
 

 

Board of Education 
Darien, Connecticut 

 
 

TUESDAY, NOVEMBER 26, 2019 
 

SPECIAL MEETING OF THE BOARD OF EDUCATION 
Darien Public Schools’ 
Administrative Offices 

Meeting Room 
6:45 p.m. 

 
AGENDA 

1.  Call to order 
2. Adjourn to Executive Session (2nd Floor Conference Room) for the purpose of 

discussion regarding negotiations pursuant to Connecticut General Statute 1-
200(6) (B)   

3.  Reconvene in public session. 
4.  Adjournment. 

 
REGULAR MEETING OF THE BOARD OF EDUCATION 

TUESDAY, NOVEMBER 26, 2019 
 

PLACE: 
DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:30 P.M.   

 

TENTATIVE AGENDA 
 

   1.   Call to Order……………………  Mrs. Tara Ochman                      7:30 p.m.  
   
    2.    Chairperson’s Report……………..  Mrs. Tara Ochman    
                                 
    3.    Public Comment*…………………   Mrs. Tara Ochman   
    
*Public Comments are limited to three minutes per individual and are designed to allow community members to inform the Darien 
Board of Education of their opinions and/or concerns.   Where appropriate, community members are also encouraged to reach out 
to the school administration during regular school hours.   There should be no expectation for dialogue on such public comments to 
take place at a regular/special public meeting, given that by law the Board may only discuss matters that are set forth on its 
agenda.   



 

 

 
REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, NOVEMBER 26, 2019 
  
 
                   
    4.    Superintendent’s Report………….    Dr. Alan Addley                                     
     

5.    Approval of Minutes………………    Board of Education                            
   
    6.    Board Committee Reports………     Mrs. Tara Ochman                       
 
    7.    Presentations/Discussions 

 
            a.  Curricula Update:…………….    Dr. Susie Da Silva/ 
                 Mathematics                               Dr. Felicia Bellows 
 
 b.  Presentation of Updated……..   Mr. Richard Rudl/ 
                 Five Year Capital Plan               Mr. Michael Lynch 
 
            c.  Discussion of Districtwide .….   Dr. Alan Addley/ 
                 Facilities Projects                      Mr. Dennis Maroney 
 
            d.  Update and Transfer of.……..   Mr. Michael Lynch 
                 Funds for Hindley School 
      Window Project 
                 
 e.  Discussion on October………..  Mr. Richard Rudl/ 
                 2019-20 Financial Report          Mrs. Debra Ritchie 
                 and Possible Action on  
                 Proposed Budget Transfers 
 
 f.   Update on 2020-2021 Budget..  Dr. Alan Addley 
   
           g.   Presentation of Five Year…….. Dr. Alan Addley/ 
      Budget Projections           Mr. Richard Rudl  
   
           h.   Further Discussion and………   Ms. Marjorie Cion/ 
                 Possible Action on Proposed     Mr. Michael Burke   
      Revisions to Board of  
                 Education Policies 9310, 
                 Meeting Conduct; and 
      3050, Board Budget  
                 Procedures and Line 
                 Item Transfers; and  
                 Proposed New Policy 5820, 
                 Application of Sunscreen 
                 In School by Students  
   
  



 

 

           
  
REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, NOVEMBER 26, 2019 

 
8.  Action Items 

 
       a. Personnel Items……………… Ms. Marjorie Cion                                 

       i. Appointments  
      ii. Resignations/Retirements 

 
 

 9.  Public Comment*…………………….     Mrs. Tara Ochman                                    

     10.  Adjournment…………………………      Mrs. Tara Ochman 
      
           

AA:nv  

 
*Public Comments are limited to three minutes per individual and are designed to allow community members to inform the Darien 
Board of Education of their opinions and/or concerns.   Where appropriate, community members are also encouraged to reach out 
to the school administration during regular school hours.   There should be no expectation for dialogue on such public comments to 
take place at a regular/special public meeting, given that by law the Board may only discuss matters that are set forth on its agenda.  
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APPROVED 
REGULAR MEETING OF THE BOARD OF EDUCATION 

Tuesday, October 22, 2019 
 
PLACE: 
DARIEN PUBLIC SCHOOLS 
ADMINISTRATIVE OFFICES 
BOARD OF EDUCATION CONFERENCE ROOM 
7:30 P.M. 
 
BOARD MEMBERS PRESENT: 
 Brown Burke Dineen McCammon McNamara Maroney Ochman Ritchie Stein 

Present X X X X X X X X X 

Absent          

 
ADMINISTRATION PRESENT:  
Dr. Addley, Dr. Da Silva, Ms. Cion and Mr. Rudl 
 
AUDIENCE:  Approximately 20 
 
1.  Call to Order  Mrs. Tara B. Ochman, Chair,  

at 7:58 p.m. (0:00) 
 
2.  Chairperson’s Report Mrs. Ochman, Chair,  

 at 7:58 p.m. (0:00) 
 
3.  Public Comment        Mrs. Ochman, Chair,  
 at 8:03 p.m. (0:05) 
 
Millyn Gaaserud 35 Driftway Lane  
 
4.  Superintendent's Report Dr. Alan Addley  

 at 8:04 p.m. (0:06) 
 
5.  Approval of Minutes  Board of Education 
                                                                                                  at 8:12 p.m. (0:14) 
 
 
MOTION TO APPROVE THE MINUTES OF THE SPECIAL MEETING AND EXECUTIVE SESSION OF THE 

BOARD OF EDUCATION HELD ON OCTOBER 7, 2019:  
1st Mr. Burke 
2ND Ms. McNamara 
 Brown Burke Dineen McCammon McNamara Maroney Ochman Ritchie Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 
MOTION TO APPROVE THE MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION HELD 

ON OCTOBER 7, 2019:  
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1st Ms. McNamara 
2ND Ms. Ritchie 
 Brown Burke Dineen McCammon McNamara Maroney Ochman Ritchie Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
6.  Board Committee Reports Mrs. Ochman, Chair,  
          at 8:13 p.m. (0:15) 
 

PRESENTATIONS AND DISCUSSIONS 
 
MOTION TO AMEND AGENDA TO INCLUDE ITEM “I” DISCUSSION AND POSSIBLE ACTION ON BOARD OF 

EDUCATION POLICY 9310:  
1st Ms. McNamara 
2ND Mr. Maroney 
 Brown Burke Dineen McCammon McNamara Maroney Ochman Ritchie Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
MOTION TO AMEND AGENDA TO INCLUDE ITEM “J” DISCUSSION OF ANTI-SEMITIC SYMBOLS FOUND IN 

THE DISTRICT:  
1st Ms. McCammon 
2ND Mr. Maroney 
 Brown Burke Dineen McCammon McNamara Maroney Ochman Ritchie Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 
7.  Presentations/Discussions: 
 

a. Presentation of Student      Ms. Ellen Dunn/ 
Distribution (Class Size)     Ms. Shelley Somers 

 Reports for the High School     at 8:15 p.m. (0:17) 
 and Middlesex 
 

b. Further Discussion and Action     Ms. Marjorie Cion/ 
on Proposed Revised Board    Mr. Michael Burke 

 Policy 6840, Graduation     at 8:35 p.m. (0:37) 
 Requirements 
 
MOTION TO APPROVE REVISED BOARD POLICY 6840, GRADUATION REQUIREMENTS:  
1st Mr. Burke 
2ND Mr. Maroney 
 Brown Burke Dineen McCammon McNamara Maroney Ochman Ritchie Stein 

Yes X X X X X X X X X 

No          

Abstain          
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RESULT - MOTION PASSED UNANIMOUSLY (9-0-0) 
 

c. Discussion and Possible  Dr. Susie Da Silva/ 
Acceptance of Contemplated    Mrs. Ellen Dunn/ 
Gift for the Darien High School    at 8:40 p.m. (0:42) 
Football Program   

 
*Mr. Brown left the meeting at 8:59 p.m. 

 
MOTION TO APPROVE THE GIFT FOR THE DARIEN HIGH SCHOOL FOOTBALL PROGRAM:  
1st Mr. Burke 
2ND Ms. McCammon 
 Brown Burke Dineen McCammon McNamara Maroney Ochman Ritchie Stein 

Yes  X X X X  X X X 

No      X    

Abstain          

RESULT - MOTION PASSED (7-1-0) 
 

d. Discussion and Possible  Dr. Susie Da Silva 
Action on 2020-21 Consolidated at 9:04 p.m. (1:06) 
Grant (includes Title 1)  
 

MOTION TO APPROVE THE 2020-21 CONSOLIDATED GRANT (INCLUDING TITLE 1):  
1st Mr. Burke 
2ND Mr. Maroney 
 Brown Burke Dineen McCammon McNamara Maroney Ochman Ritchie Stein 

Yes  X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (8-0-0) 
      
e. Presentation of October 1st    Mr. Richard Rudl   
District Enrollment Report       at 9:08 p.m. (1:10) 
and Projections 

 
f. Discussion on September     Mr. Richard Rudl   
2019-20 Financial Report      at 9:13 p.m. (1:15) 
And Possible Action on  
Proposed Budget Transfers 
  

MOTION TO APPROVE THE BUDGET TRANSFERS:  
1st Mr. Burke 
2ND Ms. Ritchie 
 Brown Burke Dineen McCammon McNamara Maroney Ochman Ritchie Stein 

Yes  X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (8-0-0) 
 
g. Further Discussion and     Mrs. Tara Ochman   
Action on Board of       at 9:21 p.m. (1:23) 
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Education’s Contribution 
to the Development of a  
Community Values Statement 
 

MOTION TO APPROVE OUR EDUCATIONAL PHILOSOPHY AS OUR CONTRIBUTION TO THE BOARD OF 

SELECTMAN COMMUNITY VALUES STATEMENT:  
1st Ms. Ritchie 
2ND Ms. Ochman 
 Brown Burke Dineen McCammon McNamara Maroney Ochman Ritchie Stein 

Yes  X X  X X X X X 

No    X      

Abstain          

RESULT - MOTION PASSED (7-1-0) 
 
h. Discussion and Action     Dr. Alan Addley   
on Authorization for the      at 9:27 p.m. (1:29) 
Superintendent to enter into 
a Consulting Agreement for 
Board of Education Strategic 
Planning  
 

MOTION TO AUTHORIZE THE SUPERINTENDENT TO NEGOTIATE A CONSULTING AGREEMENT WITH 

RICHARD LEMONS FROM THE CENTER FOR SCHOOL CHANGE FOR THE BOARD OF EDUCATION 

STRATEGIC PLANNING:  
1st Ms. McCammon 
2ND Mr. Maroney 
 Brown Burke Dineen McCammon McNamara Maroney Ochman Ritchie Stein 

Yes  X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (8-0-0) 
 
i. Discussion and Possible     Mrs. Tara Ochman   
Action on Board of       at 9:29 p.m. (1:31) 
Education Policy 9310 

 
j. Discussion of Anti-Semitic    Mrs. Tara Ochman   
Symbols Found in the District     at 9:39 p.m. (1:41) 

 
8.  Action Items:  

 
a.  Personnel Items      Ms. Cion  
 i.   Appointments    at 9:44 p.m. (1:46) 

  ii.  Resignations/Retirements 
 
MOTION TO APPROVE THE PERSONNEL ITEMS AS OUTLINED IN THE MEMO DATED OCTOBER 22, 2019:  
1st Ms. Ritchie 
2ND Mr. Burke 
 Brown Burke Dineen McCammon McNamara Maroney Ochman Ritchie Stein 

Yes  X X X X X X X X 

No          
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Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (8-0-0) 
  
       
9.  Public Comment   Mrs. Ochman, Chair,  
   at 9:44 p.m. (1:46) 
Julie Best 38 Red Rose Circle, CDSP Co-Chair 
Stacey Tie 10 Clocks Lane 
 
10.  Adjournment     Mrs. Ochman, Chair,  
           at 9:48 p.m. (1:50) 

     
MOTION TO ADJOURN: 
1st Mr. Burke 
2nd Ms. McNamara 
 Brown Burke Dineen McCammon McNamara Maroney Ochman Ritchie Stein 

Yes  X X X X X X X X 

No          

Abstain          

RESULT - MOTION PASSED UNANIMOUSLY (8-0-0) 
 
Meeting adjourned at 9:48 p.m. (1:50)    

 
Respectfully Submitted, 
 
Kathrine Stein, 
Secretary 
 



Darien Public Schools     -     Administrative Offices 
 

35 Leroy Avenue – P.O. Box 1167 – Darien, Connecticut 06820-1167 
Tel: 203-656-7414         Email: sdasilva@darienps.org    

 
MEMO 

November 20, 2019 
 
To:  Alan Addley, Ed.D., Superintendent of Schools 
From:  Susie Da Silva, Ed.D., Assistant Superintendent for Curriculum and Instruction, K-12 
Re:  6-12 Mathematics Update 
 
At the Board of Education meeting on November 26, 2019, Dr. Felicia Bellows, Mathematics Department 
Chairperson grades 6-12 will provide an update on the work of the Math Research Team.  At this meeting,  Dr. 
Bellows will share the Math Research Team’s primary resource recommendation for students in grades 6-8 to 
be implemented beginning in the 2020-2021 school year. 
 
The presentation will have four parts: 
❏ Purpose of the Secondary Math Research Team 
❏ Themes and Guiding Principles 
❏ Outcomes of the Research 
❏ Future Work 

 
We look forward to sharing a comprehensive presentation on November 26th, but have included additional 
narrative, resources, and previous presentations that may be helpful in providing context to the process and 
structures that we utilize to make recommendations. 
 
CURRICULUM/STANDARDS 
The Darien Public Schools anchors our Mathematics Curriculum work in the Common Core Standards for 
Mathematical Practice  (SMPs).  These practice standards describe the ways in which developing learners are 
expected to engage with mathematics throughout their elementary, middle and high school experience. The 
Common Core Standards for Mathematical Content present a balanced combination of procedural and 
conceptual understanding. Connecting the mathematical practices to mathematical content in our curricula, 
assessments, and professional learning is a focus of our mathematics instruction.  The selection of a primary 
resource acts as a vehicle to meet the curriculum goals of the Darien Public Schools.  It is important to note, 
that a resource is not a curriculum. 
 
ELEMENTARY MATH  
In 2020-2021, we will conclude the Math in Focus (Singapore Math) roll-out.  In the 2020-2021 school year, we 
will implement Math in Focus in Grade 5.  Linked below, you will find the presentations previously presented to 
the Board of Education.  We are very proud of the thoughtful process of selecting the elementary primary 
resource, as well as the implementation across our students’ elementary experience. 
Mathematics Update 2018 
Mathematics Update Spring 2017 
Mathematics Update Fall 2017 
 

 

mailto:sdasilva@darienps.org
http://www.corestandards.org/Math/Practice/
http://www.corestandards.org/Math/Practice/
http://www.corestandards.org/Math/
https://docs.google.com/presentation/d/18cRdYAGcOePXAvUU7GAcEhqHeLUhWBaTr4PVfodOsSY/edit?usp=sharing
https://docs.google.com/presentation/d/1-X2M6lm3LIojICeDTVN6a9FzLqUVY-i8YJQUjFrVoWU/edit?usp=sharing
https://docs.google.com/presentation/d/1EI5JPqtQGH_iV_jU0M7inmTV5bvCrwWE1HLVceUq55w/edit?usp=sharing
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PEDAGOGY 
Darien Public Schools K-12 mathematics program uses the following pedagogical approach best practices 
outlined in the following educational research: 
❏ John Hattie’s Visible Learning 
❏ NCTM’s Principles to Actions 
❏ Jo Boaler’s Mathematical Mindsets 
❏ Wiggins and McTighe’s Understanding by Design 
❏ Jerome Bruner’s Theory of Development (CPA) 

 
SECONDARY MATH COURSE PROGRESSIONS 

During the course of a student’s secondary level math experience, multiple opportunities are available for 
students to advance their studies.  Placement into courses is a fluid process and our primary goal is that each 
student is placed in a course where they learn and be successful.  The goal of the mathematics program at 
Middlesex Middle School is to ensure that all students have access to a challenging mathematics curriculum 
and are prepared to take Algebra in the ninth grade. 
 
GRADE 6 MATHEMATICS   
❏ Students entering Grade 6 are placed into either Course 1, Course 2, or Course 3.  
❏ Course 1 is the standard grade level math course for all grade 6 students.   
❏ Course 2 in grade 6 is an accelerated course that covers all of grade 6 math and the equivalent of one 

half the grade 7 level math in one school year.  This course covers 1.5 years of math in 1 year. 
❏ Course 3 is a “double accelerated” class that covers three years of mathematics in one year.  

 
GRADE 7 MATHEMATICS 
❏ Students entering Grade 7 are placed into either Course 2, Course 3, or Accelerated Algebra. 
❏ Grade 7 Course 2 is  the standard grade level math class for all grade 7 students. 
❏ Grade 7 Course 3 is an accelerated course that covers content from one-half of the year of grade 7 math 

and one full year of grade 8 math. This course covers 1.5 years of math in 1 year. 
❏ Accelerated Algebra is an advanced level Algebra course that requires mastery of the core mathematical 

concepts covered in Grades 6, 7, and 8. 
 
GRADE 8 MATHEMATICS 
❏ Students entering Grade 8 are placed into either Course 3, Accelerated Algebra, Algebra, or Accelerated 

Geometry. 
❏ Grade 8 Course 3 is the standard grade level math class for all grade 8 students. This course prepares 

students to take Algebra 1 in the ninth grade. 
❏ Grade 8 Algebra is a full year Algebra 1 course that prepares students to take Geometry in the ninth 

grade. This course prepares students to take Geometry in the ninth grade. 
❏ Grade 8 Accelerated Algebra is a full year Algebra 1 course that prepares students to take either 

Geometry or Accelerated Geometry in the ninth grade.  
❏ Accelerated Geometry is a full year geometry course that requires mastery of algebraic concepts and 

skills. This course prepares students to take Algebra Two or Algebra Two Honors in the ninth grade. 

 

mailto:sdasilva@darienps.org
https://www.cengage.com/coursepages/uploads/f24f995b54164c1ff17afd59e57ba5b5_1_3340.pdf
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*It is important to note that placement into sequential mathematics courses requires mastery of prerequisite 
skills and students are not “tracked” in mathematics. There are times when a student’s program may be altered or 
changed to best meet their needs. 
 
MATH IN FOCUS/BIG IDEAS  
The purpose of a primary resource is to support the curriculum while implementing research based best 
practices in the classroom.  The Concrete, Pictorial, Abstract approach that has guided the work at the 
elementary level in Math in Focus is incorporated throughout the exploratory and modeling work in Big Ideas. 
This structured way of learning mathematics  provides students with the opportunity  to work with 
manipulatives (concrete) when learning a concept, model the concept using pictures or diagrams (pictorial), 
and practice the concept using numbers and symbols (abstract). The Concrete, Pictorial, Abstract approach 
along with visualization and metacognition are consistent problem solving strategies incorporated throughout 
the K-12 mathematics program.  
 
ACCESS FOR ALL STUDENTS 
The Darien Public Schools provides all students with access to high-quality mathematics curriculum and 
instruction.  As a result, we remained focused on ensuring that all students have access to challenging courses, 
high-quality instruction, differentiated supports, and opportunities for remediation or enrichment. To maximize 
success in the mathematics classroom, teachers work collaboratively with specialists (English language 
specialists, special educators) to differentiate and broaden students’ access to high quality engagement with 
mathematics. 

 
ASSESSMENTS 
We assess students across all three grade levels and courses several times throughout the year. Students in 
grades 6, 7, and 8 take common assessments and benchmark exams in September, January and June.  In 
addition, the Connecticut State Department of Education (CSDE) requires that students in grades 6 - 8 and 11 
participate in standardized assessments in Mathematics.  Students take the Smarter Balanced Assessment and 
CT SAT Day Exams in the Spring of each school year. 
 
MATH PROGRAMS:  
DRG A Data Across 6-8 Schools 

SCHOOL DISTRICT   Elementary  Middle 

Easton, Redding, and Region 9  Current:  Math in Focus   Current: Connected Math 3 
 
Grade 8 algebra: State algebra 
curriculum modules with 
supplementation 

Darien  Singapore Math: Math in Focus  Current: Big Ideas, set to expire 

 

mailto:sdasilva@darienps.org
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(2020 Edition)   Spring 2020 

New Canaan  Investigations/Supplemental 
Resources 

Eureka with a variety of 
supplemental resources including 
Illustrative Math 

Wilton  Singapore Math: Math in Focus 
(2012) with additional 
supplemental materials  

Middle School course sequence is 
changing-three year phased in 
implementation.  Math in Focus 
(2012) is still a primary resource. 
Illustrative Math (6-8) is in various 
stages of implementation.  A 
variety of materials is being used 
to supplement curriculum 
including Mathalicious, 
Yummymath, Open Middle 

Ridgefield  Singapore: Math in Focus  Newly adopted Big Ideas Math 
2019 (previously used Math in 
Focus) 

Weston  Singapore Math: Math in Focus  Math in Focus 

Westport  Singapore Math: Primary 
Mathematics 

Currently using a variety of 
materials to supplement 
curriculum ( previously used Math 
in Focus) 

 
 
 
 

 

mailto:sdasilva@darienps.org
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Memorandum 

DATE: November 12, 2019    

TO:  Dr. Alan Addley, Superintendent of Schools  

FROM: Richard Rudl, Director of Finance & Operations 

CC:  Michael Lynch, Director of Facilities   

SUBJECT: Feasibility Study to Evaluate the Removal of Portable Classrooms  

  & Library Space 

 

As discussed, it is a desire of the Board of Education to evaluate its Facilities and develop a 

strategy for removal of the portable classrooms at three of its elementary schools: 

 Hindley Elementary (5 Modular Classrooms) 

 Holmes Elementary (2 Modular Classrooms) 

 Royle Elementary (4 Modular Classrooms/Office) 

On December 7, 2016 the Darien Public Schools Master Facilities Plan was submitted by 

KG&D. This plan created a ten year facilities condition study to provide a road map for capital 

requests moving forward to maintain all 7 schools on campus. Within that study was a 

recommendation to remove the modular classrooms at each elementary school with the 

construction of additional classroom space plus consideration to renovate the Library space. 

Given how the removal of modular classrooms could look and how it relates to Library space 

renovation, it would be beneficial to have an evaluation of those three sites and provide options 

for what removal of portables would look like, which would allow the Board of Education to 

determine, which option is preferred. This study would include: 

 Schematic Design and Design Development for multiple options 

 Three dimensional physical models for options to consider 

 Engineering Services 

 Evaluation of which location is most critical to proceed with 

 Cost Analysis to incorporate potential capital request for FY 22 and beyond 

Based on our purchasing policy we have reached out to at least three vendors to solicit interest 

and proposals. We have had discussions with the following firms: 

 Silver Petrucelli & Associates 

 Tecton Architects 

 Peter Gisolfi Associates 
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 SLAM 

Given one of the Board of Education’s goals is the renovation and reimaging of our Library 

Space, it would be beneficial to incorporate into this study a parallel study to evaluate the 

district’s library space and options for renovation as these renovations could potentially be 

impacted by the decision made to remove the portables at Hindley, Holmes and Royle.  As such, 

we have also spoken with the same firms regarding a design and evaluation study for the 

district’s Library space at the following locations: 

 

 Darien High School 

 Middlesex Middle School 

 Hindley Elementary School 

 Holmes Elementary School 

 Royle Elementary School 

 Tokeneke Elementary School 

 

 

This parallel study for the library space would again incorporate:  

 

 Schematic Design and Design Development for multiple options 

 Three dimensional physical models for options to consider 

 Engineering Services 

 Evaluation of which location is most critical to proceed with 

 Cost Analysis to incorporate potential capital request for FY 22 and beyond 

Silver Petrucelli & Associates has proposed a fee of $34,000 to provide both the portable 

feasibility study as well as the library renovation study.  If we are to proceed with just the 

portable study the cost would be $14,800, the library study individually would be $23,300 

(Silver Petrucelli would provide a reduction of $3,000 to combine the studies given some of the 

overlap in scope of work).  It is anticipated this study would take approximately 3 to 4 months to 

complete.  

 

We are awaiting a proposal from Tecton Architects and Peter Gisolfi Associates. 

SLAM has indicated they cannot provide services at this time. 

It would be our recommendation if the Board wishes to develop a plan for both the removal of 

the portables and library space to proceed with a proposal from one of these architectural firms 

with an amount not to exceed $34,000. This would require a budget transfer for BOE approval. 

 

 
RR/kcb 
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Memorandum 

DATE:    November 18, 2019 

TO:   Dr. Alan Addley, Superintendent of Schools 

FROM:  Richard Rudl, Director of Finance & Operations 

SUBJECT:  FY 2020 Financial Report Through October 2019 

 
 
Enclosed please find the attached: 
 

1. Financial report for fiscal year 2020 through October 2019. 
2. List of accounting adjustments for October 2019 within Broad Categories 
3. List of Transfers for the Board of Education’s consideration and approval. 
4. PowerPoint Presentation of the financial report. 

 
 
Highlights of the first financial report through October 2019: 
 
The financial report currently shows a year-end forecast of $388,652 or 0.39%. The 
General Education RC’s forecast a current surplus of $399,543 with the Special 
Education RC’s forecasting a negative $(10,891).  
 
The highlights of that surplus include: 
 
RC 1 (Darien High School): 

 Salary savings due to an FMLA leave of absence of $20,532. Depending on the 
return of the employee this amount could increase. It is likely these funds will be 
recommended for an accounting adjustment to Long-Term Substitutes. 

 Salary savings of $63 due to staff turnover changes. 
 
RC 2 (Fitch Academy): 

 Salary savings of $19,284.  Adjustments were made to the account location of 
teachers between DHS and Fitch. 
 

RC 3 (Middlesex Middle School): 

 Salary savings due to FMLA leave of absences of $51,301. It is likely these funds 
will be recommended for an accounting adjustment to Long-Term Substitutes. 

 Salary savings of $4,481 due to staff turnover. 
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RC7 (Holmes): 

 Salary savings of $5,062 due to staff turnover. 
 

RC 10 (Tokeneke): 

 Salary savings of $4,288 due to staff turnover. 
 
RC12 (Maintenance): 

 Custodial overtime is forecasted at a negative variance of $28,385. This is due to 
long-term leave of absences for a few of our custodians.  This has resulted in 
shifts being covered on over-time. 

 Consultant Services is forecasted at a negative variance of $34,000. This is due 
to a projected cost for an architectural study for the removal of portables and the 
library reimagined project as discussed at the November 14, 2019 Facilities 
Committee meeting. 

 
RC 16 (Administration): 

 Negative forecast of $75,000 for the Strategic Plan. There is a transfer for BOE 
approval to cover this expenditure. The approval of the Strategic Plan occurred at 
the BOE meeting on November 12, 2019. 

 
RC 18 (Personnel):  

 Certified Column changes has an available forecast of $57,250. 

 Budget Control remains untouched at $263,360 
 
RC 23 (Summer School) 

 There is a negative variance of $7,000 in consultant services course offerings. 
There is a transfer for BOE approval to cover this negative variance from 
summer school teaching supplies. 

 
RC 24 (Special Education): 

 The forecast for teacher salary savings is $31,625. 

 The forecast for SESS Facilitators shows a salary savings of $6,087 due to staff 
turnover. 

 The forecast for Secretary line item shows a salary savings of $1,643 due to staff 
turnover.  

 The forecast for contracted speech line shows a negative variance of $22,000 
due to student needs. 

 Legal fees are forecasted at $290,000 or a negative variance of $30,000. 

 The forecast for In District Transportation shows a favorable forecast of $85,788. 

 The forecast for Out of District Transportation shows a favorable forecast of 
$82,267. 

 Tuition Public Schools is forecasted to be over budget by $138,104. There have 
been two placements beyond budget to date, which drive this forecast. As we 
revise our forecast for excess cost based on the December 1st submission we will 
recommend a transfer to cover this expenditure at that point in time. 
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 Tuition Non Public Schools is forecasted to show a favorable balance of 
$146,016. However, it is important to note there are several possible placements 
being monitored, which could increase the anticipated expenditure and some of 
those could potentially reach excess cost levels should they materialize. 

 Excess Cost is currently forecasted at $2,676,886, which is $174,212 less than 
budget.  This amount is based on the December 1st anticipated filing. The second 
filing occurs March 1st. This means the district has the ability to adjust its filing 
for student changes between December 1st and March 1st, which could ultimately 
change the anticipated reimbursement.  It is important to note that from the FY 
19 reimbursement of $3,427,518 to the FY 20 forecast of $2,676,886 there were 
nine students who aged out of the district, which were excess cost eligible 
students, totaling approximately $1 million in reimbursement. These nine 
students represent the majority of the difference between $3.4 million 
reimbursement last year and the anticipated $2.6 million reimbursement this 
year. The district’s threshold for reimbursement is $98,683 and we are 
anticipating an entitlement cap of 73.56%, which was the entitlement cap last 
fiscal year. The entitlement cap has not yet been set by the State of Connecticut 
but typically ranges between 72.5% and 74.5%. Should any of the potential 
expenditures referenced in the Tuition Non Public account materialize this could 
increase our forecast for excess costs. 

RC 25 (Fixed): 

 The forecast for fuel oil/natural gas is a negative $8,352. This will continue to be 
refined as the year progresses and we enter heating season. We do have a fixed 
price of $2.358 per gallon. However, DHS, Middlesex and Hindley have switched 
to natural gas, so we will continue to monitor these accounts as the year 
progresses. 

 Water is currently a small negative forecast of $6,105. 

 Electricity is currently a positive forecast of $33,149.  

 As discussed at the previous finance committee meeting we have positive 
forecast in Property Insurance, Workers Compensation Insurance, General 
Liability Insurance, Student Accident Insurance and unemployment totaling 
$91,214. We anticipate using these savings to cover the strategic plan shown in 
RC 16. 

 Medicaid reimbursement revenue has been received in the amount of $1,384.  
 
 
 

 
RC Fiscal Year 

Adjusted Budget 
Fiscal Year 2020 

Forecast  
Forecasted Balance 

RC 1 Darien High School $13,444,372 $13,423,775 $20,597 

RC 2 Fitch Academy $490,123 $470,839 $19,284 

RC 3 Middlesex $10,568,885 $10,513,103 $55,782 

RC 5 Hindley $3,649,698 $3,649,698 $0 

RC 7 Holmes $3,484,562 $3,479,501 $5,061 
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RC 8 Ox Ridge $3,603,687 $3,603,687 $0 

RC 9 Royle $3,176,078 $3,176,078 $0 

RC 10 Tokeneke $3,390,168 $3,385,880 $4,288 

RC 11 Athletics $1,825,775 $1,825,775 $0 

RC 12 Maintenance $3,259,091 $3,321,475 $(62,384) 

RC 13 Music $276,778 $276,778 $0 

RC 14 Art  $113,002 $113,002 $0 

RC 15 Technology $2,839,450 $2,839,450 $0 

RC 16 Administration $885,093 $960,093 $(75,000) 

RC 17 Health $850,509 $850,501 $0 

RC 18 Personnel $1,320,256 $999,646 $320,610 

RC 19 Curriculum $2,343,406 $2,343,406 $0 

RC 20 Finance $592,036 $592,028 $8 

RC 21 Library/Media $185,958 $185,958 $0 

RC 22 Technology Education $49,977 $49,977 $0 

RC 23 Summer School $(60,471) $(60,471) $0 

RC 24 Special Education* $23,273,160 $23,284,051 $(10,891) 

RC 25 Fixed Expenditures $19,371,089 $19,259,799 $111,290 

RC 26 ELP $1,185,727 $1,185,727 $0 

Total $100,118,409 $99,729,756 $388,652 

 
*Forecasted negative variance does not factor in any potential additional excess cost reimbursement 

 
 
 
Transfer for Board of Education Consideration: 
 
 
There are two transfer for BOE consideration and approval. That transfer is as follows: 
 
 
Transfer 1: 

Broad 
Category 

Description RC To From Reason 

Purchased 
Services 

Consultant 
Services 

23 $7,000  Summer School Course 

Supplies  Summer School 
Teaching 
Supplies 

23  $7,000 Summer School Course 
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Transfer 2: 
Broad 

Category 
Description RC To From Reason 

Purchased 
Services 

Consultant 
Services 

16 $75,000  Strategic Plan 

Employee 
Benefits 

Workers 
Compensation 

25  $39,278 Strategic Plan 

Other 
Services 

Property 
Insurance 

25  $7,477 Strategic Plan 

Other 
Services 

General Liability 
Insurance 

25  $11,723 Strategic Plan 

Other 
Services 

Student Liability 
Insurance 

25  $16,522 Strategic Plan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RR/kcb 
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Memorandum 

DATE:    November 25, 2019 

TO:   Dr. Alan Addley, Superintendent of Schools 

FROM:  Richard Rudl, Director of Finance & Operations 

SUBJECT:  5 Year Projection  

 

Enclosed is the requested five-year financial projection prepared for the Board of 

Finance State of the Town address on December 9th. The five-year projection has been 

prepared by breaking down the projection into the following categories: 

 Salaries 

 Enrollment Changes 

 Staff Turnover 

 Health and Benefits 

 Operating 

 Fixed 

 Equipment 

 Revenue 

Main Drivers: 

 Collective Bargaining Agreements 

 Out of District Tuition 

 Excess Cost Reimbursement 

 Health and Benefits 

 Enrollment 

 Transportation 

 Technology Replacement Cycle 

 Anticipated Software Renewals 

 Utilities 

Assumptions: 

Within the five-year projection are the following assumptions that feed into the model: 
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Salary Assumptions: 

 Current collective bargaining agreements are factored into this model with the 

existing staff in place as of November 2019 for all five years. 

 For collective bargaining agreements, which will be unsettled during the five-year 

period a salary assumption has been included. 

 No changes (additions/subtractions) to staff is factored into this projection other 

than staff needed to maintain current class size guidelines based on the ten-year 

enrollment forecast by Milone and MacBroom. 

 The ten-year enrollment report prepared by Milone and MacBroom for the 

November BOE meeting is used as the basis to determine elementary class 

sections with the current high class size limit used to determine the number of 

sections each year. 

 Projected enrollment declines in the secondary level results in a reduction of 3.0 

FTE. 

 Staff turnover is assumed at 24 teachers from a Masters 18 to Masters 14 with 

the current DEA contract for each of the five years. 

 Budget Control is included in this projection at 4 teachers each year. No 

reduction to budget control is made for the noted enrollment staffing changes. 

 No savings are associated with the change in work load from 4.5 to 5 classes for 

teachers that would be achieved through attrition, only the known savings for FY 

21 are factored into the projection. 

Health and Benefit Assumptions: 

 Health Insurance is based on the current census with annual 8% premium 

increase and no change in plan design, carrier or premium share. 

 Where class size indicates an additional FTE required an Employee +1 insurance 

plan has been added to the forecast. 

 Dental Insurance is assumed to increase 2.5% annually based on the current 

trend of claims.  

 No potential municipal contribution for TRB pension plans has been included in 

this projection. 

Operating Assumptions: 

 Operating expenses for the Elementary RC’s are based on the assumed 

allocation of resources based on the five-year enrollment projections by Milone 

and MacBroom. 
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 Out of District Tuition ages out students as appropriate in the given year based 

on their current grade and projected future grade level and assumes new 

outplacements that are unknown occur each year. 

 Contractual increases for software have been included in each of the five years 

of this projection. 

Fixed Assumptions: 

 Transportation is based on the current BOE policy and contract with First Student 

and assumes the same level of increases in future years once the contract 

expires and no change in the number of buses. 

 FICA expenses are based on the current census of employees with assumed 

salary increases where contracts remain unsettled. No change in the social 

security payroll cap ($132,900) has been included. 

 The new mortality rates for the Town Pension valuation have not been factored 

into this five-year projection. 

 Fuel Oil is assumed to see a 10 cents per gallon increase annually with flat 

consumption starting FY 22 through FY 25. 

 Electricity continues to increase at 5% annually due to consumption as historical 

trends have shown. 

 Workers Compensation is increased at 3% annually for assumed salary 

increases with 2% increases for risk exposure. 

Equipment Assumptions: 

 Technology Equipment is based on the replacement cycle for devices within 

district. 

Revenue Assumptions: 

 When appropriate students who are excess cost eligible and age out in any of 

the five year scenarios have their excess cost reimbursement removed at an 

assumed 70% reimbursement rate. 

 ELP Tuition is assumed to increase at 2.5% each year of the five-year projection. 

 Technology shared service agreement remains in place with assumed salary 

increases for staff that are built into this agreement. 

 Growth in summer school revenue of 1.5% annually. 

 

The purpose of this five-year projection is to provide a baseline financial snapshot for 

the Board of Education and does not represent proposed budgets that would be made 

by the Superintendent of Schools for consideration.  New programs, initiatives or goals 
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have not been factored into this projection as the strategic plan that was voted on in 

November has not yet begun. 

Readers should remember that a projection is a dynamic document that changes as 

new data points and information become available. As more data becomes available, 

this data helps inform decisions that could have a financial impact on the district’s 

budgets. As such, the five-year projection is a planning tool that will change as updated 

information becomes available.  

 

Historical Projections vs. Budget: 

 

Fiscal Year Projection Budget 

FY17 4.40% 3.44% 

FY18 3.06% 2.16% 

FY19 3.21% 2.34% 

FY20 3.38% 2.03% 

FY21 3.63% ? 

 



Darien Public Schools

5 Year Projection

ACTUAL ACTUAL ACTUAL BUDGET PROJECTION PROJECTION PROJECTION PROJECTION PROJECTION

2016 - 2017 2017 - 2018 2018 - 2019 2019 - 2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

Salaries 62,171,007$        64,018,526$        65,418,667$        67,469,882$        69,218,083$      71,553,107$      73,527,017$      76,236,682$      78,290,206$      

Enrollment Changes -$                     -$                     -$                     -$                     66,169$             (266,000)$          200,499$           (67,167)$            135,006$           

Enrollment FTE 1.00 (4.00) 3.00 (1.00) 2.00

Staff Turnover Savings -$                     -$                     -$                     -$                     (408,050) (412,125) (414,175) (416,250) (418,325)

Health and Benefits 10,839,538$        10,612,261$        10,940,600$        11,608,610$        12,515,852$      13,040,223$      14,096,040$      14,989,470$      16,037,848$      

Operating 16,439,509$        17,439,291$        17,677,966$        16,888,025$        17,269,992$      17,455,210$      17,988,555$      17,866,468$      17,969,703$      

Fixed 7,218,630$          7,198,685$          7,948,107$          8,117,222$          8,267,359$        8,506,836$        8,764,201$        9,028,504$        9,300,923$        

Equipment 1,086,817$          998,839$             1,002,157$          641,476$             948,679$           1,281,851$        1,219,271$        1,223,415$        1,171,847$        

Revenue (4,540,885)$         (5,122,056)$         (5,201,606)$         (4,606,806)$         (4,120,980)$       (3,977,760)$       (3,978,985)$       (3,740,579)$       (3,766,534)$       

93,214,616$        95,145,546$        97,785,891$        100,118,409$      103,757,104$    107,181,342$    111,402,422$    115,120,543$    118,720,674$    

% Projected Growth 3.63% 3.30% 3.94% 3.34% 3.13%

$ Projected Growth 3,638,695$        3,424,238$        4,221,080$        3,718,121$        3,600,132$        



Memorandum 
 

 
 
To: Board of Education 
 
 
From: Michael Burke 

Marge Cion 
  
 
Date: November 26, 2019 
 
 
 
Re:  Revisions to Board Policy 9310; Repeal and Replace Board Policy 3050; Adoption of 

Board Policy 5820;  
 
 
The administration is requesting revisions to Board Policy 9310, as explained in the memo to 
the Board dated November 12, 2019, a copy of which is included with this agenda.  In 
response to a question from Mr. Brown concerning the use of “may” in Sections 3(B) and 
3(B)(3) of the Policy, the administration, after consultation with Tom Mooney, is 
recommending that no changes be made to the proposed language. While Mr. Mooney 
understands that the proposed language could “open the door to a decision to limit the speech 
based on the viewpoint of the speaker,” he believes that the sophistication of the Board 
members and their awareness of constitutional principles make this unlikely. On the other 
hand, the current language allows the Board the opportunity to “exercise its authority in a 
benign manner, as for example if pressing matters impel the Board to skip public comment 
altogether.”  Therefore, the administration recommends that the current language involving 
public comment be retained so that the Board does not restrict itself by adopting a categorical 
obligation to allow public comment. The only other change to the Policy is to change the title 
of Section 3 from “Public Address” to “Public Comment, so that it tracks the language on the 
Board agendas. 
 
The request to repeal and replace Board Policy 3050 and to adopt Board Policy 5820 are 
explained in the memo dated November 12, 2019.  



Memorandum 
 

 
 
To: Board of Education 
 
 
From: Michael Burke 

Marge Cion 
  
 
Date: November 12, 2019 
 
 
 
Re:  Revisions to Board Policy 9310; Adoption of Board Policy 5820; Repeal and Replace 

Policy 3050 
 
 
Public Act 19-60, adopted in July 2019, provides that students age six or older may possess 
and self-apply over-the-counter sunscreen before outdoor activities at school, provided that 
the parent or guardian has given written authorization to the school nurse. Board Policy 5820 
reflects this change in law and directs schools to develop procedures for its implementation. 
The policy also includes a form for the authorization from the parent or guardian.  
 
Enclosed with the Board’s agenda is the current Board Policy 3050 relating to Budget 
Transfers as well as the proposed Shipman and Goodwin Model Policy 3050. We are 
requesting that the Board of Education repeal current Board Policy 3050 and replace it with 
the red-lined version included with the agenda. There are only two substantive changes to this 
policy. The first is the list of broad budget categories within which the Superintendent may 
make transfers that are later reported to the Board of Education. Mr. Rudl is recommending 
that the Board adopt the eight budget categories contained in the CABE model policy as well 
as a ninth category, “Revenue.” Weston, Westport, New Canaan and Norwalk have all adopted 
the eight categories in their respective budget transfer policies. These categories also align 
with the categories that the State of Connecticut requires for its financial reports.  Mr. Rudl 
would like to include “Revenue” as an additional broad category since Darien, unlike some of 
the other districts, collects revenue from a variety of sources.  The second substantive change 
requires the Board of Education to consider recommendations from the Town’s Fiscal 
Authority relating to the consolidation of non-educational services and, if the Board rejects 
those recommendations, to provide a written explanation for the rejection. The policy also 
gives the Board of Education some flexibility with the timing of its monthly finance reports 
and clarifies the Superintendent’s authority to make transfers within the broad budgetary 
categories. 
 
The administration is also requesting a revision to Board Policy 9310, which would codify the 
Board’s practice of limiting each speaker to three (3) minutes. The prohibition on complaints 
regarding school personnel has been eliminated since this type of prohibition, “viewpoint 
discrimination,” would be prohibited under the First Amendment. In addition, on the advice 
of Tom Mooney, we have changed the provision prohibiting “boisterous” conduct to 
“disruptive” conduct since this is a more typical standard and would not include conduct 
which could potentially be proper at a Board of Education meeting, such as noisy, cheerful or 



energetic conduct. Finally, the policy has been revised to allow public comment on any 
subject that lies within the Board’s jurisdiction rather than allowing public comment only on 
items appearing on the Board’s agenda.  
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Series 9300 

Board Meetings         Policy 9310 

 

 

MEETING CONDUCT 
 

1. Meeting Conduct 

 

 A. Meetings of the Board of Education shall be conducted by the Chairperson in a 

manner consistent with the provisions of the Freedom of Information Act and the 

adopted bylaws of the Board. 

 

 B. All Board meetings shall commence at, or as close as practicable to, the stated 

time, provided there is a quorum. 

 

 C. All regular and special Board meetings shall be guided by an agenda which will 

have been prepared and delivered in advance to all Board members and other 

designated persons. 

 

 D. Except as otherwise provided by law, by regulation of the State Department of 

Education, or by these bylaws, Robert's Rules of Order shall govern the 

proceedings of the Board, unless a majority of the Board present and voting shall 

vote otherwise. 

 

2. Procedures for Telephonic Participation 

 

A. Board members may participate in meetings telephonically under the conditions 

set forth herein.  When such conditions are met, any Board member participating 

telephonically shall not be counted for the purpose of constituting a quorum.  

Conditions for participation are as follows: 

 

1. The facility that is made available to the public that wishes to attend the 

meeting must be located where the greatest number of Board of Education 

members are located; 

 

2. Any physical or demonstrable material that is used in the course of the 

proceedings must be present in the place where the public is located; and 

 

3. All those in attendance at the meeting, at whatever location, must be able 

to hear and identify all participants in the proceeding, including their 

individual remarks and votes. 
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B. When a Board member is participating in a meeting telephonically, the 

Chairperson shall take the necessary steps to ensure that the three conditions 

enumerated above are met.  In addition, the Chairperson shall take the necessary 

steps to ensure that a Board member participating telephonically has adequate 

opportunity to express himself/herself in Board discussion, including the 

opportunity to take the floor and make motions. 

 

 3. Public AddressPublic Comment 

 

 A. Board meetings are conducted for the purpose of carrying on the business of the 

schools, and therefore are not public meetings but are meetings held in public. 

 

            B. The Board may permit any individual or group to address the Board concerning 

any item on the Board’s regular meeting agendaany subject that lies within its 

jurisdiction, except complaints regarding school personnel, during a portion of the 

meeting so designated for such purpose. 

 

 (1) No boisterous disruptive conduct shall be permitted at any Board of 

Education meeting.  Persistence in boisterous disruptive conduct shall be 

grounds for summary termination, by the Chairperson, of that person's 

privilege of address.   

 

 (2) All speakers must identify themselves by name and address. 

 

 (3) Three (3) minutes may be allotted to each speaker.  

 

 (4)         A Board of Education member shall be appointed by the Chairperson 

prior to the meeting to act as timekeeper for the meeting if deemed 

necessary by the Chairperson. 

 

 4. Broadcasting and Taping of Meetings 

 

 A. While the Board is mindful of the importance of full media coverage, it must be 

able to conduct its business with a minimum of distraction.   

 

 B. The media, including but not limited to reporters and cameras, shall be as 

inconspicuous as possible during meetings and shall handle their functions in such 

a manner as not to disturb the Board’s proceedings. 

 

 

Legal References: 

 

Connecticut General Statutes 

 1-200      Definitions 
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 1-206 Denial of access of public records or meeting.  Notice. Appeal. 

 1-225 Meetings of government agencies to be public. 

 1-232 Conduct of meetings.  (re: disturbances) 

 

Freedom of Information Commission Advisory Opinion #41 (April 9, 1980) 

 

ADOPTED: December 9, 2008 

REVISED:_______________ 
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SERIES 3000: BUSINESS
POLICY 3050

BOARD BUDGET PROCEDURES AND LINE ITEM TRANSFERS

In accordance with Conn. Gen. Stat. § 10-222, the Board of Education shall
prepare an itemized estimate of its budget each year for submission to the fiscal authority
(i.e. Board of Finance, Board of Selectmen, Town Council, or other appropriating
municipal authority) for review and appropriation. The fiscal authority shall, within ten
(10) days of receipt of the Board’s cost estimate, provide the Board with suggestions and
recommendations as to how it may consolidate non-educational services and realize
financial efficiencies.

For purposes of this policy, an itemized estimate means an estimate in which
the following broad budgetary categories are divided into one or more line items.

Salaries
Employee Benefits
Purchased Services
Tuition, Public In-State
Tuition, All Other
Supplies
Property
Utilities
Grounds Maintenance
Other

The Board of Education shall review the recommendations and suggestions
made by the fiscal authority.  If the Board rejects such suggestions and recommendations
it shall provide the fiscal authority a written explanation of the reason for the rejection.

Following the annual appropriation, the Board of Education shall meet and revise
such itemized estimate, if necessary, and adopt a final appropriated budget for the year.
Line items in the budget may be allocated more specifically by the Superintendent or
his/her designee in the development, administration and monitoring of the budget.

The Superintendent and/or his/her designee shall be responsible for administering
and monitoring the budget through the course of the year.  The Superintendent or his/her
designee shall maintain a system of appropriate expenditures and encumbrance
accounting that is organized to conform with the requirements for State and Federal
Accounting Reports.  At least quarterly, a budget report shall be prepared in the same
format as the annual budget showing for each line item the appropriated budget amount,
expenditure to date (to include encumbered and expended amounts), projected
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expenditures, difference between the projected expenditures and the appropriation, and
general comments indicating the reasons for the difference.
Based on expenditures and budget projections, with such budget reports, the
Superintendent shall recommend to the Board of Education transfers from one line item
(as set forth above) to another as needed.

The Superintendent is authorized to make such transfers as necessary if the urgent
need for transfer prevents the Board of Education from meeting in a timely fashion to
consider the transfer, provided that such transfers by the Superintendent shall not exceed
five percent (5%) of the annual budget.  Transfers made in such instances shall be
announced at the next regularly scheduled meeting of the Board of Education and a
written explanation of such transfer shall be provided to the fiscal authority (i.e. Board of
Finance, Board of Selectmen, Town Council, or other appropriating municipal authority)
and transfers subsequently ratified by the Board at any such meeting shall not be counted
in the limitation on the authority of the Superintendent to make transfers.

The Board of Education shall not expend more than the amount of the
appropriation and the amount of money received from other sources for school purposes.
If any occasion arises whereby additional funds are needed by Board of Education, the
Chairperson of the Board shall notify the fiscal authority (i.e. Board of Finance, Board of
Selectmen, Town Council or other appropriating municipal authority) and submit a
request for such necessary additional funds.  No additional funds shall be expended until
such supplemental appropriation is granted and no supplemental expenditures shall be
made in excess of those so authorized.

Legal Reference:

Conn. Gen. Stat. § 10-221

§ 10-222
Public Act 13-60, An Act Concerning Consolidation of Non-educational Services

APPROVED BY THE BOARD OF EDUCATION: November 22, 1977
REVISED BY THE BOARD OF EDUCATION: April 21, 2015
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Series 3000 

 Business Policy 3050 
 

 

 

BOARD BUDGET PROCEDURES AND LINE ITEM TRANSFERS 

(Local Board of Education Version) 

 

 In accordance with Conn. Gen. Stat. § 10-222, the Board of Education shall 

prepare an itemized estimate of its budget each year for submission to the fiscal authority 

(i.e. Board of Finance, Board of Selectmen, Town Council, or other appropriating 

municipal authority) (the “Fiscal Authority”) for review and appropriation.  For purposes 

of this policy, an itemized estimate means an estimate in which the following broad 

budgetary categories listed below are divided into one or more budgetary category line 

items.   

 

Salaries 

Employee Benefits 

Purchased Services 

Tuition, Public In-State 

Tuition, All Other 

Supplies 

Property 

Utilities 

Grounds Maintenance 

Other 

 

Salaries 

Benefits 

Purchased Services 

Property Services 

Other Purchased Services 

Supplies 

Equipment 

Other 

Revenue 

 

 

 

 The itemized estimate provided to the Fiscal Authority is referred to herein as the 

“Itemized Estimate”. 

 

 The Board of Education shall review the recommendations and suggestions made 

by the fiscal authority (i.e. Board of Finance, Board of Selectmen, Town Council, or 

other appropriating municipal authority)Fiscal Authority as to how it may consolidate 
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noneducationalnon-educational services and realize financial efficiencies.  If the Board 

rejects such suggestions and recommendations it shall provide the fiscal authorityFiscal 

Authority a written explanation of the reason for the rejection. 

 

 Following the annual appropriation, the Board of Education shall meet and revise 

such itemized estimatethe Itemized Estimate, if necessary, and adopt a final appropriated 

budget for the year.  Line items in the budget may be allocated more specifically by the 

Superintendent or his/her designee in the development, administration and monitoring of 

the budget.   

 

 The Superintendent and/or his/her designee shall be responsible for administering 

and monitoring the budget through the course of the year.  The Superintendent or his/her 

designee shall maintain a system of appropriate expenditures and encumbrance 

accounting that is organized to conform with the requirements for State and Federal 

Accounting Reports.  A quarterly budget report shall be prepared in the same format as 

the annual budgetItemized Estimate showing for each budgetary category line item the 

appropriated budget amount, expenditure to date (to include encumbered and expended 

amounts), projected expenditures, difference between the projected expenditures and the 

appropriation, and general comments indicating the reasons for the difference. Such 

budget report shall be presented to the Board of Education monthly 

  

Based on expenditures and budget projections, with such budget reports, the 

Superintendent shall recommend to the Board of Education transfers from one line itemof 

the broad budgetary categories in the Itemized Estimate (as set forth above) to another as 

needed.   

 

The Superintendent has the authority to make budget adjustments within the same 

broad category.  Such adjustments will be reported out at the next scheduled 

Finance Committee meeting. 
 

 The Superintendent is authorized to make such transfers as necessary if the urgent 

need for transfer prevents the Board of Education from meeting in a timely fashion to 

consider the transfer, provided that such transfers by the Superintendent shall not exceed 

five percent (5%) of the annual budget.  Transfers between the broad budgetary 

categories in the Itemized Estimate made in such instances shall be announced at the next 

regularly scheduled meeting of the Board of Education and a written explanation of such 

transfer shall be provided to the fiscal authority (i.e. Board of Finance, Board of 

Selectmen, Town Council, or other appropriating municipal authority)legislative body of 

the municipality or, in a municipality where the legislative body is a town meeting, to the 

board of selectmen and transfers subsequently ratified by the Board at any such meeting 

shall not be counted in the limitation on the authority of the Superintendent to make 

transfers. 

 

 The Board of Education shall not expend more than the amount of the 

appropriation and the amount of money received from other sources for school purposes.  

If any occasion arises whereby additional funds are needed by Board of Education, the 
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Chairperson of the Board shall notify the fiscal authority (i.e. Board of Finance, Board of 

Selectmen, Town Council or other appropriating municipal authority)Fiscal Authority 

and submit a request for such necessary additional funds.  No additional funds shall be 

expended until such supplemental appropriation is granted and no supplemental 

expenditures shall be made in excess of those so authorized. 

 

 

Legal Reference: 

 

 Conn. Gen. Stat.  § 10-221 

     

    § 10-222 
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POLICY CONCERNING SUNSCREEN APPLICATION IN SCHOOL 
 

The Darien Board of Education (the “Board”) permits the application of sunscreen by students 

within the Darien Public Schools (the “District”), in accordance with State law.  Specifically, 

notwithstanding the provisions of Connecticut General Statutes § 10-212a and the Board’s policy 

and/or administrative regulations concerning the administration of medication in school, any 

student who is six (6) years of age or older may possess and self-apply an over-the-counter 

sunscreen product while in school prior to engaging in any outdoor activity. 

 

For a student to apply sunscreen prior to engaging in any outdoor activity, the following 

elements must be met: 

 

1. The student’s parent or guardian must sign the Board’s written authorization and submit 

the authorization to the school nurse; and 

 

2. The student and the student’s parent or guardian, where applicable, must comply with 

any individual school procedures concerning the possession and self-application of 

sunscreen in school. 

 

The Board authorizes the Superintendent or his/her designee to develop administrative 

regulations to implement this policy. 

 

 

Legal References: 

  

 Conn. Gen. Stat. § 10-212a Administration of medications in schools, at athletic  

    events and to children in school readiness programs 

 

 Public Act 19-60, “An Act Allowing Students to Apply Sunscreen Prior to Engaging in 

Outdoor Activities” 
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ADMINISTRATIVE REGULATIONS  

CONCERNING SUNSCREEN APPLICATION IN SCHOOL 
 

The Darien Public Schools (the “District”) permits the application of sunscreen by students 

within the District, in accordance with State law and Board of Education policy and 

administrative regulations.  Specifically, notwithstanding the provisions of Connecticut General 

Statutes § 10-212a and the Board’s policy and/or administrative regulations concerning the 

administration of medication in school, any student who is six (6) years of age or older may 

possess and self-apply an over-the-counter sunscreen product while in school prior to engaging 

in any outdoor activity. 

 

A. For a student to apply sunscreen prior to engaging in any outdoor activity, the following 

elements must be met: 

 

1. The student’s parent or guardian must sign the Board’s written authorization and submit 

the authorization to the school nurse; and 

 

2. The student and the student’s parent or guardian, where applicable, must comply with 

individual school procedures concerning the possession and self-application of sunscreen 

in school. 

 

B. Individual schools shall develop processes and procedures for the self-application of over-

the-counter sunscreen in school by students age six (6) and older prior to engaging in an 

outdoor activity, which processes and procedures must include that (a) the student’s parent or 

guardian must sign the Board’s written authorization and submit the authorization to the 

school nurse and (b) a student may only apply sunscreen that belongs to and has been 

brought into school by the individual student; and may include the following: 

 

1. The location for self-application of sunscreen. 

 

2. The time during the school day and in school of self-application. 

 

3. The labeling of the sunscreen. 

 

Legal References: 

  

 Conn. Gen. Stat. § 10-212a Administration of medications in schools, at athletic  

    events and to children in school readiness programs 

 

 Public Act 19-60, “An Act Allowing Students to Apply Sunscreen Prior to Engaging in 

Outdoor Activities” 
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DARIEN PUBLIC SCHOOLS 

 

WRITTEN AUTHORIZATION FOR THE  

POSSESSION AND APPLICATION OF SUNSCREEN IN SCHOOL 
 

 
Name of Child:_______________________ Date of Birth:_________________________ 

 

Address of Child: _______________________________________________________________ 

 

Name of 

Parent(s):_______________________________________________________________________ 

 

Address of 

Parent(s):_______________________________________________________________________ 

 (if different from child)  

Connecticut law permits students six (6) years of age or older to possess and self-apply an over-the-

counter sunscreen product while in school prior to engaging in any outdoor activity, with signed 

parent/guardian consent. 

 

I, ________________________________, the parent/guardian of ___________________________,  
 Print name of parent/guardian     Print name of student 

permit my child to possess and self-apply an over-the-counter sunscreen product while in school prior to 

engaging in any outdoor activity. I understand and agree that the _______ Board of Education assumes no 

responsibility or liability whatsoever with regard to the possession or application of the over-the-counter 

sunscreen, including but not limited to whether, or the manner in which, the sunscreen is applied; the 

expiration of the sunscreen; and/or any reaction the student may have to the application of the sunscreen.  

 

_______________________________________________  __________________________ 

Signature of Parent/Guardian      Date 

 

 

Please return the completed original form to your child’s school nurse. 

 

 

 
8/16/19 

 

 



From To

1 Connie Holeyfield-Boyd Retirement Administrative Assistant/DHS 12/16/2019

2 Linda Piro Retirement
Executive Assistant/Board of 

Education Offices
11/30/2019

Resignations, Leaves of Absence and Retirements (Informational)

PERSONNEL ACTION REPORT

November 26, 2019

Item Name Action Replacing/Location/Position
Effective Date 

Tenure Area Certification Class/Step 
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