
 

 

 
 

Special Darien Board of Education 
 

Finance Committee Meeting 
 

Thursday, March 18, 2021 
 

8:30 a.m. 
 

Darien Public Schools’ Administrative Offices 
 

35 Leroy Avenue 
 

Board of Education Meeting Room 
 
 

AGENDA 
 

1. Review February 2020-2021 Financial Report  

2. Re-Opening of Schools Projected Expenditures 

3. Budget Transfers for 2020-2021 

4. Public Comment* 

5. Adjournment 

Due to the current COVID-19 regulations and restrictions pertaining to public 

indoor gatherings, the Board of Education meeting will be available to the public 

via Zoom.   

Those members of the community wishing to view only, should do so through the 

Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

Those members of the community wishing to participate in public comment 

should join the meeting via Zoom: 

https://darienps.zoom.us/j/95157080387 

In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom. 

 

https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
https://darienps.zoom.us/j/95157080387
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Memorandum 

DATE:    March 9, 2021 

TO:   Dr. Alan Addley, Superintendent of Schools 

FROM:  Richard Rudl, Director of Finance & Operations 

SUBJECT:  FY 21 Financial Report through February 

 
 
Enclosed please find the attached: 
 

1. FY 21 Financial Report through February 2021. 
2. List of accounting adjustments for February 2021 within Broad Categories 
3. List of Transfers for BOE consideration and approval. 
4. PowerPoint  
5. Reopening Expenditures 
6. Grant Financial Report 
7. Food Service Financial Report 

 
Highlights of the Financial Report for FY 21: 
 
The February Financial Report reflects the Special Appropriation approved by both the Board 
of Finance and RTM in the amount of $1,788,130, which is reflected in RC28 along with the 
transfers previously approved by the Board of Education in the amount of $649,993. 
 
Fiscal Year 2021 currently projects a year-end surplus of $870,350. The high level changes 
from the January report to the February report, which projected a deficit of $(1,020,293), 
include: 

 Special Appropriation of $1,788,130 

 Winter Athletics Transportation Savings of $40,100 

 Winter Athletics Sports Officials Savings of $25,970 

 Salary savings from a vacant Custodial and Maintenance Supervisor of $20,242 

 Excess Cost Projection based on the March 1st filing of $27,289 

 Special Education Out of District Tuition $(29,950) 
 
ESSER II grant in the amount of $596,805 has opened up to apply for in the State’s eGMS 
system. We have applied and are awaiting CSDE approval. We anticipate this grant funding 
the following items: 
 

 $218,695 for 3.0 FTE Elementary Teachers 
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 $45,402 for 1.0 FTE Technology Technician 

 $80,765 for Facility improvements 

 $83,357 for PPE’s. 

 $168,586 for Technology related items. 
 
These are all reflected in the financial forecast. 
 
 

RC’s Forecast 

General Education RC’s $246,932 

Special Education RC’s $608,465 

Re-opening Expenditures $14,953 

Total $870,350 

 
The highlights of that surplus include: 
 
 
RC1 (DHS): 

 Curriculum Supervision currently shows a savings of $12,702. This savings is in part 
due to the library supervision stipend of $4,572 going unfilled this year due to an unpaid 
leave of absence. In addition, the library supervision release time has a salary savings 
of $8,130 due to an unpaid leave of absence with replacement coverage a lower grade 
and step. (COVID) 

 Student Interns is showing a favorable balance of $8,875 due to 1 intern position being 
unfilled due to lack of availability. (COVID Savings). 

 Clubs and Councils shows a favorable balance of $2,200 as the Outdoor Club is not 
running this year (COVID Savings). 

 Science Supplies shows a favorable balance of $6,000, which is a result of the change 
in the high school schedule. (COVID Savings) 

 Science Equipment is $15 under budget as the purchase of temperature probes came 
in under budget. (NON COVID) 

 
RC3 (MMS): 

 Student Interns is showing a favorable balance of $8,825 due to 1 intern position being 
unfilled due to lack of availability. (COVID Savings). 

 Science Supplies shows a favorable balance of $4,000 due to remote/hybrid days 
throughout the year. (COVID Savings). 

 Dues, Memberships shows a savings of $1,200 this is due to NCTE Membership not 
being used due to COVID. (COVID Savings). 

 
RC5 (Hindley): 

 Student Interns shows a savings of $3,825 due to an intern position being unfilled due 
to lack of availability. (COVID Savings). 
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RC7 (Holmes): 

 Student Interns shows a savings of $9,700 due to intern positions being unfilled due to 
lack of availability. (COVID Savings). 

 Clubs and Councils shows a favorable balance of $1,023 due to literary magazine not 
being filled this year as well as level changes for those running current clubs. (COVID 
and NON COVID Savings). 
 

RC8 (Ox Ridge): 

 Teacher Aides shows a favorable balance of $3,003. This is savings due to the timing of 
the instructional aide hire in fourth grade due to class size and the budget transfer for 
the new hire. (Non COVID Savings). 

 Student Interns shows a favorable balance of $14,175 due to the lack of available 
student interns. (Non COVID Savings) 

 No clubs and councils are currently being run at Ox Ridge this year due to COVID19 
leaving a projected balance of $6,451. (COVID Savings).  
 

RC9 (Royle): 

 Clubs and Councils shows a favorable balance of $324 due to level changes. (Non 
COVID Savings). 

 
RC10 (Tokeneke): 

 Principal/Director Secretary salary shows salary savings of $203. (Non COVID 
Savings). 

 Teacher Aides shows salary savings of $1,753. (Non COVID Savings). 
 
RC11 (Athletics): 

 Interscholastic Transportation shows a favorable balance of $40,100 due to the 
shortened winter season (6 weeks). (COVID Savings). 

 Interscholastic Officials shows a favorable balance of $25,970 due to the shortened 
winter season (6 weeks). (COVID Savings). 

 
RC12 (Maintenance): 

 Maintenance Salaries shows a favorable balance of $20,242 as we have a vacant 
Custodial and Maintenance Supervisor position. (Non COVID Savings). 

 Use of Fields revenue has surpassed expectations, as our fields were able to be rented 
during the summer due to the virtual DSS. This is resulting in the forecast-surpassing 
budget by $70,670. (COVID Savings) 

 Given our buildings are not being rented out for the rest of the school year, we are 
forecasting a deficit in building rental revenue of $69,587. (COVID Expense) 

 
RC 13 (Music): 

 Clubs and Councils are showing a favorable balance of $8,641 due to unfilled All Town 
Elementary Orchestra and Band. (COVID Savings). 
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RC 15 (Technology): 

 Salary savings in the copy center of $587 due to turnover (Non COVID Savings) 

 Repairs and Service Contracts shows a deficit of $16,399 due to the need for additional 
outsourcing of Chromebook repairs. There is a transfer for BOE consideration to cover 
this projected deficit. (COVID and Non COVID Savings). 

 
RC16 (Administration): 

 Professional Development is forecasted to be $2,214 under budget due to the 
cancellation of the DMG Conference (COVID Savings). 

 Professional meetings is forecasted to be $832 under budget due to cancellation of 
conferences. (COVID Savings) 

 Legal Fees is forecasted to be $25,000 under budget as the first six months of legal 
fees has trended lower than budget. (Non COVID) 

 ADA/504 Support is forecasted to be under budget by $2,000. (Non COVID) 
 
RC 18 (Personnel):  

 Contract support is $48,046 as the secretaries, paraprofessionals and nurse’s contract 
came in under budget. (Non Covid Savings). 

 
RC19 (Curriculum): 

 Program Coordinators is forecasted to be under budget by $26,575 as we have a 
vacant program director position. This amount assumes the vacancy remains in place 
through mid April. (Non COVID Savings). 

 
RC20 (Finance): 

 Auditing Fees shows a favorable balance of $1,298 as the annual audit came in under 
budget. (Non-COVID Savings). 

 Travel fees show a favorable balance of $250 as we do not anticipate travel (COVID 
Savings). 
 

RC 23 (Continuing Education/Summer School) 

 Adult Education contracted services shows a favorable balance of $4,500. This amount 
is based on the anticipated bill from Stamford Public Schools, which had less 
participants than anticipated. (Non COVID Savings) 

 
RC 24 (Special Education): 

 Special Education Teachers is showing a favorable balance of $93,485 as we have a 
teacher who resigned who is being covered by a long-term substitute. 

 Teacher Aides shows a favorable balance of $37,456 as a 1:1 para is no longer needed 
as that student has gone remote. (COVID Savings) 

 Computer Software is forecasted at a deficit of $12,500 as additional technology and 
software such as News2You, The Listening Academy and Data Finch has been 
recommended for students based on the current learning environment (COVID 
Expense). 

 In district, transportation shows a favorable balance of $33,930, as there have not been 
180 school days and we have remote days as well. 
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 Out of district, transportation shows a favorable balance of $152,813 as we have some 
students who remain remote or have returned to district. 

 Tuition Public Schools is forecasted to be a positive $112,383 due to student placement 
changes and return to district students. 

 Tuition Private Schools is forecasted to be a positive $58,292 due to student placement 
changes.  

 We have received the first installment of Excess Cost in the amount of $2,079,924. 
Based on the March 1st filing we have received 62% of submitted claims. We are 
forecasting a reimbursement rate at this point of 75%, which would be $2,517,615 or 
$196,380 above budget. While the State of CT has issued their estimated revenues, 
which show a reimbursement rate of 83.54% based on the December 1st filing, this is 
anticipated to change once districts submit their March 1st filing. The higher 
reimbursement rate is a result of state wide claims down in excess of $15,000,000.  
Once the reimbursement rate is finalized after the March 1st filing, we would update this 
projection. 

 
RC 25 (Fixed): 

 Regular transportation is forecasted with a favorable balance of $1,804 as we are not 
running the two MS late buses this year as intramurals and after school activities are 
being run virtually. Additionally, some ELP runs have been reduced due to lower 
enrollment.  (COVID & Non COVID Savings) 

 Electricity shows a favorable balance of $42,135 as usage has declined due to remote 
and hybrid days (COVID Savings). 

 Sewer costs are now forecasted to be under budget by $12,661. Usage was 
significantly down due to the closure of schools. (COVID Savings) 

 Property Insurance is forecasted with a positive balance of $1,180. (Non COVID 
Savings) 

 Health Insurance is forecasted with a negative variance of $65,000.  We have seen a 
slight uptick in dental claims in the past few months. 

 Unemployment is currently forecasted at a deficit of $22,159. Due to the cancellation of 
in person ESY and changes to State Unemployment, paraprofessionals who previously 
taught are eligible to collect unemployment. (COVID and Non COVID) 

 
 
RC 26 (Early Learning Program) 

 Teacher Aides are forecasted to be $15,000 under budget as lower enrollment has 
resulted in some positions not being filled. 

 ELP Tuition is forecasted at a negative variance of $78,775. We currently only have 37 
ELP students paying tuition against a budget of 48. We know of three parents who 
unenrolled due to concerns regarding COVID. These three students resulted in a loss of 
revenue of $20,550. (COVID and Non COVID Expense). 
 

RC 28 (COVID) 

 We are currently forecasting the ESSER II grant will be used to cover an elementary 
teacher at Holmes, Ox Ridge and Royle totaling $218,695. 
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 We are currently forecasting the ESSER II grant will be used to cover Technology 
Technician totaling $45,402. 

 We are currently forecasting the ESSER II grant will be used to cover the cost of Zoom. 

 We are currently forecasting ESSER II grant will cover the cost of PPE’s. 

 We are currently forecasting ESSER II grant will cover emergency repairs including 
exhaust repairs, air conditioning upgrades, and HVAC system evaluation. 

 We are currently forecasting the ESSER II grant will cover technology equipment 
including devices, document camera cables, and view sonics. 

 We are currently forecasting a slight balance of $14,953 due to less hours worked for 
part time custodians and lunch monitors. 

 
 
 

RC Fiscal Year 
Adjusted Budget 

Fiscal Year 2021 
Forecast  

Forecasted Balance 

RC 1 Darien High School $13,358,793 $13,329,000 $29,793 

RC 2 Fitch Academy $511,913 $511,913 $0 

RC 3 Middlesex $10,358,680 $10,344,655 $14,025 

RC 5 Hindley $3,629,193 $3,625,367 $3,826 

RC 7 Holmes $3,448,582 $3,437,858 $10,724 

RC 8 Ox Ridge $3,690,472 $3,666,843 $23,629 

RC 9 Royle $3,263,463 $3,263,136 $327 

RC 10 Tokeneke $3,342,648 $3,340,166 $2,482 

RC 11 Athletics $1,700,267 $1,634,197 $66,070 

RC 12 Maintenance $3,187,513 $3,166,188 $21,325 

RC 13 Music $283,517 $274,811 $8,706 

RC 14 Art  $111,170 $111,138 $32 

RC 15 Technology $2,720,679 $2,736,491 $(15,812) 

RC 16 Administration $891,010 $860,964 $30,046 

RC 17 Health $838,399 $838,399 $0 

RC 18 Personnel $1,272,222 $1,224,176 $48,046 

RC 19 Curriculum $2,268,372 $2,241,797 $26,575 

RC 20 Finance $720,048 $718,500 $1,548 

RC 21 Library/Media $178,709 $178,709 $0 

RC 22 Technology Education $108,243 $107,774 $469 

RC 23 Summer School $40,514 $36,013 $4,501 

RC 24 Special Education $24,271,655 $23,599,414 $672,240 

RC 25 Fixed Expenditures $20,380,057 $20,409,437 $(29,380) 

RC 26 ELP $1,270,267 $1,334,042 $(63,775) 

RC 28-COVID Reopening $2,438,124 $2,423,171 $14,953 

Total $104,284,508 $103,414,158 $870,350 
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There are two transfers for BOE consideration and approval: 
 

* Account RC To: From: Description 

D Repairs and Service 15 $16,400  Chromebook Repairs 

S Science Supplies 1  $6,000 Less Science Supplies due to 
schedule change 

S Science Supplies 3  $4,000 Less Science Supplies due to 
hybrid, remote days 

S Dues, Fees 3  $1,200 NCTE Membership not used 

S Professional 
Development 

16  $2,000 DMG Conference Cancellation 

S Auditing Fees 20  $1,200 Annual Audit under budget 

S ADA/Support 16  $2,000 ADA Support 

 

* Account RC To: From: Description 

D Unemployment 
Insurance 

25 $22,159  Unemployment Insurance 

S Teacher Aides 24  $22,159 Salary Savings from Vacant Para 

 
*D=Deficit 
*S=Surplus 
 
Grant Financial Report: 
 
IDEA: The IDEA is a grant statute that provides federal funding for the education of children 
with disabilities and requires, as a condition for the receipt of such funds, that states agree to 
provide a free appropriate public education 

 We anticipate carrying over $103,621 into FY 22. This grant covers instructional 
paraprofessionals, special education teachers, speech teachers and psychologists. 

 
TITLE 1: Title 1 is to ensure a high-quality education for every child, by providing extra help to 
students who need it most.  

 We anticipate carrying over $39,921 into FY 22. This grant covers an interventionist, 
professional development, and literacy resources. 

 
TITLE II: Title II funds can be used to provide supplemental activities that strengthen the 
quality and effectiveness of teachers, principals, and other school leaders.  

 We anticipate carrying over $44,928 into FY 22. This grant covers reading and writing 
support. 

 
TITLE III: Title III funding is designed to improve the education of English learners (ELs) by 
helping them learn English and meet challenging state academic content and student 
academic achievement standards. 

 We anticipate carrying over $7,707 into FY 22. This grant supports ESL services. 
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TITLE IV: Title IV is funding to increase access to comprehensive school psychological 
services, improve school safety and school climate, and strengthen parent and community 
engagement. 

 We anticipate carrying over $11,702 into FY 22. This grant has supported curriculum 
writing. 

 
ESSER: Elementary and Secondary School Emergency Relief (ESSER) Grant Program. 
The ESSER Grant Program, part of the Coronavirus Aid, Relief, and Economic Security 
(CARES) Act, provides funds to help LEAs respond to changes in student needs due to 
COVID-19. 

 ESSER grant was the first round of grants eligible to school districts to support 
COVID19 protocols and re-opening of schools. This grant is netted against 
expenditures in the operating account. 

ESSER II: ESSER: Elementary and Secondary School Emergency Relief 
(ESSER) Grant Program. The ESSER Grant Program, part of the Coronavirus Aid, Relief, and 
Economic Security (CARES) Act, provides funds to help LEAs respond to changes in student 
needs due to COVID-19. 

 ESSER II was the second round of funding from the Federal Stimulus to support 
school reopening and COVID19 protocols. This grant was recently applied for and we 
are awaiting CSDE approval in order to draw down those funds.  

 
CORONAVIRUS RELIEF: The CARES Act provided funds for costs that were not budgeted 
but occurred due to COVID-19 Public Health Emergency. 

 This grant was provided by the Federal Government for making schools safe to re-
open and supported purchases of Plexiglas dividers. 

 
TECHNOLOGY EDUCATION: Funded through Area 9 Cable Council. 

 This grant was received to support videography and has been used to purchase 
technology equipment such as a padcaster. 

 
 
Food Service Financial Report: 
 
The food service fund is currently operating at a YTD deficit inclusive of encumbrances of 
$690,840.  This is a direct result of lost sales due to hybrid and remote school days, limited 
offerings due to lunches being offered in the classrooms and auxiliary cafeteria sites 
(gymnasiums).  As a result, in the fall we shifted $514,838 of expenditures and encumbrances 
to the operating budget included in RC28 and RC20, which include district employed lunch 
staff and district accountant.  
 
We are currently forecasting sales of $655,593, which would provide increased sales 
compared to the prior 6 months as the secondary schools have fully opened. This would result 
in a cumulative forecasted deficit of $607,002, with $521,522 shifted to the operating budget 
along with $85,480 of food service fund balance being used, leaving a projected fund balance 
of $104,641.  
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