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Technology Plan Timeline

District Tech Plan
Technology Core Values Transitions
Council & Tech Vision to FRF
Committee New framework

launched including
teachers, students,
parents and
administrators

Core Values and
Tech Vision
Developed and
Articulated

designed and
adopted to align
to District
Strategic Plan

District
Technology
Council

New steering
committee formed
with structures to
support new plan




DPS Future Ready Framework
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Theory of Action

If we create innovative,
transformative and
sustainable learning

environments to provide

technology rich learning
experiences, then all
students will develop
future ready technology
skills to enhance and
support their learning in
school and beyond.



Navigating the Future Ready Technology Plan

VIDEO MESSAGES
FROM STUDENTS
AND STAFF

GOALS AND
ACTIONS
ALIGNING TO
STRATEGIC PLAN

SAMPLES OF
STUDENT WORK
INTEGRATING
TECHNOLOGY




DISTRICT CORE VALUES

HOW ARE THE DISTRICT CORE VALUES REALIZED
THROUGH OUR FUTURE READY FRAMEWORK?
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Caollaborating and
planning ta ensura that
technolagy aligns with
District, schaoal and
instructional goals in
support of student
learning

Providing equitable
acoess and ansuring
diverse and inclusie
representation in digital
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'OUR DISTRICT CORE VALUES ALE THME HEART OF OUR STRATEGIC PLAN
AND IT IS VITAL TO REALIZE THEN TWROUGHOUT OUR ENVIRONHENT,
ESPECIALLY N TECHNOLOGY "

EXCELLENCE

Delivering the highest

Quality education for each

student to reach their
individual potential

oL INNOYATION
Leading with creativity
and ingenuity thraough
disciplined problem
solvwng

3 INTEQORITY
Acting hanestly and
ethically wath shared

accountability
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Advancing technalogy
integraton in teaching ana
learning to cultivate
students computing sxills
and creating media-rich
evidence aof learning

Empowernng students to
take ownership while
providing oppartunities for
students 1o create, Innovate
and demonstrate learning n
new ways

Modeling use of Intellectual
praperty to guide students
toward ethical use of
technolagies and
nstructional matenals that

ranraczoantc thair own thinking
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Core Values Crosswalk
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Strategic Plan Core Value

How the value is supported in the FRTP
.

WELLNESS

Creating balanced learning
environments that are physically,
socially, emotionally, and

intellectually safe and healthy.

REALIZATION

Ensuring safe digital environments
for all focusing on cybersecurity,

equitable resources and balance in
digital use.
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HOW DOES THE FUTURE READY FRAMEWORK ALIGN TO
THE DISTRICT STRATEGIC GOALS?
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ENHANCING TEACHING ﬁ’ﬂﬂi@i/\f@ﬁé nvers

AND LEARNING

Develop a shared vision of teaching and
learning.

COLLABORATIVE LEADERSHIP

Revise and/or create curricula that are ﬁ
designed to responsibly represent diverse
perspectives as well as most individual

learning needs.

CURRICULUM, INSTRUCTION & ASSESSMENT

Align job-embedded professional learning
opportunities to support growth and
development in identified areas.

1

Strategic Goal Where the goal is intentionally supported.
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- Addressing technology standards and applications

- purposefully and authentically within the written,

= taught and assessed curriculum while providing a

* variety of differentiated learning experiences and
opportunities for choice.

Curriculum
Instruction
&
Assessment




Creating connected, collaborative, and continuous job
Personalized embedded opportunities for staff in order to provide
Professional technology rich pathways to adult learning that will
Learning positively impact students in the classroom.
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Developing leadership and a shared vision across the
District with cross-functional teams that align with the
District Strategic Plan and to provide consistent and

timely review of technology plan.
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Operationalizing the District Strategic Plan by
developing responsible and responsive practices that lb
¥ support the instructional and informational |

& technology needs for teaching and learning.
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- Establishing and managing a secure, reliable, and
# dynamic technology system for effective and efficient
. District operations by establishing and maintaining a
solid network infrastructure, formal cycles for
equipment review and replacement, responsive and
& efficient support, consistent network connectivity and
“° ¥ a safe network.

ROBUST INFRASTRUCTURE
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" Developing a cohesive and strategic communication
= plan to engage community stakeholders and build
strategic partnerships with local businesses.

FRTP PAGE 41
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== Utilizing District policies to support ethical data
Data & — security practices that guide District decision making,
Privacy adherence to State and federal regulations, and data-
~- informed decision making in a transparent manner.

DATA AND PRIVACY

Utilizing
Diswrict

STRATECY A RESPONSIBLE | MEASURE | YEAR
Stramiing Eiractor of Instructional Aricuatod 02
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Allocating instructional space and time with flexible
learning environments, innovative practices, and
incorporation of instructional technology to support
teaching, learning and effective communication
practices.
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Questions / Discussion




