Special Darien Board of Education
Finance Committee Meeting
Monday, September 21, 2020
8:30 a.m.
Darien Public Schools’ Administrative Offices
35 Leroy Avenue

Board of Education Meeting Room

AGENDA

1. Review August 2020-2021 Financial Report

2. Re-Opening of Schools Projected Expenditures
3. Budget Transfers for 2020-2021

4. Public Comment*

5. Adjournment

Due to the current COVID-19 regulations and restrictions pertaining to public
indoor gatherings, the Board of Education meeting will be available to the public
via Zoom.

Those members of the community wishing to view only, should do so through the
Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB60ZA

Those members of the community wishing to participate in public comment
should join the meeting via Zoom:

https://darienps.zoom.us/j/93357247547

In order to reduce audio interference, members of the community are requested
not to simultaneously view by Youtube while participating on Zoom.


https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA
https://darienps.zoom.us/j/93357247547

j DARIEN PUBLIC SCHOOLS

sz Finance Department

Memorandum
DATE: September 16, 2020
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: FY 21 Financial Report through August

Enclosed please find the attached:

FY 21 Financial Report through August 2020.

List of accounting adjustments for August 2020 within Broad Categories
List of Transfers for BOE consideration and approval.

PowerPoint

Reopening Expenditures

kLN~

Highlights of the Financial Report for FY 21:

Fiscal Year 2021 currently projects a year-end deficit of $1,099,374. This includes COVID-19
re-opening school expenditures projected at $1,606,968. We have included a separate RC,
RC28 to highlight COVID19 expenditures. These expenditures exclude any expenditures that
were reimbursed by the State of Connecticut or is anticipated to be reimbursed by the State of
Connecticut. We have included a breakdown of those expenditures separately as well.

RC's Forecast
General Education RC's $564,444
Special Education RC's $(56,850)
Re-opening Expenditures $(1,606,968)
Total $(1,099,374)

Additionally, this forecast includes the need for one additional general education
paraprofessional at Ox Ridge due to enrollment as well as four additional special education
paraprofessionals due to student needs.

The highlights of that surplus include:

RCS5 (Hindley):
o 5% Grade is 1 section under budget based on enroliment. This is leaving salary savings
of $76,701.



RC 7 (Holmes):
e Kindergarten is 1 section under budget based on enrollment. This is leaving salary
savings of $118,426.

RC 8 (Ox Ridge):
¢ Due to enroliment increasing after class sections were set, there is a need for an
additional para professional in 4" grade, which is leaving a projected deficit of $34,710.

RC 10 (Tokeneke):
¢ Kindergarten is 1 section under budget based on enroliment. This is leaving salary
savings of $67,773.

RC11 (Athletics and PE):

¢ Given we are not having building rentals through December 30, 2020 we are forecasting
less custodial overtime for the YMCA. This is leaving a projected surplus of $13,400. If
building rentals continue to be closed in January this will increase.

o Currently the weight room is not be utilized due to social distancing constraints. This is
leaving a favorable forecasted balance of $6,275.

e Intramurals are currently not occurring as a result we are forecasting a partial year's
savings of $35,354.

RC12 (Maintenance):
¢ Use of Fields revenue has surpassed expectations as our fields were able to be rented
during the summer due to the virtual DSS. This is resulting in the forecast surpassing
budget by $33,316.
e Given our buildings are not being rented out until December 315t we are forecasted a
deficit in building rental revenue of $42,606.

RC 13 (Music):
s Transportation is forecasted to be under budget by $6,000 as field trips are not currently
underway.

RC 15 (Technology):
e Salary savings in the copy center of $5,499 due to turnover.

RC 18 (Personnel):

o Staff turnover has exceeded budget by $47,773. We had 30 certified teachers leave the
district resulting in staff turnover savings against a budget of 24 many, which were in the
last few weeks prior to school opening. We have also received a few additional
resignations, which are not included in this forecast as the teachers will not leave the
district for 30 days.

o Contract support is $26,448 as the secretaries contract came in under budget.



e Budget Control is forecasted at a positive $137,559, however there is a need for 5
additional special education para professionals and a recommended transfer to utilize
these funds to partially fund that need.

RC 23 (Continuing Education/Summer School)
o DSS exceeded revenue estimates by $20,417.

RC 24 (Special Education):

» Teacher Aides are forecasted at a deficit of $138,840 due to the need for an additional 4
paraprofessionals to meet student needs based on their IEP’s. There is a recommended
transfer to cover this shortfall.

e Transportation/Driver position shows a positive forecast of $2,400 based on salary
savings for a replacement driver.

e Tuition Public Schools is forecasted to be a positive $163,206 due to student placement
changes and return to district students.

¢ While the forecast for excess cost currently remains the budget as it is too early to
determine any fluctuations in excess cost as our first submission will be December 15,
The State has preliminarily indicated the possibility the reimbursement rate will be
between 67% and 70%. We budgeted a reimbursement rate of 75%. This means if our
expense estimates and 4.5 times threshold remain constant to budget we would lose
$247,598 at 67% or $154,749 at 70%.

RC 25 (Fixed):

« Regular transportation is forecasted with a favorable balance of $35,438 this is due to
the school year being reduced from 180 days to 177 days per the Commissioner of
Education.

Property Insurance is forecasted with a positive balance of $1,180.
Workers Compensation is forecasted with a positive balance of $5,631.
o Student Accident Insurance is forecasted with a positive balance of $4,540.

RC 26 (Early Learning Program)
o ELP Tuition is forecasted at a negative variance of $83,617. We currently only have 36
ELP students paying tuition against a budget of 48.

RC Fiscal Year Fiscal Year 2021 Forecasted Balance
Adjusted Budget Forecast

RC 1 Darien High School $13,412,436 513,412,436 S0

RC 2 Fitch Academy $516,913 $516,913 S0

RC 3 Middlesex $10,447,993 $10,447,993 S0

RC 5 Hindley $3,699,539 $3,622,836 $76,702

RC 7 Holmes $3,555,419 $3,436,990 $118,429

RC 8 Ox Ridge $3,637,771 $3,672,480 $(34,709)

RC S Royle $3,260,828 $3,260,827 S0




RC 10 Tokeneke 53,412,284 $3,344,511 $67,774

RC 11 Athletics 51,856,387 $1,801,357 $55,030

RC 12 Maintenance $3,237,120 53,246,410 $(9,290)

RC 13 Music $295,117 $289,117 $6,000

RC 14 Art $111,170 $111,170 S0

RC 15 Technology $2,680,527 $2,675,029 $5,499

RC 16 Administration $883,863 5883,863 S0

RC 17 Health $827,200 $827,200 S0

RC 18 Personnel $1,592,953 $1,381,152 $211,801

RC 19 Curriculum 52,268,248 62,268,248 S0

RC 20 Finance $680,341 $680,341 50

RC 21 Library/Media $179,957 $179,957 50

RC 22 Technology Education $108,243 $108,243 S0

RC 23 Summer School 560,105 539,688 $20,417

RC 24 Special Education $24,059,075 $24,032,308 526,767

RC 25 Fixed Expenditures $20,432,218 $20,385,429 $46,78%

RC 26 ELP 51,280,674 51,364,290 $(83,616)

RC 28-COVID Reopening S0 $1,606,968 ${1,606,968}
. Total $102,496,381 $103,595,752 $(1,099,374)

There are two transfers for BOE consideration and approval:

Account RC | To: From: Description

Teacher Aide 24 | $138,840 4 Additional Elementary Special
Education Paraprofessionals

Budget Control 18 $137.,559 | 4 Additional Elementary Special
Education Paraprofessionals

Turnover 18 $1,281 | 4 Additional Elementary Special
Education Paraprofessionals

Account RC | To: From: Description

Teacher Aide 8 $34,710 1 Additionai General Education
Paraprofessional at Ox Ridge

Turnover 18 $34,710 | 1 Additional General Education
Paraprofessional at Ox Ridge
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Darien Public Schoals

Y21
September A ing Ad} /R iliations
Requires Sup dent App i per pollcy 3050
Broad Category Description B ORG  QBJECT 10 EROM Description
Salaries Bursar/Admin 1 00110108 011013 H 810.00 Unaffilisted Salary Increases
Salaries ButsarfAdmin 1 00110108 011013 $  5,00000 Extra Hours
Salaries Campus Monitors 1 09110108 021602 s 210.00 Book Return In Summer
Salaries Cenified Column Change 18 01812009 011028 S 210.00 Book Return In Summer
Salarles Certified Column Change 18 01812009 011028 S 5,000.00 Extra Hours
Salarles Principal/Directar Secretary 3 00310307 021501 $  1,454.00 Extra Hours
Salaries Cenrtified Column Change 18 01812009 011028 S 1,454.00 Extra Hours
Salarles Assistant Director 11 01112009 021204 $  1,275.00 Unaffilisted Salary Increases
Salaries Athletic Tralners 11 01112009 041006 £ 2,362.00 Unaffitisted Salary Increases
Salaries Maintenance 12 01212009 071003 $ 258400 Unaffiliated Salary increases
Salaries Facilities Director 12 01212009 011031 & 3.883.00 Unaffillated Salary Increases
Salaries Technalogy Support 15 01512009 011044 $ 22,581.00 Unaffillated Salary Incresses
Salaries Bursar/Admin 16 01612009 011013 S 217100 Unafflilated Salary Increases
Salaries Superintendent 16 01612009 011011 $  7125.00 Unaffillated Salary Increases
Salaties Director of Nurses 17 01710109 041001 5 3,088.00 Unaffillated Salary Increases
Salaries BursarfAdmin 18 Q1812009 011013 $  2,145.00 Unaffillated Salary Increases
Sataries Director of Hurnan Resoutes 18 01812009 011015 S 5,490.00 Unaffillated Salary irncreases
Salaries Benefits 18 Q1812009 011020 $  1,B13.00 Unaffillated Salary increases
Salaries Principal/Director Secretary 13 01912009 021501 $  1,575.00 Unaffillated Salary Increases
Salaries Payroll 20 02012009 011021 5 4,207.00 Unaffillated Salary Increases
Salarles Assistant Director 20 02012005 011022 5 2,394.00 Unaffillated Salary Increases
Salarles Transportation Coordinator 20 02012009 011043 5 1,647.00 Unaffillated Salary Increases
Salarles Director of Finance 20 02012005 011014 5 7.070.00 Unaffillated Salary Increases
Salarles Director 23 02312008 021201 $ 3,588.00 Unaffillated Salary Increases
Salaries Agsistant Superintendent 24 02412009 021202 5 5,507.00 Unaffillated Salary Increases
Salaries Physical Therapist 24 02412009 021410 $ 262200 Unaffillated Salary Increases
Salaries Behavioral Analyst 24 02412009 021409 5 357000 Unaffillated Salary Increases
Salaries Contract Support 18 01812009 011027 $ B7.888.00 Unaffillated Salary Increases
Salaries Guidarce 1 00110108 021402 $ 239100 pLC
Salaries Foreign Language 3 00210324 021301 $  1,604.00 DLc
Salaries Soclal Studies 1 00110142 021301 $ 924400 DLC
Salaries English 1 Q0110118 021301 $ 3,633.00 Do
Salaries Science 1 00110138 021301 $ 5.401.00 o
Salaries SESS Faclllator 24 02411006 021407 $ 746.00 o
Salaries Music Teacher 8 00810806 021313 $ 160080 oLc
Salarles Music Teacher 9 00910906 021313 $ 1,600.80 ow
Salaries Music Teacher 10 01011006 021313 s 800.40 oLc
Salarles Speech Teacher 24 02412009 021307 § 540100 oLc
Salaries Certified Column Change 18 01B12009 011028 $ 3242200 DLC
Sataries Custodians 10 01011006 061001 § 1,018.00 Transfer of Custodian
Salaries Central Office Custodlan 12 01212009 061003 S 101800 Transfer of Custodlan
Salaries Principal/Director Secretary 24 02412009 021501 S 1,02000 Secretaries Contract
Salaties Guidanee Secretary 1 00110108 021502 § 245500 Secretaries Contract
Salaties Principal/Director Secretary 11 01112009 021501 S 1,445.00 Secretaries Contract
Salaties Ptintipal{Director Secretary 1 00110108 021501 S 345100 Secretaries Contract
Salaries Bursar/Admin 1 00110108 011013 S 142500 Secretaries Contract
Salaries Principal{Director Secretary 1 00110108 021501 5 599.00 Secretaries Contract
Salaries Principal/Diractar Secratary 3 00310307 021501 5  1,46855 Secretaries Contract
Salarles Princlpal/Diractor Secretary 24 02412009 021501 5 2,31000 Secretaries Contract
Salarles Princlpal/Director Secretary 3 DO310307 021501 S 1,02000 Secretaries Contract
Salaries Guidance Secretary 3 00310307 021502 & 1,429.00 Secretaries Contract
Salaries Principal/Director Secretary 3 00310307 021501 5 218100 Secretaries Contract
Salaries Principal/Director Secratary 5 00510506 021501 $§ 223038 Secretaries Contract
Salaries Principal/Director Secretary 7 00710706 021501 $  2,248.00 Secretaries Contract
Salaries Principal/Ditector Secretary 8 00810806 D21501 §  2,263.52 Secretaries Contract
Salaries Principal/Director Secretary 9 00910906 021501 $  2,688.00 Secretarias Contract
Salaries Principal{Director Secretary 10 (1011006 021501 5 Ll3am Secretaries Contract
Salaries Accounts Payable 20 02012009 011042 $  1,425.00 Secretaries Contract
Salaries Princlpal/Director Secretary 24 02412009 (21501 5 1,896.00 Secretaries Contract
Salaries BursarfAdmin 18 01812009 011013 5 958.00 Secretaries Contract
Salarles Secretary 12 01212009 011032 $ 714.26 Secretaries Contract
Salarles Principal/Director Secretary 20 02012009 021501 $ 714.26 Secretaries Contract
Salaries Principal/Director Secretary 24 02412009 021501 S 2,926.00 Secretaties Contract
Salaries Principal/Director Secretary 16 01612009 021501 5 8BL.00 Secretaries Contract
Salaries Principal/Director Secretary 23 02312008 021501 s 587.28 Secretaries Contract
Salaries Contract Support 18 01812009 D11027 $ 40,873.26 Secretaries Contract
Salaries Principal/Director Secretary 24 02412009 021501 § 340700 Extra Hours
Salaries Principal{Director Secretary 19 01912009 021501 $ 3,407.00 Extra Hours
Salaries Classraom Teacher S5 00510501 021301 $ 26,38200 Teacher moved to different grade
Salaries Classroom Teather 5 00510502 021301 S 4061400 Teacher moved to different grade
Salaries Classroom Teacher 5 00510503 021301 §  7,689.24 Testher moved to ditferent grade
Salaries Classroom Teacher 5 Q0510504 021301 $ 55089.00 Teacher moved to ditferent grade
Salarles Classroom Teacher 5 00510505 021300  § 40,857.00 Teacher moved to different grade
Salaries Classroom Teacher 5 00510597 021301 $  6,594.00 Staff Turnaver Savings
Salaries Staff Turnover 18 01812009 011024 $ 1428324 Staff Turnover Savings

Salaries Classroom Teacher 7 00710701 021301 § 49,362.06 Teacher moved to different grade
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Salaries
Salaries
Salaries
Salaties
Salaries
Salaries
Salaries
Salarles
Salarles
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaties
Salaties
Salaries
Salaries
Salaries
Salaries
Salaries
Salarles
Salarles
Salaries
Salaries
Salarles
Salaries
Salaries
Salaries
Salsries
Salaries
Salarles
Salarles
Salarles
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salarles
Salarles
Salarles
Salarles
Salaries
Salaries
Salaries
Salaries
Salaries
Salarles
Salarles
Salarles
Salaries
Salaries
Salaries
Salanies
Salaries
Salaries
Salaries
Salaries
Salarles
Salarles
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salarles
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salaries
Salarles

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Staff Turnover
Classroom Tescher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Staff Turnover
Tanchers of Gifted
Teachers of Gifted
Teachers of Gifted
Teachers of Gifted
Teachers of Gifted
Teachets of Gifted
Teachers of Gifted
Staff Turnover
Classroom Teacher
Classrcom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Staff Turnover
Currleulum Supervision
Currleutum Supervision
Curricutum Supervision
Currleulum Supervision
Lurricylurn Supervision
Cartlfied Column Change
Custodlans
Custodlans

Staff Turnover
Psychologist
Psychologist
Teachers Aides
Psychologist

Teachers Aides
Custedial Overtime
Central Office Custodian
Maintenance
Cursigulym Supervision
Tutnover

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher
Staff Turnover
Guidance

Campus Monltors
Teacher Aldes
Classroom Teacher
Ctassroom Teacher
Classroom Teacher
Classroom Teacher
Staff Turnover

Staff Turnover
Classrcom Teacher
Classroom Teacher
Classroom Teacher
Seaff Turnover
Classroom Teacher
SESS Faciiator

Staff Turnaver

Staff Turnaver

Staff Turnover

Special C'ass Teachers
Psychologist

SESS Additional Days
Staff Turnover

Speclal Class Teachers
Staff Turnover
Classroom Teacher
Staff Turnover
Guidance

Guidance

00710702 021301
00710704 021301
00710705 021301
00710797 021301
01812009 011024
00810802 021301
00810803 021301
00210905 021301
00910802 021301
00310997 021301
00810302 021301
01011003 021301
01011001 021301
01011005 021301
01812009 011024
00110108 021306
00310307 021306
00510506 021306
00710706 021306
ODB10806 021306
00910506 021306
01011006 021306
01812009 011024
00510534 021301
00710734 021301
00810834 021301
00910334 021301
01011034 021201
01812009 011024
00510506 021220
00710706 021220
00B10806 021210
00910906 021220
01011006 021220
01812009 011028
01011006 DE1001
©0710706 061001
01812009 011024
00510506 021403
01011006 021403
00510506 021603
00710706 021403
00310906 021603
01212009 061005
01212009 061003
01212008 071003
02112008 021220
01812009 011024
00310320 021301
00310322 0213Mm
00310330 021301
00310332 021301
00310342 021301
01812009 011024
ool0i08 021402
0010108 021602
0010108 021603
00110130 021201
00110134 021301
00110142 021301
00110138 021301
01812009 011024
01812009 011024
00110118 021301
00110112 021301
00110138 021301
01812009 011024
00110138 021301
02410906 021407
01812009 011024
01812009 011024
01812009 011024
02410307 021303
02412009 021403
02412009 021408
01812009 011024
02612009 021303
01812009 011024
00210110 0231301
01812009 011024
00110108 021402
06310307 021402

$

H

$

H

H

5
5

54,395.08
37,592.78
8,688.88

67,772.70

3ren

19,501.07
9,718.49

5,040.21
9,718.48
9,537.24
428.00
958.00
1.738.00
730.73
117.00

31,311.00

21,935.00

52.00
536.46
18114

154,335.96
8,000.00
641,80
777.20
745.88
2,433.1

84,466.37
108,855.25

6,005.42
21,413.00
30,227.00
74,644.99
47,638.00

2,843.50
15,520.00
25,029.54

4,000.00
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14,531.00
8,502.00
19,936.78
2,895.00
3,387.28
54,396.08
37,592.78
8,638.88

41,821.08
£3,623.84
1,603.74
15,575.02
614.26
928.27
358.88
168.50
252.40

19,436,76
14,577.66

342.00
3,522.73
117.00
18,085.00
9,257.00
1,260.00
2,162.00
547.00

15,000.00
6,935.00

5200
12,906.92
56,713.70

85,432.94

8,020.46

85,050.00

108,859.25

6,005.42

21,413.00

30,227.00

47,638.00

74,644.99

2,843.50

16,520.00

25,029 54

4,000.00

Teacher moved to diferent grade
Teacher moved 1o different grade
Teacher moved to different grade
Teacher moved 1o different grade
Staff Turnover Savings

Additional second grade section
Additional second grade section
Teacher moved to different grade
Teacher moved to different grade
Teacher moved to different grade
Teacher moved to different grade
Additicnal Section

Additional Section

Additional Section

Staff Turnover Savings

Staff Turnover Savings

Staff Turnover Savings

Statf Turnover Savings

Staff Turnover Savings

Statf Turnover Savings

Staff Turnover Savings

Staff Turnover Savings

Staff Turnover Savings

Change of Location for PE Teschers & Turnaver Savings
Change of Location for PE Teachers & Turnover Savings
Change of Lacation for PE Teachers B Turnaver Savings
Change of Location for PE Teachers & Turnover Savings
Change of Location for PE Teschers & Turnover Savings
Change of Location for PE Teachers & Turnover Savings
Step Adjustment to grade level leaders
Step Adjustment to grade level leaders
Step Adjustment to grade level leaders
Step Adjustment to grade level leaders
Step Adjustment to grade level leaders
Step Adjustment ta grade level leaders
Shifting of Custodians

Shifting of Custadlans

Turnover Savings

Turnover Savings

Turnover Savings

Turnover Savings

Turnover Savings

Turnover Savings

Re-opening overtime

Re-opening avertime

Re-opening overtime

Turnover Savings

Turnover Savings

Turnaver Savings

Turnover Savings

Turnover Savings

Turnover Savings

Turnover Savings

Turnover Savings

Additional Hours

Turnover Savings

Turnover Savings

Turnover Savings

Turnover Savings

Turnover Savings

Turnover Savings

Turnover Savings

Turnover Savings

Turnover Savings

Change of Location & Turnover Savings
Change of Location & Turnover Savings
Turnover Savings

Turnover Savings

Turnover Savings

Turnover Savings

Turnover Savings

Turnover Savings

Turnover Savings

Turhover Savings

Change In Staf{

Change in Staff

Turnover Savings

Turnover Savings

Turnover Savings

Turnover Savings

Guidance Hours

Guidance Hours



Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salaries

Salarles

Supphies

Supplies

Supplies

Supplies

Supplles

Supplles

Benefits

Benefits

Other Purchased Svs
Other Purchased Svs

Agsistant Director
Turnover

Turnover

Classroom Teacher
Long-Term Substitutes
Classroom Teacher
Classroom Teacher
Turnover

Classroom Teacher
Software

Resource Materials
Science Supplies
Textbooks New
Textbooks-Consumables
Textbooks-Replacements
Retirement

Health Insurance
General Liabifkity
Student Accident

| == [ -
oo wmo

BRERv~wvugaw

02012009 011022
01812009 011024
01812009 011024
00110124 021301
01812009 021300
00810803 021301
01011005 021301
01812009 011024
00810803 021301
01522009 013035
01922009 023004
00520506 (24009
00520506 022002
00720706 022003
00720706 022002
02532005 084001
02532009 082003
02532009 082004
02532009 082006

$ 611500
5 3853700
$ 150,000.00
$ 719200
$ 25000
H] 51.00
$ 250000
$ 15186.00
§ 45960

5
5

6,115.00

38,537.00

51,437.00
98,563.00

7,192.00

250.00

51.00

2,500.00

15,186.00

458.60

Turnover adjustment

Turnover adjustment

Turnover Savings

Turnover Savings

LTS

LTS

LTS

Turnover Savings

Turnover Savings

additionsl [XL licenses

additional IXL licenses

Additional Science Materlals

Additlonal Science Materlals

Consumables for additional classes

Consumables for additional classes

Additlonal pension draw due to Increased retirements
Additional pension draw due to Increased retirements
LAP Deductible

LAP Deductible



Broad Category
Salaries

Salaries-BC
Salaries

Salaries
Salaries

Description
Teachers Aide
Budget Control
Turnover

Teachers Aide
Turnover

Darien Public Schools
Fv 21
September Accounting Adjustments/Reconciliations
Requires BOE Approval per policy 3050

RC ORG OBJECT TO FROM Description
24 02410108 021603 S 138,830.00 4 Additional Special Education Paraprofessionals
18 01812009 031000 $ 137,559.00 4 Additional Special Education Paraprofessionals
18 01812009 011024 S 1,281.00 4 Additional Special Education Paraprofessionals
8 00810806 021603 S 34,710.00 1 Additional Special Education Paraprofessional

18 01812009 011024 S 34,710.00 1 Additional Special Education Paraprofessional
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DARIEN PUBLIC SCHOOLS

Bl Finance Depantment

Memorandum
DATE: September 16, 2020
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: FY 21 Re-opening Expenditures

As discussed previously for fiscal year 2021 we added a cost center to the monthly financials
shown on pg. 33 that will identify re-opening expenditures in a clear manner. This cost center
will show no budget until either a transfer is approved by the Board of Education to fund an
item/items or a supplemental appropriation is approved by the Board of Education, Board of
Finance and RTM.

In order to provide an estimate of where we currently stand with re-opening expenditures, we
have included a schedule outlining the current areas of need and the projected cost as it
stands. The items are categorized under the following areas:

Staffing
Facilities
Technology
Materials
Transportation

There are still a number of items that remain unknown currently, which include

o Electricity demand the district will see to purge our HVAC systems each day

o Substitute costs for staff who potentially might be out due to the need to self-quarantine.

¢ Custodial overtime to cover any staff who potentially might be out due to the need to
self-quarantine.

Currently the total re-opening expenditures are forecasted at $2,089,211 with $134,611
reimbursed by the CSDE from the ESSER grant and $347,631 anticipated to be reimbursed by
the State of Connecticut through the Coronavirus Relief Funds leaving a total shortfall of
$1,608,969 as shown on page 33 of the financial report.



Darien Public Schools

Anticipated Re-Opening Cost Estimates

Coronavirus Relief
Category Description Amount Funds CSDE Reimbursable Total

Staffing 3rd Grade Teacher at Hindley $ 86169 |5 - H - $  BG6169
Staffing 2nd Grade Teacher at Holmes $ 1330250 % - S - S 133,025
Staffing 4th Grade Teacher at Holmes s 920855 - |5 - s 92,08
Sraffing 1st Grade Teacher at Royle § 110,257 S . $ - $ 110,297
staffing 4th Grade Teacher at Royle $ 7439 |5 - |5 - hs 74386
Staffing Sth Grade Teacher at Tokeneke § B3396]5% - |5 - $ 8339
Staffing 3rd Grade at Ox Ridge $ 763133 - 5 - 5 76313
Staffing 7 Part Time Custodians $ 138577|%5 12,497 | $ - $ 151074
Staffing 4 LPN's & 242,268 | 5 . H - $ 242,268
Staffing 0.2 FTE Nurse ¢ 13973 ]S - S - 5 13973
Staffing Staff Development s 30,000]5 - S - S 30,000
Staffing Substitute Coverage due LOA due to COVID TBD s - 5 - TBD
Subtotal $ 1,080,499 | § 12,4971 6 e $ 1,092,956
Facilities Plexiglas Partitions 1 . H 239,191 1% - 5 239,191
Facilities Handwashing Stations $ 143779 |5 . S - |8 143779
Facilities Touchiess Hand sanitizer Stations S S | - s 42000 | 42,000
Facilities PPE's ] - $ 42323 |5 - 5 42322
Facllities Bike Racks s 26255 - ]$ S ] 2,625
Facilities Custodial Supplies (Wipes, Mops, Sprays} $ 88122|5 36,878 | S - % 125,000
Facilities HVAC Independent Evaluation & Repairs $ 1120015 - 5 - $ 11,200
Facilities Storage Boxes $ - - 790245 . $ 7,902
Facilities Signage 5 1,280 | $ - s - s 1,280
Facilities Tents S 3,500 5 C -] - 15 3,500
Facllities HEPA Filters for accomodations § 5170]% - s - 15 5,170
Facilities Elementary Library Air Conditioning units and electric upgrade $ 159165 - s - 5 15916
Facilitles Custodial Overtime for cleaning 78D S . H] - |5 -
Facilities Increased Electricity due 1o HVAC purge T80 - I ] - 18 -
Facllities Food Delivery Carts $ 1,069 | & B - 1S 1,069
Subtotal § 272661 |5 326,294 | § 42,000 | § 640,955
Technology Increased Internet Speed from 2gb to 3gb $ 13,2005 - IS - |5 13200
Technology Enhancement to Firewall S 456005 - |5 - |5 45800
Technology Charging Stations for elementary devices $ . 5 $ 18959 | $ 18,999
Technology Document {amera's s . s H] 45635 | S 45635
Technology Cables for Document Cameras 5 5435 § $ T 5435
Technology K-2 Chromebook Covers § 2691716 $ 5 26917
Technology View Sonics to turn conference rooms to classrooms § 394755 5 $ 39475
Technology Zoom Renewal $& 2200005 L} - S 22,000
Technology Zoom Participant Upgrade 5 900 |5 H - |5 500
Technology Additional Zoom Licenses § 1000005 $ - $ 10,000
Technology Screencastify 5 - |5 5 8,750 | 5 8,750
Technology Book Creator $ S $ 1350015 13,500
Technology SeeSaw 5 - $ 5 5727|% 5,727
Technology Additional Devices 5 1425015 $ - S 14,250
Subtotal $ 177,776 | S - $ 82,611 |5 270,387
Materlals Art Materials $ 7926 |5 s 7,926
Materials Re-opening State Plan [ 978 8 978
Materials Literacy Materlals $ 443465 S 44,346
Materials Music Supplies H 3,120 | S 5 3,120
Materials Math Materials $ 19662 |5 § 19662
Subtotal § 75032|5 - H - s 16,032
Transportation Bus Sanitation 5 5 8,840 S 8,840
Subtotal s - $ 8,840 | § - - 8,840
Total Projected Expenditures 5 1,606,969 | § 347,631 | § 134,611 | 5 2,089,211
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