
 

 

Board of Education 
Darien, Connecticut 

 
 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, SEPTEMBER 22, 2020 

 
PLACE: 

DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:30 P.M.   

 
TENTATIVE AGENDA 

 
   1.   Call to Order……………………       Mrs. Tara Ochman                      7:30 p.m.  
   
    2.    Chairperson’s Report……………..       Mrs. Tara Ochman    
                                 
    3.    Public Comment*…………………        Mrs. Tara Ochman   
 
    4.    Superintendent’s Report………….       Dr. Alan Addley                                     
     

5.    Approval of Minutes………………       Board of Education                            
   
    6.    Board Committee Reports………        Mrs. Tara Ochman                       
 
    7.    Presentations/Discussions 

 
            a.  Report on School Psychologists’. Mrs. Shirley Klein  
                 Roles and Responsibilities 
 
            b.  Update on Strategic Planning…   Dr. Alan Addley 
      Committee 
  
 c.  Update on Re-Opening of……..    Dr. Alan Addley 
                 School  
 
            d.  Discussion on August…….…….   Mr. Richard Rudl 
                 2020-2021 Financial Report   
                 and Possible Action on  
                 Proposed Budget Transfers 
 
             
                  



 

 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, SEPTEMBER 22, 2020  
 
 7.  Presentations/Discussions (cont.) 
  
            e.  Further Discussion and ……….    Dr. Alan Addley 
      Possible Action on Board  
                 Master Agenda for August 2020 
                 -February 2021 
 
             
 8.  Action Items  

a.   Per Public Request: discussion.   Mrs. Tara Ochman  
      and possible action on requiring 
      the school administration to return 
      to full in-person 5 days/week as 
      soon as possible, but not later than 
      September 29, 2020 and to  
      require that any change to that 
      plan of education require approval 
      of the Board of Education 
                    
b.   Personnel Items………………..     Ms. Marjorie Cion                                 

       i. Appointments  
      ii. Resignations/Retirements 

 

9.  Public Comment*…………………….        Mrs. Tara Ochman                                    

    10.  Adjournment…………………………         Mrs. Tara Ochman 
       
          

AA:nv  

* Due to the current COVID-19 regulations and restrictions pertaining to public 
indoor gatherings, the Board of Education meeting will be available to the public 
via Zoom.   

Those members of the community wishing to view only, should do so through the 

Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

Those members of the community wishing to participate in public comment 

should join the meeting via Zoom:  

https://darienps.zoom.us/j/92292144789 

In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom. 
 

https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
https://darienps.zoom.us/j/92292144789
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APPROVED 
REGULAR MEETING OF THE BOARD OF EDUCATION 

Tuesday, August 25, 2020 
 
PLACE: 
DARIEN PUBLIC SCHOOLS 
ADMINISTRATIVE OFFICES 
BOARD OF EDUCATION CONFERENCE ROOM 
7:30 P.M. 
 
BOARD MEMBERS PRESENT: 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Present X X X X X X X X X 

Absent          

 
 
ADMINISTRATION PRESENT:  
Dr. Addley, Mr. Tranberg, Ms. Klein, Ms. Cion, Mr. Rudl, Mr. Lynch 
 
AUDIENCE:  Meeting held in Board of Education Offices and via Zoom 
 
1.  Call to Order  Mrs. Tara B. Ochman, Chair,  
 at 7:31 p.m. (0:00) 
 
2.  Chairperson’s Report Mrs. Ochman 
 at 7:31 p.m. (0:00) 
 
3.  Public Comment Mrs. Ochman 
 at 7:35 p.m./8:01 p.m. (0:04) 
Meeting recess to assess technical difficulties  
 
Public comments can be made live via Zoom during meetings  
 
1. Joslyn Delancey DEA 
2. Nancy Christie, Bedford NY (teacher) 
3. Toni Ann Rungoe, 57 Camp Avenue 
4. Dan Record, 50 Scenic Hill Rd, Trumbull CT (teacher) 
5. Jesse Cersosimo Beacon, NY (teacher)  
 
 
4.  Superintendent’s Report Dr. Alan Addley 
 at 8:14 p.m. (0:17) 
 
5.  Approval of Minutes Board of Education 
 at 8:18 p.m. (0:21) 
 

MOTION TO APPROVE THE MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION HELD 

ON JULY 28, 2020:   
1st  MR. BURKE 
2ND  MR. MARONEY 
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 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
MOTION TO APPROVE THE MINUTES OF THE SPECIAL MEETING OF THE BOARD OF EDUCATION HELD 

ON AUGUST 10, 2020:   
1st  MR. DINEEN 
2ND  MR. BROWN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 
 
6. Board Committee Reports Mrs. Ochman 
 at 8:18 p.m.  (0:21) 
 

 
 PRESENTATIONS AND DISCUSSION 
 
 
7.  Presentations/Discussions: 
 

a. Update from Ox Ridge Building    Dr. Addley/S/L/A/M 
Committee (including review and action at 8:19 p.m. (0:22) 
on construction drawings) 
 

MOTION TO APPROVE THE FINAL PLANS AND PROJECT MANUAL DATED AS OF 7/20/20 AND 

PROFESSIONAL COST ESTIMATE DATED AS OF 8/13/20 AS PROPOSED BY OX RIDGE BUILDING 

COMMITTEE AND S/L/A/M AND AUTHORIZE THE ARCHITECT AND CONSTRUCTION MANAGER TO 

SUBMIT THESE DOCUMENTS TO THE CONNECTICUT DEPARTMENT OF ADMINISTRATIVE SERVICES, 
OFFICE OF SCHOOL CONSTRUCTION GRANTS AND REVIEWS FOR REVIEW AND APPROVAL TO BID: 
 
1st  MR. DINEEN 
2ND  MR. BROWN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 

b. Update on School Reopening Dr. Addley 
 at 9:09 p.m.  (1:08) 
 

c. Update on Enrollment for the Mr. Richard Rudl 
2020-21 School Year at 10:10 p.m. (2:09) 
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d. Presentation, Discussion and Possible Mr. Michael Lynch/ 
Action on Proposed Revised Facilities Mr. Rudl 
Use Fee Schedule  at 10:16 p.m. (2:15) 
 

MOTION TO APPROVE THE PROPOSED REVISED FACILITIES USE FEE SCHEDULE DATED AS OF 

8/20/20: 
1st  MR. SINI 
2ND  MS. STEIN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 

e. Further Discussion and Possible Action on Dr. Addley 
Proposed 2020-21 District Goals at 10:18 p.m. (2:17) 
 

MOTION TO EXPLORE THE ADDITION OF STUDENT PARTICIPATION AT BOARD OF EDUCATION AS A 

DISTRICT GOAL FOR 2020-21: 
1st  MS. OCHMAN 
2ND  MR. DINEEN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes  X X X X X X X X 

No X         

Abstain          

RESULT - MOTION PASSED (8-1-0) 
 
MOTION TO ADD THE REVIEW OF MEDIA STRATEGY AND OUTREACH TO DISTRICT GOALS FOR 2020-
21: 
1st  MS. MCCAMMON 
2ND  MR. SINI 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 

MOTION TO APPROVE THE PROPOSED 2020-21 DISTRICT GOALS: 
1st  MR. BURKE 
2ND  MR. DINEEN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 

 
f. Discussion and Possible Action on Mr. Chris Manfredonia 

Acceptance of Contemplated Gift from at 10:28 p.m. (2:27) 
Blue Wave Booster Club 
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MOTION TO APPROVE THE CONTEMPLATED GIFT FROM BLUE WAVE BOOSTER CLUB TO DARIEN HIGH 

SCHOOL FOR WRESTLING MAT TOTALING $8,675: 
1st  MS. STEIN 
2ND  MR. BURKE 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
  

g. Discussion and Possible Action on Ms. Ellen Dunn 
Acceptance of Contemplated Gift from  at 10:30 p.m. (2:29) 
Darien High School Parents Association  

 
MOTION TO APPROVE THE CONTEMPLATED GIFT FROM DARIEN HIGH SCHOOL PARENTS 

ASSOCIATION TO DARIEN HIGH SCHOOL FOR OUTDOOR SEATING AND TABLE TOTALING $10,000 AS 

PRESENTED BY CLASS 2020: 
1st  MR. MARONEY 
2ND  MR. DINEEN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 

h. Discussion and Possible Action on Ms. Paula Bleakley 
Acceptance of Contemplated Gift from  at 10:33 p.m. (2:32) 
Holmes PTO 
 

MOTION TO APPROVE THE CONTEMPLATED GIFT FROM HOLMES PTO TO HOLMES ELEMENTARY 

SCHOOL FOR FOUR FANS FOR GYMNASIUM, EIGHT PICNIC TABLES FOR OUTSIDE SEATING, WOOD 

BENCH TOTALING IN VALUE OF $7,028.12: 
1st  MR. DINEEN 

 2ND  MR. BROWN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 

i. Discussion on FY2020 Year End Financial Mr. Rudl 
Report and FY21 Expenses Related to  at 10:35 p.m. (2:34) 
Reopening 
 
  

j. Update on Broadcasting of Board of  Dr. Addley 
Education Meetings at 10:48 p.m. (2:47) 
 

k. Further Discussion and Possible Action Dr. Addley 
on Proposed Board of Education  at 10:54 p.m. (2:53) 
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Subcommittee Meeting Dates 
 

MOTION TO APPROVE THE PROPOSED SCHEDULE FOR SUBCOMMITTEE MEETING DATES PURSUANT 

TO MEMORANDUM DATED JULY 22, 2020 WITH AMENDED START TIME OF 8:30 A.M.: 
1st  MS. MCCAMMON 
2ND  MR. MARONEY 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 

  
8.  Action Items  

a.  Personnel Items Ms. Marjorie Cion 
 i. Appointments at 10:56 p.m. (2:55) 
 ii. Resignations/Retirements 

 
MOTION TO AMEND THE PERSONNEL ACTION REPORT TO INCLUDE JENNIFER D’AMICO FOR THE 

APPOINTMENT TO THE POSITION OF ASSISTANT PRINCIPAL FOR HINDLEY ELEMENTARY SCHOOL: 
1st  MR. BROWN 
2ND  MR. BURKE 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 

MOTION TO APPROVE THE PERSONNEL ITEMS AS DETAILED IN THE PERSONNEL ACTION REPORT AS 

AMENDED DATED AS OF AUGUST 25, 2020: 
1st  MR. DINEEN 
2ND  MR. MARONEY 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 b.  Contract Agreement between the Darien Ms. Cion 

Board of Education and the United Public at 10:59 p.m.  (2:58) 
Service Employees Union (Secretaries) 

 
MOTION TO APPROVE THE PROPOSED CONTRACT BETWEEN DARIEN BOARD OF EDUCATION AND THE 

UNITED PUBLIC SERVICE EMPLOYEES UNION (SECRETARIES): 
1st  MR. BURKE 
2ND  MS. STEIN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
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c.  Appointment of an Impartial Hearing Officer Dr. Addley 

for Student Disciplinary Matters for the  at 11:00 p.m. (2:59) 
2020-2021 School Year, as they arise  

 
 

MOTION TO APPROVE THE APPOINTMENT OF STEPHEN M. SEDOR AS AN IMPARTIAL HEARING 

OFFICER FOR STUDENT DISCIPLINARY MATTERS FOR THE 2020-2021 SCHOOL YEAR, AS THEY ARISE: 
1st  MS. STEIN 
2ND  MR. DINEEN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 
d.  Discussion and Possible Action to Delegate Dr. Addley 

to its Appointed Hearing Officer Responsibility at 11:02 p.m. (3:01) 
for Hearing Expulsion Expungement Requests 
and for Hearing School Accommodations  
Appeals Including Transportation Appeals, as provided 
by Statute. 

 
 

MOTION TO APPROVE THE DELEGATION TO ITS APPOINTED HEARING OFFICER, STEPHEN M. SEDOR, 
RESPONSIBILITY FOR HEARING EXPULSION EXPUNGEMENT REQUESTS AND FOR HEARING SCHOOL 

ACCOMMODATIONS APPEALS INCLUDING TRANSPORTATION APPEALS, AS PROVIDED BY STATUTE: 
1st  MR. MARONEY 
2ND  MR. BROWN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 

 
 

9.  Public Comment  Ms. Ochman, Chair 
  At 11:02 p.m.  (3:01) 
 

1. Greg Grambling, 11 Blueberry Lane 
2. Joslyn Delancey, DEA 
3. Meghan Moore, 85 Fitch Avenue 
4. Jamie Zionic, 13 Chestnut Street 

 
10.  Adjournment     Mrs. Ochman, Chair,  
           at 11:14 p.m. (3:13) 
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MOTION TO ADJOURN: 
1st  MR. BURKE 
2ND  MS. STEIN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 
Meeting adjourned at 11:14 p.m. (3:13)    

 
Respectfully Submitted, 
 
Debra M. Ritchie, 
Secretary 
 
 

 
 



Health and Wellness Elementary 
School Psychologists

An Update to the Board of Education

September 22, 2020
Paula Bleakley, Holmes Principal

Julie Droller, Hindley Principal

Luke Forshaw, Ed.D., Ox Ridge Principal

Mary Michelson, Tokeneke Principal 

Garan Mullin, Ed.D., Royle Principal



Overview

● Goals of the Elementary School Psychologist
● Current Model of Support
● Measurement of Success
● Next steps



Current Model of Support

● Each psychologist is primarily responsible for three grade 
levels 

● Each psychologist follows their student through their entire 
elementary school experience



Impact and Indicators
Areas of Impact Indicators

● Impact on teachers to 
support their students 
with social/emotional 
needs in the general 
education setting

● Access to School 
Psychologists/Time 
Allocation

● Teacher Survey Data positive for impact 
on proactive supports, behavioral 
interventions, consultation

● Access to school psychologists was 
significantly increased for all students



Impact and Indicators
Areas of Impact Indicators

● Impact on discipline and 
behavioral referrals

● Impact on school 
programming

● Reduction of disciplinary referrals to office 
● Observations of students meeting school 

expectations during less structured times 
(e.g. recess, lunch, transitions)

● SEL lessons taught, development of SRBI 
for Behavior, DBT

● Psychologists modeling behavior 
interventions promoted teachers’ 
confidence and success in supporting 
students.



Measurement of Success
● Teachers have reported:

○ Increased real time access to professionals with content 
expertise

○ They are more supported in the classroom with students with 
behavioral needs and universal strategies

○ Their toolkit has increased in helping students stay organized 
and coping with their feelings

● Increased access to school psychologist for all students 
○ Time allocation for evaluations, meetings, counseling, DBT, 

etc.



Teacher Reported Increase of Support/Availability 



Teacher Reported Greatest Areas of Impact



Access to School Psychologist - Time Allocation



Additional and Unanticipated Positive Outcomes

● Model is aligned to best practice as outlined by National Association of 

School Psychologists (NASP) Practice Domains for School Psychologists

● Provided support for students and families during school closure

● Developed resources for families and students during school closure 

and for over the summer

● Developed mindfulness and wellness activities during school closure, 

continuing into the current school year

● Continued participation in morning meetings and co-planning of SEL 

lessons with classroom teachers



Parent Comments

“My child was struggling, I reached out to the psychologist, who 
then observed my son, and pulled him to have a chat about 
what he was struggling with.  He felt very comfortable talking 
to her because he was familiar with her as she had come to his 
class to teach mini lessons.  He was thankful to know that 
anytime he needed to talk he could reach out to her and he did 
a few times over the year”



Parent Comments

“Last year when we hosted our “meet the new psychologist” 
coffee, several parents attended and asked questions about 
child development, helping children navigate peer conflict, etc”

“As a parent I immediately noticed the energy in the staff with 
the addition of a second psychologist.  They seemed more 
relaxed knowing that support was easier to ask for and receive 
with the additional psychologist.”



Parent Comments
“I have always felt inadequate when it comes to communicating 
with my child. My school psychologist was able to speak to me 
on a brief phone call and give me language to use that helped us 
work together when he was struggling.”

“Thank goodness we had the second psychologist when school 
closures happened ... so helpful to know they are there as a 
resource to support my child and me.”



Next Steps

● Year 2 Dialectical Behavior Therapy (DBT)
● Continued partnership with Responsive Classroom 
● Explore working with Ross Greene, Ph.D. (Collaborative 

Problem Solving) and Mark Brackett, Ph.D. (Social 
Emotional Learning)

● Continue Professional Development for staff
● Continue workshops and consultation for staff and parents



Questions?



Strategic Planning
Darien Public Schools

September 22, 2020

RICHARD LEMONS

© CT CENTER FOR SCHOOL CHANGE 2019



Outcomes of Board Briefing

 Update on the process

 Provide overview of draft goals and 
measures/metrics

 Provide overview of next steps

 Solicit input on timing of direct board 
involvement

© CT CENTER FOR SCHOOL CHANGE 2019



First, A Thank you

Alan Addley Dana Giannattasio Katie Risk

Kelly Baker Olivia Golden Shelly Skoglund

Julie Best Steven Groccia Kathrine Stein

Paula Bleakley Shirley Klein Samantha Swift

Koryann Brown Elizabeth Lucas Stacey Tie

Gregory Darin Jill McCammon Christopher Tranberg

Julie Droller Mia Miahopoulos Jeanne Turschmann

Ellen Dunn Sara Parent Jackson Wood

Ryan Garrity Paul Ribeiro Jamie Zionic

**In alphabetical order.  My sincere apologies if I missed anyone.  



On the Home Stretch

Engage Board 

to Set 

Parameters and 

Expectations

Board Appoints 

Representative 

Steering 

Committee

Steering Committee Work—Identify the Needs of 

District and Develop Recommendations for the 

Board

Assemble and 

Norm

Needs 

Assessment

Goals and 

Measures/Metrics

Professional 

Educators 

Identify the 

Strategic Work 

and Broad 

Timelines

Full Board 

Reviews, 

Adjusts, & 

Adopts



CT Center for School Change
www.ctschoolchange.org

151 New Park Ave. Suite 15

Hartford, CT  06106

860.586.2340

ccsc@ctschoolchange.org

© CT CENTER FOR SCHOOL CHANGE 2019

http://www.ctschoolchange.org/
mailto:ccsc@ctschoolchange.org


 
Darien Public Schools  
5-Year Strategic Plan  

(DRAFT 1.0) 
 
 
  

 



DRAFT Proposals from the Strategic Planning Committee 

 
 
 
 
 
 

[Letter from Board of Education] 
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DRAFT Proposals from the Strategic Planning Committee 

 
 
 
 
 
 
 
 

[Letter from Superintendent] 
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DRAFT Proposals from the Strategic Planning Committee 

 
Darien Strategic Planning Committee 

 
Alan Addley Dana Giannattasio Katie Risk 

Kelly Baker Olivia Golden Shelly Skoglund 

Julie Best Steven Groccia Kathrine Stein 

Paula Bleakley Shirley Klein Samantha Swift 

Koryann Brown Elizabeth Lucas Stacey Tie 

Gregory Darin Jill McCammon Christopher Tranberg 

Julie Droller Mia Miahopoulos Jeanne Turschmann 

Ellen Dunn Sara Parent Jackson Wood 

Ryan Garrity Paul Ribeiro Jamie Zionic 
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DRAFT Proposals from the Strategic Planning Committee 
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DRAFT Proposals from the Strategic Planning Committee 

 
Strategic Planning Process 

 
 
 

[insert overview of the process used by the 
strategic planning group and the board to 
develop the plan--combination of text and 

flowchart]  
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DRAFT Proposals from the Strategic Planning Committee 

 
 
 

[insert graphic representation of the 
strategic plan] 
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DRAFT Proposals from the Strategic Planning Committee 

Overview (preamble) of Mission, Vision 
& Values  
 
[insert text here]  
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DRAFT Proposals from the Strategic Planning Committee 

 
Mission of Darien Public Schools 
 
Inspiring a love of learning and developing critical thinkers, 
problem solvers, and innovative creators who are 
compassionate and contributing citizens. 
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DRAFT Proposals from the Strategic Planning Committee 

 
 
Vision of Darien Public Schools 
 
Preparing all students today to thrive in a changing world 
tomorrow. 
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DRAFT Proposals from the Strategic Planning Committee 

Core Values of Darien Public Schools 
 

Wellness--Creating balanced learning environments that are physically, socially, emotionally, and 
intellectually safe and healthy. 

Integrity--Acting honestly and ethically with shared accountability.  
 
Excellence--Delivering the highest quality education for each student to reach their individual potential.  
 
Equity--Advocating for and advancing opportunities and outcomes for all.  
 
Innovation--Leading with creativity and ingenuity through disciplined problem solving.  
 
Collaboration--Working openly, productively, and interdependently toward common goals. 
 
Diversity and Inclusion--Creating a community that welcomes and embraces the full range of human 
differences. 
 
Respect and Civility--Acting with consideration for the feelings, thoughts, experiences and rights of 
others. 
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DRAFT Proposals from the Strategic Planning Committee 

 
 

[Portrait of the Graduate] 
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DRAFT Proposals from the Strategic Planning Committee 

Goal Area 1:  Enhancing teaching and learning. 
 
Goals Strategic Work 

[To be developed with 
support of content experts. ]  

Timeline Implementation and Impact 
Measures 

Goal 1A: Develop a shared 
vision of teaching and 
learning, including clear 
definitions of key principles, 
tied to the portrait of the 
graduate and aligned with 
the mission, vision and core 
values of the district. 

  Written documents that define 
various terms 

Goal 1B: Revise and/or 
create curricula that 
responsively represents 
diverse perspectives and is 
designed to meet individual 
learning needs.  
 
 

  Written curriculum and 
supporting instructional 
materials that emphasize 
diverse perspectives, 
differentiation and multiple 
pathways to success 

Goal 1C: Develop a 
professional development 
system that provides 
job-embedded learning 
opportunities aligned with 
mission, vision, portrait of 
the graduate and core 
values.  

  PD session catalogue 
PD feedback 
Observational data of 
implementation from 
classroom visits 
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DRAFT Proposals from the Strategic Planning Committee 

 
Goal Area 2:  Fostering a districtwide culture that promotes wellness, 
diversity and inclusion.   
 
Goals Strategic Work 

[To be developed with 
support of content experts.] 

Timeline Measures of Implementation 
and Impact 

Goal 2A:  Create a caring 
school climate that 
promotes the value of 
wellness and is aligned to 
the mission, vision, core 
values and portrait of the 
graduate.  
 

  Annual survey system to 
collect feedback from parents, 
teachers and students. 
 
Annual focus group system to 
gather qualitative information 
regarding stakeholders’ 
experience of the district.  
 
Evidence of district and school 
leaders using collected data 
and information to leverage 
assets and enhance identified 
development areas. 
 
 

Goal 2B:   Engage 
stakeholders in the practice 
of embracing diversity and 
inclusion. 
 
  

  ● Measure growth of 
target areas using 
surveys to: 

○ Parents 
○ Teachers 
○ Students 
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DRAFT Proposals from the Strategic Planning Committee 

○ Community 
groups 

 
● Documentation of 

forums and events that 
promote diversity and 
inclusion. (e.g. Guest 
speaker, film festival, 
book readings.) 
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DRAFT Proposals from the Strategic Planning Committee 

Goal Area 3:  Developing a balanced definition of success in the Darien 
Public Schools.  

Goals Strategic Work 
[To be developed with 
support of content experts.]  

Timeline Measures of Implementation 
and Impact 

Goal 3A: Create a system 
through which district wide 
values are meaningfully 
operationalized and 
contextualized at the school 
level.  

  ● Existence of school 
level core values 

● Evidence of values 
being translated into 
daily routines and 
relationships within 
schools in artifacts 
such as handbooks 
and discipline 
procedures 

● Annual survey data 

Goal 3B:  Develop a data 
collection system that can 
help measure, inform and 
enhance student 
preparedness and 
satisfaction post graduation. 

  ● Documentation of new 
system 

● Collection of post grad 
preparedness and 
satisfaction data 

● Evidence of district and 
school leaders using 
collected data and 
information to leverage 
assets and enhance 
identified development 
areas. 
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DRAFT Proposals from the Strategic Planning Committee 

Goal 3C:  Audit & adjust 
district curriculum, school 
programming and student 
life to ensure focus on 
service, citizenship & 
post-secondary 
opportunities. 
 

  ● Audit results 
● Evidence of district and 

school leaders using 
collected data and 
information to leverage 
assets and enhance 
identified development 
areas. 
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DRAFT Proposals from the Strategic Planning Committee 

Goal Area 4:  Expanding the professional capacity of staff. 
 

Goals Strategic Work 
[To be developed with 
support of content experts.]  

Timeline Measures of Implementation 
and Impact 

Goal 4A.  Create and 
continue to develop a 
professional culture that 
values and supports Darien 
educators.   
 
 
 
 

  Retention rates 
 
Annual climate survey results 
 
Exit interview data 
 
 

Goal 4B.  Develop a 
professional learning 
system that promotes 
continuous growth and 
support.   

  Professional learning feedback 
system data 
Teacher evaluation data 
Annual survey data 
Documentation of newly 
created and implemented 
strategies for promoting 
professional growth 
 
 

Goal 4C:  Attract and Retain 
Diverse Educators 

  Workforce diversity data, with 
patterns over time 
 
Documentation of 
development and 
implementation of new 
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recruitment plan 
 
Hiring experience data from 
candidates 
 
 

Goal 4D:  Create a 
comprehensive onboarding 
system to support new hires 
 

  Documentation of system 
 
Evaluation data from all 
programming provided 
End of first year survey from 
new hires 
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Goal Area 5:  Developing and enhancing systems to promote district 
efficiency, coherence, and communication.  
 
Goals Strategic Work 

[To be developed with 
support of content experts.]]  

Timeline Measures of Implementation 
and Impact 

Goal 5A:  Establish effective 
and open lines of 
communication among all 
stakeholders of Darien 
Public Schools.  

  Annual survey 
 
Measures of communication 
strategy impact and use 
(emails, surveys, web traffic, 
website) over time.  
 
Documentation of new 
communication policies and 
systems 
 
 
 
 

Goal 5B:   Streamline district 
handbooks and ensure 
alignment with vision, 
mission, core values and to 
foster coherence across the 
district 

  Signed by 
parents/students/educators 

Goal 5C:    Audit existing 
policies and procedures and 

   
Teacher exit interview data 
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adjust in alignment with 
vision, mission, and core 
values of the district.  

 
Annual survey 
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Goal Area 6:  Improving District facilities for student safety and access to 
learning.  
 

Goals Strategic Work 
[To be developed with 
support of content experts.]  

Timeline Measures of Implementation 
and Impact 

Goal 6:   Ensure 
configuration and condition 
of our physical facilities 
provide secure and 
supportive environments for 
teaching and learning 

  Surveys for staff and students  
 
 
Review management data to 
ensure building needs are 
being addressed in a timely 
manner.  
 
 
 
Staffing Grid 
 
 
 
Demonstrate how our facilities 
support the ever changing 
learning environment including 
technology and materials 
management  
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Goal Area 7:  Improving the technology infrastructure to support the 
strategic aims of the district.  
 

Goals Strategic Work 
[To be developed with 
support of content experts.]  

Timeline Measures of Implementation 
and Impact 

Goal 7A:   Ensure strategic 
utilization of technology to 
enrich, support, and inspire 
teaching and learning. 
 
 
  

  Usage rates of technological 
resources 
 
Examples of student outcomes 
/ work products and student 
learning enabled by 
technology 
 
Demonstration of how both 
educational delivery and 
outcomes have improved due 
to technology 
 
Staff and student surveys of 
tool and platform efficacy 
 
User surveys 
Strategic review of different 
tools 
 
Teacher and parent surveys 
Delivery of curriculum  
Demonstrate how 
technological access  has 
supported student choice 
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New learning experiences 
provided to students 

Goal 7B:   Maintain 
appropriate technology 
systems for effective and 
efficient district operations. 

  Documentation of enhanced 
technological systems 
Financial reporting 
HR dataMaintenance, 
including field use 
Use and satisfaction data 
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[insert a statement of how the strategic 
plan will be used:  (1) how it will drive 
school/department planning, (2) how it 
will shape board goals, (3) how you will 
create accountability, and (4) how you 
will promote continuous learning] 
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P R O P O S E D (revisions in “Red”) 
 

BOARD OF EDUCATION MASTER AGENDA 
 AUGUST 2020 – FEBRUARY 2021 

August 25    

 

 Further Discussion and Action on District Goals and Objectives 2020-2021  

 Presentation, Discussion and Action on Revised Facilities Use Fee 
Schedule 

 Appointment of an Impartial Hearing Officer for Student Disciplinary 
Matters for the 2020-2021 School Year, as they arise 

 Action Item -  to Delegate to its Appointed Hearing Officer Responsibility 
for Hearing Expulsion Expungement Requests and for Hearing School 
Accommodations Appeals, including Transportation Appeals as provided 
by Statute 

 Verbal Update on Staffing for 2020-2021 

 Discussion and Possible Acceptance of Contemplated Gift from the DHS 
Parents Association 

 Discussion and Possible Acceptance of Contemplated Gift from the Blue 
Wave Booster Club 

 Discussion and Possible Acceptance of Contemplated Gift from the 
Holmes School PTO 

 Update from Ox Ridge Building Committee (including review and action on 
construction drawings) 

 Update on Enrollment for the 2020-2021 School Year 

 Update on Re-Opening Plan 

 Discussion on FY2020 Year End Financial Report and FY2020 Expenses 
related to Re-Opening 

 Update on Broadcasting of Board of Education Meetings 

 Further Discussion and Possible Action on Proposed Board of Education 
Subcommittee Meeting Dates 

 Contract Agreement between the Darien Board of Education and the 
United Public Service Employees Union (Secretaries)  

 Appointment of Hindley School Assistant Principal 

    Approval of final plans and project manuals as prepared for bidding, dated 
7/20/2020, and the Professional Cost Estimate, dated 8/13/2020, 
collectively known as “the documents”, for the Ox Ridge Elementary 
School project (State Project No. 035-0117N).   With this approval, the 
Darien Board of Education authorizes the Architect and Construction 
Manager to submit the documents to the Connecticut Department of 
Administrative Services, Office of School Construction Grants & Review 
for review and approval to bid. 

 



 

 
 
September 8   
 

 Superintendent’s Opening of School Report  

 Report on Summer School and ESY Programs 2020 

 Presentation and Discussion on Board Master Agenda for August 2020-
January 2021  

 Update on School Re-Opening 
 
September 17 (Thursday) Special Meeting 
 

 Status Report on the Re-Opening of Schools 

 Presentation and Discussion over Curriculum Adjustments 

 Review and Discussion by the Board of Education related to the Policies 
of the Darien Public Schools that have been affected by the Re-Opening 
Plan 

 
 
September 22 
 

 Further Discussion and Possible Action on Board Master Agenda – 
August 2020 – January 2021 

 Discussion on August 2020-2021 Financial Report and Possible Action on 
Proposed Budget Transfers 

 Discussion on Board of Education’s Contribution to the Development of a 
Community Values Statement 

 Report on School Psychologists’ Roles and Responsibilities 

 Update on Strategic Planning Committee 

 Per Public Request: discussion and possible action on requiring the 
school administration to return to full in-person 5 days/week as soon as 
possible, but not later than September 29, 2020 and to require that any 
change to that plan of education require approval of the Board of 
Education 

 
 
 
October 13 
 

 Presentation and Preliminary Discussion of Regular Board of Education 
Meetings for the 2021 Calendar Year 

 Preliminary Discussion of 2021-2022 Budget Meeting Calendar 

 Report on Testing – SAT, ACT, AP, SBA  -  or November 10 

 Follow-Up Report on Darien High School Class of 2020   
 

 
 



 

October 27 
 

 Presentation of Student Distribution (Class Size) Reports for the High 
School and Middlesex  

 Discussion and Possible Action on 2021-2022 Consolidated Grant 
(includes Title 1)  

 Discussion on September 2020-2021 Financial Report and Possible Action 
on Proposed Budget Transfers 

 Further Discussion and Action on Board of Education’s Contribution to the 
Development of a Community Values Statement  

 Update on Strategic Planning Committee 
 
 
November 10 
 

 Reorganization of Board of Education (Election of Officers) 

 Further Review and Possible Action on Proposed 2021-2022 Budget 
Calendar 

 Further Discussion and Action on Regular Board of Education Meetings for 
the 2021 Calendar Year – or December 8 

 Presentation and Discussion of Proposed Enrollment Projections by Milone 
and MacBroom 

 Presentation of October 1st District Enrollment Report and Projections 
 

November 24 

 Presentation of Updated Five Year Capital Plan  

 Presentation of Five Year Budget Projections  

 Update on 2021-2022 Budget  

 Update on 2020-2021 District Goals - or December 8 

 Annual Special Education Update - or December 8 

   Discussion on October 2020-2021 Financial Report and Possible Action              
on Proposed Budget Transfers  

 Discussion and Possible Action on Districtwide Facilities – or December 8  

 Continued Review, Revision and Update of Board of Education Policies 

 Update on Strategic Planning 
 

December 8 

 Updated Board of Education Master Agenda –  or January 12 
 Further Discussion and Action on Regular Board of Education Meetings 

for the 2021 Calendar Year – or November 10  

 Further Discussion and Action on Updated Five Year Capital Plan 

 Update on 2020-2021 District Goals – or November 24 
 Annual Special Education Update – or November 24 

 Discussion and Possible Action on Districtwide Facilities – or November 

24 



 

 

January 7, Thursday (Special Meeting)  -  Proposed 
 

 Presentation of Superintendent’s Proposed Budget for  
2021-2022 

 
 
January 9 or 16  *, Saturday   (*JANUARY 16 IN CASE OF SNOW)^^    
         

 Discussion of Superintendent’s Proposed 2021-2022 Personnel, 

Operating and Equipment Budget (All RCs) 

 

January 12  

 Follow Up Discussion on January 9 or 16 Board Meeting Questions on 
2021-2022 Proposed Budget 

 Presentation and Discussion of Proposed Board Master Agenda for 
February – August 2021 

 Meeting with Board of Finance; RTM Finance and Budget and Education 

Committees re 2021-2022 Proposed Budget  

 Updated Board of Education Master Agenda – or December 8 

 

January     (Special Board Meeting)??  

In the event of snow on Saturday, January 9, the Board of Education will meet for the 
purpose of: 1) follow up discussion on January 16 Board Meeting Questions on 2021-
2022 Proposed Budget; and 2) meeting with Board of Finance 

 Comments from RTM Finance and Budget and Education Committees re 
2021-2022 Proposed Board of Education Budget 

 Further Discussion on 2021-2022 Proposed Budget and Follow Up 
Questions 
 

January 26 

 Further Discussion and Possible Action on Board Master Agenda – 

February through August 2021 

 Follow Up Discussion on Questions regarding 2021-2022 Proposed   

Budget 

 Presentation of Proposed New Courses for Darien High School for the 
2021-2022 School Year  

 Discussion on November and December 2020-2021 Financial Report and 
Possible Action on Proposed Budget Transfers 

 



 

 
 
February 2, (Special Meeting) - Proposed 
 

 Public Hearing on Proposed 2021-2022 Board of Education Budget 
 
February 9 
 

 Adoption of 2021-2022 Board of Education Budget 

 Further Discussion and Action on Proposed New Courses for Darien High School 
for the 2021-2022 School Year 

February 23 

 
 Update on Kindergarten Enrollment for 2021-2022  

 Continued Review, Revision and Update of Board of Education Policies 

 Discussion on January 2020-2021 Financial Report and Possible Action  
on Proposed Budget Transfers 
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