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Overview
● Technology Timeline
● Future Ready Framework
● Guiding Documents Crosswalk
● The Framework Drivers and 

Planned Actions
● Discussion & Questions

Preparing all students today to thrive in a changing world 
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Technology Plan Timeline

2018

District 
Technology 

Council

Committee 
launched including 
teachers, students, 

parents and 
administrators

Core Values 
& Tech Vision 

Core Values and 
Tech Vision 

Developed and 
Articulated

2019

Tech Plan 
Transitions 

to FRF

New framework 
designed and 

adopted to  align 
to District 

Strategic Plan

2020 
2021

District 
Technology 

Council

New steering 
committee formed 
with structures to 
support new plan

2021 
2024
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DPS Future Ready Framework

This graphic is adapted from the Future Ready Framework https://futureready.org/

Theory of Action

If we create innovative, 
transformative and 
sustainable learning 

environments to provide 
technology rich learning 

experiences, then all 
students will develop 

future ready technology 
skills to enhance and 

support their learning in 
school and beyond.

FRTP PAGES 6-7
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Navigating the Future Ready Technology Plan
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Core Values Crosswalk
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WELLNESS
Creating balanced learning 
environments that are physically, 
socially, emotionally, and 
intellectually safe and healthy.

REALIZATION
Ensuring safe digital environments 
for all focusing on cybersecurity, 
equitable resources and balance in 
digital use.

Core Values Crosswalk

Photo by Kelly Sikkema on Unsplash
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Strategic Plan Core Value How the value is supported in the FRTP
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Strategic Goal Where the goal is intentionally supported.
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Addressing technology standards and applications 
purposefully and authentically within the written, 
taught and assessed curriculum while providing a 
variety of differentiated learning experiences and 
opportunities for choice.

Curriculum 

Instruction 

& 

Assessment

FRTP PAGES 22-23
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Personalized 

Professional 

Learning

Creating connected, collaborative, and continuous job 
embedded opportunities for staff in order to provide 
technology rich pathways to adult learning that will 
positively impact students in the classroom.

FRTP PAGES 26-27 
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Collaborative 

Leadership

FRTP PAGE 60-61

Developing leadership and a shared vision across the 

District with cross-functional teams that align with the 

District Strategic Plan and to provide consistent and 
timely review of technology plan.
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Budget & 

Resources

Operationalizing the District Strategic Plan by 
developing responsible and responsive practices that 
support the instructional and informational 
technology needs for teaching and learning.

FRTP PAGES 34-35



13

Robust 

Infrastructure

Establishing and managing a secure, reliable, and 
dynamic technology system for effective and efficient 
District operations by establishing and maintaining a 
solid network infrastructure, formal cycles for 
equipment review and replacement, responsive and 
efficient support, consistent network connectivity and 
a safe network.

FRTP PAGES 52-53



14

Community 

Partnerships

Developing a cohesive and strategic communication 
plan to engage community stakeholders and build 
strategic partnerships with local businesses.

FRTP PAGE  41
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Data & 

Privacy

Utilizing District policies to support ethical data 
security practices that guide District decision making, 
adherence to State and federal regulations, and data-
informed decision making in a transparent manner.
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Space 

& Time

Allocating instructional space and time with flexible 
learning environments, innovative practices, and 
incorporation of instructional technology to support 
teaching, learning and effective communication 
practices.

FRTP PAGE 57
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Questions / Discussion


