Special Darien Board of Education
Finance Committee Meeting
Wednesday, October 21, 2020
8:30 a.m.

Darien Public Schools’ Administrative Offices
35 Leroy Avenue

Board of Education Meeting Room

AGENDA

1. Review September 2020-2021 Financial Report
2. Re-Opening of Schools Projected Expenditures
3. Budget Transfers for 2020-2021

4. Public Comment*

5. Adjournment

Due to the current COVID-19 regulations and restrictions pertaining to public
indoor gatherings, the Board of Education meeting will be available to the public
via Zoom.

Those members of the community wishing to view only, should do so through the
Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB60ZA

Those members of the community wishing to participate in public comment
should join the meeting via Zoom:

https://darienps.zoom.us/j/96385768965



https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
https://darienps.zoom.us/j/96385768965
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DARIEN PUBLIC SCHOOLS

& Finance Department

Memorandum
DATE: October 19, 2020
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: FY 21 Financial Report through September

Enclosed please find the attached:

FY 21 Financial Report through September 2020.

List of accounting adjustments for September 2020 within Broad Categories
List of Transfers for BOE consideration and approval.

PowerPoint

Reopening Expenditures

October NCEP

CSDE Change to NCEP calculation

N o RGN =

Highlights of the Financial Report for FY 21:

Fiscal Year 2021 currently projects a year-end deficit of $2,120,187. This includes COVID-19
re-opening school expenditures projected at $2,675,042. We have included a separate RC,
RC28 to highlight COVID19 expenditures. These expenditures exclude any expenditures that
were reimbursed by the State of Connecticut or are anticipated to be reimbursed by the State
of Connecticut. We have included a breakdown of those expenditures separately as well.

RC’s Forecast
General Education RC’s $426,393
Special Education RC’s $128,462
Re-opening Expenditures $(2,675,042)
Total $(2,120,187)

The highlights of that surplus include:

RC5 (Hindley):

e 5" Grade is 1 section under budget based on enroliment. This is leaving salary savings
of $76,701. We are recommending a transfer to move these funds to RC28-COVID
expenses to cover the cost of the Hindley 3™ grade section added due to social
distancing constraints.



RC 7 (Holmes):

e Kindergarten is 1 section under budget based on enroliment. This is leaving salary
savings of $118,426. We are recommending a transfer to move these funds to RC28-
COVID expenses to cover the cost of the Holmes 2" grade section added due to social
distancing constraints.

RC 10 (Tokeneke):

e Kindergarten is 1 section under budget based on enroliment. This is leaving salary
savings of $67,773. We are recommending a transfer to move these funds to RC28-
COVID expenses to cover the cost of the Tokeneke 5" grade section added due to
social distancing constraints.

RC11 (Athletics and PE):

e Salary savings of $3,598 due to the vacancy in the Assistant Athletic Director position.
This position is posted and recruitment is underway.

¢ Given we are not having building rentals through December 30, 2020 we are forecasting
less custodial overtime for the YMCA. This is leaving a projected surplus of $13,400. If
building rentals continue to be closed in January this will increase.

e Currently the weight room is not be utilized due to social distancing constraints. This is
leaving a favorable forecasted balance of $6,275.

e Intramurals are currently not occurring as a result we are forecasting a partial year’s
savings of $35,354.

RC12 (Maintenance):
¢ Use of Fields revenue has surpassed expectations as our fields were able to be rented
during the summer due to the virtual DSS. This is resulting in the forecast surpassing
budget by $33,316.
e Given our buildings are not being rented out until December 315t we are forecasting a
deficit in building rental revenue of $42,606.

RC 13 (Music):
e Transportation is forecasted to be under budget by $6,000 as field trips are not currently
underway.

RC 15 (Technology):
e Salary savings in the copy center of $5,532 due to turnover.
¢ Repairs and Service contracts are currently forecasted at a deficit of $10,030. The
increase in number of devices has led to an increase in the number of Chromebook
repairs needed. Additionally, as staff has been deployed to troubleshoot technology
issues more repairs have had to be contracted out as opposed to be done by our
technicians. We anticipate this being a transfer at a future meeting.



RC 18 (Personnel):

Staff turnover has exceeded budget and we currently have $45,404 available in excess
savings. We had 30 certified teachers leave the district resulting in staff turnover
savings against a budget of 24 many of which were in the last few weeks prior to school
opening. We have also received a few additional resignations, which are not included in
this forecast as the teachers will not leave the district for 30 days.

Contract support savings is $36,490 as the secretaries and nurse’s contract came in
under budget.

RC 23 (Continuing Education/Summer School)

DSS exceeded revenue estimates by $20,417.

RC 24 (Special Education):

Salary savings from a teaching position being covered by a long-term substitute. The
long-term substitute is being charged to RC18 Long-Term substitutes.
Transportation/Driver position shows a positive forecast of $2,400 based on salary
savings for a replacement driver.

Tuition Public Schools is forecasted to be a positive $150,107 due to student placement
changes and return to district students.

While the forecast for excess cost currently remains the budget as it is too early to
determine any fluctuations in excess cost as our first submission will be December 1st.
The State has preliminarily indicated the possibility the reimbursement rate will be
between 67% and 70%. We budgeted a reimbursement rate of 75%. This means if our
expense estimates and 4.5 times threshold remain constant to budget we would lose
$247,598 at 67% or $154,749 at 70%. Currently the CSDE has set our 4.5 multiple at
$96,497. This amount is lower than the budgeted threshold of $102,137. This is a result
of the CSDE changing the calculation for the Net Current Expenditure Per Pupil (NCEP)
by excluding minor capital expenditures. Assuming the same budgeted claim but the
lower NCEP and lower reimbursement of 67%, we would be short of the budget by
$67,487.

RC 25 (Fixed):

Regular transportation is forecasted with a favorable balance of $35,437 which is due to
the school year being reduced from 180 days to 177 days per the Commissioner of
Education.

Sewer costs are forecasted to be under budget by $13,440. Usage was significantly
down to the closure of schools.

Property Insurance is forecasted with a positive balance of $1,180.

Workers Compensation is forecasted with a positive balance of $15,631.

Student Accident Insurance is forecasted with a positive balance of $4,540.
Unemployment is currently forecasted at a deficit of $60,000. Due to the cancellation of
in person ESY and changes to State Unemployment paraprofessionals who previously
taught are eligible to collect unemployment.



RC 26 (Early Learning Program)

e ELP Tuition is forecasted at a negative variance of $89,797. We currently only have 35
ELP students paying tuition against a budget of 48. We had 1 student withdraw since

last month increasing the negative variance.

RC Fiscal Year Fiscal Year 2021 Forecasted Balance
Adjusted Budget Forecast

RC 1 Darien High School $13,407,242 $13,407,242 SO
RC 2 Fitch Academy $516,913 $516,913 S0
RC 3 Middlesex $10,449,477 $10,449,477 SO
RC 5 Hindley $3,700,111 $3,623,408 $76,702
RC 7 Holmes $3,555,419 $3,436,990 $118,429
RC 8 Ox Ridge $3,671,509 $3,671,509 SO
RC 9 Royle $3,264,048 $3,263,943 $105
RC 10 Tokeneke $3,412,699 $3,344,926 $67,773
RC 11 Athletics $1,856,387 $1,797,759 $58,628
RC 12 Maintenance $3,231,850 $3,241,140 $(9,290)
RC 13 Music $295,117 $289,117 $6,000
RC 14 Art $111,170 $111,170 SO
RC 15 Technology $2,685,497 $2,689,995 $(4,498)
RC 16 Administration $883,863 $883,863 SO
RC 17 Health $827,200 $827,200 SO
RC 18 Personnel $1,450,382 $1,368,487 $81,895
RC 19 Curriculum $2,268,248 $2,268,248 SO
RC 20 Finance $680,341 $680,341 SO
RC 21 Library/Media $179,957 $179,957 S0
RC 22 Technology Education $108,243 $108,243 SO
RC 23 Summer School $60,105 $39,688 $20,417
RC 24 Special Education $24,197,915 $23,979,656 $218,259
RC 25 Fixed Expenditures $20,432,218 $20,421,989 $10,229
RC 26 ELP $1,250,470 $1,340,267 $(89,797)
RC 28-COVID Reopening SO $2,675,042 $(2,675,042)
Total $102,496,378 $104,616,565 $(2,120,187)

There are seven transfers for BOE consideration and approval:




Account RC | To: From: Description

Classroom 28 $66,169 3 Grade Hindley COVID Section

Teacher

Classroom 5 $66,169 | 3 Grade Hindley COVID Section

Teachers

Account RC | To: From: Description

Health Insurance | 28 $9,033 Insurance for 3 Grade Hindley COVID
Section

Classroom 5 $9,033 Insurance for 3 Grade Hindley COVID

Teachers Section

Account RC | To: From: Description

Classroom 28 $113,025 2" Grade Holmes COVID Section

Teacher

Classroom 7 $113,025 | 2™ Grade Holmes COVID Section

Teachers

Account RC | To: From: Description

Classroom 28 $63,396 5t Grade Tokeneke COVID Section

Teacher

Classroom 10 $63,396 | 5" Grade Tokeneke COVID Section

Teachers

Account RC | To: From: Description

Health Insurance | 28 $9,033 Insurance for 5th Grade Tokeneke
COVID Section

Classroom 5 $9,033 Insurance for 5th Grade Tokeneke

Teachers COVID Section

Account RC | To: From: Description

Classroom 28 $54,393 4t Grade Royle COVID Section

Teachers

Regular 25 $35,437 | Savings from school being 177 days

Transportation rather than 180

Summer School | 23 $18,959 | Additional DSS revenue

Revenue

Account RC | To: From: Description

Repairs and 15 $10,000 Chromebook Repairs that were

Maintenance outsourced

Turnover 18 $10,000 | Salary Savings

Total: $325,052
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Broad Category
Purchased Services

Purchased Services
Purchased Services
Purchased Services
Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Property Services
Property Services
Property Services
Property Services
Property Services
Property Services

Description
Police and Fire

Police and Fire

Police and Fire

Police and Fire

Campus Monitors

Foreign Language Teachers
Math Teachers
Bursar/Admin
Principal/Director Secretary
Tech Ed Teachers
Curriculum Supervision
Classroom Teachers
Certified Staff Change
Principal/Director Secretary
Teacher Aide

Teacher Aide

Teacher Aide

Custodian

Custodian

Custodian
Principal/Director Secretary
Teacher Aide

Turnover

Classroom Teachers
Classroom Teachers
Turnover

Teacher Aide

HVAC

Operation of Vehicles
HVAC

Contracted Services
Repairs and Service
Miscellaneous Repairs

| == R
L~ O S T T mln

10

10

12
24
24
18

18
26
12
12
12
12
15
12

ORG
00520506
00820806
00920906
00120108
00110108
00110124
00110130
00110108
00110108
00110144
00110108
00110138
01812009
00310307
00810806
00910906
00810806
01011006
00910906
01212009
02412009
02410906
01812009
00110130
00110138
01812009
02612009
01223009
01223009
01223009
01223009
01522009
01223009

Darien Public Schools
FY 21

October Accounting Adjustments/Reconciliations
Requires Superintendent Approval per policy 3050

OBJECT

035000
035000
035000
035000
021602
021301
021301
021501
011013
021301
021220
021301
011028
021501
021603
021603
021603
061001
061001
061003
021501
021603
011024
021301
021301
011024
021603
072048
065002
072048
072001
072044
072019

$

$

S
$

T0
572.00
821.00

3,025.00

6,779.00

1,037.00

2,642.40

1,483.21

310.00

415.00

1,800.00

3,418.00

30,204.00

13,109.00

12,000.00

4,970.00

w v » v

S
$

$

$

$
$

FROM
4,418.00
2,486.00

241.00
3,300.00
752.00
1,037.00
2,642.40
1,483.21

310.00

115.00
300.00

1,800.00

776.00
2,642.00

30,204.00

13,108.00

12,000.00

4,970.00

Description
Additional Police for re-opening of schools
Additional Police for re-opening of schools
Additional Police for re-opening of schools
Additional Police for re-opening of schools
Adjustment to account for turnover
Adjustment to account for turnover
Adjustment to account for turnover
Adjustment to account for turnover
Adjustment to account for turnover
Tech Ed Supervisor Staff Change
Tech Ed Supervisor Staff Change
DLC
DLC
Additional hours
Additional hours
Additional hours
Additional hours
Shift of staff member
Shift of staff member
Shift of staff member
Additional Hours Secretary Help
Additional Hours Secretary Help
Turnover
Turnover
Turnover
Turnover
Turnover
Ox Ridge Boiler Repair
Ox Ridge Boiler Repair
HVAC Filters
HVAC Filters
Chromebook repairs
Chromebook repairs



Broad Category
CoVID
Salaries

CcoviD
Salaries

COVID
Salaries

CovID
Salaries

CcoviD
Salaries

covib
Other Purchased Svs
Revenue

Property Services
Salaries

Description
Classroom Teachers
Classroom Teachers

Health Insurance
Classroom Teachers

Classroom Teachers
Classroom Teachers

Classroom Teachers
Classroom Teachers

Health Insurance
Classroom Teachers

Classroom Teachers
Regular Transportation
DSS Revenue

Repairs and Maintenac
Turnover

28
10

28

28

25

23

15
18

ORG
02810503
00510505

02832009
00510505

02810702
7107797

02811005
01011097

02832009
00510505

02810904
02532009
02322009

01522009
01812009

OBJECT
021301
021301

082003
021301

021301
021301

021301
021301

082003
021301

021301
052001
31005

072004
011024

w

w

we

Darien Public Schools
FY 21

October Budget Transfers
Requires BOE Approval per policy 3050

10
66,169.00

9,033.40

113,025.00

63,396.00

9,033.40

54,396.00

10,000.00

$

$

$

FROM

66,169.00

9,033.40

113,025.00

63,396.00

9,033.40

35,437.00
18,959.00

10,000.00

Description
To cover added 3rd Grade COVID Section at Hindley
To cover added 3rd Grade COVID Section at Hindley

To cover insurance benefits for 3rd Grade COVID Section at Hindley
To cover insurance benefits for 3rd Grade COVID Section at Hindley

To cover added 2nd Grade COVID Section at Holmes
To cover added 2nd Grade COVID Section at Holmes

To cover added 5th Grade COVID Section at Tokeneke
To cover added 5th Grade COVID Section at Tokeneke

To cover insurance benefits for 5th Grade COVID Section at Tokeneke
To cover insurance benefits for 5th Grade COVID Section at Tokeneke

To cover added 4th grade COVID section at Royle
Savings from School year shortened from 180 to 177 days
Additional DSS revenue generated

Outsourced Chromebook Repairs
Outsourced Chromebook Repairs



uoilednp3 Jo pieog uaiieq

020¢ Joqwaidas ysnouay|
}1oday |eldueulq AJYluolp




(281021 )9 [e1ol
(zv0'sL9'2)s sainyipuadxa Suiuado-ay
9'3eTS s,JY uoneonpy |eads
€6£°9CVS S,JY uol1eonp3 |elauan

"%40°C 10 (Z8T'0CT ¢)S 10 1d149p pua-1eah e smoys Ajquatind uodad [elpueul) ay|

0207 Jequaldas ysnody| jioday
[eloueuld Ajyiuo|A Jo s1y3ijysiH



686'6SE'CS
155695

0S
098°£9%
9/L'L8TS
805 V€8S
S67°007°TS

(zso‘st€)s
0$

(80T‘28Y)s
0$

Iv0'SL9CS
155°69S

6VT LST'ES 80T‘Z8rS
155695 0S

0S (0v88)$ 0t8'8S$ 0v8'8S 0$

0S 0$ 098°29$ 0S 098°£9$

0$ (TT9C6)S L8E'08TS T19°C6S 9LLLBTS

0S (091°89€)S 899C0C'TS 09T'89€S 80517€8S
(zso'sTE)S (L6VCT)S vv8°LTS TS L6VTTS LVE'STS'TS

si9jsuel)
pasodouid
ss97

Suipuads
jelol

puny

sjuelr) ssa sjueln

dunesado

jelol
SEEEE

u
oneuodsues)

SRy
A3ojouyoal
Soly|1oed

8uiyers

A1o3a3e)

sosuadx3 uiuado-ay 6T AIAOD



TS0'STES
SETNIEIT
pasodoud

(syuead sn|d
Suneusado)
860°T¥8'TS
sainyipuadxy
Sujuadoay
J0 15e23.404
Jaquiandas

Suiwwims
10y

[eaual YOINA
(098°299)
1S2139 Y

321|0d
S,dd
93e101g

sileday ue4 i1sneyx3

youn
Joj sp[a1ys se|3ixa|d

(£65°G6TS) sa|1oed

3uiues)

:(05£°99€9)

S9JIAIBS
poaloesiuo)

suepiuyoal 3140°¢
SI01UOIN
youni31409
SI0MUOIN

sndwe) 3140'¥
(Sev'2eS9)

Jjeis |euonippy

€0L'66%
:s|elalew

pue Juswdojanap
wnjnauand
‘suyauaq
paisedalo}

ur uonanpay

112'680°CS$
114o0day
|eloueuly
1sn8ny

sosuadx3y suiuado-ay

ul @sueyd



(72€'888)$ 13seda104 Alejes jero] |

b,

(E¥S‘G9€‘T)S :5150D 3uluado-ay

0619€S :1oddng 1oesjuo)

M | ——

e/ N—— e

008CCTS :4anouun] /s3ulnes Asejes

J

SEGES s|ednwieliu]

G/T'9S w00y 1YSiaM

00FETS :3WIMBAQ |BIPOISND |BIUBY

00679¢S :SUOI1I3S JUsBWI[0IUT G-Y

3uimo||o) ay3 01 paanquilie Aj931e| S| Salieles UlYlIm dduelieA dAleSau 3y :Saliejes

0207 Jequaidas — 1ioday |eloueul4 AJyluo|N



(9%5°800°T)S :1sedasod SunesadQ |erol

(£29¥ST T)S :sasuadx3 Suiuado-ay

LOT‘0STS -uolun] dljgnd UoN

0009$ :uoneyodsuel] dISN|A

(0£0°0T)$ :921n40S pue sujeday

e
S

Suimo||o) sy 01 paingune Ajpdue| si Suijesado ulyum aduelien aainedau ay| :sunerado

0707 Jequiaidas — 1u0day |eloueulq{ Ajyluo|n



6C2'0T$ 115899404 paxi4 [e10]

OPY'ETS :Sa1UIN

(000°09)S :@doueJnsu| JuswAojdwaun

0PS VS :92uUeINSU| JUDPIIDY JUSPNIS

TE9'GTS :uonesuadwo) SIaIoM

08T‘TS :@aueunsu| Ajiadoud

)
J/

8E'GES :uoneyodsuel) Jejnday

3uimo||oy ay1 01 painquiiie Aja8ae| si paxi) Ulylim adueLieA aAllsod ay| (paxig

020 Jequia1das — 1i0day |eloueulq{ AJyluo|n



ﬁ (9£8'%ST)S :1sedalo4 Juawdinbg |ejog

(9£/8¥ST)$ :sasuadx3 Sujuado-ay w

suimo||o} ay1 01 painqlne Ajadie| si uswdinb3 uiyum aoueriea aaiesau ay] :Juawidinb]

0¢0¢ 42qWa1das — 1ioday |eloueul{ A|Jyluop



(0£9'87)S 115829404 DNUAAJY |e10]L

(L61°68)S -uoinj 413

LT1'0TS :]00YydS Jowwns

9TEEES ‘S|euay p[al4

(909‘C¥)S :s|eiuay 3ulpjing

3uImo||0} ay3 0] paanquiiie Aj931e| SI aNUIABJ UIYLIM dUelIeA dAIlESaU Y] (9NUIAIY

0207 Joquwialdas — 1uoday |eldueul4 AjJyiuoln



"JUBWI||0JUS 0} Anp UdIegIapuly
9BUOL 1B U01II3S PAINPAI WO) SBUIARS "3XaUa0] I8 UOIIAS GIAOD dPBID YIS PIPPE J9A0d O

96£'€9$ salie|es SJ9YOe3| WOO0USSe|)
“JUBW||0Jud 03 anp ualediapuly

YDUNOL 1B UOII3S PadNpal WU} SSUIARS "93auax0] 18 UO0I193S QIAQD dPEID YiIG pappe JaA0d O] 96£'€9$ ainod SJ9YOe3| WOO0USSe|)
“JUSW||0JuUd 03 anp udlesIapuly

S9W|OH 1€ UOIII3S PRJNPaJ WOy SUIARS "SIWIOH 18 U01199S GIAQD SPBID puZ PIPPE JaA0d Of GCO‘ETTS sallejes SJ9yoes] woousse|)
“JUSW||0JUD 03 NP uslIesiapuly

SSWOH 1e UOI3I3S PAdNPa. WOy SFUIARS "SSWIOH 1B U011I3S @IAQD SPBID puZ PIPPE J9A0D Of GCO'ETTS ainod SJ9Yyoes] woousse|)
"JUsWi|oJu’ 01 anp apesd ;G As|pulH e

U01199s PadNpaJ Wouy s3ulAeS "aduelnsul yijesH As|pulH 1e uoi3das QIAQD dPeID p,E PIPPE JaA0D O] £€0'6S salejes SJ9YJes] WOoOoJSse|)
"JUBWI|0JU 0} BNp dpe.S G AS|pulH 18

UO[109S PIdNPaJ WOJ) SBUIAES "BJUBINSU| Y3[edH A3|pUIH 1B U0I193S QIAQD SPEID b€ PAPPE JIA0D Of £€0°6$ ainod 9JueInsu| yijeay
“JUaW(|0Jud 03 anp apess

S ASIPUIH 1€ U01303s PadNpaJ Wouy sulAeS "AS|PUIH 1B UOIII3S GIAQD BPEID p,E PAPPE JBA0I Of 69T°99% salejes SIaydes] woousse)
“JUBW||0Jud 03 anp apess

S ASIPUIH 1B U01393s padnpal wouy s3uines "AS|PUIH 18 UOIII8S QIAQD dPEID p,E PIPPE JBA0D Of 697999 ainod SJ9Ydes] woousse|)

uoseay wo.4 oL Aio8:1e) peoug UNoYY

|leAoJddy pue uollelspisuo) 3Og JoJ siajsuel|




s3uines Asejes 000°0TS$ sallejes Janouiny

$}00QaWo04Yd 03} siieday 000°0T$ $921A19G Aluadoud 90IAJDS pue sieday

198pnq anoqge pajelauasd anuanal S [BUORIPPY 6568TS anuanay 3NUBA3Y |00YDS JoWWING

SAS

shep £/T 01 sAep 08T WO} PaualIoys Jea) [00YIS WOy sSuines LEV'SES paseyaind Jayio uoneyiodsuel) Jejngay

3JAoy 1B UOI3S QIAOD dPEID w7 PIPPE JSA0I Of 96€5S ainod S1ayoea] woousse)
"JUBWI[|0JUD 0} BNP US1IeSIDpUIY D3UDNOL 18 UO0IIIS

P2ONpaJ WoJy sZUIAeS "8oURINSU| 1|9 3)3Usy 0] 18 UO0I1I3s GIAQD dPeJD G PappPe Jan0d of €€06$ saLiejes S1ayoes] woousse)
*JUBW||0JUD 03 BNP UBLIESIapULY SHBUSNOL I8 UOIII3S

P32npaJ WOl SUIABS “9dUBINSU| YI[eSH 843Uy o] I U093 QIAQD dPEID ;G PIPPE JaA0d Of €€06$ ainod QouelInsu| YyijeaH

uoseay wou4 ol A1o3a3e) peoug UN02dY

|lerosddy pue uonesapisuo) 309 J0J Siajsued|




October 2, 2020

District
Code

001
002
003
004
005
007
008
00¢
011
012
013
014
015
017
018
019
021
022
023
024
025
026
027
028
029
030
031
032
033
034
035
036
037
039
040
041
042
043
044
045
046
047
048
049
050
051
052
053
054
056
057
058

District
Name

ANDOVER
ANSONIA
ASHFORD
AVON
BARKHAMSTED
BERLIN
BETHANY
BETHEL
BLOOMFIELD
BOLTON
BOZRAH
BRANFORD
BRIDGEPORT
BRISTOL
BROOKFIELD
BROOKLYN
CANAAN
CANTERBURY
CANTON
CHAPLIN
CHESHIRE
CHESTER
CLINTON
COLCHESTER
COLEBROOK
COLUMBIA
CORNWALL
COVENTRY
CROMWELL
DANBURY
DARIEN

DEEP RIVER
DERBY
EASTFORD
EAST GRANBY
EAST HADDAM
EAST HAMPTON

EAST HARTFORD

EAST HAVEN
EAST LYME
EASTON

EAST WINDSOR
ELLINGTON
ENFIELD
ESSEX
FAIRFIELD
FARMINGTON
FRANKLIN
GLASTONBURY
GRANBY
GREENWICH
GRISWOLD

Connecticut State Department of Education
Bureau of Fiscal Services

Basic Contributions for the February Payment

(1

NCE
2019-2020

8,872,689
38,387,152
11,246,710
56,015,972

9,682,729
50,182,944
14,378,694
49,312,842
51,711,272
13,732,414

5,731,737
56,855,191

304,779,849
130,334,012
43,610,585
19,038,946

3,652,823
11,568,449
27,058,187

5,980,252
70,902,995

9,135,533
32,045,294
41,084,416

3,757,296
11,732,510

4,843,500
27,765,537
31,723,457

149,009,020
101,410,626
11,673,684
24,757,625

4,032,323
16,859,034
20,818,125
31,283,986

112,429,790
52,191,396
46,178,220
25,401,507
24,582,852
39,242,753
82,998,951
14,322,877

185,275,004
71,338,686

4,020,636

105,910,761
30,001,910

204,739,464
25,643,132

)

Average
Daily
Membership
(ADM)
2019-2020

421.05
2,442.85
544.82
3,184.37
489.58
2,784.11
760.90
3,102.29
2,335.70
714.56
266.63
2,829.08
19,882.37
8,165.83
2,652.13
1,242.47
108.40
648.02
1,647.63
237.07
4,152.42
405.43
1,660.78
2,373.49
169.68
620.05
110.40
1,673.21
2,030.27
11,729.03
4,729.12
560.55
1,418.07
186.00
855.28
1,025.18
1,884.58
8,116.49
3,247.80
2,562.08
1,274.17
1,129.03
2,686.10
5,338.06
659.97
9,669.85
4,097.18
220.36
5,940.12
1,757.74
8,817.44
1,633.99

3)

NCEP
2019-2020
(Col 1/
Col 2)

21,072.77
15,714.08
20,642.98
17,590.91
19,777.62
18,024.77
18,896.96
15,895.63
22,139.62
19,218.00
21,496.97
20,097.06
15,329.15
15,960.90
16,443.61
15,323.47
32,775.12
17,851.99
17,483.63
25,225.68
17,075.10
22,532.95
19,295.33
17,309.71
22,143.42
18,921.88
43,872.28
16,594.17
15,625.24
12,781.02
21,443.87
20,825.41
17,458.68
21,679.16
19,711.71
20,306.80
16,599.98
13,852.02
16,089.77
18,023.72
19,035.73
21,773.43
14,609.57
16,548.52
21,702.32
19,160.08
17,411.66
18,245.76
17,829.73
17,068.46
23,219.83
15,693.57

2018-2020 Net Current Expenditures (NCE) per Pupil (NCEP)
and 2020-2021 Special Education Excess Cost Grant

(4)
State Agency
Placement
Basic
Contribution
(Col 3,
Rounded)

21,073
15,714
20,643
17,591
19,778
18,025
18,897
15,896
22,140
19,218
21,497
20,097
15,329
15,961
16,444
15,323
32,775
17,852
17,484
25,226
17,075
22,533
19,295
17,310
22,143
18,922
43,872
16,594
15,625
12,781
21,444
20,825
17,459
21,679
19,712
20,307
16,600
13,852
16,070
18,024
19,936
21,773
14,610
15,549
21,702
19,160
17,412
18,246
17,830
17,068
23,220
15,694

(9)
Local Initiated
Placement
Basic
Contribution
(Col 3x 4.5,
Rounded)

94,827
70,713
92,893
79,159
88,999
81,111
85,036
71,530
99,628
86,481
96,736
90,437
68,981
71,824
73,996
68,956
147,488
80,334
78,676
113,516
76,838
101,398
86,829
77,894
99,645
85,148
197,425
74,674
70,314
57,515
96,497
93,714
78,564
97,556
88,703
91,381
74,700
62,334
72,314
81,107
89,711
97,980
65,743
69,968
97,660
86,220
78,352
82,106
80,234
76,808
104,489
70,621



October 2, 2020

District
Code

059
060
062
063
064
065
067
068
069
071
072
073
074
076
077
078
079
080
083
084
085
086
088
089
090
091
092
093
094
095
096
097
098
099
100
101
102
103
104
106
107
108
109
110
111
112
113
114
116
117
118
119

District
Name

GROTON
GUILFORD
HAMDEN
HAMPTON
HARTFORD
HARTLAND
HEBRON
KENT
KILLINGLY
LEBANON
LEDYARD
LISBON
LITCHFIELD
MADISON
MANCHESTER
MANSFIELD
MARLBOROUGH
MERIDEN
MIDDLETOWN
MILFORD
MONROE
MONTVILLE
NAUGATUCK
NEW BRITAIN
NEW CANAAN
NEW FAIRFIELD
NEW HARTFORD
NEW HAVEN
NEWINGTON
NEW LONDON
NEW MILFORD
NEWTOWN
NORFOLK

NORTH BRANFORD

NORTH CANAAN
NORTH HAVEN

NORTH STONINGTON

NORWALK
NORWICH

OLD SAYBROOK
ORANGE
OXFORD
PLAINFIELD
PLAINVILLE
PLYMOUTH
POMFRET
PORTLAND

"PRESTON

PUTNAM
REDDING
RIDGEFIELD
ROCKY HILL

Connecticut State Department of Education
Bureau of Fiscal Services

Basic Contributions for the February Payment

(1)

NCE
2019-2020

77,145,364
60,901,342
127,139,758
3,586,526
402,430,532
5,251,159
24,248,268
6,939,100
40,318,263
19,117,134
36,461,130
9,510,927
18,621,446
55,533,652
127,648,689
34,757,873
16,709,683
123,015,501
91,589,594
118,380,921
56,719,277
37,988,783
70,420,321
158,028,728
89,211,486
40,031,260
18,015,276
335,758,684
76,243,886
61,244,513
60,108,018
78,211,463
4,026,525
31,902,106
8,457,438
55,568,604
13,048,329
222,682,717
94,872,468
24,685,387
41,940,457
32,465,650
33,134,578
40,164,645
24,537,271
10,111,134
22,447,244
11,336,581
20,118,042
31,324,883
96,038,576
45,731,056

()

Average
Daily
Membership
(ADM)
2019-2020

4,681.00
3,284.00
6,362.32
134.07
19,788.81
233.07
1,330.44
241.56
2,211.37
952.01
2,375.22
569.81
883.11
2,625.47
7,583.23
1,679.67
972.71
8,950.79
4,823.67
5,695.32
3,167.37
2,248.54
4,617.78
11,391.81
4,222.67
2,116.00
935.00
18,506.96
4,136.09
3,511.61
3,888.67
4,163.13
155.02
1,749.57
347.63
3,210.60
761.46
12,102.70
5,265.48
1,170.93
2,329.44
1,784.31
2,150.40
2,304.65
1,495.60
571.65
1,329.91
633.67
1,124.41
1,287.21
4,685.64
2,815.63

3)

NCEP
2019-2020
(Col 1/
Col 2)

16,480.53
18,544.87
19,883.24
26,751.14
20,336.27
22,530.39
18,225.75
28,726.20
18,232.26
20,080.81
15,350.63
16,691.40
21,086.21
21,151.85
16,833.02
20,693.27
17,178.48
13,743.54
18,987.53
21,157.13
17,907.37
16,894.87
15,249.82
13,872.14
21,126.80
18,018.36
19,267.67
18,142.29
18,433.81
17,440.58
15,457.22
18,786.70
25,974.23
18,234.26
24,328.85
17,307.86
17,135.93
18,399.42
18,017.82
21,081.86
18,004.52
18,195.07
15,408.56
17,427.65
16,406.31
17,687.63
16,878.77
17,890.35
17,892.09
24,335.49
20,496.36
16,241.86

2019-2020 Net Current Expenditures (NCE) per Pupil (NCEP)
and 2020-2021 Special Education Excess Cost Grant

4)
State Agency
Placement
Basic
Contribution
(Col 3,
Rounded)

16,481
18,545
19,983
26,751
20,336
22,530
18,226
28,726
18,232
20,081
15,351
16,691
21,086
21,152
16,833
20,693
17,178
13,744
18,988
21,157
17,907
16,895
15,250
13,872
21,127
18,918
19,268
18,142
18,434
17,441
15,457
18,787
25,974
18,234
24,329
17,308
17,136
18,399
18,018
21,082
18,005
18,195
15,409
17,428
16,406
17,688
16,879
17,890
17,892
24,335
20,496
16,242

®)

Local Initiated

Placement
Basic
Contribution
(Col 3x4.5,
Rounded)

74,162
83,452
89,925
120,380
91,613
101,387
82,016
129,268
82,045
90,364
69,078
75,111
94,888
95,183
75,749
93,120
77,303
61,846
85,444
95,207
80,583
76,027
68,624
62,425
95,071
85,133
86,705
81,640
82,952
78,483
69,557
84,540
116,884
82,054
109,480
77,885
77,112
82,797
81,080
94,868
81,020
81,878
69,339
78,424
73,828
79,594
75,954
80,507
80,514
109,510
92,234
73,088



October 2, 2020

District
Code

121
122
123
124
125
126
127
128
129
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
151
152
153
154
155
156
157
168
159
160
161
162
163
164
165
166
167
169
201
204
205
206
207
208
209

District
Name

SALEM
SALISBURY
SCOTLAND
SEYMOUR
SHARON
SHELTON
SHERMAN
SIMSBURY
SOMERS
SOUTHINGTON
SOUTH WINDSOR
SPRAGUE
STAFFORD
STAMFORD
STERLING
STONINGTON
STRATFORD
SUFFIELD
THOMASTON
THOMPSON
TOLLAND
TORRINGTON
TRUMBULL
UNION

VERNON
VOLUNTOWN
WALLINGFORD
WATERBURY
WATERFORD
WATERTOWN
WESTBROOK
WEST HARTFORD
WEST HAVEN
WESTON
WESTPORT
WETHERSFIELD
WILLINGTON
WILTON
WINCHESTER
WINDHAM
WINDSOR
WINDSOR LOCKS
WOLCOTT
WOODBRIDGE
WOODSTOCK
DISTRICT NO.
DISTRICT NO.
DISTRICT NO.
DISTRICT NO.
DISTRICT NO.
DISTRICT NO.
DISTRICT NO.

O oOo~NO O A

Connecticut State Department of Education
Bureau of Fiscal Services

Basic Contributions for the February Payment

(1)

NCE
2019-2020

10,346,343
8,980,445
4,425,775

34,926,951
6,202,801

73,137,004
8,728,451

74,110,051

24,054,965

97,607,002

76,117,172
6,403,572

27,724,976

304,510,805
7,937,984
39,342,058
119,944,071

35,842,107

16,025,840

19,624,786

39,751,860

75,898,310

112,977,339
1,970,930

58,017,252

6,694,629
106,000,056
282,765,759
49,062,587
46,500,792
17,796,499
171,599,108
102,051,769

52,617,530
117,771,332

63,932,038

12,147,557

83,227,433

22,999,899

60,483,330

69,894,318

33,036,287

35,271,818

27,954,638

19,430,724

10,805,312

18,198,262

41,171,790

16,288,128

19,011,530

26,431,242

19,801,166

()

Average
Daily
Membership
(ADM)
2019-2020

631.52
336.27
184.01
2,252.94
153.62
4,839.54
391.73
4,105.94
1,342.46
6,277.62
4,638.90
382.01
1,484.86
16,114.14
504.21
2,057.95
7,103.22
2,034.02
967.43
1,004.00
2,403.50
4,232.44
6,615.36
82.21
3,370.23
324.85
5,644.11
18,163.79
2,655.59
2,756.24
678.15
9,640.51
6,852.76
2,258.58
5,266.19
3,805.44
616.64
3,826.45
1,104.66
3,299.23
3,917.95
1,626.17
2,348.32
1,648.82
1,287.57
356.00
874.91
2,199.50
714.11
930.00
1,490.00
888.50

(3)

NCEP
2019-2020
(Col 1/
Col 2)

16,383.24
26,706.05
24,051.82
15,602.83
40,377.56
15,112.39
22,281.80
18,049.47
17,918.57
15,548.41
16,408.45
16,762.84
18,671.78
18,897.12
15,743.41
19,117.11
16,885.87
17,621.31
16,565.37
19,546.60
16,539.16
17,932.52
17,078.03
23,974.33
17,214.63
20,608.37
18,780.65
15,567.55
18,814.12
16,871.10
26,242.72
17,799.80
14,892.07
23,296.73
22,363.67
16,800.17
19,699.59
21,750.56
20,820.79
18,332.56
17,839.51
20,315.40
15,020.02
18,048.99
15,091.00
29,790.20
20,800.15
18,718.70
22,808.99
20,442.51
17,739.09
22,286.06

2019-2020 Net Current Expenditures (NCE) per Pupil (NCEP)
and 2020-2021 Special Education Excess Cost Grant

(4)
State Agency
Placement
Basic
Contribution
(Col 3,
Rounded)

16,383
26,706
24,052
15,503
40,378
15,112
22,282
18,049
17,919
15,548
16,408
16,763
18,672
18,897
15,743
19,117
16,886
17,621
16,565
19,547
16,539
17,833
17,078
23,974
17,215
20,608
18,781
15,568
18,814
16,871
26,243
17,800
14,892
23,297
22,364
16,800
19,700
21,751
20,821
18,333
17,840
20,315
15,020
18,049
15,091
29,790
20,800
18,719
22,809
20,443
17,739
22,286

(%)

Local Initiated

Placement
Basic
Contribution
(Col 3x 4.5,
Rounded)

73,725
120,177
108,233

69,763
181,699

68,006
100,268

81,223

80,634

69,968

73,838

75,433

84,023

85,037

70,845

86,027

75,986

79,296

74,544

87,960

74,426

80,696

76,851
107,884

77,466

92,738

84,513

70,054

84,664

75,920
118,092

80,099

67,014
104,835
100,637

75,601

88,648

97,878

93,694

82,497

80,278

91,419

67,590

81,220

67,910
134,056

93,601

84,234
102,640

91,991

79,826
100,287
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District
Code

210
211
212
213
214
215
216
217
218
219

District
Name

DISTRICT NO.
DISTRICT NO.
DISTRICT NO.
DISTRICT NO.
DISTRICT NO.
DISTRICT NO.
DISTRICT NO.
DISTRICT NO.
DISTRICT NO.
DISTRICT NO.

10
11
12
13
14
15
16
17
18
19

Connecticut State Department of Education
Bureau of Fiscal Services

2019-2020 Net Current Expenditures (NCE) per Pupil (NCEP)

and 2020-2021 Special Education Excess Cost Grant

Basic Contributions for the February Payment

(1

NCE
2019-2020

36,589,125

5,001,342
18,050,956
33,591,780
31,239,535
70,298,312
35,299,796
38,393,678
20,051,040
18,127,094

9,010,725,628

()

Average
Daily
Membership
(ADM)
2019-2020

2,314.68
246.14
562.17

1,526.06

1,370.24

3,705.06

2,115.26

1,976.95

1,289.18
878.00

507,121.83

)

NCEP
2019-2020
(Col 1/
Col 2)

15,807.42
23,975.55
32,109.43
22,012.10
22,798.59
18,973.60
16,688.16
19,420.66
22,534.51
20,645.89

3,210,286.39

(4)
State Agency
Placement
Basic
Contribution
(Col 3,
Rounded)

15,807
23,976
32,109
22,012
22,799
18,974
16,688
19,421
22,635
20,646

3,210,293

(5)
Local Initiated
Placement
Basic
Contribution
(Col 3x 4.5,
Rounded)

71,133
107,890
144,492

99,054
102,594

85,381

75,097

87,393
101,405

92,907

14,446,284



Policy Concerning Definition of Capital Expenditures for Land and Buildings

Policy No. 2020-1

Background:

Section 10-261(a)(3) of the Connecticut General Statutes defines Net Current Expenditures {NCE), which
are used in determination of the Per Pupil Cost used in the calculation of Special Education Excess Cost
grants per Section 10-76g. The definition of NCE specifically excludes “capital expenditures for land,
buildings, equipment otherwise supported by a state grant pursuant to chapter 173 and debt service”.
Through regulation and policy, the State Department of Education (CSDE) narrowed the definition to
include minor capital improvements. Specifically, Regulation 10-261(c) provided a definition of capital
expenditures, which included remodeling of buildings and extensions of service systems. CSDE Policy
No. 85-2 further defined these terms to exclude the more minor types of capital expenditures such as
those involving less than 20 percent of the building area or replacing roofs. Regulation 10-261(c) was
repealed in 1997; CSDE continues to adhere to the definitions provided in the regulation and policy.

To accommodate the requirements of Policy 85-2, CSDE requires districts to report “major” and “minor”
school construction expenditures separately in the Education Financial System (EFS); major costs are
excluded, minor costs included, in the calculation of NCE. Federal accounting guidelines do not make a
distinction between major and minor construction; CSDE combines these for federal reporting.

Issue:

Due to the definitions currently being used, significant one-time expenditures for roof replacements or
many smaller remodeling projects are included in the annual per-pupil costs used to determine the basic
contribution amounts that districts must expend for each special education student before the state
begins to reimburse for the student’s special education costs. Additionally, these “minor” school
construction expenditures are currently included in per-pupil expenditures calculated for public
reporting.

The common definition of “capital expenditures for land, buildings, equipment otherwise supported by a
state grant pursuant to chapter 173” would include the types of “minor” expenditures that are currently
excluded; projects such as roof replacements would normally be classified as capital expenditures.
Inclusion of these “minor” capital expenditures in NCE can cause wide variances in per pupil
expenditures from year to year and from one school or district to another.

Recommended Policy:

Rescind CSDE Policy 85-2. Eliminate the distinction between major and minor school construction for
expenditure reporting.

Rationale:

The recommended policy will exclude all capital expenditures for land and buildings from NCE,
improving consistency and comparability of data from year to year and from one school or district to
another. This will help to reduce one-year swings in NCE which in turn will make special education
excess cost grants more predictable for districts.



DARIEN PUBLIC SCHOOLS

& Finance Department

Memorandum
DATE: October 19, 2020
TO: Board of Education
FROM: Dr. Alan Addley, Superintendent of Schools

Richard Rudl, Director of Finance & Operations

SUBJECT: FY 21 Re-opening Expenditures

Provided is an update on the re-opening expenditures for Fiscal Year 2021. We have received
a proposal from Lionheart Cleaning to perform contracted custodial work on Saturdays starting
October 17t through the end of the school year. The total cost is $251,250.

Also included in this document is proposed transfers that will go to the Board of Education’s
Finance Subcommittee totaling $315,052. If approved it would cover the cost of four of the
seven elementary teachers added to adhere to social distancing. The transfers come from
savings from under-enrolled sections at the elementary schools as well as savings from
transportation due to the school year being shortened from 180 days to 177 days.

Included in the forecast are 19.2 FTE’s (7.0 FTE Elementary Teachers, 4.0 FTE Campus
Monitors, 2.0 FTE Technicians, 6.0 FTE Lunch Monitors, 0.2 FTE Nurse). For positions that
are unfilled, we are assuming a benefits package of Employee plus one and will update the
forecast based on employee elections as well as actual start date.

The district has been approved for two grants, the ESSER grant for $134,611 and $347,497 for
the Coronavirus Relief Fund. The State Department of Education announced the ability to re-
allocate costs among categories for the Coronavirus Relief Grant as these funds must be
expended by December 30t. We will submit for re-allocation to move some items to the
Plexiglas line item but this will not change the overall awarded dollar amount.

Currently total spending is forecasted at $3,157,149 with grant reimbursements of $482,108
bringing the total down to $2,675,041. We are recommending for BOE approval transfers
totaling $315,052, which would bring the total amount to $2,359,989.

We will continue throughout the year to bring recommended transfers to the BOE for
consideration as potential sources of budgetary relief materialize. Areas that will anticipate
creating savings that could be moved to offset some of these costs include:



e $35,354 for intramurals, which are currently not being held due to COVID-19

restrictions. This is an estimate that intramurals will be on hold until December 31,
e $13,400 for custodial related to not hosting YMCA basketball through December 31st.
e $6,275 for the weight room supervision being on hold.

e $6,000 for Music Transportation for half the year.

e $25,000 furniture

It is possible other areas will materialize that are not listed above as the year progresses and
we will continue to bring those items to BOE Finance Committee for discussion.

Category Operating | Grants Total Less Less Total
Fund Spending Grants Proposed

Operating

Transfers
Staffing $1,515,347 | $12,497 | $1,527,844 | $(12,497) | $(315,052) | $1,200,295
Facilities $834,508 | $368,160 | $1,202,668 | $(368,160) $0 $834,508
Technology $187,776 | $92,611 | $280,387 | $(92,611) $0 $187,776
Athletics $67,860 $0 $67,860 $0 $0 $67,860
Transportation $0 $8,840 $8,840 $(8,840) $0 $0
Materials $69,551 $0 $69,551 $0 $0 $69,551
Total $2,675,041 | $482,108 | $3,157,149 | $(482,108) | $(315,052) | $2,359,989




Anticipated Re-Opening Cost Estimates

Darien Public Schools

RC28
Net
Less Less Coronavirus | Projection
Coronavirus Total Proposed Relief Funds + After
Category Description Projection | Relief Funds | ESSER Grant Spending Transfers ESSER Grant Transfers
Staffing 3rd Grade Teacher at Hindley S 66,169 ]S - $ - S 66,169 § S  (66,169)] S - S -
Staffing 2nd Grade Teacher at Holmes S 113,025 | S - S - S 113,025 | $ (113,025)} $ - S -
Staffing 4th Grade Teacher at Holmes S 72,085|S - S - S 72,085 S - S - ST/ 0]5!
Staffing 1st Grade Teacher at Royle S 90,297 | S < S - 5 90,297 | S - S - S 90,297
Staffing 4th Grade Teacher at Royle S 54,39 |$ - S = 5 54,396 § S (54,396)] S = 5 =
Staffing Sth Grade Teacher at Tokeneke S 6339%|S - S - G 63,396 f S (63,396)] S - S -
Staffing 3rd Grade at Ox Ridge S 56,313 |$ - S - S 56,313 | S - $ - 5 52
Staffing 7 Part Time Custodians $ 138577 S 12,497 ]S - IS 151,074 S S (12,497)] $ 138,577
Staffing 4 LPN's (Contracted Service) S 238,000 S - S - S 238,000 | $ - S - S 238,000
Staffing* Campus Monitors (4.0 FTE) $ 130,192 $ - s - S 130192QS - ]S - [iSEi30/192
Staffing* Technology Technicians (2.0 FTE) $ 141,920 $ - s - 1S 14192008 S - |$ 141,920
Lunch monitors part time (2 Per Elementary school, 3 MS
Staffing* Lunch Monitors 6.0 FTE) $ 187,200 | $ - 13 - ks 187200 - 1S - |$ 187,200
Staffing 0.2 FTE Nurse $ 13,973 ]S - 13 - 13 13,973 § $ - s - [fSeeisiors
Staffing** Health Insurance for additional staff $ 129,383]8S - S - S 129,383 | S (18,066)] $ - S 111,317
Staffing Staff Development S 204211]S$ - $ - S 20,421 4 $ - S - S 20421
Staffing Nursing coverage for COVID phone line TBD S - S - TBD $ - $ - TBD
Staffing Substitute Coverage due LOA due to COVID TBD $ - S - TBD S - $ - TBD
Subtotal $ 1,515,347 | $ 12,497 | $ - $ 1,527,844 | $ (315,052)| $ (12,497)| $ 1,200,295
Facilities** Plexiglas Partitions S 66,114 |S 241,091]S - S 307,205 | S - S (241,091)} S 66,114
Facilities Lunch tables S 6,439 | $ - S - S 6,439 ] S - S - S 6,439
Facilities* Contracting Cleaning Service $ 115,500 | $ - S - S 115,500 $ - $ - $ 115,500
Facilities Weekend Contracted Cleaning Service $ 251,250 $ - S - S 251,250 S - $ - S 251,250
Facilities Handwashing Stations S 143,699 | S - S - S 143,699 | S - S - S 143,699
Facilities Touchless Hand sanitizer Stations S - S - S 42,000 | $ 42,000 f S - S (42,000)f $ -
Facilities** PPE's S 19,764 | $ 61,506 | $ - S 81,270 | $ N S (61,506)) S 19,764
Facilities Bike Racks S 2,625 S - S - S 2,625 S - S - S 2,625
Facilities Custodial Supplies (Wipes, Mops, Sprays) S 96,437|S 23563]|S - S 120,000 S - S (23,563) S 96,437
Facilities HVAC Independent Evaluation & Repairs S 11,200 S - S - S 11,200 f S - S - S 00
Facilities Police for Ox Ridge, Holmes and MMS $ 16,251 S 16,251 | $ - S - S 16,251
Facilities** Storage Boxes $  32,163|S - S - S 32,163 | S - S - S 32,163
Facilities Tents $ 35005 - s - s 3,500 f $ S - [ESEEERI500
Facilities* Exhaust Fans-Survey and Repairs S 32,263]S - S - S 32,263 8 S - S - S 32,263
Facilities MS Exhaust Fans-Survery and Repairs S 14,895 S 14,895 | S - S - S 14,895
Facilities Elementary Library Air Conditioning units and electric upgradd $ 22,407 | $ - S - S 22,407} S - S - S 22,407
Facilities Custodial Overtime for cleaning TBD S - S - TBD S - S - TBD
Facilities Increased Electricity due to HVAC purge TBD S - S - TBD $ - S - TBD
Subtotal S 834,508 |$ 326,160 |$ 42,000 § $ 1,202,668 | $ - $ (368,160)| $ 834,508
Technology Increased Internet Speed from 2gb to 3gb $ 13,200} S - S - S 13,200 | $ - S - S 13,200
Technology Enhancement to Firewall S 45,600 - S - S 45,600 § S - S - S 45,600
Technology Charging Stations for elementary devices $ - $ - $ 18,999 § $ 18,999 | S - S (18,999)| S -
Technology Document Camera's $ - S - $ 45,635 | S 45,635 S - S (45,635)| S -
Technology Cables for Document Cameras $ 5435]$ - S - S 54354 S - $ - S 5,435
Technology K-2 Chromebook Covers S 26917|S - S - S 26,917 | $ - $ - S 26,917
Technology View Sonics to turn conference rooms to classrooms S 39,4751 S - 5 - S 39,4751 S - S - S 39,475
Technology Zoom Renewal S 22,000]S - S - S 22,000 f S - S - S 22,000
Technology Zoom Participant Upgrade S 900 | S - S - S 900 f S - S - S 900
Technology Additional Zoom Licenses $ 10,000 | S » S - S 10,000 § $ - S - $ 10,000
Technology Screencastify S - S - S 8,750 | $ 8,750} S - S (8,750)} $ =
Technology Book Creator S - s - s 13,500 | $ 13,500 | $ - s (13,500)] $ =
Technology ~ SeeSaw $ - |8 - s 5727 5727} $ - s (5,727)] $ -
Technology Additional Devices and Equipment S  24250] S - S - S 24,250 | $ - $ - S 24,250
Subtotal $ 187,776 | $ - S 92,611 § S 280,387 | $ - S (92,611)] $ 187,776




Darien Public Schools

Anticipated Re-Opening Cost Estimates

RC28
Net
Less Less Coronavirus | Projection
Coronavirus Total Proposed Relief Funds + After
Category Description Projection | Relief Funds | ESSER Grant Spending Transfers ESSER Grant Transfers
Materials Art Materials S 7,926 | $ - S 7,926 | $ - S - S 7,926
Materials Re-opening State Plan S 978 S 978 § $ - $ - S 978
Materials ELP Materials S 1,990 S 1,990 § S - S - S 1,990
Materials Literacy Materials S  32530]S - S 32,530 $ - S - S 32,530
Materials Music Supplies S 6,295 | $ - S 6,295 | $ - S - S 6,295
Materials Math Materials S 19,832 S - S 19,832 $ - S - S 19,832
Subtotal $ 69551]$ - s - 1 69,551 § $ S - |s 69551
Athletics YMCA S 67,860 ]S - $ - $ 67,860 § S - $ - S 67,860
Subtotal $ 67,860 | $ - $ - $ 67,860 | S - $ - S 67,860
Transportation Bus Sanitation S - S 8,840 S 8,840 | $ - S (8,840)] $ -
Subtotal S - s 8,840 | $ - $ 8,840 | $ - $ (8,840)| $ =
Total Projected Expenditures $ 2,675,041 | S 347,497 | $ 134,611 | $ 3,157,149 | $ (315,052)] $ (482,108)] $ 2,359,989

*New Item from Previous Report
**Partial new request
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