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Welcome from Folio Education Trust’s
Chair of the Trust Board

Dear Potential Trustee,
Thank you for expressing an interest in becoming a Folio Trustee. Our Trust
Board, of which you will become a part, is there to support the Chief Executive to
ensure that all our schools create the best learning environment for our children.
Multi-Academy Trusts bring an exciting blend of primary, junior and secondary
schools under one umbrella. The governance of these trusts means that local
people like you and me can ensure that children from many schools are provided
with a great education and that the money we have is well spent. This is what Folio
is about: the provision of education which promotes wellbeing and excellent
outcomes.
Folio’s vision for our children is therefore more than SATs. It is more than GCSEs
or even A Levels. It is about the whole child, and the values that our children will
give back to their communities when they leave us. As a parent of a child in one
of our schools, I want to see that our children receive an education that prepares
them well for all facets of adult life and is focused on their personal wellbeing as
much as their educational outcomes.
If you have a skill set that will enable us to deliver these goals, we will welcome
you to join our Board.
Dr Tim Crayford
Chair of the Trust Board
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Welcome to Folio Education Trust
Introduction from the Chief Executive Officer

Dear Potential Trustee,
I am delighted that you are interested in learning more about Folio and potentially
joining the current team of dedicated volunteers who are a valuable part of Folio
Education Trust and its schools.
Our Multi-Academy Trust (MAT) has two secondary, one primary and one junior
school, and currently supports approximately 2500 students and 250 staff. In the
next five years, we intend to double the current numbers. We prioritise school
improvement and do what it takes to ensure exceptional education for all. This
primary strategic goal is our priority and is enabled by other goals linked to the
health and wellbeing of children and staff, being an employer of choice and
supporting our schools with the necessary shared services, which provide
excellent value for money. Our school improvement strategies act as the glue
between our schools, which all benefit from earned autonomy ensuring that they
continue to promote their own identity to the local community who choose to send
their children to be nurtured and offered improved life chances through an
impressive quality of education.
Over the past year this successful four-school, cross-phase MAT in South London
has been on an exciting journey including the opening of our brand new secondary
phase school building in South Croydon, costing £35M. Coombe Wood School is
now moving towards its fourth year and has a focus upon both outstanding
academic progress and Health Related Fitness, which it works closely on with both
local Folio feeder schools, providing a seamless transition between phases.
If you have some time to offer and you can be entrepreneurial and use your
qualifications, background and experience to contribute to Folio’s aim of enhancing
the life chances of young people, then read on and we look forward to receiving
your application.
Mr Jonathan Wilden
Chief Executive Officer
Folio Education Trust
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Trust Overview

The Trust Model in 2021
Folio has developed a collaborative governance model which provides an agreed
structure (Scheme of Delegation) across the Trust whilst ensuring that each school
is in control of local issues such as its curriculum narrative, behaviour policies and
the necessary local governance which both supports and challenges the quality of
education, focusing upon the intent, implementation and impact of its curriculum.
Each Folio school has a local governance function (Local Governing Board - LGBs)
made up of a Chair and a group of Lead Governors whose role it is to support and
challenge the school in specific areas such as the quality of education, leadership
and management and the educational experience of those children from
disadvantaged groups. Clear job descriptions are provided for all LGB members
which guide and support them in their specific evaluation role. Each school reports
its findings through Headteacher Reports and Lead Governor Reports to a central
Trust Board which also consists of a Chair and a group of Lead Trustees who are
appointed following a skills audit. All Trustees have the interests of all Folio Schools
in mind.
Headteachers are encouraged to meet with Trustees who play an active role in
agreeing funding models for schools. In turn, Headteachers demonstrate the
progress that their school is making towards its annual development objectives.
All Folio Trustees play their part in visiting Folio Schools and meeting staff and
children so that they remain connected to the reality of running educational
establishments. There is a clear Scheme of Delegation which governs the Trust
and this is continually reviewed at both the Trust Board and at Local
Governing Boards to ensure that it is fit for purpose.
For full details of our Values and Aims please refer to Appendix 1.

5 | Trustee (Human Resources) | Information Pack for Candidates

Job Description – Trustee (Human Resources)
Context for Appointment:
Our recent governance skills analysis has identified a gap in Human Resources
expertise which we are keen to fill to enable us to develop and expand our ability
to meet the expectations of the DfE’s Governance and Academies Financial
Handbooks. It is our aim to ensure we have Trustees with specific skills targeted
towards those essential features of a well-run organisation.
Salary:
All Trustee roles are voluntary.
Indicative Meeting Schedule (the majority of meetings to be held on Wednesdays
at 6pm). All Trustees are required to attend Board Meetings – attendance at subcommittees is based on specific area of expertise.
FMARC
EC
PC
REMCO
TB

Financial Management, Audit and Risk Committee (x6 meetings)
Education Committee (x3 meetings)
People Committee (x3 meetings)
Remuneration Committee (x1 meeting)
Trust Board (x5 meetings)

Autumn Term
FMARC
Financial performance metrics and risk variables ahead.
PC
HR performance metrics and strategic staff wellbeing strategy.
TB
Strategic Away Day – Trust Development Planning.
EC
Quality of Education performance metrics.
FMARC
End of Year Financial performance metrics and Value for Money
Statement/Trustees’ Report. Audit process.
REMCO
Pay Awards and performance metrics.
FMARC
Recommendation of Trustees Report to TB.
TB
CEO Termly Report.
Approval of Trustees’ Report. Management Response to Audit.
Spring Term
EC
Quality of Education in-year performance metrics. Staffing & Curriculum.
PC
HR in-year performance metrics and strategic staff wellbeing strategy.
FMARC
Management Accounts (September to January).
TB
CEO Termly Report.
In-year performance metrics and risk management.
Summer Term
EC
Quality of Education in-year performance metrics. Folio Peer Reviews.
TB
Strategic Review.
FMARC
Management Accounts (February to April) and Budget Assumptions.
PC
HR in-year performance metrics and strategic staff wellbeing strategy.
FMARC
Budget, Trust Levy and Reserves Targets recommendations to TB.
TB
CEO Termly Report.
Approval of Budget, Trust Levy, Reserves Targets and Folio Governance Model
for next academic year.

September
September
September
October
October
November
November
December
January
February
March
March
May
May
May
June
June
July

A typical example of time investment required would be approximately 47 hours annually, broken down as
follows:
3 sub-committee meetings per year – 7.5 hours plus 6 hours of reading and planning time (13.5 hours)
5 Trust Board Meetings per year – 12.5 hours plus 10 hours of reading and planning time (22.5 hours)
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2 Trustee visits per academic year to a Trust school – 2 x4 hours (8 hours)
3 Governance training sessions – 3 x2 hours (6 hours)
1 Strategic Away Day (7 hours)

Key Responsibilities
•
•
•
•
•
•
•
•
•
•

To Chair the Trust’s People Committee and make sure Terms of Reference
are fit for purpose.
To support the Trust Board in setting SMART performance objectives for
the Chief Executive Officer.
To support the Chief Executive Officer to ensure a rigorous appraisal
process across the organisation which provides both support and challenge
for all employees.
To support the Trust to ensure clear and transparent policy is in place to
reward Folio Headteachers and Executive staff with performance related
pay.
To provide additional HR advice where necessary to support that provided
within the organisation and through external retained services.
To evaluate the effectiveness of recruitment processes within the Trust
measuring the performance through agreed metrics.
To support the Trust in creating an environment which actively focuses
upon the wellbeing of all staff.
To support the Trust in evaluating and developing its collaborative CPD
programme.
To support the Trust in creating a Talent Management Framework.
To draw upon personal networks to support the work of the Trust.

Expectations
Attendance: In addition to the Nolan Principles (see Person Specification) all Lead
Trustees must be aware that they are expected to fully commit to attending all Trust
Meetings, all Lead Trustee Visits and annual Trust Governance Days which are
held in the Spring Term at each school within the Trust.
Critical Friend: When in meetings or during visits, Lead Trustees must be fully
present and must fully engage in evaluating school life through support and
challenge. They should refrain from criticising operational procedures unless they
can be linked to the strategic vision of the Trust. The model of a ‘critical friend’ is
the best way to describe the relationship between a Lead Trustee and the schools
within the Trust.
Record of Targeted Challenge: When a Lead Trustee visits a school they must
record the key questions of challenge that they ask and ensure that senior staff are
able to offer precise evidence based responses. At the very least a Folio Trustee
School Evaluation Report needs to be completed to record the visit and the level
of challenge. This should be recorded by the school as outstanding governance
and noted in the minutes at the next Trust Board Meeting.
Reviewing Policy: Some policy, not delegated to Folio Schools, needs to be
reviewed by Trustees so that the model of governance can be more efficient. There
will be an annual cycle of policy review set by the Trust’s Compliance Officer which
needs to be followed by each school. Evaluating and writing policy will engage the
appropriate Lead Trustee to ensure policy is accurate and fit for purpose.

7 | Trustee (Human Resources) | Information Pack for Candidates

Outcomes
Folio Education Trustees will work collaboratively across many different areas of
the schools to ensure the best possible learning experiences for our students.
Alignment with our ethos and our core values is expected at all times.
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Person Specification – Trustee (Human Resources)
A successful track record of middle or senior leadership in Human
Resources.
Proven experience of delivering transformational change in the
performance of staff, offering targeted support when necessary.
Experience and understanding of current HR performance metrics in a
large organisation.
The ability to work as part of a team and willingness to take collective
responsibility for the governance of our organisation.
The ability to work at a strategic level whilst understanding the detail and
complexities of operational delivery.
Outstanding communication skills and the ability to influence and bring
others along with plans.
Extensive networks within the HR landscape and a willingness to draw on
contacts as appropriate.
The highest standards of professional and personal integrity and a
willingness to act in accordance with the Nolan Principles at all times.
A profound resonance with the ethos and values of Folio Education Trust.

•
•
•
•
•
•
•
•
•

Characteristics
It is essential that any volunteer who wishes to support and challenge a school
within Folio Education Trust models the expected characteristics of outstanding
governance. These are outlined through the seven Principles of Public Life
otherwise known as the ‘Nolan Principles’.
1. Selflessness

Holders of public office should act
solely in terms of the public interest.

2. Integrity

Holders of public office must avoid
placing
themselves
under
any
obligation to people or organisations
that might try inappropriately to
influence them in their work. They
should not act or take decisions in order
to gain financial or other material
benefits for themselves, their family, or
their friends. They must declare and
resolve any interests and relationships.

3.

Objectivity

Holders of public office must act and
take decisions impartially, fairly and on
merit, using the best evidence and
without discrimination or bias.

4. Accountability

Holders of public office are accountable
to the public for their decisions and
actions and must submit themselves to
the scrutiny necessary to ensure this.
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5. Openness

Holders of public office should act and
take decisions in an open and
transparent manner. Information should
not be withheld from the public unless
there are clear and lawful reasons for
so doing.

6. Honesty

Holders of public office should be
truthful.

7. Leadership

Holders of public office should exhibit
these principles in their own behaviour.
They should actively promote and
robustly support the principles and be
willing to challenge poor behaviour
wherever it occurs.

Each academic year, all Trustees and Local Governing Board members are
asked to sign the following undertaking attached to our Code of Conduct:
As a member of the Trust Board/Local Governing Body I will always have the well-being
of staff and pupils and the reputation of schools and the Trust at heart; I will do all I can
to be an ambassador for the schools and the Trust, publicly supporting its aims, values
and ethos; I will never say or do anything publicly that would embarrass the schools or
the Trust, the Local Governing Body, the Senior Staff or other staff. I will follow Nolan’s
‘Seven Principles of Public Life’ - (Selflessness, Integrity, Objectivity, Accountability,
Openness, Honesty, Leadership).
For further general information about being a Trustee please visit the following
links:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/atta
chment_data/file/866947/CC3_feb20.pdf
https://cstuk.org.uk
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How to Apply

For queries relating to the vacancy or potential applicants who would like to have
an informal conversation with a member of the Trust Board before submitting an
application please contact the Vice-Chair, Rosemary Baylis-West,
on rbayliswest@foliotrust.uk
Please complete the Trustee Application Form on the Folio Education Trust
website - www.folio-education.co.uk/career-opportunities and return to Caroline
Grimes, Governance Administrator at cgrimes@foliotrust.uk
In accordance with Safer Recruitment Guidelines, unaccompanied CVs will not be
accepted.
Closing Date:

Monday 21 June 2021 at 9am.

Interviews:

Remote interviews will take place week commencing
28 June 2021.

Applicants will be contacted via email regarding the progress of their application.
Safer Recruitment
Folio Education Trust is an equal opportunities employer and welcomes applications
from all sectors of the community. We are committed to protecting our students
and staff and therefore have a rigorous recruitment process which includes
assessing candidates’ suitability to work with children. All staff will be required to
hold an enhanced DBS Disclosure.
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Equal Opportunities
At Folio Education Trust we believe that all individuals are of equal value and we
are committed to equal opportunities for all. All people who work and study in the
school have the right to be respected and valued within a safe and secure
environment and not to be discriminated against on the grounds of age, class,
sex, race, disability, sexual orientation and religion or belief.
The Candidate Privacy Notice can be viewed on the website at:
http://www.folio-education.co.uk/Current-Employment-Opportunities
The schools within Folio Education Trust are committed to safeguarding and promoting the
welfare of children and young people and expects all staff and volunteers to share this
commitment.
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Appendix 1
Our Values and Aims
What do we believe as an organisation?
We believe in the power of collaboration and the importance of developing schools
who instil ambition and the desire in every staff member and every young person
to discover and achieve their personal best, overcoming any challenge they may
face. The Trust is committed to the pursuit of excellence, with young people at the
heart of everything we do and personal wellbeing prioritised at every stage. We
believe in ourselves. We believe in each other.
Our Mission and Purpose – why do we exist?
To provide inspiring and safe places to learn, where young people are respected,
their talents nurtured and where they are able to thrive. Folio Schools offer young
people the best chance to lead happy, healthy lives and to be responsible, active
citizens.
In Folio Schools:
Young people are healthy and happy;
Young people feel safe;
Young people have good relationships;
Young people become active and involved in school life and the wider world.
Our Vision and Goals – where will we be by 2025?
By 2025, we aim to establish a wider family of collaborative primary and secondary
schools supporting over 5,000 young people and 500 staff all working towards the
following outcomes:
 Goal #1 - We will deliver outstanding educational standards across all Folio
Schools, ensuring that we have the capacity to create a sustainable and
collaborative model of school improvement which continually evaluates,
develops and celebrates success.
 Goal #2 - We will recognise the rights of all young people, ensuring that daily
school life gives children the best chance to lead happy, healthy lives and the
opportunity to become responsible, active citizens.
 Goal #3 - We will be an employer of choice, providing good people
management, transformational leadership and opportunities for all staff to fulfil
their potential. We will recognise the importance of investing in staff and
focusing upon people’s wellbeing.
 Goal #4 - We will provide a shared services model for all Folio Schools which
listens, understands and anticipates the needs of the people who are being
served. Through a process of identifying and mitigating risks we will deliver
excellent value for money and efficient resource management.
We Believe in
ourselves
We Believe in
each other
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Appendix 2

Folio Trustee and Local Governor Code of Conduct
I pledge to do the following:





















Embrace and be able to articulate Folio Education Trust’s Core Purpose; Mission, Vision and Goals.
Embrace and be able to articulate the Trust’s/school’s Vision, Motto and Values.
Be able to articulate the Trust’s/school’s main development priorities as outlined within School
Development Plans (SDPs).
Be able to articulate how well the Trust/school is performing as outlined within the Self Evaluation Forms
(SEF Summaries).
Work towards ‘outstanding’ governance as outlined within the latest Ofsted guidance and DfE
Governance Handbook.
Be able to articulate what the Trust/school is doing to raise the aspirations of all pupils with specific
reference to pupils who are Looked After Children (LAC), those who receive Pupil Premium or who are
identified as disadvantaged.
Support the role of the Chairs and the work of the Clerks.
Give honest and constructive feedback to the Chairs and the Clerks as part of their 360 degree feedback.
Establish good relationships with other Trustees/Governors, with staff, students and parents/carers all
based upon trust.
‘Know the Trust/school’ with regards evidence of accountability. (e.g. SDPs/KPIs/Academic Performance
Data).
‘Know the Trust/school’ with regards the ‘Inspection Data Summary Reports’ (IDSRs).
Commit to asking challenging questions of the Trust/school.
Complete a regular ‘Skills Audit’ to inform my training and development.
Read all paperwork that is distributed with regards Trust Board/Local Governing Body (LGB) meetings.
Make regular and constructive contributions during Trust Board/Local Governing Body meetings.
Contribute towards an annual self-review and review of fellow Trustees/Governors in their role.
Attend all Trustee/Local Governing Body Meetings invited to join in a timely manner.
Attend at least two training events per academic year and share take-away points with other
Trustees/Local Governors and Senior Leadership Team.
Carry out school visits in my role as a Lead Advisor for a chosen aspect of whole Trust/school evaluation
and provide the Trust/school and the Trust Board/LGB with a written report which identifies key questions
and agreed actions.
Attend Trust Board Strategic Meetings/‘School Governance Days’ which will be held during the academic
year to collect evidence of school improvement strategies and consider the next SDPs.

The Trust Board and Local Governing Bodies have adopted this Code of Conduct. Trustees/Governors
will sign the Code at the first Trust Board/Local Governing Body meeting of each academic year (Autumn Term).
Undertaking:
As a member of the Trust Board/Local Governing Body I will always have the well-being of staff and pupils and
the reputation of schools and the Trust at heart; I will do all I can to be an ambassador for the schools and the
Trust, publicly supporting its aims, values and ethos; I will never say or do anything publicly that would embarrass
the schools or the Trust, the Local Governing Body, the Senior Staff or other staff. I will follow Nolan’s ‘Seven
Principles of Public Life’ - (Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty,
Leadership).

Signed: ............................................. Printed name: ............................................
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Date: …………………….

Appendix 3
Folio Trust Schools
Name &
acronym

Wallington
County
Grammar
School
WCGS

Park Hill Junior
School
PHJS

St Peter’s
Primary School
SPPS

Type of
school
Secondary
11-18
Grammar,
Selective boys
school with
mixed Sixth
Form

Junior 7-11
South Croydon
3 form entry

Primary 4-11
South Croydon
2 form entry

Coombe Wood
School

Secondary 1118

CWS

Comprehensive
South Croydon

Folio
Education
Trust Central
Team

Central Team

Brief outline of the
school

Description of Facilities

Founded in 1927, graded
‘outstanding’ by Ofsted in
January 2017, aims to
blend best of tradition with
innovation. High
performing school.

Mix of character Edwardian
buildings, modernised and
refurbished, and state of the
art facilities including
Physics labs and Drama
studio. All set in 9 acres of
parkland with sports facilities
and dedicated sports hall.

Opened in 1968, now a
successful,
oversubscribed Junior
School, rated ‘Good’ by
Ofsted, broad range of
ethnicity among pupils.
Opened in 1952. Coheadship in place,
curriculum based on
international model.
Variety of ethnic
backgrounds.
Three cohorts so far,
curriculum is underpinned
by Health Related Fitness
core ethos and values.
Senior team, shared
services including
Finance, IT, some catering
and sports partnership
staff.

Numbers of
staff and
pupils
132 staff
(63 teachers)
1,095
students

Purpose built school with
sports field, multi surface
games area, trim trail etc.

56 staff

Major refurbishment
completed recently and
further projects to come as
part of PSBP expected in
2019/2020.

366 pupils

(18 teachers)

Mix of original and recently
added accommodation in an
urban site with several hard
core play areas but limited
green space.

70 staff

New buildings including
sports centre constructed on
75 acre parkland site.

43 staff

(26 teachers)
415 pupils

(23 teachers)
360 students

Mostly based at WCGS but
many work on a flexible
basis across the locations.

30 staff

There is a Central Team of Folio Trust employees, the majority of whom are currently
based in new offices at Coombe Wood School. Croydon Schools Sports Partnership,
with whom we have established links and are in our employ, are based at our Park Hill
Junior School site.
The Trust was created through an academy conversion of Wallington County Grammar
School and granted Single Academy Trust status in April 2011. As two primary schools
were brought into the Trust in April 2017, this coincided with the change to Multi Academy
Trust (MAT) status and the Trust sponsored the development of the new Free School,
Coombe Wood School, which opened in temporary accommodation in September 2018
moving into the completed £35m new building in South Croydon earlier this year.
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