Special Darien Board of Education
Finance Committee Meeting
Thursday, January 14, 2021

8:30 a.m.
Darien Public Schools’ Administrative Offices
35 Leroy Avenue

Board of Education Meeting Room

AGENDA

1. Review December 2020-2021 Financial Report
2. Re-Opening of Schools Projected Expenditures
3. Budget Transfers for 2020-2021

4. Public Comment*

5. Adjournment

Due to the current COVID-19 regulations and restrictions pertaining to public
indoor gatherings, the Board of Education meeting will be available to the public
via Zoom.

Those members of the community wishing to view only, should do so through the
Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuUoB60ZA

Those members of the community wishing to participate in public comment
should join the meeting via Zoom:

https://darienps.zoom.us/j/97218505176

In order to reduce audio interference, members of the community are requested
not to simultaneously view by Youtube while participating on Zoom.


https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
https://darienps.zoom.us/j/97218505176
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DARIEN PUBLIC SCHOOLS

Finance Departiment

Memorandum
DATE: January 5, 2021
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: FY 21 Financial Report through December

Enclosed please find the attached:

PowerPoint
Reopening Expenditures

b~

Highlights of the Financial Report for FY 21:

FY 21 Financial Report through December 2020.
List of accounting adjustments for December 2020 within Broad Categories
List of Transfers for BOE consideration and approval.

Fiscal Year 2021 currently projects a year-end deficit of $2,092,166. This includes COVID-19
re-opening school expenditures projected at $2,670,495. We have included a separate RC,
RC28 to highlight COVID19 expenditures. These expenditures exclude any expenditures that
were reimbursed by the State of Connecticut or are anticipated to be reimbursed by the State
of Connecticut. We have included a breakdown of those expenditures separately as well.

RC'’s Forecast
General Education RCs $363,544
Special Education RCs $214,785
Re-opening Expenditures $(2,670,495)

Total

$(2,092,166)

The highlights of that surplus include:
RC1 (DHS):

¢ Curriculum Supervision currently shows a savings of $12,702. This savings is in part
due to the library supervision stipend of $4,572 going unfilled this year due to an unpaid
leave of absence. In addition, the library supervision release time has a salary savings
of $8,130 due to an unpaid leave of absence with replacement coverage a lower grade

and step. (COVID)




» Student Interns is showing a favorable balance of $8,875 due to 1 intern position being
unfilled due to lack of availability. ({COVID and Non COVID Savings).

» Science teaching supplies shows a favorable balance of $10,000. This is due to less lab
groups due to COVID resulting in less supplies for these experiences. (COVID
Savings).

o Other Student Activities shows a favorable balance of $7,000. This is due in part to the
anticipation that the China Exchange Trip will not occur this year due to COVID (COVID
Savings).

* Science Equipment is $15 under budget as the purchase of temperature probes came
in under budget.(NON COVID)

RC2 (Fitch):
s Based on school closures, need and YTD experience, we are anticipating instructional
supplies to be under budget by $2,500. (COVID and NON COVID)

e Based on school closures, need and YTD experience, we are anticipating general
teaching supplies to be under budget by $2,500. (COVID and NON COVID)

RC3 (MMS):
¢ Clubs and councils shows a favorable balance of $10,759 as intramurals $3,454
remains unfilled, Coordinator for Field Trips $3,300, Literary Magazine $2,200 and
Honors Band $1,805 remain unfilled. (COVID Savings).

RCS (Hindley):
¢ Literary Magazine and Safety patrol remain unfilled due to COVID. This is resulting in
anticipated savings of $4,400. (COVID Savings).

RC7 (Holmes):

» Literary Magazine remains unfilled due to COVID. This is resulting in anticipated
savings of $1,177. (COVID Savings).

RC8 (Ox Ridge):
» Teacher Aides shows a favorable balance of $3,002. This is savings due to the timing of

the instructional aide hire in fourth grade due to class size and the budget transfer for
the new hire. (Non COVID Savings).

¢ Student Interns shows a favorable balance of $14,075 due to the lack of available
student interns. (Non COVID Savings)

» Literary Magazine remains unfilled due to COVID. This is resulting in anticipated
savings of $1,177. (COVID Savings).

RCg (Royle):
» Grade 3 teachers shows a favorable balance of $897 due to salary savings. (Non
COVID savings).

RC 10 (Tokeneke):

» Kindergarten Teachers shows a favorable balance of $2,243 due to staff turnover. (Non
COVID Savings).



Grade 4 Teachers shows a favorable balance of $348 due to salary savings (Non
COVID savings).

RC11 (Athletics and PE):

Salary savings of $2,655 due to the turnover in the Assistant Athletic Director position.
(Non COVID Savings)

Given we are not having building rentals we are forecasting no custodial overtime for
the YMCA. This is leaving a projected surplus of $33,500. (COVID Savings)

Currently the weight room is not be utilized due to social distancing constraints. This is
leaving a favorable forecasted balance of $10,000. (COVID savings)

Intramurals are currently not occurring and as a result we are forecasting a full year's
savings of $46,235. (COVID Savings)

Transportation is showing a favorable balance of $51,730 due to the change in the fall
sports season due to COVID. (COVID Savings).

Interscholastic-Officials shows a favorable balance of $12,000. This is due to the
change in the fall sports season due to COVID. (COVID Savings).

RC12 (Maintenance):

Professional Meetings and Training shows a favorable balance of $6,875 due to the
cancellation of professional meetings due to COVID. (COVID Savings).

Furniture shows a favorable balance of $25,000 as we are not anticipating the needs for
additional furniture as rooms have been emptied out to maximize space for social
distancing. (COVID savings).

Use of Fields revenue has surpassed expectations, as our fields were able to be rented
during the summer due to the virtual DSS. This is resulting in the forecast-surpassing
budget by $70,670. This increase from the prior month is attributed to the rental of fields
for youth football. (COVID Savings)

Given our buildings are not being rented out until December 315! we are forecasting a
deficit in building rental revenue of $69,587. (COVID Expense)

RC 13 (Music):

Clubs and Councils are showing a favorabie balance of $6,356 due to unfilled Ali Town
Elementary Orchestra and Band. (COVID Savings).

Transportation is forecasted to be under budget by $5,705 as field trips are not currently
underway. (COVID Savings).

RC 15 (Technology):

Salary savings in the copy center of $5,587 due to turnover. (Non COVID Savings)

RC16 (Administration):

Professional Development is forecasted to be $2,214 under budget due to the
cancellation of the DMG Conference (COVID Savings).

RC 18 (Personnel):

Contract support is $48,046 as the secretaries, paraprofessionals and nurses contracts
came in under budget. (Non COVID Savings).



e Recruitment is $1,500 under budget due to the cancellation of the CES job fair (COVID
Savings).

RC19 (Curriculum):
e Local travel is $3,250 under budget as we have seen less itinerant travel due to COVID.
(COVID Savings).
+ Field Trips is $3,750 under budget, as we are not anticipating field trips this year due to
COVID. (COVID Savings).

RC 23 (Continuing Education/Summer School)

o Adult Education contracted services shows a favorable balance of $4,500. This amount
is based on the anticipated bill from Stamford Public Schools, which had less
participants than anticipated. (Non COVID Savings)

e DSS revenue shows a favorable balance of $2,089. (COVID Savings)

RC 24 (Special Education):

+ Speech Therapist is showing a favorable balance of $92,744 as a Speech Therapist is
out on an unpaid leave of absence. This is currently being covered by a contracted
speech therapist. There is a potential we will have to transfer these savings to
contracted speech in the future.

e Teacher Aides shows a favorable balance of $37,456 as a 1:1 para is no longer needed
as that student has gone remote. (COVID Savings)

e Transportation/Driver position shows a positive forecast of $8,311 based on salary
savings for a replacement driver as well as non-paid days.

o Computer Software is forecasted at a deficit of $12,500 as additional technology and
software such as News2You, The Listening Academy and Data Finch have been
recommended for students based on the current learning environment (COVID
Expense).

e In district, transportation shows a favorable balance of $12,189, as there have not been
180 school days.

e Out of district transportation shows a favorable balance of $48,216 as we have some
students who remain remote or have returned to district.

o Tuition Public Schools is forecasted to be a positive $142,333 due to student placement
changes and return to district students.

» Tuition Private Schools is forecasted to be a positive $58,292 due to student placement
changes.

» The forecast for Excess Cost currently stands at $2,221,775 or $89,460 below budget.
This forecast is based on the anticipated December 1%t filing with a reimbursement rate
of 67.5% and a threshold of $96,497. While this represents a shortfall against budget
we are forecasting less expenditures in the area of Tuition, Transportation and Salaries
all of which impact the anticipated reimbursement rate along with the lower
reimbursement rate of 67.5%. Those savings offset the anticipated loss in revenue in
Excess Cost.

RC 25 (Fixed):

o Reguiar transportation is forecasted with a favorable balance of $36,028 as we are not

running the two MS late buses this year as intramurals and after school activities are



being run virtually. Additionally, some ELP runs have been reduced due to lower
enrolliment. We are also only paying First Student 85% for fully remote days. (COVID
Savings)

Sewer costs are now forecasted to be under budget by $12,661. Usage was
significantly down to the closure of schools. (COVID Savings)

Property Insurance is forecasted with a positive balance of $1,180. (Non COVID
Savings)

Unemployment is currently forecasted at a deficit of $40,159. Due to the cancellation of
in person ESY and changes to State Unemployment, paraprofessionals who previously
taught are eligible to collect unemployment. (COVID and Non COVID)

RC 26 (Early Learning Program)

Teacher Aides are forecasted to be $15,000 under budget as lower enrollment has
resulted in some positions not being filled.

Textbooks are forecasted $2,000 under budget due to less enrollment than anticipated.
(Non-COVID Savings).

ELP Tuition is forecasted at a negative variance of $89,797. We currently only have 35
ELP students paying tuition against a budget of 48. We know of three parents who
unenrolled due to concerns regarding COVID. These three students resulted in a loss of
revenue of $20,550. (COVID and Non COVID Expense).

RC 28 (COVID)

7 Classroom Teachers were added due to COVID (1 at Hindley, 2 at Holmes, 2 at
Royle, 1 at Tokeneke, 1 at Ox Ridge) totaling $515,681. To date $296,986 has been
covered through transfers leaving a negative variance of $218,695.

Part time custodians to assist with cleaning were added due to COVID, which currently
forecast a negative variance of $128,577.

Custodial overtime to assist with weekend cleaning is forecasted at $70,787.

LPNs were added to assist in the isolation rooms due to COVID. This currently shows a
negative variance of $224,560. We are currently not paying on fully remote days at the
elementary locations. This has resulted in a reduction in the forecast.

4.0 FTE campus monitors were recommended to be added due to COVID. This
currently shows a negative variance of $89,693. One of the four Campus Monitors has
not been filled due to the High School being on a hybrid schedule resulting in the lower
forecast.

2.0 FTE technicians were recommended to be added due to COVID. Currently one
remains vacant as we have been unable to find a suitable candidate. As such, we are
reducing this forecast to the one position that has been filled. This is a forecasted
negative variance of $45,502

Lunch Monitors were added at each elementary school and the middle school, leaving a
negative variance of $161,978. Given the secondary level has been hybrid and we have
been remote for a week in December this forecast has been reduced to account for less
days for the lunch monitors in those locations. Should we continue to have a hybrid
schedule or be remote this line item would be reduced.

We are currently forecasting a negative balance in our food service operations due to
school closure and hybrid operations at the secondary level. As such, we have added



the need for an additional $388,964 to maintain food service cperations. Should we
close schools for a longer period of time there is a potential for this to increase. We
estimate that at the secondary schools we have lost approximately $533,000 in revenue
due to the remote/hybrid/half day Friday schedules and another $220,000 at the
elementary schools. To offset these costs, Chartwell’s has furloughed the majority of
their staff saving $188,000, we are anticipating using almost all of our fund balance of
$190,000 and would need the $388,000 identified here to remain solvent.

Nurses have worked overtime to assist in contact tracing due to COVID. We are
forecasting a negative variance of $27,360.

Health insurance for staff added is forecasted at $87,773. To date we have covered
$18,066 leaving a negative variance of $69,707.

Staff development for re-opening of schools has totaled $20,421.

Nursing stipend for the COVID Compliance Officer of $20,000 to cover the COVID
hotline and additional hours worked has been added leaving a negative forecast.
Substitute coverage is forecasted at $49,000. The DEA through an MOU will receive
two additional personal days. We are forecasting the cost of 1 additional day for each
member as each school has building substitutes, interns, which would defray the cost of
these days.

The district has purchased Plexiglas partitions, which is partially offset through grant
reimbursements. This forecast is a negative variance of $88,408.

Lunch tables were purchased leaving a negative variance of $6,439.

Contracted cleaning staff was added at the Middle School and High School to assist
with cleaning, this is a forecasted expense of $115,500 for the full year.

Contracted cleaning staff was added for weekend cleaning. This is a forecasted
expense of $234,500 for the full year. This has been reduced, as we did not bring in the
cleaning company during the week prior to Christmas break that schools were fully
remote or the weekend during the remote period for the first week of January. Should
we have other periods of fully remote sessions we would also cancel those services
reducing this forecast.

PPEs such as facemasks, gloves, gowns, shields have been purchased leaving a
negative forecast of $83,356.

We are forecasting custodial supplies of $120,000 for the additional cleaning taking
place throughout the year which includes microfiber rags, soap, and disinfectant.
HVAC system has had an independent evaluation costing $11,200.

Additional police services were added at Ox Ridge and MMS due to traffic concerns,
this is a total expense of $33,884.

Storage boxes have been rented to hold furniture and equipment removed from
classrooms to maximize space. This is a forecast of $32,163 to rent those containers for
the full year.

Tents have been rented at the high school for $3,500.

Exhaust fans have been surveyed and repaired totaling $47,158.

Elementary Libraries have had air conditioning units added as these spaces have been
turned into leaming spaces for social distancing resulting in an expense of $22,407.
Internet speed has been increased to accommodate the number of devices. This is an
added cost of $33,351.



* Document camera cables, Chromebook covers, viewsonic’s and additional devices

have been added forecasting an expenditure of $122,086.

o Zoom software costs of $32,900 have been included in the forecast.
Materials for additional sections and music have been included in the forecast for

$69,551.

Cost to rent the YMCA pool for Girls Swimming have been included for $67,860.

L ]
o Cost to rent the YMCA pool for Boys Swimming have been included for $41,760. This is

revised based on the anticipated shorter season.

o Cost to rent the YMCA for Gymnastics have been included for $13,000. This has been

revised based on the anticipated shortened season.
¢ Cost to provide sanitation to the buses has been included for $8,840.

RC Fiscal Year Fiscal Year 2021 Forecasted Balance
Adjusted Budget Forecast

RC 1 Darien High School $13,409,266 $13,370,673 $38,593
RC 2 Fitch Academy $516,913 $511,913 $5,000
RC 3 Middlesex $10,413,845 $10,403,085 $10,759
RC 5 Hindley $3,632,593 $3,628,191 $4,402
RC 7 Holmes $3,455,759 $3,454,581 $1,177
RC 8 Ox Ridge 53,679,158 53,660,903 518,256
RC 9 Royle $3,257,577 53,256,678 5899
RC 10 Tokeneke 53,330,947 53,328,355 $2,592
RC 11 Athletics 51,856,387 51,700,267 $156,120
RC 12 Maintenance $3,237,058 $3,204,100 532,558
RC 13 Music $288,822 $276,697 512,125
RC 14 Art $111,170 $111,170 S0
RC 15 Technology $2,706,259 $2,700,672 $5,587
RC 16 Administration $892,613 $890,399 52,214
RC 17 Health $839,439 $839,439 S0
RC 18 Personnel $1,252,537 $1,202,990 $49,547
RC 19 Curriculum §2,271,248 $2,264,247 $7,001
RC 20 Finance 5683,990 5683,990 S0
RC 21 Library/Media $179,959 $179,959 50
RC 22 Technology Education $108,243 $108,232 S11
RC 23 Summer School 543,029 $36,439 $6,590
RC 24 Special Education 524,291,937 $24,004,354 $287,582
RC 25 Fixed Expenditures $20,385,941 $20,376,231 59,710
RC 26 ELP $1,287,257 51,360,054 $(72,797}
RC 28-COVID Reopening $364,432 $3,034,928 $(2,670,495)
Total $102,496,378 $104,588,544 $(2,092,166)




There are twelve transfers for BOE consideration and approval:

Officials

Account RC [ Te: From: Description

COVID-Resource | 28 $19,832 Cover the cost of Math Resource
Materials Materials for additional sections
Other Student 1 $7,000 | Savings from no China Exchange
Activities

Staff 15 $1,500 | CEN Conference Cancelled
Development

Recruitment 18 $1,500 | CES Conference Cancelled
Music 13 $5,705 | Music Concerts/Activities Cancelled
Transportation

Field Trips 19 $3,750 | Field Trips cancelled

Local Travel 19 $377 Less itinerant travel due to COVID
Account RC | To: From: Description

COVID-Resource | 28 $1,990 ELP Materials due to COVID
Materials

Textbooks 26 $1,990 | Savings due to less students
Account RC | To: From: Description

COVID-Resource | 28 $978 Reopening Plan

Materials

Professional 16 $978 Savings from cancelled DMG
Meetings Conference

Account RC | To: From: Description

COVID-Resource | 28 $7,926 Art Materials due to COVID
Materials

Professional 12 $6,875 | Cancelled Facilities Meetings
Meetings

Professional 16 $1,051 DMG Conference Cancelled
Meetings

Account RC | To: From: Description

COVID- 28 $67,860 Cost of YMCA for Girls Swimming
Interscholastic

Interscholastic- 11 $12,000 | Less officials due to change in fall sports




Interscholastic- 11 $51,730 | Less transportation due to change in fall

Transportation sports

Intramurals 11 $4,130 [ No Intramurals

Account RC | To: From: Description

COVID- 28 $13,000 Anticipated cost of YMCA for

Interscholastic Gymnastics

Intramurals 11 $13,000 | No Intramurals

Account RC | To: From: Description

COVID- 28 $41,760 Cost of YMCA for Girls Swimming

Interscholastic

Intramurals-MMS | 11 $29,105 | No intramurals

Weight Room 11 $10,000 | Weight Room closure

Assistant Director | 11 $2,655 | Salary savings for turnover in assistant
director of athletics

Account RC [To: From: Description

COVID- 28 $32,163 Storage Boxes

Emergency

Services

Equipment 12 $25,000 | Savings in furniture account

Clubs and 3 $7,163 | Clubs not running at MMS due to

Councils COVID.

Account RC [ To: From: Description

COVID-Custodial | 28 $33,500 Anticipated custodial overtime due to

oT COVID

Facilities 11 $33,500 | YMCA overtime savings

Overtime-YMCA

Account RC | To: From: Description

COVID-Resource | 28 $32,530 Cost of Literacy Materials due to COVID

Materials

Science 1 $10,000 | Less science materials due to change in

Materials schedule

Office Materials | 2 $2,500 | Savings in instructional supplies at Fitch

Instructional 2 $2,500 | Savings in office supplies at Fitch

Materials

Clubs and 3 $3,596 | Clubs not running at MMS due to

Councils COVID.

Clubs and 5 $4,400 | Clubs not running at Hindley due to

Councils COVID




Clubs and 7 [ $1,177 | Clubs not running at Holmes due to

Councils COVID

Clubs and 8 $1,177 | Clubs not running at Ox Ridge due to

Councils COVID

Kindergarten 10 $2,243 | Salary Savings

Teacher

DSS Revenue 23 $2,089 | Additional DSS Revenue

Local Travel 19 $2,848 | Less ltinerant Travel

Account RC | To: From: Description

COVID-Police & |28 $33,884 Police services for re-opening at school

Fire and traffic at MMS and Ox Ridge

Regular 25 $33,884 | Transponation savings due to remote

Transportation and hybrid leaning

Account RC | To: From: Description

Unemployment 28 | $28,000 Additional unemployment insurance

Insurance

Transportation/Drivers | 24 $8,000 | Savings from driver position turnover

Teacher Aides 15 $5,000 | Savings from copy center position
turnover

Teacher Aides 26 $15,000 | Savings from vacant ELP para
positions.

10




Broad Category
Salaries

Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Sataries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Eguipment
Equipment

Detember Accounting Adjustments/Reconciliations
Requires Superintendent Approval per policy 3050

Description

Principal/Director Salary
Bursar/Admin Assistant

Custodians
Custodians
Custodians
Custodians

Special Classroom Teach

Speech Therapists
Long Term Subs
Classroom Teachers
Long Term Subs
Classroom Teachers
Director

Turnover
Custodians
Turnover
Custodians
Turnover
Custodians
Turnover
Custodians
Turnover
Custodians
Turnover
Custodians
Custodians
Turnaver

Special Classroom Teach

Teacher Aides
Psycholgists
Teacher Aides
Substitute Teachers
Speech Therapists
Teacher Aides
Campus Monitor
Campus Monitor
Campus Menitor
Teacher Aides
Campus Monitor
Teacher Aides
Campus Monitor
Teacher Aides
Campus Monitor
Teacher Aides
Campus Monitor
Teacher Aides
Teacher Aides
Teacher Aides
Teacher Aides
Teacher Aides
Teacher Aides
Teacher Aides
Teacher Aides
Contract Support
Substitute Teachers
Substitute Teachers
New Music Equip
Replacement Equip

RC
1
1
8
9

10
9
24
24
18
10
18
9
23
18
1
18
3
18
5
18
7
18
8
18
10
12
18
24
24
24
24
24
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Darien Public Schools

Fy 21

ORG  OBJECT
00110108 021501
00110108 011013
00810806 061001
00910906 061001
01011006 051001
00810906 061001
02412009 021303
02410806 021307
01812009 021300
01011004 021301
01812009 021300
00910803 021301
02312009 021201
01812009 011024
00110308 061001
01812009 011024
00210307 061001
01512009 011024
00510506 061001
01812009 011024
00710706 061001
01812009 011024
00810806 061001
01812009 011024
01011006 061001

1212009 061003
01812009 011024
02410906 021303
0241806 021603
02410307 021403
0241806 021603
02412009 021305
02410806 021307
00110108 021603
00110108 021602
00310307 021602
00510506 021602
00510506 021603
00710706 021602
00710706 021603
00810806 021602
00810806 021503
00510906 021602
00510506 021603
01011006 021602
01011006 021603
01512009 021603
02410108 021603
02410307 021603
02410906 021603
02411006 021603
02412009 021603
02612009 021603
01812009 011027
00505006 021302
01011006 021302
01340109 123011
01340109 073011

$

5

$

10
1,315.00

200.00

400.00

$ 14,180.03

$ 19,000.00

$ 23,000.00

5
$

5

1,883.00

6,320.00

3,790.00

2,730.00

1,035.00

2,721.00

2,815.00

% 15,574.53

$ 35,309.78

5
5
§
5
s
5
5
$
$
$
$
$
$
5

396.00
4,338.00
732.00
732.00
3,901.00
732.00
3,888.00
732.00
1,193.00
739.00
2,139.00
732.00
4,076.00
1,514.00

$ 29,787.00

]
]
5
5

5,474.00
6,213.00
8§,698.00
1,589.00

$ 36,787.00

§

$

1,200.00

1,261.00

EROM
S 1,315.00
$  200.00
$  400.00
S 14,180.03
$ 19,000.00
S 23,000.00
$ 1,883.00
$ 6,320.00
S 3,790.00
$  2,730.00
$ 1,035.00
S 272100
5 1,603.00
5 1,212.00
$ 15574.53
$ 16,969.07
$ 15,000.00
$ 334071
$ 114,793.00
$  1,200.00
$ 1,261.00

Description
extra hours
extra hours
extra hours
extra hours
extra hours
extra hours
IDEA Reclass
IDEA Reclass
LTS
LTS
LTS
LTS
extra hours
extra hours
Rectass
Reclass
Reclass
Reclass
Reclass
Reclass
Reclass
Reclass
Reclass
Reclass
Change of location
Change of location
Change of focation
|DEA Reclass
IDEA Reclass
IDEA Reclass
IDEA Reclass
IDEA Reclass
IDEA Reclass
Para Settlement
Para Settlement
Para Settlement
Para Settlement
Para Settlement
Para Settlement
Para Settlement
Para Settlement
Para Settlement
Para Settiement
Para Settlement
Para Settlement
Para Settlement
Para Settlement
Para Settlement
Para Settlement
Para Settiement
Para Settlement
Para Settlement
Para Settlement
Para Settlement
Substitutes
Substitutes
Risers
Risers



Broad Category
Property Services
Property Services
Property Services
Property Services
Property Services
Property Services
Supplies
Supplies
Purchased Svs
Purchased Svs
Purchased Svs
Purchased Svs
Benefits
Benefits
Benefits

December Accounting Adjustments/Reconciliations
Requires Superintendent Approval per policy 3050

Description
HVAC

Misc Reparis

HVAC

Classroom Corridors
Repair Services
Classrrom Carridors
Computer Instruction
General Teaching
Contracted Speech
Consultant Services
Consultant Services
Prof Meetings
Unemployment Insuranc
Workers Compensation
Student accident

RC

12
12
12
12
15
12
15
15
24
24
12
12
25
25
25

Darien Public Schools

Fr2i

ORG  OBIECT
01223009 072043
01223009 072019
01223009 072048
01223009 072016
01522009 072044
01223009 072016
01522009 025019
01522009 024011
02422009 021305
02422009 012001
01223009 012001
01223009 013017
02532009 082007
02532009 082002
02532009 082006

10
$ 3,200.00

$ 5,000.00
$ 5,000.00
$ 3,000.00
$ 45,500.00
§ 1,035.00

$ 15,301.00

W

EROM

3,200.00

5,000.00

5,000.00

3,000.00

45,500.00

1,035.00

15,301.00
4,540.00

Descrintion

Filters

Filters

HVAC Service Calls

HVAC Service Calls
Repairs for Chromebooks
Repairs for Chromebooks
Computer Parts
Computer Parts
Contracted Speech
Contracted Speech
engineering evaluation
engineering evaluation
Unemployment insurance
Unemployment insurance
Unemployment insurance



Broad Category
coviD

Materials

Cther Purchased Svs
Other Purchased Svs
Other Purchased 5vs
Other Purchased 5vs
Other Purchased Svs

CoOvVID
Materials

COVID
Other Purchased Svs

CoviD
Other Purchased Svs
Other Purchased Svs

COVID

Other Purchased Svs
Other Purchased Svs
Salaries

coviD

Salaries
Salaries
Salaries

CoviD

Salaries
Salarles
Salarles

COVID
Equipment
Salarles

coviD
Salaries

CoviD
Materlals
Materials
Materials
Salaries
Salaries
Salaries
Salaries
Salarles
Revenue
Othar Purchased Svs

CovID
Other Purchased Svs.

Benefits
Salaries
Salaries
Salarles

Description
Resource Materials
Other Student Activities
Staff Development
Recruitment
Music transportation
Field Trips
Local Travel

Resaurce Materials
Textbooks

Resource Materlals
Professional Meetings

Resource Materlals
Professional Meetings
Professional Meetings

Interscholastic
Interscholastic-Officials
Interscholastic-Transportation
Intramurals-Elementary

Interscholastic
Intramurals-Etementary
Intramurals-DHS
Intramurals-MMS

Interscholastic
intramurals-MMS
Weight Room
Assistant Director

Emergency Services
Furniture
Clubs and Councils

Custodial OT
Facillties Overtime

Resource Materlals
Science Materials
Office Materials
Instructional Materials
Clubs and Councils
Clubs and Councils
Clubs and Councils
Clubs and Councils
Kindergarten Teacher
Summer Schoal

Local Travel

Pollce and Fire
Regular Transportation

Unemployment Insurance
Transportation Drivers
Teacher Aides

Teacher Aides

Darlen Public Schools

Fraa

December Transfers
Requires BOE Approval

RC ORg

28 02822009

100120108
15 01522009
18 01822009
13 01320109
19 01922009
19 01522009

28 02822009
26 02622009

28 02822009
16 01622009

28 02822009
12 01223009
16 01622009

28 02822009
11 01122009
11 01122009
11 01112009

28 02822009
11 01112009
11 01112009
11 01112009

28 02822009
11 01112009
11 01112009
11 01112009

28 02822009
12 01243009
3 00310307

28
11 01112009

28 02822009
1 00120108
2 00220110
2 00220110
3 00310307
§ 00510506
7 00710706
8 00810805

10 01011097

23 02322009

19 01922009

28 02822009
25 02522009

25 02532009
24 02412009
15 01512009
26 02612009

OBJECT
023004
102003
025029
013014
052012
052004
013015

023004
022003

023004
013017

023004
013017
013017

102001
102004
102001
101008

102001
101008
101009
101005

102001
101005
101001
021204

074030
073020
101003

061004

023004
024009
025001
025007
101003
101003
101003
101003
021301
031005
013015

035000
052001

082007
021605
021603
021503

10
$ 19,832.00

$ 1,9%0.00

$  978.00

$ 7,926.00

$ 67,860.00

$ 13,000.00

$ 41,760.00

$ 32,163.00

$ 33,500.00

$ 32,530.00

$ 23,884.00

$ 28,000.00

FROM

7,000.00
1,500.00
1,500.00
5,705.00
3,750.00

377.00

R ARV AT R VU VR T

$ 1,950.00

S 978.00

6,875.00
1,051.00

wr N

$ 12,000.00
$ 51,730.00
$ 4,130.00

$ 6,199.00
$ 4,000.00
S 2,801.00

$ 29,105.00
$ 10,000.00
$ 2,655.00

§ 25,000.00
$ 7,163.00

$ 33,500.00

$ 10,000.00
$ 2,500.00
$ 2,500.00
$§ 3,596.00
S 4,400.00
$ 1,177.00
$ 1,177.00
$ 2,243.00
$ 2,089.00
S 2,84800

$ 33,884.00

$ 8,000.00
$ 5,000.00
$ 15,000.00

Description
Cover Resource Materials for Math
Savings from China Exchange
CEN Conference Cancelled
CES Recruitment Fair Cancelled
Music Competitions cancelled
Field Trips cancelled
Less itinerant travel

ELP Covid Materials
Textbooks savings from less students

Reopening Plan
DMG Conference Cancelled

Art Materials for COVID
Cancelled Facilities Conferences
DMG Conference Cancelled

YMCA Girls Swimming

Fall sports officials savings
Fall Transportation savings
Intramurals

YMCA Gymnastics
Intramurals
Intramurals
Intramurals

YMCA Boys Swimming
Intramurals

Weight Room closure

Assistant Director Salary Savings

Storage Boxes
Savings from furniture account
Clubs not running at MMS

Custodlal Overtime
YMCA Overtime Savings

Literacy Materials

Science material savings
Fitch Office Materials savings
Fitch Instructional Materlals
Clubs not running at MMS
Clubs not running at Hindley
Clubs not running at Holmes
Clubs not running at Ox Ridge
Salary Savings

0SS Additlonal Revenue

Less Itinerant Travel

Police added for traffic during reapening
Savings from remote days

Additional Unemployment Insurance
Savings from vacant driver/remote days
Savings from vacant position

Savings from vacant para pasitions
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DARIEN PUBLIC SCHOOLS

Memorandum
DATE: January 5, 2021
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations

SUBJECT: Re-Opening Expenditures and Special Appropriation

Currently, re-opening expenditures for the operating budget stand at $2,670,497. We have proposed
transfers totaling $285,563 for BOE approval, which would bring this down to $2,384,934. The
breakdown by category is as follows:

Category Operating Grants Total Less Less Total
Fund Spending Grants Transfers

Staffing $1,844,439 $0 $1,844,439 50 $(382,935) | $1,461,504
Facilities $801,139 | $389,497 | $1,190,636 | $(389,497) | $(66,047) | $735,092
Technoiogy $188,338 $92,611 $280,949 | $(92,611) $0 $188,338
Athletics $122,620 $0 $122,620 $0 $(122,620) $0
Transportation $8,840 $0 $8,840 $0 $(8,840) $0
Materials $69,551 $0 $69,551 $0 $(69,551) $0
Total $3,034,927 | $482,108 | $3,517,035 | $(482,108) | $(649,993) | $2,384,934

As discussed in previous meetings it is the Administratioris recommendation to bring forward to the

Board of Education a request for a special appropriation, which if approved would then move forward
to the Board of Finance and RTM. It is our recommendation at this point to bring forward a
recommendation of $2,384,934 to fund re-opening expenditures due to COVID.
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