
 

 

Board of Education 
Darien, Connecticut 

 

TUESDAY, MAY 25, 2021 
 

SPECIAL MEETING OF THE BOARD OF EDUCATION 
Darien Public Schools’ 
Administrative Offices 

Meeting Room 
7:00 p.m. 

 
AGENDA 

1.  Call to order 
2. Proposed Adjournment to Executive Session for the purpose of discussion of 

security strategy pursuant to Connecticut General Statute 1-200(6)(C) 
3.  Reconvene in public session. 
4.  Adjournment. 

 

TUESDAY, MAY 25, 2021 
  

REGULAR MEETING OF THE BOARD OF EDUCATION 
 

PLACE: 
DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:30 P.M.   

 

TENTATIVE AGENDA 
 

   1.    Call to Order………………………..     Mr. David Dineen                            7:30 p.m.  
   
    2.    Chairperson’s Report……………..      Mr. David Dineen    
                                 
    3.    Public Comment*…………………       Mr. David Dineen   
          
    4.    Superintendent’s Report………….      Dr. Alan Addley   
                                   
    5.    Approval of Minutes……………          Board of Education 
 
 



 

 

 
 
 
REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, MAY 25, 2021 
 
    6.    Board Committee Reports………           Mr. David Dineen  
     
    7.    Presentations/Discussions  
 
            a.  Appointments:  Middlesex……         Dr. Alan Addley 
                 Middle School Principal and 
                 Elementary Assistant Principals 
  
 b.  Darien Public Schools……….          Dr. Alan Addley 
      Status Update 
 
 c.  Discussion and Possible Action….  Ms. Christina Mauricio  
      on 2022 Field Trip Proposal to  
                 Switzerland and Germany                
 
           d.   Presentation and Discussion..        Mr. Christopher Tranberg  
                 on Proposed District Technology    Dr. Joan McGettigan 
                 Plan 2021-2024                               Mr. Jeffrey Adams 
 
           e.   Solar Panel Proposal ……………   Connecticut Green Bank 
                 Presentation and Action Item            
 
           f.    Discussion and Possible……….     Dr. Alan Addley 
                 Acceptance of Contemplated          Mrs. Julie Droller 
                 Gift from the Hindley PTO  
  
           g.   First Reading of Proposed…….      Dr. Alan Addley 
        2022-2023 Darien School 
                 Calendar 
    
           h.   Further Discussion and Action…    Dr. Alan Addley 
                 on Educational Specifications 
                 for Proposed Renovation Plans 
                 for Hindley, Holmes and Royle 
                 Schools 
 
           i.    Board of Education…………….      Mrs. Jill McCammon 
                 Communications Work Group 
     
           j.    Discussion on April 2020-21….      Mr. Richard Rudl 
                 Financial Report and Possible 
                 Action on Proposed Budget  
                 Transfers 
 

 



 

 

 
REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, MAY 25, 2021 
 
   8.  Action Items  

 a.  Personnel Items………………..      Ms. Marjorie Cion                                 
      i. Resignations/Retirements 
 

  9.  Public Comment*…………………….        Mr. David Dineen          

10.  Adjournment………………………..…       Mr. David Dineen 

      AA:nv  

 

* Due to the current COVID-19 regulations and restrictions pertaining to public 
indoor gatherings, the Board of Education meeting will be available to the public 
via Zoom.   
 

Those members of the community wishing to view only, should do so through the 

Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

Those members of the community wishing to participate in public comment 

should join the meeting via Zoom:  

https://darienps.zoom.us/j/94434820223 

In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom 

 

https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
https://darienps.zoom.us/j/94434820223
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APPROVED  

REGULAR MEETING OF THE BOARD OF EDUCATION  

TUESDAY, APRIL 27, 2021  

  

PLACE:  

DARIEN PUBLIC SCHOOLS  

ADMINISTRATIVE OFFICES  

BOARD OF EDUCATION CONFERENCE ROOM  

VIA ZOOM 

7:30 P.M.  

  

Board Members Present: 

  Brown  Dineen McCammon  Maroney Ochman Parent Ritchie  Sini  Stein  

Present  x x x x x x x x x 

Absent                    

 * 

 

Administration Present: 

Dr. Addley, Mr. Tranberg, Ms. Klein, Ms. Cion and Mr. Rudl  

  

Audience:  Meeting held in Board of Education office and via You Tube / Zoom 

  

1.  Call to Order  Mr. David Dineen, Chair  

At 7:40 p.m. (0:00) 

 

2.  Chairperson’s Report  Mr. Dineen 

At 7:40 p.m. (0:00) 

  

 

3.  Public Comment  Mr. Dineen  

At 7:43 p.m. (0:03) 

 

None  

 

 

4.  Superintendent’s Report  Dr. Alan Addley  

At 7:44 p.m. (0:04) 
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5. Approval of Minutes  Mr. Dineen 

 At 7:49 p.m. (0:09)  

  

  

Motion to Approve Minutes of the Special Meeting and Executive Session held on April 

7, 2021 and Minutes of the Regular Meeting held on April 7, 2021:   

1st Mrs. Ritchie   

2ND Mr. Maroney   

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x  x 

No           

Abstain         x  

 

RESULT - MOTION PASSED (8-0-1) 

  

  

6.  Board Committee Reports  Mr. Dineen   

   At 7:50 p.m. (0:10)  

  

PRESENTATIONS AND DISCUSSIONS  

  

   

7.  Presentations/Discussions:  

 

a. Darien Public Schools Status Update Dr. Addley 

At 7:51 p.m. (0:11) 

 

   

 

  

b. Discussion and Possible Action on Elementary 
Parent Conference Days for the 2021-2022 
School Year 

Mr. Chris Tranberg 

At 8:36 p.m. (0:56) 

 

 

 

  

Motion to Approve Elementary Parent Conference Days for the 2021-2022 School Year 

per Memorandum dated April 23, 2021: 

1ST  MRS. Stein 

2ND  MR. Brown 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x X 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 
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c. Discussion on March 2020-21 Financial Report 

and Possible Action on Proposed Budget 

Transfers 

Mr. Richard Rudl  

At 8:39 p.m. (0:59) 

 

 

Motion to Approve Proposed March Budget Transfers: 

1ST  MRS. Stein 

2ND  MRS. Parent 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

 

 

d. Discussion and Action on Recommendation of  
Third Party Administrator for 457B Plan 
 

Mr. Rudl 

At 8:46 p.m. (1:06) 

 

Motion to Hire the OMNI Group, effective May 1st, 2021, to administer the Darien Public 

Schools 457B Plan as the third party administrator for the plan: 

1ST  MRS. Stein 

2ND  MR. Brown 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

Motion to Change the employee of the Board who is designated as the Administrator of 

the Plan for the Board from Michael Feeney to Richard Rudl, and as such, Richard Rudl 

shall be responsible for overseeing plan administration and operations of the Plan: 

1ST  MR. Brown 

2ND  MR. Sini 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

Motion to Approve that Richard Rudl is hereby authorized and directed in the name of 

and on behalf of the Board to (1) execute and deliver all applicable plan documents, 

amendments and service agreements for the 457B plan and to do all other things, 
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including the execution of any other documents, notices, agreements, certificates and 

instruments necessary or appropriate to implement the aforementioned Resolutions 

with respect to the 457B Plan, and (2) to do or cause to be done any and all such other 

acts and things, including but not limited to the execution of any other necessary 

documents setting forth the terms and conditions of the services to be provided by The 

OMNI Group to the 457B Plan. : 

1ST  MR. Brown 

2ND  MR. Maroney 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

 

 

e. Further Discussion and Action on Proposed 
Board of Education Policies: 2700 “Retention of  
Electronic Records and Information”; 2800 
“Holds on the Destruction of Electronic 
Information and Paper Records; 3175 “Code of 
Conduct Governing Procurements under a 

Federal Award” 

Ms. Marjorie Cion  

At 8:49 p.m. (1:09) 

 

 

             
Motion to Approve Proposed Board of Education Policies: 2700 “Retention of  
Electronic Records and Information”; 2800 “Holds on the Destruction of Electronic 
Information and Paper Records”; 3175 “Code of Conduct Governing Procurements 
under a Federal Award”: 
1ST  MRS. Parent 

2ND  MRS. Ochman 

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x X x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 
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8. Action Items 

a. Personnel Items         Ms. Marjorie Cion   

i. Appointments      

ii. Resignations/Retirements  

  

  At 8:51 p.m. (1:11)      

Motion to Approve the Personnel Items as Detailed in the Personnel Action Report 

Dated April 27, 2021:   

1st Mrs. Ochman   

2ND Mrs. Stein  

   Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x X x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

  

             

9.  Public Comment  Mr. Dineen  

At 8:53 p.m. (1:13) 

 

None  

 

 

10.  Adjournment Mr. Dineen  

At 8:54 p.m. (1:14) 

          

MOTION TO ADJOURN:  

1st Mr. Sini 

2ND Mrs. Stein 

 

  

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  X X  X X X X X X X 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

Meeting adjourned at 8:54 p.m. (1:14)     

  
Respectfully Submitted,  

  

 

 

D. Jill McCammon,  

Secretary  
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APPROVED  

SPECIAL MEETING OF THE BOARD OF EDUCATION  

THURSDAY, APRIL 29, 2021  

  

PLACE:  

DARIEN PUBLIC SCHOOLS  

ADMINISTRATIVE OFFICES  

VIA ZOOM 

7:00 P.M.  

  

Board Members Present: 

  Brown  Dineen McCammon  Maroney Ochman Parent Ritchie  Sini  Stein  

Present  x x x x x x x x x 

Absent                    

  

 

Administration Present: 

Dr. Addley, Mr. Tranberg, Ms. Klein, Ms. Cion and Mr. Rudl  

  

Audience:  Meeting held via You Tube / Zoom 

  

1.  Call to Order  Mr. David Dineen, Chair  

At 7:00 p.m. (0:00) 

 

2.  Public Hearing on the Proposed Renovation Plans for 
Hindley, Holmes and Royle Elementary Schools 

   Mr. Dineen 

   At 7:01 p.m. (0:01) 

  

 

 

Courtney Pare 5 Millwood Lane 

Belinda Fang 22 Beach Drive 

Angela Altoe 36 Coachlamp Lane 

Kim Bravo-Ferrer 5 Morehouse Drive 

Julie Best 38 Red Rose Circle 

Mary Connell Lifton 180 Middlesex Road 

Stephanie Desai 5 Midbrook Lane 

Marisa Herbers 5 Coachlamp Lane 

Emily Thomas 54 Relihan Rd 

Brett Silverman 63 Edgerton St 

Robert Burke 15 Seagate Rd 

Kadi Lublin 24 Maplewood Dr 

Matt Reinbold 29 Beach Dr 

Theresa Vogt 22 Circle Road 
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3.  Adjournment Mr. Dineen  

At 7:52 p.m. (0:52) 

          

MOTION TO ADJOURN:  

1st Mrs. Parent 

2ND Mr. Maroney 

 

  

  Brown  Dineen McCammon Maroney Ochman Parent Ritchie  Sini  Stein  

Yes  x x  x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

  

Meeting adjourned at 7:52 p.m. (0:52)     

  
Respectfully Submitted,  

  

 

 

D. Jill McCammon,  

Secretary  
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Darien Public Schools Status Update
May 25, 2021

Darien Board of Education
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Updates 

• COVID Case Metrics

• Student Vaccination Clinics

• Remote Learners

• Outdoor Masking Requirements

• American Rescue Act Grant Funding
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COVID-19 Cases 

LOCATION CURRENT 
CASES

CURRENT 
QUARANTINE

CUMULATIVE 
CASES

CUMULATIVE 
QUARANTINE

DHS/FITCH 0 1 152 882

MMS 0 0 73 538

HINDLEY 0 0 39 298

HOLMES 0 0 32 309

OX RIDGE 0 0 17 163

ROYLE 0 0 28 264

TOKENEKE 0 0 28 281

CENTRAL SERVICES 0 0 1 10

Total 0 1 370 2745

*current as of May 20, 2021 at 9:30am
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Average Daily Rate of COVID-19 Cases Among Persons 
Living in Community Settings per 100,000 Population By Town

(Data Updated: May 20, 2021)

Darien: 0 cases 



County Metrics Week ending May 15

County New COVID-19
Cases
(14-day avg. per 
100K pop)

Percent Test Positivity New COVID-19 
Hospital Admissions 
(14-day avg. per 100K 
pop)

Percent COVID-like illness 
hospital ED visits

Connecticut 8.4 1.9% 1.7 2.0%

Fairfield 7.3 2.0% 1.8 2.6%

Leading Indicator Secondary Indicators



Town of Darien: COVID-19 Cases 
Since School Started 2020-21*

(Data contained may differ slightly from that reported by the State 
due to use of different date ranges.)



Number of Remote Learners
SEPT 22, 2020 – JAN 12, 2021



Number of Remote Learners
JAN 19, 2021 – APRIL 30, 2021 
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Potential Expenditures for ARAG 
Acceleration, 

Academic Renewal 
& Student 

Enrichment

Family & Community 
Connections

Social, Emotional & 
Mental Health

Strategic Use of 
Technology & Staff 

Development

Building Safe & 
Healthy Schools

Literacy interventionists X

Special Education Teacher X

ESY X

Recovery services X

School Psychologist X

RULER X

Technology access X

Furniture storage X

Ventilation Maintenance X

Contact tracing & COVID 

Compliance Officer

X

Campus monitor X



Questions & Discussion
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Questions & Comments 



DARIEN PUBLIC SCHOOLS 

 

DATE: May 21, 2021  

TO:  Board of Education 

FROM: Dr. Alan Addley, Superintendent of Schools 

  

SUBJECT:  American Rescue Act 

 

The American Rescue Plan Act of 2021 (ARP) awarded Connecticut K-12 schools $1.2 billion in federal aid from the Federal 

Government. Darien’s anticipated award is $1,025,185, which is available through September 30, 2024. This grant stipulates that 20% 

or $205,037 must be used to address learning loss due to the COVID19 pandemic.  It is anticipated that these funds would become 

available starting in FY22.  The administration is considering the best use of these funds. Potential uses include:  

 

Acceleration, Academic Renewal, & Student Enrichment  

Projected Cost Item Description 

$219,730 2.5 FTE 

Elementary 

Literacy 

Interventionist 

The addition of 2.5 Literacy Interventionists would staff each of our five elementary schools with 

2.0 FTE. While we are pleased with student learning progress during the pandemic, increased staff 

in this area supports District efforts in focusing on grade level standards as we begin the next 

school year. Through presence in classrooms supporting general and Tier I instruction that directly 

impacts students, the interventionists will create conditions to accelerate student learning. 

$72,445  1.0 FTE High 

School Special 

Education Teacher 

The additional special education teacher at DHS will provide Specially Designed Instruction to 

students consistent with PPT recommendations and recovery services for students in specialized 

and supplemental programs during the 2021-2022 academic year.    

$65,720 ESY Given the increase in students planning to attend ESY these funds will be used to cover expenses 

related to IEP’s and recovery services. 



DARIEN PUBLIC SCHOOLS 

$150,000 Special Education 

Recovery Services 

As PPT’s have occurred this spring there are more students who we now anticipate needing 

additional recovery services in areas such as speech, behavior, OT, and PT. These services would 

occur throughout the school year. 

$507,895 Total Learning Loss 

 

 

 

Social, Emotional & Mental Health 

Projected 

Cost 

Item Description 

$72,445 1.0 FTE HS 

Psychologist 

The additional school psychologist at DHS will support students transitioning from Remote 

Learning to In-person learning (currently 179 students) and address the increased number of 

student referrals with appropriate supports and interventions. The additional psychologist will be 

responsible for supporting all students with social emotional learning both proactive and reactive 

as we return to school in the fall.  

$26,000 Expand RULER to 

Secondary Level 

Attending to the social and emotional learning (SEL) needs of students is a fundamental 

responsibility of schools and educators. Disruption to many routines resulting from the pandemic 

has heightened the need for high-quality SEL instruction in schools. Integration of the RULER 

program will provide a systematic approach to addressing SEL PK-12. By supporting the training of 

core teams in all of our schools as well as district administrators, RULER training and program 

implementation will support students in all areas of learning, especially in the development of their 

emotional intelligence.  

$98,445 Total Social, Emotional & Mental Health 

 

 



DARIEN PUBLIC SCHOOLS 

Strategic Use of Technology and Staff Development 

Projected 

Cost 

Item Description 

$93,600 Kindergarten View 

Sonics 

Similar to the 1st grade View Sonics set to be replaced this summer as a part of the FY22 budget, 

the Kindergarten displays have been at or near end of useful life for two years. The administration 

deferred these in favor of the 1st grade displays during the budget process. This investment will 

allow us to upgrade technology in the classroom for Kindergarten students while allowing us to not 

have to request these in the FY23 budget. This helps further the technology plan and the goal of 

best in class technology in the classroom. 

$160,000 HS and MS 

Replacement 

Access Points 

HS and MS access points have become increasingly important due to the need and relevance of 

technology in the classroom. Having the best infrastructure is a goal of the technology plan. This 

upgrade in access points will improve connectivity and speed of our internet while helping reduce 

future year’s planned equipment upgrades in RC15. 

$253,600 Total Strategic Use of Technology and Staff Development 

 

 

 

Building Safe & Healthy Schools 

Projected 

Cost 

Item Description 

$12,000 Storage Boxes This year the district had to rent storage boxes to allow spacing of students in the classroom. 

These storage boxes will not be emptied by June 30th resulting in a need to continue the use of 

these storage boxes. Given some classrooms will need additional space to allow for student 

spacing when feasible it is expected that some of the storage boxes will be needed for a longer 

period of time. 



DARIEN PUBLIC SCHOOLS 

$75,000 Ventilation 

Maintenance 

These funds would help provide further maintenance on our ventilation and exhaust systems to 

ensure open-air flow in the schools. This work occurred this past year in preparation of schools 

opening due to the pandemic and it is recommended to do this work again this summer in 

preparation of a full re-opening. 

$37,995 1.0 FTE Middle 

School Campus 

Monitor 

The addition of the 1.0 FTE Middle School Campus Monitor will help support Middlesex during 

drop off and pick up given the uncertainty of whether students will ride the bus with similar 

ridership in “normal” times. Additionally, the second monitor will be utilized to ensure students are 

spaced as necessary during transition times in the hallways and cafeterias as the schools go back 

to eating in the cafeteria as normal. Additionally, this campus monitor will help provide a more safe 

and secure environment for students and staff. This would also improve the MS ratio of campus 

monitors to students: 

School Current Ratio Proposed Ratio 

Hindley 1 to 436 students 1 to 436 students 

Holmes 1 to 439 students 1 to 439 students 

Ox Ridge 1 to 463 students 1 to 463 students 

Royle 1 to 369 students 1 to 369 students 

Tokeneke 1 to 443 students 1 to 443 students 

MMS 1 to 1101 students 1 to 551 students 

HS 1 to 289 students 1 to 289 students 

 

Average Ratio: 1 to 427 students 

$40,250 Contact Tracing 

and COVID 

Compliance Officer 

The health department expects that we will continue to have to contact trace throughout next 

school year though likely on a smaller scale. This provides a continuation of a stipend for the 

COVID compliance officer of $20,000 plus an additional $20,250 for support from nurses to contact 

trace. 

$165,245 Total Building Safe & Healthy Schools 

 

$1,025,185 Total American Rescue Grant 



DARIEN PUBLIC SCHOOLS 

 

 

While the grant is available through September of 2024, we are anticipating using the entire grant during FY22. All 

positions (5.5 FTE’s) within the grant would be posted as 1-year only positions. Should the positions be deemed 

necessary to continue they would have to be requested through the FY23 Budget process. Since the American 

Rescue, Grant allows us to revisit the application and use of funds every six months if necessary to re-allocate those 

funds we would do so, which could provide carry-over funds into FY23. 
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Memorandum

To: Members of the Board of Education, Darien Public Schools; Dr. Alan Addley, Superintendent of Schools
From: Christina Vázquez Mauricio, Chair of World Languages, Grades 6-12
Re: Global Education & International Travel Program at Darien High School
Date: May 20, 2021

Dear Members of the Board of Education and Dr. Addley,

In my role as Chair of World Languages, and in accordance with Board Policy 6710, I would like to ask you and the
members of the Darien Board of Education for permission to bring a group of Darien High School students to EF’s
Global Leaders Summit in Switzerland and Germany in July of 2022.  The Summit has two phases.  Phase 1 is the
research segment in Switzerland, and Phase 2 is the Summit itself in Berlin.  My colleague Ralph Hernández, a
Spanish teacher at Darien High School, is the trip’s co-advisor. This trip is the second of a series of excursions the
World Language Department hopes to begin at Darien High School.

Immersive learning opportunities abroad will cultivate a global perspective and open-mindedness in our children.
A Global Education and International Travel Program at Darien High School aligns with our District’s mission and
vision to provide diverse academic experiences for all students, and it is our hope for our students to have these
opportunities for years to come.  In addition to our language learning trip, we are also putting forth this research
excursion and leadership summit for the summer of 2022.

As you know, we have enlisted the help of Education First Tours (EF), the global leader in educational travel, as our
international travel partner to assist us with planning our language immersion trip to Spain.  We are also
partnering with them to plan our attendance at next year’s Global Leaders Summit.  EF’s Global Leaders Summits
are the crown jewel of EF’s educational programming. Each year, thousands of students from all over the globe
spend a week conducting real-time research as they travel through a certain region of the world, and then converge
for five days at the Summit location to present their research to other student and adult attendees.

When we sent our survey to the DHS community in November, we asked students and families to also share their
thoughts about EF’s Global Leaders Summit.  The focus of the 2022 Summit is Global Health & Wellness, a topic that
is of great interest to our community.  To date, 10 students have registered for the Summit.  If approved, the
excursion will be chaperoned by members of the Darien High School faculty.

Attached is a presentation that includes our program details, Board of Education Policy 6710: Field Trips, the Field
Trip Request Form #F2, and EF’s Educational Tours Safety and Security Policy.

Thank you for your support and approval of our Language Immersion trip to Spain for next April.  My colleagues
are very excited that DHS’s Global Education & International Travel Program is finally off the ground, and are
looking forward to planning our pre-departure programming with our students and their families.  I look forward
to sharing more information with you about Part 2 of our program on the 25th.

Thank you very much for your consideration.

Christina Vázquez Mauricio















Day 1: Fly 
overnight to 
Switzerland

Day 2: arrive in 
Geneva

Day 3:
Geneva & 

European Union 
Headquarters

Days 4 & 5:
Interlaken & Swiss 

Alps

Days 6 & 7:
Lucerne

Days 8 & 9:
Berlin

Days 10 & 11:
Leadership 
Conference

(Berlin)
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"technology will not replace great teacheRs, 
but technology in the hands of great teachers 

can be transformational." 
-George Couros
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i i i

N A V I G A T I N G  T H E  D A R I E N  P U B L I C
S C H O O L S  I N T E R A C T I V E  T E C H  P L A N

In an effort for the District to be as interactive and immersive as possible, 
the design includes a myriad of videos and links throughout this publication.

I am a video! 
When you see this icon, click to see and hear voices from our schools!

I am a link!
When you see this icon, click for additional information!

I am a video! 

I am a magnifier!
When you see this icon, click for a zoomed in look to a great graphic!



Dear Members of the School Community,

I am excited to introduce the Future Ready Technology
Plan for Darien Public Schools. This robust and visionary
document represents the culmination of two years of
feedback and work overseen by the members of the
Darien Public Schools Technology Council. Thank you to
the members of the Council for their hard work,
dedication and leadership on this project.

The Plan provides the District with a blueprint for
technology use over the next three years and is the first
document published that is aligned to the District’s
newly adopted Strategic Plan, Mission, Vision, Values
and Goals.

The District’s Technology Plan derives from the research
based Future Ready Framework designed to guide the
use of technology in supporting teaching and learning
in order to prepare all of our students today to thrive in a
changing world tomorrow.

The Future Ready Technology Plan was developed and
finalized during the period of the COVID-19 pandemic in
which the access, use of technology and online teaching
and learning were essential to providing our students
with the continuity of a high-quality educational
experience. The plan builds upon and incorporates our
learning from these past fifteen months.  

F O R E W O R D

Preparing all

students

today to

thrive in a

changing 

world

tomorrow. 

i v



The pandemic required District readiness in executing
immediate technological needs and plans to
accommodate a variety of learning modes. We have
done so admirably with the aid of our engaged and
supportive community. Moving forward requires
continued creative planning to thrive in an uncertain
future where two-thirds of the jobs for our incoming
Kindergarten students do not yet exist and the art and
science of teaching and learning will evolve. This plan
reflects such forward thinking as we prepare for all of
our students to return to school in the fall of 2021.

In a world where technology is ubiquitous, student
learning remains the District’s focus. Digital learning is
now a basic necessity for all students. Access to
technology empowers our students to take more
ownership for their learning, and to pursue their
passions and interests. In the hands of Darien’s creative
and talented teachers, technology is a powerful tool to
inspire, personalize and accelerate student learning. 

The Plan speaks to creating a culture of innovation and
conditions in the schools for the effective use of
technology. This work is difficult and requires the
empowerment of staff, shared leadership among all
stakeholders and support for our wonderful students
and talented teachers. I invite everyone to join us in this
exciting work and transformational journey!

Sincerely,

Dr. Alan Addley 
Superintendent of Schools

v
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If we create innovative, transformative and sustainable learning
environments to provide technology rich learning experiences, then all
students will develop future ready technology skills to enhance and support
their learning in school and beyond. 

VISION

Inspiring a love of learning in all students so they develop as critical thinkers
and innovative creators who contribute to the world with integrity and
purpose beyond themselves. 

TECHNOLOGY THEORY OF ACTION

MISSION

Preparing all students today to thrive in a changing 
world tomorrow.  
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I N T R O D U C T I O N

Preparing students for an increasingly complex and cognitively demanding world is a
welcomed challenge in Darien. To do this successfully we work together in creating a
generation of learners who are “future ready”. While readiness for the future knows no
boundaries, this effort in education was launched to accelerate school districts’ efforts in
preparing students as digital learners so they are prepared for success in college, in the
workplace, and as global citizens.  

Technology provides a pathway to elevating learning and engaging all students. Successful
integration of technology across content areas nurtures higher order thinking and complex
problem solving skills. Utilization of current and future ready technologies enriches
experiences with research, analysis, and communication between our students, teachers,
staff, and the larger community. Technology offers myriad tools that transform students’
experiences in school and inspire their commitment to life-long learning and responsible
citizenship. With access to information anytime, anyplace and at any pace; it is critical that
our students are well-equipped on their journey of becoming the innovators of tomorrow
who will utilize their technology skills to inquire, create, and change. 

During the 2018-2019 school year the District Technology Council collaboratively updated the
District Technology Plan. Beginning in 2014, the Connecticut State Department of Education
no longer required school districts to submit a technology plan for state approval following
the passage of the Erate Modernization Legislation. However, the good work of the steering
committee is thoughtfully integrated into this plan and connects to an overarching
theoretical framework. The Darien Public Schools Future Ready Technology Theoretical
Framework is adapted from the Future Ready Technology Framework originally presented
by the Alliance for Education, a nonprofit organization in partnership with the U.S.
Department of Education. This framework by the Alliance was designed to help school
districts develop a robust plan for digital access, learning, and exploration. This research-
based roadmap is built upon a foundation of collaborative leadership that supports the
development of innovative learning practices for teachers and students. 



0 4
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Budget
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The Future Ready Technology Theoretical Framework, referred to as the Future Ready
Framework or FRF moving forward, visually represents a coherent, student-centered
approach to systemic improvement in technology. The Future Ready Framework  centers
around the use of technology in teaching and learning to prepare students for a complex,
connected and increasingly digital world. 

Key Framework Elements
 

Student Learning Core Student learning lies at the center of the framework, as all actions
must enhance students' access to learning.  

Drivers of Change The seven interdependent learning drivers that surround student learning
in the FRF each require strategic actions to create and improve conditions for flexibility,
growth and positive changes to benefit student learning. 

Theory of Action The theory of action represents the District’s overarching belief regarding
the best approach to achieving desired outcomes while aligning and realizing the mission,
vision, and core values. 

Systemic Improvement Cycle This ring of the framework represents the cycle of inquiry
process that guides decision making for improvement. 

Organizational Coherence The outermost ring of the framework illustrates collaborative
leadership to advance decision making across the District. Leadership includes the various
stakeholders who shape the direction of technology and student learning. The District relies
on leaders to collaborate and diffuse good practices across teams while advocating for
exemplary programming, access to technology, and meeting students’ learning needs. 

The FRF design prioritizes student learning and provides a visual reference of what is needed
to create the desired conditions for a community of future ready learners. The FRF is
operationalized through professional learning for staff, a robust technology infrastructure,
adherence to security and data privacy, allocation of budget and resources, adequate space
and time, and robust practices in curriculum, instruction and assessment. Through a
continuous improvement cycle of vision setting, planning, implementation, assessing and
refining practices, this framework is energized with collaborative leadership and partnerships
within and across individual schools and the District. Engaging the FRF to update our plan
provides a concise, clear, and purposeful approach to enhancing technology in our schools
and leading technology across the state. In recognition of the rapid pace of technological
change, this plan is intended to be updated and revised as needed to best meet the needs of
our students while supporting the strategic plan of the District.

F U T U R E  R E A D Y  T E C H N O L O G Y
T H E O R E T I C A L  F R A M E W O R K
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F U T U R E  R E A D Y  T E C H N O L O G Y
T H E O R E T I C A L  F R A M E W O R K

This graphic is adapted from the Future Ready Framework
 

https://futureready.org/

https://futureready.org/


Curriculum, Instruction and Assessment
Addressing technology standards and applications purposefully and
authentically within the written, taught and assessed curriculum while
providing a variety of differentiated learning experiences and opportunities
for choice. 

Personalized Professional Learning
Creating connected, collaborative, and continuous job embedded
opportunities for staff, in order to provide technology rich pathways to
adult learning that will positively impact students in the classroom.

Budget and Resources
Operationalizing the District Strategic Plan by developing responsible and
responsive practices that support the instructional and informational
technology needs for teaching and learning. 

Community Partnerships
Developing a cohesive and strategic communication plan to engage
community stakeholders and build strategic partnerships with local
businesses. 

Data and Privacy
Utilizing District policies to support ethical data security practices that
guide District decision making, adherence to State and federal regulations,
and data-informed decision making in a transparent manner. 

Robust Infrastructure
Establishing and managing a secure, reliable, and dynamic technology
system for effective and efficient District operations by establishing and
maintaining a solid network infrastructure, formal cycles for equipment
review and replacement, responsive and efficient support, consistent
network connectivity and a safe network. 

Space & Time
Allocating instructional space and time with flexible learning environments,  
innovative practices, and incorporation of instructional technology to
support teaching, learning and effective communication practices. 
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HOW ARE THE DISTRICT CORE VALUES REALIZED
THROUGH OUR FUTURE READY FRAMEWORK?

D I S T R I C T  C O R E  V A L U E S

01.    WELLNESS

Creating balanced
learning environments
that are physically,
socially, emotionally, and
intellectually safe and
healthy. 

Ensuring safe digital
environments for all
focusing on cybersecurity,
equitable resources and
balance in digital use. 

02.    COLLABORATION

Working openly,
productively, and
interdependently toward
common goals. 

Collaborating and
planning to ensure that
technology aligns with
District, school and
instructional goals in
support of student
learning. 

03.     DIVERSITY &

            INCLUSION 

Creating a community
that welcomes and
embraces the full range of
human differences. 

Providing equitable
access and ensuring
diverse and inclusive
representation in digital
resources.

04.     EQUITY

Advocating for and
advancing opportunities
and outcomes for all. 

Maintaining equitable
resources within a 
 consistently reliable and
strong network.

Core Values Technology Realization
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"Our district core values are the heart of our strategic plan 
and it is vital to realize them throughout our environment, 

especially in technology." 
-Dr. Joan McGettigan

06.     INNOVATION

Leading with creativity
and ingenuity through
disciplined problem
solving. 

08.     RESPECT & CIVILITY

Acting with consideration
for the feelings, thoughts,
experiences and rights of
others. 

05.    EXCELLENCE

Delivering the highest
quality education for each
student to reach their
individual potential

Advancing technology
integration in teaching and
learning to cultivate
students computing skills
and creating media-rich
evidence of learning. 

Empowering students to
take ownership while
providing opportunities for
students to create, innovate
and demonstrate learning in
new ways.

07.     INTEGRITY

Acting honestly and
ethically with shared
accountability. 

Modeling  use of  intellectual
property to guide students
toward ethical use of
technologies and
instructional materials that
represents their own thinking.  

Championing a safe and
welcoming digital
environment where civil
discourse is encouraged and
supported.
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Strategic Goals & Strategies Future Ready 
Framework DriversENHANCING TEACHING 

AND LEARNING

Develop a shared vision of teaching and
learning.

Revise and/or create curricula that are
designed to responsibly represent diverse
perspectives as well as most individual
learning needs.

Align job-embedded professional learning
opportunities to support growth and
development in identified areas. 

COLLABORATIVE LEADERSHIP

CURRICULUM, INSTRUCTION & ASSESSMENT

PERSONALIZED PROFESIONAL LEARNING

FOSTERING A CULTURE THAT

PROMOTES WELLNESS, DIVERSITY, 

AND INCLUSION

Create a caring school climate that
promotes wellness. 

Engage stakeholders in the practice of
embracing diversity, equity and inclusion.

COLLABORATIVE LEADERSHIP

DEVELOPING A BALANCED DEFINITION

OF STUDENT SUCCESS THROUGH

PORTRAIT OF THE GRADUATE

Ensure District values are operationalized
across all school.

Develop systems to measure, inform and
enhance implementation of Portrait of the
Graduate (data informed decision making)

Audit and adjust District curriculum,
school programming, and student life to
ensure focus on service, citizenship and
post secondary opportunities. 

DATA & PRIVACY

PERSONALIZED PROFESIONAL LEARNING

CURRICULUM, INSTRUCTION & ASSESSMENT

CURRICULUM, INSTRUCTION & ASSESSMENT

HOW DOES THE FUTURE READY FRAMEWORK ALIGN TO
THE DISTRICT STRATEGIC GOALS?

S T R A T E G I C  G O A L S  C R O S S W A L K
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EXPANDING THE PROFESSIONAL

CAPACITY OF STAFF

Explore ways to improve the District's
professional learning culture and practices

Attract and retain diverse educators. 

Ensure a professional learning system that
promotes continuous growth and support.

Evaluate and adapt the current
onboarding system to identify additional
supports for teachers, including informal
mentors. 

DEVELOPING AND ENHANCING SYSTEMS

TO PROMOTE EFFECTIVE

COMMUNICATION

Establish effective and open lines of
communications among all stakeholders.

Align District's guiding documents and
communications with its mission, vision
and core values to foster coherence. 

COMMUNITY PARTNERSHIPS

IMPROVING SCHOOL FACILITIES FOR

STUDENT SAFETY ACCESS TO LEARNING

Ensure that the configuration and
condition of the District's physical facilities
provide secure and supportive
environments for teaching and learning
student activities. 

BUDGET RESOURCES

PERSONALIZED PROFESIONAL LEARNING

COLLABORATIVE LEADERSHIP

COLLABORATIVE LEADERSHIP

COLLABORATIVE LEADERSHIP

IMPROVING TECHNOLOGY TO SUPPORT

TEACHING AND LEARNING

Ensure strategic utilization of technology
to enrich, support, and inspire teaching
and learning. 

Establish and manage a secure, reliable,
and dynamic technology system for
effective and efficient District operations

BUDGET RESOURCES

ROBUST INFRASTRUCTURE



"If we marry educational technology with quality,
enriching content, that's a circle of win." 

 

- Levar Burton



Plan In Action:

The Future Ready 

Framework at Work
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C U R R I C U L U M ,  I N S T R U C T I O N
A N D  A S S E S S M E N T  

Students’ learning needs drive our goals and curriculum across content areas. Similar to all
disciplines, learning in the area of technology is prioritized by content area standards. The
International Society for Technology Education (ISTE) standards, provide overarching
guidance  for students, teachers and leaders. The ISTE Standards not only represent essential
skills in technology, they shape the path for meaningful interdisciplinary connections. District
practices reflect an integrated approach to technology application  where teachers utilize
technology as a tool to facilitate and elevate student learning. This approach engages
students and increases student achievement, and essential skill development. Technology
affords accessibility to all and provides powerful strategies for teachers to differentiate
learning for all students. 

Additionally, integration of technology creates conditions for unique formative and
summative assessment practices and quick data that can be used to inform instruction in
real time. Focusing on evidence-based reasoning and data-driven decision making are
embedded practices that have been made easier with technology. 

The District aligns resources of funding, time and discussion of disaggregating various data
housed in RTI Studio to identify opportunities that will enhance instructional techniques and
strategies with students' individualized learning profiles in mind. These findings are reflected
in the District’s software choices and use of those tools to support students’ learning and
growth. District curricula, instruction and assessment practices leverage the full range of
technology and digital resources to ensure students are immersed in rich, authentic, and
relevant, learning experiences that enable modern skills and deep learning across the
disciplines. 

Tools for Learning and Accessibility
Assistive Technology (AT) tools help students overcome barriers to learning in a variety of
areas including communication and mobility. Technologies range in sophistication from
graphic organizers and FM systems to refined speech-to-text tools. AT tools the individual 
needs of students with learning differences
in accessing the curriculum. The Assistive
Technology Specialist provides District level
oversight to ensure the technology is
future ready and accessible to all students.
 
Professional development and consultation  
for all administrators, teachers, staff, and
families ensure best practices in the
application of the current technologies.  



Providing access for students to develop skills as critical thinkers and innovative creators who
successfully engage in a complex and increasingly changing digital world is a worthy
challenge. Thoughtfully developed curricula, instruction and assessment practices that align
to the tenets of the District's  mission, vision and core values are foundational in approaching
this work. Infographics from the World Economic Forum Report 2020 indicate students'
future ready skillsets need to include many STEM-based skills such as artificial intelligence,
biotechnology, coding, cybersecurity, computer science, robotics, and data analysis and
related services. In consideration of these predictions, the District reflects, evaluates, and
innovates practices with new courses, programs and curricula on an annual basis to ensure
students are prepared for a fast-paced, globally connected digital economy. In the 2020-2021
academic year, the Board of Education approved the addition of courses in App Development,
Video Production, and STEM Design and Innovation, a co-curricular science and technology
education course. These additions build upon the middle school foundation of Project Lead
the Way course offerings in computer science, engineering and media creation. The ISTE
Standards guide curricula across courses to align and embed needed skills and in-depth
learning experiences to benefit student learning.

Google Workspace for Education 
The District utilizes Google Workspace for Education meaning that the suite of Google Apps,
such as Docs, Sheets, Slides, Forms and Classroom, serve as common tools for teaching and
learning. In accordance with local, State, and Federal Policy, select Google Applications, such
as YouTube are restricted for student safety. 

STEM
Science, Technology, Engineering, and Math (STEM) are inherently integral. The greater the
connections across disciplines, the deeper the learning. With great value and investment in
interdisciplinary education, the District is committed to increasing STEM literacy for all
students. Increased levels of STEM literacy will nurture active, lifelong learners who are 
 prepared to be responsible, global citizens who are able to identify and use the connections
shared by these disciplines to shape their lives and communities.

Student, Teacher and Administrator Technology Standards
In September 2016, the Connecticut Commission of Educational Technology endorsed the
International Society of Education (ISTE) standards for students, teachers and administrators.
Inclusion of the ISTE Standards through the District's responsive curriculum development and
revision process will  inform professional development and classroom instruction moving
forward. Inclusion of the ISTE coaching standards, computational thinking, and the computer
science educator standards will also be incorporated as curricula in these areas develop. 

Digital Equity
The District believes digital equity is an essential part of our technology plan reflected in the
District’s support of 1:1 device distribution for grades K - 12. Additionally, ensuring broadband
access for all students is essential. In a recent survey, 99.7% of the community has WiFi access.
WiFi capable hotspots are available for any community member who may require such
access.
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TECH IN ACTION
What does it look like to intentionally craft 
curriculum embedded with future ready skills?
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Future Ready Skills
The World Economic Forum published a report in 2020 predicting future technology
developments and their impact on the future job market for our students:

 
 

Top 20 Job Roles in Increasing and Decreasing Demand Across Industries
(Source: World Economic Forum Report, 2020)

Data Entry Clerks
Admin. & Executive Secretaries
Acct. Bookkeeping & Payroll Clerks
Accountant & Auditors
Assembly & Factory Workers
Business Services Managers
Client 
Information Workers
General & Operations Managers
Mechanics & Machinery Repairs
Inventory/Stock Clerks

Data Analysts & Scientists
A.I. & Machine Learning Specialists
Big Data Specialists
Digital Marketing & Strategy
Process Automations Specialists
Business Development
Digital Transformation Specialists
Information Security Analysts
Software & Applications Developers
Internet of Things Specialists

Inventory/Stock Clerks
Financial Analysts
Postal Service Clerks
Sales Rep. & Manuf. Tech/Sci. 
Relationship Managers
Bank Tellers & Related Clerks
Door-to-Door Sales, Street Vendors
Electronics & Telecoms Install/Repair
Human Resource Specialists
Training & Development Specialists
Construction Laborers

Project Managers
Business Service Managers
Database & Network Professionals
Robotics Engineers
Strategic Advisors
Management & Organization Analysts
FinTech Engineers
Mechanics & Machinery Repairs
Org. Development Specialists
Risk Management Specialists
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Marketing
Growth Hacker
Growth Manager
Head of Digital
Commerce Manager
ECommerce Specialist
Chief Marketing Officer
Digital Marketing Specialist
Digital Marketing Consultant
Digital Marketing Manager

Emerging Roles Clustered into the Jobs of Tomorrow
(Source: World Economic Forum Report, 2020)

Content Production
Social Media Assistant
Social Media Coordinator
Content Specialist
Content Producer
Content Writer
Creative Copywriter

Sales
Customer Success Specialists
Sales Development Representative
Commercial Sales Representative
Business Development Representative
Customer Specialist
Partnership Specialist
Chief Commercial Officer
Head of Partnerships
Enterprise Account Executive
Business Development Specialist
Chief Strategy Officer
Head of Business Development

Product Development
Product Owner 
Quality Assurance Tester
Agile Coach
Quality Assurance Engineer
Product Analyst
Scrum Master
Digital Product Manager
Delivery Lead

Cloud Computing
Site Reliability Engineer

Platform Engineer
Cloud Engineer

DevOps Engineer
Cloud Consultant
DevOps Manager

Insights Analyst
Business Intelligence Developer
Analytics Consultant

People & Culture
IT Recruiter

Human Resources Partner
Talent Acquisition Specialist

Business Partner

Data & Artificial Intelligence (A.I.)
Growth Hacker           
A.I. Specialist                     
Data Scientist                   
Data Engineer                 

Big Data Developer
Data Analyst
Analytics Specialist
Data Consultant
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STEM 
STORY!

STEM
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IN  ACTION

WHY 
THINKING 
LIKE AN 

ENGINEER
MATTERS!

WHAT
ROLE 
DOES 
TECH 

PLAY IN 

LEARNING?
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Addressing technology standards and applications purposefully and
authentically within the written, taught and assessed curriculum while
providing a variety of differentiated learning experiences and
opportunities for choice. 

Focus: Purposeful and Meaningful Technology Integration

C U R R I C U L U M ,  I N S T R U C T I O N
A N D  A S S E S S M E N T

2024

Provide job-
embedded
professional
learning that
embeds digital
lesson  design and
implementation in
standard practices 

Provide a web-
based resource of
exemplary lessons
to serve as models
to develop skills,
leverage digital
tools, and facilitate
authentic learning 

Integrate ISTE
Standards and
align technology
work to state and
District policies,
goals and best
practices

Director of Instructional
Technology

Principals

Department Chairs 

Team Leaders

Assistant
Superintendents

Curriculum,
Instruction &
Assessment

Teacher / Admin
Feedback

PD session
catalogue

Updated Teacher
Evaluation Plan

RESPONSIBLESTRATEGY MEASURE
Revised Curricula

Revised Policies

Classroom
Instruction

Professional
Development 
And Evaluation
Committee
(PDEC)

2022

YEAR

Director of Instructional
Technology

Department Chairs

Team Leaders / Teachers

Digital Library

Observations

TEPL Update

2024
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2023

Develop/update
digital citizenship
curriculum with
implementation
plans 

Create a scope
and sequence
that builds a
strong foundation
of technology 
 skills to empower
and support
student learning

Director of Instructional
Technology

Library Media Specialists

Assistant
Superintendents

RESPONSIBLESTRATEGY MEASURE
Articulated Scope
and Sequence

Embedded
Assessments

2023

YEAR

Director of Instructional
Technology

Library Media Specialists

Department Chairs

Team Leaders

Assistant
Superintendents

Written
curriculum and
supporting
instructional
materials 

Embedded
Assessments

"We gradually shift from technology as the content, to technology 
as the foundation needed to access all other content areas. 

The more fluent we become as users of technology, 
the better prepared we are to create and problem solve with 

the tools we have at our fingertips." 
-Christopher Tranberg

 





P E R S O N A L I Z E D  P R O F E S S I O N A L  
L E A R N I N G  

The District provides various pathways for professional learning in technology integration as
well as cybersecurity. Our Professional Development and Evaluation Committee (PDEC) is a
collaborative group of teachers and administrators that supports the planning and
implementation of a comprehensive plan for job-embedded professional learning to
enhance day-to-day classroom instruction. Time is balanced across our professional
development days to support building-based needs, department and grade level goals, and
larger scale District needs. Leveraging technology to advance student learning across these
settings is paramount. Maximizing time with collaborative content area or grade level teams
allows teachers to keep student work at the center of learning in order to identify best
practices that will enhance teaching and learning.

Professional learning across the District is designed to develop effective instructional
practices, build digital fluency skills and forge peer-to-peer support networks leading to
improved academic success and future ready preparation. The District provides technology-
focused onboarding for new faculty and staff to support this effort. Encouraging faculty and
staff to pursue online certifications, such as Apple Teacher and Google Educator, creates
building-based expertise so best practices can be diffused across teams and schools.
Additionally, supporting attendance and presentations at the various state and local
educational technology conferences provides opportunities for staff to remain current and
connected to new technologies and research. 

As part of our iPad initiative at Darien High School, the District created an annual Vanguard
group of faculty devoted to a year of intense learning of pedagogical best practices of iPad
implementation who in turn regularly share their learning with their colleagues. Creating
expertise at the building level will serve students well by transforming their learning so they
are prepared for the ever-changing world. 
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Professional
Development 
And Evaluation
Committee
(PDEC)

Curriculum
Leadership Team 

District Tech
Council

Creating connected, collaborative, and continuous job embedded
opportunities for staff in order to provide technology rich pathways to
adult learning that will positively impact students in the classroom.

Focus: Develop pathways to expand learning opportunities 
for educators

P E R S O N A L I Z E D  
P R O F E S S I O N A L  L E A R N I N G

Personalizad
Professional

Learning

Integrate
technology goals
in regular practices
related to teacher
evaluation and
feedback

Develop
technology
competencies for
faculty 

RESPONSIBLESTRATEGY MEASURE
2024

YEAR
Professional
Development
Feedback

Professional
Development
Offerings

PDEC 

Administrative 
Instruction
Leadership Team
(AILT)

Updated Teacher
Evaluation and
Feedback Plan

2024
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Utilize
collaborative time
to enhance 
 technology
integration and
improve students'
learning
experiences 

Create
synchronous /
asynchronous
pathways
emphasizing
professional
certifications
(Adobe Edu,
Apple Teacher,
Google Edu, etc).

RESPONSIBLESTRATEGY MEASURE YEAR
PDEC

PDEC

Create
benchmarks to
support teacher
growth with future
ready skills

PDEC

Curriculum
Leadership Team

District Tech
Council

Certification Tool

PD Catalogue

Observations

Instructional
Rounds

Teacher &
Administrator
Feedback

Implementation
of benchmarks

2022

2022

2022
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Integrated
technology
practices in
classrooms





Budget Overview
Successful budgeting is a collaborative process guided by the District’s Strategic Plan,
adherence to ethical school finance practices, and adherence to local, State, and Federal
guidelines. Budgets at the District and school levels prioritize student learning while
balancing responsible spending and innovative learning experiences. Technology
infrastructure falls under RC-15 of the District’s annual operating budget. 

Standard Classroom Technology Equipment and the Impact of COVID
Prior to the pandemic, technology was well supported across the District. However, increased
access and use of technology equipment and platforms became essential to create equitable
learning conditions for all students. Pre-pandemic, a cart of Chromebooks was shared
between each classroom for a 2:1 distribution ratio at the K-2 levels. Grades 3-8 were each
outfitted with a Chromebooks with grades 5-8 having permission to bring devices home.
Teachers, K-5 have a desktop computer in their classrooms, access to a teacher Chromebook,
and a SmartBoard or a ViewSonic interactive display. Middlesex Middle School teachers are
provided laptops, projectors and SmartBoards. Darien High School students are 1:1 with iPads
that include a physical keyboard case. Teachers at the high school are provided iPad Pros
12.9”, a keyboard case, desktop computer, and a projector integrated with an Apple TV for
mobile wireless access. The pandemic taught us all students require 1:1 access with the
flexibility to take devices home when necessary. Additionally, aging out desktop computers
no longer support teacher needs as they once did. A laptop for each teacher will provide
support and mobility superior to a desktop computer.

District deployment of devices is geared to meet students’ needs where they are. Therefore,
PreK-2 students’ needs are met with a right-size device that is touch capacitive with capacity
to add a keyboard if needed. When students begin grade 3, developed fine motor skills allow
them to navigate a keyboard and devices change at that time to meet their developmental
needs. As students approach grade 9, they are capable of using a device that allows for more
creativity, ease of use of digital publications, annotation tools, and a long battery life. The
District’s current configuration is represented below. Annual reflection and evaluation help
determine the needs to ensure we are providing the best tools in technology for the learning
community. 
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Current Device Distribution and Refresh Cycles

Elementary

K - 2 
Students

DEVICE PURPOSE
REPLACEMENT
CYCLE

Chrome
tablets

ChromebooksPK - 2 
Teachers

PK - 1 
Classroom

Viewsonics

Developmentally appropriate,
touch capacitive, ease of use.

Work device (Windows based
device) and Teaching device
(Chromebook)

Replacement of aging 
Smart Boards

2021-2022
Refresh: Every 5 years

Refresh: Every 5 years

Gr. 1            2021-22
PK - K        2022-22
Refresh: 10 - 12 years

QUANTITY

1,050

60

50

3 - 5 
Students

Chromebooks From 3rd grade up, students
usually have the physical
capability of using a keyboard.
Chromebook is simple and
capable of handling most
student usage needs

Currently in place
Refresh: Every 5 years

1,125

3 - 5 
Teachers

Chromebooks
Laptops

Teacher work device Currently in place
Refresh: Every 5 years

60

2 - 5 
Classroom

Viewsonic Computer embedded
projection device

Refresh: Every 5 years 80



3 1

Middle School

6 - 8
Students

DEVICE PURPOSE
REPLACEMENT
CYCLE

Chromebooks From 3rd grade up, students
usually have the physical
capability of using a keyboard.
Chromebook is simple and
capable of handling most
student usage needs

Currently in place
Refresh: Every 5 years

QUANTITY

1,125

6 - 8
Faculty

Laptops Teaching device with
SmartBoard (laptop needed as
more sophisticated tech
requirements with this age
group)

Refresh: Every 5 years 100

9 - 12
Students

DEVICE PURPOSE

PROGRAM
INITIATION &
REFRESH CYCLE

iPads &
Logitech
Crayons

Student Device Currently in place
Refresh: Every 4 years

QUANTITY

1,350

High School

9 - 12
Teachers

iPad Pros,
Apple Pencils
& MacAirs

Teaching device (iPad) & Work
device (Mac Air - (laptop
needed as more sophisticated
tech requirements with this
age group)
 w/ Apple TV & projector

Currently in place 
iPad Pro Plan: 2021-23
Mac Air adds
Refresh: Every 5 years

150

9 - 12
Classroom

Apple TV &
Projector

Teachers & students can easily
cast their screens via the 
Apple TV

Refresh: Every  6 - 8
years

105
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The Information Technology Department manages support and development of the District
infrastructure. Technical assistance is requested through the Jitbit helpdesk system, which
handles online support tickets from all users, including students, staff, and parents. The IT
Department is committed to responding to help desk tickets within 4 hours, and resolving
issues within 48 hours. 

Director of

Informational

Technology

High School
Technician

Middle School
Technician

Network Manager
 Elementary Technician

Help Desk Admin -
Elementary
Technician

Telephone, Website,
Application Specialist

Data Manager High School Technician

Darien Information Technology Department Organization Chart

“Darien continues to flourish technologically
year in and year out due to the financial

support of the Board of Education,
administration, and the community.”  

- Jeff Adams
 

Information Technology Department
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TECH IN ACTION
What impact does the right instructional software 

have on teaching and learning?
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Operationalizing the District Strategic Plan by developing responsible and
responsive practices that support the instructional and informational
technology needs for teaching and learning. 

Focus: Ensure budget is student-centered and connected to 
District plans.

Budget &
Resources

Establish and
update
replacement cycles
for budgetary
predictability and
planning

Catalog available
apps and tools to
enhance utilization
of available
technology
resources

Ensure
expenditures are
student-centered
and  aligned to
District plans and
goals

RESPONSIBLESTRATEGY MEASURE YEAR
Director of Instructional
Technology

Director of Information
Technology

Operating
Budget

B U D G E T  A N D  R E S O U R C E S

Develop processes
to vet educational
and operational
applications on a
continual basis

Director of Information
Technology

Director of Instructional
Technology

Director of Information
Technology

Director of Instructional
Technology

Director of Information
Technology

2022

Operating
Budget

Inventory Review

2022

Web Site Review
and Updates

2022

Articulated
Implementation
and Review
Process

2022



2 33 5

Develop consistent
funding streams

Allocate
resources for
research and
development in
technology

RESPONSIBLESTRATEGY MEASURE YEAR
Director of Information
Technology

Director of Finance &
Operations

District Technology
Council

Collaborate with a
cross-functional
team to ensure
District interests
are represented in
the budget
process

Director of Instructional
Technology

Operating
Budget

Operating
Budget

External Funding
Sources

Budget Review

2023

2024

2024



Music and Technology
Advances in music technology contribute
to new ways of creating, performing and
responding to music. Whether utilizing
digital resources to compose or annotate
music, or experimenting with recording
and mixing sound, students not only
recreate notated music, but manipulate
and create new sounds using a variety of
technologies.

With access to a variety of music
technology tools and platforms, students
are able to take risks with their own
learning and guide them along a path that
refines and develops musicianship. While
not all students are performers, utilization
of music technology embraces other areas
of musical talent.

Music has a long history of bringing
people together. Technology played an
essential role during the pandemic period
in doing that. Through virtual
performances and rehearsals, students
regularly experienced making music
together even when circumstances
required everyone to be apart. As music
technology continues to evolve, the music
department across the District will rise to
the challenge of making music in new
ways. 
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Learning about Beethoven 

using Jamboard

Spotlight on Student Work!
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Original Pop Sample using

Soundtrap - Joel Knecht

MMS Band performing 

"We Are On a Mission to Rock"

Spotlight on Student Work!



SPEAKING DATAconnection
COMMUNICATION

CONNECT
information

message
BUSINESS

CONCEPTUAL

feedback

languages

SUPPORT

SOCIAL MEDIA

UNDERSTANDING
EMAIL

TALK
CONCEPT

COMMUNICATE

partner data exchange



The collaborative nature of the District is evident through the many partnerships within our
community. Whether through working with parents, Board of Education members, or other
groups such as the Darien Foundation, all stakeholders work together to provide innovative
programming and learning experiences for students. Partnerships in technology help
support operations and serve as thought partners in advancing technology efforts. Support
from community partners is key to advancing our framework goals. Recently, through
generous funding from the Darien Foundation, we received a two year grant to establish a K-
12 Robotics program. Support of this nature exemplifies forward thinking and a student-
centered approach to providing new learning opportunities to the community. 

Understanding the importance of community partnerships is part of our students’ future
ready skills as well. Developing competencies in global and cultural awareness, in the ability
to communicate across networks, and in creating and connecting to local and global
communities helps prepare our students to thrive in an increasingly connected world. 

"As technology changes the way we communicate,
connect, create, consume and innvote, it is

democratizing access to opportunity. Education is no
exception."  

 

-Laura Andreessen

C O M M U N I T Y  P A R T N E R S H I P S
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Community Reading Project 
Using Book Creater App

https://read.bookcreator.com/dvTLN0VBLMVTPfKHfVTvWqADYWk1/hRmkwpqGQQOFRhGBXKnSHw
https://read.bookcreator.com/dvTLN0VBLMVTPfKHfVTvWqADYWk1/xwRh005zSEa-U4ov5Cq02A
https://read.bookcreator.com/dvTLN0VBLMVTPfKHfVTvWqADYWk1/CAxvDexNSoqJPb85YgmgdA
https://read.bookcreator.com/dvTLN0VBLMVTPfKHfVTvWqADYWk1/lkNnLzLfR8KyAL4Pu_QjSQ
https://read.bookcreator.com/dvTLN0VBLMVTPfKHfVTvWqADYWk1/asI43ALXSD68XZKDBxrzVA
https://read.bookcreator.com/dvTLN0VBLMVTPfKHfVTvWqADYWk1/hdpzrf-mQsWa5cWMOWKJSg


4 1

Developing a cohesive and strategic communication plan to engage
community stakeholders and build strategic partnerships with local
businesses. 

Focus: Developing effective communication systems, consistent
branding and creating strong partnerships to promote community
engagement around our schools.

Community
Partnerships

Offer parent
information
sessions related to
technology
equipment and
applications

RESPONSIBLESTRATEGY MEASURE YEAR
Director of Instructional
Technology

Principals

Library Media Specialists

Increase social
media use and
website to support
communication

Director of Instructional
Technology

Principals

Department Chairs

Website Updates

Stakeholder Feedback

Social Media Presence

Develop digital
citizenship
collaboration
opportunities 
 between home 
and school

Director of Instructional
Technology

Principals

Library Media Specialists

Digital Citizenship
Curriculum

Parent Feedback

Articulated Pathways

Explore
opportunities 
for external
partnerships with
the community

Director of Instructional
Technology

Principals

Coordinator of 
Tech Ed  6 - 12

New Programs /
Partnerships

Community
Engagement

Internship 
Opportunities 

Parent Interest
Inventory

Attendance / Views

Survey Feedback

2022

2022

2023

2023

C O M M U N I T Y  P A R T N E R S H I P S

Promote District
branding across
platforms to create
uniform message

All administrators

Central Services Staff

2022Develop a media
package that includes
logos, templates and
stands for District
communications.





4 3

Data and privacy are foundational elements of digital learning. Data is the cornerstone of
diagnostic, formative and summative assessments and essential guides to improving
learning. Data driven decision making requires a sound investment in creating data
dashboards, analytics, and warehouses to ensure that data are readily available, accurate and
practical for effective decision making. Equally important is the development of proper and
secure policies, guided by State and federal laws, on practices and procedures to protect
stakeholders. Professional learning continually provides the development of “data literate”
education professionals, who use data ethically and legally to collect, analyze, report and
inform instruction. 

Connecticut Data Privacy Law
Connecticut’s student data privacy law (Connecticut General Statutes §§ 10-234aa through 10-
234dd) requires that school districts enter into contracts with providers of educational
technology whenever such providers capture or have access to personal student information,
records, or data. The Darien Terms of Service Agreement is an addendum to this resource.
Any software requested by a DPS employee must be vetted, approved and comply with this
law.

Any software adoption needs to be approved by first completing this form and obtaining a
signed DPS Student Privacy Data Rider:

Software Adoption Form, 2021

RTI Studio
Our data warehouse, RTI Studio, provides teachers and administrators with readily accessible
data in a number of areas. Within RTI Studio, a variety of analytical tools help inform
adjustments needed on an individual, cohort or grade level instruction to improve learning. 

D A T A  A N D  P R I V A C Y

https://www.cga.ct.gov/current/pub/chap_170.htm#sec_10-234aa
https://docs.google.com/forms/d/e/1FAIpQLScg71zRCkyRa2jtSRM8w5umpdboFIgYT3uAiizyieSswSeCyA/viewform
https://docs.google.com/forms/d/e/1FAIpQLScg71zRCkyRa2jtSRM8w5umpdboFIgYT3uAiizyieSswSeCyA/viewform
https://tinyurl.com/DPSstudentprivacy
https://tinyurl.com/DPSstudentprivacy
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Flipgrid Scientist - 5th Grade

We have invested in web applications and apps that both protect student data
and privacy in accordance with Connecticut State law and allow us to provide

multiple pathways for students to demonstrate their learning – even at the
youngest age!

 

Seesaw - 2nd grade Padlet - 5th grade 2d Shapes with Seesaw

Spotlight on Student Work!
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Spotlight on Student Work!

1st Grade Seesaw 1st Grade Seesaw 1st GradeSeesaw

Tactile Exploration with OSMO
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All contracts must comply with PA 16-189 if student data is 
collected for any reason, including logins. In addition, 
 parents may grant permission for specific sites when
requested. If permission is not granted alternate
assignments must be given by the teacher. 

The District must notify parents and students when a 
contract is signed, modified, and/or breached. 
Notification includes posting all contracts as well as
sending individual notifications. 

Act 16-189 protects the data and privacy of CT 
students from the proliferation of cloud based
services/applications/programs/websites 
requiring use of student data.

CT PA 16-189 Student Data Privacy

Connecticut Act 16-189  became effective October 1, 2016. The
Act aims to strengthen the Family Educational Rights and
Privacy Act (FERPA) and the associated protections for
parents and students.



Utilizing district policies to support ethical security practices that guide
District decision making, adherence to State and federal regulations, and
data-informed decision making in a transparent manner. 
 
Focus One: Develop data privacy protocols for all student data. 

Data &
Privacy

D A T A  A N D  P R I V A C Y
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Streamline
processes for
software
application
additions  

RESPONSIBLESTRATEGY MEASURE YEAR
Director of Instructional
Technology

Principals

Library Media Specialists

Articulated
Process

Application Use
Data Review 

Comply with local,
State, and Federal
privacy data use
and privacy
policies

Director of Instructional
Technology

Updated Policies
& Practices

Website Access
to Information

Provide training to
stakeholders who
share responsibility
of compliance with
applicable laws
and cybersecurity

Director of Information
Technology

Director of Instructional
Technology 

Completed
Compliance
Trainings

2022

2023

2023
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The District offers a robust infrastructure, the essential foundation to supporting teaching
and  learning. Regular evaluation of all aspects of the District's infrastructure, based on best
practices articulated by the Connecticut State Educational Technology Commission and ISTE,
guide planning for improvement. Measurements such as the ISTE diagnostic tools provide
specific indicators of successful technology infrastructures. This research-back framework of
14 critical elements serves to guide implementation of the ISTE standards and identify critical
elements necessary to effectively leverage technology for learning.

Cybersecurity
The protection of the District's infrastructure and the data that resides on the network has
been a top priority of the IT Department since the inception of the digital environment in
1998. All data on the network are backed up multiple times daily to multiple unique locations,
ensuring the protection of data. The perimeter of the network is protected by industry
leading firewalls that prevent unwanted visitors and hackers accessing District systems.
Endpoints such as computers and servers are protected by next generation security software,
which prevent malware and viruses from infecting devices. All end user devices are updated
with the latest vendor security patches to ensure stability and safety. These industry best
practices keep the network and its data safe and secure. As the computing landscape
changes, staff continually receive cybersecurity training in various forms, such as videos and
e-mails, in order to keep our network and data secure. An addendum for the District's
cybersecurity plan is included in this document. 

Student Information System - ASPEN
The District utilizes the Aspen Student Information System (SIS) as the centralized platform
for hosting and managing student data. Aspen SIS safely and securely stores and tracks all
student information, including grades, attendance, registrations, and transcripts. Aspen is
available to all staff, parents, and students, and communicates relevant information to a
student’s education. Aspen also provides student and class information to instructional
websites and software, providing a single point of access for most digital instructional tools. 

R O B U S T  I N F R A S T R U C T U R E
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Network
The Darien network is one of the largest redundant fiber networks in the State of
Connecticut. All buildings in Darien, including town-based buildings, connect via 10gb fiber
ring that provides redundant internet access for all buildings in the District. The internet
connection for the District is a 3 gigabit internet pipe through the State’s CEN, or Connecticut
Education Network. This gateway is sufficient to support the over 10,000 end users and
devices on the network. The wireless system is state of the art with over 300 access points
supporting the 802.11ac wireless protocol throughout every building in the District. The web
filtering system is CIPA compliant and filters all internet traffic on the school side of the
network, including traffic on devices that travel home with the students. The network
hardware is upgraded on an ongoing basis. New technologies are constantly being
evaluated, with the best ones procured and integrated into our infrastructure.

Board of
Education

Police Dept.

Royle 
School

Ox Ridge 
School Darien High School

Town Hall

CT Education Network
(CEN)

CEN Education Network

Middlesex 
Middle School

Holmes 
School

Hindley 
School

Fitch Academy

Tokeneke School

CEN Internet - 3Gb Speed

Network Topology
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Video Assignment

A robust infrastructure provides the necessary backbone to allow for creative uses
of software and hardware to demonstrate student learning. 

Nearpod Padlet Padlet

Spotlight on Student Work!



Establishing and managing a secure, reliable, and dynamic technology
system for effective and efficient District operations by establishing and
maintaining a solid network infrastructure, formal cycles for equipment
review and replacement, responsive and efficient support, consistent
network connectivity and a safe network. 

Focus: Continually review devices and systems to ensure that the
technology meets the instructional needs of all students and the
operational needs of all educators and staff within a secure and reliable
infrastructure. 

Robust
Infrastructure

R O B U S T  I N F R A S T R U C T U R E

Monitor bandwidth
availability and
connection speeds
from schools and
classrooms to the
Internet annually 

RESPONSIBLESTRATEGY MEASURE YEAR
Director of Information
Technology

2023 

Ensure network
reliability and
security with
annual review

Director of Information
Technology

Operational
testing results
(network activity,
user tech support
responses)

2022

Ensure bandwidth
and network
security meet
testing
requirements and
web applications
needs

Director of Information
Technology

District Testing
Coordinator

Compatibility
with CT DOE
requirements

5 2

2022

Operational
testing results
(network activity,
user tech support
responses)
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Create network
redundancies to
support reliability
of network
infrastructure 

RESPONSIBLESTRATEGY MEASURE YEAR
Director of Information
Technology

Maintain a
standard
replacement cycle
for District
technologies
underscored by
best practices

Director of Information
Technology

Adherence to
replacement
cycle

Operating
Budget

Network
reliability and
activity data

2024

2022
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S P A C E  A N D  T I M E  

Teaching and learning during a pandemic guided the District in exploring and adopting tools
to ensure the flexibility and agility needed in hybrid, remote, and in person learning
environments. While Zoom became an essential platform throughout this flexible
environment, the District added an array of instructional tools to support the development of
a more tech-skilled community. There are many effective practices that emerged during  the
pandemic that will be preserved. Many of these practices featured innovative technological
advances such as Adobe Spark, GoFormative, Jamboard, Nearpod, Padlet, Seesaw, and
WeVideo, all which provide opportunities for students to demonstrate their learning.   Moving
forward, these tools will continue to provide opportunities for creating additional space and
time to our learning environments. 

Using space creatively to serve multiple functions will best be realized through the District's
Libraries Reimagined Project. The District is transitioning from more traditional school library
spaces to library learning commons. This transformation is as much philosophical as it is
physical. The Reimagined Library Committee vision is: “The Reimagined Library or Library
Learning Commons, serves as the physical and digital destination for an engaged learner,
empowered to both independently and collaboratively inquire, create, and reflect under the
guidance of a knowledgeable staff and within an inspiration, dynamic and well-resourced
space.” These spaces will have multiple zones including: instructional, collaboration, creation
and exploration, large group presentation, makerspace, print collection and media creation. 
The importance of developing both virtual and physical spaces as learning environments that
spark creativity became more evident this past year as the District experienced school and
learning in different ways. Both environments need to be rich, authentic, flexible spaces
where students can construct, collaborate and share their learning in multiple ways. Time
and space can offer endless opportunities for learners. 
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TECH IN ACTION
How can we use space and time to create 

future ready environments?



Allocating instructional space and time with flexible learning
environments, innovative practices, and incorporation of instructional
technology to support teaching, learning and effective communication
practices. 

Focus: Build capacity across the district to enable flexible, anytime,
anywhere learning. 

Space & 
Time

S P A C E  A N D  T I M E
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Revitalize District
Technology
Council to explore
tools, learning
environments and
systems to
enhance vision and
mission

RESPONSIBLESTRATEGY MEASURE YEAR
District Tech Council Meeting Agendas

and Minutes

Libraries
Reimagined

Course Offerings,
Curriculum &
Programming 

Support the
Libraries
Reimagined
project
incrementally as
space becomes
available

Director of Instructional
Technology

Director of Facilities

Library Media Specialists

 Programming
Opportunities

Space Usage

Stakeholder
Feedback

2024

2022
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Compliance Subcommittee - evaluates and reviews student facing, teacher facing and
administrator facing policies regarding technology responsible use policies, social media
guidelines and any other related policies.

Professional Learning Planning Subcommittee - plans and  promotes building and
District wide technology professional learning and serve as liaisons to PDEC

Software Approval Subcommittee - vets and approves software pilots and
implementation to consistently meet the needs of community

Reimagined Libraries Liaisons - coordinates with the Reimagined Libraries committee
and reports back to the District Tech Council

District Tech Council - monitors and evaluates implementation of the District plan and
suggests changes to reflect current needs of the District 

Collaborative Leadership in the area of technology requires support, planning and
intentionality. Because technology touches all areas, bringing the FRF to life requires a
collaborative effort of building and District leaders. While the District Technology Council
plays a significant role in the oversight of this plan, their work must be diffused to essential
leadership teams across the District so the plan is implemented with fidelity. 

Reconstituting the District Technology Council will ensure that the necessary sub-
committees are represented appropriately to identify and advocate for technology needs
across the District.

C O L L A B O R A T I V E  L E A D E R S H I P
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Developing leadership and a shared vision across the District with cross-functional teams
that align with the District Strategic Plan and to provide consistent and timely review of
technology plan.

Focus: Make transparent technology decisions that include district stakeholders. 

Ensure all
stakeholders are
represented on
cross-functional
teams

RESPONSIBLESTRATEGY MEASURE YEAR
Asst. Superintendent for
Curriculum & Instruction 

Director of Instructional
Technology

Committee
Structures and
Membership

Meeting Agendas
and Minutes

C O L L A B O R A T I V E  L E A D E R S H I P

Establish regularly
scheduled
technology
meetings to inform
to gather feedback
at each building

Director of Instructional
Technology

Principals

Assistant  Principals

Meeting Agendas
and Minutes

Stakeholder
Survey Feedback

Create a means for
translating
technology budget
into action for each
level

Director of Instructional
Technology

Director of Information
Technology

Professional
Development

Create open
timelines for
equipment
replacements and
software updates

Adherence to
Plan

Operating
Budget

Director of Instructional
Technology

Principals

Coordinator of STEM 6 - 12

2022

2022

Annual

2022



6 1

Articulate skills
between
transitions from
5th to 6th and 8th
to 9th

RESPONSIBLESTRATEGY MEASURE YEAR
Director of Instructional
Technology

Principals

Team leaders

Curriculum
Review and
Updates

Develop a
network within
Tech Council to
support Tech
Plan
implementation 

District Tech Council

Ensure
interoperability
and agility  of
hardware and
software
platforms

Director of Information
Technology

2024

2023

Annual

Established Tech
Council
Processes &
Subcommittees

Network,
equipment,
software
performance

Operating
Budget



A Look Ahead
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A Look Ahead... the 5th Industrial Revolution?

1750 1800 1850 1900 1950 2000

1st (1748)

Mechanical
Production,
Railroads &

Steam
Power

2nd (1870)

Mass
Production,

Electrical
Power, &

the advent
of the

Assembly
Line

3rd (1969)

Automated
production,
electronics

&
Computers

4th (NOW)

Artificial
Intelligence,

Big Data,
Robotics, &

more to
come

Technology moves rapidly and advances changes in education that are often difficult to
anticipate and at times inconceivable. Transformational changes, that often feel
revolutionary, happens at a fast pace that young learners are growing accustomed, often
with more ease and facility than adult learners. Sensors, the internet, cloud computing, local
detection, and artificial Intelligence are just some of the elements of the “Fourth Industrial
Revolution.” Given advancements in augmented reality, mixed reality and virtual reality,
middle school students could, in five year’s time, walk into Biology classrooms that are
converted into the interior of the human heart with one click. Imagine walking around the
room and interacting with the circulatory system instead of watching someone else have
that experience. These same students may receive notifications on wearable technology
when walking past school libraries to remind them that books desired are now available.
Certainly these developments will spark questions around infrastructure, budget,
professional learning and more. Nonetheless, these technologies will become available
sooner than anticipated. The current learning environment taught the world that connecting
over video platforms like Zoom is possible. So how will this influence connecting to outside
experts, classrooms around the world, and opening new possibilities for home to school
connections? Devices are mobile so the need to be housed in four interior walls for learning
in traditional schools is a question with exploring. Teachers can now create their own
interactive textbooks with video, audio and formative assessments which can be digitally
annotated. Implications for future budgets, teaching and learning, and professional learning
need to reflect evolution in these areas.  

Anticipating the technology of the future requires a future ready mindset. While there are
great benefits to job-embedded learning, professional affiliations and attendance at various
technology conferences will keep our teachers and leaders on the cutting edge of
technology education. Additionally, site visits to innovative programs and continued support
in the operating budget from the Board of Education and Community will support the daily
learning of our students as well as efforts to prepare them for the future.  



"The music teachers in Darien have used technology to transform the way we
deliver instruction, assess student learning, and share performances with the
community. Throughout the pandemic, technology allowed students and
teachers to continue to create and perform music through individual
recordings, virtual ensembles, and collaborative projects.  Even with the return
of in-person instruction and performances, we will continue to use these
resources to enhance student learning and engagement, empowering
students to interact with music in new and innovative ways."

W H A T  C O U L D  A  T R A N S F O R M E D
S C H O O L  L O O K  L I K E ?

Dept. Chair
Christina Mauricio

Reading Interventionist
Katie Risk

"With refinement and reflection upon
technology integration in and out of the
classroom, our students will be better
prepared for the ever-evolving future that
awaits them."

Director
Colleen Thompson

"Thanks to technology, the
world becomes the classroom.
While no app or website will
replace being able to learn
another language through a
teacher, technology is the
bridge between the classroom
and the cultures we hope to one
day experience in person."

Asst. Superintendent, 
Special Education and Student Services

Shirley Klein

"Technology can remove barriers of
communication and engagement and allow
all learners to show what they know… and then
some!"



SOME TEXT HERE
SOME TEXT HERE
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SOME TEXT HERE
SOME TEXT HERE
SOME TEXT HERE
SOME TEXT HEREStudent

Sophie Xu
 "I think students are more

ready for new technology
than teachers realize. With
the new iPads the schools
gave us I have more
opportunities to
demonstrate my learning."

Parent
Casey McBride

Director of Informational Technology
Jeff Adams

"Darien Public Schools really took this past year in stride and
rose to the occasion. I have four boys, across elementary,
middle and high school, and there were seldom any
technical issues! I know the platform that they have
developed will continue to create opportunities for our kids
with great success. Great job DPS!”

"Since the inception of the Darien network over 20 years
ago, the Darien infrastructure has been on the cutting edge
of technology, providing a dynamic and robust platform
that can support the widest array of educational
technologies."

Principal
Julie Droller

"Technology enhances learning as a pedagogical tool and a
means to expand opportunities for communication,
collaboration, and creativity."



The initial technology plan framework was developed by a committee of
stakeholder representatives from across the District and community. Darien
Public Schools acknowledges the generous contributions of time, passion and
brain power of our exceptional 2018-19 Technology Plan Development
committee:

ACKNOWLEDGEMENTS

NAME
Dr. Alan Addley
Mr. Christopher Tranberg
Dr. Joan McGettigan
Mr. Jeff Adams

ROLE
Superintendent of Schools
Asst. Superintendent of Curriculum
Director of Instructional Technology
Director of Information Technology
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NAME
Jackie Bennett
Nicole Choiniere-Kroeker
Greg Darin
Dr. Luke Forshaw
Steven Groccia
Jackie Heyde
Mary Michelson 
Jacquie Miller 
Laurie Orem
Guy Pratt
Katie Risk
Amanda Sheridan
Dawn Taranto
Andrew Turriago
Marianne Tsocanos
Christina Ulreich
Theresa Vogt
Jamie Zionic

ROLE
Library Coordinator Grades 6-12
Tokeneke Library Media Specialist
DHS Technology Education Teacher
Ox Ridge Principal
Holmes Teacher
Hindley Library Media Specialist
Tokeneke Principal
MMS Parent
The Community Fund of Darien
DHS Science Teacher
Ox Ridge Literacy Specialist
Holmes Library Media Specialist
Holmes Teacher
MMS English Teacher
MMS Student
Ox Ridge Assistant Principal
Parent
Parent

https://docs.google.com/document/d/1h5qc_L7w8TEJxN9liHuIUVeaBKha_5HVWOgnyyCAYdo/edit?ts=60804fe0#heading=h.hujx9ad2x2uo


RESOURCES

American Association of School Librarians (AASL) Standards

            Crosswalk of AASL Standards to ISTE Standards

Assistive Technology

Computer Science Teachers Association (CSTA) Standards

Future of Jobs Report by World Economic Forum 2020

Future Ready School Librarians Framework

Crosswalk of Future Ready Librarians Framework to ISTE Standards

Future Ready Framework Research Citations

International Society for Education (ISTE) Standards:
Administrator Standards

 
Coach Standards

Computational Thinking

Computer Science Educators

Educator Standards

Student Standards

Essential Conditions

International Technology and Engineering Educators Association (ITEEA) Standards (STL)

Invent to Learn: Making, Tinkering, and Engineering in the Classroom

Partnership for 21st Century Skills (P21)

State of Connecticut Educational Technology Goals and Plan (2017-2022)

Transforming Education. Microsoft. 2018

World Economic Forum Report 2020

ADDENDUM
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https://standards.aasl.org/wp-content/uploads/2017/11/AASL-Standards-Framework-for-Learners-pamphlet.pdf
https://standards.aasl.org/wp-content/uploads/2018/08/180828-aasl-standards-crosswalk-iste.pdf
https://docs.google.com/document/d/1C2Od4i7-Ee9y5uooS20Qb5GdTe1huqkbwOpEabAWiOQ/edit?usp=sharing
https://drive.google.com/file/d/1-dPTAI1yk2HYPKUWZ6DqaM6aVUDa9iby/view
https://www.weforum.org/reports/the-future-of-jobs-report-2020
https://futureready.org/about-the-effort/framework/
https://standards.aasl.org/wp-content/uploads/2018/08/180828-aasl-standards-crosswalk-future-ready.pdf
https://dashboard.futurereadyschools.org/uploads/media/default/0001/01/2210e5dd1f82157083833a280e47495451f25a55.pdf
https://www.iste.org/standards/for-education-leaders
https://www.iste.org/standards/for-coaches
https://www.iste.org/standards/computational-thinking
https://www.iste.org/standards/for-computer-science-educators
https://www.iste.org/standards/for-educators
https://www.iste.org/standards/for-students
https://www.iste.org/standards/essential-conditions
https://www.iteea.org/File.aspx?id=67767&v=b26b7852
http://inventtolearn.com/
https://inventtolearn.com/resources-making-learning/
https://www.battelleforkids.org/networks/p21
https://portal.ct.gov/-/media/DAS/CTEdTech/publications/2017/2017-18_Strategic_Plan_1-0.pdf
https://news.microsoft.com/uploads/prod/sites/43/2018/06/Transforming-Education-eBook.pdf
http://www3.weforum.org/docs/WEF_Jobs_of_Tomorrow_2020.pdf
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Overview 
 

● Technology Timeline 
● Future Ready Framework 
● Guiding Documents Crosswalk 
● The Framework Drivers and 

Planned Actions 
● Discussion & Questions 

Preparing all students today to thrive in a changing world tomorrow.

Photo by Bermix Studio on Unsplash

https://unsplash.com/@bermixstudio?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/child-computer?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Technology Plan Timeline 

2018 

District 
Technology 

Council 

Committee 
launched including 
teachers, students, 

parents and 
administrators  

Core Values  
& Tech Vision  

Core Values and 
Tech Vision 

Developed and 
Articulated 

2019 

Tech Plan 
Transitions  

to FRF 

New framework 
designed and 

adopted to  align 
to District 

Strategic Plan 

2020 
2021 

District 
Technology 

Council 

New steering 
committee formed 
with structures to 
support new plan 

2021 
2024 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DPS Future Ready Framework 

This graphic is adapted from the Future Ready Framework https://futureready.org/

Theory of Action 
 

If we create innovative, 
transformative and 
sustainable learning 

environments to provide 
technology rich learning 

experiences, then all 
students will develop 

future ready technology 
skills to enhance and 

support their learning in 
school and beyond. 

FRTP PAGES 6-7

https://futureready.org
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Navigating the Future Ready Technology Plan 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Core Values Crosswalk  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WELLNESS 
Creating balanced learning 
environments that are physically, 
socially, emotionally, and 
intellectually safe and healthy.

REALIZATION 
Ensuring safe digital environments 
for all focusing on cybersecurity, 
equitable resources and balance in 
digital use.

Core Values Crosswalk  

Photo by Kelly Sikkema on Unsplash
FRTP PAGES 8-9

Strategic Plan Core Value How the value is supported in the FRTP

https://unsplash.com/@kellysikkema?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/child-computer?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


8FRTP PAGES 10-11
Strategic Goal Where the goal is intentionally supported.



9

Addressing technology standards and applications 
purposefully and authentically within the written, 
taught and assessed curriculum while providing a 
variety of differentiated learning experiences and 
opportunities for choice.

Curriculum 
Instruction 

& 
Assessment

FRTP PAGES 22-23
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Personalized 
Professional 

Learning

Creating connected, collaborative, and continuous job 
embedded opportunities for staff in order to provide 
technology rich pathways to adult learning that will 
positively impact students in the classroom. 

FRTP PAGES 26-27 
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Collaborative 
Leadership

FRTP PAGE 60-61

Developing leadership and a shared vision across the 
District with cross-functional teams that align with the 
District Strategic Plan and to provide consistent and 
timely review of technology plan.  

Photo by Nick Fewings on Unsplash

https://unsplash.com/@jannerboy62?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/collaborative-leadership?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Budget & 
Resources

Operationalizing the District Strategic Plan by 
developing responsible and responsive practices that 
support the instructional and informational 
technology needs for teaching and learning. 

FRTP PAGES 34-35
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Robust 
Infrastructure

Establishing and managing a secure, reliable, and 
dynamic technology system for effective and efficient 
District operations by establishing and maintaining a 
solid network infrastructure, formal cycles for 
equipment review and replacement, responsive and 
efficient support, consistent network connectivity and 
a safe network. 

FRTP PAGES 52-53
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Community 
Partnerships

Developing a cohesive and strategic communication 
plan to engage community stakeholders and build 
strategic partnerships with local businesses. 

FRTP PAGE  41
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Data & 
Privacy

Utilizing District policies to support ethical data 
security practices that guide District decision making, 
adherence to State and federal regulations, and 
data-informed decision making in a transparent 
manner. 

Photo by Myriam Jessier on Unsplash
FRTP PAGE 47

https://unsplash.com/@mjessier?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/data-school?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Space 
& Time

Allocating instructional space and time with flexible 
learning environments, innovative practices, and 
incorporation of instructional technology to support 
teaching, learning and effective communication 
practices. 

FRTP PAGE 57
Photo by Gabriel Benois on Unsplash

https://unsplash.com/@gabrielbenois?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/zoom?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Questions / Discussion



Michael J. Lynch        Darien Public Schools 
Director of Facilities        Administrative Offices 
Phone: (203)-656-7418 or (203)-656-7417     35 Leroy Avenue 
Fax: (203)-656-3052        P.O. Box 1167 
E-mail: MLynch@darienps.org         Darien, CT 06820-1167 

 

MEMORANDUM 
 
To:   Dr. Alan Addley and Richard Rudl 
  
From:   Michael Lynch 
 
Date:   May 25, 2021 

 
Subject: Solar Panel Installation 
 

 

The Connecticut General Assembly established the Connecticut Greenbank in July 2011.  The purpose is 

to support green/clean energy initiatives through private-public partnerships.  The CT Greenbank has a 

program, the Solar Municipal Assistance Program, that groups multiple smaller solar projects into one 

large project for the purpose of getting better financing terms, lower utility rates and guaranteed work 

performed by vendors through an RFP process.  

After looking at several different models of how to approach the solar project, it is recommended that 

we use the Greenbank Program.  The engineering consultant used by Greenbank has visited all of our 

buildings and is aware of our roof replacement schedule.  Their proposal is to install solar panels on 

Hindley and Holmes this fall and then fall of 2022 put solar panels on Royle and the academic wing of Ox 

Ridge.  

 

 

Mike Lynch 

mailto:MLynch@darienps.org


Darien 5/25/2021

Mackey Dykes, VP of Financing Programs, CT Green Bank

Fiona Stewart, Senior Manager, CT Green Bank

Allen Sabins, Managing Partner at CSW Energy



2

CSW Energy is experienced in 

working with municipalities to 

develop solar PV projects. Green 

Bank is working with CSW Energy 

to help municipalities to analyze 

their portfolio of buildings and 

identify opportunities for solar, get 

connected with a contractor.

A quasi-public state agency and 

trusted partner to municipalities, 

is using solar to put towns and 

cities in charge of their energy 

costs. With the Green Bank’s 

‘Green Bank Solar 

PPA,’ municipalities can go 

solar, enjoying peace of mind

and other benefits.



Connecticut Green Bank

3

Help ensure Connecticut’s energy 
security and community prosperity by 

realizing its environmental and 
economic opportunities through clean 

energy finance and investments.

Support the Governor’s and legislature’s 
energy strategy to achieve cleaner, 

cheaper and more reliable sources of 
energy while creating  jobs and 

supporting local economic development



Less work. More benefits. 

Now even easier for towns and cities.

• Makes it even easier for 

municipalities to access 

renewable energy and achieve 

energy savings using the Green 

Bank Solar PPA

• Provides technical assistance 

support that simplifies every step 

of the process



Engage. The SolarMAP team will meet with you to understand your 

municipality’s goals, gather information and identify key participants, and explain 

the SolarMAP process in more detail.

Design. Using the information you provide, the SolarMAP team will perform 

analysis of municipal sites, review energy demand, and develop system 

designs.

Execute. Once a proposal has been selected and incentives secured, the 

SolarMAP team will work with you to execute the PPA and begin construction of 

the solar project(s).

Review. After you review the system designs, the SolarMAP team will secure 

the utility incentives (ZRECs) needed for each project and solicit proposals 

from qualified solar contractors and select the best proposal.



What is a Power Purchase Agreement (“PPA”)?

6

Contract between  Seller 
(generates electricity) 
and Buyer (purchases 

electricity)

Green Bank is Seller: 
Oversees development, 

construction, & asset 
management 

Municipality is Buyer: 
Purchases electricity 

from solar installed on 
property

System Owner: 

Green Bank
Muni/BOE Facilities

$



What are the Benefits of a PPA?
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The value of solar PV comes from electricity cost savings!

*Representative project for illustrative purposes only



What are the Benefits of a PPA?
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No upfront 
costs

Lock in low 
electricity rate

Positive cash 
flow 

No operations 
& maintenance 

costs

Preserve 
capital & credit 

lines

Managed by a 
third-party 

solar system 
owner



Town of Coventry:

Green Bank Solar PPA Case Study

8 solar PV systems (over 580 kW) financed with the Green Bank Solar PPA

• Includes Town Hall, Police Headquarters, Radio Tower Annex, and five Board 

of Education buildings including schools and warehouse space

• Six roof mounted solar PV systems and two carport solar PV systems



5 Municipalities

Projects in Total

Megawatts (dc) of Solar

Round 1 Results

16

3.5

Year 1 Discount from 

Current Utility Rate

22% -

59%

Million in Term Savings$4



Darien



Desktop Review (first look)

Darien Schools
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7 / 8
Passed   /  Total Sites



Next Steps and Timeline

Sign Letter of Intent and incentive paperwork May  2021

Submit projects for Utility incentives (ZRECs) June  2021

RFP for Contractors Fall  2021

Execute PPA Q4  2021

Construction Start Q1  2022

13
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Questions?



Thank you!

Contact:

Emily Basham, Senior Manager, CT Green Bank

Emily.Basham@ctgreenbank.com

860-258-7839

https://www.ctgreenbank.com/solarmap-townsandcities

mailto:Emily.Basham@ctgreenbank.com
https://www.ctgreenbank.com/solarmap-townsandcities


Appendix



Desktop Review (first look)

Darien Schools
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Facility Information Utility Information

Facility ID Facility Name Facility Address Roof Age (optional) Account Number Billing Zip Code

1 Darien High School 80 High School Lane, Darien, CT 17 years old 5110 267 2060 6820

2 5127 467 2054

3 Middlesex Middle School 204 Hollow Tree Ridge Road, Darien, CT 22 years old 5158 257 2012 6820

4

5 Hindley Elementary School 10 Nearwater Lane, Darien, CT New: 08/20/21 5160 557 2080 6820

6

7 Holmes Elementay School 18 Hoyt Street, Darien, CT New:  08/20/21 5140 727 2079 6862

8

9 Ox Ridge Elementary School 395 Mansfield Avenue, Darien, CT New:  06/01/22 5192 866 2097* 6820

10

11 Royle Elementary School 133 Mansfield Avenue, Darien, CT New:  08/20/22 5145 986 2025 6820

12

13 Tokeneke Elementary School 7 Old Farm Road, Darien, CT 11 years old 5111 263 4027 6820

14

15 Central Office Building 35 Leroy Avenue, Darien, CT 7  and 1 year old 5152 244 6053 6820

16

17

18
*  Old building, new building 
under construction



Green Bank Solar PPA
BOEs and Municipal

 Ashford

 Bethany

 Bloomfield

 Branford

 Bridgeport

 Chaplin

 Coventry

 Darien

 Deep River (regional)

 Eastford

 Easton

 Ellington

 Essex

 Fairfield

 Falls Village

 Hampton

 Harwinton (regional)

 Lebanon

 Manchester

 Mansfield

 New Fairfield

 New Haven

 Newtown

 Orange

 Portland

 Ridgefield

 Salisbury

 Union

 Voluntown

 Woodbridge



Program Benefits

Trusted partner in the CT Green Bank, a quasi-state 

agency 

Take advantage of the final year of the utility incentive 

program

Group your town’s projects with other participating 

towns to receive competitive pricing

Support from start to finish developing any projects 

you choose to move forward with



Solar PV systems use net metering

Solar PV systems are located behind the meter, meaning electricity is intended 

for onsite use

Net metering is a billing mechanism allowing electricity in excess of customer 

usage to be banked at the full retail rate and credited on an annual basis

• At year end, excess electricity 

generation for the year is 

reimbursed at wholesale rate

• Wholesale rate generally much 

lower than retail electricity tariff
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LETTER OF INTENT 

This Letter of Intent (“Letter”) is entered into on _____________ (“Effective Date”), by and between the   

_________, a Connecticut municipality (the “Client”), and the Connecticut Green Bank, a Connecticut quasi-

public state agency (“Green Bank”) with a principal place of business at 845 Brook Street, Rocky Hill, CT 

06067.  

WHEREAS, Client and the Green Bank are referred to collectively as the “Parties” to this Letter, and 

individually as a “Party,” wish to agree to the following: 

This Letter sets forth certain non-binding understandings between the Parties. 
 

1. This Letter sets forth the Parties’ desires and intentions with respect to solar photovoltaic systems 

(“Systems”) for the Client’s premises and/or Site referenced in sections 6 and 8 hereof and the 

Parties’ intention to negotiate in good faith during an exclusive period of 360 days, commencing with 

execution of this Letter, to reach a then binding agreement consisting of one or more specific 

agreements (together, the “Agreement”) to be mutually agreed. 

 

2. The Systems will be financed, owned and operated by the Green Bank, its subsidiaries, or other 

third-party financier (“Financier”). 
 

3. The Green Bank, along with its advisors (“Advisors”), will conduct site assessments and design 

and run a procurement process for a contractor (“Contractor”) to install the Systems for the 

designated site consistent within recognized industry guidelines, regulations and good industry 

practices.   

 

4. The Client intends to have the Systems installed on its premises and enter into a mutually 

agreeable fixed or escalating contract for electricity generated by the Systems for a period of time, 

anticipated to be for a minimum of twenty years. 

 

5. The transaction contemplated by this Letter is an agreement between the Client, the Green Bank 

(or its subsidiaries) and/or the Financier. The Parties agree to utilize good faith efforts to negotiate 

the terms of definitive Agreement that will govern the transaction. 

 
6. Systems considered:  

 

Municipal Building Address 

  

  

  

  

 

 



 

7. The Green Bank will apply to the Client utility’s Low Emission Renewable Energy Certificate (LREC) 

and Zero Emission Renewable Energy Certificate (ZREC) Program for the Systems. 

 

8. The Green Bank understands that the Client owns one or more property (each being a “Site”) on 

which the Systems will be installed. If the Client is not the owner of the Site, the Client will provide the 

Green Bank with clear written assurance that the actual owner is agreeable to installation of the 

System(s) in accordance with the terms of the Agreement. Except for costs relating to ownership, design, 

construction, taxation, installation, operation, repair, replacement, inspection, and maintenance of the 

Systems, the Client will bear all costs, expenses, taxes and other obligations connected with Site 

ownership. 

 

9. The Green Bank understands that the Client and/or its Board of Education is the customer 

of record for the local utility that provides electricity to the Client’s facility. 

 

10. The Green Bank (or its subsidiaries) or more likely a Financier will own the Systems, all power 

generated by the Systems, all tax-related benefits and incentives, all environmental credits and other 

attributes applicable to solar energy generated by the Systems. Similarly, the Green Bank or Financier 

shall bear all investment and costs associated with ownership, design, construction, taxation (except 

taxation noted in paragraph 8 hereof), installation, operation, repair, replacement, inspection, 

maintenance and removal (at the end of the Agreement) of the System(s). The Client understands that 

the Green Bank or Financier may assign its rights and or revenues under the Agreement for financing 

purposes or to a third party with relevant experience in commercial solar management without Client 

consent. 

 

11. As part of the Agreement, the Client will receive and pay for 100% of the electrical energy 

generated by the Systems.  

 

12. As part of the Agreement, the Client will grant the Green Bank (or its subsidiaries) and/or the Financier 

an irrevocable license or easement (subject to Green Bank’s or Financier’s discretion) to install and 

maintain the Systems on each Site and to access each Site as needed for the term of the Agreement.
 

13. The Systems installation shall comply with all federal, state, city codes, regulations and 

provisions. Systems installation cannot proceed until all necessary permits, consents and approvals 

have been obtained. 

 

14. No Party to this Letter shall have any liability to any other Party for any losses, consequential, 

incidental or special damages, cost, expenses incurred by the other Party in the event negotiations 

among the Parties may be terminated in accordance with Paragraph 16. Except as may be provided for 

in the Agreement to be negotiated, each Party will bear its own expenses, legal, accounting and 

consulting fees relating to this project, whether or not the Agreement is closed. 

 

15. Upon execution of this Letter and until the closing of the Agreement, the Client will give the 

Green Bank and its Advisors reasonable access and opportunity to inspect, without limitation, the 

Client’s property and to conduct engineering and environmental inspections of the property and to 

provide the Green Bank and its Advisors with such information as may be reasonably requested 

pertaining to the Client’s business and assets to the extent necessary to complete the Agreement. 

 
16. The provisions of this Letter shall not constitute and are not intended to constitute a legal or 



 

binding obligation, contract, or agreement between any of the Parties. Accordingly, the Parties agree 

that any Party to the negotiations contemplated in this Letter may unilaterally terminate the 

negotiations for any reason or no reason at the terminating Party’s discretion by notifying the other 

Party of such termination in writing. 

 

17. Any definitive agreement shall address insurance requirements, indemnity rights and System removal 

requirements. 

(Signature page follows.) 

 



 

IN WITNESS WHEREOF, the Parties have caused this Letter of Intent to be executed as of the date 

first written above. 

CONNECTICUT GREEN BANK   SUPERINTENDENT 

By: ______________________ By: ______________________ 

 

Name: ______________________ Name: ______________________  

  

Title: ______________________ Title: ______________________ 

 

Date: ______________________ Date: ______________________  

 

 

       SUPERINTENDENT 

  By: ______________________ 

 

  Name: ______________________  

  

  Title: ______________________ 

 

  Date: ______________________  

 













2022-2023 Darien School District Calendar 
(P R O P O S E D) 

 

 

Note #1:  If schools are closed due to weather, two days will be considered “snow days”. Thereafter, days due to emergency closure will be 

made up at the end of the school year.  Regarding High School graduation, the Board of Education will make that determination no later 

than the first regular April, 2023 meeting.      

Code: _| Early Dismissal (11/23, 12/23, 6/13 );  *    Staff Development Days; No School for Students; _ Teacher Work Day; 

^Professional Learning Communities for High School Only – (TBD). 

 

 

July  

                        1  

 4 5 6 7 8  

 11 12 13 14 15  

 18 19 20 21 22  

 25  26 27 28 29  

  
  

August  (3) 

 1 2 3 4 5  

 8 9 10 11 12  

 15 16 17 18 19  

 22 23  24*  25* 26  

 29  30       31      

   22-23 New Staff Orientation 
  24-25 Professional Develop- 
           ment 
 26 Teacher Work Day 
 29 Students Return 

  
 

September  (20) 

    1 2  

 5 6 7 8    9  

 12 13 14 15   16  

 19 20 21 22 23  

 26 27    28           29       30  

    5   Labor Day 
  26  Rosh Hashanah 
   TBD  Professional Learning  
       Communities – High School 

 
    

October (20) 

 3 4 5 6 7  

 10 11 12 13 14  

  17 18 19 20 21  

 24 25 26 27 28  

 31      

 5 Yom Kippur     
 TBD  Professional Learning 
      Communities – High School   

   

November (19) 

  1 2    3 4  

 7 8* 9 10 11  

 14 15 16 17 18  

 21 22 23| 24 25  

 28 29 30    

    8  Professional Development 
   TBD Professional Learning 
       Communities – High School 
  23 Early Dismissal 
 24-25 Thanksgiving Recess 
 

December (17) 

      1  2  

 5 6 7 8  9  

 12 13 14 15 16  

 19 20 21 22 23|  

 26 27 28 29 30  

 TBD Professional Learning  
    Communities – High School  
 23 Early Dismissal 
Dec.24–Jan. 2 Holiday Recess 

January (19)  

 2 3    4  5 6  

 9 10  11 12 13*  

 16  17   18 19 20  

 23  24  25 26 27  

 30 31       

 3 Students Return  
13 Professional Development 
 16 Martin Luther King Jr. Day 

 

February (14) 

   1 2 3  

 6 7 8 9           10  

 13 14 15 16 17*  

 20 21 22 23 24  

 27       28          

  17  Professional Development  
  20 Presidents’ Day 
 21-24 February Recess       

       March (23)  

   1 2 3  

 6 7 8 9 10  

 13 14   15 16 17  

 20 21 22 23 24  

 27 28 29 30           31  

  TBD Professional Learning 
     Communities – High School 
 

April (14) 

    3 4 5 6 7  

 10 11   12 13 14  

 17 18 19 20 21  

 24 25 26 27 28  

         

     7 7 Good Friday 
   10-14 Spring Recess  
   TBD Professional Learning 
      Communities – High School 
 

May (22) 

 1 2 3 4 5  

 8 9 10 11 12  
 15 16 17 18 19  

 22 23 24 25 26  

 29 30     31    

  TBD Professional Learning                   
Communities – High School    
 29 Memorial Day 

June (9) 

    1 2  

 5 6 7 8    9  

 12 13| 14 15 16  

 19 20 21 22 23  

 26 27 28      29    30  

      13 School ends for students 
     14 Teacher Work Day 















































































































































































































Communications Workgroup



Communications Workgroup Charge 

Define communication concerns or opportunities and consider 
whether the formation of a Communications Committee would be 
appropriate.



Key Questions the Workgroup Considered

• Which work or concerns fall under the umbrella of communication?

• Which aspects of communication belong to the board and which to 
administration?

• Do we have the right infrastructure in place to handle the increased 
speed of communication and use of social media?

• How does communication in a crisis differ from everyday 
communication?



Findings

• Increased informal communication about community concerns on 
social media platforms 

• Under pandemic conditions, public highlighting importance of 
communication efficacy

• Administration has defined communication as an area of focus in the 
strategic plan

• BoE has no formal plan for crisis or other time-sensitive 
communications

• BoE members using inconsistent strategies on various communication 
platforms



Recommendations

• Create communication plan for the board including communication 
channels and standards

• Recommend policies for policy committee to review or add 

• Support administrative communication work as defined in strategic 
plan

• Follow BoS Communication hire for any applicable information

• Smaller projects
• Create new template for board member page on website
• Explore automating meeting notices to board members (and others)
• Clarify public hearing versus public comment















































































































































From To

1 Karolyn Rodriguez Appointment S Somers/MMS/Principal 7/1/2021 6/30/2023 Teacher Intermediate Administrator

2 Lindsay Aronheim Appointment
New Position/TBD/Assistant 

Principal
7/1/2021 6/30/2023 Teacher Intermediate Administrator

3 Leslie Davis Appointment
New Position/TBD/Assistant 

Principal
7/1/2021 6/30/2023 Teacher Intermediate Administrator

4 Victoria McVie Appointment
New Position/TBD/Assistant 

Principal
7/1/2021 6/30/2023 Teacher Intermediate Administrator

5 Lucy Kamberi Retirement MMS/Food Service Worker 6/30/2021

6 Rosa Colacicco Retirement Tokeneke/Food Service Worker 6/30/2021

7 Mary Lay Retirement Ox Ridge/Secretary 6/30/2021

8 Serafina Sicignano Resignation DHS/Spanish Teacher 6/30/2021

Resignations and Retirements (Informational Only)

PERSONNEL ACTION REPORT

May 25, 2021

Item Name Action Replacing/Location/Position
Effective Date 

Tenure Area Certification Class/Step 

Appointments
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