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Strategic Planning Process

Executive Summary

A. Educating the Board to make an Informed Decision

New Jersey School Boards Association made a presentation to the district on the
Strategic Planning services available through the Association.

The presentation included a review of the following information and requirements:
e commitment of time and resources
o district and community level involvement
o strategic planning to meet the needs of the district
e the Board's role in the process
e potential participants to be included in the process

In October 2015, the Board contracted with NJSBA for these services.

B. Planning

On October 23, 2015 Dr. Maria Nuccetelli, Dr. Rosalie Winning, and Mr. Brett
Charleston met with Charlene Peterson to review the pre-process materials including
notices, invitations, and the internal coordinator job description. The Strategic Planning
calendar was finalized and methods of informing the stakeholders of the upcoming
meetings were reviewed.

C. State of the Schools and Community Information Committees

On December 1, 2015, Charlene Peterson provided information and training to the State
of the Schools and State of the Community Information leaders and teams. Training
included guidance in the following areas:
1. Information needed for the State of the Schools
(internal research)
2. Information needed for the State of the Community
(external research)
3. Development of reports and presentations for the Planning Council
Conference

Committee reports are included in this Strategic Planning notebook.
(Appendix A)




D. Planning Council Conference

On January 22 and 28, 2016, Charlene Peterson and Al Annunziata, New Jersey School
Boards Association Field Service Representatives, facilitated the Planning Council
Conference. Outcomes of the conference included:

1. Development of the system of beliefs

2. Review of the district’'s mission statement

3. b-year visions

4. Strengths/accomplishments and challenges/opportunities

5. Goal statements and accompanying objectives

Outcomes are included in the Strategic Planning notebook.

E. Developing the Action Plans

On March 3, 2016, Charlene Peterson and Al Annunziata provided information and
training to the Action Plan Teams to assist these teams to do the following:

1. Identify the action plans needed to accomplish the goals/ objectives

2. Select measures for accountability

3. Resources required

4. Timeline for implementation

Outcomes are included in this Strategic Planning notebook (Appendix B)

F. Review of the Action Plans

On April 27, 2016, Charlene Peterson and Al Annunziata, Field Service Representatives,
facilitated the Planning Council Review where action plans were presented to do the
following:

1. Test the plans for validity

2. Give feedback to the Action Teams

3. Finalize the action plans with full team input

G. Presentation of Strategic Plan to the Board of Education

NJSBA Field Service Representatives Charlene Peterson and Al Annunziata worked
with the Superintendent and Internal Coordinator to shape the presentation of the plan
to the full Board of Education on June 6, 2016.
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Information Committees

State of the Schools Committee
Chair and Co-Chair:

Dr. Rosalie Winning and Charlene Valero
Committee Members:

Peter Cook Terri Praschak
Betsy Crocker Michael Portas
Maureen Daly Jennifer Sowa
Donna Dericks David Swezey
Angela Kohle Pamela Wehrer

The Committee conducted 4 meetings to discuss various aspects of the Schools
that focused on several key areas:

e Student Performance Assessments

e Program

o Staffing

e Resources/Finance

e Technology

e Characteristics of Schools and School Climate

State of the Community Committee
Chair and Co-Chair:

Richard Hayzler and Mayor David Kohle
Committee Members:

Steve Cicchetti Heidi Robak
David Hollberg Randy Shamber
Kelly Diee Kathy Van Dine
Michael Meyer

The Committee conducted 4 meetings to discuss various aspects of the
Community that focused on several key areas:

o Perception of the Pequannock Township School District

e Demographics - Real Estate Trends

e Community Programming

e Economic Development - Status of Businesses

e Finances

The reports of both Commitlees are found in Appendix A.




Outcomes of Planning Council Conference

A. Development of Belief Statements
Beliefs are statements of widely accepted principles or core values which
guide the behavior of everyone in the community.

We Believe ...

our children learn best when:

@]

they are safe, challenged and
encouraged to take risks.
teachers are supported,
challenged and encouraged to
take risks.

there is stability in teachers and
administrators.

students and teachers are
celebrated, inspired and valued.
there is a connection between the
home and school environments.
students are provided with
relevant lessons connected to real
world experiences.

success is attainable and defined
holistically.

there is a balance between
technology and human
interaction.

the role of the staff is to:

O

@]

provide a safe and secure
environment.

inspire students to be lifelong
passionate learners by providing
the students with knowledge,
materials and avenues to explore,
identify, and develop areas of
interest.

maintain open and effective
communications with students,
parents, and staff.

the role of the parents is to:

O

support academic, social and
emotional growth at home and at
school and in the community.

be partners in responsible digital
literacy/citizenship.

to partner with schools in
modeling good citizenship.
foster perseverance through risk
taking/exploration in a multi-
cultural and diverse world.
provide a safe, nurturing,
structured home environment
with appropriate outlets.
understand and promote self
advocacy and age appropriate
independence.

the role of the community is to
support our children by:

O
O

maintaining positive traditions.
providing a variety of
recreational programs and
activities.

ensuring they have a safe
environment in/out of school.
promoting opportunities to be
active citizens.




Outcomes of Planning Council Conference

B. Review of Mission Statement

The current mission statement was reviewed from the context of whether it
conveyed the overall purpose of the school district through the identification of
“what you do, for whom you do it, and the resulting benefit.” Recommended

revisions are proposed.

Proposed:
The Pequannock Township

School District, supported by a
community rich in pride and
tradition, educates and inspires
lifelong learners. We provide a
safe and dynamic learning
environment that fosters
individual creativity and
maximizes their potential to
succeed in an ever-changing
world.

Current.

The Pequannock Township
School District, supported by a
community rich in pride and
tradition, educates and inspires
all students to become lifelong
learners. We provide a
dynamic learning environment
that maximizes individual
potential to succeed in an ever-
changing world. Itis the
expectation of this school
district that all pupils achieve
the New Jersey Core
Curriculum Content standards
at all grade levels.

Note: In both versions the words: COMMITMENT, CHARACTER,
COMMUNICATION, and CRITICAL THINKING are inside a paw

print.




Outcomes of Planning Council Conference

C. 5-Year Visions

Imagining it is the year 2021 and Pequannock Township School District is on
the cover of TIME magazine, as “A School District that Succeeds,” below are
titles for the inside article and key visions that warranted such high

recognition.

“Pequannock Township
Schools Become the New
Standard for Public

Education”

o Energy independence - green
school district

o Pequannock enrollment
increase - build it and they
will come - academies

o Students take their knowledge
back to the community -
service learning program
initiated

o Tech infrastructure now
updated

o Grand opening of schools -
Grades PreK-1, 2-3, 4-5.

“Pequannock Students
Pounce on Digital Learning

Opportunities”

o Expand our courses across the
globe

o Elementary experiences the
STEM academy

o Creation of a Medical
Academy

o Bring back Industrial Arts
(CTE)

o Creation of Performing Arts
Academy

“Welcome to Pequannock:
Small-town Values, Global

Results”

o Meaningful project-based
learning, student led

o Individualized student
learning plans reaching
beyond school walls

o Goodwill ambassadors

o Interactive art through
technology

o Community support of
student initiatives.

“From Foundation to
Innovation -Pequannock

Revolutionized Learning”

o Flexible budgeting through
shared resources

o Sustainability

o Diversity of curriculum and
programming

o Project of “awesomeness”

o Student-driven learning
opportunities




Outcomes of Planning Council Conference

D. Identification of District Strengths/Accomplishments
and Challenges/ Opportunities

Grouyp
Strengths/Accomplishments

Challenges/Opportunities

Community pride Enrollment

Achievement beyond our demographic | Turnover in administrative team
group

Committed educators and committed Keeping up with evolving technology
community

Welcoming environment

Not enough P.R. (general media)

Parent involvement

Deeper internal awareness of programs

Guidance program

Sustaining elective programs with
Academies

Structured learning experience

Balancing size, economy, and ambition

High quality programs Traveling specials in Elementary schools
Sports and extra-curricular activities Absence of non-academic data
Facilities Special Education program and
articulation
Vertical articulation
Group 2

StreﬂgthsIAccbmplishménts
Collaboration between teachers

-Challéhges/Opportuliities
Consistency in administration

Administrative teamwork

Declining enrollment

Extended offerings

Expand Arts & Music without negative
impact to core subjects

Successful music program

Resource redundancy

Offer structured learning experiences

Resistance to change

Parent/family/community involvement

Advancements in technology

Strong academic success




Outcomes of Planning Council Conference

Identification of District Strengths/Accomplishments and
Challenges/ Opportunities (continued)

Group 3

Strengths/Accomplishments
Development of STEM Academies

Challenges/Opportunities
Declining enrollment limits class
offerings/allocation of resources for
Special Educations across the elementary
schools

Facilities (turf fields) and gym in each
elementary school

Lack of articulation between teachers in
elementary schools

Increase in parent/school
communication

The need to expand 1:1 technology

Large array of AP/extra-curricular
activities

Lack of stability of administration/staff

Strong district-wide curriculum

Inconsistency of funding

Strong support from community

Increased state mandates (lack of funding)

Excellent preschool program

Middle school to high school transition
(academies)

Development of SLE program

Lack of unity in HSA

Special Education programs housed in-
district

Competition between elementary schools

Support for sports/music

Keeping up with changing technology

Group 4
Strengths/Accomplishments
Supporting CCS

Challenges/Opportunities
Instability of staff/administration

Parental support

Declining enrollment

Progressive with technology

Keeping up with technology

Maintaining and expanding extra
curricular clubs/ student activities

Sustaining (3) K-5 buildings

STEM expansion Expanding Special Education program,
and increasing 18-21 year-old students to
include tuition students

Staff dedication Electives to address the needs and

interests of all students

Partnership with Pequannock police
department

Substance abuse




Outcomes of Planning Council Conference

E. Common Threads

Common threads throughout the work of the groups’

identification of district strengths, challenges, and visions:

Student enrollment

Student programming/ opportunities
Instructional articulation

Technology

Funding (sustained)

Parental /community support

Stability of administration and instructional staff

Facilities/safety




Outcomes of Planning Council Conference

F. Goal Areas

Four goal areas were identified that encompassed the ideas in
the common threads.

1.  Student Programs/Opportunities
a. Enrollment
b. Instructional articulation
2.  Finances/Funding
3.  Parent and Community Communications

4, Facilities

Technology will be infused into each of the four goal areas.




GOAL AREA #1

Student Programs/Opportunities

Goal Statement:

Efficiently and effectively provide student
programming and opportunities.

Objectives:
1. Research and analyze the impact of reconfiguring the district
2. Expand preschool program
3. Expand academies, CIL programs
4. Expand Special Education services
a. Counseling services

5. Leverage technology in all areas above




GOAL AREA # 2

Finances and Funding

Goal Statement:

To ensure adequate resources and funding to support
and sustain current and future district programs and
services.

Objectives:

1. Identify alternative resources
2. Explore all areas of shared services
3. Efficacy of an education foundation

4. Review existing budget for efficiency and economy




GOAL AREA # 3

Parent and Community Communications

Goal Statement:

Expand channels of communication between all
stakeholders.

Objectives:

1. Increase variety of communication methods both internally and

externally

2. Provide resources to increase awareness of programs and

achievement

3. Improve communication to educate parents




GOAL AREA #4

Facilities

Goal Statement:

To maximize the efficiency of our educational
programs through optimal facilities and technology
resources.

Objectives:

1. Research and review the effect that declining enrollment could
have on the district in a manner that involves community and
administration in the entirety of the decision-making process.

2. Provide state-of-the-art technology resources in a fiscally
responsible manner

3. Facilities to support, not limit, expansion of educational

programs.




Action Plans

A team for each goal area was formed to write action plans to accomplish the
goal and its corresponding objectives. The action plan specifies:

o Specific tasks/activities
o Who is responsible
o The resources needed

Student Programs/Opportunities
Chair and Co-Chair:

Rich Hayzler, Kelly Diee
Members:

Kim Buscher

Ted Loeffler

Kaitlin Reda

Terri Praschak

Angela Kohle

Charlene Valero

Dave Wisneski

Finance and Funding
Chair and Co-Chair:
Kathy Bechtel, Matt Tengi
Members:
Lee Ann Brensinger
Kathy Van Dine
Sam Ho
Alicia Scelso
Deb Malvetti
Melissa Florance-Lynch
Ed Rumley

o Timeline
o Success Indicators

Parent/Community
Communications
Chair and Co-Chair:
Rosalie Winning, Betsy Crocker
Members:
Alison Afflito
Pam Wehrer
Demetrius Balevski
Kris Macagney
Maureen Daly
Peter Cook
Cindy Parr
Ruth Spellman
Randy Shamber
Claire Dudgeon

Facilities

Chair and Co-Chair
Michael Portas, Mike Meyer

Members:
Dave Hollberg
Dave Kohle
Mary Ann Chavez
Matt Reiner
Ronald Pierantozzi
Jenn Sowa
Donna Dericks
Tiffany Osmanski
Kenneth Hardaker
Heidi Robak

See Appendix B for the action plans of each team.




Appendix “A”

State of the Schools and
State of the Community
Reports
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THE FUTURE IS NOW!

THANK YOU!




Appendix “B”

Action Plans




FACILITY ACTION PLAN



Expansion of Programs Action Plan
Goal: To maximize the efficiency of our educational programs through optimal facilities and technology resources.
Objective: Facilities to support, not limit, expansion of educational programs

Major Activities

Staff

Resources

Timelines

Indicators of Success

Review current building
maintenance schedule

Board minutes,

for major items (roof, Director of buildings invoices, Itemized spreadsheet of major maintenance
windows, boilers, and grounds; building contractors (if 60 days (2016- | projects with dates done or due. Also
electricity) and grounds staff necessary) 17) include cost.
Spreadsheet of rooms and their uses per
building with breakdown of open rooms by
Review room availability Schedules and period/day; maximized use of rooms could
in each building based enrollment 30 days (2016- | open rooms up for expanded programs and
upon student population | Administrators reports 17) work spaces
Spreadsheet of rooms and their uses with
Explore sharing of breakdown of open rooms by period/day;
classrooms (secondary 60 days (2016- | maximized use of rooms could open rooms
level) High school admin team | Schedules 17) up for expanded programs and work spaces
Contacts for
businesses,
template for
letter of interest,
District and building informational
administrators; SLE flyer regarding
(Structured Learning academy Positive responses from businesses
Explore shared space Experience) programs; interested in providing on-site learning
options in neighboring Coordinator; Chilton meeting and opportunities (for example, Chilton
businesses (academy and pre-school observation 90 days (2016- | providing the Collins Pavilion for medical
needs) personnel notes 17) sciences coursework)




Facility Utilization Action Plan

Goal: To maximize the efficiency of our educational programs through optimal facilities and technology resources.

Objective: Research and review reconfiguration options in a manner that involves community and administration in the
Entirety of the decision-making process.

Major Activities

Staff

Resources

Timelines

Indicators of Success

Research the impact of declining
enrollment on the district facilities
and determine the feasibility of
grade level "banding," relative any
benefits to students by serving
students of similar grade levels (in
areas of social, emotional,
developmental needs).

BOE,
Administration,
Strategic
Planning
Committee

Research, survey

60 days (2016-17) --
Simultaneous with other
banding research and
review

Completion of research report -
Provided to BOE & CO

Research the impact on "banding” to
determine the pros and cons to
teachers & support staff teaching in
buildings with similar grade levels
with regard to collaboration,
teaching methods, scheduling, and
effective professional development
opportunities.

BOE,
Administration,
Strategic
Planning
Committee

Research, survey

60 days (2016-17) --
Simultaneous with other
banding research and
review

Completion of research report -
Provided to BOE & CO

Review impact on district specialized
programs (special education,
enrichment, related services, ELL);
Are there opportunities created for
acceleration and remediation by
developing new programs and
intervention at similar grade levels?

Administration

Research, survey

60 days (2016-17) --
Simultaneous with other
banding research and
review

Completion of research report -
Provided to BOE & CO

Research & Review other districts
responses to declining enrollment
(with and without "banding")- note

BOE,
Administration,
Strategic

Research,
Department of

Education reports

90 days (2016-17)

Completion of research report -
Provided to BOE & CO




DFG, number of buildings, size of
community and size of student
populations

Planning
Committee

Develop a cost analysis that
examines current configuration and
any possible new configurations.

Administration

Budget reports,
research results,
quotes or
estimates on any
additional
building/material
needs

60 days (2016-17)

Cost analysis provided to BOE & CO

Develop a webpage to post
information on options and
information as it becomes available.

Technology
Dept., Central
Office

District website
and app

30 days (2016-17)

Live webpage to post information -
ongoing during process

Community Input into options -
Share research findings and then
hold focus groups, information
sessions, community survey (mail
and online)

BOE, Central
Office

Online survey,
District website
and app, mailing,
hard copies for
public buildings

60 days (2016-17 into
2017-18)

Email and paper survey results
tabulated, focus group and info
session sign-in sheets and meeting
minutes

Staff Input into options - Share
research findings and then hold
focus groups, information sessions,
staff survey (must ID if staff member
is also a member of community)

BOE, Central
Office

Online survey,
meeting agendas
and minutes

60 days (2016-17 into
2017-18)

Email and paper survey results
tabulated, focus group and info
session sign-in sheets and
meeting minutes

Data Analysis of cost research cost
analysis, community and staff input.

BOE

Survey results,
analytics reports

90 days (2016-17 into
2017-18)

Summary report to BOE

Presentation at BOE meeting of
findings and recommendation for
optimal use of facilities (banding or
current configuration)

BOE and Central
Office

PowerPoint and
hard copies of
information

2 BOE meetings

Meeting agenda & minutes




Objective: Facilities to support, not limit, expansion of educational programs

Major Activities

Costs

Benefits

How will we achieve this goal?

Review current
building maintenance

Cost of the facilities
review is virtually nil
unless need arises for
external inputs; time for

Updated information on our

schedule for major B&G staff is the only facilities that will be done ata | Walkthrough team reports, building blueprint access,
items measurable local, granular level and photos
Awareness of the needs in
Review room buildings to facilitate
availability in each additional programs and Admin team successfully reports the room usage and
building based upon optimal usage of existing can note patterns that present opportunities to
student population No cost space maximize space for existing and proposed program
Awareness of the needs in
buildings to facilitate
additional programs and Admin team successfully reports the room usage and
Explore sharing of optimal usage of existing can note patterns that present opportunities to
classrooms No cost space maximize space for existing and proposed program
Engaging business owners as
stakeholders in our
Explore shared space Virtually no tangible educational programs would

options in neighboring
businesses (academy
needs)

cost; time invested to
meet and discuss
possibilities

benefit targeted programs,
and open doors for career
readiness connections K-12

Initial contacts to gauge interest and available
resources




Objective: Research and review reconfiguration options in a manner that involves community and administration in the entirety

of the decision-making process

Major Activities

Costs

Benefits

How will we achieve this goal?

Research the impact on grade
level "banding,” in light of the
feasibility of a consolidation plan,
to see if there are benefits to
students, teachers & support staff,
and on district specialized
programs

Virtually no tangible
cost; time invested
to meet and discuss
possibilities

Great benefit that could help
determine academic, social, fiscal,
community, and facility items that
need to be addressed. From there
we could determine if we have
the resources available or how
great they may be for the future
to obtain

Comprehensive research that focused on
measurable data that can be analyzed, compared
and presented

Research & Review other districts
configurations (with and without
"banding")- note DFG, number of
buildings, size of community and
size of student populations

Virtually no tangible
cost; time invested
to meet and discuss
possibilities

Great benefit that could help
determine academic, social, fiscal,
community, and facility items that
need to be addressed. From there
we could determine if we have
the resources available or how
great they may be for the future
to obtain

We will have researched based and updated
analysis that will properly inform our decision
making in order to propose, consider or deny
versions of reconfiguration

Develop a cost analysis - current
configuration and possible new
configurations.

Virtually no tangible
cost; time invested
to meet and discuss
possibilities

Great benefit that could help
determine academic, social, fiscal,
community, and facility items that
need to be addressed. From there
we could determine if we have
the resources available or how
great they may be for the future
to obtain

We will have researched based and updated
analysis that will properly inform our decision
making in order to propose, consider or deny
versions of reconfiguration

Develop a webpage to post
information on reconfiguration
options and information as it
becomes available.

Provided it is
connected to our
existing website, no
additional cost

Informed stakeholders will be
able to respond in a manner
grounded in fact rather than
emotion or belief

Technology team, potentially including interested
students, would develop and deliver webpage




Community input into
reconfiguration - Share research
findings and then hold focus
groups, information sessions,
community survey (mail and
online)

Beyond cost of
postage, only cost is
time

Community would feel a sense of
investment and ownership in the
decision making progress

Develop a comprehensive report that could be
presented through various channels (HSA
meetings, Board meetings)

Staff input into reconfiguration -
Share research findings and then
hold focus groups, information
sessions, staff survey (must 1D if
staff member is also a member of
community)

No cost other than
time invested

Staff would feel a sense of
investment and ownership in the
decision making progress

Develop a comprehensive report that could be
presented through faculty meetings

Data Analysis of cost research
cost analysis, community and staff
input.

No cost other than
time invested

Decision making would be
informed by actual needs and
concerns

Develop a comprehensive report that could be
presented through various channels (HSA
meetings, admin meetings, faculty meetings, Board
meetings)

Presentation at BOE meeting of
findings and recommendation for
optimal use of facilities (banding
or current configuration)

No cost other than
time invested

Informed stakeholders will be
able to respond in a manner
grounded in fact rather than
emotion or belief

Develop a comprehensive report that could be
presented at the Board meetings and other venues




Technology Action Plan

Goal: To maximize the efficiency of our educational programs through optimal facilities and

technology resources.

Objective: Provide state-of-the-art technology resources in a fiscally responsible manner

Major Activities Staff Resources Timelines Indicators of Success

Grants, BOE,

Budget analysis,
Expand on 1:1 initiative (students and Information from
teachers) while examining efficacy of BOE, other districts on Approval of funding and purchases, or of
"Bring Your Own Device" to reduce need Administration, 1:1 and BYOD a Bring Your Own Device program at BOE
for computer purchase Tech Supervisor  |program 2 BOE meetings level

Check wireless ability and access points to
support growing demand of devices

Tech Department,
Tech Supervisor

Internal report

60 days (2016-17)

Report given on district ability for
wireless and upgrades, if needed.

Survey staff and administration

Administration,

30 days (2016-17)

(separately) on technology needs Tech Supervisor Google Survey Survey results tabulated and shared
Survey staff and administration

(separately) on barriers to use of Administration,

technology Tech Supervisor Google Survey 30 days (2016-17) | Survey results tabulated and shared

Update district-wide technology inventory | Technology 120 days (2016- Report given on existing hardware and
and prioritized replacement/upgrades Department Internal report |17 and 2017-18)  |upgrades, if needed.

Implement guidelines for "green usage” of Green Teams, Calendar year

technology to reduce cost and carbon BOE, budget analysis, |(2016-17 and/or Monetary savings and improved
footprint Administration usage reports 2017-18) environmental practices

Review technology needs for specialized
programs and/or new programs &
academy

Administration,
Tech Supervisor

Internal report
with potential for
public report

Approx. 120 days
(contingent on
program revisions
and updates)

Report given on existing and anticipated
infrastructure as it pertains to program
expansion




Objective: Provide state-of-the-art technology resources in a fiscally responsible manner

Major Activities Costs Benefits How will we achieve this goal?
Students would
develop 21st
century learning
Expand on 1:1 initiative Potentially a and life skillsin a
(students and teachers) while significant potentially
examining efficacy of "Bring expense to paperless
Your Own Device” to reduce complete 1:1 learning Complete research on the programs, implement one, and then train staff,
need for computer purchase initiative environment students and parents on expectations for responsible technology use

Check wireless ability and
access points to support

Costs range
based on need
to update
infrastructure;
investigation
should pose

We can continue
to build on our
progress with
technology and
increase the
confidence in our
wireless

Following a thorough internal analysis conducted by the IT team, a report

growing demand of devices little to no cost | networking given on anticipated wireless expansion needs
Decision making
would be

Survey staff and administration | No cost other | informed by

(separately) on technology than time actual needs and

needs invested concerns Gather, interpret and report on the results
Decision making
would be

Survey staff and administration

No cost other

informed by

(separately) on barriers to use | than time actual needs and
of technology invested concerns Gather, interpret and report on the results
Cost of the Updated
Update district-wide technology | review is information on
inventory and prioritized virtually nil our network and | Following a thorough internal analysis conducted by the IT team, a report

replacement/upgrades

unless need

devices that will

given on anticipated technology expansion needs




arises for

be precise and

external provide guidance

inputs; time on future

for IT staff is investments

the only

measurable

Time invested

in research

and possible
Implement guidelines for program or Monetary savings
"green usage” of technology to material needs | and improved Analyze usage trends and costs, and then research environmentally sound
reduce cost and carbon for green environmental technology use. Implement programs through Green Team presentation and
footprint initiative practices follow through

Cost of the

review is

virtually nil Updated

arises for our network and

external devices that will

inputs; time be precise and
Review technology needs for for IT staff is provide guidance | Following a thorough internal analysis conducted by the IT team, a report
specialized programs and/or the only on program given on existing and anticipated infrastructure as it pertains to program
new programs & academy. measurable development expansion

unless need

information on




FINANCE AND FUNDING ACTION PLAN



Major Activities Staff Resources Timelines Indicator of Success
Increase demand for programs -Superintendent -Printing and mailing 2016-2017 -Feasibility report to Board of Education
for high quality tuition students -Asst. Superintendent costs Planning -Increase in media exposure
and identify # of empty seats -Principals -Survey software 2017-2018

available to non-residents

Implementation

Assess feasibility of expansion of
current preschool program for
Pequannock general education
tuition students

-Superintendent
-Business Administrator
-Elementary Principals

-Parent meetings
-HSA
-Survey software

2016-2017
Planning
2017-2018
Implementation

-Feasibility report to Board of Education

Assess demand for other -Superintendent -Township Rec Dept. January 2018 -Enroliment
educational programs (night -Asst. Superintendent -County Vo-Tech -Event attendance
school, summer school, -Business Administrator -HSA -Reports
enrichment programs)
Communicate current special -Superintendent -County meetings Ongoing -Enroliment
education program offerings to -Business Administrator -County program
other local school districts to -Director of Special Services | reporting software
increase tuition revenue -Parent advocacy
groups
Review current rental fees -Board members -Fee schedules for 2016-2017 -Updated Board Policy/Regulation
established by Board Policy for -Superintendent area school districts -Increased rental revenue
Use of Facilities -Business Administrator
Identify excess building capacity | -Superintendent -Demographic studies | 2017-2018 -Reports

available for lease/sale

-Principals

-Enroliment projections

Objective 1 — Identify alternative resources




Major Activities Staff Resources Timelines Indicator of Success
Expand relationships with neighboring | -Board members -County School Board | Ongoing -Communications between
districts -Administrators meetings districts as needs arise
-County Administrator
meetings
-State conferences
Identify staff that can be shared with -Superintendent -School schedules 2016-2017 -Shared services agreements
other entities -Director of Special Services | -Staff schedules ongoing
-Principals
Identify resources that can be shared -Superintendent -Equipment 2016-2017 -Transportation jointures
with other entities -Business Administrator inventories ongoing -Interlocal agreements
-Supervisor of Bldgs. & -Equipment utilization
Grounds schedules
-Transportation Coordinator
Communicate available resources to -Superintendent -County meetings 2016-2017 -E-mail blasts
local districts/entities -Business Administrator -Professional ongoing -Website updates

-Supervisor of Bldgs. &
Grounds
-Transportation Coordinator

organizations
-State conferences

Objective 2 — Explore all areas of shared services




Major Activities Staff Resources Timelines Indicator of Success
Establish contact with local area education -Board members | -websites 2016-2017 -Copies of Bylaws and Mission
foundation leadership to identify successful -Superintendent -County meetings ongoing Statements
foundation missions/purpose and underlying
organizational bylaws
Survey community to determine potential -Board members -Community groups 2016-2017 -Reports to Board of Education
support and to identify potential foundation -Superintendent -Professional organizations
leadership -HSA
-Booster Clubs
-Survey software
Establish a database of Pequannock -HS Guidance -Survey software Ongoing -Current directory of district
Township High School Alumni -Director of IT -Website alumni
Solicit attorney services to complete -Business -funding for startup fees 2017-2018 -Articles of Incorporation

formation/organizational filings with IRS and
NJ Division of Consumer Affairs

Administrator

-IRS EIN
-IRS 501(c)(3) exemption

Objective 3 — Efficacy of an education foundation




Major Activities Staff Resources Timelines Indicator of Success
Review energy consumption practices to -Administration -Energy audits December 2018, | -Board Policy/Regulations for
identify areas to be addressed; -Building walk-throughs | Ongoing Energy Use
Communicate expectations to staff and -Utility bills -Meeting agendas from staff
students -Sustainable Schools meetings
utility usage software -Newsletters
-Reports
Solicit updated proposals for Energy -Business Administrator | -Long Range Facility June 2017 -ESIP proposals
Savings Improvement Programs (ESIP), -Supervisor of Bldgs & Plan
including solar energy Grounds -fees for professionals
-Architect/Engineer
Explore “managed print” program to reduce | -Director of IT -Invoices for toner and June 2016 -Reductions in purchase of
costs for printing -Business Administrator | paper paper and toner
Review utilization of professional services -Board members -Invoices for legal, June 2016 -Reductions in professional
providers to identify potential cost -Superintendent auditor, architectural, fees
reductions -Business Administrator | and medical services
Review out of district special education -Superintendent -Tuiticn contracts Ongoing -Reductions in out of district

placements to identify students that could
be educated within the system

-Director of Special
Services
-Child Study Team

-Transportation
contracts
-Student IEPs

placements,

Objective 4 - Review Existing Budget for efficiency and economy




Major Activities Staff Resources Timelines Indicator of Success
Review staffing/scheduling to identify work | -Business Administrator -Work schedules December 2016, | -Reduction in overtime costs
schedules to reduce custodial and -Supervisor of Bldgs & -Building use schedules | Ongoing
maintenance staff overtime Grounds -Payroll reports
Review all existing non-mandated student -Superintendent -Team and Club student | June 2017 -Presentation to Board on

programs for effectiveness and efficiency

-Principals

-Athletic Director
-Substance Abuse
Counselors
-Guidance Counselors

rosters

-Drug test results
-Home instruction
invoices/timesheets for
students in drug/alcohol
Rehab

-Student surveys
-College acceptance
rates

program results

Objective 4 - Review Existing Budget for efficiency and economy (continued)




Major Activities Staff Resources Timelines Indicator of Success
Increase demand for programs -Superintendent -Printing and mailing 2016-2017 -Feasibility report to Board of Education
for high quality tuition students -Asst. Superintendent costs Planning -Increase in media exposure
and identify # of empty seats -Principals -Survey software 2017-2018
available to non-residents Implementation
Assess feasibility of expansion of | -Superintendent -Parent meetings 2016-2017 -Feasibility report to Board of Education
current preschool program for -Business Administrator -HSA Planning
Pequannock general education -Elementary Principals -Survey software 2017-2018

tuition students

Implementation

Assess demand for other -Superintendent -Township Rec Dept. January 2018 -Enroliment
educational programs (night -Asst. Superintendent -County Vo-Tech -Event attendance
school, summer school, -Business Administrator -HSA -Reports
enrichment programs)
Communicate current special -Superintendent -County meetings Ongoing -Enrolliment
education program offerings to -Business Administrator -County program
other local school districts to -Director of Special Services | reporting software
increase tuition revenue -Parent advocacy
groups
Review current rental fees -Board members -Fee schedules for 2016-2017 -Updated Board Policy/Regulation
established by Board Policy for -Superintendent area school districts -Increased rental revenue
Use of Facilities -Business Administrator
Identify excess building capacity | -Superintendent -Demographic studies | 2017-2018 -Reports

available for lease/sale

-Principals

-Enrollment projections

Objective 1 — Identify alternative resources




Major Activities Staff Resources Timelines Indicator of Success
Expand relationships with neighboring | -Board members -County School Board | Ongoing -Communications between
districts -Administrators meetings districts as needs arise
-County Administrator
meetings
-State conferences
Identify staff that can be shared with -Superintendent -School schedules 2016-2017 -Shared services agreements
other entities -Director of Special Services | -Staff schedules ongoing
-Principals
Identify resources that can be shared -Superintendent -Equipment 2016-2017 -Transportation jointures
with other entities -Business Administrator inventories ongoing -Interlocal agreements
-Supervisor of Bldgs. & -Equipment utilization
Grounds schedules
-Transportation Coordinator
Communicate available resources to -Superintendent -County meetings 2016-2017 -E-mail blasts
local districts/entities -Business Administrator -Professional ongoing -Website updates

-Supervisor of Bldgs. &
Grounds
-Transportation Coordinator

organizations
-State conferences

Objective 2 — Explore all areas of shared services




Major Activities Staff Resources Timelines Indicator of Success

Establish contact with local area education -Board members -websites 2016-2017 -Copies of Bylaws and Mission
foundation leadership to identify successful -Superintendent -County meetings ongoing Statements

foundation missions/purpose and underlying
organizational bylaws

Survey community to determine potential -Board members -Community groups 2016-2017 -Reports to Board of Education
support and to identify potential foundation -Superintendent -Professional organizations
leadership -HSA

-Booster Clubs
-Survey software

Establish a database of Pequannock -HS Guidance -Survey software Ongoing -Current directory of district
Township High School Alumni -Director of IT -Website alumni

Solicit attorney services to complete -Business -funding for startup fees 2017-2018 -Articles of Incorporation
formation/organizational filings with IRS and Administrator -IRS EIN

NJ Division of Consumer Affairs -IRS 501(c)(3) exemption

Objective 3 — Efficacy of an education foundation




Major Activities Staff Resources Timelines Indicator of Success
Review energy consumption practices to -Administration -Energy audits December 2016, | -Board Policy/Regulations for
identify areas to be addressed; -Building walk-throughs | Ongoing Energy Use
Communicate expectations to staff and -Utility bills -Meeting agendas from staff
students -Sustainable Schools meetings
utility usage software -Newsletters
-Reports
Solicit updated proposals for Energy -Business Administrator | -Long Range Facility June 2017 -ESIP proposals
Savings Improvement Programs (ESIP), -Supervisor of Bldgs. & Plan
including solar energy Grounds -fees for professionals
-Architect/Engineer
Explore “managed print” program to reduce | -Director of IT -Invoices for toner and June 2016 -Reductions in purchase of
costs for printing -Business Administrator | paper paper and toner
Review utilization of professional services -Board members -Invoices for legal, June 2016 -Reductions in professional
providers to identify potential cost -Superintendent auditor, architectural, fees
reductions -Business Administrator | and medical services
Review out of district special education -Superintendent -Tuition contracts Ongoing -Reductions in out of district

placements to identify students that could
be educated within the system

-Director of Special
Services
-Child Study Team

-Transportation
contracts
-Student |IEPs

placements,

Objective 4 - Review Existing Budget for efficiency and economy




Major Activities Staff Resources Timelines Indicator of Success

Review staffing/scheduling to identify work | -Business Administrator | -Work schedules December 2016, | -Reduction in overtime costs
schedules to reduce custodial and -Supervisor of Bldgs. & -Building use schedules | Ongoing
maintenance staff overtime Grounds -Payroll reports
Review all existing non-mandated student -Superintendent -Team and Club student | June 2017 -Presentation to Board on
programs for effectiveness and efficiency -Principals rosters pragram results

-Athletic Director -Drug test results

-Substance Abuse -Home instruction

Counselors invoices/timesheets for

-Guidance Counselors

students in drug/alcohol
Rehab

-Student surveys
-College acceptance
rates

Objective 4 - Review Existing Budget for efficiency and economy (continued)




STUDENT PROGRAMS/OPPORTUNITIES ACTION PLAN



Goal Area: Student Programs/Opportunities

ACTION PLAN

Goal: Efficiently and effectively provide student programming and opportunities

Objective #1: Research and analyze the impact of reconfiguring the district

Due to the projected e Superintendent e Elementary Principals 2016 Establishment of a
it is imperative that a Superintendent Teachers Approved)
process be developed of Curriculum ° Parents -
f Instruction e Director of Facilities
to research and 2 -
° e Business e Director Technology
analyze the impact of i
‘ Administrator e Town Manager
restructuring/reconfi e« Princioals e Director of Special
guration _ P Services/Child Study Team
e Directors/Super
visors
Research current Reconfiguration e School Visits 2017 Report of findings
school districts of Committee e Student Achievement submitted to Board of
similar student Reports Education
achievement targets e District Personnel Files
have reconfigured to e Student Enroliment Reports
determine process and
impact
Recommendations Reconfiguration e Facilities Report 2017 Report of findings to
made based on report | Commiftee e Financial Impact Report the Board Education

findings

(Chairperson)

Professional Development
Plan
Technology Plan




Transportation Plan
Transition Plan
Demographic Study of
Pequannock and
Surrounding Towns

Host community
forums to discuss
plans for
reconfiguration (for

students and parents)

Board of Education
Superintendent
Assistant
Superintendent
Board Administrator
Building Principals
Director of Special
Services

Director of Facilities
Reconfiguration
Committee

Facilities Report

Financial Impact Report
Professional Development
Plan

Technolegy Plan
Transportation Plan
Transition Plan
Demographic Study of
Pequannock and
Surrounding Towns

2017

Schedule of
Community
Forms

Sign in sheets
Google Survey
Results




ACTION PLAN
Goal Area: Student Programs/Opportunities

Goal: Efficiently and effectively provide student programming and opportunities

Objective #2: Expand Preschool program

Conduct a community e Board of Google Form Survey 2016 Analysis of Google Survey
interest survey to Education Advertising of Program
evaluate the interest of e Superintendent Student Enroliment
the preschool e Assistant Report
program. Superintendent
e Elementary
Principals
Conduct a facilities e Superintendent School visits 2016 Facilities Report
survey of buildings to e Assistant Facilities Report Building Plans
determine the scope of Superintendent
the needs for the e Business
program Administrator
e Director of
Facilities
e Elementary
Principals
e Director of
Technology
Research the student e Assistant School Performance 2016 Presentation on the
achievement reports of Superintendent Reports differences between full
districts that have full e Elementary School Visits day preschool and half
day preschool Principals day preschool




programs vs. half day
programs

Determine staff, Superintendent o Staff Needs 2017 e Staff Reports
curriculum training and | Assistant Assessment e Budget
supply needs Superintendent e Curriculum Write Up Presentation
Business Administrator e Curriculum Training e Curricula
Supervisors Programs e Supply Lists
Teachers e Lists of Supplies e Purchase Orders
e Staff Certification
Report
Staff Recruitment if Superintendent e Resumes 2017 Board Agenda indicating
additional sections are | Business Administrator e Applitrack hiring of staff
needed Director of Special e Interviews
Services e College Recruiting
Building Principal Fairs
e Master Schedule
(Sectioning)
Develop a philosophy | Assistant e School Website 2017 e Mission Statement
and marketing Superintendent e Newspapers o Belief Statements
campaign to advertise | Director of Special e Parent University e Parent University
the preschool program | Services Programs Sign Ins
Building Principal e Board Meetings e Board Meeting
Elementary Teachers e Publications Agendas
Parents e Out of district e Publications
Town Council advertisement
Host Preschool Assistant Senior House 2018 # of students
Registration Superintendent Advertisement registered
Secretary

Building Administrator




ACTION PLAN
Goal Area: Student Programs/Opportunities

Goal: Efficiently and effectively provide student programming and opportunities

Objective #3: Expand academies/CTE program

Research existing Guidance School Visits 2016 Analysis of survey
academy structures Principal/VP Student Achievement results of employers
and offerings Program coordinator Reports
Community/ business Research findings
Survey employers on partnerships
the success of student Google form survey
workers from PTHS
Conduct a student Guidance Google form survey 2016 Analysis of student
survey to analyze Principal/VP survey
interest in Program coordinator
academy/CTE
experience
Based on results of Guidance Facilities Report 2017 Facilities report
the survey, conduct a | Principal/\VP Financial Impact
facility needs Program coordinator Report
assessment to Business Administrator Technology Plan
accommodate needs
for academies




Analyze curriculum Guidance o Staff Needs 2017 e Staff Reports
needs, supply needs Principal/\VP Assessment e Budget
and staffing needs for | Program coordinator e Curriculum Write Up Presentation
future academy/CTE Assistant e Curriculum Training e Curricula
experience Superintendent Programs e Supply Lists
Supervisors e Lists of Supplies e Purchase
e Staff Ceriification Orders
Report
Present findings to the | Principal/\VVP e Presentation 2017 BOE meeting minutes
Board of Education e Facilities Report
and provide e Financial Impact
recommendations for Report
expansion and/or e Technology Plan
modification of e Staff Needs
academies and CTE Assessment
e Curriculum Write Up
e Curriculum Training
Programs
e Lists of Supplies
e Staff Ceriification
Report
e Community/business
partnerships
Based on findings, Guidance e Develop application 2018 Course offerings and
implementation of Principal/VP process and enrollment

additional Academy or

Program coordinator

admission

PTHS Schedules




CTE program

requirements
Registration location
School website/portal
for students
Newspapers

Parent University
Programs

Board Meetings
Publications

Outdo district
advertisement




Goal: Efficiently and effectively provide student programming and opportunities

Objective #4: Expanding Special Education services

ACTION PLAN

Goal Area: Student Programs/Opportunities

Evaluate existing
special education
programs

Superintendent
Assistant
Superintendent
Business
Administrator
Director of
Special Services
Building
Principals

CST Members

Special
Education
Budget
Enrollment
Reports
Personnel and
Certification
Reports
Student and
Staff
Projections
Parent Surveys
Referral Rates
S
Qualification/Cl
assification

2016

Report on Findings

presented to the
Superintendent




Based on the findings
of the report, conduct
a needs assessment
of necessary Special
Education programs
and staffing needs.

Business
Administrator
Director of
Special Services
Building
Principals
CST Members
Guidance
Counselors
Transition
Coordinator

Enroliment
Reports
Program needs
assessment
Staff needs
assessment
IEPs

Out of district
placements
Facilities
Report
Special
Education
Budget
Present and
Future District
Configuration

2016

Report submitted to
Superintendent and
Board of Education

Data Analysis by CST
Members

Evaluate Special
Education programs in
other districts that are
of similar
demographic, student
achievement targets
and district structure

Business
Administrator
Director of
Special Services
Building
Principals
CST Members
Guidance
Counselors
Transition
Coordinator

School visits
Student
Achievement
data
Enrollment
reports
Certification
reports of staff

2016

Present findings to the
Board of Education
and provide
recommendations for
expansion and/or
creation of necessary

Director of
Special Services
CST

Presentation
Facilities
Report
Financial
Impact Report
Technology

2017

BOE meeting minutes




Special Education Plan

programing. e Staff Needs

Assessment

e Staff

Certification

Report
Based on findings, e Director of e Presentation 2018 BOE Meeting
implementation of Special Services o Facilities District Schedules
additional Special e CST Report Potential Enroliment of
Education programs. e Principal/VP e Financial Tuition Students

Impact Report
e Technology
Plan
e Staff Needs
Assessment
e Staff
Certification
Repo
e Student IEPs




ACTION PLAN

Goal Area: Student Programs/Opportunities

Goal: Efficiently and effectively provide student programming and opportunities

Objective #5: Leverage Technology in all areas above

Evaluate current
technology and
conduct a needs
assessment as it
relates to all the
activities above

Business
Administrator
Build Principal
Tech
Coordinator

IT Department

5 year
Technology
Plan

Current Tech
infrastructure
Staff Tech
survey
Student Tech
survey

2016 - 2019

Technology reports




Cost Benefit Analysis

What will this plan cost? (Tangible and Intangible Costs)
What benefits will it bring? (Tangible/Intangible Costs)
How will this achieve the goal?

Goal: Efficiently and effectively provide student programming and opportunities

Objective #1: Research and analyze the impact of reconfiguring the district

e We will have researched based and updated

e There are really low

costs to forming a information gathered we could analysis that will properly inform our
committee, researching determine academic, social, decision making in order to propose,

other clustered fiscal, community, and facility consider or deny versions of reconfiguration.
districts, and items that need to be

presenting addressed. From there we could

recommendations to determine if we have the

the Board outside of resources available or how

school visits for any great they may be for the future

staff who would need to obtain.

coverage for the visits
and or travel expenses.

e No cost to host e The benefit is high as e Hosting forums at various times of the day
community forums to community buy in will be crucial and various dates will allow all community
discuss plans for to the success of the plan. members to become a part of the process

reconfiguration and address concerns with the plan.




Objective #2: Expand Preschool program

Howw

e No cost if digital
method can be used
to access the majority
of the community.

e Some cost if we need
to reach areas of the
community that we
may not have access
to by computer.

Increased awareness of
interest and needs of
community to validate or
negate the quest for
expansion.

Social Media, E-mail blasts, Marguees,
town and organizational newsletters.

e Cost of the facilities
survey is low; time for
administrators

Awareness of the needs in
buildings to facilitate additional
preschool classrooms

Walk through team surveys, building
blueprint access, photos and report
generated.

e No cost, time for
research and contacts

Determining benefit of K
readiness any financial benefit

Evidence to support the expansion

e Time will be based on
# of sections, cost will
be based on
replicating rooms or
additions. Time to
determine new staff or
reallocation of staff.
Training cost per new
section for Tools
Curriculum.

To be able to identify cost to
budget or revenue to budget
based upon tuition charged.

Proposal for expansion and for budget

e Costs for newspaper
ads and event fees for

High- People will learn about
the program and exceptional

Placing ads, advertising through social
media, hosting Parent universities, BOE




staff to come to PU growth their kids can presentations
experience in our program.

Cost of preschool e High- Required for enroliment e Assist. Superintendent Secretary reviews
registration is low; registration, nurses review health and
time for nurse to contact parents for

review health
information and
secretaries to review
and enter registrants




Objective #3: Expand academies/CTE program

. Benefits

ievs s godl

e There is little to no
costs in researching
various academy
structures. The only
cost may be to pay for
substitutes and travel
for teachers that may
be sent to visit
existing academies.

Benefits will be high as the
feedback on how academies
were developed and the
protocols that are in place to
sustain programs will provide
much needed information
Benefits will be high as
partnerships with existing
employers will increase and
the feedback from the
employers will be used to
promote the program

We will conduct numerous site visits and
meet with current employers in the CTE
program to present a cohesive report that
identifies the strengths and areas of need
for existing and/or future programs.

e Thereis no costto
conducting a survey
to assess student
interest

The benefit will high. Gather
feedback on the success of the
CTE program and desire of
future academies

Conduct a Google survey, analyze the
results and generate a report of the
findings to the Assistant Superintendent of
Schools

e The cost of doing a
facilities needs
assessment is low as
it would involve
minimal financial
resources. The time
spent by the
appropriate staff
would be necessary.

Depending upon the results of
the needs assessment the
benefits could vary.

The Business Administrator and Director of
Facilities will conduct a facility needs
assessment at a scheduled time with the
appropriate district personnel.

e The cost of doing a
curriculum, supply
and staffing needs

Depending upcn the results of
the needs assessment the
benefits could vary. Benefits

The Assistant Superintendent and High
School Principal will conduct a curricutum,
supply and staffing needs assessment at a




assessment varies
The time spent by the
appropriate staff
would be necessary.
Costs may include the
need to update
curriculum which
would be in
accordance with the
PTEA contract for
curriculum writing.
Based upon the
results of the
assessment,
additional staff may
be needed.

could include increased
opportunities for our students
and additional course offerings.
The financial implications of
keeping students in district
would also be a benefit to the
district.

scheduled time with the appropriate district
personnel.

The cost to present
the findings and
recommendations to
the Board of
Education would be
low.

The benefits are high as it will
provide the basis for expansion
and/or modification of the
Academy/CTE programs.

Report will be generated by the
appropriate personnel and presented to
the Board of Education and the public

Objective #4: Expanding Special Education services

. 5

No cost to evaluate
existing special
education programs,
time to review existing
I[EP/504 data, special
education projections,
compile certification

identifying resources,
staffing, and facilities needed
to improve/expand our SE
services will allow us to
conduct a needs assessment
exploring implications of such

Committee will compile results of research
into needs assessment that will evaluate
existing needs and future needs. Survey
results will be compiled and shared with
committee for needs assessment.




reports on staff, and to
evaluate referral rates
vs. classification.
Parent survey can be
done electronically at
no cost.

changes/improvements.
Benefit of parent survey to
gauge improvements that
could be made to existing
programs and interest in new
types of programming.

Minimal travel costs for
those in the committee.
Time to evaluate
Special Education
programs in other
districts that are of
similar demographic,
student achievement
targets and district
structure.

The benefits will be high, as
evaluating successful
programs in similar districts
will facilitate our
changes/improvements
efficiently.

Committee will identify similar districts and
will connect with these schools to set up
Administrator walkthroughs. The
information gathered from these
walkthroughs will be included in needs
assessment.

No cost to conduct
needs assessment of
Special Education
programs. Time to
review current/projected
special education
budget vs.
changes/improvements
presented. Time to
evaluate and compile
walkthrough
information.

The benefits will be high, as a
needs assessment is critical
for funding/planning
purposes.

Committee will use the research
completed and survey reports to create
needs assessment.

The cost to present the
findings and
recommendations to
the Board of Education
would be low.

The benefits are high as it will
provide the basis for
expansion and/or
modification of the Special
Education programs.

Report will be generated by the
appropriate personnel and presented to
the Board of Education and the public




Objective #5: Leverage Technology in all areas above

this g

The costs of
conducting a
technology needs
assessment are low
as it will require
minimal financial
resources.

e The benefits will be high by

Increasing the implementation
of Google Apps for Education
by the faculty, students,
administration and the
community

The use of technology should

By implementing the activities of each
objective noted in the plan we will evaluate
the use of technology in each area.




save time in providing access
to the information required.




PARENT /COMMUNITY COMMUNICATION ACTION PLAN



Parent/Community Communication Action Plan

Objective 1

Goal: Expand channels of communication between all stakeholders

Objective 1: Increase variety of communication methods both internally and externally.

Major Activities Staff Resources Timelines Indicator of Success
Develop a comprehensive, | -Communication | -Communication | 2016-2017 -Distribution of
monthly newsletter Coordinator Coordinator Planning monthly newsletter
highlighting key events -Administration | - Shared Service
from both school and -Teachers with Township 2017-2018
community. -Students Implementation

-Parents
Communicate with all -Annual -Communication | January 2018 | -Enroliment
community members the reachout by Coordinator -Event attendance
methods of Communication | -Mailing costs -Reports
communication available Coordinator
for access. (Every Door
Direct Mail)
Develop the mechanisms | -Communication | -Public Ongoing -Increase in media
for distributing content to a | Coordinator Relations beginning in exposure
variety of services, Personnel 2017-2018
including news media -Mileage

outlets and community
centers.




Communicate with
targeted community
members using a district

app.

-Technology
Supervisor
-Communication
Coordinator
-Administrators
-Coaches/
Advisors

-App
development
cost

-App support
costs

2016-2017

~-Number of
downloads




Parent/Community Communication Action Plan

Objective 2

Goal: Expand channels of communication between all stakeholders

Objective 2: Provide resources to increase awareness of and promote programs and achievement.

Major Activities Staff Resources Timelines Indicator of
Success

Develop professional -Communication -Consultant | 2016-2017 -Completed
physical and digital Coordinator Costs materials &
marketing materials for PK, | -Marketing Firm -Publishing templates
K-2, 3-5, 6-8, 9-12 and sub | -Administrator Costs
groups/programs. -Student

volunteers at

activities
Develop mechanisms for -Technology -Cost of 2017-2018 -Number of
distributing marketing Supervisor determining | ongoing materials
materials to community. Target distributed

-Communication audience
Coordinator

-Cost of

materials
Create opportunities to -Principals -Bussing 2017-2018 - Board of
expose younger students to ongoing Education Agenda
available programs of Minutes
interest at upper school
levels.




Parent/Community Communication Action Plan
Objective 3

Goal: Expand channels of communication between all stakeholders

Objective 3: Improve communication to educate parents

Major Activities Staff Resources | Timelines Indicator of
Success

Implement 5-12 personalized -Guidance -Software 2017-2018 | -Creation of
learning plans to drive implement | personalized
programming and influence -Administration | -Professional | plans, learning plans
student course selection by Development | 2018-2019
increasing interactions amongst and
students, parents, and guidance ongoing
counselors. to monitor

progress
Develop a revised parent -Administration | -Website / 2016-2017 | -Reports on access
education program to enhance Portal to website / portal
clarity of content offered and -Teachers
increase parent attendance both
in person and virtually.




