
 
Special Darien Board of Education 

 
Finance Committee Meeting 

 
Thursday, November 19, 2020 

 
8:30 a.m. 

 
Darien Public Schools’ Administrative Offices 

 
35 Leroy Avenue 

 
Board of Education Meeting Room 

 
 

AGENDA 
 

1. Election of Committee Chairperson 

2. Review October 2020-2021 Financial Report  

3. Re-Opening of Schools Projected Expenditures 

4. Budget Transfers for 2020-2021 

5. Public Comment* 

6. Adjournment 

Due to the current COVID-19 regulations and restrictions pertaining to public 

indoor gatherings, the Board of Education meeting will be available to the public 

via Zoom.   

Those members of the community wishing to view only, should do so through the 

Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

Those members of the community wishing to participate in public comment 

should join the meeting via Zoom: 

https://darienps.zoom.us/j/96057633753 

In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom. 

 

https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
https://darienps.zoom.us/j/96057633753
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Memorandum 

DATE:    November 11, 2020 

TO:   Dr. Alan Addley, Superintendent of Schools 

FROM:  Richard Rudl, Director of Finance & Operations 

SUBJECT:  FY 21 Financial Report through October 

 
Enclosed please find the attached: 
 

1. FY 21 Financial Report through October 2020. 
2. List of accounting adjustments for October 2020 within Broad Categories 
3. List of Transfers for BOE consideration and approval. 
4. PowerPoint  
5. Reopening Expenditures 

 
Highlights of the Financial Report for FY 21: 
 
Fiscal Year 2021 currently projects a year-end deficit of $2,009,655. This includes COVID-19 
re-opening school expenditures projected at $2,497,315. We have included a separate RC, 
RC28 to highlight COVID19 expenditures. These expenditures exclude any expenditures that 
were reimbursed by the State of Connecticut or are anticipated to be reimbursed by the State 
of Connecticut. We have included a breakdown of those expenditures separately as well. 
 
 

RC’s Forecast 

General Education RC’s $252,448 

Special Education RC’s $235,213 

Re-opening Expenditures $(2,497,315) 

Total $(2,009,655) 

 
The highlights of that surplus include: 
 
RC1 (DHS): 

 Curriculum Supervision currently shows a savings of $12,702. This savings is in part 
due to the library supervision stipend of $4,572 going unfilled this year due to an unpaid 
leave of absence. In addition, the library supervision release time has a salary savings 
of $8,130 due to an unpaid leave of absence with replacement coverage a lower grade 
and step. (COVID) 
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 Student Interns is showing a favorable balance of $8,875 due to 1 intern position being 
unfilled due lack of availability. (COVID and Non COVID Savings). 

 Science teaching supplies shows a favorable balance of $10,000. This is due to less lab 
groups due to COVID resulting in less supplies for these experiences. (COVID 
Savings). 

 Other Student Activities shows a favorable balance of $7,000. This is due in part to the 
anticipation that the China Exchange Trip will not occur this year due to COVID (COVID 
Savings). 

 
RC3 (MMS): 

 Clubs and councils shows a favorable balance of $5,259 as intramurals $3,454 remains 
unfilled and Honors Band $1,805 remain unfilled. (COVID Savings). 

 
RC8 (Ox Ridge): 

 Teacher Aides shows a favorable balance of $3,002. This is savings due to the timing of 
the instructional aide hire in fourth grade due to class size and the budget transfer for 
the new hire. (Non COVID Savings). 

 
RC9 (Royle): 

 Teacher Aides shows a favorable balance of $104 due to a leave of absence. (Non 
COVID Savings). 
 

RC 10 (Tokeneke): 

 Kindergarten Teachers shows a favorable balance of $2,243 due to staff turnover. (Non 
COVID Savings). 

 
RC11 (Athletics and PE): 

 Salary savings of $2,655 due to the turnover in the Assistant Athletic Director position. 
(Non COVID Savings) 

 Given we are not having building rentals through December 30, 2020 we are forecasting 
less custodial overtime for the YMCA. This is leaving a projected surplus of $13,400.  If 
building rentals continue to be closed in January this will savings will increase.  (COVID 
Savings) 

 Currently the weight room is not being utilized due to social distancing constraints. This 
is leaving a favorable forecasted balance of $6,275. (COVID savings) 

 Intramurals are currently not occurring as a result we are forecasting a partial year’s 
savings of $35,354.(COVID Savings) 
 

RC12 (Maintenance): 

 Use of Fields revenue has surpassed expectations as our fields were able to be rented 
during the summer due to the virtual DSS. This is resulting in the forecast-surpassing 
budget by $66,779. This increase from the prior month is attributed to the rental of fields 
for youth football. (COVID Savings) 

 Given our buildings are not being rented out until December 31st we are forecasting a 
deficit in building rental revenue of $42,606. (COVID Expense) 
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RC 13 (Music): 

 Transportation is forecasted to be under budget by $7,000 as field trips are not currently 
underway. We are recommending this balance be transferred to RC 28 to cover Music 
Supplies. (COVID Savings). 
 

RC 15 (Technology): 

 Salary savings in the copy center of $5,587 due to turnover (Non COVID Savings) 

 Repairs and Service contracts currently forecast a deficit of $11,000. This is attributed 
to increased repairs due to expanded devices. There is a recommended transfer for 
BOE approval. 

 
RC 18 (Personnel):  

 Staff turnover has exceeded budget and we currently have $45,159 available in excess 
savings. We had 32 certified teachers leave the district resulting in staff turnover 
savings against a budget of 24 (COVID and Non COVID Savings). 

 Contract support is $82,289 as the secretaries, paraprofessionals and nurses contracts 
came in under budget. (Non COVID Savings) 
 

RC 23 (Continuing Education/Summer School) 

 Adult Education contracted services shows a favorable balance of $4,500. This amount 
is based on the anticipated bill from Stamford Public Schools, which had less 
participants than anticipated. (Non COVID Savings) 

 DSS revenue shows a favorable balance of $2,089. (COVID Savings) 
 

RC 24 (Special Education): 

 Special Class Teachers shows a favorable balance of $65,751 as a teaching position is 
being covered by a long-term substitute. The long-term substitute is being charged to 
RC18 Long-Term substitutes. (COVID Savings). 

 Speech Therapist is showing a favorable balance of $94,532 as a Speech Therapist is 
out on an unpaid leave of absence. This is currently being covered by a contracted 
speech therapist. There is a potential we will have to transfer these savings to 
contracted speech in the future. 

 Transportation/Driver position shows a positive forecast of $3,117 based on salary 
savings for a replacement driver. 

 In district, transportation shows a favorable balance of $12,189, as there have not been 
180 school days. 

 Out of district, transportation shows a favorable balance of $48,216 as we have some 
students who remain remote or have returned to district. 

 Tuition Public Schools is forecasted to be a positive $142,333 due to student placement 
changes and return to district students. 

 Tuition Private Schools is forecasted to be a positive $58,292 due to student placement 
changes.  

 The forecast for Excess Cost currently stands at $2,221,775 or $99,460 below budget. 
This forecast is based on the anticipated December 1st filing with a reimbursement rate 
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of 67.5% and a threshold of $96,497. While this represents a shortfall against budget 
we are forecasting less expenditures in the area of Tuition, Transportation and Salaries 
all of which impact the anticipated reimbursement rate along with the lower 
reimbursement rate of 67.5%. Those savings offset the anticipated loss in revenue in 
Excess Cost. 

RC 25 (Fixed): 

 Regular transportation is forecasted with a favorable balance of $12,058 as we are not 
running the two MS late buses this year as intramurals and after school activities are 
being run virtually. This savings is based on $156.60 per day through the end of 
December. (COVID Savings) 

 Sewer costs are now forecasted to be under budget by $12,661. Usage was 
significantly down to the closure of schools. (COVID Savings) 

 Property Insurance is forecasted with a positive balance of $1,180. (Non COVID 
Savings) 

 Workers Compensation is forecasted with a positive balance of $15,301. (Non COVID 
Savings) 

 Student Accident Insurance is forecasted with a positive balance of $4,540. (COVID and 
Non COVID Savings) 

 Unemployment is currently forecasted at a deficit of $60,000. Due to the cancellation of 
in person ESY and changes to State Unemployment, paraprofessionals who previously 
taught are eligible to collect unemployment. (COVID and Non COVID) 

 
RC 26 (Early Learning Program) 

 ELP Tuition is forecasted at a negative variance of $89,797. We currently only have 35 
ELP students paying tuition against a budget of 48.  
 

RC 28 (COVID) 

 7 Classroom Teachers were added due to COVID (1 at Hindley, 2 at Holmes, 2 at 
Royle, 1 at Tokeneke, 1 at Ox Ridge) totaling $515,681. To date $296,986 has been 
covered through transfers leaving a negative variance of $218,695. 

 Part time custodians to assist with cleaning were added due to COVID, which currently 
forecast a negative variance of $128,577. 

 LPNs were added to assist in the isolation rooms due to COVID. This currently shows a 
negative variance of $238,000. 

 4.0 FTE campus monitors were added due to COVID. This currently shows a negative 
variance of $109,381. 

 2.0 FTE technicians were added due to COVID. Currently they remain vacant though 
one position should be filled shortly. This is a forecasted negative variance of $91,954. 

 Lunch Monitors were added at each elementary school and the middle school, leaving a 
negative variance of $187,200. 

 Nurses have worked overtime to assist in contact tracing due to COVID. We are 
forecasting a negative variance of $27,360.  

 Health insurance for staff added is forecasted at $87,773. To date we have covered 
$18,066 leaving a negative variance of $69,707. 

 Staff development for re-opening of schools has totaled $20,421. 
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 Nursing stipend for the COVID Compliance Officer of $20,000 to cover the COVID 
hotline and additional hours worked has been added leaving a negative forecast. 

 Substitute coverage is forecasted at $49,000. The DEA through an MOU will receive 
two additional personal days.  We are forecasting the cost of 1 additional day for each 
member as each school has building substitutes, interns, which would defray the cost of 
these days. 

 The district has purchased Plexiglas partitions, which is partially offset through grant 
reimbursements. This forecast is a negative variance of $103,407. 

 Lunch tables were purchased leaving a negative variance of $6,439. 

 Contracted cleaning staff was added at the Middle School and High School to assist 
with cleaning, this is a forecasted expense of $115,500 for the full year. 

 Contracted cleaning staff was added for weekend cleaning this is a forecasted expense 
of $251,250 for the full year. 

 PPE’s such as facemasks, gloves, gowns, shields have been purchased leaving a 
negative forecast of $81,270. 

 We are forecasting custodial supplies of $120,000 for the additional cleaning taking 
place throughout the year this includes microfiber rags, soap, and disinfectant. 

 HVAC system have had an independent evaluation costing $11,200. 

 Additional police services were added at Ox Ridge and MMS due to traffic concerns, 
this is a total expense of $33,884. 

 Storage boxes have been rented to hold furniture and equipment removed from 
classrooms to maximize space. This is a forecast to rent those containers for the full 
year. 

 Tents have been rented at the high school for $3,500. 

 Exhaust fans have been surveyed and repaired totaling $47,158. 

 Elementary Libraries have had air conditioning units added as these spaces have been 
turned into learning spaces for social distancing. 

 Internet speed has been increased to accommodate the number of devices this is an 
added cost of $33,351.  

 Document camera cables, Chromebook covers, viewsonic’s and additional devices 
have been added forecasting an expenditure of $121,826. 

 Zoom software costs of $32,900 have been included in the forecast. 

 Materials for additional sections and music have been included in the forecast for 
$69,551. 

 Cost to rent the YMCA pool for Girls Swimming have been included for $67,860. 

 Cost to rent the YMCA pool for Boys Swimming have been included for $67,860. 

 Cost to rent the YMCA for Gymnastics have been included for $19,000. 

 Cost to provide sanitation to the buses has been included for $8,840. 
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RC Fiscal Year 

Adjusted Budget 
Fiscal Year 2021 

Forecast  
Forecasted Balance 

RC 1 Darien High School $13,397,836 $13,359,259 $38,578 

RC 2 Fitch Academy $516,913 $516,913 $0 

RC 3 Middlesex $10,409,322 $10,404,063 $5,259 

RC 5 Hindley $3,624,030 $3,624,027 $3 

RC 7 Holmes $3,439,453 $3,439,450 $3 

RC 8 Ox Ridge $3,671,509 $3,668,506 $3,003 

RC 9 Royle $3,263,828 $3,263,720 $107 

RC 10 Tokeneke $3,347,608 $3,345,363 $2,246 

RC 11 Athletics $1,856,387 $1,798,703 $57,684 

RC 12 Maintenance $3,234,067 $3,209,894 $24,173 

RC 13 Music $295,117 $288,117 $7,000 

RC 14 Art  $111,170 $111,170 $0 

RC 15 Technology $2,697,497 $2,702,911 $(5,413) 

RC 16 Administration $883,863 $883,863 $0 

RC 17 Health $839,439 $839,439 $0 

RC 18 Personnel $1,421,381 $1,293,933 $127,448 

RC 19 Curriculum $2,271,248 $2,271,247 $0 

RC 20 Finance $683,990 $683,965 $25 

RC 21 Library/Media $179,957 $179,957 $0 

RC 22 Technology Education $108,243 $108,243 $0 

RC 23 Summer School $41,146 $34,556 $6,589 

RC 24 Special Education $24,242,072 $23,917,062 $325,010 

RC 25 Fixed Expenditures $20,394,781 $20,409,041 $(14,260) 

RC 26 ELP $1,250,470 $1,340,267 $(89,797) 

RC 28-COVID Reopening $315,053 $2,812,368 $(2,497,315) 

Total $102,496,378 $104,506,037 $(2,009,655) 

 
 
 
 
There are five transfers for BOE consideration and approval: 
 
 
 

Account RC To: From: Description 

COVID-Resource 
Materials 

28 $6,295  To cover the cost of COVID related 
music supplies 

Music 
Transportation 

13  $6,295 Funds saved from cancelled 
competitions due to COVID. 
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Account RC To: From: Description 

COVID-Bus 
Sanitation 

28 $8,840  To cover the cost of cleaning the buses 
due to COVID 

Regular 
Transportation 

25  $8,840 Funds saved from late bus at MMS not 
running due to virtual after school 
programs  

 
 
 

Account RC To: From: Description 

COVID-Nursing 
Director 

28 $20,000  COVID 24/7 Coverage Stipend 

Salaries-Contract 
Support 

18  $20,000 Savings from Secretary and Para 
contract 

 

Account RC To: From: Description 

COVID-Nurse 28 $14,243  Increase of 0.2 FTE Nurse due to 
COVID 

Salaries-Contract 
Support 

18  $10,022 Savings from nurse contract 

Salaries-Contract 
Support 

  $4,221 Savings from secretary contract 

 
 

Account RC To: From: Description 

Property Service-
Repairs 

15 $11,000  Additional repairs for Chromebook 

Salaries-
Turnover 

18  $11,000 Savings from turnover 
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