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GOALS FOR THE CAFETERIA

1. Expand the use from 302 to 420 students per lunch period

2. Improve the acoustics and lighting of the space

3. Allow for flexible use of the space
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OUR EXPECTATIONS FOR THE PROJECT

This committee is looking for a project design that will 

1. Meet the specified goals for the cafeteria, 

2. Be completed on time, and 

3. Be delivered on budget.  
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OUR GUIDING PRINCIPLES

1. Decisions should be based on good, forward-thinking design

2. Decisions should be based on good educational practice
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PROJECT TO DATE

 Hired KG&D Architectural Firm

 Hired CREC, Owner’s Representative

 Solicited Professional Cost Estimate

 Issued Invitation to Bid on January 2018

 Received 6 bids 

 Hired KSR General Contractors
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LOWEST BID RESULTS
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PROJECT TO DATE CONT…

 Project site prepared for construction

 Broke ground
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UNKNOWN CONDITION: 

THE DUCT BANK
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OPTIONS

 Option A:  Reduce cafeteria size

 Option B:  DHSCBC builds cafeteria and power line is moved 

afterwards

 Option C: Move power line, DSHCBC builds cafeteria afterwards
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OPTION A: REDUCE PROJECT SIZE
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Net Square Footage*

NSF
% 
Reduction 
in NSF

15’ 6" 
Expansion

1280
Original Plan based on expectation power line 
would be avoided

13’ 
Expansion

1100 -14%

November: Adjusted Plan to avoid power line 
and reduce cost based on professional cost 
estimation

11’4” 
Expansion

895 -30%
April: Maximum physical space could build, but 
still too close to bank

*Measure of interior square footage



OPTION A: IMPACT ON PROJECT

 Meets project goals: ???

 Meets project budget, timeline expectations: Yes

 Meets guiding principle of good, forward thinking design: ???

 Eversource is fine:  ???
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OPTION A DOES NOT FIX EXISTING 

CONDITION

 Issue: Potential impact to future expansion projects, including this 

one

 Issue: Line should not run under bleachers

 Opportunity: may be able to run the lines in more efficient 

manner

 Will Eversource require us to move this line at some point 

anyway?
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DHSCBC 04/18/2018

 Decide whether option A is viable and/or desirable

 Decide whether to recommend town consider option C
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WHAT ARE THE IMPLICATIONS OF 

OPTION C?

1. Giving the power line move an owner (DHSCBC or separate 

project)

2. Funding the power line move

3. Organizing the cafeteria build around the line move
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OPTION C: POSSIBLE TIMELINE

 Summer

 Move the line

 Frame the cafeteria extension

 Complete interior renovation

 Fall

 Complete extension
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NEXT STEPS

 DHSCBC Meeting 04/16/2018

 Decide how to move forward at town level
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