
 

 

BOARD OF EDUCATION 
Darien, Connecticut 

 
TUESDAY, AUGUST 25, 2020 

 
SPECIAL MEETING OF THE BOARD OF EDUCATION 

Darien Public Schools’ 
Administrative Offices 

Meeting Room 
6:30 p.m. 

 
AGENDA 

 
1.  Call to order 
2. Adjourn to Executive Session for the purpose of discussion regarding personnel 

and negotiations pursuant to Connecticut General Statute 1-200(6) (A) and (B)   
3.  Reconvene in public session 
4.  Adjournment. 

 
REGULAR MEETING OF THE BOARD OF EDUCATION 

TUESDAY, AUGUST 25, 2020 
 

PLACE: 
DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:30 P.M.   

 

TENTATIVE AGENDA 
 

   1.    Call to Order………………………..  Mrs. Tara Ochman                 7:30 p.m.  

   
    2.    Chairperson’s Report……………..   Mrs. Tara Ochman    
                                 
    3.    Public Comment*…………………..  Mrs. Tara Ochman  
    
  



 

 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY AUGUST 25, 2020 
 
    4.    Superintendent’s Report………….      Dr. Alan Addley                                                            

 
5.    Approval of Minutes………………       Board of Education                            

  
    6.    Board Committee Reports……….       Mrs. Tara Ochman                       
 
    7.    Presentations/Discussions 

 
            a.  Update from Ox Ridge……….       Dr. Alan Addley   
                 Building Committee (including       S/L/A/M 
                 review and action on  
                 construction drawings) 
 
            b.  Update on Re-Opening Plan….    Dr. Alan Addley 
  
            c.  Update on Enrollment for the…    Mr. Richard Rudl 
                 2020-2021 School Year  
 
            d.  Presentation, Discussion…….      Mr. Richard Rudl 
       and Possible Action on                 Mr. Michael Lynch 
                 Proposed Revised Facilities 
      Use Fee Schedule 
 
            e.  Further Discussion and…………   Dr. Alan Addley 
                 Possible Action on Proposed 
                 2020-2021 District Goals  
 
            f.   Discussion and Possible………    Mr. Christopher Manfredonia 
                 Acceptance of Contemplated 
                 Gift from Blue Wave Booster 
                 Club 
 
            g.  Discussion and Possible……….    Mrs. Ellen Dunn 
                 Acceptance of Contemplated 
                 Gift from Darien High School 
                 Parents Association  
 
            h.  Discussion and Possible………     Mrs. Paula Bleakley 
                 Acceptance of Contemplated 
                 Gift from Holmes School PTO 
 
            i.   Discussion on FY2020………..      Mr. Richard Rudl 
                 Year End Financial Report 
                 and FY2020 Expenses 
                 related to Re-Opening 
     
            j.   Update on Broadcasting……….     Dr. Alan Addley  
                 of Board of Education  
                 Meetings 
 



 

 

                

      
 
REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY AUGUST 25, 2020 
   
  7.    Presentations/Discussions (cont.) 
           
            k.  Further Discussion and…………    Dr. Alan Addley 
                 Possible Action on Proposed 
                 Board of Education  
                 Subcommittee Meeting Dates  
 
  8.    Action Items  
 
 a.  Personnel Items………………..     Ms. Marjorie Cion                           

       i. Appointments  
      ii. Resignations 
 

 b. Contract Agreement between..       Ms. Marjorie Cion 
 the Darien Board of Education 
 and the United Public Service 
 Employees Union (Secretaries)  

 
           c.  Appointment of an Impartial…..     Dr. Alan Addley 

     Hearing Officer for Student 
     Disciplinary Matters for the 
      2020-2021 School Year, 
      as they arise 

 
           d.  Discussion and Possible………     Dr. Alan Addley 

     Action to Delegate to its Appointed 
     Hearing Officer Responsibility for 
     Hearing Expulsion Expungement  
     Requests and for Hearing School 
     Accommodations Appeals 
     including Transportation 
     Appeals, as provided by Statute 
 

    9.  Public Comment*……………………    Mrs. Tara Ochman                                    

        10.  Adjournment…………………………    Mrs. Tara Ochman 
             
 

AA:nv  
 
* Due to the current COVID-19 regulations and restrictions pertaining to public indoor 

gatherings, the Board of Education meeting will be available to the public via Zoom.  
Public comment may also be made via Zoom.  The link to the meeting is 

https://darienps.zoom.us/j/97879563162?pwd=R2V5N1FLZjFybEl4TFh4UVpQUlBMU

T09 

https://darienps.zoom.us/j/97879563162?pwd=R2V5N1FLZjFybEl4TFh4UVpQUlBMUT09
https://darienps.zoom.us/j/97879563162?pwd=R2V5N1FLZjFybEl4TFh4UVpQUlBMUT09
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APPROVED 
REGULAR MEETING OF THE BOARD OF EDUCATION 

Tuesday, June 23, 2020 
 
PLACE: 
DARIEN PUBLIC SCHOOLS 
ADMINISTRATIVE OFFICES 
BOARD OF EDUCATION CONFERENCE ROOM 
7:30 P.M. 
 
BOARD MEMBERS PRESENT VIA TELECONFERENCE: 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Present X X X X X X X X X 

Absent          

 
 
ADMINISTRATION PRESENT:  
Dr. Addley, Mr. Tranberg, Ms. Klein, Ms. Cion, Mr. Rudl 
 
AUDIENCE:  Meeting held via Zoom 
 
1.  Call to Order  Mrs. Tara B. Ochman, Chair,  
 at 7:32 p.m. (0:00) 
 
2.  Chairperson’s Report Mrs. Ochman 
 at 7:32 p.m. (0:00) 
  
3.  Public Comment Mrs. Ochman 
 at 7:34 p.m. (0:02) 
 
Public comments are sent to the publiccomment@darienps.org email account for each Board 
of Education member to review in advance of meetings.  After BOE meetings the public 
comments will be available on Board of Education website.  Members of the public wishing to 
comment on the agenda items may do so virtually during the live meetings via Zoom. 
 
 
4.  Superintendent’s Report Dr. Alan Addley 
 at 7:34 p.m. (0:02) 
 
5.  Approval of Minutes Board of Education 
 at 7:40 p.m. (0:08) 
 

MOTION TO APPROVE THE MINUTES OF THE SPECIAL MEETING AND EXECUTIVE SESSION OF THE 

BOARD OF EDUCATION HELD ON JUNE 9, 2020:   
1st  MR. SINI  
2ND  MS. STEIN  
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)  
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MOTION TO APPROVE THE MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION HELD 

ON JUNE 9, 2020:   
1st  MR. BURKE  
2ND  MR. MARONEY  
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)  
 
6. Board Committee Reports Mrs. Ochman 
 at 7:40 p.m.  (0:08) 
 

 
 PRESENTATIONS AND DISCUSSION 
 
 
7.  Presentations/Discussions: 
 
 

a. Update from Strategic       Dr. Alan Addley  
Planning Committee at 7:42 p.m. (0:10)  
 

b.  Annual Progress Report on Dr. Alan Addley 
2019-20 District Goals and Objectives Mr. Christopher Tranberg 
 Mrs. Shirley Klein 
 Ms. Marjorie Cion 
 Mr. Richard Rudl 
 at 8:41 p.m. (1:09) 
 

c. Discussion on May 2019-20 Financial Mr. Rudl 
Report and Possible Action on Proposed at 8:55 p.m. (1:23) 
Budget Transfers 
 

d. Further Discussion and Possible Dr. Addley 
Action on 2021-22 School Calendar at 9:00 p.m. (1:28) 
 

MOTION TO APPROVE THE PROPOSED SCHOOL CALENDAR FOR 2021-22: 
 
1st  MS. STEIN 
2ND  MR. BURKE 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 

  
e. Annual Report on Donations Mr. Richard Rudl 

 at 9:03 p.m. (1:31) 
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f. Discussion and Possible Action on  Mr. Richard Rudl 

Proposed Athletic Field Trips at 9:09 p.m. (1:37)      
 
MOTION FOR CONDITIONAL APPROVAL TO BE REVISED BASED UPON POSSIBLE COVID-19 

RESTRICTIONS FOR THE PROPOSED ATHLETIC FIELD TRIPS FOR SCHOOL YEAR 2020-21: 
 
1st  MR. BURKE 
2ND  MR. SINI 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 

g. Discussion and Possible Approval of  Mrs. Ochman 
Resuming Normal Board Meeting and Policy at 9:19 p.m. (1:47) 
Practices 
 

MOTION TO APPROVE THE RESUMPTION OF IN PERSON BOARD OF EDUCATION MEETINGS: 
 
1st  MS. RITCHIE 
2ND  M 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes          

No          

Abstain          

RESULT - MOTION FAILED  
   

MOTION TO APPROVE THE REMOVAL OF THE TEMPORARY POWERS GRANTED TO DR. ADDLEY 

RELATED TO COVID-19: 
 
1st  MS. RITCHIE 
2ND  MR. DINEEN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 

 
 
8.  Action Items  

a.  Personnel Items Ms. Marjorie Cion 
 i. Appointments at 9:32 p.m. (2:00) 
 Middle School Assistant Principal and  
 Director of Music 
 ii. Resignations/Retirements 
 

MOTION TO APPROVE THE PERSONNEL ITEMS AS DETAILED IN THE PERSONNEL ACTION REPORT 

DATED AS OF JUNE 23, 2020: 
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1st  MS. STEIN 
2ND  MR. BURKE 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 

 
 9.   Public Comment  Ms. Ochman, Chair 
  at 9:35 p.m.  (2:03) 
 
10.  Adjournment     Mrs. Ochman, Chair,  
           at 9:35 p.m. (2:03) 

  
    

MOTION TO ADJOURN: 
1st  MR. SINI 
2ND  MR. MARONEY 
 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
Meeting adjourned at 9:35 p.m. (2:03)    

 
Respectfully Submitted, 
 
Debra Ritchie, 
Secretary 
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APPROVED 
SPECIAL MEETING OF THE BOARD OF EDUCATION 

Thursday, July 16, 2020 
 
PLACE: 
DARIEN PUBLIC SCHOOLS 
ADMINISTRATIVE OFFICES 
10:00 A.M. 
 
BOARD MEMBERS PRESENT: 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Present X X X X X X X X X 

Absent          

 
 
ADMINISTRATION PRESENT:  
Dr. Addley, Ms. Klein (via Teleconference), Ms. Cion, Mr. Rudl, Mr. Tranberg  
 
Break  10:03 a.m. to 10:17 a.m. 
 
AUDIENCE – NONE DUE TO COVID:   
 
1.  Call to Order  Mrs. Tara B. Ochman, Chair,  

at 10:18 a.m. (0:00) 
 

2.  Public Comment Mrs. Ochman  
 at 10:18 a.m. (0:00) 
 

Emails sent directly to BOE via public comments email account.  Public can access online 
after each meeting.   
 

3.  Board Professional Learning Mrs. Patrice McCarthy C.A.B.E./ 
 a) Presentation on Role and Responsibilities of Ms. Ochman 
 Board of Education Members at 10:19 a.m. (0:01) 
 b) Board Self-Evaluation Mrs. McCarthy 
  at 11:08 a.m. (0:49) 
 
MOTION TO APPROVE THE PROPOSED C.A.B.E. EVALUATION TOOL TO BE USED FOR THE FUTURE 

BOARD SELF EVALUATION UTILIZING C.A.B.E. FACILITATOR:  
1st MS. OCHMAN 
2ND MS. STEIN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
4. Business Matters 
 a) Action of Proposed Food Service Contract Mr. Richard Rudl 
  at 11:36 a.m. (1:18) 
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MOTION TO APPROVE THE PROPOSED FOOD SERVICE CONTRACT AS DETAILED IN THE MEMORANDUM 

DATED JULY 15, 2020:  
1st MR. BROWN 
2ND MR. BURKE 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 b) Renewal of Superintendent’s Contract Mrs. Ochman 
  at 11:36 a.m. (1:18) 
 
MOTION TO APPROVE THE NEW THREE YEAR SUPERINTENDENT CONTRACT FOR 2020-2023:  
1st MR.  BURKE 
2ND MR. MARONEY 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
BREAK FOR LUNCH at 11:37 a.m. (1:19) 
 
5.  Discussion Items 
 a) Update on the Fall Opening of Schools Dr. Addley 
 at 12:33 p.m. (1:19) 
 
 b) Discussion of Athletics Mr. Chris Manfredonia 
  at 2:06 p.m. (2:52) 
 
MOTION TO REQUEST REVIEW OF ATHLETIC FACILITIES RENTALS AND FEES BY SUMMER 2021:  
1st MR. MARONEY 
2ND MS. STEIN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 
6.  Public Comment Mrs. Ochman 
  at 4:21 p.m.  (5:07) 
Read from the Public Comment email account: 
Julie Best, 38 Red Rose Circle and Lori Olson, 16 Little Brook Road (CDSP co-chairs) 
 
7.  Adjournment Mrs. Ochman 
 at 4:25 p.m. (5:11) 
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MOTION TO ADJOURN:  
1st Mr. Brown 
2ND MS. STEIN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
Meeting adjourned 4:25 p.m. (5:11)    
 
Respectfully Submitted, 
Debra Ritchie, 
Secretary 
 



Presentation to the Darien Board of Education August 25, 2020

Darien Ox Ridge Elementary School

OX RIDGE ELEMENTARY SCHOOL



Project Overview



August 25, 2020

Upcoming Schedule

DATE ACTION

8/25/20 Presentation at BOE Meeting

8/28/20
3rd Party Code Review Response / 

Steel Detailing ongoing

8/31/20
Meeting with local officials to obtain sign-off for 

State (form SCG-042)

9/1/20 – 9/15/20 OSCGR – PCR Meeting and Follow-up

9/16/20 – 10/21/20 Bid Period

Nov 2020 – Jan 2022 Construction – Phase 1

Feb 2022 – Feb 2023 Construction – Phase 2

Feb 2023 – April 2023 Final Sitework and Project Close-out



April 2, 2020

Site Plan

K-5

PLAY

ELP

PLAY



Final Design Renderings:

Exterior



April 2, 2020

Entry from Driveway



April 2, 2020

Entry



April 2, 2020

Bus Entry



April 2, 2020

Cafeteria Plaza



April 2, 2020

Approach from Upper lot

Classroom Pods



April 2, 2020

Southeast Corner of ELP



April 2, 2020

Approach from Upper lot

ELP



April 2, 2020

Approach from Upper lot

Courtyard at Amphitheater



April 2, 2020

Approach from Upper lot

Courtyard from Lobby Plaza



April 2, 2020

Approach from Upper lot

Courtyard facing Lobby



Final Design Renderings:

Interior



Entry Lobby



Entry Lobby



Lobby at Main Stair



Lobby facing Library Media Center



Library Media Center



Large Presentation Zone at LMC



Gymnasium / Platform



Cafeteria



Learning Commons /Corridor



Learning Commons /Corridors



ELP Commons



Construction Phasing



August 25, 2020

Alternate Phasing Option



August 25, 2020

Site Logistics

Phase 1:
November 1, 2020 –

March 1, 2022            



August 25, 2020

Site Logistics

Phase 2:
March 1, 2022 –
March 1, 2023            



August 25, 2020

Temporary Plan: Phase 2 



Construction Documents 
Cost Estimate



August 25, 2020

Cost Estimate



August 25, 2020

Cost Estimate



DARIEN PUBLIC SCHOOLS 

Richard Rudl 
Director of Finance and Operations                                                        35 Leroy Avenue, P.O. Box 1167 

                                                                                                          Darien, CT 06820-1167 
                                                                                                          TEL: 203-656-7405  FX: 203-656-3502  

DATE: August 19, 2020  

TO:  Dr. Alan Addley, Superintendent of Schools 

FROM: Richard Rudl, Director of Finance & Operations  

SUBJECT:  Enrollment Update 

 

The charts below identify K-12 enrollment as of August 19th. Total enrollment reflects eighteen (18) 

more students than projected.  Kindergarten is two (2) sections under budget and grades one 

through five are one (1) section under budget for a total of three sections under budget K-5.  

However, the district needs to add seven teachers due to COVID-19 to allow for physical distancing.  

These sections include:  

 Hindley third grade 

 Ox Ridge third grade 

 Royle first grade 

 Royle fourth grade  

 Holmes fourth grade 

 Holmes second grade 

 Tokeneke fifth grade  

 

Kindergarten: 

 Registrations     

  

February March April May June July August 

Current 

Sections 

Budgeted 

Sections 

Hindley 49 52 50 56 59 68 69 4 4 

Holmes 42 46 47 55 57 59 61 3 4 

Ox Ridge 57 57 65 63 67 75 77 4 4 

Royle 42 47 69 52 55 59 60 3 3 

Tokeneke 52 52 60 64 64 59 58 3 4 

Total 

Kindergarten 

242 254 291 290 302 320 325 17 19 

 

 

 



DARIEN PUBLIC SCHOOLS 

Richard Rudl 
Director of Finance and Operations                                                        35 Leroy Avenue, P.O. Box 1167 

                                                                                                          Darien, CT 06820-1167 
                                                                                                          TEL: 203-656-7405  FX: 203-656-3502  

 

First Grade 

 

 

Second Grade 

 Actual 

Second 

Grade 

Enrollment 

(Aug) 

Projected 

Second 

Grade 

Enrollment 

Budgeted 

Sections 

Enrollment 

Sections 

COVID 

Sections 

Total 

Sections 

Variance 

to Budget 

Sections 

Hindley 83 84 4 4 0 4 0 

Holmes 69 63 3 3 1 4 +1 

Ox Ridge 70 66 3 4 0 4 +1 

Royle 53 50 3 3 0 3 0 

Tokeneke 67 67 3 3 0 3 0 

Total 

Second 

Grade 

342 330 16 17 1 18 +2 

 

 

 Actual First 

Grade 

Enrollment 

(Aug) 

Projected 

First Grade 

Enrollment 

Budgeted 

Sections 

Enrollment 

Sections 

COVID 

Sections 

Total 

Sections 

Variance 

to 

Budget 

Sections 

Hindley 66 66 3 3 0 3 0 

Holmes 80 79 4 4 0 4 0 

Ox Ridge 77 76 4 4 0 4 0 

Royle 57 61 3 3 1 4 +1 

Tokeneke 75 67 4 4 0 4 0 

Total First 

Grade 

355 349 18 18 1 19 +1 



DARIEN PUBLIC SCHOOLS 

Richard Rudl 
Director of Finance and Operations                                                        35 Leroy Avenue, P.O. Box 1167 

                                                                                                          Darien, CT 06820-1167 
                                                                                                          TEL: 203-656-7405  FX: 203-656-3502  

Third Grade 

 Actual Third 

Grade 

Enrollment 

(Aug) 

Projected 

Third Grade 

Enrollment 

Budgeted 

Sections 

Enrollment 

Sections 

COVID 

Sections 

Total 

Sections 

Variance 

to Budget 

Sections 

Hindley 68 68 3 3 1 4 +1 

Holmes 79 79 4 4 0 4 0 

Ox Ridge 68 70 4 3 1 4 0 

Royle 57 61 3 3 0 3 0 

Tokeneke 72 68 3 4 0 4 +1 

Total 

Third 

Grade 

344 346 17 17 2 19 +2 

 

 

 

Fourth Grade 

 Actual 

Fourth 

Grade 

Enrollment 

(Aug) 

Projected 

Fourth 

Grade 

Enrollment 

Budgeted 

Sections 

Enrollment 

Sections 

COVID 

Sections 

Total 

Sections 

Variance 

to Budget 

Sections 

Hindley 85 83 4 4 0 4 0 

Holmes 90 85 4 4 1 5 +1 

Ox Ridge 72 70 3 3 0 3 0 

Royle 56 55 3 3 1 4 +1 

Tokeneke 78 74 4 4 0 4 0 

Total 

Fourth 

Grade 

381 367 18 18 2 20 +2 

 



DARIEN PUBLIC SCHOOLS 

Richard Rudl 
Director of Finance and Operations                                                        35 Leroy Avenue, P.O. Box 1167 

                                                                                                          Darien, CT 06820-1167 
                                                                                                          TEL: 203-656-7405  FX: 203-656-3502  

 

Fifth Grade 

 Actual Fifth 

Grade 

Enrollment 

(Aug) 

Projected 

Fifth Grade 

Enrollment 

Budgeted 

Sections 

Enrollment 

Sections 

COVID 

Sections 

Total 

Sections 

Variance 

to Budget 

Sections 

Hindley 69 74 4 3 0 3 -1 

Holmes 62 61 3 3 0 3 0 

Ox Ridge 68 65 3 3 0 3 0 

Royle 78 74 4 4 0 4 0 

Tokeneke 72 73 4 3 1 4 0 

Total Fifth 

Grade 

349 347 18 16 1 17 -1 

 

 

 Actual 

Enrollment 

Projected 

Enrollment 

Budgeted 

Sections 

Enrollment 

Sections 

COVID 

Sections 

Total 

Sections 

Variance 

to 

Budget 

K-5 2,096 2,083 106 103 7 110 +4 

 

Total K-5 Enrollment: 

 Total Enrollment Total Projected Variance 

Hindley 440 447 -7 

Holmes 441 441 0 

Ox Ridge 432 416 +16 

Royle 361 363 -2 

Tokeneke 422 416 +6 

Total K-5 Enrollment 2,096 2,083 +13 

 



DARIEN PUBLIC SCHOOLS 

Richard Rudl 
Director of Finance and Operations                                                        35 Leroy Avenue, P.O. Box 1167 

                                                                                                          Darien, CT 06820-1167 
                                                                                                          TEL: 203-656-7405  FX: 203-656-3502  

 

Middlesex 

Grade Actual Enrollment (Aug) Projected Enrollment Variance 

6 361 354 +7 

7 392 398 -6 

8 397 392 +5 

Total 1,150 1,144 +6 

 

Darien High School 

Grade Actual Enrollment (Aug) Projected Enrollment Variance 

9 353 350 +3 

10 352 348 +4 

11 368 370 -2 

12 321 327 -6 

Total 1,394 1,395 -1 

 

 

Total Enrollment 

District Actual Enrollment (Aug) Projected Enrollment Variance 

K-5 2,096 2,083 +13 

Middle School 1,150 1,144 +6 

High School 1,394 1,395 -1 

Total 4,640 4,622 +18 

 



DARIEN PUBLIC SCHOOLS 

Richard Rudl 
Director of Finance and Operations                                                        35 Leroy Avenue, P.O. Box 1167 

                                                                                                          Darien, CT 06820-1167 
                                                                                                          TEL: 203-656-7405  FX: 203-656-3502  

 

DATE: August 20, 2020  

TO:  Dr. Alan Addley, Superintendent of Schools 

FROM: Richard Rudl, Director of Finance & Operations  
 

SUBJECT:  2020-2021 Facilities Usage Fee Schedule (proposed) 
 
The Administration is recommending the following increases as outlined in the tables below. They 

reflect a 3.5% increase rounded up to the nearest dollar. Given there was no increase this past year 

this would be an average of 1.75% per year over the last two years. The recommended increase was 

based on comparisons to neighboring districts as well as existing costs to provide rental services to 

the community. 

The following guidelines still apply: 

1. Town of Darien Waiver: The hourly rental rates are waived for Town of Darien use of facilities 

(excluding summer camps). 

2. Girls/Boys/Cub Scouts is exempt during school days. Non-profit rates will apply on weekends. 

To be considered a local non-profit or local youth sport group, the following criteria must be met in its 

entirety: 

1. The group must have a 501C(3) certification/designation. 

2. The group must be based in Darien, CT. 

3. 66% or more of the participants must be Darien residents. (Rosters must be provided). 

 

 

NON-PROFIT RATES 

FOR PROFIT RATES 

Facility 2019-2020 

Rental Rate 

2020-2021 

Recommended 

Rate 

Facility 2019-2020 

Rental 

Rate 

2020-2021 

Recommended 

Rate 

Darien High School Darien High School 

Auditorium $132.65 $137 Auditorium $270.61 $280 

Gymnasium 

(main) 

$106.12 $110 Gymnasium 

(main) 

$132.65 $137 

Gymnasium 

(lower) 

$79.59 $82 Gymnasium 

(lower) 

$116.73 $121 

Cafeteria $63.67 $66 Cafeteria $90.20 $93 



DARIEN PUBLIC SCHOOLS 

Richard Rudl 
Director of Finance and Operations                                                        35 Leroy Avenue, P.O. Box 1167 

                                                                                                          Darien, CT 06820-1167 
                                                                                                          TEL: 203-656-7405  FX: 203-656-3502  

Classroom  $53.06 $55 Classroom  $79.59 $82 

 

NON-PROFIT RATES FOR PROFIT RATES 

Facility 2019-2020 

Rental Rate 

2020-2021 

Recommended 

Rate 

Facility 2019-2020 

Rental 

Rate 

2020-2021 

Recommended 

Rate 

Middlesex Middlesex 

Auditorium $106.12 $110 Auditorium $132.65 $137 

Gymnasium  $79.59 $82 Gymnasium  $106.12 $110 

Cafeteria $62.42 $65 Cafeteria $90.20 $93 

Classroom  $52.02 $54 Classroom  $68.98 $71 

 

 

NON-PROFIT RATES FOR PROFIT RATES 

Facility 2019-2020 

Rental Rate 

2020-2021 

Recommended 

Rate 

Facility 2019-2020 

Rental 

Rate 

2020-2021 

Recommended 

Rate 

Elementary Elementary 

Auditorium 

(Royle) 

$79.59 $82 Auditorium 

(Royle) 

$106.12 $110 

Gymnasium  $54.65 $57 Gymnasium  $79.59 $82 

Cafeteria $42.45 $44 Cafeteria $53.06 $55 

Classroom  $26.53 $27 Classroom  $53.06 $55 

 

Camps 

 2019-2020 Rental Rate 2020-2021 Recommended Rate 

Town Youth Sports $26.53 per camper per session $27 

YMCA $43.51 per camper per session $45 

 



DARIEN PUBLIC SCHOOLS 

Richard Rudl 
Director of Finance and Operations                                                        35 Leroy Avenue, P.O. Box 1167 

                                                                                                          Darien, CT 06820-1167 
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Fields 

 2019-2020 Rental Rate 2020-2021 Recommended 

Rate 

Local Youth Sports $26.53 per participant per season $27 

Elementary Grass For Profit: $81.72 per hour or 

$41.39 per participant 

$85/$43 

MMS/DHS Grass For Profit: $109.30 per hour or 

$55.18 per participant 

$113/$57 

DHS Turf For Profit: $243.45 per hour or 

$123.10 per participant 

$252/127 

Team Car Washes $106.12/usage $110 

 

 Custodial Personnel Rates 

 2019-2020 Rental Rate 2020-2021 

Recommended Rate 

 

High School $69.22 per hour $71.58 Monday-Saturday 

$91.75 per hour $95.44 Sunday 

Middlesex $69.22 per hour $70.33 Monday-Saturday 

$91.43 per hour $93.76 Sunday 

Elementary $62.49 per hour $64.30 Monday-Saturday 

$82.75 per hour $85.73 Sunday 
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 Maintenance Personnel Rates 

 2019-2020 Rental Rate 2020-2021 

Recommended Rate 

 

Skilled $76.01 per hour $78.41 Monday-Saturday 

$101.36 per hour $104.54 Sunday 

Laborer $59.67 per hour $60.09 Monday-Saturday 

$77.99 per hour $80.12 Sunday 

 

 Auditorium Personnel Rates 

 2019-2020 Rental Rate 2020-2021 

Recommended Rate 

 

Sound/Lighting 

Manager 

$67.19 per hour $67.50 Sunday-Saturday 

Sound/Lighting 

Technician 

$20.26 per hour $20.50 Sunday-Saturday 

 

Comparisons to Surrounding Towns 

District HS Auditorium HS Gymnasium MS Gymnasium 

Norwalk $200 $100 $100 

Westport $240 $180 $180 

Greenwich $776 $444 $340 

Darien $270.61 $132.65 $132.65 

Average $370.65 $214.16 $188.16 

*All rates exclude $125 COVID19 surcharge for additional cleaning. 



To:           Members of the Board of Education 

From:          Dr. Alan Addley, Superintendent of Schools 

Subject:     Draft Board of Education Goals 2020 - 2021 

Date:           August 21, 2020 

Traditionally, the Board of Education’s annual goals have been departmental in nature and aligned to Cabinet members’ areas of 

responsibility. As part of its ongoing work, in the upcoming weeks, the Strategic Planning Committee will be proposing multi-year 

goals for the Board’s consideration. The process of formal adoption will likely take a month or two in order to fully complete. 

Given the work of the Strategic Planning Committee and the unique challenges before us this coming school year, the Board 

discussed at its last meeting about the adoption of a few high-level, short-term goals to bridge the formal adoption of longer-term 

Board goals resulting from strategic planning. The revised goals are presented for further consideration given the Board’s 

discussion and feedback received at the July 28th Meeting:  

  



 

 

Goal Strategic Work Measures  

1. Support student learning during 

the pandemic health crisis.  

The Board will provide governance during 
the COVID-19 pandemic through:  
 

● Assisting the Superintendent in 
planning and setting direction for 
the District.  

 
● Providing continuity of meetings and 

engagement with the community.  
 

● Oversight of management practices 
and communications.  

 
● Setting policies and providing 

financial resources to support the 
effective implementation of the 
district’s Reopening Plan. 
 

● Monitoring curriculum & academic 
standards.   

 

● The development of a 
comprehensive and Reopening 
Plan for the school community 

 
● Adoption of new/revised policies 

as necessary 
 

● Frequency and variety of 
communications  

 
● Community participation in Board 

meetings in the remote settings 
  

● Regular agenda items that 
address the implementation of 
the reopening plan curriculum 
and academic standards 

 

2. Complete the Strategic Planning 
Process.  

The Superintendent of Schools will work with  

Dr. Richard Lemons to complete the work of the 

Strategic Planning Committee and work with the 

Board of Education to develop District Mission, 

Vision, Values and Goals.  

● Formal adoption of the District’s 
Strategic Plan that includes the 
District’s Mission, Vision, Values 
and Goals.   

 
● Publication and dissemination of 

the Strategic Plan to students,staff 
and parents. 



3. Advance the district’s facility 
projects.  

The administration will support the Board’s 
facilities and capital planning by: 
 
● Working with  Northeast Collaborative 

Architects to evaluate the three elementary 
schools with portables (Hindley, Holmes 
and Royle) and the school libraries in 
coordination with the Library Media 
Specialists; Facilities; Principals; and, the 
Director of Instructional Technology to 
provide a redesign for libraries across the 
District. 

 
● Supporting the Ox Ridge Construction Project 

to ensure adherence to the educational 

specifications and successful planning for a 

smooth transition to the new school. 

 

● Reviewing the five-year Capital Plan. 

● Facilities Committee meetings to 
discuss the progress of the 
portable removal / libraries study 
by Northeast Collaborative.  

 
● Presentation of report and 

recommendations to the Board of 
Education from the Northeast 
Collaborative study. 

 
● Regular Board of Education 

updates on the Construction and 
transition plans for the Ox Ridge 
Elementary Schools 

 
● Potential inclusion of 

construction/renovation plans into 
future capital budgets  

 
. 



4. Complete the review of bus 
transportation. 

The administration will oversee the completion 
of the bus transportation study with School 
Bus Logistics to include: 
 
● Policy comparisons to surrounding districts 

have been completed. 
 

● Review of our current routes and bus 
utilization underway. 

 
● Review of impact on reducing the walk 

radius and its impact on ridership 
underway. 

 
● Review of shifting elementary early school 

to late school to free up a tier to provide 
capacity underway. 

 
● Consideration of courtesy busing options. 

Report and presentation on the 
completed bus study with possible 
options and to adjust walk radius 
including cost implications.   



5. Teaching & Learning The Board and Administration will support 
District strategic efforts to: 
 
● Revise and create curricula that represent 

diverse perspectives and are designed to 
challenge all learners.  

 
 
● Provide job-embedded professional 

learning that supports new challenges 
educators face related to social and 
emotional learning needs, technology, and 
equitable instructional practices. 

 
● Improve feedback strategies to support 

teachers as they provide instruction across 
a variety of new teaching and learning 
models.  

 
 

 
 
 
● Updated curriculum units with 

design expectations for diverse 
cultural perspectives and 
differentiation. 

 
● Documentation of professional 

learning focus, outcomes, and 
teacher feedback from additional 
professional learning time 
allocated by the BOE. 

 
 
● Updated approach for strategic 

feedback aligned with state 
guidelines for teacher evaluation.  
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DATE: July 22, 2020  

TO:  Board of Education  
 
FROM:          Dr. Alan Addley, Superintendent of Schools 

Richard Rudl, Director of Finance & Operations 
  
SUBJECT:  Draft Monthly Committee Schedule 

Below please find a draft monthly schedule of dates for our Finance, Facilities and Policy 

Committees.  Meetings could commence at 8:00 a.m. These are recommended tentative dates for the 

Board’s consideration. 

 

Finance: 

September  September 17 (Thurs.)  

October October 22 (Thurs.)  

November November 19 (Thurs.)  

December No Meeting 

January January 14 (Thurs.) 

February February 11(Thurs.) 

March March 18 (Thurs.) 

April April 19 (Mon. after spring recess) 

May May 20 (Thurs.) 

June June 17 (Thurs.) 

 

Facilities: 

September No Meeting 

October October 15 (Thurs.)  

November November 12 (Thurs.)  

December No Meeting 

January January 7 (Thurs.)  
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February February 4 (Thurs.)  

March March 11 (Thurs.)  

April April 8 (Thurs.)  

May May 13 (Thurs.)  

June No Meeting 

 

 

Policy: 

September September 18  (Fri.) 

October October 23 (Fri.) 

November November 20 (Fri.) 

December No Meeting 

January January 13 (Wed.) 

February February 10 (Wed.) 

March March 19 (Fri.) 

April April 23  (Fri.) 

May May 21 (Fri.) 

June No Meeting 

 



From To

1 Kevin Daniele Appointment A Pelcher/MMS/ Health Teacher 8/24/2020 6/30/2024 Teacher
Health PK - 12                                 

MA Step 3

2 Anna DeVeau-Jalbert Appointment T O'Donnell/MMS/Music Teacher 8/24/2020 6/30/2024 Teacher
Music PK - 12                              

MA + 30    Step3

3 Amanda Merjian Appointment E Masino/ELP/ Preschool Teacher 8/24/2020 6/30/2021 Teacher
Integrated Early Childhood      

BA Step 5

4 Colleen Regan Appointment
New Position/Hindley/Elementary 

Teacher
8/24/2020 6/30/2021 Teacher

Elementary Teacher                 

MA + 15  Step 11

5 Jessica Rice Appointment
New Position/Royle/ Elementary 

Teacher
8/24/2020 6/30/2021 Teacher

Elementary Teacher                         

MA Step 3

6 Marie Miller Appointment
MP Jones/Holmes/ School 

Psychologist
8/24/2020 6/30/2021 Teacher

School Psychologist                  

MA + 30  Step 17

7 Rose Capamolla Appointment
S Mattison/Tokeneke/Elementary 

Teacher
8/24/2020 6/30/2021 Teacher

Elementary Teacher               

MA  Step 3

8 Lauren Murphy Appointment
C Marcal/Hindley/Elementary 

Teacher
8/24/2020 6/30/2021 Teacher

Elementary Teacher               

MA  Step 3

9 Ronit Rodier Appointment L Russo/DHS/Math Teacher 8/24/2020 6/30/2024 Teacher
Math 7-12                                  

MA + 30 Step 12

10 Steven Summa Appointment A Markola/DHS/Campus Monitor 8/24/2020 6/30/2021 NA

11 Michael McCarthy Appointment T Moccia/District/Carpenter 8/24/2020 6/30/2021 NA

12 Allison Pelcher Resignation MMS/Health Teacher 6/30/2020

13 Thomas O'Donnell Retirement MMS/Music Teacher 6/30/2020

14 Louis Russo Retirement DHS/Math Teacher 6/30/2020

15 Dana Isaacs Retirement
Holmes/Speech and Language 

Pathologist
6/30/2020

16 Christine Newkirk Retirement Ox Ridge/Elementary Teacher 6/30/2020

17 Brandon Babbin Resignation MMS/Music Teacher 6/30/2020

18 Whitney Daniels Resignation
ELP/Special Education 

Paraprofessional
6/30/2020

19 Ciara Burgos Resignation
ELP/Special Education 

Paraprofessional
6/30/2020

20 Angela Markoja Resignation Campus Monitor/DHS 6/30/2020

21 Caitlin Marcal LOA Hindley/Elementary Teacher 8/24/2020 6/30/2021

22 Kelly Glazer LOA DHS/Math Teacher 8/24/2020 6/30/2021

23 Lisa Micolo LOA Tokeneke/Elementary Teacher 8/24/2020 6/30/2021

24 Mary Pat Jones LOA Holmes/School Psychologist 8/24/2020 6/30/2021

25 Emily Masino LOA ELP/Preschool Teacher 8/24/2020 6/30/2021

26 William Jones LOA Hindley/Special Education Teacher 8/24/2020 6/30/2021

27

28 Janine Scotti LOA
MMS/Special Education 

Paraprofessional
8/24/2020 6/30/2021

Resignations and Retirements (Informational Only)

Appointments

PERSONNEL ACTION REPORT

August 25, 2020

Item Name Action Replacing/Location/Position
Effective Date 

Tenure Area Certification Class/Step 
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