
 

 

Board of Education 
Darien, Connecticut 

 

TUESDAY, FEBRUARY 25, 2020 
 

SPECIAL MEETING OF THE BOARD OF EDUCATION 
Darien Public Schools’ 
Administrative Offices 

Meeting Room 
6:45 p.m. 

 
AGENDA 

1.  Call to order 
2. Adjourn to Executive Session (2nd Floor Conference Room) for the purpose of 

discussion regarding the employment of a public employee pursuant to 
Connecticut General Statute 1-200(6)(A) 

3.  Reconvene in public session. 
4.  Adjournment. 
  

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, FEBRUARY 25, 2020 

 
PLACE: 

DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:30 P.M.   

 

TENTATIVE AGENDA 
 

   1.   Call to Order………………………..      Mrs. Tara Ochman                         7:30 p.m.  
   
    2.    Chairperson’s Report……………..      Mrs. Tara Ochman    
                                 
    3.    Public Comment*…………………       Mrs. Tara Ochman   
          
    4.    Superintendent’s Report………….      Dr. Alan Addley                                     
 
*Public Comments are limited to three minutes per individual and are designed to allow community members to inform the Darien 
Board of Education of their opinions and/or concerns.   Where appropriate, community members are also encouraged to reach out 
to the school administration during regular school hours.   There should be no expectation for dialogue on such public comments to 
take place at a regular/special public meeting, given that by law the Board may only discuss matters that are set forth on its agenda. 



 

 

 
REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, FEBRUARY 25, 2020 
 
   5.    Approval of Minutes……………           Board of Education 
 
   6.    Board Committee Reports………         Mrs. Tara Ochman   
                 
   7.    Presentations/Discussions  
 
            a.  Ox Ridge School Building…          S/L/A/M Architects 
      Committee Presentation 
 
 b.  Strategic Planning Steering.          Dr. Richard Lemons 
      Committee Presentation 
 
 c.  Update on Kindergarten……          Dr. Susie DaSilva 
                 Enrollment for 2020-2021    
   
 d.  Discussion on January……….       Mr. Richard Rudl 
                 2020 Financial Report and 
                 Possible Action on  
       Proposed Budget 
                 Transfers    
 
 e.   Discussion on Transportation..     Dr. Alan Addley 
           i. Consideration of Consultancy  
   Service for 2019-2020 
          ii. Summary of Police Review 
                         of School Walking Routes   
                      
  8.  Action Items  

a.  Personnel Items………………..      Ms. Marjorie Cion                                 
       i. Appointments  
      ii. Resignations/Retirements 
 

 9.  Public Comment*…………………….       Mrs. Tara Ochman                                    

     10.  Adjournment………………………..…      Mrs. Tara Ochman 
              
      AA:nv  

 
*Public Comments are limited to three minutes per individual and are designed to allow community members to inform the Darien 
Board of Education of their opinions and/or concerns.   Where appropriate, community members are also encouraged to reach out 
to the school administration during regular school hours.   There should be no expectation for dialogue on such public comments to 
take place at a regular/special public meeting, given that by law the Board may only discuss matters that are set forth on its agenda. 
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APPROVED 
REGULAR MEETING OF THE BOARD OF EDUCATION 

Tuesday, January 28, 2020 
 
PLACE: 
DARIEN PUBLIC SCHOOLS 
ADMINISTRATIVE OFFICES 
BOARD OF EDUCATION CONFERENCE ROOM 
7:30 P.M. 
 
BOARD MEMBERS PRESENT: 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Present X X X X X X X X X 

Absent          

 
 
 
ADMINISTRATION PRESENT:  
Dr. Addley, Dr. Da Silva, Ms. Klein, Ms. Cion, Mr. Rudl, and Mr. Lynch 
 
AUDIENCE:  Approximately 25  
 
1.  Call to Order  Mrs. Tara B. Ochman, Chair,  

at 7:50 p.m. (0:00) 
 
2.  Chairperson’s Report Mrs. Ochman, Chair,  

 at 7:50 p.m. (0:00) 
 
3.  Public Comment        Mrs. Ochman, Chair,  
 at 7:52 p.m. (0:02) 
 
Theresa Vogt 22 Circle Road 
Julie Best 28 Red Rose Circle 
Michael Nedder 7 Dew Lane 
 
 
4.  Superintendent's Report Dr. Alan Addley  

 at 7:58 p.m. (0:08) 
 
5.  Approval of Minutes  Board of Education 
                                                                                                  at 8:04 p.m. (0:14) 
 
 
MOTION TO APPROVE THE MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION HELD 

ON JANUARY 14, 2020:  
1st  MS. STEIN 
2ND  MR. MARONEY 

 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          
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RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 
MOTION TO APPROVE THE MINUTES OF THE SPECIAL MEETING OF THE BOARD OF EDUCATION HELD 

ON JANUARY 21, 2020:  
1st MR. MARONEY 
2ND MS. STEIN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
6.  Board Committee Reports Mrs. Ochman, Chair,  
          at 8:04 p.m. (0:14) 
 

PRESENTATIONS AND DISCUSSIONS 
 
 
7.  Presentations/Discussions: 
 

a. Presentation of Proposed New    Dr. Susie Da Silva/ 
Courses for Darien High School Mrs. Ellen Dunn 
for the 2020-21 School Year  at 8:09 p.m. (0:19) 

  
 

b.  Discussion and Possible Action Dr. Alan Addley/ 
on Appointment of Architectural Firm Mr. Dennis Maroney 
for the Removal of Portables and Library 
Redesign at 8:18 p.m. (0:28) 
 
 

MOTION TO APPOINT NORTHEAST COLLABORATIVE AS THE ARCHITECTURAL FIRM FOR THE REMOVAL 

OF THE PORTABLES AND LIBRARY REDESIGN PROJECT:  
1st MR. MARONEY 
2ND MR. BURKE 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X * X X X X X X 

No          

Abstain          

*MR. DINEEN WAS NOT PRESENT FOR THE VOTE 
 

RESULT - MOTION PASSED UNANIMOUSLY (8-0-0) 
 

 
 

c. Discussion on November and December  Mr. Richard Rudl 
2019-20 Financial Report and Possible 
Action on Proposed Budget Transfers at 8:24 p.m. (0:34) 
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MOTION TO APPROVE THE DECEMBER 2019-20 PROPOSED BUDGET TRANSFERS:  
1st MR. BURKE 
2ND MR. DINEEN 
 

 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 

 
d. Follow Up Discussion on Questions   Dr. Alan Addley 

regarding 2020-21 Proposed Board 
of Education Budget at 8:32 p.m. (0:42) 

 
 
 
 
e. Further Discussion and Possible   Dr. Alan Addley 

Action on Board Master Agenda for 
February – August 2020 at 9:27 p.m. (1:37)  

 
MOTION TO APPROVE THE BOARD MASTER AGENDA FOR FEBRUARY – AUGUST 2020:  
1st MS. STEIN 
2ND MR. DINEEN 
 

 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 

 
 
8.  Action Items:  

 
a.  Personnel Items      Ms. Marjorie Cion  
 i.   Appointments    at 9:46 p.m. (1:56) 

  ii.  Resignations/Retirements 
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MOTION TO APPROVE THE PERSONNEL ITEMS AS OUTLINED IN THE PERSONNEL ACTION REPORT 

DATED JANUARY 28, 2020:  
1st MR. MARONEY 
2ND MR. BROWN 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 
       
9.  Public Comment   Mrs. Ochman, Chair,  
   at 9:47 p.m. (1:57) 
 
Lori Olson 16 Littlebrook Road 
Amy Zerbe 9 Morehouse Drive 
Theresa Vogt 22 Circle Road 
 
 
10.  Adjournment     Mrs. Ochman, Chair,  
           at 9:48 p.m. (1:58) 

  
 
 
    

MOTION TO ADJOURN: 
1st  MR. MARONEY 
2ND  MR. BURKE 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY ( 9-0-0) 
 
 
 
Meeting adjourned at 9:48 p.m. (1:58)    

 
Respectfully Submitted, 
 
Debra Ritchie, 
Secretary 
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APPROVED 
SPECIAL MEETING OF THE BOARD OF EDUCATION 

Tuesday, February 4, 2020 
 
PLACE: 
DARIEN PUBLIC SCHOOLS 
ADMINISTRATIVE OFFICES 
BOARD OF EDUCATION CONFERENCE ROOM 
6:30 P.M. 
 
BOARD MEMBERS PRESENT: 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Present X* X X X* X X X X X 

Absent          

*Ms. McCammon arrived at 6:35 p.m. and Mr. Brown arrived at 6:37 p.m. 
 

ADMINISTRATION PRESENT:  
Dr. Addley, Dr. Da Silva, Ms. Klein, Ms. Cion, Mr. Rudl 
 
AUDIENCE:  Approximately 100 
 
1.  Call to Order  Mrs. Tara B. Ochman, Chair,  

at 6:30 p.m. (0:00) 
 
 

2.  Chairperson’s Comments  Mrs. Ochman  
 at 6:30 p.m. (0:00) 

 
3.  Administrative Report on the Dr. Alan Addley 

Recent Testing Irregularities at  at 6:32 p.m. (0:02) 
Darien High School 

 
 
4. Public Comment Mrs. Ochman 
  at 6:45 p.m. (0:15) 
  
Theresa Vogt 22 Circle Road 
Pace Flaherty 6 Lake Drive 
Amy Zerbe 9 Morehouse Drive 
Shelly Skoglund 139 Leroy Avenue 
Rich Hoyt 1 Country Club Road 
Declan Omara, 17 Chasmars Pond Road 
Marli Hayes 10 Hickory Lane 
Leanne Mabarak 86 West Avenue 
Henry Kanlian 9 McLaren Road 
Pragun Sharma 48 Old Kings Highway North 
Kristen Harnish 9 Duffy’s Lane 
Jane Flaherty 28 Cliff Avenue 
Doug Harmon 24 Stony Brook Road 
Benjamin Huffman 8 Highfield Lane 
Colleen Hoyt 1 Country Club Road 
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Carmelo Mazzotta 54 Raymond Street 
Noah Mabarak 86 West Avenue 
Tommy Lasagne 291 West Avenue 
Catherine Vogt 22 Circle Road 
Mike Murray 54 Raymond Street 
Olivia Punishill 23 Fitch Avenue 
Carston Baxter 22 Lynn Court 
Michelle Sini 36 Birch Road 
Jody Bradbury 137 Hoyt Street 
 
 
5. Adjournment Mrs. Ochman, Chair  
        at 7:32 p.m. (1:02) 

     
MOTION TO ADJOURN: 
1st Ms. Stein 
2ND Mr. Maroney 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 
Meeting adjourned at 7:32 p.m. (1:02) 

 
Respectfully Submitted, 
 
Debra Ritchie, 
Secretary 



1 
 

APPROVED 
SPECIAL MEETING OF THE BOARD OF EDUCATION 

Tuesday, February 4, 2020 
 
PLACE: 
DARIEN PUBLIC SCHOOLS 
ADMINISTRATIVE OFFICES 
BOARD OF EDUCATION CONFERENCE ROOM 
7:00 P.M. 
 
BOARD MEMBERS PRESENT: 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Present X* X X X X X X X X 

Absent          

 
*MR. BROWN ARRIVED AT 7:44 P.M. 
 

ADMINISTRATION PRESENT:  
Dr. Addley, Dr. Da Silva, Ms. Klein, Ms. Cion, Mr. Rudl 
 
AUDIENCE:  Approximately 50 
 
1.  Call to Order  Mrs. Tara B. Ochman, Chair,  

at 7:42 p.m. (0:00) 
 
 

2.  Public Hearing on 2021-21  Mrs. Ochman  
Superintendent’s Proposed Budget at 7:42 p.m. (0:00) 

 
3.  Further Review of 2020-21 Mrs. Ochman 

Superintendent’s Proposed Budget at 8:27 p.m. (0:45) 
 
 
4.  Appointment of Assistant Dr. Alan Addley 
  Superintendent of Curriculum and at 9:08 p.m. (1:26) 
     Instruction K-12 

     
MOTION TO APPOINT CHRISTOPHER TRANBERG AS ASSISTANT SUPERINTENDENT OF CURRICULUM 

AND INSTRUCTION K-12: 
1st Mr. Burke 
2ND Mr. Dineen 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
5. Adjournment Mrs. Ochman, Chair  
        at 9:13 p.m. (1:31) 
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MOTION TO ADJOURN: 
1st Ms. Stein 
2ND Mr. Sini 
 Brown Burke Dineen McCammon Maroney Ochman Ritchie Sini Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 
Meeting adjourned at 9:13 p.m. (1:26) 

 
Respectfully Submitted, 
 
Debra Ritchie, 
Secretary 
 







Strategic Planning
Darien Public Schools

FEBRUARY 25, 2020

RICHARD LEMONS            @ RICHARD_LEMONS

© CT CENTER FOR SCHOOL CHANGE 2019



 The Steering Group, under the auspices of the Board, will:
• Review the findings of the Superintendent’s 90-Day Entry Plan
• Analyze outcomes, artifacts and system processes 
• Collect additional perspectives from constituents as needed
• Benchmark against comparable districts
• Identify district and community assets to celebrate and leverage
• Identify areas of opportunity

 The Superintendent and a facilitator will work with the Board to:
• Establish outcomes, process and timeline
• Clarify roles and responsibilities
• Revise strategic planning process as necessary

 The Board convenes an inclusive Steering Committee that engages in the process of 
developing a proposed strategic plan, providing insight, guidance and advice. 

 The Superintendent and facilitator lead and advise the work of the Steering Committee

ENGAGE 
BOARD

FORM 
STEERING 
COMMITTEE

CONDUCT 
NEEDS 
ASSESSMENT

 Board of Education formally adopts the strategic plan/guiding documents

September
2019 

October 
2019

December
2019

January
2020

July
2020

August 
2020

April
2020

June 
2020

 The Superintendent and the facilitator will:
• Work with the Board and Steering Group to craft Vision, Mission, and Values
• Craft 5-year goals to guide the improvement efforts of the district
• Align their work to Darien High School’s Portrait of the Graduate 
• Share draft documents with stakeholder groups to solicit feedback

 The Superintendent and the facilitator will work with Darien professional educators to:
• Identify a system theory of action, improvement strategies, action items, and a 

timeline
• Craft a strategic planning infrastructure to include processes and routines to 

operationalize the plan within schools, departments and teams

November
2019

February
2020

March
2020
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ARTICULATE 
IMPROVEMENT 
STRATEGIES

CRAFT CORE 
DOCUMENTS

ADOPT 
STRATEGIC 
PLAN

Darien Strategic Planning Process
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Process Map

Identify 
findings, 
patterns and 
trends for each 
Category of 
Work

Identifying 
Questions to 
Answer & 
Sources of 
Evidence to Use

Initial SWOT 
Analysis to 
Identify 
Major 
Categories 
of Work

Based upon 
findings

Balanced vision of student success 
(educated?), health and well-being

Retaining and Supporting Darien Educators

Teaching and Learning

Culture of School District & Town

Develop & Strengthen Routines and 
Systems

Ensuring Facilities & Technology to Support 
Educational Program

Identify 
improvement 
goals & 
priorities

Draft 
foundational 
documents:  
Mission, 
Vision, Core 
Values

Needs Assessment Plan Development



Snapshots of Our Work

Key artifacts from our first four meetings

© CT CENTER FOR SCHOOL CHANGE 2019



Working Agreement (1.13.2020)
Put the best interests of Darien young people first & listen to the voices of DPS 
students

Listen to understand

Stay “on the balcony”

Remain respectful of others and their perceptions

Vegas Rule—Protect the identity of individuals while sharing the work of the group

Be mindful of how you share the work of the group-represent the work accurately

Stay conscious of our role and function

Trust the process and be comfortable with our discomfort

Work toward agreement

End the meeting with agreements of what to share

© CT CENTER FOR SCHOOL CHANGE 2019



What do you want for the 
students of Darien?

© CT CENTER FOR SCHOOL CHANGE 2019



Mapping the 
Current 
Status of 
Darien Public 
Schools

SWOT Analysis

COPYRIGHT © CT CENTER FOR SCHOOL CHANGE 2019
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Clusters of In-District Issues

Balanced vision of student success (educated?), health and well-being
 Social-emotional intelligence
 A broader definition of success
 Addressing hyper-stress and unhealthy drive for perfection
 Reducing emphasis on standardized test-centric accountability measures
 Including and partnering with the right stakeholders (including parents)
 Looking at success in a broader environment—not just within the isolation of Darien

Retaining and Supporting Darien Educators
 Attracting and retaining staff
 Fostering a work environment that promotes professional growth and longevity
 Teacher support and growth

Teaching and Learning
 Promotion of experiential learning
 Meeting needs of all learners
 Ensuring that every student is reaching their potential
 Lack of authentic student assessment

Culture of school district and town
 Fostering a culture of inclusivity, kindness and diversity—ALL stakeholders
 Fostering a culture that supports and nurtures emotional intelligence 
 Fostering a culture of healthy competition
 Clarifying parent engagement and roles
 Re-enculturing views of education

Develop and Strengthen Organizational Routines and Systems
 Developing systems and standard operating procedures to promote consistency and efficiency

Ensuring Facilities and Technology to Support Our Educational Program



Example
Questions Evidence/Data to Answer

1. What is the cause of our lagging 
secondary school achievement focus?

a. Achievement data
b. Comparison of trend data of other 

districts
c. Survey of teachers and students
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Portrait/Vision of the Graduate
A written articulation of the essential competencies, skills and 
dispositions that seniors should possess before graduating.

It is an effort to move beyond a seat-time and credit-accumulation 
model of courses.

An effort to foster a more concrete vision, one anchored in a small 
number or concrete learning outcomes.
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Portrait/Vision of the Graduate
When done poorly

Ends up being just a list of words or 
a graphic

It is peripheral to the core course of 
study

Has mostly symbolic purpose

Is only focused on by a few number 
of teachers or certain grade levels

When done well

It forces decision-making regarding 
curriculum, assessment & 
pedagogy

Woven into the course of study

Clear performance-based 
assessments that help make 
transparent when students have 
met benchmarks

Educators across the system own 
and care about the PoG
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Benchmarking Strategic Plans 
1. Review the provided strategic plan examples

2. Discuss:  What stands out to you?  What do you notice?  

3. Discuss:  What are facets of the strategic plans you like (or find 
compelling)?  Capture these on flipchart paper so that we can 
synthesize the results and use them when we begin to pull together 
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About Our 
Services

The Center’s core practice 
is partnering with districts 
and other organizations 
to strengthen their 
leadership, systems, and 
improvement strategies 
in service of improved 
and more equitable 
outcomes for 
students. We do this 
through coaching, 
consulting, and capacity 
building.

© CT CENTER FOR SCHOOL CHANGE 2019



CT Center for School Change
www.ctschoolchange.org

151 New Park Ave. Suite 15

Hartford, CT  06106

860.586.2340

ccsc@ctschoolchange.org

© CT CENTER FOR SCHOOL CHANGE 2019

http://www.ctschoolchange.org/
mailto:ccsc@ctschoolchange.org




















































































Darien Public Schools/BOE, 35 Leroy Avenue, P.O. Box 1167, Darien, CT 06820 

 

 

Memorandum 

DATE: February 13, 2020 

TO:  Dr. Alan Addley, Superintendent of Schools 

FROM: Richard Rudl, Director of Finance & Operations  

SUBJECT: Transportation Consultant 

Based on the recommendation to hire a transportation consultant, the following is expected to 

be the scope of work of their evaluation along with a timeline: 

 A review of our existing routes based on the current transportation policy. 

 A review of the utilization of current routes based on the current transportation policy 

and whether the 120% average assigned to a bus can be altered to maximize utilization 

and our current fleet of buses based on ridership and the 40 minute window to 

transport. 

 A comparison of our transportation policy to that of surrounding towns and their 

transportation policy. 

 A review of the current DHS 2-mile walk radius and MMS 1-mile walk radius and the 

areas that are currently not bus eligible and whether any of those areas warrant an 

exception to be implemented should the 2-mile radius remain in effect. 

 Impact evaluation of any exception on the utilization and capacity of our current fleet of 

buses and whether additional buses would be warranted. 

 An analysis including but not limited to the financial impact, the zones, and capacity of 

buses from a change in the walk radius from 2 miles to 1.75 miles, 1.5 miles, and 1 

mile. 

 A review of the effectiveness of an opt-out or opt-in form for parents regarding the use 

of transportation. Reviewing the effectiveness of this practice from surround towns. 

 A review of our current tiering structure as it relates to transportation to all schools. 

 Recommendation of any potential changes to the current transportation policy 5395. 

 Written report containing the above information with possible presentation of 

findings/recommendations. 

 Optional, additional study to determine if a bus depot could be added within Darien. This 

would be an additional cost. 

 



From To

1 Michaela Kotos Appointment K Vazquez/ELP/School Psychologist TBD TBD Teacher
School Psychologist                

MA + 30  Step 16

Appointments

PERSONNEL ACTION REPORT

February 25, 2020

Item Name Action Replacing/Location/Position
Effective Date 

Tenure Area Certification Class/Step 
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