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STRONGSVILLE BOARD OF EDUCATION MEETING 
MAY 3, 2018 

REGULAR MEETING – WORK SESSION 
 
The Regular Meeting of the Strongsville Board of Education Work Session and any other items germane 
to the Board of Education was called to order at 7:00 p.m. on Thursday, May 3, 2018, at the Administration 
Building, Meeting Room, 18199 Cook Avenue, Strongsville, Ohio, by President, Carl W. Naso. 
 
All members of the Board and media were notified of this meeting in compliance with Section 121.22 
O.R.C., effective November 28, 1975. 
 
The following Board Members answered Roll Call: Colonel Evans, Mr. Grozan, Mrs. Ludwig, Mr. Micko, 
and Mr. Naso.  
 
Others present were: Mr. Cameron Ryba, Superintendent; Mr. George Anagnostou, Treasurer; Ms. Jenni 
Pelko, Assistant Superintendent; and Mr. Stephen Breckner, Business Manager. 

This meeting was videotaped and is part of the official minutes. 
 
PLEDGE OF ALLEGIANCE 
 
DISTRICT GOALS 
The Board has three stated goals; Student Achievement and Growth, Financial Prudence, and Community 
Engagement.  This evening, evidence of the District’s financial prudence along with the challenges we face 
will be reviewed with the presentation of the May Five-Year Forecast. In reference to Community 
Engagement, last week, the Board and City Council met in a Special Board of Education/City Council Joint 
Meeting to make sure the City and School Board/Administration are aligned on many issues. 
 
PUBLIC COMMENT 
No public comment. 
 
TREASURER’S REPORT 
 
A. DISCUSSION ITEM 

 
1. Review May, 2018 Five-Year Forecast 
The Treasurer reviews the Five-Year Forecast twice a year; first in October and then in May. The forecast 
must be submitted to the Ohio Department of Education by the end of those two months. In October, the 
forecast is tied to the annual budget, whereas; in May it projects how the fiscal year will end and is used to 
prepare for the next fiscal year. 
 
Mr. Anagnostou reviewed the Major Assumptions, General Fund Revenues, General Fund Expenditures, 
and the Five-Year Forecast Summary which included examples of the District’s financial prudence 
throughout the years. 
 
Mr. Anagnostou explained deficit spending. As the District’s revenues decline beginning next year, FY19, 
and the expenditures increase, the expenditures will exceed the revenue by $8.1 million. The trend will 
continue whereas the District will be dipping into the cash balance and will continue deficit spending. The 
projected deficit in 2022 is -$8.8 million. If the District was still receiving the same level of funding and 
TPP wasn’t being eliminated, the District would remain positive throughout this Five-Year Forecast. 
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TREASURER’S REPORT (continued) 
 
A. DISCUSSION ITEM (continued) 

 
1. Review May, 2018 Five-Year Forecast (continued) 
Mr. Anagnostou reviewed Action Steps and Evaluation Criteria and Revenue Generating Ideas which 
includes possibly a new operating levy. The last new operating levy (continuing) passed in November, 2007 
which generates $9.2 million and in August 2002 a renewal levy passed which generates $7.9 million. Mr. 
Anagnostou shared a list of efficiency measures the District has implemented since 2007. Mr. Anagnostou 
shared the election calendar and next steps to be taken should a new levy be considered. 

Discussion was had and in turn each Board Member shared their thoughts. A recommendation will be 
brought to the Board at the May 17, 2018 meeting. 
  

  (Exhibit A) 
 
SUPERINTENDENT’S REPORT 
 
A. BUSINESS SERVICES 
 
*1. Treasurer’s Bond (001-General Fund) 

Resolution 18-05-01 
 
Be it resolved upon the recommendation of the Superintendent that the Operations Manager be authorized 
to renew the Ohio School Boards Association Public Official Bond Program for George K. Anagnostou, 
Treasurer.  Bonded amount is $100,000.00 for the period of August 1, 2018 through July 31, 2021.  Funding 
to be from the General Fund. 

 
2. Chapman Elementary School HVAC Project (004-Construction Fund) 

 
18-05-02 Moved by Mr. Grozan that the Board of Education accepts the proposal from Gardiner 
for the Chapman Elementary School HVAC project, at a cost of $433,750.00.  Funding to be from the 
Construction Fund, seconded by Col. Evans and approved on a roll call vote as follows: 
 
    Mr. Grozan, yes; Col. Evans, yes; Mr. Micko, yes;  
    Mrs. Ludwig, yes; Mr. Naso, yes. 
    Motion carried 5-0 
 
 (Exhibit B) 
 
Chapman is being altered from an all-electric building to natural gas. The gas company will be running a 
gas line from Drake Road to the school building at no cost to the District. Currently, utility costs for 
Chapman run approximately $70,000 higher than the other elementary buildings. By switching to gas, the 
District should see a 25% reduction in utility costs in year one. When the project is completed, every room 
in the building will have the ability to self-regulate the room temperature within a scope of degrees. These 
are stand alone, self-contained, gas powered units and controls which can be removed and used either in 
new buildings or retrofitted to older buildings should the need arise. 

With the savings realized from Mr. Breckner’s diligence with this project, the District has funding left from 
the bond funds to repave all the elementary schools, install the HVAC at Chapman, secure vestibules around 
the District, and possibly a few other projects. 
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SUPERINTENDENT’S REPORT (continued) 
 
A. CURRICULUM 
 
*1. Service Agreement – PSI Affiliates, Inc./PSI Associates, Inc. (572-Title I Fund, Pass Through 

Portion) 

Resolution 18-05-03 
  

Be it resolved upon the recommendation of the Superintendent that the Board of Education enters into an 
agreement with PSI Affiliates, Inc./PSI Associates, Inc. in the amount of $1,232.00 for one Part-Time Title 
I Instructor to service a pupil attending Academy of St. Adalbert under Title I Federal Funding administered 
to approved non-public schools by local districts. 

 
   (Exhibit C) 

 
CONSENT CALENDAR 
 
18-05-04  Moved by Col. Evans to approve the Consent Calendar, seconded by Mrs. Ludwig and 
approved on a roll call vote as follows: 
 
    Col. Evans, yes; Mrs. Ludwig, yes; Mr. Micko, yes;  
    Mr. Grozan, yes; Mr. Naso, yes. 
    Motion carried 5-0 
             
BOARD OF EDUCATION / OTHER 
Please support the Veterans. The Poppy Sale has begun with all the proceeds going to help Veterans in 
need. 
 
Strongsville has excellent educators and administrators. May 8th is National Teachers’ Day. Please 
remember to thank a teacher! 

The Cuyahoga County Summer Reading Program is open for registration at the public library. The theme 
is “Reading Rocks”. 

Tomorrow is the Art Show at the High School from 6:30 to 8:30 p.m. 

The Jockeys and Julips event takes place this Saturday. 

Thank you to the City Council and Mayor Perciak for joining Strongsville City Schools in a joint meeting 
on April 30th. Much was accomplished. 

Election Day is Tuesday. All Strongsville City School buildings will be open. A police officer will be 
present at each building as voting takes place. 
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EXECUTIVE SESSION 
 
18-05-05 Moved by Mr. Grozan to enter into Executive Session to consider employment of a public 
employee or official and to confer with an attorney for the Board of Education concerning disputes 
involving the Board that are subject to pending or imminent court action, seconded by Col. Evans and 
approved on a roll call vote as follows: 
 
    Mr. Grozan, yes; Col. Evans, yes; Mr. Micko, yes;  
    Mrs. Ludwig, yes; Mr. Naso, yes. 
    Motion carried 5-0 
 
Entered into Executive Session at 7:55 p.m. 
 
Resumed public session at 9:10 p.m. 
 
ADJOURNMENT 
 
18-05-06  Moved by Col. Evans to adjourn the Strongsville Board of Education Regular Session, 
seconded by Mr. Grozan and approved on a roll call vote as follows: 
 
    Col. Evans, yes; Mr. Grozan, yes; Mr. Micko, yes;  
    Mrs. Ludwig, yes; Mr. Naso, yes. 
    Motion carried 5-0 
 
Meeting adjourned at 9:11 p.m. 
 
      ____________________________ 
      Carl W. Naso, President 

        
           

            
      ___________________________ 
      George K. Anagnostou, Treasurer 
 
 













































































































































