggested that we may not want to hold the vote on the school's closure until our May 10, 2021
meeting. He recommended that we set a meeting date for the week of April 5th to hold the Act 34 Public
Hearing at the March meeting. The Act 34 Hearing is required to explain the proposed finalized plan for the
new school to the community and the rationale as to why this was the best option.

The community then has 30 days to submit any comments regarding the project. He and | feel that if we hold
the vote to close Sugarcreek before the Act 34 Hearing, we could inadvertently disenfranchise people.

Therefore, | would propose the following. At the March 8 Board meeting, we select a date between April 5-8,
2021, for the Act 34 Hearing. We would publicize the Act 34 Hearing for the required 20 days to make the
community aware of the meeting to discuss the newly renovated Chicora school and the Sugarcreek closure
reasons. We would then have the 30 day comment period on the Act 34 Hearing followed up with the closure
vote on Sugarcreek scheduled for May 10, 2021.

| recommend this course of action and hope that you support this revised plan.

Respectfully,

Eric

[x] % Eric D. Ritzert, Ed.D.

Superintendent of Schools



Karns City Area School District
1446 Kittanning Pike

Karns City, PA 16041
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This is a staff email account managed by Karns City Area School District. This email and any files transmitted with
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KC district seeks
public’s input

Flementaries
will be combined
By Eddie Trizzino

Eagle Staff Writer

Karns City Area School
District plans to consoli-
date its two elementary
schools by the 2023-24
school year, and will have
a meeting at 7 p.m. Thurs-
day at Chicora Elementary
School to answer commu-
nity questions about the
project.

Eric Ritzert, the dis-
trict’s superintendent, said
the district plans to spend
about $21.7 million to reno-
vate Chicora Elementary in
order to also accommodate
students from the aging
Sugar Creek Elementary
School.

Because of the size and
scope of the project, the
district is obligated by the
Pennsylvania Department
of Education to have a pub-
lic hearing for discussion
on it. Ritzert said he antici-
pates and invites comments
and discussion from the
community on the project.

“We need to hear from
all sides,” Ritzert said
Wednesday. “In the grand

| on consolidation

scheme of school projects,
it’s a moderate project, but
it’s significant for us.”

Ritzert said Sugar Creek
Elementary has 221 stu-
dents in kindergarten
through sixth grade, which
is the lowest attendance of
the district’s three schools,
Combining the attendance
with Chicora Elementary
would bring the total num-
ber of students at Chicora
to about 600 students, so the
district needs to add to the
building to accommodate
everyone.

“It would be a full reno-
vation to the existing build-
ing,” he said. “We need new
roofs, a new heating and
cooling system, windows,
resurfacing in some class-
rooms, (and) there is a pro-
posed addition for a class-
room wing. There will be a
new cafeteria and kitchen
area, a new kindergarten
wing and nurses suite and
office.”

Ritzert said the district
will release a transcript
of the meeting a few days
afterward, which will be
available on the district’s
website. Additional ques-
tions and comments will be
accepted in writing for 30
days after the hearing.
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