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PREFACE 
 

Section 21081.6 of the California Environmental Quality Act (CEQA) requires a Lead Agency to adopt a Mitigation Monitoring and Reporting 
Program (MMRP) whenever it approves a project for which measures have been required to mitigate or avoid significant effects on the environment. 
The purpose of the monitoring and reporting program is to ensure compliance with the mitigation measures during project implementation. 
 
The Initial Study prepared for the Alpha School Expansion Project concluded that the implementation of the project could result in significant effects on 
the environment and mitigation measures were incorporated into the proposed project or are required as a condition of project approval. This MMRP 
addresses those measures in terms of how and when they will be implemented. 
 
This document does not discuss those subjects for which the Initial Study concluded that the impacts from implementation of the project would be less 
than significant. 
 
I,                                            , the applicant, on the behalf of                                                       , hereby agree to implement the mitigation measures 
described below which have been developed in conjunction with the preparation of an Initial Study for my proposed project. I understand that these 
mitigation measures or substantially similar measures will be adopted as conditions of approval with my development permit request to avoid or 
significantly reduce potential environmental impacts to a less than significant level. 
 

 

Project Applicant’s Signature _____________________________________________ 

 

Date___________________________________________________________ 
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Alpha Charter School Expansion Project 
 Alum Rock Union School District 

MITIGATIONS MONITORING AND REPORTING PROGRAM 

 Documentation of Compliance 
[Project Applicant/Proponent Responsibility] 

Documentation of Compliance 
[Lead Agency Responsibility] 

 Method of Compliance 
Or Mitigation Action 

Timing of 
Compliance 

Oversight 
Responsibility Actions/Reports 

Monitoring 
Timing or 
Schedule 

BIOLOGICAL RESOURCES 
Impact BIO-1: Construction activities associated with the proposed project could result in the loss of fertile eggs, nesting raptors or other migratory birds, or nest abandonment. 
MM BIO-1.1: Tree removal and construction shall be 
scheduled to avoid the nesting season. The nesting 
season for most birds, including most raptors in the 
San Francisco Bay area, extends from February 1st 
through August 31st, inclusive. 
 
If tree removals and construction cannot be scheduled 
outside of nesting season (September 1st through 
January 31st, inclusive), a qualified ornithologist shall 
complete pre-construction surveys to identify active 
raptor nests that may be disturbed during project 
implementation. This survey shall be completed no 
more than 14 days prior to the initiation of 
demolition/construction activities during the early part 
of the breeding season (February 1st through April 
30th, inclusive) and no more than 30 days prior to the 
initiation of these activities during the late part of the 
breeding season (May 1st through August 31st, 
inclusive), unless a shorter pre-construction survey is 
determined to be appropriate based on the presence of 
a species with a shorter nesting period, such as Yellow 
Warblers. During this survey, the ornithologist will 
inspect all trees and other possible nesting habitats in 
and immediately adjacent to the construction areas for 
nests. If an active nest is found in an area that will be 
disturbed by construction, the ornithologist will 
designate a construction-free buffer zone (typically 250 
feet) to be established around the nest, in consultation 
with California Department of Fish and Wildlife 
(CDFW). The buffer would ensure that raptor or 
migratory bird nests will not be disturbed during 
project construction. 

Avoid construction activities 
during nesting seasons. If 
construction activities cannot 
be scheduled outside of 
nesting season, conduct a 
pre-construction nesting bird 
survey by a qualified 
ornithologist and, in 
consultation with the 
California Department of 
Fish and Wildlife, designate 
a construction-free buffer 
zone around any discovered 
nest. 
 
The ornithologist shall 
submit a report indicating 
the results of the survey and 
any designated buffer zones 
to the California Department 
of Fish and Wildlife  

Prior to issuance of 
any tree removal, 
grading, demolition, 
and/or building 
permit or activities.  

California Department 
of Fish and Wildlife 
 

Confirm that 
demolition and 
construction 
activities are 
scheduled outside 
of the nesting 
season. 
 
Review report 
indicating the 
results of the 
survey and any 
designated buffer 
zones.   

Prior to issuance 
of any tree 
removal, 
grading, 
demolition, 
and/or building 
permit or 
activities. 
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Alpha Charter School Expansion Project 
 Alum Rock Union School District 

MITIGATIONS MONITORING AND REPORTING PROGRAM 

 Documentation of Compliance 
[Project Applicant/Proponent Responsibility] 

Documentation of Compliance 
[Lead Agency Responsibility] 

 Method of Compliance 
Or Mitigation Action 

Timing of 
Compliance 

Oversight 
Responsibility Actions/Reports 

Monitoring 
Timing or 
Schedule 

Prior to any tree removal, or approval of any grading or 
demolition permits, the applicant shall submit a report 
indicating the results of the survey and any designated 
buffer zones to the satisfaction of the California  
 

 
Source: Alpha Charter School Expansion Project Initial Study, March 2021. 
 
 
In addition to the mitigation measures noted above, the project included the following conditions. 
 
Air Quality. The contractor shall implement the following best management practices: 

• All exposed surfaces (e.g., parking areas, staging areas, soil piles, graded areas, and unpaved access roads) shall be watered two times per day. 
• All haul trucks transporting soil, sand, or other loose material off-site shall be covered. 
• All visible mud or dirt track-out onto adjacent public roads shall be removed using wet power vacuum street sweepers at least once per day. The use of dry power 

sweeping is prohibited. 
• All vehicle speeds on unpaved roads shall be limited to 15 miles per hour (mph). 
• All roadways, driveways, and sidewalks to be paved shall be completed as soon as possible. Building pads shall be laid as soon as possible after grading unless seeding or 

soil binders are used. 
• Idling times shall be minimized either by shutting equipment off when not in use or reducing the maximum idling time to 5 minutes (as required by the California airborne 

toxics control measure Title 13, Section 2485 of California Code of Regulations [CCR]). Clear signage shall be provided for construction workers at all access points. 
• All construction equipment shall be maintained and properly tuned in accordance with manufacturer’s specifications. All equipment shall be checked by a certified 

mechanic and determined to be running in proper condition prior to operation.  
• Post a publicly visible sign with the telephone number and person to contact at the Lead Agency regarding dust complaints. This person shall respond and take corrective 

action within 48 hours. The Air District’s phone number shall also be visible to ensure compliance with applicable regulations. 
 
Tree Protection Measures. In the event a tree is damaged, coordination with the City of San José will be required to implement City policies and procedures regarding the 
protection and replacement of trees on site. 
 
Any tree removal on the project site will require a tree removal permit from the City of San José and will be required to comply with all requirements for tree replacement 
including tree replacement ratios determined by the City of San José.  
 
Santa Clara Valley Habitat Plan (SCVHP) Fees. The project is subject to applicable SCVHP conditions and fees (including the nitrogen deposition fee) prior to issuance of any 
grading permit. The project applicant shall be required to submit the Santa Clara Valley Habitat Plan Coverage Screening Form and payment of the nitrogen deposition fee to the 
Santa Clara Valley Habitat Agency. The Habitat Plan and supporting materials can be viewed at www.scv-habitatplan.org. 
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Archaeological Resource Discovery. In the event that prehistoric or historic resources are encountered during excavation and/or grading of the site, all activity within a 50-foot 
radius of the find will be stopped. A qualified archaeologist will examine the find and make appropriate recommendations. The Division of the State Architect will also be notified 
and will stop all work on-site until the recommendations of the archaeologist are implemented. Recommendations could include collection, recordation, and analysis of any 
significant cultural materials. A report of findings documenting any data recovery during monitoring would be submitted to the Division of the State Architect. 
 
Discovery of Human Remains. In the event that human remains are discovered during excavation and/or grading of the site, all activity within a 50-foot radius of the find will be 
stopped. The Santa Clara County Coroner will be notified and shall make a determination as to whether the remains are of Native American origin or whether an investigation into 
the cause of death is required. If the remains are determined to be Native American, the Coroner will notify the Native American Heritage Commission (NAHC) immediately. 
Once NAHC identifies the most likely descendants, the descendants will make recommendations regarding proper burial, which will be implemented in accordance with Section 
15064.5(e) of the CEQA Guidelines. 
 
Geology and Soils. The proposed project would need to prepare a site-specific geotechnical report to verify compliance with the California Building Code. The report shall 
determine the site-specific soil conditions and identify the appropriate design and construction techniques to minimize risks to people and structures, including measures for site 
preparation, compaction, trench excavations, foundation and subgrade design, drainage, and pavement design. Subsurface exploration, laboratory testing, and engineering analyses 
may be required as part of the investigations. 
 
The report shall be submitted to the Division of the State Architect for review and approval prior to construction. The primary role of the Division of the State Architect is to 
ensure that California’s K-12 schools and community colleges are seismically safe and accessible to all. Division of the State Architect fulfills this role by reviewing project 
construction plans for structural safety, fire and life safety, and accessibility (that is, access by disabled persons). 
 
Noise. Project construction operations shall use best available noise suppression devices and techniques including, but not limited to the following: 

• Limit construction hours to between 7:00 AM and 7:00 PM, Monday through Friday. No construction activities are permitted on the weekends at sites within 500 feet of a 
residence. 

• Construct solid plywood fences around construction sites adjacent to operational business, residences, or other noise-sensitive land uses. 
• Equip all internal combustion engine-driven equipment with intake and exhaust mufflers that are in good condition and appropriate for the equipment. 
• Prohibit unnecessary idling of internal combustion engines. 
• Locate stationary noise-generating equipment such as air compressors or portable power generators as far as possible from sensitive receptors. Construct temporary noise 

barriers to scree stationary noise-generating equipment when located near adjoining sensitive land uses. 
• Utilize “quiet” are compressors and other stationary noise sources where technology exists. 
• Control noise from construction workers’ radios to a point where they are not audible at existing residences bordering the project site. 
• Notify all adjacent business, residences, and other noise-sensitive land uses of the construction schedule, in writing, and provide a written schedule of “noisy” construction 

activities to adjacent land uses and nearby residences. 
• If complaints are received or excessive noise levels cannot be reduced using the measures above, erect a temporary noise control blanket barrier along surrounding 

building facades that face the construction sites. 
• Designate a “disturbance coordinator” who would be responsible for responding to any complaints about construction noise. The disturbance coordinator will determine 

the cause of the noise complaint (e.g., bad muffler, etc.) and will require that reasonable measures be implemented to current the problem. Conspicuously post a telephone 
number for the disturbance coordinator at the construction site and include it in the notice sent to neighbors regarding the construction schedule. 


